CLACKAMAS
COUNTY OFfFICE OF THE COUNTY ADMINISTRATOR
PuBLic SERVICES BUILDING

2051 Kaen Roap | Orecon City, OR 97045

June 6, 2024 BCC Agenda Date/ltem:

Board of County Commissioners
Clackamas County

Approval of a subrecipient grant agreement with The Canby Center for construction
assistance for expansion of The Canby Center. The subrecipient value is $640,000
ending on August 31, 2025. Funding through federal American Rescue Plan Act
(ARPA). No County General Funds are involved.

Previous Board | Approved by the BCC on May 17, 2023.
Action/Review
Performance 1. Ensure Safe, Healthy and Secure Communities

Clackamas

Counsel Yes Procurement Yes
Review Review

Contact Person | Nancy Bush Contact Phone | 655-8581

EXECUTIVE SUMMARY: Clackamas County ARPA funding totaled $81,227,922. The
purpose of the funding was to assist jurisdictions to recover from the COVID-19 pandemic.
Uses of the funding are restricted to US Treasury Rules and include lost revenue, public
health impacts, social services, recovery for families and households, broadband last mile
projects, water, sewer and surface road infrastructure among other items.

The Canby Center provides 17,000 pounds of donated food weekly to County residents in
need. The Canby Center staff have served 1125 individuals experiencing needs deriving
from poverty and food insecurity as needs continue to increase.
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CLACKAMAS

COUNTY OFfrice OF THE COUNTY ADMINISTRATOR
PuBLic SERVICES BUILDING
2051 Kaen Roap | Orecon City, OR 97045

RECOMMENDATION: Staff recommends the BCC sign the subrecipient agreement for
$640,000 for The Canby Center.
Respectfully submitted,

Nancy Bush

Clackamas County Operating Officer
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CLACKAMAS COUNTY, OREGON
FEDERAL SUBRECIPIENT GRANT AGREEMENT 24-017

Program Name: Food Insecurity — ARPA Construction

This Agreement is between Clackamas County, Oregon, acting by and through its
Department of Administration (“COUNTY”),

and The Canby Center (“SUBRECIPIENT"), an Oregon Nonprofit Corporation.

Clackamas County Data

Grant Accountant. Joseph Rosevear

Program Manager: Christopher Hawkins

Clackamas County — Finance
2051 Kaen Road

Oregon City, OR 97045
(503) 742-5429

jrosevear@clackamas.us

Clackamas County — Administration
2051 Kaen Road

Oregon City, OR 97045

(503) 894-0077

chawkins@clackamas.or.us

Subrecipient Data

Finance/Fiscal Representative: Steve Nelson

Program Representative: Ray Keen

Director of Development
The Canby Center

681 SW2nd Ave.

Canby, OR 97013
(503) 263-1128

Executive Director
The Canby Center
681 SW 2m Ave,
Canby, OR 97013
(503) 263-1127

UEI: WNRNT2MYV9C1

RECITALS

1. COUNTY has determined the COVID-19 pandemic and its aftereffects has exacerbated food
insecurity among its most vulnerable residents.

2. SUBRECIPIENT provides 17,000 Ibs of donated food weekly to Clackamas County residents in
need. City of Canby, where SUBRECIPIENT’s operations are located, has a current poverty rate
of 9.2%, and has served 1125 individuals experiencing needs deriving from poverty and food
insecurity. The growth rate for Canby is expected to significantly increase the population of
individuals and families experiencing poverty. SUBRECIPIENT has developed a strategic long-

term plan to ensure services to underserved communities and to provide paths to self-sufficiency
for its beneficiaries. This long-term plan includes a capital building project to expand its services,
including food insecurity services.

3. COUNTY is providing SLFRF funding to SUBRECIPIENT to assist with completion of the capital
expansion project. COUNTY assesses the amount provided to SUBRECIPIENT is a reasonable
approximation of the portion of the total construction costs dedicated to addressing food
insecurity among underserved communities in the service area.

4. In compliance with SLFRF expenditure category 2.37 Economic Impact Assistance: Other,
SUBRECIPIENT will use provided funds to assist with completion of a capital project to expand
poverty-alleviating services and to address COUNTY’s concerns with food insecurity deriving
from the COVID-19 pandemic and its aftereffects.

NOW THEREFORE, according to the terms of this Subrecipient Grant Agreement (this “Agreement”) the
COUNTY and SUBRECIPIENT agree as follows:
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AGREEMENT

1. Term and Effective Date. This Agreement shall become effective on the date it is fully executed and
will terminate on August 31, 2025, unless sooner terminated or extended pursuant to the terms
hereof. Eligible expenses for this Agreement may be charged during the period beginning October 1,
2023, and expiring August 31, 2025, subject to additional restrictions set forth below and to the
exhibits attached hereto, and unless this Agreement is sooner terminated or extended pursuant to the
terms hereof. No grant funds are available for expenditures after the expiration date of this
Agreement.

2. Program. The Program is described in the attached Exhibit A, Subrecipient Statement of Program
Objectives & Performance Reporting. SUBRECIPIENT agrees to carry out the Program in
accordance with the terms and conditions of this Agreement and according to SUBRECIPIENT scope
of work in Exhibit A.

3. Standards of Performance. SUBRECIPIENT shali perform all activities and programs in
accordance with the requirements set forth in this Agreement and all applicable laws and regulations.
Furthermore, SUBRECIPIENT shall perform all activities and programs in with the requirements of
the U.S. Department of the Treasury (*Treasury”) that is the source of this federal grant funding, in
addition to compliance with requirements of Section 603(c) of the Social Security Act, Treasury’s
regulations implementing that section, and supplementary guidance issued by the Treasury on these
funds, including but not limited to the State and Local Fiscal Recovery Funds (“SLFRF”) Final Rule,
and other required information in Exhibits A-l, which are attached to and made a part of this
Agreement by this reference. SUBRECIPIENT shall further comply with any and all terms, conditions,
and other obligations as may be required by the applicable local, State or Federal agencies providing
funding for performance under this Agreement, whether or not specifically referenced herein.
SUBRECIPIENT agrees to take all necessary steps, and execute and deliver any and all necessary
written instruments, to perform under this Agreement including, but not limited to, executing all
additional documentation necessary to comply with applicable State and Federal funding
requirements.

