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B EOC Action Planning Cycle 
An Emergency Operations Center (EOC) Action Plan (EAP) is the vehicle by which EOC 
Command communicates their expectations and provides collaboration and participation among 
all levels of incident management. A complete EAP facilitates successful incident operations and 
provides a basis for evaluating performance in achieving incident objectives. The Planning “P” 
in Figure B-1 is a guide to the process and steps involved in planning for an incident. The leg of 
the “P” describes the initial response period whereas the top of the leg of the “P” is the beginning 
of the first operational planning period cycle.  

Figure B-1 Planning “P” 

  

,A. Emergency Operations Center "Planning P" ca The Clackamas County Emergency Operations Center 
CLACKAMAS (EOC) adheres to the foHowing"Planning P" process. 
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See the County EAP template for more information. 

 
 

 

 

 




