CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS
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Presentation Date: 5/12/15 Approx Start Time: 138-pm  Approx Length: 30
minutes ' '

Presentation Title: Core Values OperatAiona!'Update
Department: County Administration; Public & Government Affairs

Presenters: Emmett Wheatfall, Director of Diversity, Equity & Inclusion; Tim Heider, Dylan
Blaylock, Public and Government Affairs

WHAT ACTION ARE YOU REQUESTING FROM THE BOARD?
None at this time: this is an informational update only.

EXECUTIVE SUMMARY:

in 2014, County Administration initiated a program to develop Our Core Values, identified
standards that County employees should utilize in their everyday actions. County Administration
intends to make this program operational.

As part of that process, Public and Government Affairs conducted employee survey and focus
groups last February and March to determine the most successful way to integrate the program
into the County’'s operating culture.

The research revealed an overwhelming commitment from County employees to embrace the
Core Vaiues program if resources, training and a strong commitment from County ‘
Administration and throughout the management ranks can be demonstrated and sustained.
Details of the empioyee survey and focus groups are attached to this report.

Below are some key findings:

» The general understanding of each value is overwhelming among employees.
Interestingly, on every single value, fewer managers (by percentage) “completely
understood” what is expected of them.

» Survey respondents strongly preferred professionally-facilitated, department-based “in-
person” frainings as a means of inculcating Core Values, along with specialized training
for managers and supervisors. Managers worried about not receiving the time and
resources needed to instill and reinforce Core Values.

¢ Employees strongly believed in top-down organizational reinforcement of Core Values
including participation by elected officials and County administration.

¢ Strong support was shown for integration of Core Values into hiring and orientation of
newly-hired empioyees.
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* Employees strongly support incorperating the Core Values into annual performance

reviews.

Employees support ongoing réinforcement of Core Values including:

Estabiishment of a Core Values intranet page.

O 0000

Values resource and evangelist.

Posters displayed in workplace areas and employee-access areas.
Formal recognition for employees/departments that model Core Values.
A lunchtime series hosted by County Administration focusing on Core Values,

Designation of an employee from each department (or major division) as a Core

Public and Government Affairs will assist County Administration in implementing Our Core

Values program starting in the new fiscal year, July 1, 2015,

FINANCIAL IMPLICATIONS (current year and ongoing):
N/A

LEGAL/POLICY REQUIREMENTS:
None at this time. .

PUBLIC/GOVERNMENTAL PARTICIPATION:
N/A

RECOMMENDATION:
None at this time.

ATTACHMENTS:
e Our Core Values document
* Results of employee survey
e Summary of fogu

SUBMITTED BY: :
Division Director/Head Approval
Department Director/Head Approval
County Administrator Approval

or information on this issue or copies of attachments, please contact

@ 503-




CrackaMas County - Our Core VALUES

Clackamas County employees work to serve the public and enrich our community. In that spirit, we pledge to
hold ourselves to these standards at all times in our interactions with customers and with one another.

SErvICE
In all our actions we...
+ advance the needs of the community and the individuals we serve
+ are committed to finding positive solutions for our customers
« respond to customers promptly in all matters, especially when it is hard to do so
« are mindful of our duty to provide our best efforts every day

PROFESSIONALISM

In all our actions we...
»  are the face of Clackamas County
« develop and apply our knowledge and skills to continually improve our performance
» conduct the publics business with consistency and excellence

INTEGRITY
In all our actions we...
» are sincere and trustworthy
+ acknowledge and learn from our mistakes
o demonstrate fairness in interactions with others

R esprcr

In all our actions we...
o accept personal differences and value others’ perspectives
« communicate in a positive and courteous manner
» first listen to understand, then seek to be understood

Inpvipuar Accountasmy

In all our actions we...
» accept and demonstrate personal responsibility at all times .
« do what we say we are going to do
« are prudent with the use of public funds and resources

TRUST

In all our actions we...
+ remain approachable and objective
+ declare our intentions
¢ address issues honestly and ditectly
+ right our wrongs in good faith

By incorporating all of these values — Service, Professionalism, Integrity, Respect, Individual
Accountability and Trust - into our daily routines, we can better serve our customers, ourselves
and our projects. We're always looking to improve. That’s the Clackamas County SPIRIT.