4. Grant Funds. COUNTY'’s funding for this Agreement is the State and Local Fiscal Recovery Funds
(“SLFRF”; Assistance Listing Number [*ALN"] #: 21.027; Federal Award #: 1505-0271) issued to
COUNTY by the United States Treasury. The maximum, not to exceed, grant amount COUNTY will
pay is $640,000. This is a cost reimbursement grant award and is conditional upon compliance with
the terms herein. Disbursements will be made in accordance with the schedule and requirements
contained in Exhibit D: Reimbursement Request. Failure to comply with the terms of this Agreement
may result in withholding of payment. Funds advanced and unspent must be returned to COUNTY
within 30 days of the end of termination period in Section 1 if award conditions are not met.

5. Amendments. The terms of this Agreement shall not be waived, altered, modified, supplemented, or
amended, in any manner whatsoever, except by written instrument signed by both parties.
SUBRECIPIENT must submit a written request including a justification for any amendment to
COUNTY in writing at least forty-five (45) calendar days before this Agreement expires. No
payment will be made for any services performed before the beginning date or after the expiration
date of this Agreement. If the maximum compensation amount is increased by amendment, the
amendment must be fully executed before SUBRECIPIENT performs work subject to the amendment.

6. Termination. This Agreement may be suspended or terminated prior to the expiration of its term for
one or more of the following reasons:

a. At COUNTY’s discretion, upon thirty (30) days’ advance written notice to SUBRECIPIENT;

b. Written notice provided by COUNTY resulting from material failure by SUBRECIPIENT to
comply with any term of this Agreement;

¢. Mutual agreement by COUNTY and SUBRECIPIENT;
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7.

10.

d. Written notice provided by COUNTY that the US Treasury has determined funds are no longer
available for this purpose; or

e. Written notice provided by COUNTY that it lacks sufficient funds, as determined by COUNTY
in its sole discretion, to continue to perform under this Agreement.

Upon completion of improvements or upon termination of this Agreement, any unexpended
balances shall remain with COUNTY.

Effect of Termination. The expiration or termination of this Agreement, for any reason, shall not
release SUBRECIPIENT from any obligation or liability to COUNTY, or any requirement or obligation
that:

a. Has already accrued hereunder;
b. Comes into effect due to the expiration or termination of the Agreement; or
c. Otherwise survives the expiration or termination of this Agreement.

Following the termination of this Agreement, SUBRECIPIENT shall promptly identify all unexpended
funds and return all unexpended funds to COUNTY. Unexpended funds are those funds received by
SUBRECIPIENT under this Agreement that (i) have not been spent or expended in accordance with
the terms of this Agreement; and (ii) are not required to pay allowable costs or expenses that will
become due and payable as a result of the termination of this Agreement.

Funds Available and Authorized. COUNTY certifies that it has received an award sufficient to fund
this Agreement. SUBRECIPIENT understands and agrees that payment of amounts under this
Agreement is contingent on COUNTY receiving appropriations or other expenditure authority
sufficient to allow COUNTY, in the exercise of its sole administrative discretion, to continue to make
payments under this Agreement.

Future Support. COUNTY makes no commitment of future support and assumes no obligation for
future support for the activity contracted herein except as set forth in Section 8.

Federal and State Procurement Standards

a) All procurement transactions, whether negotiated or competitively bid and without regard to dollar
value, shall be conducted in a manner so as to provide maximum open and free competition. All
sole-source procurements must receive prior written approval from COUNTY in addition to any
other approvals required by law applicable to SUBRECIPIENT. Justification for sole-source
procurement should include a description of the program and what is being contracted for, an
explanation of why it is necessary to contract noncompetitively, time constraints and any other
pertinent information. Interagency agreements between units of government are excluded from
this provision.

b) COUNTY’s performance under the Agreement is conditioned upon SUBRECIPIENT’s compliance
with, and SUBRECIPIENT shall comply with, the obligations applicable to public contracts under
the Oregon Public Contracting Code and applicable Local Contract Review Board rules, which
are incorporated by reference herein.

c) SUBRECIPIENT must maintain written standards of conduct covering conflicts of interest and
governing the performance of its employees engaged in the selection, award and administration
of contracts. If SUBRECIPIENT has a parent, affiliate, or subsidiary organization that is not a
state, local government, or Indian tribe, SUBRECIPIENT must also maintain written standards of
conduct covering organizational conflicts of interest. SUBRECIPIENT shall be alert to
organizational conflicts of interest or non-competitive practices among contractors that may
restrict or eliminate competition or otherwise restrain trade. Contractors that develop or draft
specifications, requirements, statements of work, and/or Requests for Proposals (‘RFP”) for a
proposed procurement must be excluded by SUBRECIPIENT from bidding or submitting a
proposal to compete for the award of such procurement. Any request for exemption must be
submitted in writing to COUNTY.
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d)

Contracting with Small and Minority Businesses, Women’s Business Enterprises, and
Labor Surplus Area Firms. SUBRECIPIENT shall take all necessary affirmative steps to assure
that small & minority businesses, women’s business enterprises, and labor surplus area firms are
used when possible when contracting for services or soliciting for potential resources, per 2 CFR
200.321.

11. General Agreement Provisions.

a)

e)

9)

h)

Non-appropriation Clause. If payment for activities and programs under this Agreement extends
into COUNTY’s next fiscal year, COUNTY’s obligation to pay for such work is subject to approval
of future appropriations to fund the Agreement by the Board of County Commissioners.

Indemnification. SUBRECIPIENT agrees to indemnify, defend, and hold COUNTY, and its
elected officials, officers, employees, and agents, harmless with respect to any claim, cause,
damage, action, penalty or other cost (including attorney’s and expert.fees) arising from or related
to (1) SUBRECIPIENT’s negligent or willful acts or those of its employees, agents, or those under
SUBRECIPIENT’s control; or (2) SUBRECIPIENT's acts or omissions in performing under this
Agreement including, but not limited to, any claim by State or Federal funding sources that
SUBRECIPIENT used funds for an ineligible purpose. SUBRECIPIENT is responsible for the
actions of its own agents and employees, and COUNTY assumes no liability or responsibility with
respect to SUBRECIPIENT’s actions, employees, agents or otherwise with respect to those under
its control.

Assignment. This Agreement may not be assigned in whole or in part without the prior express
written approval of COUNTY.

Independent Status. SUBRECIPIENT is independent of COUNTY and will be responsible for
any federal, state, or local taxes and fees applicable to payments hereunder. SUBRECIPIENT is
not an agent of COUNTY and undertakes this work independent from the control and direction of
COUNTY excepting as set forth herein. SUBRECIPIENT shall not seek or have the power to bind
COUNTY in any transaction.or activity.

