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Executive Summary

Overview

v' Medical costs PMPM have increased compared to the prior period

v" Pharmacy costs PMPM have decreased compared to the prior period

v" Prevalence of stress and depression are higher than benchmarks

Things to consider

O Promote virtual behavioral health programs such as First Responders,
Talkspace, and Learn to Live for faster access.

O 90-day fills are better than benchmark. Encourage mail order
pharmacy

O Continue to promote the importance of utilizing and engaging with a
PCP. Improves prevention and reduces ER use.

0 Leverage EAP resources to target the familial factors impacting
wellbeing (SDoH)

Administered by

< .
3= Providence

© 2024 Private and Confidential
Health Plan



Membership and
Utilization
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Membership Overview

Average Membership Average Contract Size Member Average Age

923 2.7 52

Average Membership Trend Membership by Type
955 930 900 923 Subscriber - 37%

2020 2021 2022 2023

Membership by Gender Membership by Age

45% 439

Male Female 00-29 30-39

B POA ®Benchmark
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Benchmark: Providence Commercial Self-insured Book of Business
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1% °
[ 1 I

Subscriber by Contract Type

Subscriber Only - 29%
Subscriber + Spouse - 21%

subscriber + child | 7%

Subscriber + Family _ 43%

16% 15%

50-59 60-64 65+

B Benchmark
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Medical Dashboard

Members Utilizing Benefit

86% 4.8%

Plan & Member Paid PMPM

» I 54132

®m Plan Paid PMPM ® Member Paid PMPM

Plan Paid PMPM Trend

$528
$390 V
$309 —
2020 2021 2022 2023
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Members Met Deductible

Members Met Out-of-Pocket Maximum

0.0%

Plan Paid PMPM by Service Category

$215
$1M - 3126 3154
$83
Inpatient Outpatient Professional

Telehealth & Other Sites of Care

Telehealth Express Care

33%
30%

25%
i i 6% 7% 8%
= — - ]

2021 2022 2023 2021 2022 2023 2021

Benchmark: Providence Commercial Self-insured Book of Business

1%

2022

Urgent Care

4%

2023

B POA mBenchmark

$19 $20

Other

ER HPOA

0% 2% 8%

2021 2022 2023
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Preventive Care Services

Members with Wellness Visits Members with Flu Vaccines

39% 21%

Wellness Screenings
B POA —Benchmark

HEALTH PLAN

ACCREDITEY

Wellness Visit Cholesterol Test Alc/Diabetes Test Breast Cancer Screening Cervical Cancer Screening Colon Cancer Screening
All Members Age 20+ Age 20+ Female Age 40+ Female Age 21-64 Age 45+
No commercial plan ranks higher
than Providence in diabetes,
Flu Vaccines cancer screening, heart disease

management, and maternity care

Subscriber Dependent
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Chronic Conditions Prevalence

Chronic Conditions Prevalence!' Top 10 Chronic Conditions'
_ o B % of Population
Members with ﬂ . ® PCP Assigned or Attributed ) ) )
I 34% Mood disorder, depressed _ 12.3%

Dbl — BT

>=2 Conditions )
89% Hypertension

1.1%

N 22%

Members with - Y Anxiety disorder or phobias _ 7.8%
>=3 Conditions °
90%
Obstructive sleep apnea _ 7.3%
Chronic Member 90-day Medication Fill Rate?2 ovesity | 7>
61.4%  61.4% 62.6%  63.0% 64.0%  64.4%
Hyperlipidemia, other ||| G 5.5+
Other neuropsychological or behavioral o
disorders _ 5.1%
Members with Members with Members with
at least 1Condition >=2 Conditions >=3 Conditions L .
Chronic sinusitis _ 4.9%

®mPOA mBenchmark
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Mental Well-being

Plan Paid PMPM!

$32.43

Benchmark: $32.79

Behavioral Health Plan Paid!

$359,247

% Members with BH Claims by Diagnosis?

Reaction to severe stress, and adjustment | NNRNRRE N G2
disorders I 4.8%

ety di I
e T N 7.4,

Major depressive disorder, recurrent 3 ? %
I 3.5%

Attention-deficit hyperactivity disorders ] 333'3/

I 2.27%

Depressive episode 2.3%

Chemical Dependency (3)

[ BRIA
B 0.9%

.6%
5%

FE

All Other BH Diagnosis

mPOA mBenchmark
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Benchmark: Providence Commercial Self-insured Group Book of Business

Members with Claims!

21%

Benchmark: 19%

Plan Paid PMPM by Service Category

$27.19

$5.45
$2.79 §2.42 $3.68
- - o0z 5084
Inpatient Outpatient Professional Other

mPOA mBenchmark

! Based on behavioral health (BH) claims
2 Percentage of total eligible population
3 Includes alcohol, cannabis, nicotine, opioids, other
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Medical Claims — Detailed Analysis

Top 10 Episodes by Allowed Amount”

Multiple myeloma

Psoriasis

Cystic fibrosis

Malignant neoplasm of breast

Joint degeneration, localized - neck

Cardiac infection

Inflammatory bowel disease

Pregnancy, with delivery

Malignant neoplasm of rectum or anus

Cerebral vascular disease

W Medical Allowed
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B Pharmacy Allowed

Routine exam

Mood disorder, depressed

Hypertension

Low back pain syndrome

Other inflammation of skin

Tonsillitis, adenoiditis or pharyngitis

Isolated signs, symptoms & non-specific
diagnoses or conditions

Non-malignant neoplasm of skin

Anxiety disorder or phobias

Obstructive sleep apnea

* Other or miscellaneous medications not included.