CLACKAMAS
Some wording inspired by Covey, Stephen M. R. (2006). The SPEED of Trust, New York, NY: Free Press. CAOUMNTY
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Q1 Please select the letter that begins your
LAST NAME,

Answered: 141 Skippad: 0

H=M

0-Z

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

AG 3617% 51
H-N 24.82% a3
oz 30.01% 55
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Clackamas County — Our Core Values

Q2 Given the language above, please select

the choice below that best represents your

understanding of what is expected from you i
to demonstrate SERVICE. ‘

Angwarted: 51 Skipped: 90

(e 76.47% 23.53% 0.00%
fabel) 30 . : 12 0 81 1,24
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Clackamas County ~ Our Core Values

i3 If you do not “completely understand"
what is expected from you to demonsftrate
SERVICE, please explain how SERVICE can
be better defined or clarified, and list any
questions that you have, IF YOU SELECTED
THAT YOU "COMPLETELY UNDERSTAND"
WHAT IS EXPECTED OF YOU, PUT "N/A.™

Answered: 23 Skivped; 118

%

2/26/2016 6:50 AM

N/A

to raepond promptly in all matters.

2124{2015 8:36 AM

| think that there may be conflicis butwesn differing segmenis af the “community” we sarve, se it is important 1o
exprese clearly how we render sarvice fo the individual custorner. For example, the needs of the commaercial
sector might conflict with the needs of the individuel if the individual is a member of the homeless populaticn, or
the needs of the person concerned with tree preservation may confiict with those of the homeowner wanting to
aliminate trees on thelr owned propery that bioek sunlfight or views, We may nesd to assess circumstandially what
need we servs, absent clear direction from the law, pianning and zoning regulation, or other comstrainis. The third
hullet leaves me wondering a llitle; why “especially when® rather than "gven if* it is hard to do se¥ Our missian is

2/23/2016 625 PM

-

NIA

212312015 5:07 PM

"Advance the needs” 7777 How/Why "especially when it is hard to do so

2/23/2015 4:58 PM

N/A

2i23{2015 4:44 PM

*Sarvice”, a8 # noun, means "the actlon of helping or doing work for someone” or "supplying a public need.” The
statament, as Is, is unclear and doesn't do much to furthar demanstrate whal is expected of employees ta
*damonstrate service,” How does an empioyes "demonstrate™ how they help or do wark for somagna? How does
an employee "demonstrata” how they sepply @ public nead? 1} An employee cannat "advance the nesds” of the
cammunity or individuals {shalld probably he “citizens®, right?}. The problem with this bullet point is probakly the
word "advance”, Maybe "help to recognize and mast the needs..." or "appropriately address where relevant the
needs..." or “respond fo the needs...” 2) Not all depariments “find pesitive solutions™ for our "customers”,
*Customers™ definitaly feels like the wrong word, especially En! our department. Maybe “those wa serve® ar evan
“citizens and other employass.” Also, some departments meet public needs rather than "inding positive
splutions®, "Finding" also seams ik the wronyg wotd hanging out on [¥s own like that. You can "find" something
and not "apply” or "provide" it. Some depariments may be legally prohibited from providing "solutions” do "our
customers.” Mayhbe it should be something more aldn o “are committed to positively eddressing eur . 3) .
“Customers”, ance agaln, doss not seem like e right word. That whele section "especially whan it |s hard to do
s0" Is really bad. It comes across as defensive and atmanishing. The "so” is grammatically Incorrect, Toe word
"aromptly” is toa bread in this vague contexl to really hold any meaning atall. 4) "Every day” Is redundant. isn't

"In 2t our actions” enough?

20192015 3.58 PM

commited to finding positive solitians, sometimes selutions carnot be positive, [t sheuld be cur effort to assist our
customers.

2/19/2015 10:52 AM

nfa

2M9/2015 7:.51 AM

10

N/A

1

2M8L2015 §:57 PM

A

12

There are some words, such as promatly, that leave me wondering how they are defined, |s there a measurable
amount of time that is desmed “promply,” or do | have the discretion to determine what it means to me?