Notices. Any notice provided for under this Agreement shall be effective if in writing and (1)
delivered personally to the addressee or deposited in the United States mail, postage paid,
certified mail, return receipt requested, (2) sent by overnight or commercial air courier (such as
Federal Express), (3) sent by electronic mail with confirming record of delivery confirmation
through electronic mail return-receipt, or by confirmation that the electronic mail was accessed,
downloaded, or printed. Notice will be deemed to have been adequately given three days
following the date of mailing, or immediately if personally served. For service by facsimile or by
electronic mail, service will be deemed effective at the beginning of the next working day.

Governing Law. This Agreement is made in the State of Oregon and shall be governed by and
construed in accordance with the laws of that state without giving effect to the conflict of law
provisions thereof. Any litigation between COUNTY and SUBRECIPIENT arising under this
Agreement or out of work performed under this Agreement shall occur, if in the state courts, in the
Clackamas County court having jurisdiction thereof, and if in the federal courts, in the United
States District Court for the State of Oregon.

Severability. If any provision of this Agreement is found to be illegal or unenforceable, this
Agreement nevertheless shall remain in full force and effect and the provision shall be stricken.

Counterparts. This Agreement may be executed in any number of counterparts, all of which
together will constitute one and the same Agreement. Facsimile copy or electronic signatures
shall be valid as original signatures.
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)

Third Party Beneficiaries. Except as expressly provided in this Agreement, there are no third-
party beneficiaries to this Agreement. The terms and conditions of this Agreement may only be
enforced by the parties.

Binding Effect. This Agreement shall be binding on all parties hereto, their heirs, administrators,
executors, successors and assigns.

Integration. This Agreement contains the entire Agreement between COUNTY and
SUBRECIPIENT and supersedes all prior written or oral discussions or Agreements.

No Attorney Fees. In the event any arbitration, action or proceeding, including any bankruptcy
proceeding, is instituted to enforce any term of this Agreement, each party shall be responsible
for its own attorneys' fees and expenses.

Debt Limitation. This Agreement is expressly subject to the limitations of the Oregon
Constitution and Oregon Tort Claims Act and is contingent upon appropriation of funds. Any
provisions herein that conflict with the above referenced laws are deemed inoperative to that
extent.

Survival. All rights and obligations shall cease upon termination or expiration of this Agreement,
except for the rights and obligations set forth in Sections 3, 7, 11 (a), (b), (c), (f), (9), (1), (§), (k). (1),
and (m), and all other rights and obligations which by their context are intended to survive.

12. Exhibits and Attachments.

This document is comprised of the following exhibits and attachments:

Exhibit A: SUBRECIPIENT Scope of Work & Performance Reporting
Exhibit B: SUBRECIPIENT Program Budget

Exhibit C: Lobbying Certificate

Exhibit D: Required Financial Reporting and Payment Request
Exhibit E: General Administrative and Federal Terms and Conditions
Exhibit F: Insurance Requirements

Exhibit G: Final Financial Report

Exhibit H: 2 CFR 200.332(a) Required Information

Exhibit I: SUBRECIPIENT's approved proposal

In the event of a conflict between the terms of any exhibits to this Agreement, interpretations shall be
based on the following order of precedence:

This Agreement
Exhibit E

Exhibit G

Exhibit C

Exhibit F

Exhibits A-1 & A-2
Exhibit D

Exhibit B

Exhibit H

Exhibit |

(Signature Page Follows)
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SIGNATURE PAGE TO SUBRECIPIENT GRANT AGREEMENT

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their duly
authorized officers.

CLACKAMAS COUNTY THE CANBY CENTER

By: By: Wé"% qu)/ k Eeh
e . Exécutive Director

Dated: Dated: MAY 22 2024

Approved to Form

7.

By: 7
County Counsel

05/22/2024

Dated:
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EXHIBIT A
SUBRECIPIENT SCOPE OF WORK AND PERFORMANCE REPORTING

PROGRAM NAME:
State and Local Fiscal Recovery Funds (SLFRF)
American Rescue Plan Act, ALN # 21.027

AGREEMENT No. 24-017

SUBRECIPIENT: The Canby Center

Program Obijectives

SUBRECIPIENT's project is described in Exhibit I: SUBRECIPIENT'’s approved proposal.

Performance Standards

SUBRECIPIENT is responsible for compliance with the applicable terms and conditions in the SLFRF
Final Rule published by the United States Treasury and 2 CFR 200 (the Uniform Guidance) in the
implementation of this Project.

Reporting Requirements

SUBRECIPIENT will provide updates on the construction funded in this Agreement on a quarterly basis.
Reporting will be provided on SUBRECIPIENT letterhead, reference the information provided in the table
header to this Exhibit A, above, and include:

Name of contractor(s) engaged in the project

Estimated percentage of project completed

Estimated date of project completion

Total current project estimated cost to include known cost overruns. Initial project cost estimated

at $7,400,000 (to include site prep and excavation, new building construction, and retrofit of

current building)

5. Narrative description of project progress

a. Narrative should include any anticipated barriers to completion (supply chain issues,
contractor availability, permitting or other delays)

b. If date in #3 has changed from previous reports to COUNTY, an explanation as to the
date change should be provided.

c. If amount in #4 has changed from previous reports to COUNTY, an explanation as to the
total estimated cost change should be provided.

o=

Program reports shall be submitted to Christopher Hawkins at chawkins@clackamas.us.

Reporting submission deadlines are as follows:
January 5, 2024

April 5, 2024

July 5, 2024

October 5, 2024

January 5, 2025

April 5, 2025
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July 5, 2025
October 5, 2024 (FINAL)

If construction cannot be completed by the end of the program period (August 31, 2025), SUBRECIPIENT
must request a no-cost extension from COUNTY as soon as the delays are known by SUBECIPIENT.
COUNTY may, in its sole discretion, agree to extend this Agreement to account for an extended
construction completion date. All funds provided under this Agreement must be obligated by December
31, 2024, and spent by December 31, 2026. Quarterly reporting will be extended by COUNTY as
necessary if a no-cost extension is issued.

Significant Developments

SUBRECIPIENT will notify COUNTY Program Manager if events with significant impact on construction
activities occur between scheduled reporting periods. Such impacts can include:

e Problems, delays, or adverse conditions which will materially impair the ability of SUBRECIPIENT
to meet the objectives of this Agreement and the SLFRF program. A disclosure by
SUBRECIPIENT shall include a statement of the action taken or contemplated in light of the
significant impact and any assistance needed from COUNTY to resolve the situation.

e Favorable developments which enable meeting time schedules and objectives sooner or at less
cost than anticipated or producing more or different beneficial results than originally planned.
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EXHIBIT B

SUBRECIPIENT Program Budget

PROGRAM NAME: AGREEMENT No. 24-017
State and Local Fiscal Recovery Funds (SLFRF)

American Rescue Plan Act, ALN # 21.027
SUBRECIPIENT: The Canby Center

SUBRECIPIENT will use all provided funds for construction costs related to the project. All costs shall be
documented through contractor invoices payable by SUBRECIPIENT.

