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October 24, 2024 BCC Agenda Date/Item: ______________ 

Board of County Commissioners 
Clackamas County 

Approval of an Amendment to a Personal Services Contract with Clackamas Women’s 
Services for homeless services. Amendment Value is $6,874.290.21 for 9 months. Total 

Agreement Value is increased to $16,056,849.63 for 3 years. Funding is through Supportive 
Housing Services funds, Oregon Housing and Community Services funds and $88,836.47 of 

budgeted County General Funds.

Previous Board 
Action/Review 

Original contract: December 15, 2022, 20221215.III.A 
Assignment Addendum: December 15, 2022 – 20221215.V.F.6 
Amendment #1: adding scope & funding September 7, 2023 – 20230907 III.C.23 
Amendment #2: adding scope & funding December 14, 2023 – 20231214 III.E.5 
Amendment #3: payment/Invoice clarification only January 8, 2024, H3S 
approved 
Amendment #4: time only extension June 12, 2024, H3S approved 
Amendment #5: adding scope & funding, Briefed at Issues October 22, 2024 

Performance 
Clackamas 

Ensuring safe, healthy, and secure communities through the provision of 
supportive housing services for those experiencing or at risk of experiencing 
homelessness. 

Counsel Review Yes: Andrew Naylor Procurement Review Yes 
Contact Person Vahid Brown, HCDD Deputy Director Contact Phone (971) 334-9870

EXECUTIVE SUMMARY: On behalf of the Housing and Community Development Division (HCDD), 
Health, Housing and Human Services requests approval of Amendment #5 to Contract #10919 with 
Clackamas Women’s Services (CWS) for the continued provision of housing services for families 
experiencing or at risk of experiencing homelessness for the remainder of the fiscal year as well as the 
expansion of rapid rehousing services and supportive services for the new state long term rent assistance 
program (LTRA).   
CWS has over 40 years of experience providing housing services and shelter to Clackamas County 
residents, including various trauma-informed, wrap-around services for those escaping interpersonal 
violence.  CWS has been providing shelter, housing navigation and placement, supportive housing case 
management, and eviction prevention services for county residents, and this amendment will fund those 
services for the remainder of the fiscal year.  In addition, this amendment will expand CWS’s rapid 
rehousing programming and add new supportive 
services for participants of LTRA in Clackamas 
County for the remainder of this fiscal year. 
Through this amendment, CWS will provide 
navigation/placement services to approximately 
60 households per year, shelter to approximately 
175 households per year, rapid rehousing 
programming to approximately 170 households 
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per year with EO funds and 50 households per year with SHS funds, eviction prevention to approximately 
100 individuals per year, and serve 25 LTRA households. 
 
Amendment #5 adds $6,874,290.21 for the continuation of supportive housing services and safety off the 
streets programming, the expansion of rapid rehousing programming, and increasing the number of 
households served with supportive housing services to include new LTRA participants through the 
remainder of this fiscal year.  Funded is through $2,226,542.91 in State SB 5511 funding, $550,000.00 
in State HB 5019 funding, $4,008,910.83 in Supportive Housing Services Funding, and $88,836.47 in 
budgeted County General funds approved through the annual county budget cycle.  This amendment 
increases the contract to $16,056,849.63 for 3 years. 
 
RECOMMENDATION: The Staff respectfully requests that the Board of County Commissioners approve 
Amendment #5 (#10919) and authorize Chair Smith to sign on behalf of Clackamas County. 
 
Respectfully submitted, 
 
 
 
Rodney A. Cook 
Director of Health, Housing and Human Services 
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AMENDMENT #5 
TO THE CONTRACT DOCUMENTS WITH CLACKAMAS WOMEN’S SERVICES 

FOR SUPPORTIVE HOUSING SERVICES 
Contract #10919 

This Amendment #5 is entered into between Clackamas Women’s Services (“Contractor”) and 
Clackamas County (“County”) and shall become part of the Contract documents entered into 
between the Housing Authority of Clackamas County and Contractor on December 15, 2022 
(“Contract”). 

The Purpose of this Amendment #5 is to make the following changes to the Contract: 

1. ARTICLE I, Section 1. Effective Date and Duration is hereby amended as follows:

By execution of this Amendment #5, County is exercising the second of its three optional
one-year renewals. The Contract termination date is hereby changed from December 31,
2024, to June 30, 2025.

Prior to consideration of any additional optional renewal, the County will provide
Contractor with an allocation amount of funds County has determined are available for
the one-year renewal term. Upon receipt of the allocation amount, the Contractor will
submit a proposed annual budget to the County based on that amount. County may either
agree to the proposed annual budget and exercise the renewal, negotiate with Contractor
to use a different proposed annual budget, or reject the proposed annual budget and
decline to renew the Contract.

2. ARTICLE I, Section 2. Scope of Work is hereby amended as follows:

During the extended term of this Contract, Contractor will perform the Work, as amended
in the revised Exhibit A to this Amendment #5, attached hereto and incorporated by this
reference herein.

3. ARTICLE I, Section 3. Consideration is hereby amended as follows:

In consideration for Contractor performing Work during the extended term of this
Contract, County will pay Contractor an amount not to exceed $6,874,290.21.

Consideration rates are on a reimbursement basis in accordance with the budget set forth
in Exhibit B to this Amendment #5, attached hereto and incorporated by this reference
herein, and the terms of the Contract. Should the Contract be extended by annual
renewal, Exhibit B will be updated, as needed, to reflect the budget amount for each
renewal year.

Budget line items within categories may be changed with written agreement by both
parties. County may approve, in writing, adjustments to budget line-item amounts
provided the maximum Contract amount is not exceeded.
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The total Contract compensation will not exceed $16,056,849.63. 
 
ORIGINAL CONTRACT   $   3,361,959.42 
AMENDMENT #1    $   4,180,204.00 – Additional Scope/funding 
AMENDMENT #2    $   1,640,396.00 – Additional Scope/funding 
AMENDMENT #3    $        0 – Payment/Invoice Clarification 
AMENDMENT #4     $        0 – Term Extension 
AMENDMENT #5    $   6,874,290.21 – Additional Scope/funding 
TOTAL AMENDED CONTRACT   $ 16,056,849.63 
 
 

4. ARTICLE I, Section 3. Consideration, is hereby amended to add the following:  
 
County may, in its sole discretion, advance Contractor an amount not to exceed one sixth 
(1/6) of the total Contract amount (the “Advanced Funds”). County will only advance 
funds from regional, state, or federal funding sources that permit an advance, as 
determined by County in its sole discretion. Contractor may only use the Advanced 
Funds for purposes of paying Contractor’s eligible expenses incurred between the 
effective date of the Contract and when Contractor’s first monthly invoice is submitted 
and paid. Advanced Funds may continue to be used to pay Contractor’s eligible expenses 
incurred from July through March on a rolling thirty-day (30) basis to ensure Contractor 
may perform the Work prior to County paying Contractor’s monthly invoices. However, 
Contractor shall continue to invoice County during the July through March time period 
for eligible expenses incurred on a monthly basis, in accordance with the terms and 
conditions of the Contract, with the Advanced Funds being used to cover eligible 
expenses prior to when County reviews, approves, and pays Contractor’s monthly 
invoices.  

 
Contractor shall separately account for use of the Advanced Funds on a monthly basis. 
The parties intend that as of April of each contract year, the Contractor shall have enough 
Advanced Funds remaining to cover a substantial portion of the costs for remaining 
Work. As such, starting in April of each contract year, in lieu of an invoice, Contractor 
shall submit a monthly reconciliation statement of expenses incurred against the 
Advanced Funds. The reconciliation statement shall include the same information and 
supporting documentation as an invoice submitted pursuant to Article I, Section 4 of the 
Contract. The reconciliation statement shall document, to County’s satisfaction, how the 
Advanced Funds were spent down on a monthly basis, including reimbursing Contractor 
for Work performed for each remaining month of the contract year (April through June).  

 
For the month of the contract year when advanced funds are fully spent down, which is 
anticipated to be May or June, Contractor shall submit a final reconciliation statement 
that details the use of the remaining Advanced Funds, if any. If the Advanced Funds do 
not fully cover eligible Work performed by Contractor, Contractor shall submit an 
invoice for the remaining amounts owed. The invoice amount shall be reduced by the 
remaining Advanced Funds.  
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If there are any Advanced Funds remaining after the final reconciliation statement is 
submitted and no further amounts are owed to Contractor for Work performed, or if the 
Contract is terminated prior to expiration of its term for any reason, the remaining 
Advanced Funds must be returned to County within ten (10) business days of the 
termination date of the Contract. 

Prior to County advancing the Contractor the Advanced Funds, Contractor must submit 
an advance request, in a form acceptable to the County, that details the amount of the 
Advanced Funds requested, the specific purposes for which the Advanced Funds will be 
used, and such other information as the County may require.   

If the Advanced Funds is approved by the County, County will issue payment of the 
Advanced Funds within 30 days of approval.  

Advanced funds do not increase the maximum compensation amount set forth above. 
Contractor shall not submit invoices for, and County will not be obligated to pay, any 
amount in excess of the maximum compensation amount set forth above. 

The Advanced Funds are not intended to be used to expand the Work beyond the eligible 
expenses incurred for the thirty-day period.  

Contractor’s use of Advanced Funds for any purpose not expressly permitted by this 
Contract, or failure to return Advanced Funds in accordance with the provisions above, 
constitutes a misuse and is a breach of the Contract. Upon such breach, and in addition to 
any other right or remedy provided at law, in equity, or in this Contract, County may 
require Contractor to immediately repay all or a portion of the Advanced Funds, 
terminate the Contract, and/or reduce any pending invoice for Work performed by the 
amount of misused Advanced Funds. 

5. ARTICLE I. Section 4. Invoices and Payments is hereby amended to add:

In addition to the requirements outlined in the original Contract, Contractor will invoice
the County separately for Rapid Rehousing and Long Term Rental Assistance (“LTRA”)
Work to be reimbursed from funds issued under the grant agreements between the
County and the State of Oregon (“Grants”), described as the Intergovernmental Grant
Agreement No. 8195, and the Intergovernmental Grant Agreement No. 8250, attached
hereto as Exhibits C and Exhibit D, respectively. Contractor will use the separate invoice
template provided by the County for this specific Work.

6. ARTICLE II. Section 1. Access to Records is hereby deleted in its entirety and replaced
with the following:

1. Monitoring/Access to Records.
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a. Access to Records. Contractor shall maintain books, records, documents, and 
other evidence, in accordance with generally accepted accounting procedures and 
practices, sufficient to reflect properly all costs of whatever nature claimed to 
have been incurred and anticipated to be incurred in the performance of this 
Contract.  County and their duly authorized representatives shall have access to 
the books, documents, papers, and records of Contractor, which are directly 
pertinent to this Contract for the purpose of making audit, examination, excerpts, 
and transcripts.  Contractor shall maintain such books and records for a minimum 
of six (6) years, or such longer period as may be required by applicable law, 
following final payment and termination of this Contract, or until the conclusion 
of any audit, controversy or litigation arising out of or related to this Contract, 
whichever date is later. 
 

b. Performance Monitoring. Contractor shall comply with County’s then-current 
performance monitoring practices for purposes of ensuring Contractor is 
performing the Work in accordance with the terms and conditions of the Contract. 
Each party shall bear their own costs and expenses incurred as a result of 
County’s monitoring of Contractor’s performance under the Contract. County’s 
performance monitoring practices may include, but are not limited to, the 
following:  

i. Site Reviews. County may schedule on-site visits to review Contractor 
compliance with the Contract. Site visits are usually scheduled with 
provider, but County may, in its sole discretion, conduct a site visit 
without prior notice to Contractor.   

ii. Performance evaluations. County may, in its sole discretion, require 
additional performance evaluations in addition to those already set forth in 
this Contract. The additional performance evaluations may be performed 
through a variety of quality assurance and evaluation processes. i.e. HMIS, 
benchmarks, etc. Contractor must comply and cooperate with any County 
performance evaluation requirements to ensure County may fully evaluate 
Contractor’s performance under this Contract. 

iii. Fiscal Compliance. County may, in its sole discretion, conduct fiscal 
compliance reviews to ensure that financial records, systems and 
procedures conform to Generally Accepted Accounting Principles and are 
in compliance with all County and State of Oregon audit and accounting 
requirements.  

iv. File Compliance. County may request periodic review of client files to 
ensure all required documentation is completed, services are being 
provided as contracted and client funds are being used in accordance with 
the County’s flex fund policy. 
 

7. ARTICLE II. Section 31. Reporting Requirements is hereby amended to add: 
 
For Work funded by the SB 5511 Grant, Contractor shall comply with additional 
reporting requirements established by County to ensure compliance with Exhibit C to 
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this Amendment #5, Intergovernmental Agreement No. 8195, attached hereto and 
incorporated by this reference herein. 

For Work funded by SB 5701 Grant, Contractor shall comply with additional reporting 
requirements established by County to ensure compliance with Exhibit D to this 
Amendment #5, Intergovernmental Agreement No. 8250, attached hereto and 
incorporated by this reference herein. 

The County will provide appropriate training to assist Contractor with new systems 
needed to complete the additional reporting requirements. Contractor shall participate in 
County’s trainings provided; however, participation in such training shall not supplant 
nor relieve Contractor its obligations under this Contract. 

As HMIS Administrator the County will notify the Contractor of data entry or quality 
issues and the Contractor will hold any subcontractors accountable through the 
subcontract agreements. 

8. ARTICLE II is hereby amended to add the following additional terms and conditions:

34. Compliance with Grant. In performing the Work, Contractor shall comply with all
terms and conditions of the Intergovernmental Grant Agreements No. 8195 and No.
8250, including all exhibits thereto. Contractor shall further require any approved
subcontractor to comply with the terms and conditions of the Grant, including all exhibits
thereto.

Except as expressly amended above, all other terms and conditions of the Contract shall remain 
in full force and effect.  By signature below, the parties agree to this Amendment #5, effective 
upon the date of the last signature below. 

Clackamas Women’s Services 

Authorized Signature Date 

Printed Name _Melissa Erlbaum 

Oregon Business Registry # 211960-19

________________________________ 
Entity Type/State of Formation -501c3, 
Oregon

Clackamas County 

,  Date 

Date 

Approved as to Form: 

_______________________             ________ 
County Counsel               Date 

10/02/2024

10/1/2024

MelissaE
Inserted Text
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EXHIBIT A 
PERSONAL SERVICES CONTRACT 

SCOPE OF WORK 

Housing Navigation & Placement Program Design 

Contractor shall provide a housing navigation and placement program. This program will assist 
households with moving into permanent housing within the Metro jurisdictional boundaries and 
provide a warm hand-off to a supportive housing case manager assigned to each household 
Agencies with capacity can provide both navigation, placement, and supportive housing case 
management to ensure continuity of care. 

Contractor will provide connections with long-term supportive services and help navigate the 
housing placement process following a Housing First model, providing engagement, problem 
solving, internal warm hand-offs if need occurs and relocation assistance and support as needed. 
In its performance of these activities, Contractor will work with the Clackamas County Housing 
Services Team (HST), including but not limited to the Program Team that provides coordination 
and support to navigation, outreach and engagement, safety off the streets, and housing retention 
programs. Contractor will ensure that its relevant staff attend required meetings and adhere to 
protocols and processes established by the Housing Services Program Team and are responsive 
to requests for information or other inquiries from the Clackamas County Housing Services 
Team.   

Referrals for housing navigation will come from the By-name-list through Clackamas County 
Coordinated Housing Access (“CHA”). In order to enroll a participant in Navigation, there must 
be a plan to transfer them to supportive housing case management (SHCM) once housed. This 
could mean that the Navigator holds the case until an internal placement in SHCM becomes 
available. 

Once enrolled in housing navigation program, individuals must obtain a housing placement 
within 120 days; in extenuating circumstances an extension may be approved by the voucher 
program manager of the Housing Authority of Clackamas County or their designee. There is no 
limit to the number of participants placed in housing; therefore, the program may serve more 
households with navigation services in a given year depending on system capacity and 
availability of resources. 

This program will maintain a navigator to participant ratio of 1:10 at all times. The program will 
provide 2 FTEs with a revolving capacity to assist approximately 20 households at a time; 
or approximately 60 households per year. Contractor must report revolving capacity at least 
monthly to the HST Navigation Program Coordinator. 

Each quarter county housing services staff will review the service provider's caseload and 
benchmarks for Housing Navigation/Placement and Supportive Housing Case Management. 
Quarterly budget adjustments may be made to shift staff and accompanying costs between 
Housing Navigation/Placement and Supportive Housing Case Management as necessary. These 
budget adjustments will be done to accurately track staff moving between service components as 
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the service provider builds a larger Supportive Housing Case Management caseload and will not 
change the total contract value. 

Housing navigation and placement consists of flexible services and funding to assist households 
in accessing and securing rental housing. Housing navigation and placement is tailored to meet 
each household’s specific needs so they can move into rental housing as quickly as possible. 
Agency will engage collaboratively with the HST, community groups, and other housing 
organizations to creatively support client needs related to housing. 

Navigation case managers must maintain contact with 100% of participants, check in at least 
weekly, and document activities and needs related to housing clients. Multiple, progressive 
efforts will be made to engage each household in a housing search plan. Navigation case 
managers must attempt contact through email, phone calls, text message, and in person outreach. 
Navigation case managers must also utilize HST open office hours and BNL case conferencing 
to problem solve how to get in contact with the household. If program staff are unable to make 
contact over the course of 30 consecutive days, they will notify HST and the participant will be 
returned to the by-name-list.  

Housing navigation and placement must include the following: 
• Check-ins at least weekly with all participating households.
• Assessment of housing barriers, needs and preferences.
• Support and flexible funds to address immediate housing barriers.
• Assistance attending housing orientations and responding to program

requirements to secure long-term rent assistance.
• Housing search assistance, including researching available units, contacting

landlords, accompanying participants on apartment tours, etc.
• Landlord engagement, establishing relationships with landlords to facilitate

participant placement.
• Assistance with housing application preparation, housing application appeals and

reasonable accommodation requests necessary to obtain housing.
• Support with moving assistance, securing furniture, application fees, and other

non-rent move-in costs.
• If participant is unable to live semi-independently, support timely transition to

higher level of care or long-term residential treatment programs.

Housing Navigation & Placement Program Goals and Benchmarks: 

Outcome Goal Data Source
Data Completeness 95% of participants entered in HMIS within 10 

business days of intake 
HMIS 

Data Accuracy 95% of changes in participant status updated in 
HMIS within 10 days, including updating program 
entries, exits, annual review, status changes and 
entering case managers   

HMIS 
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Housing Navigation House at least 85% of households matched with the 
program within 120 days of receiving a housing 
subsidy; house at least 60% within 90 days. 

HMIS 

Capacity Maintain 90% capacity at all times starting 90 
days post amendment execution. 

HMIS and 
Capacity 
Tracker 

System Efficiency Utilize RLRA extensions for 
fewer than 20% of clients. 

Yardi 

System Coordination Attend 90% percent of meetings.  Program specific 
staff will attend and engage in relevant/required 
meetings.  See Monthly HST calendar for guidance. 

Zoom 
Attendance 
Report and 
Sign-In Sheets 

To maintain progress towards program success, Contractor must meet the following 
benchmarks: 
1. Hire 100% of staff within 90 days of execution of this Amendment #5.
2. Complete HMIS training for at least one staff member within 90 days of execution of this

Amendment #5.
3. All program staff to complete Housing First Aid/Diversion training within 180 days of

execution of this Amendment #5.
4. Submit contractor program manual and grievance policy within 180 days of execution of this

Amendment #5.  Grievance policy must be provided to all clients at intake and as requested.
5. Staff complete RLRA training and attend an RLRA Orientation within 30 days of being

hired.
6. Staff will participate in BNL Case Conferencing within 30 days of being hired.
7. Staff providing support/case management should attend trainings appropriate to their

program type as required by the program model. I.e. Motivational Interviewing, Assertive
Engagement, Fair Housing, Mental Health First Aid, Mandatory Reporting.

The program must work toward meeting the goals, follow the timeline, and meet each 
benchmark above, as indicated.  

Unmet benchmarks and lack of progress toward meeting goals will result in the following 
progressive action: 

• First time missing a benchmark/not making progress on goals
o Monitoring meeting with HST to identify barriers and possible solutions

• Second time missing a benchmark/not making progress on goals
o Another monitoring meeting which will result in a mutually agreed upon

Performance Improvement Plan (PIP)
• Third time missing a benchmark/not making progress on goals

o Another monitoring meeting, including an evaluation of PIP, with all remedies, up
to and including Contract termination, available.

HST will use HMIS and training enrollment data to verify benchmark achievement. Contractor is 
expected to notify HST through email within 14 days once staff are hired and if there are 
challenges in meeting any of the benchmarks above. 
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HST Benchmark and Timeline responsibilities 
1. Incorporate and adhere to the guiding principles and expectations set forth below
2. Adhere to all applicable Fair Housing laws
3. Support Contractor in creating policy manual, as needed
4. Provide HMIS access, training, and support
5. Provide connections to CHA and Housing First Aid/diversion training
6. Coordinate, support, and/or facilitate provider meetings, including case conferencing

meetings, as needed
7. Provide information, access, and/or support for staff to attend Equity, Inclusion and

continuing education trainings
8. Connect all contracted programs with the overall system of services for people

experiencing homelessness
9. Support both formal and informal partnerships between provider organizations, including

those newly formed
10. Facilitate connections to broader systems of care, including but not limited to:

a. Housing
b. Workforce
c. Education
d. Foster care
e. Department of Human Services
f. Domestic Violence
g. Community corrections
h. Healthcare, both physical and mental
i. Substance use treatment
j. Peer Support

11. Identify unmet needs, gaps in services and system barriers and address these with the
system of providers

12. Provide case staffing, either in a group of service provider peers or one-on-one, as needed
13. Assist with program access prioritization, as needed
14. Incorporate participant voice in programming decisions
15. Maintain effective working relationships with contracted providers
16. Attend training and community/systems meetings
17. Provide or assist with creation of necessary participant/program forms
18. Support Contractor in identifying and re-matching households that either need a lower or

higher level of service than originally anticipated. Re-matching may happen within
contracted provider programs or across contracted providers.

19. Coordinate with Contractor to participate in by-name-list case conferencing meetings
20. Apply the process as outlined in the Benchmark section described above

Reporting Requirements 
Contractor Reporting Responsibilities: 

1. Adhere to all data reporting requirements stated in Article II, Section 31 of the Contract.
2. Work with HST to continually improve on performance targets
3. Conduct post-program-exit follow-up assessments at 6-month post-exit

a. Enter the results into HMIS
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4. Prepare an annual participant feedback report 
5. Submit to monitoring for contract compliance 

 
HST Reporting Responsibilities: 

1. Work with Contractor to continuously monitor demographics and outcomes, and to create 
any necessary quality improvement plans 

2. Assist with achieving desired program outcomes and improving those outcomes 
3. Communicate with Contractor in a timely manner when additional data metrics are 

determined 
4. Work with Contracted providers to continually improve on performance targets 
5. Work with Contractor to identify strengths and weaknesses apparent in programming 

through data 
6. Review and identify strengths and weaknesses from participant feedback report with 

Contractor    
7. Monitor for contract compliance 

 
Contractor will be required to follow all County policies including, but not limited to, the 
following: 

• CHA/RLRA Referral Process 
• Flexible Funding Use Guidelines  
• Graduation Protocol 
• Transfer Policy  
• Non-Engagement Policy  
• Housing First Policy  
• RLRA Action Plan Policy  
• Progress Notes Policy  

 
 

Supportive Housing Case Management/Retention (“SHCM”) Program Design 
 

Contractor shall provide a supportive housing case management program. Supportive housing is 
affordable housing combined with ongoing services that are flexible, participant-driven, not 
time-limited, and voluntary to assist households who are experiencing homelessness in achieving 
housing stability and personal wellness. The program will assist households in maintaining 
permanent housing within the Metro jurisdictional area.  
 
Contractor will provide long-term supportive housing services following a Housing First model, 
providing engagement, problem solving, internal warm hand-offs if need occurs and relocation 
assistance and support as needed. In its performance of these activities, Contractor will work 
with the Clackamas County Housing Services Team (HST), including but not limited to the 
Program Team that provides coordination and support to navigation, outreach and engagement, 
safety off the streets, and housing retention programs. Contractor will ensure that its relevant 
staff attend required meetings and adhere to protocols and processes established by the Housing 
Services Program Team and are responsive to requests for information or other inquiries from 
the Clackamas County Housing Services Team. 
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Referrals to SHCM will come from the By Name List (BNL) and through Coordinated Housing 
Access (CHA) system (see CHA referral process).  When the program receives referrals, each 
new referral will be contacted via all known contact points within 3 to 5 business days, and this 
will be tracked in participant case notes.  
 
Subject to availability of funds, as determined by HACC in its sole administrative discretion, 
HACC will pay the rental subsidy costs through the Regional Long-term Rental Assistance 
(RLRA) program or other applicable voucher program of participant households receiving 
supportive housing case management from Contractor.  
 
The program will assist no less than 175 households with supportive housing case management. 
The expected case manager to participant ratio is approximately 1:25. When caseloads reach 
capacity, Contractor may hire additional staff if funding is available or transition Navigation staff 
to SHCM to meet capacity needs.   
 
Once Contractor’s SHCM FTEs have reached an enrolled and active caseload of 175 households 
for Supportive Housing Case Management, Contractor will have their housing navigators begin 
to build up an SHCM caseload as households are navigated into permanent supportive housing 
until their caseload reaches 25 households, at which point they will focus on providing SHCM 
retention services under the Supportive Housing Case Management Scope of Work. 
  
At execution of this Amendment #5, service provider will initially employ 6 FTE Supportive 
Housing Case Managers, and 1 FTE at Fuller Station, who will support a total of 175 
households. As housing navigators transition to Supportive Housing Case Management, the 
benchmark will be adjusted as follows: 
 

• Upon execution, Contractor will serve a total of 175 households in Supportive Housing 
Case Management. Once this number is reached, service provider will begin to transition 
housing navigators into Supportive Housing Case Management 

 
• When the first housing navigator FTE transitions to Supportive Housing Case 

Management, Contractor will serve a total of 200 households in Supportive Housing 
Case Management. 

 
• Then the second housing navigator FTE transitions to Supportive Housing Case 

Management, Contractor will serve a total of 225 households in Supportive Housing 
Case Management. 

 
Each quarter county housing services staff will review the Contractor's caseload and benchmarks 
for Housing Navigation/Placement and Supportive Housing Case Management. Quarterly budget 
adjustments may be made to shift staff and accompanying costs between Housing 
Navigation/Placement and Supportive Housing Case Management as necessary. These budget 
adjustments will be done to accurately track staff moving between service components as the 
service provider builds a larger Supportive Housing Case Management caseload and will not 
change the total Contract value. 
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Case management services are dedicated to ensuring participants remain in permanent housing 
long-term through ongoing housing subsidy and support.  Contractor must adhere to any and all 
HST policies/protocols for non-engagement, and graduation for situations in which case 
management services may be ended.  Exits should be rare and in extreme situations or when 
people meet graduation requirements. Program case managers and leadership will work with 
HST SHCM program coordinator on housing retention, capacity building and training needs.   

Specific components of supportive housing case management include, but are not limited to: 
• Intensive, relationship based, and trauma informed one-on-one case management focused

on housing stabilization and lease compliance offered at least monthly (and in many
cases, weekly). The need for support may be more intensive once people are housed and
for the first six months after.  Case management may be more intensive to support people
with adjusting to housing and connecting with all needed benefits and resources. Case
management must be highly flexible and tailored to meet the needs of each individual.
These services must include, but are not limited to:

o Identify and leverage existing individual/family strengths, expertise, and
assets through a strength-based assessment

o Work with participant to identify, develop, and maintain safe meaningful
connections to their community/support network

o Create a housing stability action plan and housing goals for each household,
including wraparound services, which are collaborative between case manager
and participant and focused on housing success.

o Evaluate progress related to housing action plan, as defined through
collaborative process with case manager and participant, and adjust plan as
needed

o Ensure each participant has a monthly plan to pay their portion of the
rent/utilities; Refer to Utility Payment Program and/or Social Security
Representative Payee services if needed and eligible

o Assistance responding to voucher/rental subsidy requirements including
inspections and paperwork completion

o Create strong relationships with Landlords. Act as a landlord liaison and assist
in landlord relationship development; assist participants with responding to
notices from landlord

o Provide early intervention and support to address issues that could jeopardize
housing stability

o Education on tenant and landlord rights and responsibilities; connect
participants with Housing Rights and Resources and/or Housing Mediation
services as needed

o Encourage regular communication with the tenant and property management
o Provide problem solving and crisis management
o Provide connection to independent living supports and/or provision of life

skills training, as needed
o Provide connections to education and employment opportunities
o Assist (or connect to assistance) with applying for SSI/SSDI using the SOAR

model, and other mainstream benefits, when appropriate; refer to ASSIST
program for SSI/SSDI application support
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o Make appropriate use of flexible client services funding to support housing
stability and wellness goals

o Assist with house cleaning and unit maintenance as needed to ensure lease
compliance through approved use of flex funding

o Coordination and connections with other supportive services as needed
o Complete annual review.  Discuss readiness to “graduate” from housing case

management services, as appropriate using "Graduation” protocol.
o If participant loses their housing voucher, case manager will look at housing

first and diversion options to find other opportunities for participants
whenever possible.

Supportive Housing Case Management Benchmarks 
Outcome Goal Data Source 
Data Completeness 95% participants entered in HMIS within 10 

business days of intake 
HMIS 

Data Accuracy 95% of changes in participant status updated in 
HMIS within 10 days, including updating 
program entries, exits, annual review, status 
changes and entering case managers   

HMIS 

Optimal Occupancy Once at full program capacity, maintain at least 
95% occupancy, based on stated capacity 

HMIS 

Increase or maintain 
Income 

At least 80% of households will increase or 
maintain income through employment and/or 
benefit acquisition. 

HMIS 

Ending Homelessness At least 95% of households, housed through the 
program, who subsequently must leave their 
rental unit are re-located to a new rental unit 
without a break in supportive services 

HMIS, case 
notes 

Ending Homelessness At least 95% of households will either maintain 
housing within the program for at least 12 
months or exit the program to a permanent 
housing destination 

HMIS 

Ending Homelessness At least 95% of households who exit to 
permanent housing, remain in permanent 
housing as of 6-month follow-up assessment 

HMIS 

System Coordination Attend 90% percent of meetings.  Program 
specific staff will attend and engage in 
relevant/required meetings.  See Monthly HST 
calendar for guidance. 

Virtual 
attendance report 
(ex. Zoom or 
Teams)/Sign in 
sheets 

Benchmarks and Timeline: 
1. Hire 100% of staff within 90 days of execution of this Amendment #5.
2. Complete HMIS training for at least one staff member within 90 days of execution of this

Amendment #5.
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3. All program staff to complete Housing First Aid/Diversion training within 180 days of
execution of this Amendment #5.

4. Submit Contractor program manual and grievance policy within 180 days of  execution of
this Amendment #5.  Grievance policy must be provided to all clients at intake and as
requested.

5. Staff complete RLRA training and attend an RLRA Orientation within 30 days of being
hired.

6. Staff will participate in BNL Case Conferencing within 30 days of being hired.
7. Staff providing support/case management should attend trainings appropriate to their

program type as required by the program model. I.e. Motivational Interviewing, Assertive
Engagement, Fair Housing, Mental Health First Aid, Mandatory Reporting.

The program must work toward meeting the goals, follow the timeline, and meet each 
benchmark above, as indicated.  

Unmet benchmarks and lack of progress toward meeting goals will result in the following 
progressive action: 

• First time missing a benchmark/not making progress on goals
o Monitoring meeting with HST to identify barriers and possible solutions

• Second time missing a benchmark/not making progress on goals
o Another monitoring meeting which will result in a mutually agreed upon

Performance Improvement Plan (PIP)
• Third time missing a benchmark/not making progress on goals

o Another monitoring meeting, including an evaluation of PIP, with all remedies, up
to and including Contract termination, available.

HST will use HMIS and training enrollment data to verify benchmark achievement. Contractor is 
expected to notify HST through email within 14 days once staff are hired and if there are 
challenges in meeting any of the benchmarks above. 

HST Benchmark and Timeline responsibilities 
1. Incorporate and adhere to the guiding principles and expectations set forth below
2. Adhere to all applicable Fair Housing laws
3. Support Contractor in creating policy manual, as needed
4. Provide HMIS access, training, and support
5. Provide connections to CHA and Housing First Aid/diversion training
6. Coordinate, support, and/or facilitate provider meetings, including case conferencing

meetings, as needed
7. Provide information, access, and/or support for staff to attend Equity, Inclusion and

continuing education trainings
8. Connect all contracted programs with the overall system of services for people

experiencing homelessness
9. Support both formal and informal partnerships between provider organizations, including

those newly formed
10. Facilitate connections to broader systems of care, including but not limited to:

a. Housing



 

CWS #10919 – Amendment #5 - Exhibit A   Page 10  

b. Workforce 
c. Education 
d. Foster care 
e. Department of Human Services 
f. Domestic Violence  
g. Community corrections 
h. Healthcare, both physical and mental 
i. Substance use treatment 
j. Peer Support 

11. Identify unmet needs, gaps in services and system barriers and address these with the 
system of providers 

12. Provide case staffing, either in a group of service provider peers or one-on-one, as needed 
13. Assist with program access prioritization, as needed 
14. Incorporate participant voice in programming decisions 
15. Maintain effective working relationships with contracted providers 
16. Attend training and community/systems meetings 
17. Provide or assist with creation of necessary participant/program forms 
18. Support Contractor in identifying and re-matching households that either need a lower or 

higher level of service than originally anticipated. Re-matching may happen within 
contracted provider programs or across contracted providers. 

19. Coordinate with Contractor to participate in by-name-list case conferencing meetings 
20. Apply the process as outlined in the Benchmark section described above 

 
Reporting Requirements 
Contractor Reporting Responsibilities: 

1. Adhere to all data reporting requirements stated in Article II, Section 31 of the Contract. 
2. Work with HST to continually improve on performance targets 
3. Conduct post-program-exit follow-up assessments at 6-month post-exit 

a. Enter the results into HMIS 
4. Prepare an annual participant feedback report 
5. Submit to monitoring for Contract compliance 

 
HST Reporting Responsibilities: 

1. Work with Contractor to continuously monitor demographics and outcomes, and to create 
any necessary quality improvement plans 

2. Assist with achieving desired program outcomes and improving those outcomes 
3. Communicate with Contractor in a timely manner when additional data metrics are 

determined 
4. Work with Contracted providers to continually improve on performance targets 
5. Work with Contractor to identify strengths and weaknesses apparent in programming 

through data 
6. Review and identify strengths and weaknesses from participant feedback report with 

Contractor    
7. Monitor for Contract compliance 

 
Contractors will be required to follow all County policies including, but not limited to, the 
following: 
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• CHA/RLRA Referral Process 
• Flexible Funding Use Guidelines 
• Graduation Protocol 
• Transfer Policy 
• Non-Engagement Policy 
• Housing First Policy 
• RLRA Action Plan Policy 
• Progress Notes Policy  

 
Shelter Services 

 
Contractor will provide supportive services to households staying in 2 hotel/motel-based 
emergency shelter units, serving an average of 50 households annually. Additionally, CWS’s 
village has 15 units, serving an average of 125 households annually. The total units available to 
CWS is 17.  
 