21872015 3:46 PM

3/45



Clackamas County — Our Core Values

13 While | can understand that we want to operate with sound business sanse and frugallty, to use the word 2/18/2015 2:06 PM
"customer” 25 both an employee and resident of the county is hard to aceent, It gives the impression that all those
we address as employses ara customers, when the fact s thal most rasidents have already paid for our services.
1 Is toc much a separation between the county employee and the residents/public we serve - as if the resident
could go somewhere else to shopl Why not keep the theme of using the Term "Individuals” {L.. "solutions for all
individuals” and "respond to individuals” in the two middis bulets),
14 NfA 211812015 9:45 AM
15 1 am unsure about tha third bullet poini whars it states, "especially when it is hard to do so." | would appreciate 21182045 934 AM
clarfification of the phrase, .
18 1 8o not understand what It means & ‘advanse the needs of the sommunity and the individuals we serve’. How? 2/18/2015 B:42 AM
Exarnple? It just sounds ke retorio. The secend ene should amit the words ARE COMMITTED TO then change
FINDING to FIND. The third cne makes sense. The last one shouid slmply be PROVIDE OUR BEST EFFORTS
EVERY DAY.
17 N/A ZHMBf2015 7:40 A
18 /A | 2MT/2015 4:56 PM
19 The definitions above wotk, jest tos wordy and bureaucratic - get rid of the firet and lasLbullet palnts 217/2015 4:41 PM
20 There are carain jobs within fhe county that cannct always offer a positive sofution for people, take law 201712015 420 PM
anforcement for example. Citizans cafl In and sometimes basically want approval lo break ihe law because thatls '
wht fits thair situation, somelimes thay just canhot have their way and they do notiike that,
21 N/A i 21712615 3:67 PW
2z "especlally when |t |s hard to do sa” confuses me. th,; Is thls emphasized? 21TIZ015 3:49 PM
28 n/a

2172015 345 PM

{.

445




Clackamas County — Our Core Values

4 Given the language above, please select

the choice below that best represents your

understanding of what is expected from you
te demonstrate PROFESSIONALISM.

Answerad: 51 Sklpped: 80

tno fabal)

0 0.2 0.4 a6 0.8 1 1.2

86.27% 9.80% 3.92%
label) } 44 | B : 2 51 | 1.48

(W
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Clackamas County — Out Core Values

Q5 If you do not "completely understand”
what is expected from you to demonstrate
PROFESSIONALISM, please explain how
PROFESSIONALISM can be better defined
or clarified, and list any questions that you
have, IF YOU SELECTED THAT YOU
"COMPLETELY UNDERSTAND" WHAT IS
EXPECTED OF YOU, PUT "N/A."

Answerad: 22 Skippad: 116

1 2126/2015 6:51 AM

2 MiA 2/24/2015 8:37 AM

3 At soma point performance peaks or nearly peaks and the Improvarent fevels off, The only way to continually 2{24/2016 7'50 AM'
Increase performance is to reducs the requirmants or praduct quatity.

4 Onily the third butiet actusily speaks to professtonaflsm, The first bufiet states a seif-evident fact rather than a core § 2/23/2015 630 PM
value.

5 NIA 2/23/2016 5:26 FM

8 oA 22312015 5:07 PM

T ; I'm not entirely clear about appagrance in professionalism sspecially for folks who don't see the pubfie much, but 2/2312015 448 PM
[ can $ve with generaiities if we nead ta,

8 WA i 2MB/2015 3:58 PM

9 nie 20192015 7:52 AM

10 N/A 211812015 8:38 PM

11 NIA 21182015 5:21 PM

12 | think that professionafism fs a word that rneans different things to different paople and | would Iike to see some 2/18/2015 3:47 PM
perfomance measurs developed that weuld help me to know I | am meeling the mark at allaining '
prefessionalism. '

13 Not an issue of understanding, but implementation, 2182015 211 PM

14 NIA 2{18/2015 9:48 AM

15 Being tha ‘face' of Claskamas County s, in my opinien, 4 bit cheezy, Weé REPRESENT Clackamas County, Tha 2/18/2015 8:46 AM
second statement is good. The last staterment should just say that we CONDUCT BUSINESS WITH
CONSISTENCY AND EXCELLENCE.

16 NIA 2MBE016 7:40 AM

17 NiA, 2/1T/2015 4:57 PM

18 Professionallsm is understood very differently by everyane, How should { falk, dregs ete. orls I an attitude of 2/17/2015 4:48 PM
customer senvics

k) | betleve that nur slected officlaly nead Lo address this among themselves 2172015 497 PM

20 NiA 211772016 3:57 PM

21 Tl.‘|is sezms task relafed, Anything about ACTING professianally? 201712015 3:50 PM
nia

21712015 3:45 PM
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Clackamas County — Our Core Values

Q6 Given the language above, please select

the choice below that best represents your

understanding of what is expected from you
to demonstrate INTEGRITY.

