






BCC Study Session: 

 

February 3rd, 2015 

WES Public Process Timeline for 

Potentially Accelerated CIP 



Presentation Overview 

1. Brief Review of Capacity Issue 

2. Timing and Rate Impacts 

3. Question for the Board 

4. Options to Consider 

5. Recommendation 
 

 



Tri-City WPCP Digesters Constructed in 1986 



Series Parallel 

60% overloaded 

Capacity = 28,000 EDU 

Capacity = 42,000 EDU 

Current Solids Loading ~ 

38,000 EDU 

  RISK 



Growth: Projected vs. Actual 
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Oregon No. 1 destination for 
people on the move for second 
year in a row 
Pamplin Media Group  

http://portlandtribune.com/component/contact/contact/
http://portlandtribune.com/component/contact/contact/
http://portlandtribune.com/component/contact/contact/


Tri-City Projects, Timing and Costs 
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Project 
No. 

Project Name 
Project 
Driver 

2013 
Plan 

Expedited 
Plan 

Estimated 
Cost (Million) 

IIB 
 Phase II Electrical 

Expansion 
 Add capacity for 

additional  equipment 
2019 2017 $3 

IIC  Anaerobic Digesters 
Solids Processing Capacity 

Solids Building Seismic 
Protection 

2023 2017 $26 

IID  Landfill Mitigation 
Meet DEQ Cut and Fill 

Requirements 
2024 2018 $5 

IIF 
 Dewatering/Centrate  

Equalization 

Dewatering Redundancy 
Cake Storage 

  
2025 2017 $20 

New  Blower Replacement Problem Equipment - 2016 $3 

TOTAL $57 



Forecast of Sanitary Sewer Rates in TCSD 

Dollars per EDU per Month 
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 $17.35  

 $19.00  
 $19.89  

 $21.25  
 $22.02  

 $23.14  
 $24.46  

 $26.32  

 $28.68  

 $31.66  

 $34.55  

 $17.35  

 $19.00  

 $20.91  

 $25.65  

 $28.62  

 $30.37  
 $31.53  

 $32.40  

 $34.12  

 $35.75  

 $37.50  

 $15.00  

 $20.00  

 $25.00  

 $30.00  

 $35.00  

 $40.00  

2014 
actual 

2015 
actual 

2016 2017 2018 2019 2020 2021 2022 2023 2024 

Original Master Plan Accelerated Master Plan 



Forecast of Sanitary Sewer Rates in CCSD #1 

Dollars per EDU per Month 
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 $40.00  
 $42.00  

 $43.41  

 $46.07  
 $47.78  

 $49.81  
 $51.70  

 $53.87  

 $56.77  

 $60.68  

 $64.54  

 $40.00  
 $42.00  

 $45.82  

 $53.22  
 $54.69  

 $56.47  
 $58.30  

 $60.59  
 $62.24  

 $64.07  
 $66.22  

 $30.00  

 $35.00  

 $40.00  

 $45.00  

 $50.00  

 $55.00  

 $60.00  

 $65.00  

 $70.00  

2014 
actual 

2015 
actual 

2016 2017 2018 2019 2020 2021 2022 2023 2024 

Original Master Plan Accelerated Master Plan 



Question: 
What public process timeline should WES follow regarding 

potential revisions to the CIP? 

  

Option A:  Public process completed by April 2015 to match 

budget cycle 
 

Option B:  Public process completed by November 2015 to 

allow for a more robust communication strategy 

 

Assumption: The BCC agrees that there is a need to 

begin the public discussion regarding the acceleration of 

the CIP.  



Proposed Public Process 

 Meetings with 6 city councils regarding wastewater 

infrastructure history (tours being scheduled) 

 Two meetings each of the RiverHealth and Tri-City Service 

District Advisory Committees 

 Two to three meetings of the Regional Advisory Committee 

 Public outreach/involvement plan  

 Internal communications with Board of County 

Commissioners, staff and other county departments to 

ensure consistent message 

 
11 



Option A: Approximate Timeline of Activities 

*Caveat: This timeline is dependent on a number of 

external factors subject to change.  



Option B: Approximate Timeline of Activities 



Key Points 

 Recall:  Industry standard for adding capacity is when a 

facility reaches 80% of design capacity 

 Now is the time to make a plan 

 Planning and design needs to happen next fiscal year to 

preserve the option of accelerated delivery 

 Accelerated delivery will have an impact on the rate profile 

 Stakeholders need the opportunity to understand the issue 

and provide input 
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Staff Recommendation 

Question: What public process timeline should WES 

follow regarding potential revisions to the CIP? 

 

Option B: Expanded timeline to increase public 

participation 

– Affords meaningful input from stakeholders 

– Preserves early delivery option 

– Allows time to gather data requested by stakeholders 



Questions? 


