
 

 

June 29, 2020 
 

Board of County Commissioners 
Clackamas County 
 

County Administrator Schmidt: 
 

Approval to Apply for Inter-Governmental Agreement for Covid-19 Respite Shelter between 
Clackamas County and Washington County 

 
 

Purpose/Outcomes To slow the spread of Covid-19 in our homeless population and to assure 
persons who are homeless have a place to recover if suffering from 
symptoms or testing positive for Covid-19.  A respites/isolation shelter is 
required under the Governor’s Phase 1 Reopening. 

Dollar Amount and 
Fiscal Impact 

The agreement total agreement is for $305,325. 

Funding Source Initially paid from General Fund and will be submitted for Covid-19 CARES 
reimbursement to the State of Oregon. 

Duration Effective July 6, 2020 and terminate on December 30, 2020 

Previous Board 
Action 

None. 

Strategic Plan 
Alignment 

Ensure Safe, Healthy and Secure Communities 

Counsel Review Reviewed and approved by County Council on June 29, 2020 

Contact Person Nancy Bush, Director – Disaster Management Department, 503-655-8665 

Contract No. Unknown 

 
BACKGROUND: 
To slow the spread of COVID-19 in our homeless and general population and to assure persons who 
are homeless have a place to recover if suffering symptoms or testing positive for COVID-19, 
Washington County has opened a temporary Respite Shelter in the Comfort Inn and Suites in 
Hillsboro. In an effort to support neighboring counties, Washington County is offering a fixed number 
of beds and staff and basic needs support for the homeless who are referred to the respite shelter.  
 

Respite/isolation planning is a requirement of the Governor’s Phase 1 reopening.  Clackamas County 
has a respite facility currently, but the current facility does not have adequate rooms for the possible 
need, therefore, Clackamas County EOC is collaborating with Washington County for the services.   
 

RECOMMENDATION: 
Staff respectfully recommends BCC approval of the Washington County IGA for respite sheltering.  
 

Respectfully submitted, 
 
 
 
 
Nancy Bush, Director 
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2019 WASHINGTON COUNTY CONTRACT TERMS AMENDMENT 

WASHINGTON COUNTY OREGON                                      Contract No:  
 

CONTRACT AMENDMENT No:   
 

This Amendment is made and entered into, by and between Washington County, a political subdivision of the State  
of Oregon, and ______________________________________________________________________.        
  
This amendment modifies that certain contract between the parties, the original contract number being 
________________.  
 
The contract is amended as follows:  
  Section 2.2 Consideration is adjusted by $ ________________; the first sentence is replaced with:  

The maximum amount payable under this contract is $__________________; unless otherwise  
amended.  

Section 3.2 Contract term is extended _____________________________.   The sentence is replaced with the 
following:   The expiration date is   _______________; unless otherwise amended. 

 Attachment A is modified by adding the following language:   

 
 
 

Other:   
 
 

 
Effective Date of Amendment: __________________, or upon final signature, whichever is later.  
All other terms and conditions of the original contract shall remain in full force and effect.  

FOR CONTRACTOR: 

      _______    ___________ 
         Authorized Signature        Date       
 
          ______       ____ 
       Printed Signatory Name                                                                  Title   
        
          ______       ____ 
       E-Mail Address                                                                            Telephone 
 
 
FOR COUNTY:    
      ______    _________________ 
        Authorized Signature                                                         Date 
 
          __ 
       Printed Signatory Title   
            

FOR WASHINGTON COUNTY USE ONLY 

      County Contract Administrator:       Phone:      

      Contract Administrator Email:        

20-1045

joshua_crites@co.washington.or.us

Clackamas County

20-1045

The IGA dollar amount is adjusted by $140,300 changing the maximum amount payable to $549,125, unless 
otherwise amended. The term is extended 122 days. The expiration date is 6/30/2021.

03/01/2021

Josh Crites (503) 846-4761
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nbush@clackamas.us

Director, CCDMNancy Bush
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Deputy County Administrator



2019 WASHINGTON COUNTY – ARCHIVE RECEIPT

For Administrative Use Only – Z99999

Supplier Name: Clackamas County OR

Actual Contract Number (CustomText4): 21-0333

Department (Location): Housing

Contract Type: 6 Amendment

Contract Sub Type (Custom2Code):  

Minute Order Date: 

Minute Order Number: 

Master Contract Number (CustomText1):  20-1045

Bid/RFP # (BidRFP): 

BPO Number (Custom1Code): Revenue Contract

SHIP TO (LocShipTo): Housing

BILL TO (LocBillTo):  Housing

Project Number (CustomText2):  

Chargeable Program Number (ChargeProgram):  155.164520

Contract Admin (Administrator): Josh Crites 
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The Clackamas County Board of Commissioners joins our voices to acknowledge the anti-Asian American 
and Pacific Islander (AAPI) discrimination, harassment, and violence that has been occurring in our 
nation.  Since the start of the pandemic, there has been an uptick in these incidences across the United 
States and in Oregon as well.  We recognize that these events are not happening in a vacuum but have 
been part of a long history of anti-Asian discrimination.  
 
