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Board of County Commissioners
Clackamas County

Members of the Board:

Approval of a Funding Agreement with Glackamas Workforce Partnership for the
Construction Career Pathways Program (C2P2l

Purpose/Outcomes Coordination of the programs described to the Board on November
17,2020 for developing apprenticeship and promotional
opportunities through the C2P2 program with Clackamas Workforce
Partnership (CWP). The Board approved an allocation of $50,000

Dollar Amount and
Fiscal lmpact

$50,000 - Lottery funding

Funding Source Business and Community Services - Lottery proceeds allocated to
the Countv for Economic Development purposes

Duration For use through June 30, 2021

Previous Board
Action

The Board adopted the C2P2 Framework on November 17,2020

Counsel Review This agreement has been reviewed by County Counsel on Jan. 19,
2021

Procurement
Review

Item is approved use allocation through Business and Community
Services.

Strategic Plan
Alignment

GROW A VIBRANT ECONOMY: The future prosperity of County
residents will be built on good paying jobs that support families,
housing affordability, a growing diverse qualified workforce, capital
investments that grow current businesses, and on the availability of
lands where new businesses can easily locate and expand within
the County.

Equity, Diversity and lnclusion is one of the four Policy
Perspectives the BCC has committed to using as a lens when
making policy, operations and budget decisions.

Contact Person Tracv Moreland tracvmor@clackamas.us
Gontract No.

BACKGROUND:

The Construction Career Pathways Project (C2P2), aims to address a lack of diversity in the
skilled construction workforce in the metro area, where people of color and women face
significant barriers in accessing and sustaining these careers.
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ln 2018, Metro and City of Portland commissioned a construction workforce market study in
anticipation of upcoming public construction projects. This study clearly showed:

o Construction is a high-growth industry reporting a severe shortage in skilled workers.
o There is a need for nearly 14,000 construction workers between now and 2021.
. The need for construction workforce will only increase in the next ten years as new

construction projects arise and nearly 20o/o of the workforce is at or near retirement age.
. The constructlon workforce has been historically homogenous - currently only 4o/o

women and 20o/o minorities.
. People of color and women are more likely to work in the lower-paying trades.

To address these challenges, a Public Owner workgroup was convened in the summer of 2018
to develop the Construction Career Pathways Project Regional Framework. Workgroup
participants included.

. City of Beaverton r North Clackamas School District o Portland Community College
o Beaverton School District . ODOT o Portland Public Schools
o Bureau of Labor and lndustries . Oregon Health Sciences University o Portland State University
. Home Forward . Port of Portland . Prosper Portland
. Metro . City of Portland o TriMet
o Multnomah County

Over the next year this workgroup helped develop a framework providing seven essential points
Public Owners should integrate in order to ensure success and move the needle toward
achieving construction workforce eq uity.

l. Set Clear Workforce Diversity Goals
ll. Set Proiect Thresholds
lll. Track and Review Proqress
lV. Develop a Workforce Agreement
V. lmplement Worksite Anti-Harassment and Culture Chanoe Strateqies
Vl. Collectively lnvest in Workforce Supply
Vll. Establish ReoionalCollaboration

The $50,000 allocation is to support CWP in efforts to develop apprenticeship and outreach
programs through point Vl above: COLLECTIVELY INVEST lN WORKFORCE SUPPLY.
(See Scope of Work in Funding Agreement.)

REGOMMENDATION:
Staff recommends the Board approval of this funding agreement.

Respectfully submitted,

Tracy Moreland
Policy Advisor
County Administration
























