NANcY S. BusH
DIRECTOR

CLACKAMAS

COUNTY

June 28, 2018

DEPARTMENT OF DISASTER MANAGEMENT

COMMUNICATIONS AND EMERGENCY OPERATIONS CENTER
2200 KAEN RoAD ORrEGON City, OR 97045

Board of County Commissioners

Clackamas County

Members of the Board:

Approval of Intergovernmental Agreement for the Lending of Fire Agency Personnel Within
Clackamas County When Personnel Are Unable to Get to Their Normal Reporting Location

Purpose/Outcomes

Approval of IGA.

Dollar Amount and
Fiscal Impact

If Clackamas County utilizes a stranded fire agency personnel beyond 12
hours, Clackamas County will be responsible for total reasonable and actual
costs of borrowed personnel, including salary or hourly wages, overtime, and
benefits.

Funding Source

Assigned by County Administrator during disaster or when needed

Duration

Continuous unless terminated

Previous Board
Action

N/A

Strategic Plan
Alighment

Ensure safe, healthy and secure communities.

Contact Person

Nancy Bush, Director, 503-655-8665

Contract No.

N/A

BACKGROUND:

This agreement was developed by Clackamas County Disaster Management and the Clackamas
County Fire Defense Board (FDB). The agreement is limited to the lending and borrowing of fire agency
personnel and would be utilized during a large disaster where transportation routes are impacted.
Stranded workers from fire districts/agencies may report to the Clackamas County EOC to assist with
the coordination of the disaster. The first 12 hours are covered by the lending fire district/agency. Any
additional hours must be covered by Clackamas County.

County Counsel has reviewed and approved this IGA on June 16, 2018.

RECOMMENDATION:

Staff respectfully recommends the Board approve the IGA.

Respectfully submitted,

Nancy Bush, Director




INTERGOVERNMENTAL AGREEMENT
FOR
THE LENDING OF FIRE AGENCY PERSONNEL WITHIN CLACKAMAS COUNTY
WHEN PERSONNEL ARE UNABLE TO GET TO THEIR NORMAL REPORTING
LOCATION

This Intergovernmental Agreement (“Agreement”) is entered into, pursuant to Oregon
Revised Statutes (ORS) 190.010 to 190.030, by and among county, cities, and fire districts
within Clackamas County in Oregon who have signed this Agreement (herein collectively known
as “Parties”).

RECITALS

WHEREAS, the Pacific Northwest is prone to natural hazards such as earthquakes,
floods, wind, snow, and ice storms; and

WHEREAS, those hazards, when they occur, may cause a loss of power and
communications, significantly damage or affect transportation routes, and leave Party agency
Personnel stranded and unable to report to their normal work locations; and

WHEREAS, the Fire Agency Personnel of agencies comprising the Clackamas County
Fire Defense Board, when stranded by hazard impacts, may be available to assist with
emergency management activities in another agency EOC, Fire Station and/or coordination of
non-immediately dangerous to life or health (IDLH) activities in the field for another agency;
and

WHEREAS, ORS 190.010 to 190.030 authorize units of local government in the state of
Oregon to enter into written agreements with any other unit or units of local government for the
performance of any of all functions and activities that any of them has the authority to provide.

NOW, THEREFORE, the Parties agree as follows:
TERMS AND CONDITIONS
I.  PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to authorize, facilitate and establish conditions and
provisions for the sharing of qualified Fire Agency Personnel amongst the Parties during
emergencies where transportation routes are disrupted and Fire Agency Personnel are
unable to report to their normal work locations.

1.  DEFINITIONS
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A. Borrower/Borrowing Agency means a Party agency who accepts Emergency
Assistance in the form of personnel from another Party agency, pursuant to the
terms of this Agreement.

B. Emergency includes, but is not limited to, a human-caused or natural event or
other circumstance, such as an earthquake, flood, wind, snow, or ice storm, which
prevents Fire Agency Personnel from reporting to their normal work locations.

C. Emergency Assistance means Fire Agency Personnel assistance offered during an
Emergency and accepted by a Borrowing Agency to assist in the response, relief
and/or recovery efforts.