Contractor’s shelter model will incorporate provision of safe sheltering, access to resources, 
reduction of housing barriers, partnering with housing and community agencies, and connecting 
participants to mainstream services and transitional and permanent housing. Contractor will 
participate in or facilitate “warm hand off” of housing navigation and/or rental assistance 
resources. 
 
This program will work with the Clackamas County Housing Services Team (HST) Navigation 
(NAV), Outreach and Engagement (O&E), Safety off the Streets (SoS), and Supportive Housing 
Case Management (SHCM) Program Planners.  Engagement, problem solving, connection to 
community resources, warm hand offs, and re-location assistance and support will be included in 
this scope of work as needed.  
 
All referrals for this program will come from Coordinated Housing Access (CHA), street 
outreach programs, and through coordination with HST staff and the by-name list (BNL). Shelter 
beds must be prioritized for the people with the highest safety and health vulnerabilities (and 
their household members). Contractor will work with the HST to establish and/or approve 
prioritization policies.  These services will be restricted to within the Metro jurisdictional 
boundary.  
 
Housing First Aid/diversion, a client focused minimal intervention approach, will be 
meaningfully attempted with each participant; Housing First Aid/diversion training will be 
provided by the Housing Services Team (HST). Providing CHA screenings, assisting with by-
name list (BNL) efforts, and collecting information for the Built for Zero initiative are required 
as a shelter provider. Built for Zero (BFZ) is a national initiative led by Community Solutions of 
which Clackamas County is a participant, and through which Community Solutions provides 
technical support to the County in developing quality by-name data on people experiencing 
homelessness and local collaboration efforts dedicated to ending homelessness locally.  
 
The shelter program will be time-limited, working toward a goal of moving participants to safe, 
stable housing resources within an average of 45 days from move-in. While 45 days is the goal, 
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there may be extenuating circumstance in which a participant(s) may need to stay longer. 
Families will not be separated unless they choose to shelter separately. Children residing in 
shelter will receive assistance attending former or neighborhood school. Emergency shelter 
programs must provide a place to stay 24 hours/day, 365 days a year. All shelter programs will 
be connected to or partner with housing navigation and placement services, long-term supportive 
housing case management, and rental assistance to connect participants with and help maintain 
permanent housing. HST will facilitate connections, as needed.  
 
Contractor must provide connections to housing navigation and supportive housing case 
management services, rental assistance resources, complete CHA screening, and all required 
Homeless Management Information System (HMIS) data entry.  
 
Services offered by Contractor must be voluntary for participants and must be based on 
participants’ stated needs and preferences. However, Contractor may set policies and 
expectations for participants to follow when accessing a shelter program. Follow available HST 
guidance and policy for non-engagement or program exit. When exit to a housing resource is not 
an option, please connect individual to available outreach or other safety off the streets resources 
if available. Ensuring the safety of individuals staying in the shelter program and those exiting to 
a non-housing resource is a key responsibility of the Contractor. 
 
On-site amenities must include and easily accessible, but are not limited to: 

• Access to telephone, computer, and internet 
• Toilets, showers, and hygiene supplies 
• Laundry facilities 
• Storage for belongings 

 
Contractor will provide all services reasonably necessary to run the Program. These services 
include, but are not limited to: 

• Direct staff support for securing food, transportation, and other basic services for 
households in 2 non-congregate shelter units. 

• Shelter intake/CHA assessment completion 
• Housing First aid/shelter diversion 
• Work with each participant to obtain appropriate documents to access housing, 

employment, and other needed services, considering the needs of immigrant populations. 
• Individualized resource referral and connection, including mental and physical health, as 

needed. 
• Provide at minimum weekly check-ins with households residing in the hotel and motel-

based shelter. More frequent, if possible, to ensure safety of participants staying in 
program. 

• Interface with hotel owners during occupancy to resolve any misunderstandings or 
disagreements between owners and occupants. Contact HST staff for additional 
facilitation or support.  

• In partnership with navigation Contractors, assist in addressing housing barriers, needs, 
and preferences of participants. Including completion, submission, and tracking of 
housing documents or applications.  
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• Develop a process in coordination with HST, to follow up with households exiting shelter 
programs to homelessness. Assure adequate connections to services after program exit.  

• If participant is unable to shelter semi-independently, support timely transition to higher 
level of care or long-term residential treatment programs.  

• Support participants in self-advocacy efforts and identify opportunities to add participant 
voice to policy discussions   

 
In addition to the above, Contractor agrees to accomplish the above work under the following 
terms: 

• Staffing minimums at hotel sites, at least 1 staff available at each site. With 
information on after hours contact options clearly visible to participants. 

• Open shelter beds must be accessible on weekends and holidays. 
• Comply with all relevant health, fire and life safety codes from the local fire marshal 

and the jurisdiction with permitting authority. 
• Have rules to ensure a safe environment for all staff and clients. These rules must be in 

plain language and as streamlined as possible.  See program coordinator for additional 
policy support.  

• Shelters may not categorically exclude persons fleeing domestic violence. 
• Contractor will document and certify eligibility of each adult household member as 

either Population A or Population B, in accordance with Exhibit F. 
• May not require shelter guests to be clean and sober or pass urinalysis or breath 

testing. However, shelters may have rules disallowing alcohol or drug possession or 
use on shelter premises. Additionally, shelters must incorporate harm reduction into 
their service delivery. 

• Actively participate in trainings, coordination, case conferencing and other meetings 
as required by HST. 

• All uses of flexible funds for client services must adhere to the Clackamas County 
Supportive Housing Services Flexible Funding Use Guidelines, attached hereto as 
Exhibit G and incorporated by this reference herein. 

 
Shelter Services Goals and Benchmarks 
Outcome Goal Data Source 
Data Completeness 95% of data quality across all HMIS data elements 

within 10 business days of entry 
HMIS 

Data Accuracy 95% of changes in participant status updated in 
HMIS within 10 days, including updating program 
entries, exits, annual review, status changes and 
entering case managers 

HMIS 

Housing First 
Aid/Diversion 

At least 10% of those referred to or seeking shelter 
are provided with Housing First Aid to find other 
safe, temporary shelter or long-term options, 
diverting them from entering the shelter. 

HMIS  

Effective Services Average length of program participation below 90 
days, with a goal to reduce to 45 days. 

HMIS  
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Average time from entry to connection to housing 
resource within 30 days. 

HMIS 

Ending 
Homelessness 

At least 75% of households enter to a permanent or 
transitional (more than 90 day stay) housing option 
after engaging with Contractor 

HMIS  

System Coordination Attend 90% percent of meetings.  Program specific 
staff will attend and engage in relevant/required 
meetings.  See Monthly HST calendar for guidance. 

Virtual 
attendance report 
(ex. Zoom or 
Teams app) /Sign 
in sheets 

 
Benchmarks and Timeline: 
1. Hire 100% of staff within 90 days of execution of this Amendment #5. 
2. Complete HMIS training for at least one staff member within 90 days of execution of this 

Amendment #5. 
3. All program staff to complete Housing First Aid/Diversion training within 180 days of 

execution of this Amendment #5. 
4. Submit Contractor program manual and grievance policy within 180 days of execution of this 

Amendment #5.  Grievance policy must be provided to all clients at intake and as requested. 
5. Staff complete RLRA training and attend an RLRA Orientation within 30 days of being 

hired.  
6. Staff will participate in BNL Case Conferencing within 30 days of being hired. 
7. Staff providing support/case management should attend trainings appropriate to their 

program type as required by the program model. I.e. Motivational Interviewing, Assertive 
Engagement, Fair Housing, Mental Health First Aid, Mandatory Reporting. 
 

The program must work toward meeting the goals, follow the timeline, and meet each 
benchmark above, as indicated.  
 
Unmet benchmarks and lack of progress toward meeting goals will result in the following 
progressive action: 

• First time missing a benchmark/not making progress on goals 
o Monitoring meeting with HST to identify barriers and possible solutions 

• Second time missing a benchmark/not making progress on goals 
o Another monitoring meeting which will result in a mutually agreed upon 

Performance Improvement Plan (PIP) 
• Third time missing a benchmark/not making progress on goals 

o Another monitoring meeting, including an evaluation of PIP, with all remedies, up 
to and including Contract termination, available. 
 

HST will use HMIS and training enrollment data to verify benchmark achievement. Contractor is 
expected to notify HST through email within 14 days once staff are hired and if there are 
challenges in meeting any of the benchmarks above. 
 
HST Benchmark and Timeline responsibilities 

1. Incorporate and adhere to the guiding principles and expectations set forth below 
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2. Adhere to all applicable Fair Housing laws  
3. Support Contractor in creating policy manual, if needed 
4. Provide HMIS access, training, and support 
5. Provide connections to CHA and Housing First Aid/diversion training 
6. Coordinate, support, and/or facilitate provider meetings, including case conferencing 

meetings, as needed 
7. Provide information, access, and/or support for staff to attend Equity, Inclusion and 

continuing education trainings 
8. Connect all Contracted programs with the overall system of services for people 

experiencing homelessness 
9. Support both formal and informal partnerships between provider organizations, including 

those newly formed 
10. Facilitate connections to broader systems of care, including but not limited to: 

a. Housing 
b. Workforce 
c. Education 
d. Foster care 
e. Department of Human Services 
f. Domestic Violence  
g. Community corrections 
h. Healthcare, both physical and mental 
i. Substance use treatment 
j. Peer Support 

11. Identify unmet needs, gaps in services and system barriers and address these with the 
system of providers 

12. Provide case staffing, either in a group of service provider peers or one-on-one, as needed 
13. Assist with program access prioritization, as needed 
14. Incorporate participant voice in programming decisions 
15. Maintain effective working relationships with Contractor 
16. Attend training and community/systems meetings 
17. Provide or assist with creation of necessary participant/program forms 
18. Support Contractor in identifying and re-matching households that either need a lower or 

higher level of service than originally anticipated. Re-matching may happen within 
contracted provider programs or across Contractor. 

19. Coordinate with Contractor to participate in by-name-list case conferencing meetings 
20. Apply the process as outlined in the Benchmark section described above 

 
Reporting Requirements 
Contractor Reporting Responsibilities: 

1. Adhere to all data reporting requirements stated in Article II, Section 31 of the Contract. 
2. Work with HST to continually improve on performance targets 
3. Conduct post-program-exit follow-up assessments at 6-month post-exit 

a. Enter the results into HMIS 
4. Prepare an annual participant feedback report 
5. Submit to monitoring for Contract compliance 
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HST Reporting Responsibilities: 
1. Work with Contractor to continuously monitor demographics and outcomes, and to create 

any necessary quality improvement plans 
2. Assist with achieving desired program outcomes and improving those outcomes 
3. Communicate with Contractor in a timely manner when additional data metrics are 

determined 
4. Work with Contractor to continually improve on performance targets 
5. Work with Contractor to identify strengths and weaknesses apparent in programming 

through data 
6. Review and identify strengths and weaknesses from participant feedback report with 

Contractor    
7. Monitor for Contract compliance 

 
Contractor will be required to follow all County policies including, but not limited to, the 
following:  

• CHA/RLRA Referral Process 
• Flexible Funding Use Guidelines  
• Graduation Protocol  
• Transfer Policy  
• Non-Engagement Policy  
• Housing First Policy  
• RLRA Action Plan Policy  
• Progress Notes Policy  

 
Connections to Stable Housing (RRH)  

 
Contractor shall provide a Rapid Rehousing (RRH) program which includes navigation and 
placement. Rental assistance and supportive housing services will be provided to help assist 
households move from temporary housing or homelessness to permanent housing. Housing 
chosen by participant must be sustainable and may include private market rentals and affordable 
housing units. The goal of this project is to provide the lightest touch necessary to support 
households in achieving long-term housing stability. The program will assist households in 
obtaining housing within the Metro jurisdictional area.  
 
This program will work with the Clackamas County Housing Services Team Program Planners. 
Engagement, problem solving, connection to community resources, warm hand-off if a transfer 
needs to occur, and re-location assistance and support will be included in this scope of work as 
needed.   
 
For Rapid Rehousing funded by SB 5701, Contractor will comply with and perform all Grant 
Activities in accordance with the terms of the Intergovernmental Grant Agreement No. 8250, 
attached hereto as Exhibit D, and incorporated by this reference, including but not limited to all 
its exhibits.  
 
Contractor and its subcontractors shall conduct an initial evaluation of clients in accordance with 
local CoC requirements applicable at the time of client evaluation. For the purposes of client 
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eligibility, Contractor and its subcontractors must determine which category of housing status 
each household meets. Eligibility based on housing status shall be determined based upon the 
initial engagement with the client. For the purpose of SB 5701 funding and EO 23-02, further 
extended to EO 24-02, and Agreement OR-507, the eligibility categories were expanded as 
follows:  
  
Category 1: Literally Homeless – Individual or family that lacks a fixed, regular, and adequate 
nighttime residence, meaning: 

• Living in a primary nighttime residence that is a public or private place not designed for 
human habitation (including, but not limited to, a car, park, abandoned building, bus or train 
station, airport or camping ground);  

• Living in a publicly or privately operated shelter designated to provide temporary living 
arrangements (including congregate shelters, transitional shelters, and hotels or motels paid 
for by charitable organizations or by federal, state or local government programs); or  
• Exiting an institution where the individual or family has resided for 90 days or less AND 
who resided in an emergency shelter or place not meant for human habitation immediately 
before entering that institution.  

Category 2: Imminent Risk of Homelessness – Individual or family that will lose their primary 
nighttime residence provided that: 

• The primary nighttime residence will be lost within 14 days of the date of application for 
homeless assistance;  
• No subsequent residence has been identified; AND  
• The individual or family lacks the resources or support networks (e.g., family, friends, 
faith-based or other social networks) needed to obtain other permanent housing. 

Category 3: Homeless Under Other Federal Statutes – Unaccompanied youth under 25 years 
of age, or families with children and youth, who do not otherwise qualify as homeless under 
another category, (literally homeless, imminent risk of homelessness or fleeing/attempting to flee 
domestic violence) but who: 

• Are defined as homeless under other listed federal statutes;  
• Have not had a lease, ownership interest, or occupancy agreement in permanent housing 
during the 60 days prior to the Program assistance eligibility determination;  
• Have experienced persistent instability as measured by two moves or more during the 
preceding 60 days; AND  
• Can be expected to continue in such status for an extended period of time due to special 
needs or barriers.  
• Other Federal Statutes include:  

o Runaway and Homeless Youth Action (42 U.S.C. 5701 et seq.);  
o Head Start Act (42 U.S.C. 9831 et seq.);  
o Subtitle N of the Violence against Women Act of 1994 (42 U.S.C. 14043e et seq.) 

(VAWA);  
o Section 330 of the Public Health Service Act (42 U.S.C. 254b); 
o Food and Nutrition Act of 2008 (7 U.S.C. 2011 et seq.); 
o Section 17 of the Child Nutrition Act of 1966 (42 U.S.C. 1786); and 
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o Subtitle B of title VII of the McKinney-Vento Act (42 U.S.C. 11431 et seq.) 
 
Category 4: Fleeing/Attempting to Flee Domestic Violence—Individual or family that:  

• Is fleeing, or is attempting to flee, domestic violence;  
• Has no other safe residence; AND  
• Lacks the resources or support networks to obtain other permanent housing.  

 
Category 5: Unstably Housed – Individual or family that: 

• Is at risk of losing their housing, and does not otherwise qualify as homeless under 
Categories 1-4 listed above;  

• Has been notified to vacate current residence or otherwise demonstrate high risk of 
losing current housing; AND  

• Lacks the resources or support networks to obtain other permanent housing.  
 
Category 6: Unsheltered Homelessness – Individual or family that is living in a primary 
nighttime residence that is a public or private place not designed for human habitation 
(including, but not limited to, a car, park, abandoned building, bus or train station, airport or 
camping ground).  
 
Client eligibility criteria for each of the above categories are as follows:  

o Shelter, Unit Access, and Street Outreach Client Eligibility Criteria:  
• Household must meet one the following Housing Status Criteria:  

o Category 1: Literally Homeless  
o Category 2: Imminent Risk of homelessness 
o Category 3: Homeless Under Other Federal Statutes 
o Category 4: Fleeing/Attempting to Flee Domestic Violence 
o Category 6: Unsheltered Homelessness  

o Grant Funds under this Agreement are not allowed to be used for households 
meeting Category 5, Unstably Housed. Prevention funding  

 
Compliance with EO 23-02 and EO 24-02 
 
For Connections to Stable Housing (RRH) funded by Executive Order 23-02, subsequently 
extended to encompass EO 24-02 (both referred as the “EO”), funded by HB 5019 for Biennium 
21-23 and Biennium 23-25, Contractor will assist households experiencing homelessness or 
living in temporary housing move into permanent housing solutions. This program is designed 
for those who have recently become homeless or are on the verge of becoming homeless and was 
awarded from HB 5019 for use from July 1, 2023, to June 30, 2024; further extended through 
June 30, 2025. 
 
The EO makes available $$4,315,294.00, to fund rapid rehousing in Clackamas County and the 
state of Oregon has a goal of rehousing 170 households in the Clackamas County region. 
 
Contractor is a part of the Continuum of Care (“CoC”) Clackamas County Region and shall 
receive and use the EO funds to provide rapid rehousing for the stated number of households 
within its own program and through contracts with subcontractors of rapid rehousing services. 
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The County shall not hold the Contractor solely responsible to achieve the goal of rapidly 
rehousing 170 households, but shall identify and facilitate connection and communication with 
subcontractors of rapid-rehousing services. The County shall provide all necessary training and 
support for HMIS data entry to the identified subcontractor providers. 
 
Rental assistance commitments, when utilized under rapid-rehousing services, may be issued for 
up to a 12-month period of time after client move in and may also be issued in the form of an 
upfront payment to the landlord. Rental assistance commitments may include pre-paid costs to 
encourage landlord participation. Costs may also include paying for damages or past due housing 
debt to secure new units or resources. Supportive housing services may be provided for block-
leased units and for households that are rehoused pursuant to this Grant Agreement No. OR-507 
to ensure participants are able to stay securely housed and landlords are supported with various 
needs. 
 
Contractor will use funds to subsidize participants’ rental expenses, for the operation costs of 
administering a rapid-rehousing program, including personnel, occupancy, and rental subsidies, 
as well as to reimburse expenses subcontractors incurred related to rent payments to offer 
subsidy for Connections to Stable Housing. 
 
Contractor and its subcontractors shall conduct an initial evaluation of clients in accordance with 
local CoC requirements applicable at the time of client evaluation. For the purposes of client 
eligibility, Contractor and its subcontractors must determine which category of housing status 
each household meets. Eligibility based on housing status shall be determined based upon the 
initial engagement with the client. For the purpose of EO funding, in this Contract, all categories 
listed above are applicable.  
 
When using Emergency Order funds, the above requirements must be met. 
 
Compliance with Metro Supportive Housing Services funds requirements. 
 
Contractor will continue to provide rapid rehousing program services funded by the Supportive 
Housing Services Measure funds and County General Funds. The requirements of this program 
are defined in the following paragraphs. 
 
All referrals to Rapid Rehousing (RRH) will come from the By Name List (BNL) and through 
Coordinated Housing Access (CHA) system. When the program receives referrals, each new 
referral will be contacted via all known contact points within five (5) business days to assess 
current eligibility and interest in this program. 
 
The program will assist a minimum of approximately 50 units/households annually with 
rapid rehousing. The expected case manager(s) to participant ratio is approx. 1:15 with a 
revolving capacity to assist approximately 15 households at a time. As more participants are 
added to the caseload, more staff must be added to accommodate them if funds are available. 
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Housing First Aid/diversion, a client focused minimal intervention approach, will be 
meaningfully attempted with each participant; Housing First Aid/diversion training will be 
provided by the Housing Services Team (HST). 

Services offered by Contractor must be voluntary for participants and must be based on 
participants’ stated needs and preference. Rental subsidy and case management is provided to 
stabilize households. Participant portion of the rent will follow rapid rehousing rent assistance 
best practices to move the participant toward paying 100% of their rental costs as soon as 
possible. Rental subsidy will not necessarily be a percentage. Providers shall consider the income 
information for the last 30 days collected at intake to determine the percentage or amount each 
program participant must pay while receiving assistance. The determination will be documented 
in the client file. Each provider must create an RRH rent calculation policy and submit to the 
Housing Services Team (HST) for approval. 

Rapid Rehousing services are tailored to meet each household’s specific needs and must 
include, but are not limited to:  

Prior to placement, Contractor will provide: 
• Check-ins at least weekly with all participating households during housing search
• Client-driven assessment of housing barriers, needs, and preferences
• Support and flexible funds to address immediate housing barriers
• Assistance attending housing orientations and responding to program requirements to

secure long-term rent assistance in cases where longer-term subsidy is deemed necessary
for housing stabilization

• Housing search assistance, including researching available units, contacting landlords,
accompanying participants on apartment tours, etc.

• Landlord engagement, establishing relationships with landlords to facilitate participant
placement and retention

• Assistance with housing application preparation, housing application appeals and
reasonable accommodation requests necessary to obtain housing

• Support with moving assistance, securing furniture, application fees, and other non-rent
move-in costs

After housing placement, Contractor will provide: 

• Regular check-ins with households should be offered weekly
• Mediation between the landlord and resident (if applicable)
• Short-term rent assistance and case management (up to 24 months)
• Flexible funding to support housing stability goals
• Plan to increase income through education, employment, and/or benefits support
• Plan to “graduate” from housing subsidy and intensive services
• Plan to transition households who have higher needs to long term rent assistance with or

without supportive services

Goals and Benchmarks 
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Outcome Goal Data Source 
Data Completeness 
& Accuracy 

95 % participants entered in HMIS within 10 
business days of intake 

HMIS 

Data Accuracy 95% of changes in participant status updated in 
HMIS within 10 days, including updating program 
entries, exits, annual review, status changes and 
entering case managers   

HMIS 

Optimal Occupancy Once at full program capacity, maintain at least 
87% occupancy, based on stated capacity 

HMIS 

Ending 
Homelessness 

At least 87% of households, housed through the 
program, who subsequently must leave their rental 
unit are re-located to a new rental unit without a 
break in supportive services 

HMIS, case notes 

Ending 
Homelessness 

At least 87% of households will either maintain 
housing within the program for at least 12 months 
or exit the program to a permanent housing 
destination 

HMIS 

Ending 
Homelessness 

At least 87% of households who exit to permanent 
housing, remain in permanent housing as of 6 
month follow-up assessment 

HMIS 

 
Benchmarks and Timeline: 
1. Hire 100% of staff within 90 days of execution of this Amendment #5. 
2. Complete HMIS training for at least one staff member within 90 days of execution of this 

Amendment #5. 
3. All program staff to complete Housing First Aid/Diversion training within 180 days of 

execution of this Amendment #5. 
4. Submit Contractor program manual and grievance policy within 180 days of execution of this 

Amendment #5.  Grievance policy must be provided to all clients at intake and as requested. 
5. Staff complete RLRA training and attend an RLRA Orientation within 30 days of being 

hired.  
6. Staff will participate in BNL Case Conferencing within 30 days of being hired. 
7. Staff providing support/case management should attend trainings appropriate to their 

program type as required by the program model. I.e., Motivational Interviewing, Assertive 
Engagement, Fair Housing, Mental Health First Aid, Mandatory Reporting. 
 

The program must work toward meeting the goals, follow the timeline, and meet each 
benchmark above, as indicated.  
 
Unmet benchmarks and lack of progress toward meeting goals will result in the following 
progressive action: 

• First time missing a benchmark/not making progress on goals 
o Monitoring meeting with HST to identify barriers and possible solutions 

• Second time missing a benchmark/not making progress on goals 
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o Another monitoring meeting which will result in a mutually agreed upon 
Performance Improvement Plan (PIP) 

• Third time missing a benchmark/not making progress on goals 
o Another monitoring meeting, including an evaluation of PIP, with all remedies, up 

to and including Contract termination, available. 
 

HST will use HMIS and training enrollment data to verify benchmark achievement. Contractor is 
expected to notify HST through email within 14 days once staff are hired and if there are 
challenges in meeting any of the benchmarks above. 
 
HST Benchmark and Timeline responsibilities 

1. Incorporate and adhere to the guiding principles and expectations set forth below 
2. Adhere to all applicable Fair Housing laws  
3. Support Contractor in creating policy manual, as needed 
4. Provide HMIS access, training, and support 
5. Provide connections to CHA and Housing First Aid/diversion training 
6. Coordinate, support, and/or facilitate provider meetings, including case conferencing 

meetings, as needed 
7. Provide information, access, and/or support for staff to attend Equity, Inclusion, and 

continuing education trainings 
8. Connect all contracted programs with the overall system of services for people 

experiencing homelessness 
9. Support both formal and informal partnerships between provider organizations, including 

those newly formed 
10. Facilitate connections to broader systems of care, including but not limited to: 

a. Housing 
b. Workforce 
c. Education 
d. Foster care 
e. Department of Human Services 
f. Domestic Violence  
g. Community corrections 
h. Healthcare, both physical and mental 
i. Substance use treatment 
j. Peer Support 

11. Identify unmet needs, gaps in services and system barriers and address these with the 
system of providers 

12. Provide case staffing, either in a group of service provider peers or one-on-one, as needed 
13. Assist with program access prioritization, as needed 
14. Incorporate participant voice in programming decisions 
15. Maintain effective working relationships with contracted providers 
16. Attend training and community/systems meetings 
17. Provide or assist with creation of necessary participant/program forms 
18. Support Contractor in identifying and re-matching households that either need a lower or 

higher level of service than originally anticipated. Re-matching may happen within 
contracted provider programs or across contracted providers. 
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19. Coordinate with Contractor to participate in by-name-list case conferencing meetings 
20. Apply the process as outlined in the Benchmark section described above 

 
Reporting Requirements 
Contractor Reporting Responsibilities: 

1. Adhere to all data reporting requirements in this scope and in the Intergovernmental 
Grant Agreements No. 8250, and No. 8195, as set up by the County. 

2. Work with HST to continually improve on performance targets 
3. Conduct post-program-exit follow-up assessments at 6-month post-exit 

a. Enter the results into HMIS 
4. Prepare an annual participant feedback report 
5. Submit to monitoring for Contract compliance 

 
HST Reporting Responsibilities: 

1. Work with Contractor to continuously monitor demographics and outcomes, and to create 
any necessary quality improvement plans 

2. Assist with achieving desired program outcomes and improving those outcomes 
3. Communicate with Contractor in a timely manner when additional data metrics are 

determined 
4. Work with Contracted providers to continually improve on performance targets 
5. Work with Contractor to identify strengths and weaknesses apparent in programming 

through data 
6. Review and identify strengths and weaknesses from participant feedback report with 

Contractor    
7. Monitor for contract compliance 

 
CONTRACTOR will be required to follow all County policies including, but not limited to, the 
following: 

• CHA/RLRA Referral Process 
• Flexible Funding Use Guidelines 
• Graduation Protocol 
• Transfer Policy 
• Non-Engagement Policy 
• Housing First Policy 
• RLRA Action Plan Policy  
• Progress Notes Policy 

 
 

Eviction Prevention Program 
 
Contractor shall provide an eviction prevention program. This program will offer households 
short term rent assistance combined with supportive services to prevent eviction. Rental 
assistance can include arrears if needed to maintain housing. 
 
Contractor will work with the Clackamas County Housing Services Team (HST), including but 
not limited to the Program Team that provides coordination and support to navigation, outreach 
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and engagement, safety off the streets, and housing retention programs. Contractor will ensure 
that its relevant staff attend required meetings and adhere to protocols and processes established 
by the Housing Services Program Team and are responsive to requests for information or other 
inquiries from the Clackamas County Housing Services Team. 

Contractor seeks to eliminate housing as a reason for survivors of domestic violence to stay in or 
return to an abusive relationship. This is done through a survivor-driven advocacy model 
delivered by case managers with extensive expertise and training in trauma-informed care and 
working with victims of domestic and sexual violence. 
 
This program will provide 2 FTE advocate case managers. Case managers will support up to 
100 individuals per year. Organization will report capacity to the Housing Services Team 
(HST). 
 
All referrals for Contractor’s homeless prevention program will come from Coordinated Housing 
Access (CHA) Comp Site and weekly justice court eviction docket sent by court manager or 
designated staff. Survivors will be offered Housing First Aid/Diversion prior to being referred to 
contractor. 
  
Contractor Advocates and Case Managers help participants connect with community resources 
and navigate multiple systems such as public safety, criminal justice, health care, education, 
workforce, childcare, and social services. All these services remain flexible to meet the changing 
needs of the family as they stabilize and continue to offer support for as long as the survivor 
would like to engage. Long-term, multi-faceted services are often utilized to mitigate the impact 
of trauma, address the isolation of domestic violence, and support survivors in regaining their 
articulated/desired goals, wellness, and self-actualization, and households served in our Housing 
Program frequently remain engaged for many years. 
 
Every household served with eviction prevention assistance is presented with a range of tailored 
voluntary supportive services, including information and referrals for Contractors services, such 
as counseling, legal assistance, support groups, and youth and children’s services; assistance 
navigating services and service delivery systems; accompaniment to appointments and advocacy 
with other providers; information and referrals to other providers offering emergency services, 
public benefits, and youth services; ongoing risk assessments and safety planning; and emotional 
support. 
 
Contractor applies an equity lens to all aspects of its programming, operations, and community 
engagement strategies Priority populations include the following: chronic health 
vulnerability/disability, at least one member who identifies as from a marginalized or 
legislatively identified community (BIPOC, LGBTQ+, Veteran, Farmworker), English is not the 
primary or preferred language spoken, and income at or below 30% of AMI for their household 
size 
 
As Survivors approach the end of services, Contractor will assist the survivor with proactively 
developing a plan to transition from eviction prevention supports to stable or alternative 
supportive housing services as needed. 
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Goals and Benchmarks 
 
Outcome Goal Data Source 
Data Completeness 95% participants entered in HMIS within 10 business 

days of intake 
HMIS  

Data Accuracy 95% of changes in participant status updated in HMIS 
within 10 days, including updating program entries, 
exits, annual review, status changes and entering case 
managers    

HMIS 

Housing First 
Aid/Diversion 

At least 10% of those referred to program are provided 
with Housing First Aid 

HMIS  

Priority Population 100% of clients served must be Population B HMIS  
Ending 
Homelessness 

At least 95% of households maintain 
housing as of 6-month follow-up assessment 

HMIS  

System 
Coordination 

Attend 90% percent of meetings.  Program specific 
staff will attend and engage in relevant/required 
meetings.  See Monthly HST calendar for guidance. 

Virtual attendance 
report (ex. Zoom or 
Teams)/Sign in 
sheets 

 
Benchmarks and Timeline: 

1. Hire 100% of staff within 90 days of execution of this Amendment #5. 
2. Complete HMIS training for at least one staff member within 90 days of execution of this 

Amendment #5. 
3. All program staff to complete Housing First Aid/Diversion training within 180 days of 

execution of this Amendment #5. 
4. Submit Contractor program manual and grievance policy within 180 days of execution of this 

Amendment #5.  Grievance policy must be provided to all clients at intake and as requested. 
5. Staff complete RLRA training and attend an RLRA Orientation within 30 days of being 

hired.  
6. Staff will participate in BNL Case Conferencing within 30 days of being hired. 
7. Staff providing support/case management should attend trainings appropriate to their 

program type as required by the program model. I.e. Motivational Interviewing, Assertive 
Engagement, Fair Housing, Mental Health First Aid, Mandatory Reporting. 
 

The program must work toward meeting the goals, follow the timeline, and meet each 
benchmark above, as indicated.  

Unmet benchmarks and lack of progress toward meeting goals will result in the following 
progressive action: 

• First time missing a benchmark/not making progress on goals 
o Monitoring meeting with HST to identify barriers and possible solutions 

• Second time missing a benchmark/not making progress on goals 
o Another monitoring meeting which will result in a mutually agreed upon 

Performance Improvement Plan (PIP) 
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• Third time missing a benchmark/not making progress on goals 
o Another monitoring meeting, including an evaluation of PIP, with all remedies, up 

to and including Contract termination, available. 
 

HST will use HMIS and training enrollment data to verify benchmark achievement. Contractor is 
expected to notify HST through email within 14 days once staff are hired and if there are 
challenges in meeting any of the benchmarks above. 

HST Benchmark and Timeline responsibilities 

1. Incorporate and adhere to the guiding principles and expectations set forth below 
2. Adhere to all applicable Fair Housing laws  
3. Support Contractor in creating policy manual, as needed 
4. Provide HMIS access, training, and support 
5. Provide connections to CHA and Housing First Aid/diversion training 
6. Coordinate, support, and/or facilitate provider meetings, including case conferencing 

meetings, as needed 
7. Provide information, access, and/or support for staff to attend Equity, Inclusion and 

continuing education trainings 
8. Connect all contracted programs with the overall system of services for people 

experiencing homelessness 
9. Support both formal and informal partnerships between provider organizations, including 

those newly formed 
10. Facilitate connections to broader systems of care, including but not limited to: 

a. Housing 
b. Workforce 
c. Education 
d. Foster care 
e. Department of Human Services 
f. Domestic Violence  
g. Community corrections 
h. Healthcare, both physical and mental 
i. Substance use treatment 
j. Peer Support 

11. Identify unmet needs, gaps in services and system barriers and address these with the 
system of providers 

12. Provide case staffing, either in a group of service provider peers or one-on-one, as needed 
13. Assist with program access prioritization, as needed 
14. Incorporate participant voice in programming decisions 
15. Maintain effective working relationships with contracted providers 
16. Attend training and community/systems meetings 
17. Provide or assist with creation of necessary participant/program forms 
18. Support Contractor in identifying and re-matching households that either need a lower or 

higher level of service than originally anticipated. Re-matching may happen within 
contracted provider programs or across contracted providers. 