Top 10 Episodes by Member Utilization®

357

125
13
m

4

B -
B s
- EB
B
B -
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High-cost Claims

Claims Overview

Claimant Category

Members Plan Paid Members Plan Paid
$0-$49,999 98.0%  $3,485,077 97.2% $4,088,624
$50,000-$99,999 1.5% $918,600 1.5% $920,046
$100,000+ 0.5% $1,513,598 1.3% $2,289,875
Total 100.0% $5,917,275 100.0% $7,298,544

Total Plan Paid increase from 2022 $1,381,269

Distribution of Plan Paid by Claimant Category

2021 60% 11% 29%
2022 59% 16 % 26%
2023 56 % 13% 31%

m $50-$49,999 m$50,000-$99,999 = $100,000+

Administered by
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Top Claimants by Allowed Amount™ (Claimants >= S100K)

Cardiac infection

Multiple myeloma

Cystic fibrosis

Malignant neoplasm of rectum or
anus

Malignant neoplasm of breast

Other neonatal disorders, perinatal
origin

Inflammatory bowel disease

Joint degeneration, localized - neck

Closed fracture or dislocation of
lower extremity - knee & lower leg

Psoriasis

B Medical Allowed ™ Pharmacy Allowed

© 2024 Private and Confidential

* Highest cost episode per member. Other or miscellaneous medications not included.
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Offering a wide array of services to meet member needs

Care Management
Services and Results

Case Disease
Management Management
* High Acuity: * Heart Failure

Transplants,
Cancer, Complex

Trans-Health
Kidney Care

High-Risk Maternity,
Post-Partum,
Fertility Health .

Rare Diseases .

Pain Management

» Coronary Artery

Disease

Chronic
Obstructive
Pulmonary
Disease

Diabetes

Asthma

Behavioral
Health

Behavioral Health
Navigation

Eating Disorders
Autism

Substance Use
Disorders

ED and IP Follow-up

Mental Health Crisis
Support

Providence Care Management is a suite of Case
Management, Disease Management, Behavioral
Health, and other services including identification,
stratification, assessment, care plan coordination and
intervention related to members’ health care needs.

Coordination and
Navigation Support

Care Coordination
Post hospital follow up
High ED utilization
High expense

Transition of care

« Targeted initiatives

and programs;
Optimal Aging, Food
Disparity, Complex
SNF RN

On average, 5-10% of members are identified for Care Management services.
Of the members who are stratified for outreach, 66% engage.

Administered by
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2

$6.21 PMPM

Savings generated
from our Disease
Management program

(+)
O

M
93%

Members who met care
plan goals while
working with Care
Management

90%
Members in Diabetes

Care Management with
an Alc<9

T+

94%

Members who are
pleased their health plan
offers Care Management
services

© 2024 Private and Confidential 11



CLIENT

Behavioral Health Suite of Services

Giving members more choice in how they want and need, to access services and care.

O

Resources for
Improved Well-Being

Resources to Relax
& Recharge

 Savings on massage
therapy, yoga,
meditation, and more

* Available through
LifeBalance

* Free to members

VALUE

Administered by

3= Providence
Health Plan

Visit avoidance and preventive care

©

Self-Management
and Mindfulness Tools

Stress Management Health
Coaching

» One-on-one health coaching
sessions

 Personalized goal setting
with manageable steps

» A program designed to
empower you to achieve your
health goals

Learn to Live

* Self-directed virtual therapy
to manage mental well-being

» One-on-one coaching,
mindfulness exercises, and live
and on-demand webinars

* Available at any time

* Free to use and 100% virtual
within the app

Telehealth / Virtual

Behavioral Health
Concierge

* Quick access to direct care
with Providence providers

» Extended hours 7 a.m. - 8
p.m., 7 days week

* Help with life stressors, mental
health and addiction issues

Talkspace

* Be matched to a provider
within 48 hours

» Connect through text, call,
or live video

 Access to therapy,
psychiatry,* or both

* Nationally available

*Psychiatrists can prescribe medication

Equip

Virtual, eating disorder
treatment

Kids and young adults
ages 6-24

Family-Based Treatment
(FBT) matched with a multi-
disciplinary team

Charlie Health

Visit replacement and engagement

Virtual Intensive Outpatient
Program (vIOP)

Teens and young adults
ages 11-30

Personalized treatment
plans, including group and
family / individual therapy

&

Broad Clinical Network

Behavioral Health
Network

» Local and nationwide
access

* In-person and virtual
services

» Coverage across the
continuum, from low acuity
to urgent and emergency

» Age specific care (kids,
teens, adults)

» Access to specialty
behavioral health network

Lower cost for virtual/in-network care

o

Crisis Care

24/7 Crisis Line
(HUB)

* Immediate access
247

» Team trained in crisis
triage care

» Real time referrals

Urgent Care

* In-patient and
residential care

* Partial hospital care

ER Avoidance

© 2024 Private and Confidential 12



First Responders Program

* PHP First Responder program
developed in partnership with the
Clackamas County Sheriff's office.

« PHP care managers trained and uniquely
gualified to provide specialized support to
first responders.

» Services available to employee and family
members of Clackamas County first
responders.

 No cost to the member to use this service

Administered by

< .
3= Providence
Health Plan
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Health Plan

Reach out. Get support.