Answered: 34 Sldpped: 107

{no label) &

_ i 0.00% ]
fabel} | 31 3| 6 34
1 e N A
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Clackamas County — Our Core Values

7 If you do not "completely understand™
what is expected frem you to demonstrate
INTEGRITY in your actions, please explain
how INTEGRITY can be better defined or
clarified, and list any questions that you
have. IF YOU SELECTED THAT YOU
"COMPLETELY UNDERSTAND" WHAT IS
EXPECTED OF YOU, PUT "N/A."

Angwered: 1} Skipped: 131

1%

nfa

U op23/2015 B:44 AM

2 Note! | undarstand what Integrity means and how I looks to demonstrate it - however It would be nice 1o | 2019/20186 5:27 FM

understand Ciackamas County's definilion of each bullet point as if relates to different roles employees have in

the workplace. For example a definitlon of "trustwartiy” is: abfe to be relled on to do or provida what is nesdad or

right : desarving of trusl. in & specific scenarlo persens In lavels of authority have specific Information that would

cause them o lie by omission or cause themn ko not be truthful at imes because withholding Infiormatian is

necessary - but it also creates a stluation whare 2% aclions are trustworthy ta become untrue for that Indlvidual,

i Ibelieve comimon sense rules in these situstions but o uphold the above definltion 1 ALL actions may nesd
| some glarification?777

3 nfa 292016 10138 AM
4 NfA 2/18/2015 5:05 PM
g N 2118/2015 12114 PM
B NA 218/2015 3:31 AM
7 Although [ completely understand Iregrity and what is expected of me, that underatending does not come from 2118/2015 %11 AM

the watkplace. Afthough integrity trairing is helpful and neccessary | think most people either have that |

awareness and commitiment intemally or nat, If we heve adull employsas that lack integtity, they will probably

always lack Imegrity, The question Is how much lack of integrity in employees Is the County wiling to tolerate

before sending that person on.a job hunt? Can integrity ba mandated?
8 i NiA L 2M7/2015 5:23 PM
9 NIA 2172015413 F‘M
10 211772015 3:47 PM

I8 this 'truth-telling"? is demonstrating faimess the same an being fakr in my interactions and actions? Is being 2
persan of my word hte same as sincers and trustworthy? [ am not sure,

8745




Clackamas County — Our Core Values

18 Given the language above, please select
the choice below that best represents your
understanding of what is expected from you
to demonstrate RESPECT.

Answared:; 34 Siipped: 107

{no label)

(no 88.24% 11.76% 0.00%
label) 30 ! 4 ] 34 112

9745



Clackamas County — Our Core Values

Q9 If you do not "completely understand”
what is expected from you to demonstrate
RESPECT in your actions, please explain
how RESPECT can be befter defined or
clarified, and list any questions that you
have. IF YOU SELECTED THAT YGU
"COMPLETELY UNDERSTAND" WHAT IS
EXPECTED OF YOU, PUT "N/A."

Answered: 10 Skipped: 131

1 L N/A 2M9/2015 5:28 PM

2 fa 2/16/2015 10:38 AM
3 - Nia - ] E 2/48/2016 506 PM .
4 NI - ! 211812016 12:14 PM
5 NiA ' 21812016 10:25 AM
8 | suggestth;se changes: — acknowledgs personal differences and consider all perspectives ~ communicate In a 2/18/2015 9:47 AM

clear and courtects manner ~ seak to Ally understand the views of others

.y

7 1 see "respact’ frequently confused with agreemant and even "tolerance”. Genuine respect s earnad and given

| 2MBl2015 e:16 AM
a6 mattar our individual diversity. Like "ntearity™, T sae [he abiiity to eam and give resepect as an Inirinsic valua i
and ons that is difficull to teach o those who da not hold nor practice respect for others. !
8 Nra ‘ 201772015 6:91 PM
g N/A 2447120718 5223 P :
I

10 NiA ZHTI2045 4113 PM ;

10745



Clackamas County — Our Core Values

Q10 Given the language above, please
select the choice below that best
represents your understanding of what is
expected from you to demonstrate
INDIVIDUAL ACCOUNTABILITY.