19. Coordinate with Contractor to participate in by-name-list case conferencing meetings 
20. Apply the process as outlined in the Benchmark section described above 
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Reporting Requirements 

Contractor Reporting Responsibilities: 

1. Adhere to all data reporting requirements stated in Article II, Section 31 of the contract. 
2. Work with HST to continually improve on performance targets 
3. Conduct post-program-exit follow-up assessments at 6-month post-exit 

a. Enter the results into HMIS 
4. Prepare an annual participant feedback report 
5. Submit to monitoring for contract compliance 

 

HST Reporting Responsibilities: 

1. Work with Contractor to continuously monitor demographics and outcomes, and to create 
any necessary quality improvement plans 

2. Assist with achieving desired program outcomes and improving those outcomes 
3. Communicate with Contractor in a timely manner when additional data metrics are 

determined 
4. Work with Contracted providers to continually improve on performance targets 
5. Work with Contractor to identify strengths and weaknesses apparent in programming 

through data 
6. Review and identify strengths and weaknesses from participant feedback report with 

Contractor    
7. Monitor for contract compliance 

 

Contractor will be required to follow all County policies including, but not limited to, the 
following: 

• CHA/RLRA Referral Process 
• Flexible Funding Use Guidelines 
• Graduation Protocol 
• Transfer Policy 
• Non-Engagement Policy 
• Housing First Policy 
• RLRA Action Plan Policy 
• Progress Notes Policy 

 
 

LTRA NAV/SHCM Scope of Work  
 

Contractor shall provide a supportive housing case management program including Navigation 
support. Supportive housing is affordable housing combined with ongoing services that are 
flexible, participant-driven, not time-limited, and voluntary to assist households who are 
experiencing homelessness in achieving housing stability and personal wellness. The program 
will assist households in obtaining and maintaining permanent housing. 
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Contractor will provide long-term supportive housing services following a Housing First model, 
providing engagement, problem solving, internal warm hand-offs if need occurs and relocation 
assistance and support as needed. In its performance of these activities, Contractor will work 
with the Clackamas County Housing Services Team (HST), including but not limited to the 
Program Team that provides coordination and support to navigation, outreach and engagement, 
safety off the streets, and housing retention programs. Contractor will ensure that relevant staff 
attend required meetings and adhere to protocols and processes established by the Housing 
Services Program Team and are responsive to requests for information or other inquiries from 
the Clackamas County Housing Services Team. 
 
Households served by the EO RRH program that need support beyond 12 months will be given 
preference for the new LTRA program.  The remaining capacity will allow new households to be 
placed.  Any new referrals will come from the By Name List (BNL) and through Coordinated 
Housing Access (CHA) system (see CHA referral process).  When the program receives 
referrals, each new referral will be contacted via all known contact points within 3 to 5 business 
days, and this will be tracked in participant case notes.  
 
Subject to availability of funds, as determined by HACC in its sole administrative discretion, 
HACC will pay the rental subsidy costs through the Long-Term Rental Assistance (LTRA) 
program or other applicable voucher program of participant households receiving supportive 
housing case management from Contractor.  
 
The program will assist no less than 25 households with supportive housing case management. 
The expected case manager to participant ratio is approximately 1:25. The role of the Supportive 
Housing Case Manager will include Navigation and Retention services. 
 
Each quarter county housing services staff will review the Contractor's caseload and benchmarks 
for Housing Navigation/Placement and Supportive Housing Case Management.  
 
Case management services are dedicated to ensuring participants obtain and remain in permanent 
housing long-term through ongoing housing subsidy and support.  Contractor must adhere to all 
HST policies/protocols for non-engagement, and graduation for situations in which case 
management services may be ended.  Exits should be rare and in extreme situations or when 
people meet graduation requirements. Program case managers and leadership will work with 
HST NAV/SHCM Program Planners on housing placement, retention, capacity building and 
training needs.   
 
Housing navigation and placement must include the following: 

  
• Check-ins at least weekly with all participating households. 
• Assessment of housing barriers needs and preferences. 
• Support and flexible funds to address immediate housing barriers. 
• Assistance attending housing orientations and responding to program requirements 

to secure long-term rent assistance. 
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• Housing search assistance, including researching available units, contacting 
landlords, accompanying participants on apartment tours, etc. 

• Landlord engagement, establishing relationships with landlords to facilitate 
participant placement. 

• Assistance with housing application preparation, housing application appeals and 
reasonable accommodation requests necessary to obtain housing. 

• Support with moving assistance, securing furniture, application fees, and other non-
rent move-in costs. 

• If participant is unable to live semi-independently, support timely transition to 
higher level of care or long-term residential treatment programs. 

 
Supportive housing case management includes, but are not limited to the following: 

• Intensive, relationship based, and trauma informed one-on-one case management 
focused on housing stabilization and lease compliance  

• Offered at least monthly (and in many cases, weekly). The need for support may be 
more intensive leading up to and once people are housed and for the first six months 
after.  Case management may be more intensive to support people with adjusting to 
housing and connecting with all needed benefits and resources.  

• Case management must be highly flexible and tailored to meet the needs of each 
individual. These services must include, but are not limited to: 
 

o Identify and leverage existing individual/family strengths, expertise, and 
assets through a strength-based assessment 

o Work with participant to identify, develop, and maintain safe meaningful 
connections to their community/support network 

o Create a housing stability action plan and housing goals for each household, 
including wraparound services, which are collaborative between case manager 
and participant and focused on housing success. 

o Evaluate progress related to housing action plan, as defined through 
collaborative process with case manager and participant, and adjust plan as 
needed 

o Ensure each participant has a monthly plan to pay their portion of the 
rent/utilities; Refer to Utility Payment Program and/or Social Security 
Representative Payee services if needed and eligible 

o Assistance responding to voucher/rental subsidy requirements including 
inspections and paperwork completion 

o Continue strong relationships with Landlords. Act as a landlord liaison and 
assist in landlord relationship development; assist participants with responding 
to notices from landlord 

o Provide early intervention and support to address issues that could jeopardize 
housing stability 

o Education on tenant and landlord rights and responsibilities; connect 
participants with Housing Rights and Resources and/or Housing Mediation 
services as needed 

o Encourage regular communication with the tenant and property management 
o Provide problem solving and crisis management 
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o Provide connection to independent living supports and/or provision of life
skills training, as needed

o Provide connections to education and employment opportunities
o Assist (or connect to assistance) with applying for SSI/SSDI using the SOAR

model, and other mainstream benefits, when appropriate; refer to ASSIST
program for SSI/SSDI application support

o Make appropriate use of flexible client services funding to support housing
stability and wellness goals

o Assist with house cleaning and unit maintenance as needed to ensure lease
compliance through approved use of flex funding

o Coordination and connections with other supportive services as needed
o Complete annual review.  Discuss readiness to “graduate” from housing case

management services, as appropriate using "Graduation” protocol.
o If participant loses their housing voucher, case manager will look at housing

first and diversion options to find other opportunities for participants
whenever possible.

Navigation / Supportive Housing Case Management Benchmarks 

Outcome Goal Data Source 
Data Completeness 95% participants entered in HMIS within 10 business 

days of intake 
HMIS 

Data Accuracy 95% of changes in participant status updated in HMIS 
within 10 days, including updating program entries, 
exits, annual review, status changes and entering case 
managers   

HMIS 

Optimal Occupancy Once at full program capacity, maintain at least 95% 
occupancy, based on stated capacity 

HMIS 

Increase or maintain 
Income 

At least 80% of households will increase or maintain 
income through employment and/or benefit 
acquisition. 

HMIS 

Ending Homelessness At least 95% of households, housed through the 
program, who subsequently must leave their rental 
unit are re-located to a new rental unit without a 
break in supportive services 

HMIS, case 
notes 

Ending Homelessness At least 95% of households will either maintain 
housing within the program for at least 12 months or 
exit the program to a permanent housing destination 

HMIS 

Ending Homelessness At least 95% of households who exit to permanent 
housing, remain in permanent housing as of 6-month 
follow-up assessment 

HMIS 

System Efficiency Utilize RLRA extensions for fewer than 20% of 
clients. 

Yardi 

System Coordination Attend 90% percent of meetings.  Program specific 
staff will attend and engage in relevant/required 
meetings.  See Monthly HST calendar for guidance. 

Virtual 
attendance 
report (ex. 
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Zoom or 
Teams)/Sign 
in sheets 

 
Benchmarks and Timeline: 
1. Hire 100% of staff within 90 days of execution of this Amendment #5. 
2. Complete HMIS training for at least one staff member within 90 days of execution of this 

Amendment #5. 
3. All program staff to complete Housing First Aid/Diversion training within 180 days of 

execution of this Amendment #5. 
4. Submit Contractor program manual and grievance policy within 180 days of execution of this 

Amendment #5.  Grievance policy must be provided to all clients at intake and as requested. 
5. Staff complete LTRA training and attend an LTRA Orientation within 30 days of being 

hired, if training available. 
6. Staff will participate in BNL Case Conferencing within 30 days of being hired. 
7. Staff providing support/case management should attend trainings appropriate to their 

program type as required by the program model. I.e. Motivational Interviewing, Assertive 
Engagement, Fair Housing, Mental Health First Aid, Mandatory Reporting. 
 

The program must work toward meeting the goals, follow the timeline, and meet each 
benchmark above, as indicated.  
 
Unmet benchmarks and lack of progress toward meeting goals will result in the following 
progressive action: 

• First time missing a benchmark/not making progress on goals 
o Monitoring meeting with HST to identify barriers and possible solutions 

• Second time missing a benchmark/not making progress on goals 
o Another monitoring meeting which will result in a mutually agreed upon 

Performance Improvement Plan (PIP) 
• Third time missing a benchmark/not making progress on goals 

o Another monitoring meeting, including an evaluation of PIP, with all remedies, up 
to and including Contract termination, available. 
 

HST will use HMIS and training enrollment data to verify benchmark achievement. Contractor is 
expected to notify HST through email within 14 days once staff are hired and if there are 
challenges in meeting any of the benchmarks above. 
 
HST Benchmark and Timeline responsibilities 

1. Incorporate and adhere to the guiding principles and expectations set forth below 
2. Adhere to all applicable Fair Housing laws  
3. Support Contractor in creating policy manual, as needed 
4. Provide HMIS access, training, and support 
5. Provide connections to CHA and Housing First Aid/diversion training 
6. Coordinate, support, and/or facilitate provider meetings, including case conferencing 

meetings, as needed 
7. Provide information, access, and/or support for staff to attend Equity, Inclusion and 
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continuing education trainings 
8. Connect all contracted programs with the overall system of services for people 

experiencing homelessness 
9. Support both formal and informal partnerships between provider organizations, including 

those newly formed 
10. Facilitate connections to broader systems of care, including but not limited to: 

a. Housing 
b. Workforce 
c. Education 
d. Foster care 
e. Department of Human Services 
f. Domestic Violence  
g. Community corrections 
h. Healthcare, both physical and mental 
i. Substance use treatment 
j. Peer Support 

11. Identify unmet needs, gaps in services and system barriers and address these with the 
system of providers 

12. Provide case staffing, either in a group of service provider peers or one-on-one, as needed 
13. Assist with program access prioritization, as needed 
14. Incorporate participant voice in programming decisions 
15. Maintain effective working relationships with contracted providers 
16. Attend training and community/systems meetings 
17. Provide or assist with creation of necessary participant/program forms 
18. Support Contractor in identifying and re-matching households that either need a lower or 

higher level of service than originally anticipated. Re-matching may happen within 
contracted provider programs or across contracted providers. 

19. Coordinate with Contractor to participate in by-name-list case conferencing meetings 
20. Apply the process as outlined in the Benchmark section described above 

 
Reporting Requirements 
Contractor Reporting Responsibilities: 

1. Adhere to all data reporting requirements in this scope and in the Intergovernmental 
Grant Agreements No. 8195, as set up by the County. 

2. Work with HST to continually improve on performance targets 
3. Conduct post-program-exit follow-up assessments at 6-month post-exit 

a. Enter the results into HMIS 
4. Prepare an annual participant feedback report 
5. Submit to monitoring for Contract compliance 

 
HST Reporting Responsibilities: 

1. Work with Contractor to continuously monitor demographics and outcomes, and to create 
any necessary quality improvement plans 

2. Assist with achieving desired program outcomes and improving those outcomes 
3. Communicate with Contractor in a timely manner when additional data metrics are 

determined 
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4. Work with Contracted providers to continually improve on performance targets 
5. Work with Contractor to identify strengths and weaknesses apparent in programming 

through data 
6. Review and identify strengths and weaknesses from participant feedback report with 

Contractor    
7. Monitor for Contract compliance 

 
Contractors will be required to follow all County policies including, but not limited to, the 
following: 

• CHA/RLRA Referral Process 
• Flexible Funding Use Guidelines 
• Graduation Protocol 
• Transfer Policy 
• Non-Engagement Policy 
• Housing First Policy 
• RLRA Action Plan Policy 
• Progress Notes Policy  
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EXHIBIT B 
PERSONAL SERVICES CONTRACT 

BUDGET 
 

Clackamas Women's Services - 10919 - FY 22-25 - Amendment #5 
Services FY 22-23 FY 23-24 FY 24-25 Total 

Safety off the 
Streets $694,178.00 $1,003,461.00 $1,033,564.83 $2,731,203.83 

Navigation $235,227.00 $405,431.00 $418,489.00 $1,059,147.00 

Supportive 
Housing Case 
Management 

$501,813.00 $1,215,273.00 $1,279,526.00 $2,996,612.00 

Rapid 
Rehousing $48,502.42 $582,029.00 $604,019.00 $1,234,550.42 

Shelter - General 
Fund N/A $86,249.00 $88,836.47 $175,085.47 

Eviction 
Prevention N/A $660,396.00 $673,312.00 $1,333,708.00 

Rapid Rehousing   
-   SB 5511 N/A  N/A $912,170.91 $912,170.91 

LTRA SHCM           
-    SB 5511 N/A N/A $1,314,372.00 $1,314,372.00 

Rapid Rehousing 
- Emergency 

Order 
N/A $3,750,000.00 $550,000.00 $4,300,000.00 

Total: $1,479,720.42 $7,702,839.00 $6,874,290.21 $16,056,849.63 
 

 
Budget FY 24-25 

Line Item Category Narrative/Description Funds Requested 

Safety off the Streets (SHS)--July 1, 2024-June 30, 2025 
Personnel 
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Salary 6.5 FTE Shelter Case Manager. Salary is prorated to the 
FTE allocated to the grant.  Salary is projected at a 
combination of the mid-point and Q4 of the pay scale 
for the position to account for the variance in new to 
tenured employees. The pay scales are based on the 
CWS Pay Equity Compensation Policy which is 
updated annually through a contracted HR Consultant 
firm. Salary calculations include pay differentials for 
language and for overnight and on-call response.  

$403,000.00 

Fringe Includes payroll taxes, health and dental coverage for 
employee and child coverage, retirement contribution, 
disability, workers' compensation, travel benefit, and 
paid leave. Benefits are prorated to the FTE allocated to 
the grant.  

$129,818.00 

Personnel Subtotal: $532,818.00 
Program Operations - Materials and Supplies 

Hotel Program Expense 12 months of hotel program x an average of 2 HH 
(max3) x $150 per night (average) 

$160,000.00 

Occupancy Costs 55% of the annual emergency shelter occupancy costs 
for the Village home such as utilities, copier, general 
maintenance and repairs for the building and vehicles 
phones, IT, etc.  

$134,000.00 

Staff Development Emergency Shelter Staff training including a program 
pro-rated share of the agency's on-going DEI 
consultation and training. 

$3,465.83 

Program Supplies Program supplies such as support group materials, 
children’s program activities, and general office 
supplies, cleaning supplies, basic needs food. 

$20,000.00 

Program Operations - Materials and Supplies Subtotal: $317,465.83 
Client Services 

Flexible Client 
Assistance 

Flexible client assistance to address immediate safety 
needs such as bus passes, emergency food for hotel 
stay, etc. 

$5,000.00 

Client Services Subtotal: $5,000.00 
Indirect Administration 

Indirect CWS has a negotiated indirect cost rate with the U.S. 
Department of Justice Office on Violence Against 
Women at 31.94% applied to a base of salary + fringe.  

$178,281.00 
Indirect Subtotal: $178,281.00 

Safey off the Streets (SHS) Subtotal: $1,033,564.83 
Safety off the Streets (CGF)--July 1, 2024-June 30, 2025 

Personnel 
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Salary .35 Shelter Manager. Salary is prorated to the FTE 
allocated to the grant.  Salary is projected at a 
combination of the mid-point and Q4 of the pay scale 
for the position to account for the variance in new to 
tenured employees. The pay scales are based on the 
CWS Pay Equity Compensation Policy which is 
updated annually through a contracted HR Consultant 
firm. Salary calculations include pay differentials for 
language and for overnight and on-call response.  

$30,800.00 

Fringe Includes payroll taxes, health and dental coverage for 
employee and child coverage, retirement contribution, 
disability, workers' compensation, travel benefit, and 
wellness support.  Benefits are prorated to the FTE 
allocated to the grant.  

$8,719.00 

Personnel Subtotal: $39,519.00 
Program Operations - Materials and Supplies 

Program Supplies Program supplies such as basic needs food, support 
group materials, wellness activities, children’s program 
activities, and shelter cleaning supplies and general 
office supplies 

$5,594.00 

Translation/Interpretation In-person, video and telephone language interpretation 
and document/materials translation  

$30,000.00 

Mileage Mileage to provide assistance attending housing 
orientations, accompany participants in housing search, 
conduct landlord outreach and provide supportive 
services to participants. Mileage is calculated at the 
federal mileage rate. 

$500.47 

Program Operations - Materials and Supplies Subtotal: $36,094.47 
Client Services 

Flexible Client 
Assistance 

Flexible client assistance, unrestricted to address 
immediate safety needs and diversion $0.00 

Client Services Subtotal: $0.00 
Indirect Administration 

Indirect CWS has a negotiated indirect cost rate with the U.S. 
Department of Justice Office on Violence Against 
Women at 33.46% applied to a base of salary + fringe.  $13,223.00 

Indirect Subtotal: $13,223.00 
Safety off the Streets (CGF) Subtotal: $88,836.47 

Shelter Total Budget: $1,122,401.30 
Housing Navigation/Placement July 1, 2024-June 30, 2025 

Personnel 
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Salary 2.0 FTE Housing Case Manager, .10 FTE Program 
Director, .20 Program Manager, .20 FTE Housing 
Admin. Salary is prorated to the FTE allocated to the 
grant.  Salary is projected at a combination of the mid-
point and Q4 of the pay scale for the position to account 
for the variance in new to tenured employees. The pay 
scales are based on the Contractor Pay Equity 
Compensation Policy which is updated annually 
through a contracted HR Consultant firm. Salary 
calculations include pay differentials for language and 
for overnight and on-call response.  

$162,700.00 

Fringe Includes payroll taxes, health and dental coverage for 
employee and child coverage, retirement contribution, 
disability, workers' compensation, travel benefit, and 
wellness support.  Benefits are prorated to the FTE 
allocated to the grant.  

$51,393.00 

Personnel Subtotal: $214,093.00 
Program Operations - Materials and Supplies 

Occupancy Costs Occupancy costs for rent, copier, phones, IT, etc. $5,000.00 
Mileage Mobile services using the federally approved mileage 

rate 
$4,000.00 

Staff Development Housing Staff training including a program pro-rated 
share of the agency's on-going DEI consultation and 
training.   

$3,000.00 

Translation/Interpretation In-person, video and telephone language interpretation 
and document/materials translation according to CWS 
Language Access Plan 

$3,760.00 

Program Supplies General office supplies, including laptop for project 
staff 

$2,000.00 

Program Operations - Materials and Supplies Subtotal: $17,760.00 
Client Services 

Flexible Client 
Assistance 

Flexible client assistance to maintain and sustain 
housing and mitigate barriers and promote housing 
accessibility such as acquiring documents, application 
fees and security deposits, non-rent move in assistance, 
creative removal of barriers.  

$115,000.00 

Client Services Subtotal: $115,000.00 
Indirect Administration 

Indirect Contractor has a negotiated indirect cost rate with the 
U.S. Department of Justice Office on Violence Against 
Women at 33.46% applied to a base of salary + fringe.  $71,636.00 

Indirect Subtotal: $71,636.00 
Housing Navigation/Placement Subtotal: $418,489.00 
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Navigation and Placement Total Budget: $418,489.00 
Supportive Housing Case Management--July 1, 2023-June 30, 2024 

Personnel 
Salary 6.0 FTE Housing Case Manager, 1.0 FTE Housing Case 

Manager Fuller Station,.50 FTE Counselor,.70 FTE 
Program Manager .20 FTE Program Director, .20 FTE 
Housing Admin. Salary is prorated to the FTE allocated 
to the grant.  Salary is projected at a combination of the 
mid-point and Q4 of the pay scale for the position to 
account for the variance in new to tenured employees. 
The pay scales are based on the Contractor Pay Equity 
Compensation Policy which is updated annually 
through a contracted HR Consultant firm. Salary 
calculations include pay differentials for language and 
for overnight and on-call response. 25 HH per SHCM 

$563,300.00 

Fringe Includes payroll taxes, health and dental coverage for 
employee and child coverage, retirement contribution, 
disability, workers' compensation, travel benefit, and 
wellness support.  Benefits are prorated to the FTE 
allocated to the grant.  

$177,478.00 

Personnel Subtotal: $740,778.00 
Program Operations - Materials and Supplies 

Occupancy Costs Occupancy costs for rent, copier, phones, IT, etc. $21,465.00 
Mileage Mileage to provide assistance attending housing 

orientations, accompany participants in housing search, 
conduct landlord outreach and provide supportive 
services to participants. Mileage is calculated at the 
federal mileage rate. 

$4,000.00 

Staff Development 
 Staff training including a program pro-rated share of 
the agency's on-going DEI consultation and training.   

$6,000.00 

Program Costs Program supplies such as support group materials, 
wellness activities, children’s program activities, and 
general office supplies 

$20,000.00 

Translation/Interpretation In-person, video and telephone language interpretation 
and document/materials translation according to 
Contractor Language Access Plan 

$10,000.00 

Program Operations - Materials and Supplies Subtotal: $61,465.00 
Client Services 

Flexible Client 
Assistance 

Flexible client assistance to maintain and sustain 
housing and mitigate barriers and promote housing and 
stability.  

$229,419.00 

Client Services Subtotal: $229,419.00 
Indirect Administration 



CWS #10919 – Amendment #5 – Exhibit B Page 6  

Indirect CWS has a negotiated indirect cost rate with the U.S. 
Department of Justice Office on Violence Against 
Women at 33.46% applied to a base of salary + fringe.  $247,864.00 

Indirect Subtotal: $247,864.00 
Supportive Housing Case Management Subtotal: $1,279,526.00 

Supportive Housing Case Management Total Budget: $1,279,526.00 
SHS - Eviction Prevention Funding--July 1, 2024-January 10, 2025 

Personnel 
Salary 2.0 FTE Advocate/Case Manager,.20 FTE Housing 

Associate, .50 FTE Program Manager, and .10 FTE 
Program Director. Salary is prorated to the FTE 
allocated to the grant.  Salary is projected at a 
combination of the mid-point and Q4 of the pay scale 
for the position to account for the variance in new to 
tenured employees. The pay scales are based on the 
Contractor Pay Equity Compensation Policy which is 
updated annually through a contracted HR Consultant 
firm. Salary calculations include pay differentials for 
language and for overnight and on-call response.  

$188,800.00 

Fringe and Benefits Includes payroll taxes, health and dental coverage for 
employee and child coverage, retirement contribution, 
disability, workers' compensation, travel benefit, and 
wellness support.  Benefits are prorated to the FTE 
allocated to the grant.  

$59,448.00 

Personnel Subtotal: $248,248.00 
Program Operations - Materials and Supplies 

Occupancy Costs Occupancy costs such as utilities, copier, phones, IT, 
etc. x 3% annual increase 

$5,000.00 

Staff Development Emergency Shelter Staff training including a program 
pro-rated share of the agency's on-going DEI 
consultation and training. x 3% annual increase 

$3,000.00 

Translation/Interpretation In-person, video and telephone language interpretation 
and document/materials translation according to CWS 
Language Access Plan 

$20,000.00 

Program Supplies General office supplies, including laptop for project 
staff 

$3,000.00 

Mileage To provide mobile services for homeless prevention. $1,000.00 
Program Operations - Materials and Supplies Subtotal: $32,000.00 

Client Services 

Homeless Prevention 
Eviction Prevention Assistance for CHA DV Door to 
serve approximately 100 households $310,000.00 

Client Services Subtotal: $310,000.00 
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Indirect Administration 
Indirect CWS has a negotiated indirect cost rate with the U.S. 

Department of Justice Office on Violence Against 
Women at 33.46% applied to a base of salary + fringe.  $83,064.00 

Indirect Subtotal: $83,064.00 
Eviction Prevention (EO) Subtotal: $673,312.00 

  Eviction Prevention (EO) Total:  $673,312.00 
SHS-Rapid Rehousing--July 1, 2024-June 30, 2025 

Line Item Category Narrative/Description Funds Requested 
Personnel 

Salary .15 FTE Housing Associate, 2.0 FTE Housing Case 
Manager. .15 Housing Manager and .10 FTE Housing 
Program Director. Salary is prorated to the FTE 
allocated to the grant.  Salary is projected at a 
combination of the mid-point and Q4 of the pay scale 
for the position to account for the variance in new to 
tenured employees. The pay scales are based on the 
CWS Pay Equity Compensation Policy which is 
updated annually through a contracted HR Consultant 
firm. Salary calculations include pay differentials for 
language and for overnight and on-call response.  

$158,350.00 

Benefits Includes payroll taxes, health and dental coverage for 
employee and child coverage, retirement contribution, 
disability, workers' compensation, travel benefit, and 
wellness support.  Benefits are prorated to the FTE 
allocated to the grant.  

$50,716.00 

Personnel Subtotal: $209,066.00 
Program Operations - Materials and Supplies 

Occupancy Costs Occupancy costs for rent, copier, phones, IT, etc. $10,000.00 
Mileage Mileage to provide assistance attending housing 

orientations, accompany participants in housing search, 
conduct landlord outreach and provide supportive 
services to participants. Mileage is calculated at the 
federal mileage rate.  

$2,000.00 

Staff Development 
 Staff training including a program pro-rated share of 
the agency's on-going DEI consultation and training.   

$2,000.00 

Program Supplies General office supplies, including laptop for project 
staff 

$2,000.00 

Translation/Interpretation In-person, video and telephone language interpretation 
and document/materials translation according to CWS 
Language Access Plan 

$4,000.00 

Program Operations - Materials and Supplies Subtotal: $20,000.00 
Client Services 
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Client Assistance 

Flexible funding to support housing stability goals 
including rental subsidy, flexible funds to meet housing 
barriers, support with moving assistance, securing 
furniture, application fees, and other non-rent move-in 
costs. This project will serve 50 households.  

$305,000.00 

Client Services Subtotal: $305,000.00 
Indirect Administration 

Overhead/Admin CWS has a negotiated indirect cost rate with the U.S. 
Department of Justice Office on Violence Against 
Women at 33.46% applied to a base of salary + fringe.  $69,953.00 

Indirect Subtotal: $69,953.00 
SHS - Rapid Rehousing Subtotal: $604,019.00 

SHS - Rapid Rehousing Total Budget: $604,019.00 
Rapid Rehousing (SB 5511) --July 1, 2024-June 30, 2025 

Subcontracts to Providers 

Subcontracts to 
Providers 

Phase 2 of EO-RRH- Subcontracts to providers- 
prioritizing underserved and rural communities. 
Includes client assistance, personnel and administration.  

$812,170.91 

Rapid Rehousing (SB 5511)-Subcontracts to Providers: $812,170.91 
Indirect Administration 

Administration Project Administration for subcontract management $100,000.00 
Rapid Rehousing (SB 5511)-Subcontractor Management Admin Subtotal: $100,000.00 

Supportive Housing Case Management Subtotal: $912,170.91 
Rapid Rehousing - SB 5511 - Total Budget: $912,170.91 

Long-term Rent Assistance SHCM--July 1, 2024-June 30, 2025 
Personnel 

Salary 1.0 FTE Housing Case Manager and .05 Housing 
Manager. Salary is prorated to the FTE allocated to the 
grant.  Salary is projected at a combination of the mid-
point and Q4 of the pay scale for the position to account 
for the variance in new to tenured employees. The pay 
scales are based on the CWS Pay Equity Compensation 
Policy which is updated annually through a contracted 
HR Consultant firm. Salary calculations include pay 
differentials for language and for overnight and on-call 
response.  

$66,750.00 

Benefits Includes payroll taxes, health and dental coverage for 
employee and child coverage, retirement contribution, 
disability, workers' compensation, travel benefit, and 
wellness support.  Benefits are prorated to the FTE 
allocated to the grant. Support for 18 HH 

$21,284.10 
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CWS LTRA Services-Personnel Subtotal: $88,034.10 
Program Operations - Materials and Supplies 

Occupancy Occupancy for housing services office, phone, mileage 
for mobile services, computer, office supplies and 
program materials. 

$7,281.71 

CWS LTRA Services-Program Operations - Materials and Supplies Subtotal: $7,281.71 
Client Services 

Flex Funds Supportive Services for 18 LTRA households $39,000.00 
CWS LTRA Services-Client Services Subtotal: $39,000.00 

Indirect Administration 
Administration CWS has a negotiated indirect cost rate with the U.S. 

Department of Justice Office on Violence Against 
Women at 33.46% applied to a base of salary + fringe.  

$29,412.19 

CWS LTRA Services-Indirect Subtotal: $29,412.19 
CWS LTRA SHCM SUBTOTAL $163,728.00 

Subcontracts to Providers 

Subcontracts to 
Providers 

Subcontracts to the EO-RRH round 1 providers for 
LTRA case management for 110 households at 
$758/HH/month. This includes supportive services, flex 
funding, program expenses and administration.  

$1,000,560.00 

Subcontracts to Providers: $1,000,560.00 
Indirect Administration 

Administration Project Administration for subcontract management $150,084.00 
Indirect Subtotal: $150,084.00 

SUBCONTRACTOR LTRA SHCM SUBTOTAL $1,150,644.00 
Long Term Rental Assistance SHCM Total Budget: $1,314,372.00 

Rapid Rehousing (HB 5019 EO-RRH)--July 1, 2024-June 30, 2025 
Personnel 

Salary .40 FTE Housing Case Manager, .05 Housing Manager. 
Salary is prorated to the FTE allocated to the grant.  
Salary is projected at a combination of the mid-point 
and Q4 of the pay scale for the position to account for 
the variance in new to tenured employees. The pay 
scales are based on the CWS Pay Equity Compensation 
Policy which is updated annually through a contracted 
HR Consultant firm. Salary calculations include pay 
differentials for language and for overnight and on-call 
response.  

$28,750.00 
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Benefits Includes payroll taxes, health and dental coverage for 
employee and child coverage, retirement contribution, 
disability, workers' compensation, travel benefit, and 
wellness support.  Benefits are prorated to the FTE 
allocated to the grant.  

$9,149.00 

CWS Rapid Rehousing (HB 5019 EO-RRH )-Personnel Subtotal: $37,899.00 
Program Operations - Materials and Supplies 

Occupancy Costs Occupancy costs for rent, copier, phones, IT, etc. $2,000.00 
Mileage Mileage to provide assistance attending housing 

orientations, accompany participants in housing search, 
conduct landlord outreach and provide supportive 
services to participants. Mileage is calculated at the 
federal mileage rate.  

$500.00 

Staff Development 
 Staff training including a program pro-rated share of 
the agency's on-going DEI consultation and training.   

$500.00 

Program Supplies General office supplies, including laptop for project 
staff 

$500.00 

Translation/Interpretation In-person, video and telephone language interpretation 
and document/materials translation according to CWS 
Language Access Plan 

$1,000.00 

CWS Rapid Rehousing (HB 5019 EO-RRH)-Program Operations - Materials 
and Supplies Subtotal: 

$4,500.00 

Client Services 

Client Assistance 

Rental and utility assistance and flex funds for housing 
retention-ongoing support for participants currently 
housed through this project (a minimum of 25 HH this 
period). This amount assumes attrition into LTRA 
and/or other housing programs 

$85,000.00 

CWS Rapid Rehousing (HB 5019 EO-RRH)-Client Services Subtotal: $85,000.00 
Indirect Administration 

Overhead/Admin CWS has a negotiated indirect cost rate with the U.S. 
Department of Justice Office on Violence Against 
Women at 33.46% applied to a base of salary + fringe.  $12,681.00 

CWS Program Rapid Rehousing (HB 5019 EO-RRH )-Indirect Subtotal: $12,681.00 
  CWS Program Rapid Rehousing (HB 5019 EO-RRH 

) TOTAL $140,080.00 
Subcontracts to Providers 

Subcontracts to 
Providers 

HB 5019 EO-RRH - Subcontracts to providers to finish 
12 month leases and/or transition HB 5019 EO-RRH 
households to other housing (LTRA, etc.)- Includes 
client assistance, personnel and subcontractor 
administration.  

$389,920.00 

Rapid Rehousing (HB 5019 EO-RRH)-Subcontracts to Providers: $389,920.00 



 

CWS #10919 – Amendment #5 – Exhibit B   Page 11  

Indirect Administration 
  Project Administration for subcontract management $20,000.00 

Rapid Rehousing (HB 5019 EO-RRH) Subcontractor Management Admin 
Subtotal: $20,000.00 

Subcontractor Subtotal: $409,920.00 
Total Budget: $550,000.00 

FY 24-25 TOTAL:  $6,874,290.21 
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EXHIBIT C 
PERSONAL SERVICES CONTRACT 

INTERGOVERNMENTAL GRANT AGREEMENT No. 8195 

Intergovernmental Grant Agreement 

Long-Term Rent Assistance (LTRA) 

State of Emergency Due to Homelessness 

This Agreement (this “Agreement”) is between the State of Oregon (“State”), acting by and through its 
Housing and Community Services Department (“OHCS” or “Agency”), and 

Clackamas County 
2051 Kaen Road 

Oregon City, OR 97045 
Adam Brown 
(971) 421-0133 

Abrown@clackamas.us 
 

an Oregon local government entity hereinafter referred to as “Recipient”, each individually a “Party”, 
and collectively the “Parties”. 

Recitals: 

A. In recognition that additional funding is needed to sustain the services created under HB 5019, 
Agency will deploy funding from Senate Bill (SB) 5511 for the creation of a Long Term-Rental 
Assistance (LTRA) program. 

 
B. Recipient is willing to execute this Agreement to obligate itself to comply with the terms and 

conditions contained in this Agreement. 

Agreement: 

NOW THEREFORE, for good and sufficient consideration, including the terms and conditions herein, 
it is agreed by and between the Parties as follows: 

1. Incorporation 

a. The foregoing recital(s) are incorporated herein by reference. However, the recitals shall not 
be deemed to modify the express provisions hereinafter set forth. 

b. This Agreement consists of this document and includes the following listed exhibits which are 
incorporated into this Agreement: 

(1) Exhibit A: Grant Activities 
(2) Exhibit B: LTRA Program Guidance Manual 

 
There are no other documents unless specifically referenced in this Agreement. 

c. In the event of a conflict between two or more of the documents comprising this Agreement, 
the language in the document with the highest precedence shall control. The documents 
comprising this Agreement shall be in the following order of precedence: this Agreement less 
exhibits, Exhibits A, and B. 

mailto:Abrown@clackamas.us
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2. Grant Disbursement Generally. The total maximum not-to-exceed amount (NTE) payable to 
Recipient under this Agreement, which includes any allowable expenses, is $4,958,448.98 
Agency will not disburse grant funds to Recipient in excess of the NTE and will not disburse 
grant funds until this Agreement has been signed by all parties. Agency will disburse the grant 
funds to Recipient as described below in Section 6 of this Agreement. Funding amounts 
specified in this Agreement do not constitute a guarantee that Grantee will receive any or all 
such funds. 