Putting First

Responders First

Your well-being matters. The work you do is selfless, but it can take a toll.

We're here to help Clackamas County first responders, and their families,
with personalized support through an easy-to-reach, confidential phone line.

Call (503) 574-5790 to connect with a trained support specialist.

How we can help you

Speak to a licensed care management clinician Get help with setting up an appointment

trained in first responder stress injury that works for you

‘Walk through options for symptem
management, treatment, and

Experience confidential, compassionate
support and encouragement
additional services
Identify and discuss needs for yourself
or a family member Mavigate coverage options under
your current health plan
Find the right provider for you, specifically

trained in first responder stress injury Develop a clear plan for care

You don't have to carry it alone. We're here to help.
@ Call(503) 574-5790 8 a.m. to 5 p.m., Monday through Friday.

Leave a confidential voicemail during off hours, and a support member will give you a call back within 24 business hours.
This service is available to Providence Health Plan members

© 2024 Private and Confidential
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Things to Consider

« Continue to educate on the importance of a PCP and
how to utilize care.

* Promote behavioral health programs such as the First
Responders program.

« Educate on closest urgent care to your locations.

« Promote care management, disease management
program, health coaching, and diabetes prevention
programs to keep value added programs top of mind
throughout the year.

Administered by
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Pharmacy Cost and
Utilization
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Pharmacy Dashboard

Plan Paid Plan Paid PMPM Members Utilizing Benefit

$1,453,131 $131.18 65%

Plan Paid PMPM

POA Benchmark

$136 $131 $132

SN2
$N3 $98

7 $79 586

$§79

$75 $62
$61 su5 | $47
$52 338 838 $50 $60 534 $39
Prior  Current Prior  Current Prior  Current Prior  Current
Before Rebates After Rebates Before Rebates After Rebates

Prescriptions Filled by Drug Type

; 88%
G 5

Brand =81°é’%

Specialty I ”JZ;

B 3%
Other B 3o
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Prescriptions Filled by Channel

ey I o
" Non-specialy el

- YA
90-Da
& BB

Mail Order - 5%

I 217

Plan Paid by Drug Type
HPOA
B Benchmark Generic =8°}00%

I 05
Brand NN 36%

R O 7,
SPeCialty N 5. %,

B 2%
Other B 2%

Health Plan Benchmark: Providence Commercial Self-insured Book of Business

m POA
B Benchmark

m POA
B Benchmark
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Top Medications by Cost & Therapy Category

Top 10 medications account for 65% of Pharmacy Spend

Top 10 Therapy Categories' by Plan Paid

Respiratory Therapy Agents

Analgesic, Anti-inflammatory or Antipyretic
Dermatological

Endocrine

Antineoplastics

Central Nervous System Agents
Gastrointestinal Therapy Agents

Cardiovascular Therapy Agents

Medical Supplies and Durable Medical
Equipment (DME)

Hematological Agents

m Specialty ®Generic

Administered by

3= Providence
Health Plan

Brand - Generic Available

I <5355
B sesaa

B ssi844

B 526648

B 25650

W 15,959

® Brand

1- Enhanced Therapy Category

| $328,083

Top 10 Medications? by Plan Paid

ReviimiD [ $177,251
HumRAcF)PEN [ <+.7:0
skyriziPEN [ 128,367
TReMFYA [ s7.ne
ozevpic [N 5734
I 528,993

NucynTA [l s28.13¢

CREON

Jarpiance [l s26.559

TruLiciTY [ $26.427
m Analgesic, Anti-inflammatory or Antipyretic ® Dermatological ®Endocrine m Other

© 2024 Private and Confidential 17
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Driving Formulary Savings Through Innovation

Pharmacy Initiatives Savings Estimation

$ I 4 O K Formulary Optimization, Maximizations, and Others $17K

2023 SaVingS Preferred Product Optimization (Biosimilars) $26K
Pharmacy & Medical Drug Rebate Strategies $38K
Real Time Benefit Check Expansion $IK
Site of Care Program $6K
Administered by
St= Providence © 2024 prvate and Confidentil 18
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Biosimilar Strategy for a top Drug in Your Plan

$52K

Projected 2024 Humira
Savings Rebate
Net Price
High list High list
Tactical strategy to maximize savings price price

« Achieve the best price Treatment Biosimilar

- Ensure provider acceptance Humira Amjevita Hadlima
« Expand member adoption

Administered by

3= Providence
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Infused medications &
controlling costs through our
Site of Care Program

Driving to lowest net cost for medication infusions

Centers of Excellence for
Home Infusion

* Nation-wide home infusion options with
convenience and flexibility

« Stand-alone infusion centers, and provider $6 K
offices and clinics

* Includes most costly drugs (over 80 medical Sav ngs for
drugs), representing ~80% of infusion costs 2023

* Includes new drugs coming to market

Administered by

3= Providence
Health Plan
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Pharmacist support to enhance outcomes and experience

Credena Health Specialty Pharmacy in partnership with Providence Health Plan assisting
members with high-cost specialty medications.