Answered: 54 Skipped: 87

{no lakel) :

0 0.2 0.4 6 08 1 1.2 7.4 18

z 94,44% 5.56%
label) ! 61 4 3 l

0.00%

1.08
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 Clackamas County — Out Core Values

Q11 If you do not "completely understand”
what is expected from you to demonstrate
INDIVIDUAL ACCOUNTABILITY in your
actions, please explain how INDIVIDUAL
ACCOUNTARBILITY can be better defined or
clarified, and list any guestions that you

have, IF YOU SELECTED THAT YOU

"COMPLETELY UNDERSTAND" WHAT IS

EXPECTED OF YOU, PUT "N/A.”

Asnswered: 18 Skipped: 123

1 j NIA i /2512015 2:43 PM
2 | NA T 202412015 10:07 AM
3 . nia T ) 2i26/2015 9:22 AM
4 N/A o ) 2/23/2015 4:48 PM
5 NIA 2i23/2015 4:46 PM
& PHNA 2/23/2015 10:20 AM
7 NIA 2/22/2015 3:25 PM )
8 The secend twu poinls are dear, The first one isn";. I'd like some exaemplos. 2/19/2045 113 FM -
o NiA 2/48/2015 8:00 AM
10 N/A 2/18/2015 7:43 AM i
1 NiA ) o 201712015 B;55 PM
12 Dorft assure fhat someons clse Wit solve @ problem younaties, 21712018 524 PM
13 NiA " o | 2M7/2015 462 PM
14 nia | 2M7/2015 4:35 PM
15 ! na 2017120115 4:25 PM
16 Regr 2/17/2015 4:10 PM o
17 RYA 2/17/2015 5:58 PM ,
e a’ 2712015 3:44 PM

12745



Clackamas County — Our Core Values

12 Given the language above, please
select the choice below that best
represents your understanding of what is
expected from you to demonstrate TRUST.

Answesed: 54  Shipped: B7

{no tabel)

{no
label)

48 5 1

137145



Clackamas County — Our Core Values

&ri3 If you do not "completely understand™

what is expected from you to demonstrate

TRUST in your actions, please explain how
TRUST can be better defined or clarified,
and list any questions that you have. IF

YOU SELECTED THAT YOU "COMPLETELY
UNDERSTAND” WHAT IS EXPECTED OF

YOU, PUT "N/A.”

Answered: 18 Skipped: 123

! *Darlare our intantions” should be "declare and follow through with our intentions”, You can declare all you want,

22512018 2:45 PM

| wouldn't trust you untif you follawsd through
2 NiA 27241215 10:08 AM
3 n/a 212472015 9:23 AM
4 N/A | 2/23/2016 4:49 PM
[ N/ 22312015 4:46 PM
B NA i 21232015 10:21 AM
7 NiA 2/22/2016 3:25 PM
8 1 am concerned that the "courage” halfis there bui without the "conslderation” ftalf coursge (being direst and 2119/2015 1:20 PM

declaring infent) can be used as a weapon. | think we heve more discriptive kanguage in our Speed of Trust .

ourticulem,
8 N/A ' 2/18(2015 B:00 AM
10 | fall ta see how being approachable {and to a lesser degres declaring my Infentions} builds or demonstratas 21812015 7144 AM

frust. | wolld think actions, follow-through, and deeds allow someans to build frust in me, not just being

approachabie,
11 N/A 2M17/2015 8:56 PM
12 encourage transparency 201712015 5:25 PM
13 N/A 207205 4153 PM
14 “shjectivity" is elusive, and may be viewsd as a farce, not easily obtained, sspecially by these shouling that they 211712015 4;38 PM

are 'objective’ - parhaps: declare our Intentions and our understanding (e.g,, of what [s being asked, of why

somenns is doing X, etc.); or parhaps: remain approachable and open-minded
15 na 2M7i2015 4:26 PM
18 None 2HTRGTE 4:11 PM
17 NFA 1 2/17/2015 3:59 PM
18 nfa ; 211712015 8:45 PM

14 /45



Clackamas County — Our Core Valnes

(114 Other government entities in our area
provide training in some capacity for their
employees regarding similar values. Please
answer the following questions about which
type of trainings (if any) would best serve
you and your coworkers, How helpful would
the following types of trainings be to
incorporate Our Core Values into your and
your coworkers' everyday actions?

Answorad: 138  Skipped: 2

16745




Clackamas County — Our Core Values

in-persof
Fainings...

