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CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS 
 

Policy Session Worksheet 

Presentation Date: 4/9/19       Approx. Start Time:   3:00 pm       Approx. Length: 30 minutes 
 
Presentation Title: County Website Content Redesign 2019 Reveal 
 
Department: Public & Government Affairs 

 
Presenters: Jessie Kirk, Web Content Editor, Public & Government Affairs 
  
Other Invitees: Dave Cummings, Chief Information Officer/Director Technology Services 
Dave Devore, Chief Technology Officer/Assistant Director of Technology Services.          
 
 
WHAT ACTION ARE YOU REQUESTING FROM THE BOARD?  
Informational session to update the Board prior to the public unveiling of a newly-designed county 
website later this month. The objective is to make the County’s website more user friendly and 
focused on the services the county provides to our residents and the public. 
 
EXECUTIVE SUMMARY:  
 

For the past 14 months, Public & Government Affairs has worked cooperatively with Technology 
Services to develop an improved website that will be easier to use by the community. Great 
strides forward on this project began two years ago when PGA took over leadership of the 
county’s web content strategy and hired a web content editor to create a vision for county-wide 
best practices in web writing and design.  
 
Approximately 50 percent of the county’s web traffic is coming from people using phones or 
mobile devices. The new design will accommodate that growing trend while also providing ease 
of navigation and greater functionality for county departments to reach new audiences. .  
Significant changes include:  

• Greater accessibility through automatic translation into key languages and a greater 
commitment to ADA standards;  

• Developing an intuitive main menu so users can find services even if they don’t know the 
department that provides it;  

• Creating how-to pages that visually simplify complicated processes and  
• Building service-driven landing pages dedicated to key audiences.   

 
FINANCIAL IMPLICATIONS (current year and ongoing): 
 
PGA hired Brewhouse PDX, an award-winning firm, who has designed and developed the 
website to our specifications.  
 
PGA and Technology Services staff have spent hundreds of hours reviewing, migration and 
optimizing content.  
 
Is this item in your current budget?  YES  NO 
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STRATEGIC PLAN ALIGNMENT: 

 
• How does this item align with your Department’s Strategic Business Plan goals? 

o Build public trust through good government 
 

• How does this item align with the County’s Performance Clackamas goals? 
o Build Public Trust through Good Governance  

 
LEGAL/POLICY REQUIREMENTS:  N/A 
 
PUBLIC/GOVERNMENTAL PARTICIPATION:  
 
PGA conducted a survey of almost 800 website users including community members and staff; 
held eight focus groups with department stakeholders; reviewed analytical data from our current 
website users and conducted a competitive analysis of other county websites to determine best 
practices and gather insight on improvements to user experience.  

RECOMMENDATION:: 

Informational only. No action needed. 

ATTACHMENTS: 
 
PowerPoint Presentation – Website Redesign 2019 
 
SUBMITTED BY:  
 
Division Director/Head Approval _________________ 
Department Director/Head Approval  s/Tim Heider_______ 
County Administrator Approval  _________________   
 
 

 
For information on this issue or copies of attachments, please contact Jessie Kirk @ 503-742-5916 
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Research
• Survey 
• Analytics
• Focus groups



GOALS: User-first

• Focus on services
• Easy to use for Clackamas 

County residents
• Mobile friendly



Drupal is 
dynamic



Design
• Clean, modular
• Consistent branding
• More video and photos





New ways to present information

News/blog How to page Resources pages

https://xd.adobe.com/view/95286742-c1ba-4ef4-6dc1-c7e6b89624b8-e319/screen/b384fd5f-f3a7-4c45-b4b0-1480e2867bfc/News
https://xd.adobe.com/view/b0d443f2-59dc-411f-7f48-0ab11db884bb-c6e5/screen/82c5ac32-e7c7-4a75-a54e-d4b9373e0f10/How-To?fullscreen
https://xd.adobe.com/view/b0d443f2-59dc-411f-7f48-0ab11db884bb-c6e5/screen/037ecc3a-4c26-44fb-af0b-de997e42ef48/Guide?fullscreen
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Content strategy



February, March 2018 — Internal and external research 

April, May 2018 — RFQ, hired vendor

June 2018 — Completed content transition into Drupal

July 2018 — Vendor interviews with departments

December 2018 — Design complete

March 2018 — Department approvals

Spring 2019 — Launch new website



Questions?
Jessie Kirk
jkirk@Clackamas.us

503-742-5916

mailto:jkirk@Clackamas.us
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