Specialty Pharmacist at Credenda

: Drug Interactions
* Intervention Acceptance Rate of 98.31% J

= Prevention of drug interactions, Patient Education

duplicate therapy, reduction in drug
waste

Adherence Concerns

 Improved Medication Adherence Adverse Drug Management

= 100% financial assistance evaluation Dose Optimization

. Estimated savings: $2.5M* Lab/Safety Monitoring

Administered by
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Member Experience Enhancements

Smart RxAssist-
maximizing copay
assistance program

$119,495K

2023 savings*

« Concierge service to support the
caregiver at point of sale

 Member copay: $0
« Top Drug examples: Dupixent, Trikafta, Xolair

*Savings estimate for all of Clackamas County

Administered by
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Ensuring Pricing Transparency for Providers & Membets

Transparency at the Point of Prescribing Unique features Of_
Providence Real Time

Benefits solution

b
LE.J Q_} * Customized solution, both in
drug selection and benefit

design

t Connects Returns Suggests Provides. » Point of prescribing tool
0 EMR, patient patient-specific lower total cost options to optimize : :
benefitand plan benefitinformation therapeutic savings such as avoids member frustration at
specific pricing and coverage alternatives mail order the pharmacy
requirements for top drug pharmacy and
classes 90-day supplies e ~$OK Savings 2023

> SEMINGS e M-I (e

prescription

Supports improved experience, quality care, and clinical « PAvolume reduction of ~20%

outcomes by helping patients get the right medication at the
lowest cost.

Administered by

3= Providence

© 2024 Private and Confidential 23
Health Plan



Delivering Price Transparency, Rx Savings Solutions
New option for 2025

Proactively alerts members of prescription savings opportunities

3= Providence

Digital solution that is simple and easy to use

I i icti See all your Search for
Rx Savings Solu_tlons layers on top of existing RO CokT PRESER ETION COMPARE PRICES
pharmacy benefit OPTIONS SAVINGS atany pharmacy

Analyzes claims, formularies, plan design and
network to find the member lower-cost options

Proactively alerts members of savings
opportunities

Concierge service makes it easy for members
to switch to a more affordable prescription

On average, clients save $2 per every $1 of
member savings

Optional program addition

Health Plan

SWITCH TO A
LOWER-COST MED
with one click

© 2024 Private and Confidential
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Weight Loss Medications & the Coverage Discussion

ee] <20%
Bl 20%.<25%
) 25%-<30%
Bl 30%.<35%
35%-<40%
= 40%-<45%
. Bl 45%-<50%
' k. B 50%+
[} insufficient data*

« Centers for Disease Control and Prevention (CDC)
Obesity Map & BMI Data (updated June 2023)

Administered by
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Is your organization discussing coverage for

GLP-1's?

Would you want to require a lifestyle

program?

Cost Impact PMPM
(Net of Rebates)

37.3% of the
Population

~$16-20

28% of the Population

~$12-15

Budget Impact Modeling Assumptions:

*15% of the eligible population utilizes the weight loss drug coverage.

*The average duration of therapy is 6 months.

© 2024 Private and Confidential
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Things to Consider

* Promote mail order as a cost savings opportunity.

« Consider optional RX Savings Solutions program
for 1/1/2025 to encourage member shopping for
lowest cost options.

» Consider your strategy around GLP-1 medications.

Administered by
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Future Cost Drivers
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Optum Impact Pro Risk Drivers

Top 10 Primary Risk Drivers by Cost!

Rx: Immunologics/immunosuppressives _ $850,175
Rx Complexity - S$732,516

Chronic condition score - $359,094
Cystic fibrosis . $269,186
Rx: Antineoplastic treatment . $237,120
rain [ $132,048
Joint degeneration - back I S110,520
Other orthopedics I $97,752

Other drug treatment I $97,022

Administered by

3t Providence

Health Plan ! Primary drivers of prospective Impact Pro risk.

Rx:

Rx:

Rx:

Rx:

Rx

Rx:

Rx:

Top 10 High-risk Members by Cost?

Rx: Antineoplastic treatment _ $377,320
Cystic fibrosis _ $296,264
Immunologics/immunosuppressives - S124,668
Immunologics/immunosuppressives - S112,787
Immunologics/immunosuppressives - S$110,042

Immunologics/immunosuppressives - $106,800

: Immunologics/immunosuppressives - $105,315

Immunologics/immunosuppressives - $99,534
Rx: Immunologic disorder treatment - $91,526

Immunologics/immunosuppressives - $68,070

© 2024 Private and Confidential

2 Primary risk driver by cost for each top high-risk member.
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Optum Impact Pro — Social Determinants of Health

Top Social Determinants of Health'

Family & Support Group Factors
Health Behaviors

Education

Childhood & Upbringing Factors
History of Abuse

Life Management Difficulty

Social & Economic Factors

Treatment Declined or Non-
compliance

Diet & Exercise

Administered by
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T Top 10 social determinants of health by member count (based on ICD 10 diagnosis).
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Next Steps

\ S ANSe

Administered by

< .
# PrOWdence © 2024 Private and Confidential
Health Plan




Future-focused Opportunities

Ways PHP has supported the County’s goals:

v' Custom mailers on importance of a PCP, preventive care, and MyProvidence
[Benefits Team]

v' Custom content for the Great American Smoke Out and Tobacco free campus
initiatives [Public Health]

v' Care managers received specialized training to support First Responders
[Sheriff’'s Office]

How can PHP support the County’s future goals?
0 What are the POA’s top 2-3 priorities for the next 12 months?
U Where does the health plan fit within the hiring and retention strategy?

U How are health equity and social determinants of health initiatives impacting
the County’s work environments?