D. Emergency Operations Center (EOC) is the physical location at which the
coordination of information and resources to support incident management (on-
scene operations) activities normally takes place. In the context of this
Agreement, an EOC includes support and coordination facilities such as
emergency coordination centers (ECCs), department operations centers (DOCSs),
and fire operations centers (FOCs).

E. Emergency Program Manager means the person appointed by a Party agency who
is responsible for the organization, administration and operation of the emergency
management agency within its jurisdiction.

F. Fire Agency Personnel are qualified Party agency employees and qualified
emergency service volunteers responsible for various activities occurring within
an EOC, within a Fire Station, and/or in the field. Such Fire Agency Personnel
assistance may include, but is not limited to: coordination of non-IDLH activities,
communications, resource allocation and tracking, and information collection,
analysis and dissemination. Fire Agency Personnel may be full-time, part-time,
other qualified employees from the Party agency, or qualified emergency service
volunteers of a Party agency.

G. Fire Defense Board (FDB) the collaborative organization which provides a forum
for the chiefs of the 14 fire agencies serving the County to coordinate fire services
and policies.

H. Lender/Lending Agency means a Party agency that provides Emergency
Assistance in the form of Fire Agency Personnel to another Party agency,
pursuant to the terms of this Agreement.

I. National Incident Management System (NIMS) is a systematic, proactive
approach to guide departments and agencies at all levels of government,
nongovernmental organizations, and the private sector to work together
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V.

seamlessly and manage incidents involving all threats and hazards — regardless of
cause, size, location, or complexity — in order to reduce loss of life, property, and
harm to the environment.

Qualified Emergency Service Volunteer is an unpaid qualified individual
registered to work with the emergency management program of one of the Parties
of this Agreement to perform emergency service activities and who has passed a
background-check or criminal records check by the Lending Agency and meets
minimum EOC qualifications.

ADMINISTRATION

Clackamas County Disaster Management will serve as the administrator of this
Agreement. The administrator will maintain copies of all signed Agreements and
organize meetings of the Party Emergency Program Managers to implement tasks related
to the administration and implementation of this Agreement, as outlined in Section V.B.i.

PARTICIPATION IN THIS AGREEMENT

A. Participation in this Agreement is voluntary and no Party is obligated under this

Agreement to act either as a Borrowing or Lending Agency. Each Party shall
decide on a case-by-case basis, in its sole discretion, whether it can, under the
circumstances, lend or borrow Fire Agency Personnel. No Party shall be liable to
another Party, or be considered to be in breach or default under this Agreement,
on account of any refusal to lend or borrow Fire Agency Personnel, or any delay
in or failure to perform any discretionary duties in this Agreement, except to make
payment as specified in this Agreement.

. All counties, cities, inter-local agencies, regional governments, and special

districts within Clackamas County in Oregon, are eligible to be a Party to this
Agreement. Parties to this Agreement must sign the Agreement.

ROLES OF PARTY EMERGENCY PROGRAM MANAGERS

A. Each Party agrees that its Emergency Program Manager or designee will serve as

its representative in any meeting to address administration and implementation of
this Agreement.

B. The Fire Defense Board and Party agency Emergency Program Managers, or

designees, together, shall:

i. Meet annually or as necessary to review and update this Agreement,
develop and maintain procedures for Agreement implementation, and
evaluate lessons learned from actual use of this Agreement.
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VI.

VII.

C.

ii. Develop planning details associated with being a Borrower or Lender
under the terms of this Agreement.

Each Party agency Emergency Program Manager, or designee, shall:

i. Participate in any meetings convened to address administration and
implementation of this Agreement.

ii. Develop and maintain procedures necessary to implement this Agreement.

iii. Maintain a current master copy of this Agreement, and a copy of all
implementing policies, procedures, and other documentation.

iv. Notify all Parties if their agency terminates its participation in this
Agreement.

FIRE AGENCY PERSONNEL

A.

Fire Agency Personnel must meet at least the minimum qualification standards
established by the Party agency Emergency Program Managers and be willing to
offer Emergency Assistance to another Party agency in order to participate in this
program.

Fire Agency Personnel are authorized to offer Emergency Assistance to other
Party agencies (i.e., Borrowers) when requested to do so by a Borrowing Agency
party when an Emergency prevents the Borrowing Agency’s Fire Agency
Personnel reporting to their normal work locations. Fire Agency Personnel will
make every effort to report to their normal work locations before offering
assistance to another Party agency.