Funds Provided: $640,000
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EXHIBIT C:
CONGRESSIONAL LOBBYING CERTIFICATE

The undersigned certifies, to the best of his or her knowledge and belief, that:

No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan,
the entering into of any cooperative agreement, and the extension continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit
Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions[as
amended by “Government-wide Guidance for New Restrictions on Lobbying,” 61 Federal Regulations
1413 (1/19/96). Note: Language in paragraph (2) herein has been modified in accordance with Section
10 of the Lobbying Disclosure Act of 1995 (P.L. 104-65, to be codified at 2 U.S.C. 1601, et seq.)].

The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered intro. Submission of this certification is a prerequisite for making or entering into
this transaction imposed by section 1352, title 31, U.S. Code (as amended by the Lobbying Disclosure
Act of 1995). Any person who fails to file the required certification shall be subject to a civil penalty of not
less than $10,000 and not more than $100,000 for each such failure.

[Note: Pursuantto 31 U.S.C. §1352(c)(1)-(2)(A), any person who makes a prohibited expenditure or fails
to file or amend a required certification or disclosure form shall be subject to a civil penalty of not less
than $10,000 and not more than $100,000 for each expenditure or failure.]

The Authorized Representative certifies or affirms the truthfulness and accuracy of each statement of its
certification and disclosure, if any. In addition, the Organization understands and agrees that the
provisions of 31 U.S.C. §3801, et seq., apply to this certification and disclosure, if any.

771.6/ CQI\/{}/ (ei’\f‘é‘“ﬁ 21‘7"0,7

Organization Name Award Number or Project Name

Ray Keen | Execytive Diredsr

Name and Title of Authorized Representative

Hir b — MAY 2 2 2024

Signatufg Date
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EXHIBIT D
REQUIRED FINANCIAL REPORTING AND PAYMENT REQUEST

PROGRAM NAME:
State and Local Fiscal Recovery Funds (SLFRF)
American Rescue Plan Act, ALN # 21.027

AGREEMENT No. 24-017

SUBRECIPIENT: The Canby Center

SUBRECIPIENT will receive grant funds on a reimbursement basis.

Grant funds will be released to SUBRECIPIENT via the following processes:

1.
2.
3.

SUBRECIPIENT receives contractor invoices for costs eligible under this award.
SUBRECIPIENT reviews and approves invoices.

SUBRECIPIENT submits payment request to COUNTY with complete contractor invoices.
Payment request may be for any amount (up to the maximum award) for which SUBRECIPIENT
has eligible contractor invoices.

COUNTY's Procurement office will review contractor invoices and approve for payment (less any
adjustments based on review, if applicable).

COUNTY Administration will review and submit SUBRECIPIENT request for payment to
COUNTY Accounts Payable.

SUBRECIPIENT will receive approved reimbursement amount and will pay CONTRACTOR for
expenses incurred.

SUBRECIPIENT request for payment must be submitted on SUBRECIPIENT letterhead, dated,
assigned an invoice number generated by SUBRECIPIENT, refer to subrecipient agreement 24-
017, include “State and Local Fiscal Recovery Fund (“SLFRF”") Expenditure Category: 2.37 —
Economic Impact Assistance-Other," include a list of supporting attachments, be signed by an
authorized representative of SUBRECIPIENT with name and title printed, and include the
following certification language on the invoice:

By signing this report, | certify to the best of my knowledge and belief that the report is true,
complete, and accurate, and the expenditures, disbursements and cash receipts are for the
purposes and objectives set forth in the terms and conditions of the Federal award. | am aware
that any false, fictitious, or fraudulent information, or the omission of any material fact, may
subject me to criminal, civil or administrative penalties for fraud, false statements, false claims or
otherwise. (U.S. Code Title 18, Section 1001 and Title 31, Sections 3729-3730 and 3801-3812).

If this process results in multiple requests for payment (up to the award maximum), SUBRECIPIENT will
include a running total of amounts previously requested (including invoice numbers), current request, and
balance remaining.
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EXHIBIT E
General Administrative and Federal Terms & Conditions

13. Federal Funds

a)

c)

This Agreement is funded in part by federal funds. By signing this Agreement, SUBRECIPIENT
certifies neither it nor its employees, contractors, subcontractors, or subrecipients who will
perform the Program activities described herein are currently employed by an agency or
department of the federal government.

COUNTY has determined:

X Entity is a subrecipient [ Entity is a contractor [J Not applicable

Assistance Listing Number of federal funds paid through this Agreement: 21.027

14. Administrative Requirements. SUBRECIPIENT agrees to its status as a subrecipient, and
accepts among its duties and responsibilities the following:

a)

d)

Financial Management. SUBRECIPIENT shall comply with 2 CFR Part 200, Subpart D—Post
Federal Award Requirements, and agrees to adhere to the accounting principles and procedures
required therein, use adequate internal controls, and maintain necessary sources documentation
for all costs incurred.

Revenue Accounting. Grant revenue and expenses generated under this Agreement should be
recorded in compliance with generally accepted accounting principles and/or governmental
accounting standards. This requires that the revenues are treated as unearned income or
“deferred” until the compliance requirements and objectives of the grant have been

met. Revenue may be recognized throughout the life cycle of the grant as the funds are
“earned.” All grant revenues not fully earned and expended in compliance with the requirements
and objectives at the end of the period of performance must be returned to COUNTY within 15
days.

Change in Key Personnel. SUBRECIPIENT is required to notify COUNTY, in writing, whenever
there is a change in SUBRECIPIENT key administrative or programmatic personne! and the
reason for the change. Key personnel include but are not limited to: Executive Director, Finance
Director, Program Manager, Bookkeeper, or any equivalent to these positions within the
organization.

Cost Principles. SUBRECIPIENT shall administer the award in conformity with 2 CFR 200,
Subpart E. These cost principles must be applied for all costs incurred whether charged on a
direct or indirect basis. Costs disallowed by the Federal government shall be the liability of the
SUBRECIPIENT.

Period of Availability. SUBRECIPIENT may charge to the award only allowable costs resulting
from obligations incurred during the funding period.