Administered by
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Appendix
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Health Coaching

Our Programs

Standard Health Healthy Eating and Active

Coaching Program Lifestyle Program

» Support to identify and take action < Designed to prevent Type 2
toward healthier lifestyle and diabetes through moderate weight
behavior choices loss and regular physical activity.

Our coaches work collaboratively with members through a
combination of communication channels — telephone, email, or
webinars — and participants are identified through claims, referrals
or other data sources. Our targeted approach allows for early
intervention for members with various health risk factors who may
benefit from placement in one or more of Providence’s programs.

Our professional Health Coaches are certified
through the National Board for Health &
Wellness Coaching.

Administered by
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G
w

of participants report making
9 O % changes to at least one area of
their health?

of participants working with a
Providence Health Coach on weight

7 O % management that lost weight?

28% lost at least 5% of their starting
body weight*

O of participants report being highly
O satisfied with the program?

[Health Coach] was a great coach and provided
support and goal setting that worked well so that | had
success in the program. The individual checks ins kept
me on track for my goals. The Fitbit watch and app
was amazing to show me actual results that provided
guantitative motivation. Thank you to Providence for
providing this beneficial program. - PHP Member

' Self-reported, measured throughout 2023.

© 2024 Private and Confidential 33



Targeted Offerings to
Manage Diabetes

Preventive

Healthy Eating and Lifestyle Program (H.E.A.L) —
Diabetes Prevention Program

* Members interested in enrolling in H.E.A.L. must have a BMI of 25 or higher,
or 23 or higher for Asian Americans, and at least one of the following: elevated
blood sugars within a prediabetic range; history of gestational diabetes; and a
score of 5 or higher on the American Diabetes Associations diabetes risk
assessment.

+ The H.E.A.L. Program is modeled after the CDC'’s evidence-based curriculum
and is designed to prevent Type 2 diabetes through moderate (5-7%) weight
loss and regular physical activity

o Offers 26 sessions of guided learning and support through live group coaching
classes and personalized sessions

o Participants receive a complimentary Fitbit and digital scale to track progress

Administered by

3= Providence
Health Plan

Providence takes various internal measures to address
Diabetes across our membership including collaboration
across plan departments, navigation to resources or benefits
available to members, and custom education and support
for members based on their goals.

High-Acuity Support

Diabetes Care Management

+ Care Management outreaches to at risk members (future utilization,
cost, etc.) who would benefit from support (provider gaps,
medication adherence, social characteristics, etc.). Members with
controlled Diabetes do not receive outreach, however all members
may be referred or self-refer into Care Management services

« Members can work with our own RN Certified Diabetic Educators for
individualized support which may include:

o Health education including new innovations, medication
therapy, symptom management

o Coordination with providers and care teams
o Support with prior authorizations
o Assistance navigating health care services

o Collaboration with our internal Pharmacy team for
comprehensive medication review needs

© 2024 Private and Confidential 34



i

Quality Improvement &
Network Discounts
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New for 2024
Care Management

Two New Program Initiatives
« Optimal Aging Expansion
« Phase 2: Food Disparity Intervention

Two New Service Enhancements

« TransHealth Specialization

« High Risk Maternity/Fertility

S o 1, T T———
— N -
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Ensuring Quality Optimization through Cost Management

Over $1M of Net Savings to Lower Total Health Care Costs for our Members

Savings by Functional Area

Allowed PMPM Savings

$100
$90
$80
$70 $67.83
$60 $55.26
$50
$30 $25.59
9.08
*m m I I
s R
2016 2017 2018 2019 2020 2021 2022
B Pharmacy HCS Contracting Operations/Sales/Product
Administered by
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$93.50

2023

Notable Initiatives:

+ Surgery lower cost site of service shift
+ Biosimilar

+ Specialty pharmacy rebates

+ Infusion site neutral payments

+ Network improvements

+ Readmissionreductions

© 2024 Private and Confidential
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Maximizing Network Discounts

Impact on Network Discounts from

National Network Changes

Discount %

100%

80%

60%
48.9%
auv 33.3%
. .
0%
Prior National Cigna
Network 2022
2021

Administered by
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56.1%

Cigna
2023

27.9%

PHP
2021

Changes

45.3%

ClearHealth &
PHP
2022

Impact from Non-contract Pricing

56.7%

ClearHealth &
PHP
2023

In Network Changes

In Network
Provider %

100%

84.5%

80%

60%

40%

20%

Prior National
Network
2021

87.3% 89.4%

Cigna Cigna
2022 2023
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Exclusive access to
Providence Medical Group
Providers

Available only with
Providence Health Plan

Providence Medical Group Bridge Team
How it works:

Administered by

< .
3= Providence
Health Plan

Know Me

v' Exclusive phone line into Providence Medical
Group for PHP members

v" On boarding visit with RN within 72 hours

v' Complete medical record and transfer of care

Care For Me

v' Access to Providence Medical Group Services

v Reéfills, referrals, virtual visits, labs, imaging

Ease My Way
v Establish care virtually
v' Seamless transition to a PCP in my community

v" Reduce need for emergency room or urgent care

© 2024 Private and Confidential



Primary Care Provider

Start with your Primary Care Provider (PCP) for all health care needs.