When reporting to a Borrowing Agency’s EOC or other designated site, Fire
Agency Personnel must request an assignment from a person authorized to assign
and supervise personnel in that EOC or ask to be directed a person authorized to
assign and supervise personnel in the Borrowing Agency’s service area for field
operations.

The Borrowing Agency is not required to accept and assign reporting Fire Agency
Personnel.

Fire Agency Personnel acting under this Agreement shall remain subject to their
respective employers’ personnel, volunteer, and operations policies and will make
appropriate efforts to advise their employers of their situation either directly or
through the Borrowing Agency.

NO EMPLOYMENT RELATIONSHIP
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A. Fire Agency Personnel of the Lender shall, at all times while performing
Emergency Assistance or acting under the authority of this Agreement, continue
to be employees or volunteers of the Lender and shall not be deemed to enter into
any employment relationship with the Borrower for any purpose. Wages, hours,
and other terms and conditions of employment of the Lender shall remain
applicable to its Fire Agency Personnel who perform Emergency Assistance
under this Agreement. Each Lender shall be solely responsible for payment of its
employees’ wages, any required payroll taxes and any benefits or other
compensation. A Borrower shall not be responsible for paying any wages,
benefits, taxes, or other compensation for any Borrowed Fire Agency Personnel
under this Agreement. The costs associated with borrowed Fire Agency
Personnel are subject to the reimbursement to the Lending Agency pursuant to the
process outlined in Paragraph X, Payment for Emergency Assistance. No
business partnership or joint venture is established or contemplated between the
Lender and Borrower Agencies in this Agreement. Borrower and Lender
Agencies are merely Parties sharing authority and responsibilities pursuant to
ORS 190.

B. Inno event shall a Lender or Borrower, or their officers, employees, agents, or
representatives, be authorized (or represent that they are authorized) to make any
representation, enter into any agreement, waive any right, or incur any obligation
in the name of, on behalf of or as agent for their respective employing agencies
solely by virtue of this Agreement.

C. Fire Agency Personnel responding under this Agreement shall remain under the
administrative control of their respective employers (the Lender), but will be
under the temporary supervision and operational control of the Borrower.
Pursuant to Section XI1 of this Agreement, the Lender shall not be liable for any
damages, liabilities, or costs. Fire Agency Personnel may decline to perform any
assigned task if theyjudge such task to be unsafe. If the Borrower requests
Lender’s Fire Agency Personnel to supervise or direct activities while offering
Emergency Assistance, such request shall not relieve the Borrower of any
liability or responsibility under this Agreement and shall not create any Lender
liability. .

VIIl.  DUTIES OF BORROWING AGENCY

A. The Borrower is responsible for making arrangements, as necessary, to provide
for the safety, housing, meals, and transportation to and from job/housing sites for
loaned Fire Agency Personnel. The reasonable actual costs associated with such
arrangements shall be borne by the Borrowing Agency.
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IX.

XI.

B. The Borrower is responsible for ensuring Fire Agency Personnel understand the
scope of their assigned duties and for training them on the procedures of the
Borrowing Agency.

C. Unless otherwise agreed to with the Lender, the Borrower shall release Fire
Agency Personnel providing Emergency Assistance as soon as conditions allow
the Fire Agency Personnel to return to their normal work locations. The Borrower
shall notify the Lender when the Lender’s Fire Agency Personnel are released.

PAYMENT FOR EMERGENCY ASSISTANCE
The Parties agree to the following terms:

A. The Lender shall invoice the Borrower for the total reasonable and actual costs of
providing loaned Fire Agency Personnel, including salary or hourly wages,
overtime, and benefits. In addition, the Lender may invoice the Borrower for
overhead for all time beyond the first 12 hours. All costs shall be consistent with
the Lender’s personnel policies and/or union contracts as applicable, or other
conditions of employment. The Borrower and Lender may make other
arrangements for payment if mutually agreed to.

B. A Borrower shall pay a Lender for all reasonable and actual invoiced and
itemized costs associated with Emergency Assistance provided by the Lender
within sixty (60) days of receipt of the Lender’s invoice. The Lender, in its sole
discretion, may elect to extend the repayment deadline upon written request of the
Borrower.