3. Activities to be Performed: Recipient shall perform the activities described in Exhibit A, 
Activities (the “Activities”) in accordance with the terms and conditions of this Agreement and 
all applicable laws. Recipient must perform its obligations hereunder efficiently, effectively, and 
within applicable Agreement timeframes, to the reasonable satisfaction of Agency. 

4. Effective Date and Duration 

This Agreement shall become effective upon full execution by the Parties and, if required, 
approval by the Oregon Department of Justice, and shall expire on June 30, 2025, unless 
extended or terminated under the provisions identified within this Agreement. Expiration or 
termination of this Agreement will not prejudice Agency’s right to exercise remedies under this 
Agreement with respect to any breach that has occurred prior to expiration or termination. 

 
5. Background and Definitions 

a. The Parties acknowledge the following background related to this Agreement: 

On January 10, 2023, Governor Tina Kotek declared a homelessness state of emergency in 
response to the 80% rise in unsheltered homelessness in emergency areas since 2017. The 
Governor directed state agencies to prioritize efforts to reduce homelessness and established a 
statewide housing production advisory council. In addition to these efforts on the part of the 
state government, Agency will play a major role in the delivery of the Governor’s early 
investment package that was awarded through House Bill (HB) 5019 during the 2023 Session of 
the Oregon Legislature. Most of these resources will be delivered to local emergency response 
regional planning bodies, including Continuums of Care (“CoC”) organizations within the areas 
that are included within the emergency declaration. Furthermore, in recognition that additional 
funding is needed to sustain the services created under HB 5019, Agency will deploy funding 
from Senate Bill (SB) 5511 for the creation of a Long Term-Rental Assistance (LTRA) 
program. Agency will support communities in deploying these funds, including but not limited 
to support pursuant to this Agreement, in a coordinated effort to accomplish the following 
statewide objectives: 

 
b. Prevent homelessness for 8,750 households statewide; 

 
c. Increase shelter capacity, quality, and utilization in emergency areas by 600 beds; and 

 
d. Rehouse at least 1,200 households experiencing unsheltered homelessness in emergency 

areas; 
 

e. All references to “days” in this Agreement shall mean calendar days. 
 

6. Authorized Expenses: Agency agrees to pay Recipient, from available and authorized 
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funds, the amount of actual expenses incurred by Recipient in performing the grant activities 
referenced below in Section 7of this Agreement (“Authorized Expenses”), but not to exceed the 
total amount of $4,958,448.98 (the “Grant Funds”), as follows: 

 
6.1 Total Grant Funding: Following expenditures by Recipient and submission to Agency of a 
report detailing such expenditures in such form as is reasonably satisfactory to or required by 
Agency, Agency will reimburse Recipient for Authorized Expenses in an amount not to exceed 
4,958,448.98 following receipt of requests by Recipient for such reimbursement. Authorized 
Expenses will only be reimbursed if incurred during the period from January 1, 2024, until June 
30, 2025 (the “Performance Period”). Each such reimbursement request will be made following, 
and in accordance with, a Notice of Allocation (“NOA”) issued by Agency to Recipient, including 
but not limited to any allocation of Grant Funds in the applicable NOA to specific expense 
categories. Recipient will submit requests for reimbursement under this Section at least quarterly 
and in such form and manner as is reasonably satisfactory to or required by Agency. Agency and 
Recipient may by mutual agreement modify or terminate a NOA at any time. In the event of a 
conflict between any NOA and the terms of this Agreement, the terms of this Agreement will 
control. Funding amounts specified in this Agreement does not guarantee that Grantee will receive 
any or all such funds. Any and all disbursements of funds made pursuant to this Agreement are 
subject to the terms and conditions herein, including, without limitation, that such funds are 
lawfully and fully appropriated, allocated, properly authorized, and available to Agency. Absent 
an amendment to this Agreement, regardless of the amount expended, the availability of funding 
under this Agreement will end on June 30, 2025. 

6.2 Initial Payment: Upon full execution of this Agreement by the Parties and, when required, 
approval by the Oregon Department of Justice, Agency will issue (a “NOA”) to Recipient, 
pursuant to which Recipient will submit a request for funds and Agency will make an initial 
payment to Recipient in an amount of $743,767.35 or less (the “Initial Payment”). The initial 
payment will be deducted from the total NTE amount in Section 6 above and must be expended by 
Recipient in accordance with the referenced NOA. Recipient may use such funds to reimburse 
Authorized Expenses incurred by Recipient during the Performance Period. Funding amounts 
specified in this Agreement are not a guarantee that Grantee will receive any or all of the funding. 

 
6.3 Authorized Activities and Uses of Initial Payment: Initial payments will be used to cover 
planning expenses that may include planning activities related to preparing to implement the 
program such a planning meetings, events, onboarding, and training expenses. Planning related to 
the development and implementation of the grant program may include hiring and onboarding of 
staff necessary to implement the program consistent with the Community Plan. The Community 
Plan is a templated document that is required to be submitted and approved by OHCS as a 
condition to receive funding. This includes training materials, training space rent and expenses, 
equipment, and transportation. In the event that the Recipient fails to complete or receive approval 
by OHCS of its Community Plan, the Remedies in Section 19.1 shall apply. 

 
6.4 After January 1, 2024, and following expenditure of the Initial Payment by Recipient and 
submission to Agency of a report detailing such expenditures in such form as is satisfactory to or 
required by Agency, Agency agrees to reimburse Recipient for Authorized Expenses up to the 
amount of the remainder of the total NTE amount, (or an amount up to $4,214,681.63), following 
receipt of requests by Recipient for such reimbursement. The total Grant Funds amount will equal 
the Initial Payment amount plus the Additional Allotment amount. Funds from the Additional 
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Allotment will only be used to reimburse Authorized Expenses incurred from January 1, 2024, 
until June 30, 2025 (the “Performance Period”). Each such reimbursement request will be made 
following, and in accordance with, a NOA issued by Agency to Recipient, including but not 
limited to any allocation of Grant Funds in the applicable NOA to specific expense categories. 
Recipient will submit requests for reimbursement under this Section 6.4 at least quarterly and in 
such form and manner as is reasonably satisfactory to or required by Agency. Agency and 
Recipient may by mutual agreement modify or terminate a NOA at any time. In the event of a 
conflict between any NOA and the terms of this Agreement, including but not limited to the not-to- 
exceed amount set forth under this Agreement, the terms of this Agreement will prevail. 

 
6.5 Each Community Plan is unique to Recipient. It must be consistent with and reflect the 
purposes of Exhibit A and the methods proposed by the Recipient and its subrecipients or 
subcontractors, in detail acceptable to OHCS, to administer and deliver the Work associated with 
the requirements of the applicable Program Elements. Community Plan budgets must reflect the 
manner, in detail acceptable to OHCS that related grant funds will be employed to accomplish the 
corresponding Work and are subject to corresponding NOAs. 

 
6.5.1 OHCS’ disbursement of Grant Funds to Recipient is contingent upon Recipient’s 
prior submission to OHCS and OHCS’ review and acceptance of Recipient’s plan to 
execute the Work in accordance with the applicable Program Elements. At OHCS’ sole 
discretion, OHCS may disburse Grant Funds prior to the submission and approval of a 
Community Plan. 

 
6.5.2 Recipient shall develop a Community Plan in such form as is satisfactory to or 
required by Agency upon execution of this Agreement utilizing funding from Initial 
Allotment. Community Plan will be due back to Agency on or before March 15th, 2024. 
Upon receipt of Community Plan, Agency will evaluate the submission and subsequently 
proceed to award additional funding for the implementation of the plan throughout the 
rest of the Performance Period. 

6.6 Upon its acceptance of Recipient’s Community Plan, OHCS will issue through OPUS one or 
more NOAs to Recipient to indicate the approval of the Community Plan. Recipient is subject 
to, and will comply with, all such NOA terms and conditions including this Agreement and the 
applicable Program Elements. Any NOA issued as described herein is immediately effective, is 
incorporated into and constitutes a part of this Agreement. Recipient accepts a NOA, including 
modifications thereto, upon undertaking performance of the Work funded by the NOA, provided 
however, that any NOA that includes substantive changes to the Work must be approved in 
writing by the parties The parties may modify, correct, adjust, or terminate any NOAs by mutual 
written agreement. 

7. Grant Activities 
Recipient will use Grant Funds to conduct the grant activities set forth in Exhibit A (the “Grant 
Activities”), which is attached to and incorporated into this Agreement. Recipient’s receipt of 
Grant Funds is conditioned on Recipient’s compliance with Exhibit A, including but not limited 
to any performance measures set forth in Exhibit A. Recipient will achieve the goals set forth in 
the Community Plan, as approved by OHCS, and agrees that such goals are requirements under 
this Agreement. 
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8. Authorized Representatives 
 

8.1 Agency’s Authorized Representative is: 

Odalis Perez-Crouse 
725 Summer Street NE, Suite B 
Salem, OR 97301 
odalis.perez-crouse@hcs.oregon.gov 

8.2 Recipient’s Authorized Representative is: 
 

Adam Brown 
2051 Kaen Road 
Oregon City, OR 97045 
Abrown@clackamas.us 

 
8.3 A Party may designate a new Authorized Representative by written notice to the other Party. 

 
9. Online Systems 

 
9.1 Recipient and its subrecipients or subcontractors must enter all appropriate and necessary data 
into OPUS (a web-based application developed by Agency), Homeless Management Information 
System (HMIS), Procorem or any other Agency-approved system designated by Agency 
(collectively, the “Sites”) at the time of client intake, if applicable, or at such other times required 
by Agency. Exceptions are only allowed with prior written approval by Agency. 

 
9.2 As a condition of use of the Sites, Recipient and its subrecipients or subcontractors (collectively, 
“User”) agree to all terms and conditions contained in this Agreement, notices on the Sites, or other 
directives by Agency regarding use of the Sites. User agrees to not use the Sites for any unlawful 
purpose. Agency reserves the right, in its sole discretion, to update or revise the terms and 
conditions for use of the Sites upon prior written notice to Users. 

 
9.3 Use of the Sites for additional reported “local” program data is at the Recipient’s and 
subrecipients or subcontractors’ own risk. Agency will not modify or otherwise create any screen, 
report, or tool in the Sites to meet needs related to this local data. 

 
9.4 Recipient hereby grants and will require and cause any subrecipient to grant Agency the right to 
reproduce, use, display, adapt, modify, distribute, and promote the content on the Sites in any form 
and disclose, to the extent permitted by law, any or all of the information or data furnished to or 
received by Agency directly or indirectly resulting from this Agreement. Recipient also shall use 
and shall require and cause its subrecipients or subcontractors to use appropriate client release forms 
and privacy policy forms in connection with obtaining and transmitting client data. 

9.5 Recipient understands and agrees, and shall require its subrecipients or subcontractors to agree, 
that all materials, information, software, products, and services included in or available through the 
Sites (the “Content”) are provided “as is” and “as available” for use. The Content is provided 
without warranties of any kind, either express or implied, including, but not limited to, implied 
warranties of merchantability, fitness for a particular purpose, or non-infringement. Agency does 
not represent or warrant that: (1) the Content is accurate, reliable, or correct; (2) the Sites will be 

mailto:odalis.perez-crouse@hcs.oregon.gov
mailto:Abrown@clackamas.us
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available at any particular time or location; (3) any defects or errors in the Content will be corrected; 
or (4) the Content is free of viruses or other harmful components. Use of the Sites is solely at the 
User’s risk. User hereby accepts the risk of its use of the Sites, and of the use of the Sites by its 
subrecipients or subcontractors. 

 
9.6 Recipient agrees that under no circumstances will Agency be liable for any direct, indirect, 
punitive, incidental, special, or consequential damages that result from the use of, or inability to use 
the Sites. This limitation applies whether the alleged liability is based on contract, tort, negligence, 
strict liability, or any other basis, even if Agency has been informed of the possibility of such 
damage. 

10. Headings 
The headings or captions in this Agreement are for convenience only and in no way define, 
limit, or describe the intent of any provisions of this Agreement. 

 
11. Amendments 

The terms of this Agreement shall not be modified, supplemented, or amended in any manner 
whatsoever, except in writing by Agency. 

 
12. Nonexclusive Remedies Related to Funding 

Agency may withhold any and all undisbursed Grant Funds from Recipient if Agency, in its 
reasonable discretion, determines that Recipient has failed to timely satisfy any material 
obligation arising under this Agreement. Recipient’s material obligations include, but are not 
limited to, providing complete, accurate and timely reports reasonably satisfactory to Agency 
about Recipient’s performance under this Agreement as well as timely satisfying all Agreement 
obligations relating to any Grant Funds. 

 
If Grant Funds are not obligated for reimbursement by Recipient in a timely manner as 
determined by Agency in its reasonable discretion, Agency may reduce Recipient’s funding as it 
determines to be appropriate in its reasonable discretion and redistribute such Grant Funds to 
other parties or retain such Grant Funds for other use. This remedy is in addition to any other 
remedies available to Agency under this Agreement. 

 
13. Independent Contractor Relationship 

The Parties agree and acknowledge that their relationship is that of independent contracting 
parties and that neither Recipient, nor any of its directors, officers, employees or agents, is an 
officer, employee, or agent of the State of Oregon as those terms are used in ORS 30.265 or 
otherwise. 

 
14. Access to Records 

Recipient shall maintain all financial records relating to this Agreement in accordance with 
generally accepted accounting principles. In addition, Recipient shall maintain any other 
records, books, documents, papers, plans, records of shipments and payments and writings of 
Recipient, whether in paper, electronic or other form, that are pertinent to this Agreement in 
such a manner as to clearly document Recipient’s performance. All financial records, other 
records, books, documents, papers, plans, records of shipments and payments and writings of 
Recipient, whether in paper, electronic or other form, that are pertinent to this Agreement, are 
collectively referred to as “Records.” Recipient acknowledges and agrees that Agency and the 
Oregon Secretary of State's Office and their duly authorized representatives will have access to 
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all Records to perform examinations and audits and make excerpts and transcripts. Recipient 
shall retain and keep accessible all Records for a minimum of six (6) years, or such longer 
period as may be required by applicable law, following termination of this Agreement, or until 
the conclusion of any audit, controversy or litigation arising out of or related to this Agreement, 
whichever date is later. Subject to the foregoing minimum records retention requirement, 
Recipient shall maintain Records in accordance with the records retention schedules set forth in 
OAR Chapter 166. 

 
15. Compliance with Law 

In connection with their activities under this Agreement, the Parties shall comply with all 
applicable law. 

 
16. Contribution 

 
a. If any third party makes any claim or brings any action, suit or proceeding alleging a tort as 

now or hereafter defined in ORS 30.260 (a “Third Party Claim”) against a Party (the 
“Notified Party”) with respect to which the other Party (the “Other Party”) may have 
liability, the Notified Party shall promptly notify the Other Party in writing of the Third 
Party Claim and deliver to the Other Party, along with the written notice, a copy of the 
claim, process and all legal pleadings with respect to the Third Party Claim that have been 
received by the Notified Party. Each Party is entitled to participate in the defense of a Third- 
Party Claim, and to defend a Third-Party Claim with counsel of its own choosing. Receipt 
by the Other Party of the notice and copies required in this Section and a meaningful 
opportunity for the Other Party to participate in the investigation, defense and settlement of 
the Third-Party Claim with counsel of its own choosing are conditions precedent to the 
Other Party’s contribution obligation under this Section 16 with respect to the Third-Party 
Claim. 

 
b. With respect to a Third Party Claim for which Agency is jointly liable with Recipient (or 

would be if joined in the Third Party Claim ), Agency shall contribute to the amount of 
expenses (including attorneys’ fees), judgments, fines and amounts paid in settlement 
actually and reasonably incurred and paid or payable by Recipient in such proportion as is 
appropriate to reflect the relative fault of Agency on the one hand and of Recipient on the 
other hand in connection with the events that resulted in such expenses, judgments, fines or 
settlement amounts, as well as any other relevant equitable considerations. The relative fault 
of Agency on the one hand and of Recipient on the other hand shall be determined by 
reference to, among other things, the Parties’ relative intent, knowledge, access to 
information and opportunity to correct or prevent the circumstances resulting in such 
expenses, judgments, fines, or settlement amounts. Agency’s contribution amount in any 
instance is capped to the same extent it would have been capped under Oregon law if the 
State had sole liability in the proceeding. 

 
c. With respect to a Third Party Claim for which Recipient is jointly liable with Agency (or 

would be if joined in the Third Party Claim), Recipient shall contribute to the amount of 
expenses (including attorneys’ fees), judgments, fines and amounts paid in settlement 
actually and reasonably incurred and paid or payable by Agency in such proportion as is 
appropriate to reflect the relative fault of Recipient on the one hand and of Agency on the 
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other hand in connection with the events that resulted in such expenses, judgments, fines or 
settlement amounts, as well as any other relevant equitable considerations. The relative fault 
of Recipient on the one hand and of Agency on the other hand shall be determined by 
reference to, among other things, the Parties’ relative intent, knowledge, access to 
information and opportunity to correct or prevent the circumstances resulting in such 
expenses, judgments, fines, or settlement amounts. Recipient’s contribution amount in any 
instance is capped to the same extent it would have been capped under Oregon law if it had 
sole liability in the proceeding. 

 
d. Recipient shall take all reasonable steps to cause its contractor(s) that are not units of local 

government as defined in ORS 190.003, if any, to indemnify, defend. Save and hold 
harmless the State of Oregon and its officers, employees and agents (“Indemnitee”) from 
and against any and all claims, actions, liabilities, damages, losses, or expenses (including 
attorneys’ fees) arising from a tort (as now or hereafter defined in ORS 30.260) caused, or 
alleged to be caused, in whole or in part, by the negligent or willful acts or omissions of 
Recipient’s contractor or any of the officers, agents, employees or subcontractors of the 
contractor (“Claims”). It is the specific intention of the parties that the Indemnitee shall, in 
all instances, except for Claims arising solely from the negligent or willful acts or omissions 
of the Indemnitee, be indemnified by the contractor from and against any and all Claims. 
Any defense obligations to Indemnitee are subject to compliance with applicable provisions 
of ORS chapter 180. 

 
17. Recipient Default 

Recipient will be in default under this Agreement upon the occurrence of any of the following 
events: 

 
a. Recipient fails to perform, observe, or discharge any of its covenants, agreements, or 

obligations under this Agreement, including but not limited to failure to perform Grant 
Activities or satisfy performance measures as set forth in Exhibit A and such failure is not 
remedied within thirty (30) days following notice from Agency to Recipient specifying such 
failure; or 

 
b. Any representation, warranty or statement made by Recipient in this Agreement or in any 

documents or reports submitted by Recipient in connection with this Agreement, concerning 
the expenditure of Grant Funds or Recipient’s performance of any of its obligations under 
this Agreement, is untrue in any material respect when made; or 

 
c. Recipient fails to incur expenses, or to satisfy performance measures, at a rate or in a manner 

that would result in complete expenditure of the Grant Funds in accordance with this 
Agreement, or successful completion of all performance measures under this Agreement, on 
or before June 30, 2025, as determined by Agency in its sole discretion. 
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18. Agency Default 

Agency will be in default under this Agreement if Agency fails to perform, observe, or 
discharge any of its covenants, agreements, or obligations under this Agreement. 

 
19. Remedies 

 
19.1 In the event Recipient is in default under Section 18, Agency may, at its option, pursue any 
or all of the remedies available to it under this Agreement and at law or in equity, including, but 
not limited to: (a) termination of this Agreement under Section 21, (b) reducing, withholding or 
recovering payment of Grant Funds for activities that Recipient has failed to perform in 
accordance with this Agreement, (c) initiation of an action or proceeding for damages, or 
declaratory or injunctive relief, or (d) exercise of its right of recovery of overpayments under 
Section 20 of this Agreement or setoff, or both. 

All of the above remedies in this Section 20.1 are cumulative to the extent the remedies are not 
inconsistent, and Agency may pursue any remedy or remedies singly, collectively, successively, 
or in any order whatsoever. 

19.2 Prior to any termination of this Agreement by Agency pursuant to Section 21.2.3, Agency 
will provide Recipient with a written notice of such default and will include in such notice an 
offer to meet with the senior manager of Recipient who has primary responsibility for oversight 
of the Grant Activities to provide Recipient an opportunity to explain the reasons for the default 
and to present a proposal for curing the default within a time period that is acceptable to 
Agency. Recipient shall have 5 business days to accept such offer. If Recipient does not accept 
such offer within such 5-day period, Agency may terminate this Agreement upon 10 buisness 
days’ written notice as provided in Section 21.2.3 or exercise any other remedies available to 
Agency under this Agreement unless Recipient has fully cured such default prior to the 
expiration of such 10-day notice period. If Recipient accepts such offer, the meeting must be 
held within 14 days of such acceptance or at such other time as agreed by Agency. Following 
the meeting, Agency shall make a determination, in its reasonable discretion, of whether to 
accept Recipient’s proposal, with such modifications as are mutually acceptable to the Parties, 
and shall give written notice of such determination to Recipient. If Agency’s written notice 
states that Agency does not agree to such proposal, or if Agency accepts such proposal but 
Recipient does not satisfy the terms of the proposal, Agency may terminate this Agreement upon 
10 days’ written notice as provided in Section 21.2.3 or exercise any other remedies available to 
Agency under this Agreement unless Recipient has fully cured such default prior to the 
expiration of such 10-day notice period. 

19.3 In the event Agency is in default under Section 18 and whether or not Recipient elects to 
exercise its right to terminate this Agreement under Section 21, or in the event Agency 
terminates this Agreement under Sections 21.2.1, 21.2.2, or 21.2.4, Recipient’s sole remedy will 
be a claim for reimbursement of expenses incurred in accordance with this Agreement, less any 
claims Agency has against Recipient. In no event will Agency be liable to Recipient for any 
expenses related to termination of this Agreement or for anticipated profits or loss. If previous 
amounts paid to Recipient exceed the amount due to Recipient under this Section 19.3, 
Recipient shall promptly pay any excess to Agency. 
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20. Recovery of Overpayments; Withholding of Funds 
 

20.1 If payments to Recipient under this Agreement exceed the amount to which Recipient is 
entitled, Agency may, after notifying Recipient in writing, withhold from payments due 
Recipient under this Agreement, such amounts, over such periods of times, as are necessary to 
recover the amount of the overpayment. 

20.2 Agency may withhold any and all undisbursed Grant Funds from Recipient if Agency 
determines, in its reasonable discretion, that Recipient has failed to timely satisfy any material 
obligation arising under this Agreement, including but not limited to providing complete, 
accurate, and timely reports in a form satisfactory to Agency, or if Agency determines that the 
rate or scale of requests for Grant Funds in any expenditure category materially deviates from an 
applicable NOA or is unsubstantiated by related documentation. 

 
21. Termination 

21.1 This Agreement may be terminated at any time by mutual written consent of the Parties. 

21.2 Agency may terminate this Agreement as follows: 

21.2.1 Immediately upon written notice to Recipient, if Agency fails to receive funding, 
appropriations, limitations, or other expenditure authority at levels sufficient, in 
Agency’s reasonable administrative discretion, to perform its obligations under this 
Agreement; 

 
21.2.2 Immediately upon written notice to Recipient, if federal or state laws, rules, 
regulations, or guidelines are modified or interpreted in such a way that Agency’s 
performance under this Agreement is prohibited or Agency is prohibited from paying for 
such performance from the planned funding source; 

 
21.2.3 If Recipient is in default under this Agreement and such default remains uncured 
for a period of 10 days following completion of the process outlined in Section 20.2; or 

 
21.2.4 As otherwise expressly provided in this Agreement. 

 
21.3 Recipient may terminate this Agreement as follows: 

 
21.3.1 Immediately upon written notice to Agency, if Recipient fails to receive 
funding, appropriations, limitations, or other expenditure authority at levels 
sufficient, in Recipient’s reasonable administrative discretion, to perform its 
obligations under this Agreement; 

 
21.3.2 Immediately upon written notice to Agency, if federal or state laws, 
rules, regulations, or guidelines are modified or interpreted in such a way that 
Recipient’s performance under this Agreement is prohibited or Recipient is 
prohibited from paying for such performance from the planned funding 
source; 
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21.3.3 If Agency is in default under this Agreement and such default remains 
uncured 15 days after written notice to Agency; 

 
21.3.4 As otherwise expressly provided in this Agreement. 

 
21.4 Upon receiving a notice of termination of this Agreement, Recipient will immediately 
cease all activities under this Agreement, unless Agency expressly directs otherwise in such 
notice. 

 
22. Insurance 

 
22.1 Recipient shall insure, or self-insure, and be independently responsible for the risk 
of its own liability for claims within the scope of the Oregon Tort Claims Act (ORS 30.260 
through 30.300). 

 
22.2  Recipient shall require its subcontractors to maintain insurance coverages that meet or 

exceed Recipient’s standard policies and practices with respect to the subcontracted 
activities, and which in all cases shall be no less than commercially reasonable insurance 
coverages, consistent with applicable industry standards. 

22.3  Project Insurance. In addition to any other insurance required under Section 22 of this 
Agreement, Recipient must ensure that the real property and improvements (collectively, 
the “Property”) acquired or improved using Grant Funds is insured against liability and risk 
of direct physical loss, damage or destruction in types and amounts at least to the extent that 
similar insurance is customarily carried by entities developing, constructing, and 
maintaining similar property and facilities. Types and amounts of insurance may include, 
but are not limited to: workers’ compensation insurance, commercial general liability, auto 
liability (including necessary coverage if transporting hazardous material), professional 
liability (including professional liability for the design, architecture, and engineering of the 
Property), pollution liability (including necessary lead and/or asbestos coverage), and 
builder’s risk insurance. Insurance shall be maintained until the Recipient no longer has an 
insurable interest in the Property. 

 
All insurance will be written by a company or companies reasonably acceptable to Agency; 
will require reasonable, but not less than thirty (30) days, prior written notice to Agency of 
cancellation or non-renewal; will contain waivers of subrogation and endorsements that no 
act or negligence of Recipient or any occupant will affect the validity or enforceability of 
such insurance as against Agency. As proof of insurance, Recipient will forward to Agency, 
upon request, certificates evidencing the coverage required under this Agreement and copies 
of all policies. Acceptance of such proof of insurance by Agency does not constitute 
approval or agreement that the insurance related to the Grant Activities is adequate. 
Recipient must provide at least thirty (30) days’ written notice to Agency of any significant 
changes, including, but not limited to, cancellations and non-payment, to the policy that 
would affect the coverage. 

 
22.4  Casualty/Loss Restoration. After the occurrence of any casualty to the Property, Recipient 

will give prompt written notice of the casualty to Agency, specifically describing the nature 
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and cause of such casualty and the extent of the damage or destruction to the Property. In the 
event of any casualty to the Property, Recipient will immediately take such action as is 
necessary to make the site safe and legal, including, if necessary, demolition of any 
improvement, removal of debris, and/or grading the site. Recipient, subject to the rights of an 
approved senior mortgage lender, if any, assigns to Agency all insurance proceeds that 
Recipient may be entitled to receive with respect to any casualty. In the event Recipient 
desires to rebuild or restore the Property, insurance proceeds will be placed in escrow, with 
escrow instructions to release funds for invoices related to such reconstruction. Agency will 
have the right to review and approve of reconstruction plans and may require the conditional 
release of liens as condition of escrow payments. No proceeds will be released if Recipient is 
in default under this Agreement. If Recipient (i) does not elect to restore the Property, or (ii) 
is in default under this Agreement, Agency may apply the insurance proceeds to satisfy 
Recipient’s obligations under this Agreement, subject to the rights of an approved senior 
mortgage lender, if any. 

 
23. Availability of Funds 

Agency’s obligation to pay any amounts and otherwise perform its duties under this Agreement is 
conditioned upon Agency receiving funding, appropriations, limitations, allotments, or other 
expenditure authority sufficient to allow Agency, in the exercise of its reasonable administrative 
discretion, to meet its obligations under this Agreement. Nothing in this Agreement may be 
construed as permitting any violation of Article XI, section 7 of the Oregon Constitution or any 
other law limiting the activities, liabilities, or monetary obligations of Agency. 

 
24. Governing Law 

This Agreement shall be governed by and construed and enforced in accordance with the laws of the 
State of Oregon, without regard to principles of conflicts of law. Any claim, action, suit or 
proceeding (collectively “claim”) between Recipient and Agency or the State of Oregon that arises 
from or relates to this Agreement shall be brought and conducted solely and exclusively within the 
Circuit Court of Marion County for the State of Oregon, provided that in the event that a claim must 
be brought in a federal forum, the claim shall be brought and conducted solely and exclusively 
within the United States District Court for the District of Oregon. Recipient consents to the 
exclusive jurisdiction of such courts. Nothing in this Agreement constitutes consent by the State of 
Oregon to the jurisdiction of any court or a waiver by the State of Oregon of any defense or 
immunity, including but not limited to sovereign immunity and immunity under the Eleventh 
Amendment to the United States Constitution. 

25. Notice. 
Except as otherwise expressly provided in this Agreement, any notices to be given relating to this 
Agreement must be given in writing by email, personal delivery, or postage prepaid certified or 
registered mail, with return receipt, to a Party’s Authorized Representative at the physical address or 
email address set forth in Section 8 of this Agreement, or to such other addresses as either Party 
may indicate pursuant to this Section 28. Any notice so addressed and mailed becomes effective 
five days after mailing. Any notice given by personal delivery becomes effective when actually 
delivered. Any notice given by email becomes effective upon the sender’s receipt of confirmation of 
delivery, either by return email or by demonstrating through other technological means that the 
email has been delivered to the Recipient’s email address. 
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26. Survival 
All rights and obligations of the Parties under this Agreement will cease upon termination of this 
Agreement, other than those rights and obligations that by their express terms survive termination of 
this Agreement or would reasonably be expected to survive termination of this Agreement; 
provided, however, that termination of this Agreement will not prejudice any rights or obligations 
accrued to the Parties under this Agreement prior to termination. 

 
27. Intended Beneficiaries 

Agency and Recipient are the only parties to this Agreement and are the only parties entitled to 
enforce its terms. Nothing in this Agreement provides, is intended to provide, or may be construed 
to provide any direct or indirect benefit or right to third persons unless such third persons are 
individually identified by name herein and expressly described as intended beneficiaries of this 
Agreement. 

 
28. Assignment 

Recipient may not assign or transfer its interest in this Agreement without the prior written consent 
of Agency and any attempt by Recipient to assign or transfer its interest in this Agreement without 
such consent will be void and of no force or effect. Agency’s consent to Recipient’s assignment or 
transfer of its interest in this Agreement will not relieve Recipient of any of its duties or obligations 
under this Agreement. The provisions of this Agreement will be binding upon and inure to the 
benefit of the Parties hereto, and their respective successors and permitted assigns. 

29. Subcontracts 
Recipient shall notify Agency prior to entering into any subcontracts for any of the activities 
required of Recipient under this Agreement. Agency’s receipt of notice of any subcontract will not 
relieve Recipient of any of its duties or obligations under this Agreement. For purposes of this 
Agreement, including but not limited to any exhibits incorporated into this Agreement, 
“subcontract” means any agreement pursuant to which Recipient compensates another party to carry 
out any activities under this Agreement, whether by contract for goods or services, grant agreement, 
or otherwise. For avoidance of doubt, the term “subcontractor” includes any subrecipient to which 
Recipient awards any funds received by Recipient under this Agreement. 

 
30. Merger; Waiver 

This Agreement and all exhibits and attachments, if any, constitute the entire agreement between the 
Parties on the subject matter hereof. There are no understandings, agreements, or representations, 
oral or written, not specified herein regarding this Agreement. No waiver or consent under this 
Agreement binds either Party unless in writing and signed by the applicable Party. Such waiver or 
consent, if made, is effective only in the specific instance and for the specific purpose given. 

 
31. Counterparts 

This Agreement may be executed in several counterparts, all of which when taken together shall 
constitute one agreement, notwithstanding that all Parties are not signatories to the same 
counterpart. Each copy of the Agreement so executed constitutes an original. 

 
 
 
 

[The remainder of this page left blank intentionally] 
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Oregon Housing & Community Services Clackamas County 
 

_   
Signature Signature 
Phillip Andrews 

 
Procurement Manager  

Tootie Smith, Chair, Board of County Commissioners 
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Exhibit A 

Grant Activities 

1. Description.

On January 10, 2023, Governor Tina Kotek declared a homelessness state of emergency in response to 
the 80% rise in unsheltered homelessness in emergency areas since 2017. The Governor directed state 
agencies to prioritize efforts to reduce homelessness and established a statewide housing production 
advisory council. In addition to these efforts on the part of the state government, Agency will play a 
major role in the delivery of the Governor’s early investment package that was awarded through House 
Bill (HB) 5019 during the 2023 Session of the Oregon Legislature. Most of these resources will be 
delivered to local emergency response regional planning bodies, including Continuums of Care (“CoC”) 
within the areas that are included within the emergency declaration as determined by Agency. Agency 
will support communities in deploying these funds, including but not limited to support pursuant to this 
Agreement, in a coordinated effort to accomplish the following statewide objectives: 

1. Prevent homelessness for 8,750 households statewide;

2. Increase shelter capacity, quality, and utilization in emergency areas by 600 beds; and

3. Rehouse at least 1,200 households experiencing unsheltered homelessness in emergency
areas.

Agency will utilize SB 5511 to create a Long-Term Rent Assistance (LTRA) program administered 
through this Agreement to secure ongoing services and rental support for households rehoused through 
the HB 5019 rehousing investment beyond January 10, 2024. 

2. Scope of Work

A. Recipient shall, and shall cause and shall require by contract that its subrecipients or
subcontractors comply and perform all work to the satisfaction of OHCS, and in accordance with
the terms of this agreement, including its community plan as approved by OHCS and supplemented
herein, together with applicable program guidance, as amended from time to time. The approved
community plan is incorporated herein by reference. The remaining provisions of this Section 2 are
supplemental to, and do not limit the obligations of recipient or its subrecipients or subcontractors
arising under this Subsection 2A or otherwise under this agreement.

OHCS shall notify recipient of changes and modifications to the LTRA Program Guidance Manual 
in writing by electronic communication. 

B. Recipient shall, and shall cause and shall require its subrecipients or subcontractors by contract to
administer the program in a manner satisfactory to OHCS and in compliance with all program
requirements, including but not limited to the following terms and conditions:

1) Expend no more than the percentage of funds indicated by OHCS (including allowable
administrative costs shared with subrecipients or subcontractors) of its program award for
allowable administrative costs in order to provide the services outlined in this agreement.
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2) Conduct an initial evaluation to determine eligibility for program services in alignment with 
existing local Continuum of Care developed coordinated entry requirements and department 
program requirements. 