A visit to your PCP
generally costs only
the copay on your plan,
and most preventive
care services are
covered in full.*

Benefits of Having a PCP:

N QP
Personal Care Easy Access Know Your Risks

Having one provider who knows A single point of access to a variety Your PCP can help you understand
your personal health history, of services including preventive care, your risk for conditions like diabetes,
your family history, and your screening, and diagnosing, and managing heart disease, and cancer, and steps

health goals chronic and critical conditions you can take to prevent them

= B

Early is Better A Trusted Referral
A relationship with a provider who knows you When you need specialty care, your
makes it more likely to detect health issues PCP can refer you to specialists with
early, when they are most treatable whom they have a trusted relationship

*Additional services, such as laboratory tests, may cost an additional co-pay amount. Please see your benefit summary at myProvidence.com for specific coverage details.

Care Options

Knowing all of your available care options means you'll get
the care you need when you need it.

Oo Primary Care
Visit your Primary Care Provider (PCP) to build a relationship and establish a personalized
health history. If you need a primary care provider, visit myProvidence.com and select
“Find a Provider” after logging in. Then choose Primary Care Providers.

@ Telehealth (Phone or Video Appointment)*

@ Arrange a phone appointment to talk with your provider from wherever you are. Schedule a
visit with your PCP or specialist using a video conferencing platform such as Zoom.

2

% 24/7 Nurse Advice Line (ProvRN)

Speak with a registered nurse anytime, any day. Call when you have a health concern and are
looking for advice. Have your member number available and call 800-700-0481.

ExpressCare

On-demand virtual care with Providence ExpressCare Virtual. Connect to care in minutes from anywhere
using your tablet, smartphone or computer. Conditions treated by this service include things like common
colds, fever, heartburn, sore throat, pink eye, UTIs, allergies, dry skin and more. To get started, visit
Providence.org/Services/ExpressCare-Virtual.

0]

ExpressCare Clinics

Find a same-day in-person appointment or walk-in where available. Treat common conditions like a cold, sore
throat, or allergies. Most clinics are open from either 7a.m. to 7 p.m. or 8 a.m. to 8 p.m. To find a location and
schedule an appointment, visit Providence.org/ExpressCare.

®

00 Urgent Care
m Urgent care is where you turn when you can't wait for a Primary Care appointment for minor injuries like cuts,
burns and pains. To find an urgent care clinic, login to myProvidence.com and select “Find a Provider.” Then
choose “Find a Service or Place; Urgent Care Clinic."

+ Emergency Care

Use for symptoms like suspected heart attack, severe abdominal pain, poisoning, or loss of consciousness.

*Subject to availability. Call your provider’s office to ask if this is an option.

Have questions?

Providence

Visit ProvidenceHealthPlan.com/Care-Options or call 800-878-4445

Health Plan
(TTY: 711), from 8 a.m. to 5 p.m. (Pacific Time), Monday — Friday




Employer resources in one place

Resources for HR Teams

The Mental Well-being Toolkit T + B
outlines practical strategies T raRuence K@
for both leaders and HR teams
to improve the well-being of
their workforce.

5 strategies to 5 ways to design a 5 ways to support 5 ways to
improve your culture of mental BIPOC mental address mental
H H organization’s well-being for a well-being health stigma
° ACtlonable Strategles for mental well-being stressed-out
. Ce initiatives and workforce
prioritizing employee mental outcomes

well-being

Resources for Leaders

» Resources to help your
employees get the support
they need to feel their best

* Practical techniques for
keeping stress in check

ProvidenceHealthPlan.com

5 ways to support 5 ways to help 5 ways to 5 tips for leading
remote employees employees achieve prevent and your team during
and maintain a address burnout times of crisis
healthy work-life
balance

Administered by

3= Providence

© 2024 Private and Confidential
Health Plan
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Kaiser Permanente Team
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Today’s Agenda

* Introductions and Welcome
 Kaiser Permanente News and Updates

* Clinical Analytic Reports
* Medical Plan

e Dental Plan

» Appendix

M KAISER PERMANENTE.



News and Updates

M% KAISER PERMANENTE.
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Center for Black Health
and Wellness

Opening this summer, the Center for Black Health and
Wellness will be led by a team of clinicians with experience
iIn providing exceptional culturally competent care to Black
patients and their families.

Will be located within the East Interstate Medical Office in North Portland

New option for Kaiser Permanente Northwest members interested in
receiving primary care services

Improve the health of our Black members and elevate their care
experience

Continue to build trust with Black members and the community

Create culturally responsive care, and best practices that can be shared
across our organization and the health care community

KAISER PERMANENTE.



Thurston Way Imaging
Center

Later this summer, KP will open Thurston Way Imaging
Center in Vancouver, Washington. The new center will help
to improve access in the North Service Area.

Services Offered:
 Mammography
» Ultrasound

« CT Scans




Clinical Analytic Reports

Preventive Care
Member Engagement
Chronic Condition

M% KAISER PERMANENTE.
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Your Group Demographics

Kaiser Comparison to
Your Group Permanente regional
Measure regional average average

Kaiser Permanente
industry average

Subscribers

Members

Average subscriber age 1.2 years

younger
Average member age 29.0 35.3 6.3 years 36.8
younger
Gender (% female) 47.4% 51.09% 3.6% pts lower 52.3%
Average tamily size 2.5 1.6 0.9 higher 2.1
Enrollment stability index 91.3% 88.8% -- Q4.7%

0@ ®
Clackamas County POA Annual Review | Measurement \w
period: JAN-01-2023 through DEC-31-2023 §\ @J KAISER PERMAN EN-I-E@



Member Engagement Overview

Member for 1 year or less Member for longer than 1 year

Member engagement Regional Industry | Your Regional Industry
category average average | group average average