C. Qualified emergency service volunteers, under this Agreement, are not paid and
therefore the Lending Agencies hereby agree that they shall not charge the
Borrowing Agencies for any volunteer wages or compensation.

TERMINATION

Any Party opting to terminate its participation in this Agreement shall provide written
notice to the administrator of this agreement and to the Emergency Program Managers of
the other Parties. Notice of termination becomes effective upon receipt by the other
Parties. Any Party terminating its participation remains liable for all obligations incurred
during its period of participation, until the obligation is satisfied.

RECORD KEEPING

Time sheets and/or daily logs showing hours worked by Fire Agency Personnel
responding under this Agreement will be recorded on a shift-by-shift basis and shall be
provided to the Borrower upon request. Under all circumstances, the Borrower remains
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responsible for ensuring that the amount and quality of all documentation is adequate to
enable disaster reimbursement from third parties.

XIl. INDEMNIFICATION AND LIMITATION OF LIABILITY

A. INDEMNIFICATION. Except as provided in Paragraph B below and at all times
subject to the applicable tort claims limitations in the Oregon Constitution and the
Oregon Tort Claims Act to the fullest extent permitted by applicable law, the
Borrower releases and shall indemnify, hold harmless and defend each Lender
responding to the indemnifying Borrower’s request and its officers, employees,
volunteers, and agents from and against any and all claim, loss, harm, liability,
damage, cost, or expense, including costs of defense, claims, judgments, or
awards of damages asserted or arising directly or indirectly from, on account of,
or in connection with providing requested Emergency Assistance to the Borrower,
whether arising before, during or after Lending Agency’s performance of the
Emergency Assistance and whether suffered by any of the Parties or any other
person or entity.

Subject at all times to the applicable tort claims limitations in the Oregon
Constitution and the Oregon Tort Claims Act and to Section B below, the
Borrower shall defend, save harmless and indemnify the Lender’s Fire Agency
Personnel for any claim, loss, harm, liability, damage, cost, or expense arising out
of the Fire Agency Personnel’s act or omission while performing emergency
service activities for the Borrower. This protection is subject to additional
provisions in Oregon state law, including but not limited to ORS 401.364.

B. ACTIVITIES IN BAD FAITH OR BEYOND SCOPE. Notwithstanding anything
to the contrary in this Agreement, no Party shall be required under this Agreement
to indemnify, hold harmless and defend any other Party or Fire Agency Personnel
from any claim, loss, harm, liability, damage, cost, or expense caused by, related
to, or resulting from the activities of any Party’s officers, employees, or agents
acting in bad faith or performing activities beyond the scope of the duties
assigned by the Borrower or a person granted supervisory authority by the
Borrower or this Agreement.

C. LIABILITY FOR PARTICIPATION. In the event of any liability, claim,
demand, action or proceeding, or whatever kind or nature, arising from the
rendering of Emergency Assistance through this Agreement, the Borrower agrees
to indemnify, hold harmless, and defend, to the fullest extent of the law, each
signatory to this Agreement whose only involvement in the transaction or
occurrence, which is the subject of such claim, action, demand or proceeding, is
the execution and approval of this Agreement.

X, WORKERS’ COMPENSATION AND EMPLOYEE CLAIMS
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A. All Lender Fire Agency Personnel made available to a Borrower shall remain the
general employees of the Lender while engaging in and carrying out duties,
functions, or activities pursuant to this Agreement, and each Party shall remain
fully responsible as the employer for all taxes, assessments, fees, premiums,
wages, withholdings, worker’s compensation, and other direct and indirect
compensation, benefits, and related obligations with respect to its employees.
Likewise, each Party shall provide worker’s compensation in compliance with
statutory requirements of the state of Oregon.

XIV.  NON-EXCLUSIVENESS AND OTHER AGREEMENTS

A. This Agreement is not intended to be exclusive among the Parties. Any Party may
enter into separate Emergency Assistance agreements with any other entity. No
such separate agreement shall terminate any responsibility under this Agreement.

B. Other agreements for Emergency Assistance between any Parties are unaffected
by this Agreement and remain in effect until separately terminated. When another
agreement exists at the time a request for Emergency Assistance is made, the
Borrower and Lender should be clear about the agreement under which the
request is being made and by which the assistance costs will be paid.