To our Clackamas County Asian and Pacific Islander residents: we stand with you.   
 
We are committed to ensuring safe, healthy, and secure communities for all people of Clackamas 
County.  With this commitment we continue to engage in the effort to combat racism, as we have 
resolved to do in our Resolution Condemning Violence and Racism (June 30, 2020); listening to the 
needs of adversely impacted communities. We recognize that we have much work to do in this 
endeavor. We are grateful for the partnership with our advisory body, the Leaders for Equity Diversity 
and Inclusion Council, whose role is to elevate the voices of those who have been underrepresented and 
underserved.   
 
We will continue to work toward the goal of ensuring that Clackamas County is a place where people 
thrive and have a sense of safety, connection, and belonging, so that everyone is honored and 
celebrated for the richness in diversity they bring.  
 
To Asian American and Pacific Islander community residents, employees and visitors to Clackamas 
County, the Board of County Commissioners and the Clackamas County Equity and Inclusion Office are 
here and committed to supporting you.  Additionally, if you have experienced bias, discrimination 
and/or harassment please refer to the following resources for support: 
 
Support 

 Racial Equity Support Line https://www.linesforlife.org/racial-equity-support-line/, 503-575-
3764.  

 Portland United Against Hate’s (PUAH) “Resilience to Hate Resource Guide.” References for 
mental health and victim support resources.  

 Asian Pacific American Network of Oregon (APANO) https://www.apano.org/ 

 Asian Family Center https://irco.org/who-we-are/asian-family-center.html 

 
Reporting 

 Incidents can be reported to PUAH at www.reporthatepdx.com, 

 Oregon Department of Justice’s Bias Response Hotline at 1-844-924-BIAS or go to 
StandAgainstHate.Oregon.gov. 

 https://stopaapihate.org/ to report harassment and discrimination.   

 
 

https://www.linesforlife.org/racial-equity-support-line/
https://www.apano.org/wp-content/uploads/2020/03/PUAH-Resilience-to-Hate-Resource-Guide-3_23_20.docx.pdf
https://www.reporthatepdx.com/
https://stopaapihate.org/


DRAFT 
 
April 8, 2021 
 
The Honorable Governor Kate Brown 
Governor of Oregon 
900 Court Street Suite 254 
Salem, OR 97301 
 
Dear Governor Brown: 
 
Our businesses have been operating in Moderate Risk since Feb. 26. It is frustrating to learn that within 
three days they will need to cut back capacity. They deserve better communication and notice from the 
state. 
 
We were surprised that we were not afforded a two-week caution period. This should have been more 
clearly communicated to counties in advance.  We are concerned with the lack of communication 
between our jurisdictions.  We strongly recommend reconvening regular meetings related to COVID-19 
as we have in the past.  
 
Reopening then restricting businesses’ operations results in economic impacts that will touch our 
community for years.  
 
We appreciate that that the state is considering hospital capacity when moving a county to Extreme 
Risk. However, we believe there are additional opportunities to consider when determining community 
risk levels.  
 
As of April 5, 30% of active outbreaks in Clackamas County are related to school activities that are not 

connected to in person learning. This is concerning to us. We are glad that our kids are back in the 

classroom.  However, the activities outside the classroom are leading to COVID-19 outbreaks and 

businesses are being penalized.  

Out of the approximately 1000 restaurants in Clackamas County, 11 are experiencing outbreaks. Yet 

hundreds of restaurants must reduce capacity.  

We agree that we must prioritize the health and safety of our community. We encourage you to take a 
holistic approach as we continue to vaccinate more people and manage the increase in cases that is 
occurring. A holistic approach includes the detrimental side effects of moving back reopening metrics. 
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April 7, 2021 
 
 
County Administrator 
Clackamas County 
 
 
County Administrator Schmidt: 
 
 

Approval of Intergovernmental Agreements with Canby Fire District and Molalla Fire  
District for COVID testing and vaccine administration. 

Purpose/Outcomes Conduct COVID-19 testing and distribution of COVID vaccine via 
community clinics. 