In=porson 3
trafnings fr..

Short videos
tetmonstratin..

0%  10% 20% 30% 40% 50% &0% 70% BO®%, a0% 100%

% Notatall helpfil (B Somewhat halpful
B8 | don't know/No ppinion

Helpful &8 Exiremely helpful

lerpersen trainings conducted by & professiangl facilitator, similas 10.85% 20.20% ; 37.86% 2147% 0.73% .

b6 regular County trainings 18 4300 52 29 9 137
In-person trainings from a professional fackitator condusted 710% 10.79% | 45.32% 35.25% 1.44%

within your depariment 18 63 49 2 138

RITNRENEN
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Clackamas County — Our Core Values

Bhort videos demonstrating how empicyees can fake acfions i 13.87% 3235% | ITA% E 15.33% ! 0.73%
dernonsirating Cur Core Values 3 19 45 51 | 21 : ] 137

1 dows't helieve your “train® In core values, You may try to selest and can potentially manage through the eperatien

1 212512018 2:50 PM
' but outside training 1s NOT the answar.
2 Our staff would have to attend frainings in small groups so training in our depariment woukt be best, 2425/2015 2:43 PM
3 l; I really buiiding a culture of cammunity sefvice, and allowing staff to understand the rules and giving them 21242015 8:16 AM
authority to implement the rules.
4 ; don't make the trainings too long, people are super busy ) 2/2412G15 7:69 AM
5 t Consistent and clear medeling of expacted hehaviors by department leaders and elected officlels 2/23(2015 5.27 PM
6 Some sort of est practices' sessios, whers we could ses concrate examples of how other County departmants 213312015 4:50 PM
were putting the Core Values into action,
7 ; Twould ﬁr;I;-{he videos especially helpful with new staff of all types (employees, interns, regufar contractual . 2/23/2015 4,49 PM
] trainers and voluntaers), i
"-';" More of 2 foc;“;nggai; managets In this area and less on the staff member, % 2(22/2015 4:15 PM
) a that managemen:i and executlve management be required to isk.e‘_t;e fraining } 2118/2015 5:28 PM
19 Elgch'onic Handbouks, Online written futorials ) } 2119/2015 4:01 PM
_“1"1- I person is reafly the only way io g.o T - | 21192015 3:49 PM
12 The values Enk wall with some of our exisiting cources. : 2118{2(15 1:22 PM )
13 small group profassional facllitation N 211972015 7:53 AM
14 inlaf—depamﬂenml tralning {ensure @ common thame throl-lgh;mt the County - be as inclusive as possilbe and 2182015 215 PM
demonstrate synergy of affort.
15 Hf yau want fo really impiement this, all ’[ralnings; must be in persan with a frained facllitater, Anything alse is a 2118/2015 12:16 PM
{ wasie of ime,
16 Technology Trainings 2182015 10:28 AM
17 Remember that not all employees work day shift hours and should be abie (o attend trainings, or rather trainings 2M8/2015 10:01 AM
made more avaiiable to thelr hours of worke
18 ' A col:nprahenslve overview of the core value; and the axpectation_s of emplayees to Impiement these within thelr : 2182018 .37 AM -
work day : i
‘1 9 We can also do a mandatory read via computer...cheaper arlcllweﬂar.rsy N 2M18/2015 B:47 AM
MZO Short publicatlons, or a 5 minuig (or less) video from a mamS‘ar of !hé BCC cr County Administrator covesing one | 2/18/2015 7:.46 AM
of the core values - aventually a series covering each by Iisalf, Show it frem the fop.
21 Supervisors should be given fraining on how to coach employess to align their actions with core values 2M Bf20‘1‘.—5—7’.;l2 Al
22 Short amails sent periodically that explainsfieaches g portion of the core vaiue 2MTI2015 658 PM
23 videos woukd also provide sustainability for training new employees and could be posted on the County's website | 2/17/2015 847 PM
24 ‘rralning' is a praty limited parspective on how to integrate thess values 2!17.'204; 2T PM
25 Focus on hands-on, paticipatery training methods. ; 2[17/2015 5:25 PM
26 The trainings r;e";d to be work Unit spe;ﬁc, what works in one place might not work in another. 21772015 4:22 PM
27 all fip service blah blah blah..‘t;:i;;‘r; question Is a wasle of ime T 2M7/2015 4:14 P
28 Lunch sassions with the County Adminlstrator.;;;;‘nr his deputies i L 2M7/2015 4:00 Pf\”p{ ~~~~~~~~~~~ )
29 Active partlcipation/rols playing fralning withﬁzgze‘:;ﬁus and hot Just presen;ations 2{17/2015 3:52 PM

17145



Clackamas County — Our Core Values

Q15 Ifit is decided that in-person trainings
should be produced regarding Our Core
Values, should these trainings be
mandatory or optional?