XV. NO PARTNERSHIP

This Agreement shall not be interpreted or construed to create an association, joint
venture or partnership among the Parties or to impose any partnership obligation or
liability upon any Party. Further, no Party shall be considered an agent of any other Party
or otherwise have authority to bind any other Party.

XVI.  NO THIRD PARTY BENEFICIARY

Nothing in this Agreement shall be construed to create any rights in or duties to any third
party, nor any liability to or standard of care in reference to any third party. This
Agreement shall not confer any right or remedy upon any person other than the Parties.
This Agreement shall not release or discharge any obligation or liability of any third party
to any Party.

XVII.  ENTIRE AGREEMENT

This Agreement constitutes the entire agreement, though other existing agreements of the
Parties may take precedence over certain concepts outlined in this Agreement.
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XVIII.

XIX.

XX.

XXI.

XXII.

SUCCESSORS AND ASSIGNS

This Agreement is not transferable or assignable, in whole or in part, and any Party may
terminate its participation in this Agreement subject to Article X.

TORT CLAIMS

Notwithstanding anything to the contrary herein, this Agreement does not waive any tort
claim protections or limitations provided under the Oregon Tort Claims Act or the
Oregon Constitution or remove from any of the Parties any protection provided by
applicable tort claims laws..

WAIVER OF RIGHTS

Any waiver at any time by any Party of its rights with respect to a default under this
Agreement, or with respect to any other matter arising in connection with this
Agreement, shall not constitute or be deemed a waiver with respect to any subsequent
default or other matter arising in connection with this Agreement. Any delay in asserting
or enforcing any right, except those related to the statutes of limitations, shall not
constitute or be deemed a waiver.

ADHERENCE TO LAW

Each Party shall comply with all federal, state, and local laws and ordinances applicable
to this Agreement.

EXECUTION IN COUNTERPARTS

This Agreement may be executed in counterparts, each of which shall be an original, and
all of which shall constitute but one and the same instrument.

9 of 10 | Intergovernmental Agreement for the Lending of Fire Agency Personnel within Clackamas County when

Personnel Are Unable to Get to Their Normal Reporting Location



IGA FOR THE SHARING OF FIRE AGENCY PERSONNEL WITHIN CLACKAMAS
COUNTY WHEN PERSONNEL ARE UNABLE TO GET TO THEIR NORMAL
REPORTING LOCATION
SIGNATURE PAGE

In Witness Whereof, the Public Entity Clackamas County (Party) has caused this Agreement to
be executed by its duly authorized representatives as of the date of their signatures below:

Signature of Officer Date Officer’s Title
On file 6/16/18 Staff Attorney
Signature of Counsel Date Counsel’s Title

Name and title of
primary Contact
Representative: Nancy Bush, Director
2200 Kaen Road
Address:  Oregon City, OR 97045

Phone: 503-655-8665 Email: nbush@clackamas.us

Name and title of
alternate Contact
Representative: Jamie Poole, Outreach and Technology Coordinator

Phone: 503-655-8838 Email: jpoole@clackamas.us

1. Mail the original signed IGA Signature Page (this page - actual hard copy page) to:
Outreach and Technology Coordinator — Jamie Poole
Clackamas County Disaster Management
2200 Kaen Road, Oregon City, OR 97045
E-mail: jpoole@clackamas.us
Telephone: (503) 655-8838
2. Retain a second original signed IGA Signature Page for your records.
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t CLACKAMAS COUNTY COMMUNITY CORRECTIONS
1024 MAIN STREET * OREGON CITY * OREGON ¢ 97045
CLACKAMAS
CouNTY TELEPHONE 503-655-8603 ¢ ¢ * FAX 503-650-8942

Capt. Jenna Morrison
Director

Board of County Commissioners
Clackamas County

Members of the Board:

Approval of a Contract with Bridges to Change, Inc. for the
Transitional Housing and Mentors

Purpose/Outcomes | Transitional Housing and Mentoring Services for Community Corrections
Clients

Dollar Amount and The maximum contract value is $5,599,760
Fiscal Impact

Funding Source State CCA Grant-in-Aid and General Fund

Duration The contract will terminate on June 30, 2023

Strategic Plan Ensure Safe, Healthy and Secure Communities.