Dollar Amount and Fiscal 
Impact 

Contract maximum value is $150,000 per Agency. 

Funding Source Funding through the State CARES allocation via the LPHA. No County 
General Funds are involved. 

Duration Effective upon signature and terminates on December 31, 2021 
Previous Board Action No Previous Board Action 
Strategic Plan Alignment 1. Improved Community Safety and Health 

2. Ensure safe, healthy and secure communities 
Counsel Review County counsel has reviewed and approved this document on 

February 3, 2021 - KR 
Procurement Review 1.  Was the item processed through Procurement?  yes ☐ no ☑ 

2.  The documents are IGA’s. 
Contact Person Philip Mason-Joyner, EOC Command – (503) 742-5956 
Contract No. 10070 and 10087 

 
 
BACKGROUND: 
The Clackamas County Public Health Division (CCPHD) of the Health, Housing & Human Services 
Department requests the approval of Intergovernmental Agreements with Canby Fire District and 
Molalla Fire District for COVID testing and vaccine administration 
 
Clackamas County desires to partner with local fire agencies to conduct COVID-19 testing and 
distribution of COVID vaccine via community clinics based on guidelines established by the 
Oregon Health Authority. 
Contract maximum value is $150,000. Per Agreement.  
 
This contract is effective upon signature and continues through December 31, 2021.   
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RECOMMENDATION: 

Staff recommends the County Administrator approve the attached Intergovernmental Agreements 
with Canby Fire District and Molalla Fire District for COVID testing and vaccine administration, to 
complete the transaction, authorize the Procurement Office to execute any other needed 
instruments and purchase orders in order to complete the term. 
 
 
Respectfully submitted, 
 
 
 
Nancy Bush, 
Disaster Management 
 

 

 

 













--------------------------------------------------------
County Administrator
04/08/2021
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County Administrator
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DRAFT 
 
April 8, 2021 
 
The Honorable Governor Kate Brown 
Governor of Oregon 
900 Court Street Suite 254 
Salem, OR 97301 
 
Dear Governor Brown: 
 
Oregonians have sacrificed and lost much over the past year as they have fought through the COVID-19 
pandemic. We are proud of our Clackamas County residents and businesses who have complied with your 
orders and who take protective measures every day, such as masking up and changing business 
operations.  
 
It brings us great delight to see children back at school and the hum of school buses traveling down our 
streets. Thank you for allowing a return to in-person instruction and activities. We know this will help the 
mental health of our youth. This disease has greatly harmed our children and it is time for us to help them 
recover and thrive. 
 
Our businesses have been safely operating in Moderate Risk since Feb. 26, while continuing to abide by 
OHA’s guidelines.  They have continued to make every effort to work in a way that will help slow the spread 
of the virus, often at a cost to them.  We were frustrated to learn on Tuesday that, by tomorrow, Clackamas 
County businesses will be mandated to cut back on capacity as we are moved to the High Risk category.   
Our understanding was that we would receive a two week caution period before having our risk category 
changed.  Three days’ notice to our businesses to prepare to cut capacity does not afford them the time 
necessary to plan for inventory reduction, staffing changes, and every day operation modifications.   As an 
example, many of our restaurants have spent $10,000 - $20,000 in purchasing supplies and retraining and 
hiring employees that will be lost by this sudden change.   
 
We know that reopening schools to in-person instruction, coupled with businesses bringing employees and 
customers back, results in COVID-19 cases rising. This is not new information and it is not surprising.  
 
However, reopening then closing businesses, and moving kids from hybrid in-person to only virtual 
learning, would cause harm in addition to rising COVID-19 cases. The economic hardships will be felt by 
our communities for years.   
 
We believe there is an opportunity to consider other factors when determining community risk level. 
 
For example, in Clackamas County, we have identified many of our positive COVID-19 cases are generally 
contained to outbreaks connected to school activities outside of in-person instruction, such as small social 
gatherings.  We have also found that very few are related to workplaces. Holding back the entire 
community and demanding that hundreds of businesses reduce capacity – and place more people back in 
the unemployment line – is not sustainable and causes additional harm.  
 



 

We understand that hospital capacity was a factor in your recent decision to move us back to High Risk, but 
we must point out that our hospital capacity remains stable in the region. We fully understand the need to 
keep cases low to ensure we have enough hospital capacity, ICU beds and ventilators. Although cases are 
going up, as expected, we have successfully maintained capacity and been able to provide the needed 
services for our most severe cases.  Hospital capacity cannot be understated. Please consider a region’s 
hospital capacity and outbreak sources before deciding to move a county into a higher risk level.  Reducing 
business capacity due to case counts alone, when other public health metrics should be considered, is 
another setback to our entire community. 
 