3) Assure that program services are available to HB 5019 populations. 

4) Re-evaluate program participant eligibility consistent with required policy as defined in 
program guidance. 

5) May utilize program funds to address the specific needs of various homeless subpopulations. 
Specific targeting of funds shall not violate any Fair Housing Act or anti-discriminatory 
requirements and shall be outlined and approved by OHCS in the Recipient’s community plan 
prior to implementation. 

3. Program Data Collection and Reporting 

Recipient shall and shall cause and require its subcontractors by written agreement to submit to Agency all 
reports as required in this Agreement. Recipient shall and shall cause and require its subcontractors by 
written agreement to ensure that data collection and reporting, which may include personally identifiable 
information, be conducted through the use of Agency-approved systems including Homeless Management 
Information Systems (“HMIS”) or HMIS-Comparable systems for Victim Service Providers. Recipient shall 
utilize existing systems of Agency (OPUS for fiscal management, and HMIS for Program outcome 
management, Procorem for reporting submission) for all funding under this Agreement in accordance with 
applicable policies and procedures of Agency. Recipient shall provide service provider technical assistance 
to users in Recipient’s region and may request additional assistance from Agency as needed. 

Recipient may request a reporting deadline extension. An extension must be approved, in writing by Agency 
in Agency’s sole discretion. Requests must be emailed to HCS.REPORTING@hcs.oregon.gov prior to the 
submission deadline. 

The following reports and other documents shall be submitted to Agency throughout the Performance Period 
and for any additional period as required to include all reportable activities performed during, the 
Performance Period and all other reportable information relating to the Performance Period: 

A) Recipient shall, and shall cause and shall require its subcontractors by contract to, submit to 
the satisfaction of Agency all HMISreports as required in this Agreement or as requested by 
Agency. Recipient shall, and shall cause and shall require its subcontractors by contract to, ensure 
that data collection and reporting, including personally identifiable information, be conducted 
through the use of the Agency-approved HMIS. Recipient may request a reporting deadline 
extension when necessary. All such extension requests are subject to approval by Agency, which 
approval may be granted or denied in Agency’s sole discretion. 

B) Recipient and its subcontractors are required to enter reliable, valid, and participant and 
service data into HMIS. Both an HMIS entry/exit and HMIS Service Transaction must be entered 
into HMIS. Each allowable service must be represented with a Service Transaction. Same-day 
services will have the same Service Start and End Date. Service Transactions that utilize Grant 
Funds, including all payments, arrearages, deposits, fees, landlord engagement and client non- 
categorical services, must include a HMIS fund source and amount. 

C) Timely and accurate data entry is critical to ensuring meaningful data analysis. Recipient and 
its subcontractors must enter all data required under this Agreement or the Program 

mailto:HCS.REPORTING@hcs.oregon.gov
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Requirements within 72 hours after the service is provided or by any earlier deadline as required 
by local CoC HMIS policies. 

D) Required reports shall include: 

a. Requests for funds through the OPUS system must be submitted within 60 
days of the end of each quarter. A final request for funds must be submitted for 
all fiscal year expenses within 60 days of each fiscal year end. Backup 
documentation for expenditures made from the Initial Payment must be 
submitted to Agency within 30 days of June 30, 2024. Backup documentation for 
expenditures made from the Additional Allotment must be submitted through 
Agency’s OPUS system. 

b. Aggregated Quarterly Reports - Recipient must directly submit aggregated 
reports using the report provided in the HMIS reporting tool, SAP Business 
Objects, or the Agency-provided template twenty (20) days following the end of 
each calendar quarter. 

c. System Data - Recipients must directly submit or allow the export of all 
disaggregated HMIS participant, Program and service transaction data, required 
pursuant to the Agency’s Long-Term Rent Assistance Guidance Manual, within 
twenty (20) days following the end of each month. These data may be used in 
published data visualizations (Tableau dashboards). 

d. Recipient shall provide additional reports as requested by Agency. 

4. Performance Measures 

Recipient shall and shall cause and require its subcontractors by written agreement to conduct the Grant 
Activities in a manner consistent with the requirements of this Agreement and to achieve the following 
performance goals, as well as the performance goals that are outlined in the Plan: 

A. Increased housing stability as measured by the percentage of total Program participants who 
reside in permanent housing at time of their exit from the Program, as outlined in the 
Community Plan. 

 
B.  Admission into the LTRA Program for the specific number of households that are eligible for 

the program as further outlined in the approved Community Plan. Maintaining or increasing 
household income and benefits from all sources. 

 
C. Number of households who have been enrolled in the LTRA Program and successfully maintain 

their housing placement for 12 months. 
 

D.  Percentage of households who do not re-enter into homelessness or request additional housing 
assistance within 12 months of exiting the Program. 
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Program Overview 

Program Intent 
Long-Term Rent Assistance (LTRA) is a proven strategy and a critical tool to support housing stability- and for some people, is 
key to their ability to stay housed. LTRA provides rent subsidy to eligible low-income tenants and allows landlords to rent 
apartment and homes to these tenants at fair market rates. Investing in LTRA resources is an avenue towards a future where 
fewer people live in shelters, motels, on the street, or doubled up in unstable arrangements; fewer families, seniors, and people 
with disabilities have to choose between paying the rent and buying necessities like medicine or food. Taken together, these 
benefits could substantially reduce low-income households’ exposure to hardship and trauma and improve their chances of long-
term success, while also preserving the value of the investment the state has made into other services to rehouse households to 
begin with. 

Program Summary 
Governor Tina Kotek issued three Executive Orders that each seek to spur rapid action, helping to address homelessness and 
housing instability and their root causes. Executive Order (EO) 23-02 declared a state of 
emergency in Continuum of Care regions, which experienced increased unsheltered homelessness by 50% or greater since 2017. 

In alignment with the Executive Orders, Governor Kotek also proposed three actionable goals to be achieved by Jan. 10, 2024: 

1. Prevent 8,750 households from becoming homeless statewide.
2. Add 600 low-barrier shelter beds in emergency areas.
3. Rehouse at least 1,200 unsheltered households in emergency areas.

The Oregon State Legislature passed House Bill 5019 and House Bill 2001 to fund and support the emergency 
response efforts outlined in Executive Order 23-02. 

As part of that effort, OHCS was tasked with creating a Long-Term Rent Assistance Program to ensure that the households 
rehoused through Executive Order 23-02 and HB 5019 rehousing investments have access to long- term rent assistance and 
services after Jan. 10, 2024, if needed to prevent them from re-entering homelessness and for the purpose of maintaining their 
housing stability over the long-term. 
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The Long-Term Rent Assistance (LTRA) program will provide rent subsidy to eligible households to increase housing 
access and long-term housing stability for people exiting homelessness. 

 
Guiding Principles 

1. Lead with racial equity. Racial equity is achieved if one's racial identity is no longer predictive, 
in a statistical sense, of one’s disparate housing, economic, and health outcomes. 
Instead, outcomes for all racial groups are improved. Racial equity includes addressing root causes of inequities. We 
strive to embed racial equity into the design, implementation, performance measures, and monitoring of our work. 

• Eliminate policies, practices, attitudes, and cultural messages that reinforce differential 
outcomes by race or otherwise fail to address them. Achieving racial equity is a process. This 
means that Black people, Indigenous people, and people of color—those most impacted—are 
part of the decision-making about funding, policies, and programs as outlined by Center for 
Assessment and Policy Development and Center for Social Inclusion. 

• Commit OHCS advancing racial equity and justice in alignment with the Oregon Statewide 
Housing Plan. OHCS’s racial equity work is informed by national promising practices and 
lived experience of communities of color. OHCS and its grantees commit to an intentional, 
data- driven approach to reducing disparities in housing and social service provision. 
Additional guidance and information continue to be developed to further identify how OHCS 
and grantees can advance equity and racial justice within state and federally funded programs. 
To achieve racial equity in the community, government (local, regional, and state) must be 
working in partnership with communities and other institutions. 

2. Maintain long-term housing stability. Including long-term housing stability for people 
experiencing homelessness who were re-housed during the implementation of EO 23-02 and 
with the rehousing investments outlined in HB5019. 
• Assess and prioritize re-housed households for LTRA assistance across the State. 
• Develop clear yet flexible guidance for LTRA programs to meet the various needs of 

households to achieve long term stability. 
3. Remove barriers and simplify processes. 

• Build referral and intake process focusing on low barrier access ensures those needing 
services can obtain them. Focus on homelessness and extremely low-income as key factors 
of eligibility over other criteria. 

• Structure Program design and operation to be streamlined to offer support where applicable 
to retain a household’s housing with minimal barriers for both participants and landlords. 

4. Support local flexibility and responsiveness. Provide local flexibility where possible to build 
on the local flexibility that services funded through House Bill 5019 under the Executive Order 
23-02 have already received. 
• Flexibility. Many communities across the EO regions are using a combination of rental 

assistance strategies. To align with the Executive Order approaches, the LTRA program 
will continue to allow for this local flexibility. 
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• Responsiveness. Program evaluation and stakeholder feedback can further shape and refine 

how these different approaches can work together. 
5. Strengthen relationships with landlords. Strong partnerships with landlords to address each 

community's unique needs. Landlords are vital in preventing evictions and helping individuals 
and families find new homes. 
• Partner with landlords to make a real difference in ending homelessness by making units 

more accessible to those in need and taking advantage of available programs. 
• Increase awareness of identified liaisons in each region of the state who can support 

landlords interested in supporting this work which the state will make this information 
available to landlord associations. 

 
Eligibility Criteria 
Providers are responsible for ensuring that households admitted to the program meet program eligibility requirements. This 
includes any individual approved to join the household after the household has been admitted to the program. The household must 
provide any information needed to confirm eligibility and determine the level of household assistance. To maintain consistent 
eligibility criteria, the LTRA program may conduct additional screening only to determine if a household is already participating in 
other long-term rental assistance programs. 

 
• Priority One: The households that will be rehoused via EO 23-02 and HB5019 will have 

eligibility priority for LTRA assistance. 
• Priority Two: If there are turnover, local communities would have discretion about which 

subpopulations of people experiencing homelessness in their communities to prioritize to refill 
available spots. (See Referrals section in this guidance for homelessness definitions). 

 
LTRA Structure 
The LTRA program is designed to ensure ongoing rental assistance and services designed to support eligible tenants’ housing 
stability through locally orchestrated regional administration. The program will allow for local flexibility compared to traditional 
rental assistance programs such as the Housing Choice Voucher program while ensuring consistent results for Oregonians in 
need of the services recognizing the unique strengths every community across Oregon holds and the importance of incorporating 
best practices for effective rental assistance program administration. 

 
The Program will be dispersed through the CoCs via the Collaborative Applicants (CA) (otherwise known as the CoC Lead 
Agency) and the CA will have the responsibility to designate the service providers and regional 
administrator for the region. 

 
The LTRA program will require a Tenant-based structure. 
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Tenant-based structure: 

• Tenant-based rental assistance is a rental subsidy that aids individual households to enable them to 
rent apartments and homes at fair market rates. 

• Tenant based programs offer a household the opportunity to choose its neighborhood (including the 
school district) as well as its type of housing (such as a single-family home, large apartment building, 
duplex, etc.). 

• Communities must set income thresholds for tenant rent contribution and may consider fixed 
percentage and progressive contribution models. (See Income and Subsidy Determinations and 
Amount of Assistance section in this guidance). 

• When a household is determined to be eligible for the program and funding is available, the 
household is issued a tenant voucher. When the household finds a suitable housing unit (see 
Inspection Requirements section in this guidance) the LTRA administrator will enter a contract 
agreement with the landlord and the household will enter a lease agreement with the landlord. Each party makes their 
respective payment to the landlord so that the landlord receives full rent. 

• Even though the program administrator determines the household to be eligible for the program, the 
landlord has the responsibility of approving the family as a renter. The agency continues to make 
payments to the owner if the household is eligible, and the housing unit continues to qualify under the 
program. 

• Households who were rehoused through EO 23-02 and determined to need LTRA assistance, may 
choose to utilize their voucher in their current unit. Units must meet inspection requirements as 
outlined in the inspections portion of this guidance. 

• If the household needs to change location, the household may take the assistance along when 
moving to another rental unit. 

• LTRA administrator will need to determine tenant-based contract terms at a minimum to include: 
o Length of contract term 
o Contract termination 
o Inspections 
o Rent increase 
o Household composition and changes 

 
Supportive Services 
Funds may be used to help individuals achieve a greater level of housing security. Costs under this category must be 
reasonable and sufficient to stabilize the household. LTRA Program funds are not intended to be used solely for support 
services. Support services are not permitted for individuals and households who are not in need of LTRA rental subsidy. 
Programs are encouraged to utilize strategies to braid or blend funding streams to increase supportive services opportunities. 
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OHCS encourages the use of Medicaid eligible reimbursable services to augment the supportive services a household may 
need Costs and rationale for expenses must be communicated through the Community Plan to demonstrate how they will 
balance the household need for rent assistance and support services. Eligible expenses may include, but are not limited to 
the following examples: 

 
• Staffing and support for retention and Wrap-around Case Management. The concept of “Wraparound” 

programming is used to describe any program that is flexible, family or person-oriented and 
comprehensive. 
In a “Wrap-around” approach, a team of professionals (e.g., educators, mental health workers, social workers, etc.) and key 
figures in an individual/household’s life (e.g., family, community members, 
religious leaders etc.) create, implement, and monitor a plan of support. 

• Because “Wrap-around” is a strengths-based intervention and individualized wrap-around plan is 
supposed to reflect the needs of the individual or family, rather than availability of services. A wrap- 
around approach is designed for people/families with complex needs. A form of Collaborative 
Community Case Management. 

• Work supports (i.e., training costs; transportation assistance – bus tokens, ride sharing, auto repair; 
childcare or eldercare costs, clothing to support employment needs, tech to support Wi-Fi access, phone 
costs) The purpose of the work supports is to allow the household to stabilize by avoiding costs or 
expenses in other areas that are a barrier to housing stability. 

• Basic life skills information/counseling on money management, use of credit, housekeeping, proper 
nutrition/meal preparation, and access to health care (e.g., doctors, medication, and mental and 
behavioral health services). 

• Furniture and household goods to support a household with moving to a new home (i.e., bedroom 
furniture, bedding, pots, pans, kitchen utensils, bath towels, etc. 

• Providers may make available housing search assistance as part of supportive services that may include: 
Assistance identifying eligible units, including physically accessible units as needed; Outreach to owners 
of potentially eligible units; Provide transportation assistance and direction to potential units; Assist 
families and individuals with rental applications, rental agreements and other paperwork; Advocate directly, as 
needed, with landlords on behalf of the families and individuals; and Otherwise help expedite the LTRA leasing 
process for families and individuals. 

 
Application & Referral 

 
Referral Criteria - General 

• The households that will be rehoused via EO 23-02 and HB5019 will have priority for the LTRA 
program and will not require re-screening for eligibility to include income, Fair Market Rent (FMR) 
requirements, and rent reasonable standards. 
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• OHCS reserves the right to modify this prioritization requirement based on information provided in the 

community plans. 
• In general, households must meet both the income criteria outlined below as well as the housing status 

eligibility criteria outlined below, with exceptions made for those that were rehoused under EO 23-02 
and HB5019 

• When there is a turnover, local communities will have discretion in choosing specific subpopulations of 
people experiencing homelessness in their communities to prioritize for spots within the program 
budget and consistent with applicable OHCS approved Community Plan. 

• When serving other populations and determining prioritization, an example of this approach can be 
found in the utilization of the 1115 Medicaid Waiver. 
For instance, when refilling available spots within the program budget for short-term rental assistance benefits, 
communities may target individuals who have accessed the 1115 Medicaid waiver aligning their efforts with the 
overarching goal of providing essential services to this subpopulation group. 
All subpopulations must still meet the definition of homeless as defined in this guidance (See Section: Referral Criteria – 
Living Situation). 

• For the LTRA program there is not a requirement to obtain and verify Social Security Numbers 
(SSN) and documentation evidencing citizen status before admitting the household to the program. 

 
Referral Criteria - Household Composition 

• Each household must identify the individuals to be included in the household at the time of application 
and must notify the provider if the household composition changes (See household composition 
changes in this guidance). 

• Household composition may include but not be limited to the following, regardless of actual perceived 
sexual orientation, gender identity, or marital status. 

o A single person, who may be an elderly person, displaced person, disabled person, near elderly 
person, or any other single person. 

o A group of people residing together. Such group includes but is not limited to a family with or 
without children (a child who is temporarily away from the home because of placement in foster 
care is considered a member of the family), an elderly family, a near-elderly family, a disabled 
family, a displaced family, or the remaining member of a family. 

Referral Criteria – Income Limits 
• Using Income Limits for Eligibility. Initial program income eligibility limits must be set at 80% 

Area Median Income (AMI) or below if determined by local regional administrator. 
• Households rehoused under EO 23-02 who have been determined to need LTRA services based upon the 

approved Community Plan methodology for determining need for this population and have higher 
incomes than the 80% AMI will receive an exception to the above requirement. 
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• Programs may set regional income limits lower than 80% AMI for eligibility at program admission. 

Income limits are used to determine eligibility for the program and for income targeting purposes by 
comparing the annual income of an applicant household to the applicable income limit for the 
household size. Example income limit definitions lower than 80% AMI may include but not limited to the following: 

o Very low-income household. A household whose annual income does not exceed 50% of the 
median income for the area, adjusted for household size. 

o Extremely low-income household. A very low-income household whose annual income does not 
exceed the higher of the federal poverty level or 30% of area median income, adjusted for 
household size. 

Referral Criteria – Living Situation 
For purposes of the LTRA program referral and eligibility, the definition of homeless is defined as the following: 

 
Category 1: Literally Homeless—Individual or family who lacks a fixed, regular, and adequate nighttime 
residence, meaning: 

• Living in a primary nighttime residence that is a public or private place not designed for human 
habitation (including, but not exclusive to, a car, park, abandoned building, bus or train station, airport 
or camping ground). 

• Living in a publicly or privately operated shelter designated to provide temporary living arrangements 
(including congregate shelters, transitional shelter, and hotels or motels paid for by charitable 
organizations or by federal, state, or local government programs), OR 

• When entering homelessness from an institutional care facility (i.e., hospitals, jails, substance abuse or 
mental health treatment facilities, or other similar facility) -To reduce barriers, there is no maximum 
time limit for days spent in institutional care that would cause ineligibility for EO rapid rehousing. This 
differs from HUD's definition of homelessness, which stipulates that time spent in an institution must 
not exceed 90 days to not constitute a break in homelessness. OHCS acknowledges the importance of 
recognizing where the point of entry may be for communities and has expanded the definition of 
eligibility for rapid rehousing as a result. 

Category 2: Imminent Risk of Homelessness—Individual or family who will imminently lose their primary 
nighttime residence provided that: 

• The primary nighttime residence will be lost within 21 days of the date of application for homeless 
assistance. 

• No subsequent residence has been identified; AND 
• The individual or family lacks the resources or support networks (e.g., family, friends, faith-based or 

other social networks) needed to obtain other permanent housing. 
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Category 3: Homeless Under Other Federal Statutes—Unaccompanied youth under 25 years of age, or families 
with children and youth, who do not otherwise qualify as homeless under this definition, (literally homeless, 
imminent risk of homelessness or fleeing/attempting to flee domestic violence) but who: 

• Are defined as homeless under other listed federal statutes. 
• Have not had a lease, ownership interest, or occupancy agreement in permanent housing during the 60 

days prior to the program assistance application. 
• Have experienced persistent instability as measured by two moves or more during the preceding 60 

days; AND 
• Can be expected to continue in such status for an extended period due to special needs or barriers. 

 
Category 4: Fleeing/Attempting to Flee Domestic Violence—Individual or family who: 

• Is fleeing, or is attempting to flee, domestic violence; sexual assault, stalking, labor, and human 
trafficking, or other dangerous or life-threatening conditions that relate to violence. 

 
Category 5: Unstably Housed—Individual or family who: 

• Is at risk of losing their housing, and does not otherwise qualify as homeless under the above listed (1-4) 
categories, provided that: 

• They have been notified to vacate current residence or otherwise demonstrate high risk* of losing 
current housing; AND 

• Lack the resources or support networks to obtain other permanent housing. 
High risk may be demonstrated by but is not solely defined as: 
 having experienced a loss of income or other threat to housing stability. 
 In addition, sharing housing of other persons due to loss of housing, economic hardship, or a 

similar reason (“doubled up”) may demonstrate a high risk of losing current housing. 
 Owing rental arrears or not having the ability to pay for future rent may also demonstrate 

high risk status. 
 Previously experience of homelessness. 
 Time limited rental emergency assistance programs that are coming to an end or combination 

of extremely low income and severe cost burden. 
• Communities should establish a flexible process with multiple referral paths. 
• The Counties coordinated access systems should be the primary referring agencies. Other 

referring agencies may include community-based and culturally specific partner organizations, hospitals, health 
care and mental health institutions. 

• Each referring agency will need to screen potential participants for program eligibility, according to 
LTRA guidelines. 

• Referral pathways should be equitable, inclusive, and effective at connecting eligible participants with 
appropriate housing options and supportive services (See Supportive Services section in this guidance). 
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Application Process - General 
Communities may determine the application process for their LTRA programs. Taking into consideration the following: 

• A short and simple application that requests basic eligibility information like current household income 
will increase accessibility and ease for applicants. Applications should be provided in other languages to 
support an equitable application process. 

• Short initial applications may be used to determine whether an applicant meets basic eligibility 
requirements and then determine what additional documentation is necessary. 

• Provide intake assistance. Even with simple and jargon-free applications, applicants may still have 
difficulty navigating the application process and have questions. Where possible, one-on-one or group 
counseling through phone calls or virtual sessions can help applicants understand the application 
requirements and needed documentation. 

• Provide transparency on use of information being provided and explanation of next steps. Provide 
multiple ways to submit applications, including on-line and through regular mail. A paper option allows 
tenants with limited internet access to apply. 

• Application packets at minimum must include: 
o Statement of Eligibility Guidelines, so applicants understand the program and eligibility criteria. 
o Release of Information 
o Program Rights & Responsibilities 
o Grievance/Appeals Process 
o Fair Housing Information 
o Violence Against Women’s Act (VAWA) Information 

 
Application Process - Communications with Households 

• If the household is eligible for assistance, it is recommended that the program notify the household in 
writing, or the best method determined by the household during the application process and schedule an 
orientation to explain program roles and responsibilities and next steps. 

• If the program determines that a household is not eligible for the program for any reason, the family 
must be notified promptly. The notice must describe: (1) the reasons for which assistance has been 
denied, (2) the household’s right to an informal review, and (3) the process for obtaining the informal 
review. 

 
Documentation Guidelines 
Requirements of documentation should not impose undue documentation burdens. 

• OHCS strongly encourages programs to avoid establishing documentation requirements that are likely to 
be barriers to participation for eligible households, 

• Programs may create a policy that allows for applications from third parties if applicants have signed and 
agreed to submission on their behalf. 
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• This should include those with irregular incomes such as those operating small businesses or workers 

whose income is reported on Internal Revenue Service Form 1099. 
• As stated, documentation requirements should be flexible to minimize barriers. For example, 

government issued identification is preferred, but this can include documentation from any government agency, that 
includes foreign documents containing the applicant’s name and date of birth. 

• Programs may establish self-certification options to determine income and homeless status and may 
also opt for a combination of initial self-certification with the possibility to provide documentation later to expedite the 
application process. 

• Programs should consider how to support applicants who do not have a valid ID to obtain one for the 
purpose of completing the rental application process. 

• Citizenship status and criminal background will not be assessed as part of the LTRA program and 
documentation will not be required. 

• Program guidelines should specify that social security numbers may be collected but are not required as 
part of participation in the LTRA program. Applicants should self-determine whether to provide their 
social security numbers. 

• Examples of acceptable tenant-provided documents for income verification may include, but are not 
limited to pay stubs, payroll summary reports, employer notice or letters of hire and termination, SSA 
benefit verification letters, bank statements, child support payment stubs, welfare benefit letters and/or printouts, and 
unemployment monetary benefit notices. 

• Programs should provide self-employment and zero income declaration forms when applicable. 
 

Determining Assistance 
 

Length of Assistance 
• Once determination of eligibility is made for tenant-based assistance, rent subsidy is designed to be 

ongoing and available based on the household needs and is eligible for LTRA subsidy. 
• Long-term rental assistance ends when the household is no longer eligible for the assistance, which 

means they are no longer receiving a rental subsidy as they are able to pay their full rent or conditions of 
occupancy can no longer be met. 

• Assistance may also be ended if a participant violates program rules or conditions of occupancy. 
(See Section: Ending Program Participation) 

Amount of Assistance 
Specific monthly rent assistance amounts will be determined by local programs based on subsidy determination calculations policy 
and according to available funding. 
• Communities should provide plans that encompass progressive models for rental assistance or setting 

different amounts of monthly assistance depending on specific factors for that household. 
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• Balancing household rent burden, which can cause increased likelihood of falling into homelessness, with 

program cost constraints would be the primary policy goals that would impact how the amount of assistance is 
determined. 

• In long-term rent assistance programs, assistance levels are structured to prevent households from paying more 
than a certain percentage of their income on rent while staying within available program funds. Therefore, the 
percentage of rent covered varies by household and is a function of their income, the unit’s rent, and any rent 
caps that the program establishes to control costs in order to ensure that the required number of LTRA 
households are served within the allocated program funds. 

• No minimum rent policies must be implemented for LTRA to ensure alignment with serving zero income 
households and decreasing racial disparities in homelessness. Minimum Rent is what most Public Housing 
Authorities (PHA)s utilize to determine minimum Total Tenant Payment (TTP) amounts. The minimum rent is 
the least a family will contribute toward rent and utilities. Current non-Moving to Work (MTW) PHAs 
minimum rent can be set anywhere from $0 to $50. This type of minimum rent must not be required. Programs 
should create policies for when a household’s income increases, the amount of the housing assistance payment 
on behalf of the household decreases. 

 
If the amount of assistance provided is reduced to zero, the program should determine timeline for when assistance for the 
household will end. A typical period is 180 days (about 6 months). 

 
Tenant Screening 
LTRA programs will not be required to run a criminal background check such as those required by federally funded rent 
assistance programs. Programs must advise landlords of the following: 

• The Landlord is responsible for screening and selection of the household for tenancy to occupy the 
unit. 

• A landlord must provide written screening criteria for applicants and must apply equally to all applicants. 
• Programs may not disclose to the landlord any confidential information provided of domestic violence, 

dating violence, sexual assault, stalking, or other confidential information such as mental health 
diagnoses or health conditions, except at the written request or with the written consent of the individual providing 
the documentation. 

 
 

 
Landlord Partnership 

 
Risk Mitigation Funds 
Some successful long-term rent assistance programs have offered participating landlords access to risk mitigation funds. 
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Through HB5019, the legislature provided funding for the state’s risk mitigation fund, the Oregon Housing 
Choice Landlord Guarantee Program, Risk Mitigation Funds are intended to reimburse participating 
owners 
and landlords for extraordinary expenses not covered by security deposits, insurance payments, or other forms of reimbursement. 

 
Risk Mitigation Funds Program may enhance the impact of LTRA by providing financial protection to landlords who operate 
LTRA-assisted units. This may help to mitigate housing disparities and economic inequality in the region. (Example Program: 
FAX Cover Sheet (oregonmetro.gov) 

 
Risk Mitigation funds can be effective in an overall Landlord Engagement strategy. 

• Partnerships with landlords are critical to ending homelessness and there are many strategies involved in 
engaging and recruiting landlords, including risk mitigation funds. 

• Also referred to as a landlord guarantee or risk reduction funds, they are an added protection for 
landlords willing to rent to someone with limited income, a poor rental history, or a criminal history. 

• The funds may cover excessive damages to the rental unit. 
 

In addition to integration with this key state landlord incentive program, or other internal agency risk mitigation programs, we 
recommend integrating with other OHCS-funded unit access and incentive programs in 
development with the purpose of incentivizing landlords to reduce screening barriers for households receiving LTRA assistance. 

 
Landlord Incentives 
Landlord participation rates affect the overall availability of rental options as well as the location and quality of available options, 
thus shaping the extent to which low-income households can access the intended benefits of LTRA housing assistance through 
Landlord incentives can be a valuable tool. 

 
Examples might be: 

• Landlord Bonuses: One-time payments to landlords, usually at the point of lease-up or renewal. May 
also include referral bonuses for landlords who refer others who end up leasing to program participants. 

 

 
• Funds to Overcome Rental Barriers: Funds to cover costs such as bringing units up to 
• HQS/NSPIRE standards, holding fees, security deposits, application fees, rental insurance, and related 

costs such as credit or background checks. 
• On-call support: Case manager or other staff to quickly respond to concerns or assist with urgent 

situations. 
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• Mediation services: Support resolving landlord-tenant or tenant-tenant disagreements. Property 

improvement services: Maintenance support or repair work, in the event a unit or surrounding 
property is damaged during lease term or when tenant moves out, or landscaping, gardening and other property 
improvement work. 

 
Landlord Liaison Support 
Landlord liaisons cultivate relationships with landlords and property managers and are characterized by 

services with the goal of increasing the availability of rental housing for persons who face barriers to moving from 
homelessness to permanent housing. 

• Landlord Liaison Services are beneficial for both landlords and tenants. They provide support services for 
landlords that allow them to replace or relax their screening requirements (i.e., apply secondary 
screening criteria) for homeless people with barriers to accessing permanent housing. 

• Landlords benefit by having a pool of qualified tenants who are provided with support services to 
improve housing retention. 

• For Landlords this may reduce unit turnover, shorter unit vacancies, and fewer evictions in the long- 
term. Through ongoing support, tenants also benefit by increasing their ability to obtain and maintain 
stable permanent housing, thus reducing the likelihood of subsequent episodes of homelessness. 

• The primary purpose is to benefit households experiencing homelessness through increased access to 
available rental housing. They may work to broker relationships between landlords and social service 
agencies for the benefit of households experiencing homelessness. 

• Landlord Liaison Services (LLS) do not provide funding for direct capital projects to construct new 
rental units. Instead, services are focused on increasing access to existing housing. 

• Expanding access to private market rental housing, both market rate and affordable (defined as 
offering being below-market rents) is a key strategy for ending homelessness. 

• As a benefit to participating landlords, LLS may include providing support towards landlord/tenant issue resolution. 
This can be a means of quickly resolving conflicts between landlords and tenants and continued participation in the 
program. 

 
Program Administration 

 
Prioritizing Equity and Racial Justice in Programming 

 
All grantees are encouraged to prioritize equity and racial justice in their grant programs. 

 
This means that grantees must proactively consider steps to ensure that their grant programs are designed and implemented in a 
representative fashion in the communities they serve with racial justice at the forefront of their service delivery plan. 
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1. Grantees must proactively ensure that their grant programs are accessible to all eligible individuals and 

organizations, regardless of race, color, national origin, religion, sex, familial status, or disability. 
2. Grantees must take proactive steps to reach out to and engage with communities that have been 

historically underserved or marginalized. 
3. Grantees must ensure that their grant programs are designed and implemented in a way that considers and 

values equity and racial justice. This may include, but is not limited to: 
• Providing targeted outreach and support to historically underserved or marginalized communities. 
• Ensuring that application review and selection processes are fair and unbiased. 

• Providing technical assistance and support to help grantee(s) build their capacity to ensure equity and racial justice 

4. Grantees must comply with all applicable fair housing laws and the equal protection clause of the 14th 
amendment to the US constitution. Please consult your legal counsel for advice in program design and 
determining criteria for participant eligibility. 

 
 

Participant Program Education 
Once a household is determined eligible and selected to receive assistance, programs must discuss with the participant in a 
briefing or other format, participants responsibilities as well as those of the program and landlord, and provide tenant with 
an opportunity to ask questions and make an informed decision about 
receiving assistance. 

 
Subjects covered in the briefing should at a minimum include: 
• Roles and responsibilities of tenant, landlord, and program. 
• The process for calculating tenant and program portions of the unit rent. 
• Time limitations for locating a unit. 
• Confidentially and Release of Information 
• Grievance and Appeals Process 
• Reporting Household and Income Changes 
• Fair Housing information, including any search assistance that may be available and the process for filing a 

complaint in the case of possible discrimination. 
• Subgrantee’s policy regarding moves and termination of assistance 
• Inspection requirements 
• Lead-based paint information, if applicable. 
• Violence Against Women’s Act (VAWA) Information 
• It is best practice to provide the applicant, at the time of briefing, a coupon, voucher, or other document 

which provides program information and rent/utility limitations which may apply in a new tenant’s housing 
search. 

• Any other policies related to their rental assistance. 
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Fair Housing Informational Documents: 

o Oregon Residential Landlord/Tenant Law 
o Oregon Fair Housing Law 
o Housing Discrimination under The Fair Housing Act 

 
Income and Subsidy Determinations 
Income re-evaluation is an area where programs may use flexibility and help reduce barriers to households and implement policies 
that are not as restrictive. 
Most Public Housing Authorities (PHA’s) operating the Housing Choice Voucher Program require either an annual or 
biannual income re-evaluation. The LTRA program recommends that income reevaluations occur 
every two to three years to support household stability and reduce program and staff administrative burdens. Programs should 
consider longer periods for households on fixed income such as social security retirement benefits, SSI, or SSDI as the 
fluctuations tend to be lower than those who are not on fixed incomes. 

• Programs should provide various options or methods for households to submit any request for income 
re-evaluations. i.e., on-line version, in person, mail, fax, or submitted on behalf of participant through a 
third party. 

 

 
• The determination of the households' share of total housing costs and the program's assistance 

payment, usually referred to as subsidy, is typically a two-step process. It is important to provide the 
participant information on the estimated maximum amount the household is expected to contribute 
toward housing costs and the maximum subsidy that the program may pay. This information is 
important for a household to search and select an appropriately priced home within the voucher term. The final 
calculation of the family’s share of the housing costs and the program assistance amount cannot be completed until the 
family has selected a unit. 

• It is recommended that programs use one consistent rent calculation for all households, for example, 
28.5% of gross income. 

• Programs may utilize net income (after tax income) or implement income deductions/expenses if 
policies outline clear allowable deduction/expenses guidelines to determine net income. 

• To provide participants transparent and clear subsidy determinations, programs should consider 
simple rent calculation formulas and not incorporate a payment standard element to the subsidy 
determinations. An example to consider: 

o Four numbers used in rent calculation. 
o Contract Rent 
o Utility Allowance (utilizing utility allowance schedule) 
o Gross Rent (rent + utility allowance) 
o 28.5 % Gross Monthly Income 
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Utility Allowance 
Tenant’s contribution is intended to cover both rent and utilities. If all utilities are included in rent, tenant’s entire contribution 
goes to landlord. However, most tenants pay separately for at least some utilities. In such cases, programs must determine how 
much of the tenant’s contribution should pay utilities and how much should be sent to landlord as rent subsidy. To determine the 
portion of costs that will be paid by the program and the portion that will be paid by tenant, programs must establish a utility 
allowance schedule. 

