
   

 

CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS 
Sitting/Acting as: 

Board of Commissioners of the Housing Authority of Clackamas County 

Study Session Worksheet 

Presentation Date: June 16, 2020     Approx. Start Time: 2:00 PM    Approx. Length: 30 min 
 

Presentation Title: HACC FY 2020-2021 Budget  

Department: Housing Authority of Clackamas County (HACC)  

Presenters: Jill Smith 

Other Invitees: Richard Swift and Jason Kirkpatrick, Deputy Director of Finance 

WHAT ACTION ARE YOU REQUESTING FROM THE BOARD?  
We are seeking review of the Housing Authority 2020-2021 budget with a recommendation 
to approve it at the HACC Board of Commissioner’s June 18th business meeting.  Once 
approved, the budget will be submitted to the U.S. Department of Housing and Urban 
Development.  

EXECUTIVE SUMMARY:  
 
Background: 

 
The Housing Authority of Clackamas County (HACC) is a municipal corporation established 
under ORS Chapter 456, and is considered a component unit of Clackamas County.  HACC 
receives approximately Ninety percent (90%) of its funding from the U.S. Department of 
Housing and Urban Development (HUD).  HUD rules and regulations are the dominant driver of 
HACC operations.  Each year, HACC is required to submit an annual budget to HUD for review 
and approval.  
 
As stated in HACC’s bylaws, the five elected County Commissioners plus (up to two additional 
members) one resident or housing program participant and one resident of the county 
constitutes the HACC Board of Commissioners.  Review and approval of the HACC Public 
Housing budget by the HACC Board of Commissioners is required by HUD.  

 
 
FINANCIAL IMPLICATIONS (current year and ongoing): 
 
Is this item in your current budget?  YES  NO 
 
The proposed budget of $27,044,088 is for fiscal year 2020-2021 (July 1, 2020-June 30, 2021).  
The total operating surplus for this budget is projected to be $38,980.   
 
What is the funding source?  
 
U.S Department of Housing and Urban Development 

STRATEGIC PLAN ALIGNMENT: 

 How does this item align with your Department’s Strategic Business Plan goals? 
o Sustainable and Affordable Housing 
o Efficient & effective services 



   

 

 How does this item align with the County’s Performance Clackamas goals? 

o Public trust through accurate accounting of government resources 

o Ensure safe, healthy and secure communities 

LEGAL/POLICY REQUIREMENTS:   

 
HUD requires that the Public Housing budget be approved by the HACC Board prior to 
submitting the budget to HUD for their approval. 

PUBLIC/GOVERNMENTAL PARTICIPATION:  

 
HUD does not require a public process however the budget must be approved by the HACC 
Board at a public business meeting. 

OPTIONS:  
 

1. Review and approve the budget as proposed.  
2. Review the budget, direct changes to the budget, and place the budget on the June 18, 

2020 Housing Authority Board of Commissioners meeting, as a consent agenda item.  
3. Direct staff to make changes and bring back for additional discussion, at a future policy 

session. 

RECOMMENDATION:  

Staff recommends that the HACC Board of Commissioners select option two (2) above: review 
the budget, direct changes to the budget, and place the budget on the June 18th, 2020 Housing 
Authority Board of Commissioners meeting, as a consent agenda item.  

 

 
Richard Swift 
Director, Health, Housing, and Human Services 

ATTACHMENTS: 

 Power Point Presentation 

 Study Session Packet including: 
o Housing Authority Fund Narrative 
o Housing Authority Organizational Chart  
o Division Purpose Statement 
o HACC FY 2020/2021 Agency Wide Budget  
o HACC FY 2020/2021 Public Housing by Project Budget 
o Budget graphs 

 
SUBMITTED BY:  
Division Director/Head Approval _________________ 
Department Director/Head Approval ______________ 
County Administrator Approval __________________   
 
 

For information on this issue or copies of attachments, please contact Jill Smith @ 503-742-5336 
 






































