Alignment

Contact Person Capt. Jenna Morrison, Director, Community Corrections — 503-655-8725
BACKGROUND

Bridges to Change has provided transitional housing and mentoring services to offenders
releasing from custody into the community for Clackamas County Community Corrections since
2006. This program started with 28 beds and 2.0 mentors providing services to clients on post-
prison supervision. The program now provides 41 beds and 5.0 mentors serving clients
releasing from prison, 2.0 mentors for those in the Corrections Substance Abuse Program
(CSAP), 20 beds, 2.5 mentors and 1.0 case manager for clients with mental health diagnoses,
and 2.0 mentors working with clients at the Transition Center.

PROCUREMENT PROCESS:

This project advertised in accordance with ORS an LCRB Rules on April 24, 2018. Proposals
were opened on May 14, 2018. One proposal was received and notice of intent to award after a
full evaluation of the received Proposal was publicly posted on May 21, 2018.

County Counsel has reviewed and approved this contract.
RECOMMENDATION:

Staff recommends the Board approve and sign the contract for Transitional Housing and Mentors
with Bridges to Change, Inc.

Respectfully submitted,
Captain Jenna Morrison, Director

Clackamas County Community Corrections

Placed on the Agenda by the Purchasing Division




‘ CLACKAMAS COUNTY
CLACKAMAS PERSONAL/PROFESSIONAL SERVICES CONTRACT
This Personal/Professional Services Contract (this “Contract”) is entered into between Bridges to
Change, Inc. (“Contractor”), and Clackamas County, a political subdivision of the State of Oregon
(“County”) on behalf of Clackamas County Community Corrections.

ARTICLE I.

1. Effective Date and Duration. This Contract shall become effective July 1, 2018 and upon signature of
both parties. Unless earlier terminated or extended, this Contract shall expire on June 30, 2023.
However, such expiration shall not extinguish or prejudice the County’s right to enforce this Contract
with respect to: (a) any breach of a Contractor warranty; or (b) any default or defect in Contractor
performance that has not been cured.

2. Scope of Work. This Contract covers the Scope of Work as described in RFP #2018-32 Transitional
Housing and Mentors, issued April 24, 2018, attached and hereby incorporated by reference as Exhibit
“A.” This Contract consists of the following documents which are listed in descending order of
precedence and are attached and incorporated by reference, this Contract, Exhibit “A”, the Contractor’s
Proposal attached and hereby incorporated by reference as Exhibit “B”, the Scope of Services attached
and hereby incorporated by reference as Exhibit “C”, and Work shall be performed in accordance with a
schedule approved by the County.

3. Consideration. The County agrees to pay Contractor, from available and authorized funds, a sum not
to exceed one million fifty-four thousand seven hundred forty dollars ($1,054,740.00) per annual
fiscal year (July 1-June 30™) and total contract value not to exceed five million five hundred thousand
ninety-nine thousand seven hundred sixty dollars ($5,599,760.00) over the maximum term of the
Contract for accomplishing the Work required by this Contract. If any interim payments to Contractor are
made, such payments shall be made only in accordance with the schedule and requirements in Article 1l1.

4. Travel and Other Expense. Authorized: [ ] Yes  [X] No

If travel expense reimbursement is authorized in this Contract, such expense shall only be reimbursed at
the rates in the County Contractor Travel Reimbursement Policy, hereby incorporated by reference and
found at: http://www.clackamas.us/bids/terms.html. Travel expense reimbursement is not in excess of the
not to exceed consideration.

5. Contract Documents. This Contract consists of the following documents which are listed in
descending order of precedence and are attached and incorporated by reference, this Contract, Exhibits A,
B, and C.

6. Contractor Data.

Name: Bridges to Change, Inc.

Address: 7916 SE Foster Road, Suite 201, Portland, OR 97206

Contractor Contract Administrator: Monta Knudson

Phone No.: 971-386-3385

Email: monta@bridgestochanges.com

MWESB Certification: [_| DBE # [ ]MBE # [ ] WBE # [ ]ESB #

Payment information will be reported to the Internal Revenue Service (“IRS”) under the name and
taxpayer ID number submitted. (See I.R.S. 1099 for additional instructions regarding taxpayer 1D
numbers.) Information not matching IRS records could subject Contractor to backup withholding.
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