• Allowance schedule estimates the average cost of utilities for typical types of housing (single family, row
house, high-rise, etc.) and for various utilities and fuel sources (gas, oil, electricity).

• Utilities included in the schedule generally include those required for water/sewer, electric, gas and
trash. Air conditioning and internet should also be included.

• Telephone and cable TV/Streaming Services are not considered utilities for this purpose.
• Programs can adopt the utility allowance schedule that the local PHA uses for its Housing Choice

Voucher Program, or establish their own schedule based on a survey of typical utility costs in the area.
• The LTRA program should factor in the reasonable cost of utilities paid separately when calculating rent

contributions. The program will allow for participants to be reimbursed for the amount that this utility
cost exceeds their rent contribution based on the utility allowance schedule. Any reimbursement toward
the utility costs can be paid directly to the utility, property management company or the household at the
program’s discretion.

Rent Reasonableness and Fair Market Rent Standards (FMRs) 
Ensuring rent reasonableness is very important for effective program operations. If a program approves rents that are too high, 
funds are not maximized and can limit housing subsidies. 

Alternatively, if rents are approved at levels lower than comparable units in the private market, better owners and higher quality 
units are discouraged from participating in the program. In addition, households may be inappropriately restricted in where they 
can live. 
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• Units must be “rent reasonable” as defined by HUD standards. Additionally, rent at initial lease up shall 

not exceed 120% FMR to contain program costs. A base rent worksheet should be used to assist 
applicants and landlords to easily understand the maximum contract rent allowed. 

• Programs should set rent reasonableness standards based on the market rent of other similar units. 
Rent reasonableness standards govern the amount of rent acceptable for the unit. Programs must 
determine what review method(s) they will use to establish the rent reasonableness standards for 
their areas. 

• Programs must consider the location, quality, size, type, and age of the unit, and any amenities, 
maintenance, and utilities provided by the landlord. 

• A list of comparable rents can be compiled by using a market study of rents charged for units of different 
sizes in different locations or by reviewing advertisements for comparable rental units. 

• Comparable rents vary over time with market modifications. Rent reasonableness standards must be 
reviewed periodically and adjusted to conform with these changes. 

• Many landlords will request a rent increase during or at the end of a lease period. Programs must again 
determine that the proposed rent increase is reasonable in comparison to rents charged for comparable, 
unassisted units. 

• Programs may also adopt Small Area Fair Market Rents (SAFMR’s) that may better reflect neighborhood 
rents more accurately than metro-level FMRs. 

Sample Documents and Forms 
o Not exceeding 120% Fair Market Rent (FMR)  
o Sample Rent Reasonableness Worksheet 
o Rent Reasonableness Checklist and Certification (hud.gov) 
o 2.6-Rent-Reasonableness-Form.pdf (endhomelessness.org) 

Inspection Requirements 
The LTRA Program supports the provision and access of “decent, safe and sanitary” housing at an affordable cost to 
households accessing the program. 

 
Inequities in safe, stable, and affordable housing fuel inequitable health outcomes. Poor housing conditions— such as water leaks, 
poor ventilation, and inadequate heating and cooling—can contribute to lead exposure, asthma and respiratory conditions, 
increased rates of injury and mortality, and more. 
These health risks are more pronounced in low-income and communities of color. Inspections are vital for ensuring renters have 
access to safe, healthy housing. 

 
• Inspections to assess unit quality will be required to unit eligibility before rental assistance or security 

deposit assistance can be provided. 
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Minimum Inspection Requirements 
Minimum Inspection expectations are set as follows: 

 
• Programs must utilize HUD’s Housing Quality Standard (HQS) or National Standards for 

Physical Inspection of Real Estate (NSPIRE) to complete unit inspection requirements. 
• Inspections should be conducted by approved HQS/NPSIRE inspectors, or by those who have completed 

a professional inspection training program, or persons employed as a local housing authority inspector. 
• Programs should include Lead Based Paint requirements as part of the inspection process. For units 

older than 1978 which will house one or more children under the age of 6, landlord and tenant 
would complete a Lead-Based Paint Disclosure form. Sample form: Disclosure of Information on 
Lead-Based Paint and/or Lead-Based Paint Hazards (epa.gov) 

o  The form should describe any known current or previous lead-based paint hazards, and 
documents tenant’s receipt of records and the lead hazard information pamphlet. 

o A visual lead-based paint assessment should be completed by a person trained in this 
inspection process. The inspection can be completed in conjunction with the HQS/NSPIRE 
inspection if the inspector is qualified. 

o At Intake, it must be noted on the application form if there will be any child in the household 
younger than 6 years. This information can be provided to the inspector prior to their 
examination of the proposed rental unit. 

 
Exceptions for Inspections: 
Exception for Alternative or Interim Inspections may include inspections on units that were completed through an alternative 
program. Client file must document that unit inspection requirement was met with an alternative source and that source and the 
inspection must be noted. 

 
Examples of alternate program types that may help meet inspection requirement: 

 
o REAC (Real Estate Assessment Center) 
o Affordable Tax Credit 
o Rural Housing Service 
o Home Investment Partnership Project 
o LIHTC (Low-Income Housing Tax Credit) 

Streamlining Inspection Process 
• To reduce inspection delays, LTRA programs may consider allowing dwelling units to meet 

inspection requirements if they have been inspected in the past year and inspection documentation 
can be provided. 
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• Programs may also consider using Housing Stability Minimum Habitability Standards in 

circumstances where an inspection had previously been completed or HQS or NSPIRE inspection 
would delay or place households at risk of homelessness. Units must be in safe and healthy condition 
and would require an HQS or NSPIRE inspection after move-in. 

• Programs may consider conducting inspections virtually through remote virtual inspections (RVIs), 
which have the potential to support efficiency and capacity needs. 

• Units that fail inspection: Programs should determine policy to address failed inspection. It is 
recommended that if the unit initially fails inspection, the contract and lease agreement cannot be 
executed until landlord has made all repairs and the unit has passed a follow-up inspection. Programs may designate 
certain items that would allow for move-in and the ability to be corrected after move-in if items do not present a safety 
or health hazard. 

• Programs should also determine a policy for annual/bi-annual unit inspections and failed non-initial 
inspections. 

• Landlords can be given a reasonable period (e.g., 24 hours for emergency conditions or 30 days for less 
serious conditions) to correct the deficiency/ies. If the landlord fails to make the needed corrections, 
programs may determine options such as: 

o Temporarily suspend its payments until landlord remedies the deficiency/ies. These 
policies should be outlined in the landlord contract. 

o If a unit does not pass inspection for health and safety reasons and it is determined the 
household may not safely reside in the unit, the program should provide support for the 
household to temporarily re-locate while safety/health hazards are being addressed. 
Programs should only cover the expenses of re-location as an allowable expense when all 
other means to address the repairs with the landlord have been exhausted and households’ 
health and safety are compromised. 

o Programs should determine a timeline by which a household will need to re-locate 
permanently to another unit if the unit issues are not being addressed. 

• Special Inspections. A special inspection may be requested by the owner, the household, or a third 
party because of problems identified with a unit between any annual/bi-annual inspections. 

• Exit inspection. If requested by the owner within the program designated time i.e., 48 hours from 
family’s departure from the unit. The inspection may help to meet the requirement of Landlord 
Guarantee Fund (LGF) program, if applicable. 

 
Participant Changes Impacting Service Delivery 

 
Income Changes 

As described in the Referral Criteria-Income Limits section of this guidance, OHCS is requiring established initial program 
eligibility income limits be set at 80% AMI or below. However, household circumstances may change after the initial 
application or between income re-evaluations. 
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Therefore, programs should determine what kinds of information about changes in household circumstances must be reported 
and under what circumstances. Programs then should process interim reevaluations to reflect those changes. Program 
participants should be provided with clear information on any required reporting requirements related to income changes. 

 
Policies for reporting changes allow for administrators to adjust payments based on income increases or decreases. If 
income increases, for example, tenant portion increases so more program funds are available to serve additional households 
and a household is gradually transitioning to paying full rent without risk of homelessness. 

 
Recommended circumstances for reporting changes: 

 
Household Income Increase 
• Households that did not have any countable income (zero income) at time of application, should report 

new income within a determined number of days of the date the change takes effect. Programs would 
then conduct interim re-evaluations in these cases to determine household rent portion. 

The effective date of the change must provide sufficient time for the household to plan for the increase to their portion 
of rent. i.e., 30-60 days or more to provide further flexibility. 

• When an adult household member with countable income is added to the household, an income re- 
evaluation should be completed to determine if the household’s portion of rent will increase. 

• Any other income increase should not require a report change or income re-evaluation. Examples may 
include: 

o A current household member obtains a new job with higher wages. 
o A current household member receives a pay increase. 
o A current household members benefits increase. i.e., cost of living 

• Programs should provide various options or methods for households to submit any request for income 
changes. i.e., on-line version, in person, mail, fax, or submitted on behalf of participant through a third 
party. 

o Sample Income Increase Form 
 

Household Income Decrease 
 

• When a household member with countable income leaves the household an income re-evaluation should be 
completed to decrease the family’s portion of rent. 

• It is recommended that the change to the household portion of rent be made effective the following 
month after the household reports the change. Programs should determine the day of the month that 
participants must submit the income decrease to make the change the following month. 
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• When a household member with countable income experiences a decrease in income such as job loss, 

decrease in hours, decrease in wages, or benefits decrease. 
 

o Sample Income Decrease Form 
o Sample Report Change 

 
Income Re-evaluations 
Income re-evaluation is an area where programs may use flexibility and help reduce barriers to households and implement policies 
that are not as restrictive. 

Most Public Housing Authorities (PHA’s) operating the Housing Choice Voucher Program require either an annual or 
biannual income re-evaluation. The LTRA program recommends that income re-evaluations occur every three years for 
households on fixed income such as social security retirement benefits, SSI, or SSDI. Fluctuations tend to be lower than 
those who are not on fixed incomes. This will help to support household stability and reduce program and staff 
administrative burdens. 

 
• Programs will be required to determine local policies for income re-evaluations. These policies should 

be provided in writing and be included as part of the recommended Program Participation Education 
sessions outlined in this guidance. 

• Programs should provide various options or methods for households to submit any request for income re-
evaluations. i.e., on-line version, in person, mail, fax, or submitted on behalf of participant through a 
third party. 

 
Household Composition 

• Household members can be added to an LTRA contract at any time if the household still meets the 
programs outlined eligibility criteria and unit occupancy requirements and new household members are 
able to be added to the lease agreement. As outlined in the Documentation Guidelines section of this 
Guidance, Citizenship status and criminal background will not be assessed as part of the LTRA program 
and documentation will not be required. 

Programs should provide differentiation between a guest and a household member. Typically, programs should align with 
the lease agreement guest policy. 

 
Programs should at a minimum determine the following program policies for factors related to household composition 
changes. 
• The addition of a household member because of birth, adoption, or court-awarded custody. Determine if the 

households share of the rent will change based on adding a household member who has income and the 
effective date of any change. 
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• If a change in family size causes a violation of Housing Quality Standards or (NSPIRE) Standards, 

outline program household options. 
• Policy to add live-in aid, foster child, or foster adult. This includes any person not on the lease who is not 

an approved guest. Note that live-in aide income should not be counted towards total household income. 
• A program must provide notification policies for any decision to deny approval for the request to add a 

household member and the reasons for the denial. 
• Policies for departure of a household member from the household should include: 

o Reporting timelines when households should report changes. 
o Effects if any to household unit size or rent portion due to any departure. 
o Policy should include a household member departure who has been considered temporarily 

absent or a family member who left the household and is requesting a return. 
 

o Sample HH Member Form 
o Sample Request to Add Child 
o Sample Adding Adult Form 

 
Temporary Absence 

Program policies should be established to addresses situations of extended absence or abandonment of a unit. 
• Programs should determine if the income of household member(s) approved to live in the unit should 

be counted, even if a household member is temporarily absent from the unit. 
• Generally, an individual who is or is expected to be absent from the assisted unit for 180 consecutive 

days or less is considered temporarily absent and continues to be considered a household member. 
• Generally, an individual who is or is expected to be absent from the assisted unit for more than 180 

consecutive days is considered permanently absent and no longer a household member. 
• Exceptions to this general recommended policy could include: 
•  

o Absent Students. When a full-time student who has been considered a household member 
attends school away from home, the household may either remove the person’s name from 
the lease and from the voucher or retain the person as a household member, unless the 
student has established a separate household by entering another lease. 

o Absences Due to Placement in Foster Care. Children temporarily absent from the home 
because of placement in foster care should be considered members of the household. 
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o Absences Due to Incarceration. If the household is a single person household and is 

incarcerated, programs should determine policies to allow for the same criteria as other extended 
absence situations. (i.e., 180 days absence). A requirement may be that 
documentation from the court or institution indicating the length of incarceration be provided. 

o Absence Due to In-patient treatment, hospital, or nursing home stay. Programs should strive to 
support transition into care and treatment when necessary for overall well-being of the 
participants without instituting burdensome housing restrictions. 

• Programs should also determine policies to address a request to allow for a previous household 
member to return to the household. Programs should offer flexibility wherever possible to support household and 
individual housing stabilization. 

• The household should be informed of necessary reporting requirements and provide information to 
the program related to the absence from the unit, such as the notification of absence or 
documentation of residency as required per program policy. 

Unit/Bedroom Size 
Programs will determine the number of bedrooms needed for households of different sizes and compositions. This will help 
determine the unit size households should receive, and the policies that govern making exceptions to those standards. 
Programs should also establish policies related to the issuance of the voucher, to the voucher term, and to any extensions of 
the voucher term. 

• Programs should collect information on the number of individuals living in the household. This 
information will be used to help to ensure households access housing/units that accommodate 
their household size, generally following Housing Quality Standards or (NSPIRE) Standards. 

• In determining household unit size, the program shall offer an exception to its established 
standards if determined that the exception is justified by the age, sex, health, handicap, or 
relationship of family members or other personal circumstances. 

• Reasons may include but are not limited to: 
o A need for an additional bedroom for medical equipment 
o A need for a separate bedroom for reasons related to a family member’s disability, medical or 

health condition. 
• A household may select smaller units if that arrangement will not create seriously overcrowded 

conditions. 
• Households may also select larger units, and programs may determine if rent assistance will not be 

increased to cover the cost of the larger unit. 
 

Participant Transitions in LTRA 
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Program Transfer/Portability 
"Portability" refers to the process through which a household can transfer or "port" their tenant based rental subsidy when they 
move to a location outside the jurisdiction of the agency that first gave them the voucher when they were selected for the 
program. 

 
OHCS believes that portability is a critical element of a long-term rent assistance program, however, at present, 
portability is not permitted until all local LTRA programs are operational and OHCS convenes a workgroup to jointly 
determine portability policies. 

 
 

The workgroup will create policies to outline procedures and implementation requirements to include: 
 

o Portability request timelines 
o Portability request process 
o Administrator Roles and Responsibilities 
o Document Requirements 
o Billing, Reporting, and Data Collection 

“Transfers” refer to a process through which a household can utilize their voucher to move to another unit within the same 
jurisdiction that issued the voucher. 

• Transfers within a program's jurisdiction is an allowable option for LTRA voucher holders. Programs 
must determine local policy for their program transfer requirements. 

• LTRA vouchers may not be utilized outside the State of Oregon 
 

Ending Program Participation 
Rent assistance for a program participant household may end due to a violation of program rules or conditions of 
occupancy. 
The LTRA program’s intent is to avoid termination unless necessary, therefore every effort to mediate issues and/or concerns that 
may impact a participants access to rent assistance, must be exhausted. . Program 
partners must collaboratively work to preserve participant household access to the LTRA Program by: 

• Providing all households with written copies of program rules, in the preferred language of the 
household member(s), upon move in. 

• Ensure participant households relate to the supportive services, initially and ongoing, necessary to 
maintain the housing stability. 

• Evaluate all circumstances to determine violations are serious enough to warrant termination of rent 
assistance in only the most severe cases. 

• Offer mediation/counseling services prior to termination of assistance. 
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Programs must create policies to determine criteria for when rent assistance may end. Elements to consider in creating 
policy: 
• Household no longer requires assistance. As a household income increases, the amount of the housing 

assistance payment decreases. 

If the amount of assistance provided by the program is reduced to zero, the household's assistance may end, and programs 
should determine how long after the determination must households exit the program. A typical period is 180 days after 
the last housing assistance payment. 

• Household chooses to end assistance. The household may request that the program end their housing 
assistance payments and should be able to request at any time. 

• Evictions: The program will need to determine how evictions will affect assistance whenever a 
household is evicted from a unit assisted under the program for a serious or repeated violation of the 
lease. For example: If a household moves after the landlord has given the household an eviction notice 
for serious or repeated lease violations but before a legal eviction order has been issued, termination of 
assistance should not be mandatory. 

• Failure to comply with any program requirements or policies. 
• Absence from a unit over the amount specified in program policies. 
• Violence against Women Act of 2013 (VAWA) explicitly prohibits from considering incidents of, 

or criminal activity directly related to, domestic violence, dating violence, sexual assault, or stalking 
as reasons for terminating the assistance of a victim of such abuse. 

 
Reinstatement 
An exit from the LTRA program should not necessarily disallow the participant or household member from receiving assistance 
later. Households must receive information about their grievance and appeals rights in 
alignment with the Grievance/Appeals Procedure section of this guidance. At a minimum the program should allow for reasonable 
accommodation requests to be reinstated back in the program. 

 
Programs should incorporate flexible policies to allow individuals and households to apply for reinstatement. Examples should 
include: 

• Reinstatement for when a household member leaves the unit and wants to return. 
• Reinstatement after program violations 
• Reinstatement after exiting due to family absence from a unit. 
• Reinstatement after eviction 
• Reinstatement after a household’s assistance ends because of no longer needing subsidy and the 

time period to report a change has passed. 
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General Program Requirements 

Privacy Notification 
Grantees and grantee(s) must have a written document that meets the requirements of this section and must 
have a stand-alone policy that describes how the Grantee or grantee(s) are providing their Privacy Notification verbally to 
applicants/participants. 

A Privacy Notification must be provided to applicants/participants either verbally or in writing that identifies the following: 

“Personally identifiable information is protected by federal laws (Privacy Act of 1974, as amended) and will be 
collected for the purpose of determining program eligibility, providing assistance/service, data collection, 
reporting and monitoring. 

Personally identifiable information will be shared with Oregon Housing and Community Services and other state 
agencies as is necessary to carry out the intent of an assistance or service program for the benefit of the person 
applying for such assistance or service and will be disclosed to Oregon Housing and Community Services without 
written authorization.” 

Applicants/Participants may also be asked to sign a Release of Information by the Grantee or grantee(s) that includes the Privacy 
Notification. If required to sign a Release of Information, in addition to the information above, such form must include a statement 
that: 

“Refusal to sign such authorization cannot be the basis for denying program services to otherwise eligible 
applicants/participants. 

Applicant/Participant refusal to sign a Release of Information does not negate the inclusion of personally 
identifiable in secure reporting to Oregon Housing and Community Services. Oregon Housing and Community 
Services will de-identify applicant/participant demographic data for the purposes of reporting”. 

Grantees and their grantee(s) must document in the applicant/participant file that a privacy notification was provided to the 
applicant/participant either verbally or in writing. For all other purposes of collecting personally identifiable information, Grantees 
and their grantee(s) must follow state and federal laws for the collection, use and sharing of applicant/participant information. 
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Grantees must ensure that grantee(s) have policies that align with OHCS requirements and are consistent with the intent of such 
a policy as outlined by OHCS. OHCS retains the right to require modification of any policy that in its determination does not 
meet requirements of the policy. 

 
Confidentiality 

Confidential records include all applications, records, files, and communications relating to applicants and regardless format. 
Policies and Procedures pertaining to confidentiality must include: 

1. Identification of how all applicant/participant records are secured and confidentially maintained. 
2. A statement that all applicant/participant records must be maintained within state guidelines for the 

proper retention and destruction of records. 
3. A requirement that all Grantee officers, employees, and agents are aware of and comply with the 

Grantees’ confidentiality policy and must include an acknowledgement of such policy, in writing. 
4. A provision for the electronic collection of applicant/participant information which states that: 

a. Computer terminals must be in a secure location, limiting access to only those persons who have a 
legitimate interest in and are responsible for applicant/participant records. 

b. Computer monitors must be cleared (or a screen saver activated) immediately after accessing a(n) 
applicant/participant record. 

c. Computer terminals must be on a “locked” mode or turned off if the terminal is unattended. 
d. Access to personally identifiable HMIS data shall be given to only authorized personnel as necessary 

for performing the work required for OHCS-funded programs. 
e. A statement that all records shall be open for review to federal and state authorized representatives, 

and auditors and/or examiners during their regular audits and monitoring functions of OHCS funded 
programs. 

Grantees must ensure that grantee(s) have policies that align with OHCS requirements and are consistent with the intent of such 
a policy as outlined by OHCS. OHCS retains the right to require modification of any policy that in its determination does not meet 
basic principles or requirements of such a policy. 

Grievances and Appeals Procedure 
 

Grantees are required to have an established, written stand-alone policy for addressing applicant/participant grievances/appeal 
requests. Grantees must ensure that sub-grantee(s) have policies that align with OHCS requirements and are consistent with the 
intent of such a policy as outlined by OHCS. 
Applicants/Participants must have the right and opportunity to grieve/appeal any decision that terminates, denies, limits, reduces, 
or modifies benefits for any reason. 
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Applicants/Participants must be notified of their right for a grievance or appeal of such decision and Grantee policy must clarify 
how and when applicants/participants are notified of their right to grieve/appeal decisions. Such grievance/appeal policy can be 
posted in a public place, to include the grantee website; however, applicants/participants must receive a verbal documented or 
written notification, in their preferred language, for any decision that terminates, denies, limits, reduces or modifies any benefit. 
Written notification via email is acceptable. 

 
Any person or persons designated by Grantee and grantee(s) can complete the administrative review/appeal, other than the 
person who made or approved the decision under review/appeal or a subordinate of this person. 

 
Applicants/Participants must still receive a denial notification even if the reason for denial is a Grantee’s/grantee’s lack of 
funding. At a minimum, the policy must include the following components: 

 
1. Informs the participant/applicant that they can contest any Grantee’s or grantee’s decision that 

terminates, denies, limits, reduces, or modifies any benefits and identifies the steps to follow to contest 
the decision. 

2. Informs the participant/applicant of the reason for termination, denial, limitation, reduction, or 
modification of benefit. 

3. Allows any aggrieved person a minimum of thirty (30) days to request an administrative review/appeal 
of such decision: 

4. Informs the applicant/participant of their right to present written or oral objections before a person other 
than the person (or a subordinate of that person) who made or approved the decision; 

5. Identifies what reasonable accommodations are available for applicant/participants who have language, 
mobility or disability barriers that would prevent them from participating in the review/appeal process 
and how to request such accommodations; and 

6. Informs the applicant/participant and OHCS in writing of the final determination and basis for the 
decision within ten (10) days of the final determination. 

• A statement indicating whether and under what circumstances an order by default may be entered. 

OHCS retains the right to require modification of any policy that in its determination does not meet basic principles or 
requirements for such a policy. 

 
Nondiscrimination 
Grantees are required to comply with all state and federal statutes relating to nondiscrimination. Grantee must have a stand-alone 
policy that complies with the following: 
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1. A statement that Grantees will comply with all state, federal or local statutes, rules and guidelines for all 

protected classes and will not take any of the following actions based on race, color, national origin, age, 
religion, gender, familial status, or disability (federal) or victims of domestic violence, marital status, sexual 
orientation, gender identity or source of income (state): 

• Refuse to accept an application for housing assistance or services; 
• Deny an application for housing assistance or services; 
• Set different terms, conditions or privileges for housing assistance or services; 
• Provide different or specific housing, facilities, or services; 
• Falsely deny that housing is available for inspection or rental or that services are available; or 
• Deny anyone access to a facility or service; and 

2. Identifies how applicants or participants can request reasonable accommodation to access assistance or 
services, how that process is communicated to applicants and participants and how those requests are 
processed. 

 
Grantees must ensure grantee(s) have policies that align with OHCS requirements and are consistent with the intent of such a 
policy as outlined by OHCS. OHCS retains the right to require modification of any policy that in its determination does not meet 
basic principles or requirements of such a policy. 

The Fair Housing Act prohibits discrimination based on protected classes in the housing activities of advertising, screening, and 
unit rentals. Using a target population in screening is allowed; however, refusal to accept applications or provide information 
on services or available housing to any protected class, even if these groups do not fit into the targeting strategy, is prohibited. 

Screening criteria cannot be discriminatory and must be consistently applied. A priority population means persons that are 
determined to have the greatest need and will receive services first; however, priority cannot be used as means of denying any 
person assistance and refusal to refusal to accept applications or provide information on services, or available housing, to any 
protected class, even if these groups do not fit into the priority population, is prohibited. For example, a provider might decide to 
give priority to applicants/participants who graduate from a tenant readiness education program that is inclusive of all protected 
classes. 

If two requests come in at the same time and both meet the screening criteria, the applicant/participant who also has the tenant 
readiness education experience could receive priority over the applicant who does not; however, providers must always accept 
the first request meeting their criteria or prioritization policy. 

Grantees and their grantee(s) must adhere to such prioritization required by OHCS. 

For more information, see the Guide to Fair Housing for Homeless and Domestic Violence Shelter Providers produced by the 
Fair Housing Council of Oregon, or contact them directly at www.fhco.org. 

http://www.fhco.org/
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Limited English Proficiency 
The Federal government has issued a series of policy documents, guides and regulations describing how Grantees and 
grantee(s) address the needs of persons who have limited English proficiency (LEP). The abbreviated definition of persons 
with limited English proficiency are those who: have difficulty reading, writing, speaking, or understanding English, and 
do not use English as their primary language. 

Grantee must have a LEP stand-alone policy that describes the following: 

1. The actions Grantee took to identify LEP populations in their service area and cites any source(s) used for 
evaluation; 

2. Defines actions Grantee will take to provide language assistance and address language barriers; 
3. States how and how often staff will receive training about assisting LEP persons; and 
4. Identifies that, minimally, LEP populations are evaluated biennially and that updates to the LEP Policy 

incorporates any needed changes to address new or emerging LEP populations. 

Grantees must ensure that grantee(s) have policies that align with OHCS requirements and are consistent with the intent of such 
a policy as outlined by OHCS. OHCS retains the right to require modification of any policy that in its determination does not meet 
basic principles or requirements of such a policy. 

Grantees and grantee(s) can create a written Language Access Plan (LAP) to provide a framework to document how the agency’s 
programs will be accessible to all populations in their service area. Grantees and grantee(s) who serve few persons needing LEP 
assistance can choose not to establish a LAP; however, the absence of a written LAP does not release Grantee’s and grantee’s 
obligation to ensure LEP persons have access to programs or activities. 

Conflict of Interest 
In the performance of work, program grantees and grantee(s) will create no potential or actual conflict of interest, as defined by 
ORS Chapter 244, for a director, officer, agent, or employee of Grantee or grantee(s). A 
conflict of interest exists if, among other things, a decision or recommendation could affect the finances of the Grantee’s or 
grantee’s officers, agents or employees or the finances of their officer’s, agent’s, or employees’ 
relative. 

If a conflict of interest exists, the Grantee’s or grantee’s officer, agent or employee must always give written notice of the conflict, 
and in some situations the officer, agent or employee is restricted in their ability to participate in the matter that presents the 
conflict of interest. 

No Grantee or grantee(s) officer, agency or employee may carry out the initial evaluation required to obtain services for any 
person in which an actual or perceived conflict of interest does or would exist, unless in rare circumstances it is in the interest of 
the participant for the expediency of housing placement services or to create a seamless service delivery while keeping the 
participant engaged in services and such situation is documented in the participant file. 
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Grantee must have a conflict-of-interest policy that outlines the process for disclosing, in writing, any potential or actual conflict 
of interest. This includes procedures for staff when employees, board members, friends or family members apply for program 
services. 

Grantees and grantee(s) must comply with conflict-of-interest standards for both individuals and organizations. Grantee and 
grantee(s) must keep records to show compliance with program conflict of interest requirements. 

Determination of Insufficient Funding 
OHCS requires that Regional Administrators enact a policy that ensures the Regional Administrator is responsible for tracking 
the available funding compared to total expenditures on a monthly basis. This policy may mirror other policies for Federal funds 
that may be utilized, including the Housing Choice Voucher program. If funding is determined to be insufficient, the Regional 
Administrator may deny families permission to move and to terminate rental assistance contracts with households. Insufficient 
funding may also result in the inability to further provide additional assistance to new households. If a Regional Administrator 
determines that the LTRA program has insufficient funding, notice must be given to OHCS within 10 business days of the 
determination with information about what actions the Regional Administrator will take to mitigate the insufficient funding. 

Program Reporting & Recordkeeping Requirements 
Data Entry 

Subgrantees and their subrecipients are required to enter LTRA related data into the Service Point Homeless 
Management Information System (HMIS). Victim Services Providers, serving survivors of domestic violence, are also 
required to collect client data, but will not directly enter data into an HMIS. Victim Service Providers 
must enter client- level data into a comparable database that complies with HMIS requirements. Subgrantees and subrecipients 
are responsible for acquiring and documenting informed written consent from program 
participants and protecting program participant’s confidentiality. 

Subgrantees and their subrecipients are required to enter reliable, valid, and accurate LTRA related participant and 
service data into HMIS. 

Both an HMIS entry/exit and HMIS Service Transaction to be entered into HMIS. Each allowable service must be represented 
with a Service Transaction. Same day services will have the same Service Start and End Date. Service Transactions for LTRA 
program costs, including all payments, arrearages, deposits, fees, landlord engagement and client noncategorical services, 
must include a HMIS Fund Source and Amount. 
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Data Timelines 

Timely and accurate data entry is critical to ensuring meaningful data analysis and reporting. For all project types, subgrantees 
and subrecipients must enter data within 72 hours or sooner, depending on local CoC HMIS policies. 

 
Required Data Elements 

Refer to LTRA column for required Data Elements: Data Collection Requirements FY23-25.pdf(oregon.gov) (LTRA will 
be added to the crosswalk). 

 
Clients who enter program and reside in a living situation that meets the homeless definition of Category 1 or 4, must be 
entered into a LTRA Rapid Rehousing (RRH) project with the RRH required data elements 
collected. If a household enters program, with a living situation of anything other than Category 1 or 4, the household must be 
entered into a LTRA Homeless Prevention (HP) project with the required HP data 
elements collected. 

 
Comparable Database 

Victim service providers are prohibited from entering data in HMIS; however, they are required to maintain comparable 
databases which provide aggregate information and data consistent with HMIS data collection requirements. 

 
Comparable Databases must have the following characteristics: 

 
• The victim service provider controls who can access and see client information. 
• Access to the database is carefully controlled by the victim service provider. 
• Meets the standards for security, data quality, and privacy of the HMIS within the Continuum of Care. 
• The Comparable Database may use more stringent standards than the Continuum of Care’s HMIS. 
• Complies with all HUD-required technical specifications and data fields listed in HMIS. 
• Be programmed to collect data with the most up to date HMIS Data Standards. 
• Be able to generate all reports required by federal and state partners, for example, the HUD-CoC 
• APR, HUD-ESG CAPER and the OHCS Participant Demographic Report; and 
• Data fields that can be modified and customized by the victim service provider to benefit clients. 

 
Additionally, individual survivor data must be routinely destroyed as soon as the program no longer needs it to provide client 
services or to satisfy grant/legal requirements. Victim service providers may suppress 
aggregate data on specific client characteristics if the characteristics would be personally identifying. Finally, the program’s 
contract with the database vendor should include binding agreements to ensure security of and program control over client 
data. 
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Case Files 

Documentation of client eligibility and services received must be maintained in client case files (paper or electronically). 
 

Documentation for applicants found to be ineligible for assistance or for clients who are no longer eligible to receive assistance 
is required and will include the client’s request for assistance, why they are ineligible and how it was communicated to the 
applicant. Ineligible clients do not need to be entered into HMIS unless the use of HMIS is a part of the subgrantee or 
subrecipient’s intake/assessment process. 

 
File documentation will be the basis of OHCS monitoring to ensure subgrantee and subrecipient follows program 
requirements and regulations. OHCS recommends that subgrantees and subrecipients use a client file checklist to ensure 
adequate documentation of case files. 

 
Records Access 

Subgrantees and their subrecipient organizations are required to permit OHCS, the Oregon 
Secretary of State’s Office, the federal government, and the duly authorized representatives of such entities access to, and the 
right to copy, all program client and fiscal records for such purposes as research, data collection, evaluations, monitoring, and 
auditing. At the sole discretion of OHCS, access to records shall include the removing of records from the subgrantees’ and 
subrecipients’ office. 

 
Records Retention 

Subgrantees and subrecipients shall retain all program records pertinent to client services and expenditures incurred under 
LTRA in a manner consistent with the requirements of state and federal law. This includes, but is not limited to, those 
requirements listed in Administrative Rule, Operations Manual and Special Schedules. Find the OHCS Special Schedule at 
the Oregon State Archives: 
(https://sos.oregon.gov/archives/Pages/state_admin_schedules.aspx). 

 
Find the State Agency General Records Retention Schedules at the Oregon State Archives: 
(https://sos.oregon.gov/archives/Pages/records_retention_schedule.aspx). 

 
Subgrantees and subrecipients shall retain and keep accessible all such fiscal and program records, client records, digital 
and electronic records, books, documents, papers, plans, and writings for a minimum of (6) six years, such longer period as 
may be required by applicable law, whichever date is later. 
Applicable law includes the following final payment and termination of LTRA funding, or until the conclusion of any audit, 
controversy or litigation arising out of, or relating to LTRA funded programs. 
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LTRA Allowable Expenses/Budget Categories 

 
Planning & Capacity Building The specific focus of capacity building is to further enhance and/or 

expand the activities established in the Community Plan through their 
identified prioritization subpopulations who are 
disproportionately experiencing homelessness in their community. 
Supporting organizations with mentoring, finance, strategy building, 
and system analysis are a vital part of capacity building. 

Research and development Grant program design, research to determine community needs and 
service delivery best practices, third-party development and 
programming, software development costs, pilot programming, and 
program testing. 

Program implementation planning Planning activities related to preparing to implement the program. 
Planning meetings, events, onboarding, and training expenses. 

Equity and accessibility efforts Expenses tied to accommodations and efforts to ensure the 
program is delivered equitably based on quantitative data and 
qualitative community input, gathered through the homelessness 
response system and have been identified to have a 
disproportionately high risk of experiencing unsheltered homelessness. 

Expenses tied to building equitable service delivery into the 
program design and ensuring the program is accessible to those who 
are differently abled or lack the resources to engage in the 
traditional platforms/points of program entry. 

