CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS
Study Session Worksheet

Presentation Date: June 24, 2014 Approx. Start Time: 11:30 am.

Approx. Length: 30 min.

Presentation Title: Update on Road Maintenance Outreach Activities

Departments: Public & Government Affairs, Transportation & Development

Presenters: Gary Schmidt, Director, PGA, Barbara Cartmill, Director, DTD

Other Invitees: Sam lrving, Warren Gadberry and Randy Harmon, Transportation
' Maintenance; Mike Bezner, Transportation Engineering; Diedre

Landon, DTD Administration

WHAT ACTION ARE YOU REQUESTING FROM THE BOARD?
None at this time; this is an update.

EXECUTIVE SUMMARY:

At a study session on April 29, 2014, the Board of County Commissioners directed staff to
continue public outreach and education on the needs and costs of maintaining the
County's road system.

Staff promised to update the Commission every two months and develop
recommendations for what possible funding mechanism(s) to present to voters on a ballot
no earier than 2015.

Since the April 29 meeting:

» Staff and commissioners presented road maintenance and funding information to
11 additional community and business groups throughout Clackamas County.
Those presentations included the following:

o Staff joined representatives from Multnomah and Washington counties, the
City of Portland and the Oregon Department of Transportation in the C4
Road Funding Forum June 5 with 60 city and community leaders to discuss
road maintenance funding issues.

o Staff provided an update on the County's road funding outreach to the
Community Leaders meeting June 10.

» Staff has instituted a Rough Road of the Week feature on the County website with
rotating photos of County roads in need of maintenance and information about why
that maintenance is not happening.

¢+ The May 2014 issue of Citizen News included a number of articles and features
focused on road maintenance and funding.

Staff will continue and expand these outreach efforts with an updated presentation and
outreach materials and a revamped website.




FINANCIAL IMPLICATIONS (current year and ongoing):

The current gap between the amount of available federal and state revenue and
maintenance needs is approximately $17 million each year. That gap has grown
approximately $660,000 per year since 2007. It is anticipated that the gap will continue
growing at a steady pace.

The more the road system deteriorates, the more it will cost to repair it. Current estimates
for returning a roadway to good condition are as follows:

+ $22,000/mile — to maintain a road in very good/excellent condition

* $44,000/mile — to maintain a road in good condition

» $176,000/mile — to upgrade a road in fair condition

¢ $440,000/mile — to reconstruct a road in very poor/fair condition

LEGAL/POLICY REQUIREMENTS:
None at this time.

PUBLIC/GOVERNMENTAL PARTICIPATION:
PGA and DTD staff will confinue to work closely together to plan, create and implement
outreach and education activities.

The public, as well as agency partners and ather organizations, are being informed and
consulted through presentations at community and business meetings, website, social
media, Cifizen News and other channels of communication.

RECOMMENDATION:
None at this time,

ATTACHMENTS:
Road Qutreach Progress Report
Road Outreach Presentation Schedule

SUBMITTED BY:
Division Director/Head Approval
Department Director/Head Approval __s/Gary Schmidt
County Administrator Approval

For information on this issue or copies of attachments, please contact
Gary Schmidt @ 503-742-5908
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MEET!

NG/EVENT CONTACT PRESENTERS
(1&47’ = : 7 -




PRESENTERS COMMENTS

*_@% S

June 16, 11:30 a.m.-1 p.m.

Kelly Newby, Program Chair BCC: M. Schrader

Old Town Hall {(above T
. kiwanisstore@canby com i
Thriftway) 225 NE 2nd Ave. Mike Bezner

Screen available




MEETING/EVENT

Tualatin Rotary Club

WHEN & WHERE

July 16, 11:45 a.m., Tualatin
Country Club, 9145 SW
Tualatin Rd.

CONTACT

PRESENTER

BCC: ). Ludiow
TBD

COMMENTSD

30 minutes

West Linn Chamber /
Rotary

August 5, 12-1:15 p.m.
West Linn Lutheran Church,
20390 Willamette Dr., WL

Dan Gardner, 503-221-1226
daniel_gardner@weaithstrategiesnw.com

BCC:). Bernard
TBD

Meeting is on lower
level




November 2013 - November 2014
Approved through April 2014 by BCC on Nov. 12, 2013; approved through November 2014 by BCC on April 29, 2014

Progress Report: June 13, 2014

Road Funding Initiative Outreach and Education Timeline:
|
|
|
|

NOV 4, 2014
ACTIVITY™ BALLOT DEADLINE ( PARTICIPANTS
Plan/carry out public outreach on road funding Consultants; staff
crisis from PGA, DTD,
* Website County
s (Cable PSAs Administration and
e Cable program BCC offices;
+ Presentations to community & business Commissianers;
groups jurisdictional
o talking points partners
o PowerPoint
o handouts
+ Maedia outreach
¢ News releases Nov. 5, 2013 -
¢ Articles in Citizen News and other July 15, 2014

publications
¢ Public meetings and town halls
+ \jirtual {online) open house
Coordinate with cities, jurisdictions,
agencies
Email bfasts
Presentations at BCC meetings
Presentations to ABCs
Presentations to staff and unions

s & &




NOV 4, 2014

&
ACTIVITY BALLOT DEADLINE PARTICIPANTS
Publish RFP for consultant to conduct survey Dec. 15, 2013 PGA; Purchasing
Hire consultant to conduct telephone survey lan. 9, 2014 BCC; PGA; DTD
Development of random sample phone survey Feb. 3-14 Consultant
BCC approval of telephone survey BCC; PGA;
Feb.25

Consultant
Conduct focus groups Feb. 26-28 Consultant
Conduct informal online survey March 3-14 Consultant; PGA
Conduct random sample telephone survey March 14-17 Consultant




Possible Ballot in

* ANTS
ACTIVITY 2015 PARTICIP
BCC Study Session on survey and outreach . BCC; PGA;
April 29
results, and next steps _ Consultant
April 29 - .
Continued outreach efforts pril 23 - Dec. 31, DTD, PGA

2014




