CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS
Planning Session Worksheet
Presentation Date: January 30, 2019

Start Time: 9:30 AM

Approx Length: 2 hours

Presentation Title: Update and Draft Finding of the Canby Ferry Alternatives Feasibility Study
Department: Department of Transportation and Development
Presenters: Mike Bezner, Assistant Director – Transportation; Steve Williams, Principal Transportation
Planner
Other Invitees: Dan Johnson, Director; Diedre Landon, Administrative Services Manager, Karen
Buehrig, Transportation Planning Manager
WHAT ACTION ARE YOU REQUESTING FROM THE BOARD?
This session will provide a presentation on the status of the Canby Ferry Alternatives Feasibility Study
and give the Board the opportunity to ask questions and provide input into the listening session to be
held on February 19, 2019, 6-8 pm at Canby Foursquare Church, 2350 SE Territorial Road, Canby.
EXECUTIVE SUMMARY:
Each year, a fiscal decision is made to continue operation of the Canby Ferry, even though the revenue
brought in from the ferry does not cover the costs. Although the Canby Ferry is an important part of the
identity of the Canby area, there are a number of issues with the ferry. The ferry:





Costs motorists $5 per vehicle one-way, but over the past three years has cost the county
an average of $400,000 more per year than is received in revenue;
Does not run when the river level gets above 70 feet or during inclement weather, and runs
for limited hours in the dark. As a result, it only operates about 225 days per year;
Can only carry 6 vehicles at a time and serves on average 200 vehicles per day;
Is about 15 years away from the end of its useful life and replacement cost will likely be at
least $2.5 million.

In order to understand the feasibility of replacing the ferry with a bridge the Canby Ferry Alternatives
Feasibility Study was undertaken. DTD began the Canby Ferry Alternatives Feasibility Study in March
2018. Four alternatives were studied:
1. Continued operation of Canby Ferry, including purchase of a new ferry within 15 to 20 years;
2. Stop operation of Canby Ferry and not replace it with a different type of crossing;
3. A bridge constructed and maintained using public funds, with the option of continuing ferry
operation;
4. A bridge constructed and maintained using revenues from tolls with the option of continuing
ferry operations.
This is intended to be an initial study of these alternatives to focus on the most important issues that will
determine the feasibility of each alternatives:
1. Traffic – How will traffic be affected in the area around Canby in each alternative?

2. Bridge Cost – Is it feasible to build a bridge and what would be the conceptual cost of such a
bridge?
3. Tolling – Could the county fund the bridge with tolling, and what would be the costs and revenue
for tolling?
4. Financial Feasibility – What is the annual cost and revenue from 2025 to 2049 for each of the
alternatives?
5. Public Involvement – What input has been received from the public?
The draft findings for the study are complete and were presented to the public at a public meeting at the
Canby Foursquare Church from 6-9 pm on January 15, 2019. The public meeting was very well
attended with 166 people who signed in and about 800 viewing the meeting livecast via Facebook Live.
Materials available on the project website (https://www.clackamas.us/transportation/cfalternatives.html)
include the PowerPoint presentation, an input form, posters/handouts, and a video recording of the
meeting. An updated version of the PowerPoint from that public meeting is attached and will be
presented to the Board in the Planning Session. Also attached are all comments made at the meeting,
written comments that were submitted at the meeting and online comments submitted through January
22, 2019. In response to the meeting staff has made some minor revisions to the presentation of the
findings in the PowerPoint to clarify the results.
The next steps for this project are as follows:
 Board of County Commissioners Public Listening Session on February 19, 2019, 6-8 pm at
Canby Foursquare Church, 2350 SE Territorial Road, Canby.
 Staff presentation to Canby City Council, March 6, 2019
 Board of County Commissioners Policy Session, March 12, 2019, 1:30 pm
FINANCIAL IMPLICATIONS (current year and ongoing):
Road fund contribution of an average of $400,000 per year to keep the ferry operating as-is.
STRATEGIC PLAN ALIGNMENT
The project aligns with the County Performance Clackamas Goals of:
 Build a Strong Infrastructure
 Ensure Safe, Healthy and Secure Communities
The project aligns with the DTD Strategic Business Plan goals for Long Range Planning of:
 Provide plan development, analysis, coordination and public engagement services to
residents; businesses; local, regional and state partners, and County decision-makers so
they can plan and invest based on a coordinated set of goals and policies that guide future
development.
LEGAL/POLICY REQUIREMENTS:
None at this time.
PUBLIC/GOVERNMENTAL PARTICIPATION:
This project has included a very active public participation process including two public meetings, post
card announcements for the meetings, project website and spoken, written and online comments that
have been received. In general, the main concerns raised in the comments have been related to traffic
impacts on the surrounding area, the financial feasibility of a toll bridge, and concern about right-of-way
impacts. A number have also expressed support for continued operation of the Canby Ferry despite the
annual subsidy that is necessary.

OPTIONS:
This Planning Session is an opportunity to hear the findings of the Canby Ferry Alternatives Feasibility
Study and the input received from the public to date. Issues for discussion include:
1. Are there questions about the study findings?
2. What additional information is needed before the next Board Policy Session?
3. What input does the Board have on the format for the February 19, 2019 Listening Session?
RECOMMENDATION:
There is no recommendation at this time.
ATTACHMENTS:
 “Canby Ferry Alternatives Feasibility Study: Report of Draft Findings” – PowerPoint
presentation.
 Comments received at the January 15, 2019 Public Meeting during the comment session,
as well as comments submitted in writing or online as of January 22, 2019.
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