Training & Technical Assistance Staff training related to the development and implementation of 
the grant program. This includes training materials, training space rent 
and expenses, equipment, and transportation. 

Personnel – LTRA Administrator and Staff Time Staff wages, salaries, and employment benefits for staff who deliver 
services and those who directly oversee program operations. i.e., 
Skilled, Trauma Informed, Diverse Workforce. 

Program evaluation Regular evaluation of program efficacy, outcomes, generating 
reports, charts, and visualizations. May include materials and 
expenses tied to these efforts. 

HMIS and data system expenses Set up and maintenance of HMIS access and utilization. This 
includes hardware, set-up fees, maintenance, software, subscription 
fees, and training needs. 

“Hotline” and/or In-Person Environment 
Improvements 

Telephone and web-based data systems, call routing, tracking and 
data collection. On-site service delivery to include trauma-informed 
spaces to allow for private discussions. 
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Administrative Costs - 15% of total award unless OHCS approves a differential in Community Plan. 

Costs and expenses associated with the administration of the grant. This can include direct and indirect costing of 
Operations, IT, Executive Team, Human Resources, and Finance expenses tied to administering the program. 
Direct to Program Non- Personnel expenses tied to the operation of the program as space rent, office supplies, equipment, 
and vehicle leasing tied directly to staff operating the program. 

Indirect to Program Non- Personnel Expenses 
for program and overhead expenses, such as rent, utilities, office supplies, equipment, and vehicle leasing. 

 
Outreach Outreach and engagement are critical components of homeless 

service delivery. Although there is no single definition of outreach, 
experts agree that outreach is a process designed to contact 
individuals in non-traditional settings who might otherwise be ignored 
or underserved. Its purpose is to improve physical and mental health 
and social functioning, increase use of human services, and re-integrate 
people into the community 

Outreach and engagement activities. Outreach and engagement activities associated with the 
community served by the grantee. 

Street Outreach Activities Street outreach includes connecting with individuals and households 
experiencing homelessness who may be disconnected or alienated 
from supports and services and is focused on moving people into 
permanent housing without preconditions for receiving 
assistance. 

Web, print, social media, and advertising Program promotions, advertising and other housing related 
services provided by the grantee. i.e., web media, print media, social 
media advertising and promotional expenses. 

 

 
Support Services Funds may be used to help households achieve a greater level of 

housing stability and security. Costs under this category must be 
reasonable and sufficient to improve long-term housing stability. 

Housing and Health Navigation Services Housing navigation and housing education are services that help 
individuals and families experiencing housing instability or 
homelessness to identify opportunities and address barriers to 
housing. 

Wrap-Around-Case Management – Staffing 
Support 

The concept of “Wrap-around” programming is used to describe 
any program that is flexible, family or person-oriented and 
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 comprehensive. In a “Wrap-around” approach to case 
management, a team of professionals (e.g., educators, mental health 
workers, social workers, etc.) and key figures in an 
individual/household’s life (e.g., family, community members, religious 
leaders, etc.) create, implement, and monitor a plan of 
support to help stabilize and sustain the household’s housing goals. 

Participant Support/ 
Education Meetings and 
Events 

Meetings and events involving program participants as a part of the 
grant program to engage in supportive activities such as cohorts, 
services geared toward basic life skills information/counseling on money 
management, use of credit, housekeeping, proper 
nutrition/meal preparation, and access to health care (i.e., doctors, 
medication, and mental and behavioral health/SUD services to 
increase household stability and housing sustainability. 

Work Supports The purpose of work supports is to allow the household to stabilize by 
avoiding expenses in other areas that are a barrier to housing stability. 
(i.e., training costs; transportation costs; transportation assistance; 
childcare or eldercare costs; clothing to support employment needs, 
tech to support Wi-Fi access, 
phone/communication device, and phone service costs). 

Transportation/Travel/Meals Transportation Assistance includes but is not limited to;, train/bus 
passes, bus tokens, ride sharing, gas vouchers, Uber/Lift/Cab fares, auto 
repair/insurance are allowable and travel related expenses to support 
participant appointments for employment, benefits, 
medical needs, or any other related activity tied to their housing 
stability plan.; Meal expenses, and lodging tied to approved grant 
activities such to include out-of-area educational conferences. 
Travel is allowable as a direct program cost when such travel will provide 
direct benefit to the participant household or grant 
program. 

Moving Expenses Moving expenses related to a new housing unit or out of a housing unit 
that does not offer stability. Expenses can include moving 
truck, packing supplies, movers, and helpers for differently abled 
households 

Household Goods Furniture and household goods to support a household with moving 
to a new home (i.e., bedroom furniture, bedding, pots, pans, kitchen 
utensils, bath towels, seating, dining table, needed lighting, kitchen 
supplies, food supplies, bathroom supplies, 
personal protective equipment, etc. etc.) 

Renter’s Insurance Households may benefit and be required to secure ongoing Renter’s 
Insurance as part of their Lease Agreement. Renters’ 
Insurance is an allowable expense and should reflect the most cost- 
effective option for coverage and the terms stated in the Lease 
Agreement. 
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Civil legal services (legal advice, legal 
representation, court fees) 

Civil legal services are legal assistance to low-income households 
who have non-criminal legal concerns. Legal services may include: 
Mediation to help disputing parties to reach a mutually agreeable 
settlement. Arbitration to make a binding decision to settle a 

dispute. Preparation of legal documents. Representation of clients 
in negotiations, court, or arbitration. 

Other Flexible Expenses Other expenses designed to stabilize a household through supportive 
services may include flexible funds to support long-term housing 
stability, including connections to clinical services, health and wellness 
supports; employment and benefit supports and legal assistance, 
based upon the households’ financial, health and 
wellness needs to sustain and stabilize their housing outcomes. 

 

 
Rent Assistance Financial assistance and/or subsidy to assist households with the cost of 

rent to increase housing access and long-term housing 
stability for people exiting homelessness. Direct payment assistance 
may not be utilized to cover rent payments. 

Rent and utilities payments Includes rent, utilities payments and potential arrearages to enable 
household/individual to access to and sustainability of housing. 

Security deposits/Leasing Fees Security deposit and fee payment in current unit or unit household 
is moving into to attain housing stability. 

Pet rent, deposit, fees, and insurance Pet rent payments and payments of security deposits for pets in housing 
units. Landlords are not allowed, under the federal Fair Housing Act, to 
charge fees and deposits to tenants who require the ability to reside in 
their home with their “Assistance Animal” to have 
equal access and enjoyment of their dwelling. 

 
Landlord Partnership Landlord participation rates affect the overall availability of rental 

options as well as the location and quality of available options, thus 
shaping the extent to which low-income households can access the 
intended benefits of LTRA housing assistance through Landlord 
incentives can be a valuable tool. 

Landlord/Tenant Mediation Services Mediation is a process in which a mediator assists and facilitates two 
or more parties to a controversy in reaching a mutually acceptable 
resolution of the controversy. 

Landlord Incentives Landlord Bonuses - One-time payments to landlords, may also include 
referral. Funds to cover costs such as bringing units up to HQS/NSPIRE 
standards, holding fees, security deposits, application fees, rental 
insurance, and related costs such as credit or 
background checks. 

Landlord Liaison Support Broker relationships between landlords and social service agencies 
for the benefit of households experiencing homelessness. 
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Definitions 
Supportive Services are inclusive of: 

• Intake and assessment, including time spent with a household to determine supportive and financial 
needs. 

• Once an eligibility determination is made, “wrap-around” services work to connect households to 
resources within the organization, or external to the organization to connect with identified supportive 
service. 

• Direct client services include developing an individualized housing and supportive service plan, ongoing 
monitoring and evaluating household stability, identifying creative and immediate housing solutions 
outside of the traditional homeless service system (diversion), and ensuring that households’ rights are 
protected. 

• Services that increase access to the income supports. This includes increasing access to earned income, 
or access to disability benefits programs administered by the Social Security Administration for eligible 
adults/youth who are experiencing or at risk of homelessness and have a mental illness, medical 
impairment, and/or a co-occurring substance use disorder. 

• Housing Securement services includes services or activities designed to assist households in locating, 
obtaining, and retaining suitable housing, tenant counseling, assisting households to understand leases, 
inspections, securing utilities, making moving arrangements, and representative payee services 
concerning rent and utilities. 

• Mediation and outreach to property owners/landlords related to locating or retaining housing. 
 

Gift Cards 
 

Secured Cards issued to eligible households for the purpose of purchasing items must be in support of the household 
participants’ housing stability goals and allowable under OHCS funding, provided that adequate documentation exists to support 
the purpose and the expense and there is an OHCS-approved Gift Card Policy with established policies and procedure in place to 
address the process. 
Use of gift cards should reflect the unique specific housing-related goals of the household and when other 
payment options are not available. i.e., in the event a Landlord/Utility Provider refuses to receive third 
party payment. 

 
Gift Card Requirements: 

• The expense must be allowable under program guidance and must show a connection to housing 
stability. Programs will be monitored, and expenditures will be disallowed without sufficient 
documentation. 

• Secured cards must be purchased and issued to the household participant within the same grant 
period. For any gift cards that are not issued to households before the close of the grant period in 
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which they were purchased, grantees must submit a negative request for funds for the grant period directly 
from the program. Use of direct payment assistance should be rare, for very specific housing- related 
goals and only when other payment options are not available. 

 
Recommended alternatives to direct payment assistance: 

• Third party payments from grantee or subgrantee directly to landlord, utility company or vendor on 
behalf of the participant/household. 

• Partnering with bus or transportation services that bill for their eligible clients. 
• Partner with vendors (stores/businesses) for a voucher system. A voucher is a document which is worth a 

maximum dollar value, and which may be used only for specific items in which the gift cards were 
purchased totaling the amount of the unissued gift cards and other non-OHCS funds must be used for 
the cost of the gift cards. 

• Grantee must maintain complete record of gift card purchases and recipients. Gift cards must be kept in a 
secure location prior to being issued. 

• Household participant(s) must receive documentation in their preferred language, that identifies the 
purpose and intent of the gift card and must acknowledge, by written, legible, wet signature, the same, 
and such documentation must be kept in the client’s file. 

• Grantee or subgrantee must develop a gift card policy and obtain OHCS approval that includes: 
o Justification as to why gifts cards are issued rather than helping through conventional means. 
o Authorization levels of approval for gift card purchase and issuance within grantee or 

subgrantee’s organization. 
o Dollar limitations per client/participant 
o Frequency in which gift cards can be issued in lieu of other alternative payment options. 

Requirement that issuance of gift card is in support of a client’s plan to increase housing stability and that plan is 
included in the client file. 

o Proper documentation: policy must require household participant-facing policy that identifies 
allowable purchases and use of gift card. Policy document must be signed as received and read 
by and client/participant. One copy should be provided to the household participant and one 
copy should be kept in households’ file. 

 
Direct Payment Assistance 
OHCS funds housing services as well as supportive services for low-income households experiencing or facing housing instability 
in the state of Oregon. 

 
Direct assistance payments allow participants the flexibility to meet a range of housing related needs without the complication of 
third-party payment systems navigated by service providers. Please note that direct payment assistance may not be utilized for 
rent payments. 
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• Grantee can allow for direct assistance if it can address the housing stability of the participant, is an 

allowable expense under the program guidelines, the grantee has developed an approved OHCS policy that clearly states 
the cases in which direct payment assistance is necessary and the reasons why there are limited alternative options in 
providing the service to the household. 

• Grantees and subgrantees must make reasonable efforts to obtain the cooperation of landlords and 
utility providers to accept payments a specific vendor. Vouchers are very similar to purchase orders. 
In advance, the organization establishes agreements with a vendor under which the vendor agrees to 
accept a “voucher” at the point of sale and then invoices the organization for the actual purchase. 

• Partner with clothing stores that will bill for clothing selected by eligible clients and the clothing can be 
picked up once the bill is paid (for example, Salem-Keizer Schools currently has this arrangement with 
Kohl’s). 

• Grantee/provider staff can purchase items for client either online or at a store/business using company 
credit card. Records of detailed receipts must be submitted for reimbursement. 

 
Grantee or subgrantee must develop a direct payment assistance policy and obtain OHCS approval that includes: 

• The business case for when direct payment would be considered, how it contributes to participant 
success, and aligns with case management for housing stability plans. i.e., is part of the tenant 
households independent living plan. 

• Authorization levels of approval for direct payment approval and issuance to the household participant 
within grantee or subgrantee’s organization. 

• Dollar limitations per client/participant/household. 
• Frequency at which direct payment assistance can be issued in lieu of other alternative payment 

options. 
• Requirement that directs payment assistance is in support of the households’ plan to increase housing 

stability and that plan is included in the client file. 
• Process for staff to document each use of direct payment including: 

o How the amount of direct payment was calculated. 
o Why direct payment assistance was provided rather than conventional means. 
o Form of direct payment 
o Sign off for authorization of payment. 

• Proper documentation: policy must require person-facing policy that identifies allowable purchased and 
uses of direct payment assistance. 

• Policy document must be signed as received and read by household/participant. One copy should be 
provided to household/participant and one copy should be kept in participant file. 
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EXHIBIT D 
PERSONAL SERVICES CONTRACT 
Intergovernmental Grant Agreement 

 
Oregon Rehousing Initiative in Accordance with Executive Order 24-02 Oregon’s 

Emergency Homelessness Response 
Agreement No. 8250 

 
This Agreement (this “Agreement”) is by and between the State of Oregon (“State”), acting by 
and through its Housing and Community Services Department (“Agency”), and Clackamas 
County, an Oregon local government entity (“Grantee”), each individually a “Party”, and 
collectively the “Parties”. 

Recitals: 

A. This Agreement is funded with: Funding from Senate Bill (SB) 5701 has been allocated 
to continue to build upon the initial investments made from House Bill (HB) 5019 (2023) 
which, among other things, was allocated to increase shelter capacity and connections to 
shelter, support rapid rehousing and homeless prevention initiatives, and for the 
administration of support relating to the initiatives. SB 5701 funding will provide 
continued support for rehousing initiatives through the Oregon Rehousing Initiative 
(ORI) in accordance with Executive Order (EO) 24-02. 

 
Authority to enter into this Agreement is granted under OAR 813-270-0000 through 813- 270-
0080. 

 
B. Grantee is willing to execute this Agreement to obligate itself to comply with the terms 

and conditions of this Agreement and to fulfill its obligations in a manner complementary 
to and in furtherance of the obligations arising from and contained within this Agreement. 

Agreement: 

NOW THEREFORE, for good and sufficient consideration, including the terms and conditions within this 
Agreement, the Parties agree as follows: 

1. Incorporation 
a. The foregoing recitals are incorporated herein by reference. However, the Recitals shall 

not be deemed to modify the express provisions hereinafter set forth. 
 

b. This Agreement consists of this document and includes the following listed exhibits 
which are incorporated into this Agreement by reference: 

(1) Exhibit A: Grant Activities 
(2) Exhibit B: Oregon Rehousing Initiative Regional Plan – Goals and Milestones 

 
c. In the event of a conflict between two or more of the documents comprising this 

Agreement, the language in the document with the highest precedence’s shall control. 
The documents comprising this Agreement shall be in the following order of precedence: 
this Agreement less exhibits, Exhibits A and B. 
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2. Grant Disbursement Generally. The maximum not-to-exceed amount payable to Grantee 

under this Agreement, which includes any allowable expenses, is NINE HUNDRED 
TWELVE THOUSAND, ONE HUNDRED SEVENTY DOLLARS and ninety-one cents 
($912,170.91). Agency will not disburse grant to Grantee in excess of the not-to-exceed amount and 
will not disburse grant until this Agreement has been signed by all parties. Agency will disburse the 
grant to Grantee as described below. 

 
3. Activities to be Performed: 

Grantee shall perform the activities described in Exhibit A (the “Activities”) in accordance with the 
terms and conditions of this Agreement and all applicable laws. Grantee must perform its obligations 
hereunder efficiently, effectively, and within applicable Agreement timeframes, to the satisfaction of 
Agency. All references to “days” in this Agreement shall mean calendar days. 

 
4. Effective Date and Duration 

This Agreement shall become effective on the date this Agreement has been fully executed by every 
party and, when required, approved by the Oregon Department of Justice, 
whichever date is later. Grantee’s performance of the program described in Exhibit A shall be 
governed by the terms and conditions herein, and such expenses incurred by Grantee may be 
reimbursed once this Agreement is effective in accordance with the schedule of payments in Exhibit 
A. Unless extended or terminated earlier in accordance with its terms, this Agreement shall expire on 
June 30, 2027. Agreement termination shall not extinguish or prejudice Agency’s right to enforce 
this Agreement with respect to any default by Grantee that has not been cured. 

5. Background and Definitions 
The Parties acknowledge the following background related to this Agreement: 

 
a. On January 10, 2023, Governor Kotek declared a homelessness state of emergency, 

Executive Order 23-02, in response to the 80% rise in unsheltered homelessness in 
emergency areas since 2017. Through the passage of House Bill 5019 (2023) by the 
Oregon Legislative Assembly, resources were delivered to local emergency response 
regional planning bodies, including Continuums of Care (“CoC”) within the areas 
identified within the emergency declaration as determined by Agency, in addition to 
resources to the communities in the Rural Oregon Continuum of Care (ROCC). 

 
b. On Jan. 9, 2024, Governor Kotek signed EO 24-02 to extend EO 23-02 and maintain the 

added capacity to the state’s shelter system, rehouse people experiencing homelessness, 
and prevent homelessness. Agency will support communities in deploying these funds, 
including by not limited to support pursuant to this Agreement, in a coordinated effort to 
accomplish the following statewide objectives: 

i. Rehouse at least 650 households experiencing homelessness in emergency areas; 
and 

ii. Rehouse at least 277 households experiencing homelessness in Balance of State 
areas. 
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Agency will deploy Grant Funds pursuant to the Oregon Rehousing Initiative Program designed to 
accomplish the above objectives (the “Program”). 

c. All references to “days” in this Agreement shall mean calendar days. 
 

6. Authorized Expenses: 
Agency agrees to pay Grantee, from available and authorized funds, the amount of actual 
expenses incurred by Grantee in performing the grant activities referenced in this Agreement 
(“Authorized Expenses”), but not to exceed NINE HUNDRED TWELVE THOUSAND, 
ONE HUNDRED SEVENTY DOLLARS and ninety-one cents ($912,170.91) (the “Grant 
Funds”), as follows: 

 
6.1 Following expenditures by Grantee and submission to Agency of a report detailing such 

expenditures in such form as is satisfactory to or required by Agency, Agency will 
reimburse Grantee for Authorized Expenses up to the amount of NINE HUNDRED 
TWELVE THOUSAND, ONE HUNDRED SEVENTY DOLLARS and ninety-one 
cents ($912,170.91) following receipt of requests by Grantee for such reimbursement. Authorized 
Expenses will only be reimbursed if incurred during the period from April 17, 2024 until June 30, 
2027 (the “Performance Period”). Each such reimbursement request will be made following, and in 
accordance with, a Notice of Allocation (“NOA”) issued by Agency to Grantee, including but not 
limited to any allocation of Grant Funds in the applicable NOA to specific expense categories. 
Grantee will submit requests for reimbursement under this Section 6.1 at least quarterly and in such 
form and manner as is satisfactory to or required by Agency. Agency and Grantee may by mutual 
agreement modify or terminate a NOA at any time. In the event of a conflict between any NOA and 
the terms of this Agreement, including but not limited to the not-to-exceed amount set forth under 
this Agreement, the terms of this Agreement will prevail. Grantee shall complete the requirements 
set forth in the “Goals” section of Exhibit B by June 30, 2025. After June 30, 2025 and until June 
30, 2027, Agency will reimburse Grantee for Authorized Expenses relating to sustaining and 
maintaining the completed goals specified in the “Goals” section of Exhibit B (“Authorized 
Maintenance Expenses”). 

 
7. Grant Activities 

Grantee will use Grant Funds to conduct the grant activities set forth in Exhibit A (the “Grant 
Activities”), which is attached to and incorporated into this Agreement. Grantee’s receipt of Grant 
Funds is conditioned on Grantee’s compliance with Exhibit A, including but not limited to any 
performance measures set forth in Exhibit A. 

 
8. Authorized Representatives 

8.1 Agency’s Authorized Representative is: 

Liz Hearn 
725 Summer Street NE, Suite B 
Salem, OR 97301 
Liz.Hearn@hcs.oregon.gov 

mailto:Liz.Hearn@hcs.oregon.gov
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8.2 Grantee’s Authorized Representative is: 

Adam Brown 
2051 Kaen Road Oregon 
City, OR 97045 
abrown@clackamas.us 

 
8.2.1 Certification. Without limiting the generality of the foregoing, by signature on this 
Agreement, the undersigned hereby certifies under penalty of perjury that: 

(1) Grantee acknowledges that the Oregon False Claims Act, ORS 180.750 to 
180.785, applies to any “claim” (as defined by ORS 180.750) that is made 
by (or caused by) the Grantee and that pertains to this Agreement or to the 
project for which the grant activities are being performed. Grantee 
certifies that no claim described in the previous sentence is or will be a 
“false claim” (as defined by ORS 180.750) or an act prohibited by ORS 
180.755. Grantee further acknowledges that in addition to the remedies under 
this Agreement, if it makes (or causes to be made) a false claim or performs (or 
causes to be performed) an act prohibited under the Oregon False Claims Act, 
the Oregon Attorney General may enforce the liabilities and penalties provided 
by the Oregon False Claims Act against the Grantee; 

(2) The information shown in Section 8.2. “Grantee Information”, is 
Grantee’s true, accurate and correct information; 

(3) To the best of the undersigned’s knowledge, Grantee has not discriminated 
against and will not discriminate against minority, women or emerging 
small business enterprises certified under ORS 200.055 in obtaining any 
required subcontracts; 

(4) Grantee and Grantee’s employees and agents involved in performing 
under this Agreement are not included on the list titled “Specially 
Designated Nationals” maintained by the Office of Foreign Assets 
Control of the United States Department of the Treasury and currently 
found at: https://www.treasury.gov/resource- center/sanctions/SDN- 
List/Pages/default.aspx; 

(5) ) Grantee is not listed on the non-procurement portion of the General 
Service Administration’s “List of Parties Excluded from Federal 
procurement or Non-procurement Programs” found at: 
https://www.sam.gov/SAM; 

(6) Grantee is not subject to backup withholding because: 
a. Grantee is exempt from backup withholding; 
b. Grantee has not been notified by the IRS that Grantee is subject to 

backup withholding as a result of a failure to report all interest or 
dividends; or 

c. The IRS has notified Grantee that Grantee is no longer subject to 
backup withholding. 

(7) Grantee’s Federal Employer Identification Number (FEIN) or Social 
Security Number (SSN) provided to OHA is true and accurate. If this 
information changes, Grantee is required to provide OHA with the new 

mailto:abrown@clackamas.us
http://www.treasury.gov/resource-
http://www.sam.gov/SAM%3B
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FEIN or SSN within 10 days. 

 
8.3 A Party may designate a new Authorized Representative by written notice to the other 

Party. 

9. Online Systems 
 

9.1 Grantee and its subrecipients must enter all appropriate and necessary data into OPUS (a 
web-based application developed by Agency), Homeless Management Information System 
(HMIS), Procorem or any other Agency-approved system designated by Agency 
(collectively, the “Sites”) at the time of client intake, if applicable, or at such other times 
required by Agency. Exceptions are only allowed with prior written approval by Agency. 

 
9.2 As a condition of use of the Sites, Grantee and its subrecipients (collectively, “User”) agree 

to all terms and conditions contained in this Agreement, notices on the Sites, or other 
directives by Agency regarding use of the Sites. User agrees to not use the Sites for any 
unlawful purpose. Agency reserves the right, in its sole discretion, to update or revise the 
terms and conditions for use of the Sites. 

9.3 Use of the Sites for additional reported “local” program data is at the Grantee’s and 
subrecipients’ own risk. Agency will not modify or otherwise create any screen, report, or tool in the 
Sites to meet needs related to this local data. 

9.4 Grantee hereby grants and will require and cause any subrecipient to grant Agency the right 
to reproduce, use, display, adapt, modify, distribute, and promote the content on the Sites in 
any form and disclose, to the extent permitted by law, any or all of the information or data 
furnished to or received by Agency directly or indirectly resulting from this Agreement. 
Grantee also shall use and shall require and cause its subrecipients to use appropriate client 
release forms and privacy policy forms in connection with obtaining and transmitting client 
data. 

9.5 Grantee understands and agrees, and shall require its subrecipients to agree, that all 
materials, information, software, products, and services included in or available through the 
Sites (the “Content”) are provided “as is” and “as available” for use. The Content is 
provided without warranties of any kind, either express or implied, including, but not 
limited to, implied warranties of merchantability, fitness for a particular purpose, or non- 
infringement. Agency does not represent or warrant that: (1) the Content is accurate, 
reliable, or correct; (2) the Sites will be available at any particular time or location; (3) any 
defects or errors in the Content will be corrected; or (4) the Content is free of viruses or 
other harmful components. Use of the Sites is solely at the User’s risk. User hereby accepts 
the risk of its use of the Sites, and of the use of the Sites by its subrecipients. 

9.6 Grantee agrees that under no circumstances will Agency be liable for any direct, indirect, 
punitive, incidental, special, or consequential damages that result from the use of, or 
inability to use the Sites. This limitation applies whether the alleged liability is based on 
contract, tort, negligence, strict liability, or any other basis, even if Agency has been 
informed of the possibility of such damage. 
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10. Headings
The headings or captions in this Agreement are for convenience only and in no way define, limit, or
describe the intent of any provisions of this Agreement. 

11. Amendments
The terms of this Agreement shall not be modified, supplemented, or amended in any manner whatsoever,
except in writing by Agency. 

12. Nonexclusive Remedies Related to Funding
Agency may withhold any and all undisbursed Grant Funds from Grantee if Agency, in its reasonable
discretion, determines that Grantee has failed to timely satisfy any material obligation arising under 
this Agreement or otherwise. Grantee’s material obligations include, but are not limited to, providing 
complete, accurate and timely reports satisfactory to Agency about Grantee’s performance under this 
Agreement as well as timely satisfying all Agreement obligations relating to any Grant Funds. 

If Grant Funds are not obligated for reimbursement by Grantee in a timely manner as determined by 
Agency in its reasonable discretion, Agency may reduce Grantee’s funding as it determines to be 
appropriate in its reasonable discretion and redistribute such Grant Funds to other parties or retain such 
Grant Funds for other use. This remedy is in addition to any other remedies available to Agency under 
this Agreement or otherwise. 

13. Independent Contractor Relationship
The Parties agree and acknowledge that their relationship is that of independent contracting parties
and that neither Recipient, nor any of its directors, officers, employees, or agents, is an officer, 
employee, or agent of the State of Oregon as those terms are used in ORS 30.265 or otherwise. 

14. Access to Records
Grantee shall maintain all financial records relating to this Agreement in accordance with generally
accepted accounting principles. In addition, Grantee shall maintain any other records, books, 
documents, papers, plans, records of shipments and payments and writings of Grantee, whether in 
paper, electronic or other form, that are pertinent to this Agreement in 
such a manner as to clearly document Grantee’s performance. All financial records, other records, 
books, documents, papers, plans, records of shipments and payments and writings of Grantee, 
whether in paper, electronic or other form, that are pertinent to this Agreement, are collectively 
referred to as “Records.” Grantee acknowledges and agrees that Agency and the Oregon Secretary of 
State's Office and their duly authorized representatives will have access to all Records to perform 
examinations and audits and make excerpts and transcripts. Grantee shall retain and keep accessible 
all Records for a minimum of six (6) years, or such longer period as may be required by applicable 
law, following termination of this Agreement, or until the conclusion of any audit, controversy or 
litigation arising out of or related to this Agreement, whichever date is later. Subject to the foregoing 
minimum records retention requirement, Grantee shall maintain Records in accordance with the 
records retention schedules set forth in OAR Chapter 166. 
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15. Compliance with Law 

In connection with their Activities under this Agreement, the Parties shall comply with all applicable law. 
 

16. Contribution 
 

16.1 If any third party makes any claim or brings any action, suit or proceeding alleging a tort 
as now or hereafter defined in ORS 30.260 (a “Third Party Claim”) against a Party (the “Notified 
Party”) with respect to which the other Party (the “Other Party”) may have 
liability, the Notified Party shall promptly notify the Other Party in writing of the Third Party Claim 
and deliver to the Other Party, along with the written notice, a copy of the claim or claims, process 
and all legal pleadings with respect to the Third Party Claim that have been received by the Notified 
Party. Each Party is entitled to interplead, or participate in the defense of a Third-Party Claim, and to 
defend a Third-Party Claim with counsel of its own choosing. Receipt by the Other Party of the 
notice and copies required in this Section and a meaningful opportunity for the Other Party to 
participate in the investigation, defense and settlement of the Third-Party Claim with counsel of its 
own choosing are conditions precedent to the Other Party’s contribution obligation under this Section 
13 with respect to the Third-Party Claim. 

 
16.2 With respect to a Third Party Claim for which Agency is alleged to be jointly liable with 

Grantee (or would be if joined in the Third Party Claim), Agency shall contribute to the 
amount of expenses (including attorneys’ fees), judgments, fines and amounts paid in settlement 
actually and reasonably incurred and paid or payable by Grantee in such proportion as is appropriate 
to reflect the relative fault of Agency on the one hand and of Grantee on the other hand in 
connection with the events that resulted in such expenses, judgments, fines or settlement amounts, as 
well as any other relevant equitable considerations. The relative fault of Agency on the one hand and 
of Grantee on the other hand shall be determined by reference to, among other things, the Parties’ 
relative intent, knowledge, access to information and opportunity to correct or prevent the 
circumstances 
resulting in such expenses, judgments, fines, or settlement amounts. Agency’s contribution amount in 
any instance is capped to the same extent it would have been capped under Oregon law if the State had 
sole liability in the proceeding. 

16.3 With respect to a Third Party Claim for which Grantee is alleged to be jointly liable with 
Agency (or would be if joined in the Third Party Claim), Grantee shall contribute to the 
amount of expenses (including attorneys’ fees), judgments, fines and amounts paid in settlement 
actually and reasonably incurred and paid or payable by Agency in such proportion as is appropriate 
to reflect the relative fault of Grantee on the one hand and of Agency on the other hand in 
connection with the events that resulted in such expenses, judgments, fines or settlement amounts, as 
well as any other relevant equitable considerations. The relative fault of Grantee on the one hand and 
of Agency on the other hand shall be determined by reference to, among other things, the Parties’ 
relative intent, knowledge, access to information and opportunity to correct or prevent the 
circumstances 
resulting in such expenses, judgments, fines, or settlement amounts. Grantee’s contribution amount in 
any instance is capped to the same extent it would have been capped under Oregon law if it had sole 
liability in the proceeding. 
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16.4 Grantee shall take all reasonable steps to cause its contractor(s) that are not units of local 

government as defined in ORS 190.003, if any, to indemnify, defend, save and hold harmless 
the State of Oregon and its officers, employees and agents (“Indemnitee”) from and against 
any and all claims, actions, liabilities, damages, losses, or expenses (including attorneys’ 
fees) arising from a tort (as now or hereafter defined in ORS 30.260) caused, or alleged to be 
caused, in whole or in part, by the negligent or willful acts or omissions of Grantee’s 
contractor or any of the officers, agents, employees or subcontractors of the contractor 
(“Claims”). It is the specific intention of the parties that the Indemnitee shall, in all instances, except 
for Claims arising solely from the negligent or willful acts or omissions of the Indemnitee, be 
indemnified by the contractor from and against any and all Claims. Any defense obligations to 
Indemnitee are subject to compliance with applicable provisions of ORS chapter 180. 

 
17. Grantee Default 

Grantee will be in default under this Agreement upon the occurrence of any of the following events: 

17.1 Grantee fails to perform, observe, or discharge any of its covenants, agreements, or 
obligations under this Agreement, including but not limited to failure to perform Grant 
Activities or satisfy performance measures as set forth in Exhibit A and such failure is not 
remedied within thirty (30) days following notice from Agency to Grantee specifying such 
failure; or 

 
17.2 Any representation, warranty or statement made by Grantee in this Agreement or in any 

documents or reports submitted by Grantee in connection with this Agreement, concerning 
the expenditure of Grant Funds or Grantee’s performance of any of its obligations under this 
Agreement, is untrue in any material respect when made; or 

 
17.3 Grantee fails to incur expenses, or to satisfy performance measures, at a rate or in a 

manner that would result in complete expenditure of the Grant Funds in accordance with this 
Agreement, on or before June 30, 2027, or successful completion of all performance 
measures under this Agreement, on or before June 30, 2025, as determined by Agency in its 
sole discretion. 

 
18. Agency Default 

Agency will be in default under this Agreement if Agency fails to perform, observe, or discharge any 
of its covenants, agreements, or obligations under this Agreement, however Agency will not be in 
default if it fails to disburse Grant Funds because there is insufficient expenditure authority for, or 
moneys available. 

 
19. Remedies 

 
19.1 In the event Grantee is in default under Section 17, Agency may, at its option, pursue any 

or all of the remedies available to it under this Agreement and at law or in equity, including, 
but not limited to: (a) termination of this Agreement, (b) reducing, withholding or recovering 



DocuSign Envelope ID: 08D9077F-0FE9-450A-AB0F-40E41DA00CB2 Docusign Envelope ID: 859AFA8D-68D3-482E-8D60-3FBF102EDD93 Docusign Envelope ID: 859AFA8D-68D3-482E-8D60-3FBF102EDD93 

Agreement No. 8250 

ORI Agreement #8250 Page 9 (DL) 

 

 

 
payment of Grant Funds for activities that Grantee has failed to perform in accordance with this 
Agreement, (c) initiation of an action or proceeding for damages or declaratory or injunctive relief, 
or (d) exercise of its right of recovery of overpayments under this Agreement or setoff, or both, (e) 
declaring Grantee ineligible for the receipt of future grant awards. 

 
All of the above remedies in this Agreement are cumulative to the extent the remedies are not 
inconsistent, and Agency may pursue any remedy or remedies singly, collectively, successively, or in 
any order whatsoever. 

 
19.2 Prior to any termination of this Agreement by Agency, Agency will provide Grantee with 

a written notice of such default and will include in such notice an offer to meet with the 
senior manager of Grantee who has primary responsibility for oversight of the Grant 
Activities to provide Grantee an opportunity to explain the reasons for the default and to 
present a proposal for curing the default within a time period that is acceptable to Agency. 
Grantee shall have 5 days to accept such offer. If Grantee does not accept such offer within 
such 5-day period, Agency may terminate this Agreement upon 10 days’ written notice as 
provided in this Agreement or exercise any other remedies available to Agency under this 
Agreement unless Grantee has fully cured such default prior to the expiration of such 10-day 
notice period. If Recipient accepts such offer, the meeting must be held within 14 days of 
such acceptance or at such other time as agreed by Agency. Following the meeting, Agency 
shall make a determination, in its reasonable discretion, of whether to accept Grantee’s 
proposal, with such modifications as are mutually acceptable to the Parties, and shall give 
written notice of such determination to Grantee. If Agency’s written notice states that 
Agency does not agree to such proposal, or if Agency accepts such proposal but Grantee does 
not satisfy the terms of the proposal, Agency may terminate this Agreement upon 10 days’ 
written notice as provided herein or exercise any other remedies available to Agency under 
this Agreement unless Grantee has fully cured such default prior to the expiration of such 10- 
day notice period. 