Match. Matching funds are not required for this Agreement.

Budget. SUBRECIPIENT use of funds may not exceed the amounts specified in the Exhibit B:
Subrecipient Program Budget. At no time may budget modification change the scope of the
original grant application or Agreement.

Indirect Cost Recovery. Indirect cost recovery is not provided on this award. All funds
provided through this award are to be used for construction costs. These expenses are
considered capital expenditures. Per 2 CFR Part 200, capital expenditures are not eligible to
apply the de minimis 10% against.
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i)

0)

Payment. SUBRECIPIENT must submit requests for payment according to the processes
outlined in Exhibit D: Required Financial Reporting and Payment Request.

Performance Reporting. SUBRECIPIENT shall comply with reporting requirements as
specified in Exhibit A.

Financial Reporting. Methods and procedures for payment shall minimize the time elapsing
between the transfer of funds and disbursement by the grantee or SUBRECIPIENT, in
accordance with Treasurer regulations at 31 CFR Part 205. Therefore, upon execution of this
Agreement, SUBRECIPIENT will submit payment requests as required in Exhibit D: Required
Financial Reporting and Payment Request.

Closeout. COUNTY will closeout this award when COUNTY determines that all applicable
administrative actions and all required work have been completed by SUBRECIPIENT, pursuant
to 2 CFR 200.344—Closeout. SUBRECIPIENT must liquidate all obligations incurred under this
award and must submit all financial, performance, and other reports as required by the terms
and conditions of the Federal award and/or COUNTY, no later than the date outlined in Exhibit
A: Subrecipient Scope of Work and Performance Reporting.

Unique Entity Identifier and Contractor Status. SUBRECIPIENT shall register and maintain
an active registration in the Central Contractor Registration database using its Unique Entity
Identifier (“UEI"), located at http://www.sam.gov.

Suspension and Debarment. SUBRECIPIENT shall comply with 2 CFR Part 180. These rules
restrict subawards and contracts with certain parties that are debarred, suspended or otherwise
excluded from or ineligible for participation in Federal assistance programs or activities.
SUBRECIPIENT is responsible for further requiring the inclusion of a similar term or condition in
any subsequent lower tier covered transactions. SUBRECIPIENT may access the Excluded
Parties List System at http://www.sam.gov. The Excluded Parties List System contains the
names of parties debarred, suspended, or otherwise excluded by agencies, as well as parties
declared ineligible under statutory or regulatory authority other than Executive Orders 12549 and
12689. Awards that exceed the simplified acquisition threshold shall provide the required
certification regarding their exclusion status and that of their principals prior to award.

Lobbying. SUBRECIPIENT certifies (Exhibit C: Lobbying) that no portion of the Federal grant
funds will be used to engage in lobbying of the Federal Government or in litigation against the
United States unless authorized under existing law and shall abide by 2 CFR 200.450 and the
Byrd Anti-Lobbying Amendment 31 U.S.C. 1352. In addition, the SUBRECIPIENT certifies that it
is a nonprofit organization described in Section 501(c) (3) of the Code, but does not and will not
engage in lobbying activities as defined in Section 3 of the Lobbying Disclosure Act.

Audit. SUBRECIPIENT shall comply with the audit requirements prescribed in the Single Audit
Act Amendments and the new Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, located in 2 CFR 200.501. SUBRECIPIENT expenditures of
$750,000 or more in Federal funds require an annual Single Audit. SUBRECIPIENT is required
to hire an independent auditor qualified to perform a Single Audit. Subrecipients of Federal
awards are required under the Uniform Guidance to submit their audits to the Federal Audit
Clearinghouse (“FAC”) within 9 months from SUBRECIPIENT's fiscal year end or 30 days after
issuance of the reports, whichever is sooner. The website for submissions to the FAC is
https://harvester.census.gov/facweb/. At the time of submission to the FAC, SUBRECIPIENT will
also submit a copy of the audit to COUNTY. If requested and if SUBRECIPIENT does not meet
the threshold for the Single Audit requirement, SUBRECIPIENT shall submit to COUNTY a
financial audit or independent review of financial statements within 9 months from
SUBRECIPIENT's fiscal year end or 30 days after issuance of the reports, whichever is sooner.

Monitoring. SUBRECIPIENT agrees to allow COUNTY access to conduct site visits and
inspections of financial records for the purpose of monitoring in accordance with 2 CFR 200.332.
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15.

x)

y)

COUNTY, the Federal government, and their duly authorized representatives shall have access
to such financial records and other books, documents, papers, plans, records of shipments and
payments and writings of SUBRECIPIENT that are pertinent to this Agreement, whether in
paper, electronic or other form, to perform examinations and audits and make excerpts and
transcripts. Monitoring may be performed onsite or offsite, at COUNTY’s discretion. Depending
on the outcomes of the financial monitoring processes, this Agreement shall either a) continue
pursuant to the original terms, b) continue pursuant to the original terms and any additional
conditions or remediation deemed appropriate by COUNTY, or ¢) be de-obligated and
terminated.

Record Retention. SUBRECIPIENT will retain and keep accessible all such financial records,
books, documents, papers, plans, records of shipments and payments and writings for a
minimum of six (8) years from the end of program date, or such longer period as may be
required by the Federal agency or applicable state law, following final payment and termination
of this Agreement, or until the conclusion of any audit, controversy or litigation arising out of or
related to this Agreement, whichever date is later, according to 2 CFR 200.334-338.

Certification of Compliance with Grant Documents. SUBRECIPIENT acknowledges that it
has read the award conditions and certifications for the State and Local Fiscal Recovery Funds
Final Rule, that it understands and accepts those conditions and certifications, and that it agrees
to comply with all the obligations, and be bound by any limitations applicable to the Clackamas
County, as COUNTY, under those grant documents.

SLFRF Final Rule. SUBRECIPIENT is required to comply with the SLFRF Final Rule issued by
the Department of the Treasury (as amended), with particular attention to the section "Additional
Provisions, Standards, and Definitions” as pertaining to the project funded in this Agreement.

COUNTY has reviewed and does certify SUBRECIPIENT’s procurement process used to select
the Contractor for this project per 2 CFR 200.325(c).

SUBRECIPIENT will include required federal contract provisions found in 2 CFR Appendix Il, as
applicable, in the contract for construction including, but not limited to, the provisions set forth at
the following: https://www.ecfr.gov/current/titie-2/part-200/appendix-Appendix Il fo Part 200.

Pursuant to Executive Order 13043, 62 FR 19217 (April 18, 1997), SUBRECIPIENT is
encouraged to adopt and enforce on-the-job seat belt policies and programs for its employees
when operating company-owned, rented or personally owned vehicles.