Getting connected
Registering and signing on to 51.3%
kp.org

85.1%

81.3%

87.1%

63.3%

Knowing your numbers
Body mass index, blood pressure, 52.2% 58.5% 60.9% 87.8% 85.4% 85.5%

exercise as a vital sign

Staying up to date
Cancer screenings, flu shots, 47.8% 55.8% 60.5% 87.1% 83.2% 86.6%

cholesterol, glucose

Seeking care
Outpatient visits, nurse advice, 30.4% 35.1% 44.7% 87.1% 87.7% 91.9%

secure messaging, filling
prescriptions

Improving health
Total Health Assessment, healthy 0.0% 1.99% 3.99 1.2% 3.7% 3 6%

lifestyle programs, Wellness
Coaching by Phone

. 0@ ®
Clackamas County POA Annual Review | Measurement 0
period: JAN-01-2023 through DEC-31-2023 § ,,4 KAISER PERMAN EN-I-E@



Preventative Services Overview

Your results, | Yourresults, | Regional

Measure Q2 2021 Q2 2023 average

Breast cancer screening rate 54.5% 73.7% 75.3%

Industry
average

83.5%

HEDIS 90th
Percentile

77.7%

Cervical cancer screening rate 82.8% 81.3% 77.8%

83.2%

80.4%

Colorectal cancer screening rate 80.6% 71.9% 65.8%

Your results, = Yourresults, @ Regional

Measure Q4 2021 Q4 2023 average

Flu immunization rate 31.4% 25.3% 28.8%

71.9%

Industry
average

33.0%

72.5%

HEDIS 90th
Percentile

31.4%

Clackamas County POA Annual Review
Measurement period: JAN-01-2023 through DEC-31-2023
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Lifestyle Risks Overview

National
Your results, | Your results, Regional Industry comparative

Measure Q4 2021 Q4 2023 average average data
Adult weight - overweight or obese 75.4% 78.6% 75.3% 76.7% 71.6%
Cg'ldhOOd weight - overweight or 22.9% 32.0% 32.0% 31.9% 35.1%
obese

Adult exercise - not meeting minimum 56.4% 52.7% 65.7% 68.1% 46.7%
Prediabetes test result 15.9% 25.4% 29.6% 34.2% 34.5%
-y:(')til cholesterol - borderline high or 24,39, P~ 34 99 35 79 2899

9

BlOOd, prgssurg - undesirable BP 13.2% 17.7% 14.8% 12.9% 33.2%
systolic/diastolic >= 140/90

Smoking rates 5.0% 5.0% 10.8% 6.1% 13.7%

Clackamas County POA Annual Review
Measurement period: JAN-01-2023 through DEC-31-2023

8% KAISER PERMANENTE.




Prevalence by Chronic Condition

Diabetes Depression® Hypertension Obesity
2.0% 2.3% 1.3% 34 5%
Your 1 go; 5.2% 1.6% 29.8%
group’
|E oy Id.El';-!i: IE-D% 31.0%
Regional average, y
Q2 2073 4.8% T.4% 4.1% 37 8%
Industry average, I I 2 I .
02 2023 6.6% 5.0% 7.9%

& enrolled in a disease
management program

17 enrolled in a disease
management program

(22 2021

Q2 2022
B Q22023

[ enrolled in a disease
management program

1Continuously enrolled members during measurament peried. “Starting with Q4 2018 data, we're using an industry-standard disease cohort definition for heart fallure and depression prevalence that more accurately
reflects the latest coding. “HEDIS defintbonal change to coronary artery disease prevalence beginning with (11 2018 data release, which may result in 3 minor reducton in GAD result. “Incledes members with heart

failure. “See note 2. Note: Resulis will not be displayed & the eligible population for the metnc is insufficient. Regional and indusiry averages are based on Kaiser Permanenie membership.

8% KAISER PERMANENTE.

Clackamas County POA Annual Review
Measurement period: JUL-01-2022 through JUN-30-2023
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COmplete Support We offer a full spectrum of mental health and
addiction care resources for adults, teenagers,

In one hOIIStIC and children. No matter where a member
eccsyStem begins the journey, we can connect

them to the right support.

educational — Fecovery
digital — classes and social —_ .
self-help support preventive
r
P tools care L
wellness outpatient
AP services

% AN
’ intensive
wellness outpatient
coaching i
. services
health . .
Iifestyl)!a Inpatient
orograms services

Self-care/Wellness : | @ Emergency care
N  resources

M% KAISER PERMANENTE.



Get Care Now

24/7 virtual care from Kaiser Permanente clinicians across the U.S.
— tracked in a member’s health record at every step

1. Answer questions about symptoms

To get started, members can sign in to kp.org or the Kaiser
Permanente

app and answer a few questions to tell us about their
symptoms.

2. Choose how to get care

We'll recommend how members can get care quickly
— by phone, online, or both. Where available,
members can also see estimated

wait times to help them choose the best option for their
needs.

3. Talk with a clinician ~

Kaiser Permanente clinicians are available 24/7. During a

visit,

the clinician will update the member’s health record to help e LS ey
: our new 24/7 virtual care

coordinate follow-up care.

offering received an
average member
satisfaction rating of

9-6 (1)3-|§oint scale.” -

*Kaiser Permanente internal data, August 2022.

@ no cost to members

- O L] L]
on most plans @ all devices ‘\SJ clinical care



Dental Updates and Innovations

M% KAISER PERMANENTE.