 
19.3 In the event Agency is in default under any section of this Agreement, Grantee’s sole 

remedy will be a claim for reimbursement of expenses incurred in accordance with this 
Agreement, less any claims Agency has against Grantee. In no event will Agency be liable to 
Grantee for any expenses related to termination of this Agreement or for anticipated profits 
or loss. If previous amounts paid to Grantee exceed the amount due to Grantee under this 
Agreement, Grantee shall promptly pay any excess to Agency. 

 
20. Recovery of Overpayments; Withholding of Funds 

 
20.1 If payments to Grantee under this Agreement, or any other agreement between Agency 

and Grantee, exceed the amount to which Grantee is entitled, Agency may, after notifying 
Grantee in writing, withhold from payments due Grantee under this Agreement, such 
amounts, over such periods of times, as are necessary to recover the amount of the 
overpayment. 
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20.2 Agency may withhold any and all undisbursed Grant Funds from Grantee if Agency 

determines, in its reasonable discretion, that Grantee has failed to timely satisfy any 
material obligation arising under this Agreement, including but not limited to providing 
complete, accurate, and timely reports in a form satisfactory to Agency, or if Agency 
determines that the rate or scale of requests for Grant Funds in any expenditure category 
materially deviates from an applicable NOA or is unsubstantiated by related 
documentation. 

 
21. Termination 

 
21.1 This Agreement may be terminated at any time by mutual written consent of the Parties. 

 
21.2 Agency may terminate this Agreement as follows: 

 
21.2.1 Immediately upon written notice to Grantee, if Agency fails to receive funding, 

appropriations, limitations, or other expenditure authority at levels sufficient, in Agency’s 
reasonable administrative discretion, to perform its obligations under this Agreement; 

 
21.2.2 Immediately upon written notice to Grantee, if federal or state laws, rules, regulations, or 

guidelines are modified or interpreted in such a way that Agency’s performance under 
this Agreement is prohibited or Agency is prohibited from paying for such performance 
from the planned funding source; 

 
21.2.3 If Grantee is in default under this Agreement and such default remains uncured for a 

period of 10 days following completion of the process outlined in this Agreement; or 
 

21.2.4 As otherwise expressly provided in this Agreement. 
 

21.3 Grantee may terminate this Agreement immediately upon written notice to Agency, if 
Agency is in default under this Agreement and such default remains uncured 15 days after 
written notice to Agency. 

 
21.4 Grantee may terminate this Agreement immediately upon written notice to Agency if 

Grantee fails to receive funding, appropriations, limitations, or other expenditure authority 
at levels sufficient, in Grantee’s reasonable administrative discretion, to perform its 
obligations under this Agreement. 

 
21.5 Upon receiving a notice of termination of this Agreement, Grantee will immediately 

cease all activities under this Agreement, unless Agency expressly directs otherwise in such 
notice. 

 
22. Insurance 

 
22.1 Grantee shall insure, or self-insure, and be independently responsible for the risk of its 

own liability for claims within the scope of the Oregon Tort Claims Act (ORS 30.260 
through 30.300). 

 
22.2 Grantee shall require its subcontractors to maintain insurance coverages that meet or 
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exceed Grantee’s standard policies and practices with respect to the subcontracted activities, and which 
in all cases shall be no less than commercially reasonable insurance coverages, consistent with 
applicable industry standards. 

 
22.3 Project Insurance. In addition to any other insurance required under this Agreement, 

Recipient must ensure that the real property and improvements (collectively, the “Property”) 
related to the Grant Activities is insured against liability and risk of direct physical loss, 
damage or destruction in types and amounts at least to the extent that similar insurance is 
customarily carried by entities developing, constructing, and maintaining similar property 
and facilities. Types and amounts of insurance may include, but are not limited to: workers’ 
compensation insurance, commercial general liability, auto liability (including necessary 
coverage if transporting hazardous material), professional liability (including professional 
liability for the design, architecture, and engineering of the Property), pollution liability 
(including necessary lead and/or asbestos coverage), and builder’s risk insurance. Insurance 
shall be maintained until the Recipient no longer has an insurable interest in the Property. 

 
22.4 All insurance will be written by a company or companies reasonably acceptable to 

Agency; will require reasonable, but not less than thirty (30) days, prior written notice to 
Agency of cancellation or non-renewal; will contain waivers of subrogation and 
endorsements that no act or negligence of Grantee or any occupant will affect the validity or 
enforceability of such insurance as against Agency. As proof of insurance, Grantee will 
forward to Agency, upon request, certificates evidencing the coverage required under this 
Agreement and copies of all policies. Acceptance of such proof of insurance by Agency does 
not constitute approval or agreement that the insurance related to the Grant Activities is 
adequate. Grantee must provide at least thirty (30) days’ written notice to Agency of any 
significant changes, including, but not limited to, cancellations and non-payment, to the 
policy that would affect the coverage. 

 
22.5 Casualty/Loss Restoration. After the occurrence of any casualty to the Property, Grantee 

will give prompt written notice of the casualty to Agency, specifically describing the nature 
and cause of such casualty and the extent of the damage or destruction to the Property. In the 
event of any casualty to the Property, Grantee will immediately take such action as is necessary 
to make the site safe and legal, including, if necessary, demolition of any improvement, 
removal of debris, and/or grading the site. Grantee, subject to the rights of an approved senior 
mortgage lender, if any, assigns to Agency all insurance proceeds that Grantee may be entitled 
to receive with respect to any casualty. In the event Grantee desires to rebuild or restore the 
Property, insurance proceeds will be placed in escrow, with escrow instructions to release funds 
for invoices related to such reconstruction. Agency will have the right to review and approve 
of reconstruction plans and may require the conditional release of liens as condition of escrow 
payments. No proceeds will be released if Grantee is in default under this Agreement. If Grantee 
(i) does not elect to restore the Property, or (ii) is in default under this Agreement, Agency may 
apply the insurance proceeds to satisfy Grantee’s obligations under this Agreement, subject to 
the rights of an approved senior mortgage lender, if any. 

 
23. Availability of Funds 

Agency’s obligation to pay any amounts and otherwise perform its duties under this Agreement is 
conditioned upon Agency receiving funding, appropriations, limitations, allotments, or other 
expenditure authority sufficient to allow Agency, in the exercise of its 
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reasonable administrative discretion, to meet its obligations under this Agreement. Nothing in this 
Agreement may be construed as permitting any violation of Article XI, section 7 of 
the Oregon Constitution or any other law limiting the activities, liabilities, or monetary obligations of 
Agency. 

24. Governing Law 
This Agreement shall be governed by and construed and enforced in accordance with the laws of the 
State of Oregon, without regard to principles of conflicts of law. Any claim, action, suit or 
proceeding (collectively “claim”) between Grantee and Agency or the State of Oregon that arises 
from or relates to this Agreement shall be brought and conducted solely and exclusively within the 
Circuit Court of Marion County for the State of Oregon, provided that in the event that a claim must 
be brought in a federal forum, the claim shall be brought and conducted solely and exclusively 
within the United States District Court for the District of Oregon. GRANTEE, BY EXECUTION OF 
THIS AGREEMENT, HEREBY CONSENTS TO 
THE IN PERSONAM JURISDICTION OF SAID COURTS. Nothing in this Agreement constitutes 
consent by the State of Oregon to the jurisdiction of any court or a waiver by the State of Oregon of 
any defense or immunity, including but not limited to sovereign immunity and immunity under the 
Eleventh Amendment to the United States Constitution. 

 
25. Notice. 

Except as otherwise expressly provided in this Agreement, any notices to be given relating to this 
Agreement must be given in writing by email, personal delivery, or postage prepaid certified or 
registered mail, with return receipt, to a Party’s Authorized Representative at the physical address or 
email address set forth in this Agreement, or to such other addresses as either Party may indicate. Any 
notice so addressed and mailed becomes effective five days after mailing. Any notice given by 
personal delivery becomes effective when actually 
delivered. Any notice given by email becomes effective upon the sender’s receipt of confirmation of 
delivery, either by return email or by demonstrating through other technological means that the email 
has been delivered to the Grantee’s email address. 

 
26. Survival of rights and obligations. 

All rights and obligations of the Parties under this Agreement will cease upon termination of this 
Agreement, other than those rights and obligations that by their express terms survive termination of 
this Agreement or would reasonably be expected to survive termination of this Agreement; provided, 
however, that termination of this Agreement will not prejudice any rights or obligations accrued to the 
Parties under this Agreement prior to termination. 

 
27. Intended Beneficiaries 

Agency and Grantee are the only parties to this Agreement and are the only parties entitled to enforce its 
terms. Nothing in this Agreement provides, is intended to provide, or may be construed to provide any 
direct or indirect benefit or right to third persons unless such third persons are individually identified by 
name herein and expressly described as intended beneficiaries of this Agreement. 

 
28. Assignment 

Grantee may not assign or transfer its interest in this Agreement without the prior written consent of 
Agency and any attempt by Grantee to assign or transfer its interest in this Agreement without such 
consent will be void and of no force or effect. Agency’s consent to 
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Grantee’s assignment or transfer of its interest in this Agreement will not relieve Grantee of any of its 
duties or obligations under this Agreement. The provisions of this Agreement will be binding upon 
and inure to the benefit of the Parties hereto, and their respective successors and permitted assigns. 

 
29. Subcontracts 

Grantee shall notify Agency prior to entering into any subcontracts for any of the Activities required 
of Grantee under this Agreement. Agency’s receipt of notice of any subcontract will not relieve 
Grantee of any of its duties or obligations under this Agreement. For purposes of this Agreement, 
including but not limited to any exhibits incorporated into this Agreement, “subcontract” means any 
agreement pursuant to which Grantee compensates another party to carry out any activities under this 
Agreement, whether by contract for goods or services, grant agreement, or otherwise. For avoidance 
of doubt, the term “subcontractor” includes any subgrantee or subrecipient to which Grantee awards 
any funds received by Grantee under this Agreement. 

 
30. Merger; Waiver 

This Agreement and all exhibits and attachments constitute the entire agreement between the Parties 
on the subject matter hereof. There are no understandings, agreements, or representations, oral or 
written, not specified herein regarding this Agreement. No waiver or consent under this Agreement 
binds either Party unless in writing and signed by the applicable Party. Such waiver or consent, if 
made, is effective only in the specific instance and for the specific purpose given. 

 
31. Counterparts 

This Agreement may be executed in several counterparts, all of which when taken together shall 
constitute one agreement, notwithstanding that all Parties are not signatories to the same counterpart. 
Each copy of the Agreement so executed constitutes an original. 

 
 
 

[Signature Pages Follow] 
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32. Signatures 

 
IN WITNESS WHEREOF, the Parties have executed this Agreement as of the dates set forth below. 

STATE OF OREGON acting by and through its Oregon Housing and Community Services 
Department 

 

 
OHCS Designated Procurement Officer or delegate Date 

 

 
 

Agreement/Contract Administrator Date 
 
 
 

Clackamas County 

9/3/2024 
 
 
 

 
6/13/2024 

 

 
08/15/2024 

Local Government Date 
 
 
 

Approved for Legal Sufficiency in accordance with ORS 291.047 

 
Approved via email by Senior AAG Jonathan Groux 6/12/2024_ 

Date 
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Exhibit A 

 
Grant Activities 

1. Description. 

On January 10, 2023, Governor Kotek declared a homelessness state of emergency, Executive Order 23-
02, in response to the 80% rise in unsheltered homelessness in emergency areas since 2017. Through the 
passage of House Bill 5019 (2023) by the Oregon Legislative Assembly, resources were delivered to local 
emergency response regional planning bodies, including 
Continuums of Care (“CoC”) within the areas that were included within the emergency declaration as 
determined by Agency, in addition to resources to the communities in the Rural Oregon Continuum of 
Care (ROCC). 

On Jan. 9, 2024, Governor Kotek signed EO 24-02 to extend EO 23-02 and maintain the 
added capacity to the state’s shelter system, rehouse people experiencing homelessness, and prevent 
homelessness. Agency will support communities in deploying these funds, including but not limited to 
support pursuant to this Agreement, in a coordinated effort to accomplish the following statewide 
objectives: 

A. Rehouse at least 650 households experiencing homelessness in emergency areas; 
and 

 
B. Rehouse at least 277 households experiencing homelessness in Balance of State 

areas. 
 

2. Grant Activities. 

A. Regional Unsheltered Homelessness Emergency Response Plan and Oregon Rehousing 
Initiative Regional Plan. Prior to eligibility for HB 5019 funding, Grantee submitted a 
Regional Unsheltered Homelessness Emergency Response Plan to Agency that specifies, 
among other things: current (at time of submission) local, state, federal, and other resources 
allocated to emergency shelter services, rehousing services, and housing stabilization services; 
and current service levels and gaps in services and resources in emergency response areas 
specifically impacting people experiencing unsheltered homelessness. Grantees later 
submitted an Oregon Rehousing Initiative Regional Plan (“Plan”) that detailed how they 
would build upon the infrastructure that was initiated through HB 5019 rehousing programs, 
including but not limited to: priority populations for services, how programs will be 
implemented, and the total number of households to be rehoused. The Plan along with this 
Exhibit A, defines the scope of grant activities (“Grant Activities”) authorized for the purposes 
of this Agreement. 

B. Compliance with Agreement. Grantee shall, and shall cause and require, by written 
agreement that its subcontractors comply with and perform all Grant Activities in accordance 
with the terms of this Agreement, including but not limited to all exhibits to this Agreement 
and together with applicable program guidance, as amended from time to time. The provisions 
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of this Section 2 are supplemental to and do not limit the obligations of Grantee or its subcontractors arising 
under any other provision of this Agreement. 

C. Housing Focused. All activities conducted under this Agreement must be Housing Focused. 
“Housing Focused” activities are defined as activities that seek to lower barriers for people 
experiencing homelessness or housing instability. Activities conducted under this Agreement 
may not screen participants out solely on the basis of certain behavioral, psychological, 
physiological, citizenship or immigration status or economic preconditions. Housing Focused 
services must ensure that the safety and support of both staff and clients are paramount. This 
is accomplished through a focus on ensuring safety by managing behaviors that pose a risk to 
health and safety rather than implementing blanket exclusions based on a past diagnosis or 
current behavioral health symptoms that do not pose a direct risk to community safety. 
Furthermore, Grantee must actively coordinate services and supports for helping people exit 
homelessness and make efforts to reduce the barriers to re-housing individuals and families in 
their community. 

D. No Supplanting of Other Funds. Grantee may not use funds provided under this Agreement 
to supplant other funds available for the same purpose. Furthermore, Grantee agrees that 
during the term of this Agreement, the funding available for homeless services from sources 
other than this Agreement will not be reduced, and that in the event of any such reduction, 
Agency may exercise any of the remedies available to it under this Agreement or at law or in 
equity to enforce this term and seek recovery of funds. Grantee also agrees to comply with 
reporting requirements as outlined in Section 3 of this Exhibit A (Program Specific Reporting) 
to demonstrate the levels of funding from other sources are sustained throughout the term of 
this Agreement and that no reductions to such funding are made. Failure by Grantee to 
comply with this Section 2(D) is a material breach of this Agreement, and entitles Agency to 
exercise any remedies available to it under this Agreement or at law or in equity. 

E. Client Evaluation. Grantee shall conduct an initial evaluation of clients in accordance 
with local CoC requirements applicable at the time of client evaluation. For the purposes 
of client eligibility, Grantee must determine which category of housing status each 
household meets. Eligibility based on housing status shall be determined based upon the 
initial engagement with the client. 

The eligibility categories are as follows: 

Category 1: Literally Homeless—Individual or family that lacks a fixed, regular, and 
adequate nighttime residence, meaning: 

• Living in a primary nighttime residence that is a public or private place not 
designed for human habitation (including, but not limited to, a car, park, abandoned 
building, bus or train station, airport or camping ground); 

• Living in a publicly or privately operated shelter designated to provide temporary 
living arrangements (including congregate shelters, transitional shelters, and hotels or 
motels paid for by charitable organizations or by federal, state or local government 
programs); or 
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• Exiting an institution where the individual or family has resided AND who
resided in an emergency shelter or place not meant for human habitation immediately
before entering that institution.

Category 2: Imminent Risk of Homelessness—Individual or family that will 
lose their primary nighttime residence provided that: 

• The primary nighttime residence will be lost within 14 days of the date of
application for homeless assistance;

• No subsequent residence has been identified; AND

• The individual or family lacks the resources or support networks (e.g., family,
friends, faith-based or other social networks) needed to obtain other permanent
housing.

Category 3: Homeless Under Other Federal Statutes—Unaccompanied youth under 25 years 
of age, or families with children and youth, who do not otherwise qualify as homeless under 
another category, (literally homeless, imminent risk of homelessness or fleeing/attempting to flee 
domestic violence) but who: 

• Are defined as homeless under other listed federal statutes;

• Have not had a lease, ownership interest, or occupancy agreement in permanent
housing during the 60 days prior to the Program assistance eligibility determination;

• Have experienced persistent instability as measured by two moves or more during
the preceding 60 days; AND

• Can be expected to continue in such status for an extended period of time due to
special needs or barriers.

• Other Federal Statues include:

• Runaway and Homeless Youth Act (34 U.S.C. sec. 11201 to 11281)

• Head Start Act (42 U.S.C. 9831 et seq.);

• Part N of the Violence against Women Act of 1994 (34 U.S.C. sec. 12511
to 12512) (VAWA);

• Section 330 of the Public Health Service Act (42 U.S.C. 254b and 254b-
1);

• Food and Nutrition Act of 2008 (7 U.S.C. 2011 et seq.);

• Section 17 of the Child Nutrition Act of 1966 (42 U.S.C. 1786); and
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• Subtitle VII-B of the McKinney-Vento Act (42 U.S.C. 11431 et seq.) 

 
Category 4: Fleeing/Attempting to Flee Domestic Violence—Individual or family 
that: 

• Is fleeing, or is attempting to flee, domestic violence; 

• Has no other safe residence; AND 

• Lacks the resources or support networks to obtain other permanent housing. 
 

Category 5: Unstably Housed—Individual or family that: 

• Is at risk of losing their housing, and does not otherwise qualify as homeless 
under Categories 1-4 listed above; 

• Has been notified to vacate current residence or otherwise demonstrate high risk 
of losing current housing; AND 

• Lacks the resources or support networks to obtain other permanent housing. 
 

Category 6: Unsheltered Homelessness – Individual or family that is living in a primary 
nighttime residence that is a public or private place not designed for human habitation 
(including, but not limited to, a car, park, abandoned building, bus or train station, airport or 
camping ground). 

 
Client eligibility criteria for each of the above categories are as follows: 

o Rapid Rehousing Client Eligibility Criteria: 

 Household must meet the following Housing Status Criteria at time of 
initial engagement: 

• Category 1: Literally Homeless 

• Category 3: Homeless Under Other Federal Statutes 

• Category 4: Fleeing/Attempting to Flee Domestic Violence 

• Category 6: Unsheltered Homelessness 

o Grant Funds under this Agreement are not allowed to be used for households 
meeting Category 2, Imminent Risk of Homelessness or Category 5, Unstably 
Housed. Prevention funding will be deployed to local communities through 
other agreements. 

F. Use of Grant Funds. Consistent with the Plan as well as any applicable NOA, Grant Funds 
may be utilized for the following purposes: 
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i) Street outreach services, including housing navigation and placement services, as well as 

Coordinated Entry planning and delivery. 

ii) Rapid rehousing services for people exiting homelessness. Rental assistance commitments, 
when utilized under rapid rehousing services, may be issued for up to a 24-month period of 
time after client move in and may also be issued in the form of an upfront payment to the 
landlord. Rental assistance commitments may include pre-paid costs to encourage landlord 
participation. Costs may also include paying for damages or past due housing debt to secure 
new units or resources, as well as move-in direct financial assistance. Supportive housing 
services may be provided for block-leased units and for households that are rehoused 
pursuant to this Agreement to ensure participants are able to stay securely housed and 
landlords are supported for various needs. 

 
iii) Unit Access services, including landlord incentives to secure available units, through block 

leasing strategies or other means. Renovation, rehabilitation, and conversion of units are 
allowable when it results in the addition of units for permanent housing for the rehousing 
program in accordance with this Agreement. 

iv) For all clients who are re-housed utilizing Grant Funds, Grantee is required to provide 
landlord with documentation showing that the landlord participated in the Program to 
ensure Agency can provide further guarantees of financial assistance through the Landlord 
Guarantee Program. Agency shall provide templates that Grantee may use for this 
purpose. 

 
v) Costs associated with data collection and entry. 

vi) Administrative costs up to the limit outlined in the Plan including, but not limited to: 

(1) Senior executive management personnel salaries and benefits (unless they are directly 
involved in Program operations), administrative staff travel costs; 

(2) General services such as accounting, budget development, personnel, contracting, 
marketing, agency audit, and agency insurance; 

(3) Board expenses (excluding meals); 

(4) Planning and implementation of Multi Agency Coordination (MAC) Group or Local 
Planning Group (LPG) infrastructure; 

(5) Organization-wide membership fees and dues specific to the Program; 

(6) General agency facilities costs (including those associated with executive positions), 
such as rent, depreciation expenses, and operation and maintenance (as part of the 
organization’s direct or indirect cost allocation plan); and 

(7) Equipment rental/purchase, insurance, utilities, and information technology costs that 
are not specific to the Program but relate to the administration of the Grantee as a 
whole. 
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Grantee may also utilize Grant Funds to address the specific needs of various homeless 
subpopulations as set forth in the Plan. Targeting of funds must not violate the Fair Housing Act or 
other applicable anti-discrimination requirements. 

3. Program Specific Reporting. 

Grantee shall, and shall cause and require, its subcontractors by written agreement to submit to Agency all 
reports as required in this Agreement. Grantee shall, and shall cause and require, its subcontractors by written 
agreement to ensure that data collection and reporting, which may include personally identifiable information, 
be conducted through the use of Agency-approved systems including HMIS or HMIS-Comparable systems 
for Victim Service Providers. Grantee shall utilize existing systems of Agency (OPUS for fiscal management, 
and HMIS for Program outcome management, Procorem for reporting submission) for all funding under this 
Agreement in accordance with applicable policies and procedures of Agency. Grantee shall provide service 
provider technical assistance to users in Grantee’s region and may request additional assistance from Agency as 
needed. 

Grantee may request a reporting deadline extension. An extension must be approved in writing by Agency and 
such approval may be granted or withheld in Agency’s sole discretion. Requests must be emailed to 
HCS.REPORTING@hcs.oregon.gov prior to the submission deadline. 

The following reports and other documents shall be submitted to Agency throughout the Performance Period and 
for any additional period as required to include all reportable activities performed during, the Performance 
Period and all other reportable information relating to the Performance Period: 

A. Monthly disaggregated data using the SAP Business Objects (the HMIS reporting tool). A 
monthly System Query Report will be run by Agency. A file with aggregated data will be 
generated and provided to the Grantee to confirm their monthly data as complete and accurate. 
If needed, the Grantee will have 5 days to update or correct data in HMIS. Agency will re-run 
a final System Query Reports on the 25th of each month. 

B. Annual System Performance Measure Reports (SPMs) for the CoC and for EO funded 
projects (Reporting Group) are due 20 days following the end of each month. These are 
“canned” reports found in WellSky Community Services (ServicePoint) Report Module: 
System Performance Measures. Instructions on how to format and share these reports will be 
provided by Agency. Reports must be emailed to HCS.REPORTING@HCS.oregon.gov. 

C. Requests for funds through the OPUS system must be submitted within 60 days of the end of 
each quarter. A final request for funds must be submitted for all fiscal year expenses not 
previously reported within 60 days of each fiscal year end. 

D. Grantee shall provide additional reports and shall cooperatively attend meetings with Agency, 
as reasonably requested by Agency. 

4. Performance Measures 

Grantee shall, and shall cause and require, its subcontractors by written agreement to conduct the Grant 
Activities in a manner consistent with the requirements of this Agreement and to achieve the following 
performance goals, as well as the performance goals that are outlined in the Plan: 

mailto:HCS.REPORTING@hcs.oregon.gov
mailto:HCS.REPORTING@HCS.oregon.gov
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A. Increased housing stability as measured by the number of households who were 

successfully rehoused and who met eligibility criteria as outlined in this Agreement 
before June 30, 2025, unless otherwise stated. 

B. Reduced the length of time participants spend homeless by having the average length of 
time from participant identification and program enrollment to moving into housing 
being 45 days or less, or as otherwise approved by Agency. 

C. Increase in housing stability by assisting 80% of all participants, or as otherwise 
approved by Agency, who exit the program maintain their permanent housing or relocate 
to another permanent housing destination. 

5. Restrictive Covenants for Housing Facilities 
 

Grantee shall operate the housing facilities converted, renovated, or rehabilitated pursuant to the Grant 
Activities (the “Facilities”) and provide such related services as are required under the Grant Activities 
and other provisions of this Agreement for the restrictive use period as provided below (the “Restrictive 
Use Period”). 

Grantee must agree to place a Declaration of Restrictive Covenants on the Facilities restricting the use of the 
Facilities to provide the housing and services as described in this Agreement. The Declaration of Restrictive 
Covenants shall be in such form as required by Agency and shall be filed, at the Grantee’s expense, in the 
real property records of each county in which the Facilities are located. 
Notwithstanding any provision of this Agreement, the obligations set forth in the Declaration of Restrictive 
Covenants shall continue in full force and effect throughout the entire Restrictive Use Period and until the 
expiration of such obligations under the terms of the Declaration of Restrictive Covenants. Grantee 
acknowledges and agrees that such obligations will survive the expiration or termination of this Agreement. 
Grantee shall execute all other documents reasonably required by Agency in connection with the Declaration of 
Restrictive Covenants. Agency may waive any of the requirements pertaining to Facility restrictive covenants 
at its sole discretion. 

Restrictive Use Period 

The Restrictive Use Periods for Facilities that are placed in service following rehabilitation, or conversion of 
an existing structure are as set forth in the table below. 

The Restrictive Use Period runs from the date the Facility is placed in service until December 31 of the 
final year of the Restrictive Use Period. Grantee must agree to certify compliance with this requirement and 
submit that certification to Agency on an annual basis, or upon request of Agency, throughout the Restrictive 
Use Period. 

Before Grantee uses any Grant Funds to rehabilitate or convert a Facility to be located on leased property, 
Grantee shall request prior written approval of Agency. Agency may approve or disapprove of such use of 
Grant Funds in its sole discretion and any such Agency approval may include modifications to the 
Restrictive Use Period as determined by Agency in its sole discretion. 
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Rehabilitation and Conversion Minimum Period of Use 

Type of Activity Definition Minimum 

Period of Use 

Minor Rehabilitation The cost of the rehabilitation of an existing 
facility is 75% or less of the value of the 
building before rehabilitation* 

3 Years 

 
Major Rehabilitation 

The cost of the rehabilitation of an existing 
facility exceeds 75% of the value of the 
building before rehabilitation* 

10 Years 

Minor Conversion The cost of the conversion of a building to 
a facility is 75% or less of the value of the 
building after conversion* 

3 Years 

Major Conversion The cost of the conversion of a building to 
a facility exceeds 75% of the value of the 
building after conversion* 

10 Years 

* The value of each housing facility is the fair market value of the building, as determined 
by an independent real estate appraiser approved by Agency or by an Agency-approved 
process. 

Transferring Property Ownership 

Within the Restrictive Use Period, Grantee may not transfer, repurpose, sell, assign, bequeath, or dispose 
of any interest in the Facilities or the underlying real property to any person, entity, or other assignee, 
without obtaining the prior written consent of Agency. Agency may condition any such consent on the 
agreement of the transferee to assume all obligations of Grantee under this Agreement for the duration of 
the Restrictive Use Period. The proposed use of any monies gained from the transaction must be pre-
approved by Agency. 
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Exhibit B 

Oregon Rehousing Initiative Regional Plan - Goals & Milestones 

 

 
Directions: Please indicate your region’s monthly milestones in the table below. The total number of 
households rehoused each month is required, and other milestones may be added each month as 
applicable. The Narrative column may be used to add any details on how your region intends to meet 
the milestones indicated. As a reminder, while funds may be expended through 6/30/2027, rehousing 
placements must take place by 6/30/2025. 

 
(Note: Please submit the total households rehoused each month as cumulative totals. For example, if 
your region plans to rehouse 5 households in June 2024 and 6 households in July 2024, please enter “11” 
as your July milestone. If in August your goal is to rehouse an additional 3 households, your August 
milestone would be “14”.) 

 

Month Monthly Progress Milestones Narrative 

 
June 2024 

Total Households Rehoused:  5   

 
July 2024 

Total Households Rehoused:  15   

 
August 2024 

Total Households Rehoused:   25   

 
September 

2024 

Total Households Rehoused:   35   

 
October 

2024 

Total Households Rehoused:   45   
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November 
2024 

Total Households Rehoused:   55 

December 
2024 

Total Households Rehoused:   65 

January 
2025 

Total Households Rehoused:   75 

February 
2025 

Total Households Rehoused: 

March 2025 

Total Households Rehoused: 

April 2025 

Total Households Rehoused: 

May 2025 

Total Households Rehoused: 

June 2025 

Total Households Rehoused: 

Regional Strategies 

1. What is your proposal to successfully rehouse new households in your region? Please include 1)
your region’s process for selecting eligible households to receive these services; and 2) how you will
utilize a progressive engagement approach to tailor the intervention for each household’s unique
needs. (Please respond in one to two paragraphs.)

• There are three sources for referrals to the SPA RRH Program:
o Referrals originating from the Clackamas County Coordinated Housing Access (CHA)
o Referrals originating from the Clackamas Women’s Services (CWS) Domestic Violence

Comp Site
o Referrals originating from SPA-RRH providers subcontracted by CWS 
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• In every one of these scenarios, referred households must have completed a CHA assessment 

and must be entered into HMIS. 
• CWS/Comp Site Administrator, CHA, and Partner CBOs perform eligibility screening at time of 

referral. CBO will confirm eligibility at intake. 
• Services are individualized. 
• Needs assessments are conducted at intake and at least quarterly thereafter to determine 

length of assistance and depth of case management services. 
• Participants who will need longer term assistance (beyond the 12 months of RRH) may access 

other longer term supportive programs; for households within the Metro jurisdictional 
boundaries, using the Regional Long-Term Rent Assistance (RLRA) voucher; for rural households 
outside the Metro boundary, using LTRA or HUD Preference vouchers. 

• Case managers will assess participants at least quarterly to determine whether the term of RRH 
assistance adequately meets their needs or if a longer-term supportive housing program may be 
necessary. 

• If a longer term supportive program is needed, the case manager will email the Housing Services 
Team at housingservices@clackamas.us as soon as possible after this determination is made to 
make the request for a longer term supportive housing program. 

 
2. How is your region connecting, or intends to connect, individuals to wrap-around services from 

eligible federal, state, and local benefit programs? Please include your region’s strategies to 
coordinate with local social service systems such as public housing authorities, Coordinated Care 
Organizations (CCOs), behavioral health systems, and resources administered by Oregon 
Department of Human Services. 

 
Case managers at providers partnering in the SPA rehousing initiative will work collaboratively with 
participants to perform needs assessments and to create individualized goal plans and action steps. Case 
managers will facilitate the connection to community providers for services identified through the 
assessment and goal planning, including but not limited to health care, mental health, SNAP, TANF, 
disability benefits and services, and employment services. Housing and Community Development, which 
administers the SPA funding, includes the Housing Authority of Clackamas County, and the latter is a 
core partner in this effort and will partner in connecting participating households with long-term 
voucher subsidies administered by the Authority. Housing and Community Development also has a 
Heath and Housing Systems Integration team. This team has launched medical case conferencing 
involving our housing providers, including those involved in the SPA rehousing initiative, with care 
coordinators and other staff at Providence, Kaiser Permanente, Health Share and Care Oregon. Through 
this medical case conferencing, physical and behavioral health needs identified by participating 
households can be addressed in a proactive and collaborative manner. In addition, the lead agency for 
our region’s SPA rehousing program, CWS, directly intersects with public and private healthcare 
organizations. CWS has longstanding relationships with healthcare providers on a continuum from crisis 
and emergency care to long-term and specialty care. With some, CWS are referral partners, and with 
others, they share workspaces and collaborate regularly to coordinate services. CWS takes a whole- 
person approach to health, ensuring participants have access to trauma-informed physical, oral, and 
mental health services they may need. CWS staff assist participants in obtaining and navigating medical 
insurance and public benefits through the Oregon Health Plan or the healthcare marketplace. CWS staff 
receive training regarding eligibility for the Oregon Health Plan and navigating the insurance 
marketplace to assist participants in their search for benefits. CWS also partners with healthcare system 
navigators, when needed, to quickly connect participants to the coverage they need. CWS and another 

mailto:housingservices@clackamas.us
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partnering SPA rehousing agency, Northwest Family Services, both have formal 
partnerships with Clackamas DHS and the Mexican Consulate, which facilitates their ability 
to expedite immigration assistance and obtain birth certificates and other vital documents 
needed to receive health and social services. As victim service providers, both CWS and 
NWFS provide mental health care through a licensed counseling program, which serves 
both insured and uninsured survivors. Counselors have training and expertise in serving 
survivors and work with both adults and children. Counseling services are offered in 
English and Spanish and can be accessed in person or through telehealth. Additionally, 
CWS has a formal partnership with Clackamas County Health Centers (CCHC), where CWS 
Advocates provide onsite services and can respond to disclosures made in the healthcare 
setting. CWS also offers mobile advocates to accompany community health 
workers/visiting nurses and has a presence at the local WIC office. Lastly, CWS has a 
partnership with Oregon Health Authority through the CBO and Public Health Equity grant 
program. Recently CWS was asked to participate in a new project- the OHA CBO Public 
Health Equity Funding Outcomes Evaluation Workgroup. 

3. Based on your region’s final allocation amount, how many new households will your
region rehouse through this rehousing program? Please include your region’s
average cost per household. (Note: the total number of households will be included in
your agreement as your region’s rehousing goal.)

Clackamas County will rehouse 75 new households using our allocation amount. With this 
rehousing program we will continue to prioritize households, within the above-cited 
population prioritizations, by vulnerability, with a collaborative approach across the 
providers engaged in this effort working to bridge the rehoused households onto longer-
term subsidies and supportive services in 12 months or less of the SPA-funded rehousing 
placement. This will allow us to maintain an average household cost of $10,338. 

[Remainder of this page left blank intentionally] 
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