Pursuant to Executive Order 13513, 74 FR 51225 (October 6, 2009), SUBRECIPIENT is
encouraged to adopt and enforce policies that ban text messaging while driving.

Real Property. SUBRECIPIENT is required to comply with 2 CFR 200.311. Real property
acquired or improved under this Agreement will be used for its originally authorized purpose as
long as it is needed for that purpose. When property is no longer needed for the originally
authorized purpose, SUBRECIPIENT will obtain disposition instructions from COUNTY prior to
disposition or encumbrance of SUBRECIPIENT's title to the property. Disposition will occur in
accordance with one of the three disposition alternatives set forth in 2 CFR 200.311, as
determined by COUNTY in its sole discretion . This provision will expressly survive termination of
the Agreement.

Default

a)

Subrecipient’s Default. SUBRECIPIENT will be in default under this Agreement upon the
occurrence of the following:
a. SUBRECIPIENT fails to use the grant funds for eligible purposes described in Exhibit A;
b. SUBRECIPIENT fails to complete the project by August 31, 2025 and no extension to this
Agreement has been approved by COUNTY;
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c. Any representation, warranty or statement made by SUBRECIPIENT in this Agreement
or in any documents or reports relied upon by COUNTY to measure the Program, the
expenditure of grant funds or the performance by SUBRECIPIENT is untrue in any
material respect when made;

d. After thirty (30) days’ written notice with an opportunity to cure, SUBRECIPIENT fails to
comply with any term or condition set forth in this Agreement;

e. A petition, proceeding, or case is filed by or against SUBRECIPIENT under federal or
state bankruptcy, insolvency, receivership, or other law.

County’s Default. COUNTY will be in default under this Agreement if, after thirty (30) days’
notice and opportunity to cure, COUNTY fails to perform a material obligation under this
Agreement provided, however, that failure to disburse grant funds due to lack of appropriation
shall not constitute a default of COUNTY.

16. Remedies

a)

b)

County’s Remedies. In the event of SUBRECIPIENT's default, COUNTY may, at is option,
pursue any or all remedies available to it under this Agreement, at law, or in equity including, but
not limited to: (1) withholding SUBRECIPIENT grant funds until compliance is met; (2) reclaiming
grant funds in the case of omissions or misrepresentations in financial or programmatic reporting;
(3) requiring repayment of any funds used by SUBRECIPIENT in violation of this Agreement; (4)
termination of this Agreement; (5) declaring SUBRECIPIENT ineligible for receipt of future awards
from COUNTY; (6) initiation of an action or proceeding for damages, declaratory, or injunctive
relief, and/or (7) in the event the project is not completed by August 31, 2025, and no extension to
the Agreement has been approved by COUNTY, requiring SUBRECIPIENT to repay all funds
issued under this Agreement.

Subrecipient’s Remedies: In the event COUNTY is in default, and whether or not
SUBRECIPIENT elects to terminate this Agreement, SUBRECIPIENT'’s sole remedy for
COUNTY's default, subject to the limits of applicable law or in this Agreement, is reimbursement
for eligible costs incurred in accordance with this Agreement, less any claims COUNTY may have
against SUBRECIPIENT. In no event will COUNTY be liable to SUBRECIPIENT for expenses
related to termination of this Agreement or for any indirect, incidental, consequential or special
damages.

17. Compliance with Applicable Laws

a)

Public Policy. SUBRECIPIENT expressly agrees to comply with all public policy requirements,
laws, regulations, and executive orders issued by the Federal government, to the extent they are
applicable to the Agreement: (i) Titles VI and VIl of the Civil Rights Act of 1964, as amended; (ii)
Sections 503 and 504 of the Rehabilitation Act of 1973, as amended; (iii) the Americans with
Disabilities Act of 1990, as amended; (iv) Executive Order 11246, “Equal Employment
Opportunity” as amended; (v) the Health Insurance Portability and Accountability Act of 1996, (vi)
the Age Discrimination in Employment Act of 1967, as amended, and the Age Discrimination Act
of 1975, as amended; (vii) the Vietnam Era Veterans’ Readjustment Assistance Act of 1974, as
amended; (viii) all regulations and administrative rules established pursuant to the foregoing laws;
and (ix) all other applicable requirements of federal and state civil rights and rehabilitation
statutes, rules and regulations; and 2 CFR Part 200 as applicable to SUBRECIPIENT.

Rights to Inventions Made Under a Contract or Agreement. SUBRECIPIENT agrees that
contracts or agreements for the performance of experimental, developmental, or research work
shall provide for the rights of the Federal Government and the recipient in any resulting invention
in accordance with 37 CFR part 401, "Rights to Inventions Made by Nonprofit Organizations and
Small Business Firms Under Government Grants, Contracts and Cooperative Agreements," and
any further implementing regulations issued by the U.S. Treasury Department.

Clean Air Act (42 U.S.C. 7401 et seq.) and the Federal Water Pollution Control Act as
amended (33 U.S.C. 1251 et seq.). SUBRECIPIENT agrees that if this Agreement is in excess
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d)

9)

of $150,000, the recipient agrees to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act, 42 U.S.C. 7401 et seq., and the Federal Water Polfution
Control Act, as amended 33 U.S.C. 1251 et seq. Violations shall be reported to the awarding
Federal Department and the appropriate Regional Office of the Environmental Protection Agency.

State Statutes. SUBRECIPIENT expressly agrees to comply with all statutory requirements,
laws, rules, and regulations issued by the State of Oregon, to the extent they are applicable to
this Agreement.

Conflict Resolution. If potential, actual or perceived conflicts are discovered among federal,
state and local statutes, regulations, administrative rules, executive orders, ordinances or other
laws applicable to the Services under the Agreement, SUBRECIPIENT may in writing request
COUNTY to resolve the conflict. SUBRECIPIENT shall specify if the conflict(s) create a problem
for the design or other Services required under the Agreement. COUNTY shall undertake
reasonable efforts to resolve the issue but is not required to deliver any specific answer or
product. SUBRECIPIENT shall remain obligated to independently comply with all applicable laws
and no action by COUNTY shall be deemed a guarantee, waiver, or indemnity for non-
compliance with any law.

Disclosure of Information. Any confidential or personally identifiable information (2 CFR 200.1)
acquired by SUBRECIPIENT during the execution of the project should not be disclosed during or
upon termination or expiration of this Agreement for any reason or purpose without the prior
written consent of COUNTY. SUBRECIPIENT further agrees to take reasonable measures to
safeguard such information (including those set forth in 2 CFR 200.303(e)) and to follow all
applicable federal, state and local regulations regarding privacy and obligations of confidentiality.