DENTAL UPDATES AND
INNOVATIONS

 63% Hygiene and 54% General Dentist appointments seen within
10 business days

rEl

SITES &
SERVICES

Provided 185,000 hygiene visits in 2023.

%
~

ACCESS

re

EASE OF
SCHEDULING

 Added 22 hygienists in 2023 and over 22,000 additional visits.

« Eugene Expansion with four additional operatories added for Valley
River Dental Office.

4.8 Google Star rating in 2023

Ei

APPOINTMENT
CENTER

 NEW Dental Passport helps members manage and coordinate their
care among other departments and services.

« NEW Dental Website

«  Partnering with Portland Community College and Pacific University
to train and recruit students to become dental assistant and hygienist.

2 | ACCESS & SERVICE é\ﬁ";é KAISER PERMANENTE.
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FAST PASS

Text or email messages to notify members who have a scheduled
appointment and on a wait list when a sooner appointment is
available. Over 40 appointment types available.

KIOSKS, EXPRESS CHECK-IN AND eARRIVAL

Use of Kiosks for Dental at all co-located offices; expansion of
24- hour advanced check-in and contactless check-in through

DENTAL CARE s oo
MAD E EASY DENTAL ONLY ACCESS ON KP.ORG

Dental only members able to register on kp.org and enjoy a
customized digital experience.

95% of our members would

recommend us to family and friends* ONLINE DENTAL APPOINTING

most dental appointments available online and on the mobile

ﬁ Scheduling Tickets initiated by existing members treatment plan, make

app. Thisincludes Hygiene, General Dentist, Endodontic, Pediatric
and Orthodontic services. Patient-initiated New Member and
Emergency appointments are available to book online via kp.org.

VIRTUAL DENTISTRY

Connect to dental care, anytime, anywhere at no additional member
copay. Available 24/7 telephone advice, emails through kp.org for
nonurgent issues, and video appointments.

.
16 | kp.Org *According to the Press Ganey survey for January 2023-December 2023. M KAISER PERMAN ENTE@
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Workforce Health

% KAISER PERMANENTE.



Supporting your
Workforce

Care Gap Clinics

* Onsite and virtual options with a
medical assistant, 1:1 appointments

Experience K
 Behindt

P Tour

ne Scenes at Sunnyside

Benefits 101 Education Seminar

 New Employees and Existing
Employees or Early Retirees




Self-care apps

Download wellness apps to support
your health needs.

Member Resources

Health classes and programs

Find in-person, over-the-phone, and
online wellness options.

Wellness coaching

One on one support by phone with a
wellness coach.

g 4 s
'y &8

i

Fitness and exercise deals

Find discounts and tools to help you
stay active.

Find out More at: https://healthy.kaiserpermanente.org/oregon-washington/health-wellness

19


https://healthy.kaiserpermanente.org/oregon-washington/health-wellness

01.°7.

Thank you for choosing KP!

&% KAISER PERMANENTE.



CLACKAMAS COUNTY ENROLLMENT DATA - POA ONLY

FY5 FY4 FY3 PYZ2 PY1 L |
Medical Total Jan18 - Decl8&8 | Janl19 - Decl9|]JanZ20 - Dec20|]JanZ21 - Dec21 |Jan22 - DecZ2?2 |]Jan23 - Dec23
Member Count 401 442 450 433 419 384
subscriber Count 151 160 161 155 158 151

PY5 FY4 FY3 PYZ2 PY1 L |
Dental Total Jan18 — Decl&|]Janl19 - Decl9|]JanZ20 - Dec20|]JanZ21 - Dec21 |]Jan22 - DecZ2?2 | ]Jan23 - Dec23
Member Count 428 462 478 469 462 474
Subscriber Count 151 159 164 161 171 172

Membership Data




Your KP Team Contact List

Lilian Belaen

Executive Account Manager
Lilian.X.belaen@kp.org
971-284-0844

Wendy McClay

Sr. Workforce Health
Consultant
Wendy.M.Mcclay@kp.org
503-312-0430

Ofelia McMenamy
Engagement Specialist
Ofelia.c.mcmenamy@Kkp.org
503-319-8697

Jolene Daniels
Senior Associate Account Manager
Jolene.M.daniels@kp.org

971-212-12384

Ky Thal
Dental Account Manager
Ky.N.thai@kp.org

971-219-5676


mailto:Lilian.X.belaen@kp.org
mailto:Wendy.M.knabe@kp.org
mailto:Ofelia.c.mcmenamy@kp.org
mailto:Jolene.M.daniels@kp.org
mailto:Ky.n.thai@kp.org

2023
PROGRAM PERFORMANCE- Clackamas County Wide Data in Green

OUR DENTAL CLACKAMAS COUNTY
78,000 VISITS COME WITH 2025 WD! Parformants
care gaps closed SOMETHING EXTRA
(6,000 cancer screenings) 38%

. :
Healtqy Smile Members utilizing dental services at
* Total Health co-located offices (1,485 of 3,920 visits)

e Prevention

o)
1 ,450 * Chronic Care Management S57%

/\// : Members with diabetes received dental
tobacco counseling touch points (48 of 84)
(110 accepted referrals)
7 34%
&! &,

| Members with 1 or more medical care
k gap closures (295 of 858)

2}

| @

_1— 8,800 = kN !
73] Or \ 413

Care Gaps Closed for 295 Members

diabetic care gaps
closed

§%% KAISER PERMANENTE.
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