
April 23, 2024  BCC Agenda Date/Item: _________________ 

Board of County Commissioners 
Clackamas County 

Approval to respond to a Request for Proposals from Travel Oregon for the 
Regional Cooperative Tourism Program and Oregon Wine Country License Plate 

Tourism Promotion Program. Anticipated contract value is $3,200,000 over 8 
years. Funding is through State Transient Lodging Tax revenues. No County 

General Funds are involved.

BACKGROUND:   
Clackamas County has served as the Regional Destination Management 
Organization (RDMO) for Travel Oregon’s Regional Cooperative Tourism Program 
(RCTP) in the Mt. Hood/Gorge Region since 2004. This region includes the mountain 
communities of Clackamas County as well as Hood River County and portions of 
Wasco and east Multnomah County. State transient lodging tax (TLT) funds pay for this 
program. Travel Oregon distributes funds to the seven tourism regions based on state 
TLT collections in each region.  

Travel Oregon is seeking proposals to determine suitable contractors for the Regional 
Cooperative Tourism Program (RCTP) and the Oregon Wine Country License Plate 
Tourism Promotion Program (OWCLPTPP). The expected deliverable is the successful 
execution of tourism plans aligned with prioritized strategies in Travel Oregon's 10-year 
strategic plan. Selected contractors for these programs will be appointed for a term of 
service of up to 8 years. Contracts will be issued annually. The current annual contract 
is $400,000.  

Continuing to serve as the RDMO for the Mt. Hood/Gorge region provides stability and 
efficiency in programing these funds effectively for the tourism partners and businesses 
throughout the region. Acting as RDMO strengthens important relationships with the 
industry statewide increasing opportunities to advocate for stakeholders and influence 
programs. Clackamas County’s leadership and management of these funds ensures the 
benefit from the state TLT collected here benefits local communities. 

Previous 
Board 
Action/Review 

The BCC approved the FY23/24 contract to provide this service. 

Performance 
Clackamas 

This contract supports a vibrant economy through effective 
promotion of Clackamas County as a visitor destination 

Counsel 
Review 

n/a Procurement 
Review 

n/a 

Contact 
Person 

Samara 
Phelps 

Contact 
Person 

971-334-9479



     

 

503-655-8490 

 
RECOMMENDATION: Staff recommends Board approve Tourism responding to this 
Request for Proposals (RFP). 
 
Respectfully submitted, 
 
 
Samara Phelps 
Director of Tourism 
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