Mileage reimbursement. Mileage reimbursement is not provided through this award.

Human Trafficking. In accordance with 2 CFR Part 175, SUBRECIPIENT, its employees,
contractors and subrecipients under this Agreement and their respective employees may not:

e  Engage in severe forms of trafficking in persons during the period of the time the award is in
effect;

. Procure a commercial sex act during the period of time the award is in effect; or

o Used forced labor in the performance of the Agreement or subaward under this Agreement.

SUBRECIPIENT must inform COUNTY immediately of any information SUBRECIPIENT receives
from any source alleging a violation of any of the above prohibitions in the terms of this
Agreement. COUNTY may terminate this Agreement, without penalty, for violation of these
provisions. COUNTY’s right to terminate this Agreement unilaterally, without penalty, is in addition
to all other remedies under this Agreement. SUBRECIPIENT must include these requirements in
any subaward made to public or private entities under this Agreement.
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EXHIBIT F
SUBRECIPIENT INSURANCE REQUIREMENTS

During the term of this Agreement, SUBRECIPIENT shall maintain in force, at its own expense, each
insurance noted below, and require the same insurance of subcontractors:

1)

Workers’ Compensation. Insurance in compliance with ORS 656.017, which requires all employers
that employ subject workers, as defined in ORS 656.027, to provide workers' compensation coverage
for those workers, unless they meet the requirement for an exemption under ORS 656.126(2). If
contractor is a subject employer, as defined in ORS 656.023, contractor shall obtain employers'
liability insurance coverage limits of not less than $1,000,000.

Commercial General Liability.
Required by COUNTY [0 NOT Required by COUNTY

SUBRECIPIENT shall obtain, at SUBRECIPIENT’s expense, and keep in effect during the term of this
Agreement, Commercial General Liability Insurance covering bodily injury and property damage on
an “occurrence” form in the amount of not less than $1,000,000 per occurrence/ $2,000,000 general
aggregate for the protection of COUNTY, its officers, elected officials, and employees. This coverage
shall include Contractual Liability insurance for the indemnity provided under this Agreement. This
policy(s) shall be primary insurance as respects to the COUNTY. Any insurance or self-insurance
maintained by COUNTY shall be excess and shall not contribute to it.

Commercial Automobile Liability.
Required by COUNTY O NOT Required by COUNTY

SUBRECIPIENT shall obtain at SUBRECIPIENT expense and keep in effect during the term of this
Agreement, Commercial Automobile Liability coverage including coverage for all owned, hired, and
non-owned vehicles. The combined single limit per occurrence shall not be less than $1,000,000, or
SUBRECIPIENT shall obtain at SUBRECIPIENT expense, and keep in effect during the term of the
agreement, Personal auto coverage. The limits shall be no less than $250,000/occurrence,
$500,000/aggregate, and $100,000 property damage.

Professional Liability.
Required by COUNTY O NOT Required by COUNTY

SUBRECIPIENT shall obtain and furnish COUNTY evidence of Professional Liability Insurance in the
amount of not less than $1,000,000 combined single limit per occurrence/$2,000,000 general annual
aggregate for malpractice or errors and omissions coverage for the protection of COUNTY, its
officers, elected officials and employees against liability for damages because of personal injury,
bodily injury, death, or damage to property, including loss of use thereof, and damages because of
negligent acts, errors and omissions in any way related to this Agreement. COUNTY, at its option,
may require a complete copy of the above policy.

Abuse and Molestation Clause.

O Required by COUNTY X1 NOT Required by COUNTY

As part of the Commercial General Liability policy, SUBRECIPIENT shall obtain Abuse and
Molestation coverage in a form and with coverage satisfactory to COUNTY covering damages arising

out of actual or threatened physical abuse, mental injury, sexual molestation, negligent hiring,
employment, supervision, investigation, reporting to proper authorities, and retention of any person
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6)

9)

for whom SUBRECIPIENT is responsible including but not limited to SUBRECIPIENT and
SUBRECIPIENT’s employees and volunteers. Policy endorsement’s definition of an insured shall
include SUBRECIPIENT, and SUBRECIPENT's employees and volunteer. Coverage shall be written
on an occurrence basis in an amount of not less than $1,000,000 per occurrence. Any annual
aggregate limit shall not be less than $3,000,000.

Additional Insured Provisions. All required insurance, other than Professional Liability, Workers'
Compensation, and Personal Automobile Liability and Pollution Liability Insurance, shall include
“Clackamas County, its agents, elected officials, officers, and employees” as an additional insured.

Notice of Cancellation. There shall be no cancellation, material change, exhaustion of aggregate
limits or intent not to renew insurance coverage without 60 days written notice to COUNTY. Any
failure to comply with this provision will not affect the insurance coverage provided to COUNTY. The
60 days’ notice of cancellation provision shall be physically endorsed on to the policy.

Insurance Carrier Rating. Coverage provided by SUBRECIPIENT must be underwritten by an
insurance company deemed acceptable by COUNTY. Insurance coverage shall be provided by
companies admitted to do business in Oregon or, in the alternative, rated A- or better by Best's
Insurance Rating. COUNTY reserves the right to reject all or any insurance carrier(s) with an
unacceptable financial rating.

Certificates of Insurance. As evidence of the insurance coverage required by this Agreement,
SUBRECIPIENT shall furnish a Certificate of Insurance to COUNTY. COUNTY and its, elected
officials, employees and officers must be named as an additional insured on the Certificate of
Insurance. No Agreement shall be in effect until the required certificates have been received,
approved, and accepted by COUNTY. A renewal certificate will be sent to COUNTY 10 days prior to
coverage expiration.

10) Primary Coverage Clarification. SUBRECIPIENT coverage will be primary in the event of a loss

and will not seek contribution from any insurance or self-insurance maintained by, or provided to, the
additional insureds listed above.

11) Cross-Liability Clause. A cross-liability clause or separation of insured’s condition will be included in

all general liability, professional liability, and errors and omissions policies required by the Agreement.