Answered: 135 Skipped: §

Optional

I don't
knaw/Ma opinion

-0 b e

e 10% 20% 30% 40% 50% 60% 0% 0% 90% 100%

Mandatory 57.78% 78.
Optional 36.30% 48
1 don't know/No opinicn . 5.93% 8

18745



Clackamas County —~ Our Core Values

Q16 Other government entities in our area
produce printed material about their
respective values. How helpful would the
following types of materials he to
incorpeorate Qur Core Values into your and
your coworkers' everyday actions?

Answerad: 138 Skippad: 2

Postars |
praviding an....

Pamphlats/Broch
ures listing..

19745



Pamphiets/Broch
ures providi.,

TN T

10%

B Mot at all helpful

&

26%

0%

£8 Somewhat halpful
B8 | don't know/No opinion

40%

50%

60%

2 Heloful

0%

o

80%

{8 Extremely helpfut

AT e ey

0% 100%

Posters listing cne or all of the values themsalves 11,58% 36.23% 19.57% 0.00%

16 50 27 o] 138

b

Posters providing an sxample of actions that bes! represent s' 14.49% 33,33% 16.57% 0.00%
the vaiues J. 20 46 27 0 138
Pamphlets/Broghures listing one or all of the values ' 29.63% 40.00% | 21.48% 8.89% 0.00%
themselves | 40 54 v 12 0 135
Pamphilets/Brochures providing an example of actions that ! 27 .94% 36.76% | 21.32% 12.07% ; 0.00%
besl rapresent tha velues : 38 50 28 19 oy 136

1 can the tagline be added te cur business cards - even If oh the back?

2/25/2016 2:22 PM

2 if & manager needs to lead staff o b seif directed. Berating staff fro making poor dedisions Is not appropiiate.
Rather a goad manager should take e ima when problems oceur to use it as & training focl fo aveid the

sltuation in the future,

212412015 B:21 AM

3 Pamphefts/Brochures are a waste of taxpayers money. Thay will be fossed In the trash. You might as weil take 22412015 6:35 AM
manay auf of your budget and throw It in the parking lott
4 incorporate Care Visues into enboarding materials and New Employee Wotkshops., | A232MB5ITPM
5 | think electronic rather than printed would be more readily avallable at any fime for tratting & review. 22312015 451 PM
§ Flyers, posteards, hookinarks, office schwag (ike mugs, pens, eic.) 2/49/2045 4:03 PM
7 County employees relating storles of other employees actions that demonstrate the valua(s} 2/18/2015 5:08 PM
-1 Yau cannat sommunicate eénough to both sur intemal and external audiences. Alsa, electronic/soclal media 2M18/2016 218 PM
should be considamd.
] You can print and post siuff all yau want. Nohody reads 1, The materlal can be used to supplemeant other means. 1 2/18/2015 12:24 P
Stand alone, Iif is warthless llp service, Put the Core Values in evervane's performance appraisal and that will get ;
staffs attention. |
0 Writien ceurty policles that each emploee sign. 2182015 137 AV
11 | would ike to see this information available on the intranet, 2/18/2015 9:98 AM
12 Print them on the hack of aur business cards | 2MB/2015 8:50 AM
13 Deptariments that print newslsttars should Inciude the core valuas 1* 2/18/2015 7.48 AM
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Clackamas County — Our Core Values:

Perhaps targetng one value a week - giving examples of aclions that represent that value — doing all at once 2/18/2015 5:53 AM
could be ovarwhelming to some
15 T-ghirs, buttﬂﬁa, slogan note pads, pens and ather things th;tare’;n plain sight and ara used daily 1o remind us. 2/17/2015 5:28 PM
18 Incacporation inte weekly newsiettars 2/17/2015 4:41 PM
17 WASTE QF FUNDS . 2172015 418 PM
18 Wallet card Ii;ting the valves T 21712015 4:02 PM
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