As more and more have access and receive the vaccine every day, we ask that the risk levels determined 
by the state include other factors. Please consider elements beyond how many cases per 100,000 people.  
For example, if the cases are contained to outbreaks, an entire community should not be punished. 
Outbreaks were once a metric for reopening Oregon in the past and can be again.  
 
We are also concerned about the accelerated timeline for vaccine eligibility that does not match available 
vaccine supplies. We want to continue to uplift the need for vaccine allocations to be redistributed to the 
most populated areas in the state, including Clackamas County, that are still behind in providing access to 
community members that have been eligible for weeks and frustrated, especially our local frontline workers 
and small businesses. 
 
Our residents have been through much – three declared disasters in 11 months. While our communities are 

resilient, many businesses and their employees are on precipice of collapse. We must also consider the 

impact to our lower socioeconomic groups.  This is about economic justice for people.  Please allow us the 

two week caution period and focus the efforts of education and enforcement on the populations where the 

spikes are occurring. 

Clackamas County is committed to work collaboratively with the State to fight the spread of the virus.  We 
ask you to take our feedback and recommendations to heart.  We work closest with our most affected 
communities and can provide insight in what is working and what is not. We are available to further discuss 
these considerations further.  
  



DRAFT V2 
 
April 8, 2021 
 
The Honorable Governor Kate Brown 
Governor of Oregon 
900 Court Street Suite 254 
Salem, OR 97301 
 
Dear Governor Brown: 
 
Our  Clackamas County businesses have been operating in Moderate Risk since Feb. 26. It is frustrating 
to learn that within three days they will need to cut back capacity.  Clackamas County businesses 
deserve your respect with not only better communications but input on how they can successfully open 
and operate during a pandemic that is beginning to wind down.      They deserve better communication 
and notice from the state. 
 
Instead of continuing with endless lockdowns and punitive measures, why have you not observed the 
leadership of at least 30 other states in America who have fully opened their businesses while taking 
precautions for the safety of its citizens. Even California, one of the largest states, has declared full 
opening by June 15. Florida has also been a business success while they operate restaurants, bars and 
gyms at capacity.  There’s no truth or hope in thinking that a zero-risk metric is acceptable in life, work 
or politics.  
 
Our residents demand strong leadership for the recovery of our county and state.  There will always be a 
new virus or germ around the corner.  Instead of punishing the people  and businesses who pay for 
government’s existence, let’s work together to combat disease through accepted science, innovation 
and proven technologies currently being used throughout America. Clackamas County government is 
ready and able to assist you in this endeavor. 
 
We were surprised that we were not afforded a two-week caution period. This should have been more 
clearly communicated to all affected counties in advance.  We are concerned with the lack of 
communication between our jurisdictions.  We strongly recommend reconvening immediately regular 
meetings related to COVID-19 as we have in the past with the intention of learning to live and prosper 
with known and unknown virus of the future. This is the recovery our citizens deserve from elected 
leaders. 
 
Reopening then restricting businesses’ operations results in economic impacts that will touch damage 
our community for years. It is not acceptable that our economy or businesses be permanently charred 
by this government action. 
 
We appreciate that that the state is considering hospital capacity when moving a county to Extreme 
Risk. However, we believe there are additional opportunities to consider when determining community 
risk levels.  
 
As of April 5, 30% of active outbreaks in Clackamas County are related to school activities that are not 

connected to in person learning. This is concerning to us. We are glad that our kids students are back in 



the classroom.  However, the activities outside the classroom are leading to COVID-19 outbreaks and 

businesses are being penalized. (This sentence is not clear does not make sense) 

Out of the approximately 1000 restaurants in Clackamas County, 11 are experiencing outbreaks. Yet 

hundreds of restaurants must reduce capacity. Again this action is not what is expected from leadership 

during a pandemic. 

We agree that health and safety of our shared communities is just as important as economic and mental 
health.   we must prioritize the health and safety of our community. We encourage you to take a holistic 
approach that includes recovery and operations as mentioned previously in this letter as we continue to 
vaccinate more people and manage the increase in cases that is occurring. 
A holistic approach includes all aspects of learning to live and work in a pandemic while watching the 
current metrics and redefining new metrics  for the future to guide us back to reopening. watching  the 
detrimental side effects of moving back reopening metrics. 
 
As elected representatives for over 400,000 Clackamas County residents, we do not support nor accept 
your latest mandate. 
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