12) Waiver of Subrogation. SUBRECIPIENT agrees to waive their rights of subrogation arising from the

work performed under this Agreement.
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Program Name: Food Insecurity — ARPA Construction

Agreement #: 24-017

Federal Award #: 1505-0271

Date of Submission: XX/XX/XX

Subrecipient: The Canby Center

Has Subrecipient submitted all requests for reimbursement? Y/N

Has Subrecipient met all programmatic closeout requirements? Y/N

Exhibit G: Final Financial Report

Report of Funds received, expended, and reported as match (if applicable) under this Agreement

Total Federal Funds authorized on this agreement:

$640,000

Total Federal Funds requested for reimbursement on this

agreement:

Total Federal Funds received on this agreement:

Balance of unexpended Federal Funds

(Line 1 minus Line 3):

By signing this report, | certify to the best of my knowledge and belief that the report is true, complete, and accurate, and the
expenditures, disbursements and cash receipts are for the purposes and objectives set forth in the terms and conditions of the
Federal award. | am aware that any false, fictitious, or fraudulent information, or the omission of any material fact, may subject me to
criminal, civil or administrative penalties for fraud, false statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and

Title 31, Sections 3729-3730 and 3801-3812).

Subrecipient’s Certifying Official (printed):

Subrecipient’s Certifying Official (signature):

Subrecipient’s Certifying Official’s title:
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EXHIBIT H
2 CFR 200.332(a) REQUIRED INFORMATION

Federal award identification

SUBRECIPIENT Name:

The Canby Center

SUBRECIPIENT Unique Entity Identifier: WNRNT2MYV9C1
Federal Award Identification Number (FAIN): 1505-0271
Federal award date: May, 2021

Period of Performance (This Agreement):

October 1, 2023 - August 31, 2025

Budget Period (This Agreement):

October 1, 2023 - August 31, 2025

Total amount of all federal funds obligated by

$640,000
this action:
Total amount of all federal funds obligated to

$640,000
SUBRECIPIENT during the current fiscal year:
Amount of federal funds from this FAIN 5
committed to SUBRECIPIENT: °
Pass-through entity identifying number: 24-017

Name of pass-through entity:

Clackamas County

Contact information for awarding official of the

pass-through entity:

Christopher Hawkins

chawkins@clackamas.us

Federal awarding agency:

United States Treasury

Federal award program name:

ARPA State and Local Fiscal Recovery Funds

Is Award for Research and Development?

No

Assistance Listing Number (ALN) & Title:

21.027

SUBRECIPIENT indirect cost rate on this
Agreement:

Not provided for this award
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EXHIBIT I: SUBRECIPIENT's APPROVED PROPOSAL

The Canby Center Expansion Project

Why we are expanding: Canby, Wilsonville, and Oregon City are three cities located in the Portland
metropolitan area in Oregon. These adjacent cities have experienced significant population growth in
recent years, and this trend is expected to continue over the next 25 years. According to the Oregon
Office of Economic Analysis, the population of Canby is expected to grow by 27.9% between 2020 and
2045, from 17,349 to 22,274. Wilsonville's population is expected to grow by 29.1%, from 26,415 to
34,149. And Oregon City's population is expected to grow by 23.5%, from 35,060 to 43,189.

The US Census Bureau reports that the current rate of poverty in Canby is 9.2%. Roughly, 1700 people
are living at or below the poverty line here. TCC currently serves as a hub of poverty alleviation for 165
families, a total of 1,125 individuals. The expected growth rate will increase the number of families in
poverty to nearly 500 families by 2045. The Canby Center has developed a strategic long-term plan to
ensure upstream poverty prevention for the underserved in our community.

The Canby Center (TCC) is a growing, faith-based, service oriented 501¢3 nonprofit with a unique model
which seeks to engage clients in their own growth as they are surrounded by a loving community,
comprising TCC’s partnerships with local churches, service clubs, donors, and the Canby School District.
The focus of our vision is to provide poverty-alleviating, dignity-strengthening programs for youth and
families.

TCC re-distributes at least 17,000 lbs. of wholesome, donated food weekly. Free hot lunches are served
Monday through Thursday at our center (7,600 of them were served in 2022). TCC's "Backpack Buddies"
program distributes over 9,000 food packs annually to children identified as food insecure by the school
district. This year, TCC has re-distributed over 120,000 pounds of quality used clothing at no-cost for
those in need. Education assistance includes free tutoring and school supplies for students, and life skills
classes, such as basic finance, ESL, first-time home buyers, and sewing, as well as a computer lab for
adults.

Currently, these programs are delivered in a single room. Most days, TCC staff and volunteers reset the
room 3 to 4 times in order to deliver our services. In addition, a section of this single room is set up with 5
temporary offices that house key staff members. The open environment is challenging for program,
finance, development, and other management to have privacy, security, and confidentiality. Food security
is sometimes at risk as the produce and dry goods are moved to and from temporary refrigerated storage
containers to be distributed to those we serve several times each week.

The expected outcome: TCC is engaging a major capital improvements project that will significantly
expand the organization's physical plant in order to increase and enhance programmatic functions. The
project will triple operational space, and provide substantial improvement of safety, efficiency, productivity
and economy for clients, staff and partners. It will remode! our current 5,000 square foot building, and add
a new, 11,580 square foot facility, building out spaces for classrooms, food / clothing storage and
distribution, and new offices, so that our capacity to deliver services through TCC's core Thriving
Together Program will expand from our current capacity of 165 families to regularly serve more than 500
vulnerable families.

The expansion will achieve dramatic efficiency improvements by creating permanent space for food
storage and food distribution. Dedicated classroom space in the new building will replace flex-space
allowing for expansion both in the number of classes offered and the variety of classes offered.
Insufficient and insecure offices will be replaced with appropriate office space for staff members.

Construction schedule: With funds in hand, the building is scheduled for a 14 month build to commence
in January 2024. The site prep and excavation will take approximately three months. New building
construction will take about six months. When the new building is completed, the team will move in to
occupy the new space. Subsequently, the contractors will complete the retrofit of the existing building,
which should be completed within five months from start.
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Construction plan with approximate costs for each segment are as follows:

Build Schedule Description Funds needed

January 2024 through March 2024 Site prep and excavation $2.601 million
April 2024 through October 2024 New building construction $2.622 million
November 2024 through March 2025 Retrofit of current building $2.277 million

Single Funding Request: The 14 month build schedule will include monthly payments to the general
contractor. Within the first three months after starting construction over $2,600,000 will be expended.
Supply orders, equipment, HVAC, and security equipment will require cash early on so that orders can be
placed in time to expect delivery according to the planned schedule. Having ARPA funds to use for these
elements will help to ensure an on-time completion. In order to simplify the allocation process, TCC
requests all of the ARPA funding committed to this project to be disbursed for the first building segment. A
one-time payment of the $640,000 allocated to the project will simplify the reporting and create an early
visibility of how the funds were used.





