
CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS 
 

Policy Session Worksheet 
 

Presentation Date: July 20, 2021      Approx Start Time:  2:30pm Approx Length: 30 mins  

Presentation Title:  Clackamas Workforce Partnership (CWP) Budget & Strategic Plan update 

Department: Business and Community Services (BCS)  
 
Presenters:  Cindy Moore, Economic Development Coordinator, BCS 
 Bridget Dazey, Executive Director, Clackamas Workforce Partnership 
                      David Green, Citizens Bank / Chairman of the Board (CWP) 

Other Invitees: None 

  
WHAT ACTION ARE YOU REQUESTING FROM THE BOARD? 

1) Accept annual CWP budget presentation and strategic plan update 
2) Approve placement of the Infrastructure Funding Agreement (IFA) on the Board’s 

consent agenda for execution.  
 
EXECUTIVE SUMMARY: 
The Clackamas Workforce Partnership as outlined in the Partnership Agreement (see attached) 
with Clackamas County, provides an annual budget presentation to the Board of County 
Commissioners. For a number of years CWP has operated independently of the County but has  
close ties to County goals and programs. This policy session serves as the mechanism for CWP 
to provide the annual budget presentation to the BCC. 
 
CWP has also completed their Strategic Plan and will be sharing this document with the BCC as 
part of this policy session.  
 
The federal Workforce Innovation and Opportunity Act (WIOA) requires that the Local Workforce 
Development Board (Clackamas Workforce Partnership - CWP), the chief elected official 
(currently Chair Tootie Smith for Clackamas County), and service-providers in our local “One-
Stop Center” (WorkSource Clackamas) enter into an Infrastructure Funding Agreement (IFA) 
providing for allocation of the Center’s infrastructure costs. In 2019, Oregon’s Local Workforce 
Development Boards received a Department of Justice approved template to use to structure 
our agreement. Cost sharing is divvied up among partners and is determined by their presence 
in the local center (full-time, part-time, and drop-in use of work space). The IFA ensures all 
service providers housed in or making use of the local WorkSource Center contribute to the 
costs of facilities upkeep, technology, shared resources, and programmatic supplies, etc. The 
IFA helps ensure unified service delivery among the various entities operating under the 
WorkSource Clackamas umbrella. CWP requests Board approval to place the IFA on a future 
business meeting agenda for approval.  
 
 
 
FINANCIAL IMPLICATIONS (current year and ongoing): 
  
Is this item in your current budget?  YES  NO 



 
What is the cost?  
Per the Partnership Agreement (Section 3): 
D. Designate the fiscal agent and administrative entity of the workforce area; 

• (Done – BCC has already designated CWP as the fiscal agent) 
 
G. Provide one employee of County with expertise and experience in WIOA grant accounting 
and administration to serve on the CWP audit committee; and,  

• (This action is already being handled by the County Finance Department) 
 
H.  Have annual oversight and agreement of the CWP annual budget. (Ongoing activity) No 
County resources are required for the IFA.  
   
What are the funding sources? 
Sources and uses of funds for the Clackamas Workforce Partnership are included in the 
presentation.  
 
STRATEGIC PLAN ALIGNMENT: 

• How does this item align with your Department’s Strategic Business Plan goals? 
The important work of the Clackamas Workforce Partnership paired with the training 
programs delivered by their partners aligns with the below referenced BCS Performance 
Clackamas Strategic Plan goal. Workforce development programs delivered across the 
County will allow the opportunity for employers to have a higher likelihood of finding an 
adequately-trained workforce and for job seekers to be ready for employment 
opportunities and/or advancements.  

Goal: By 2024, 80% of employers within targeted clusters surveyed will report 
that an adequately-trained workforce is available to fill their family wage jobs. 

 
• How does this item align with the County’s Performance Clackamas goals? 

The delivery of this budget update by the Clackamas Workforce Partnership aligns with 
the Board’s strategic priority of Building Public Trust through Good Government by 
providing a transparent review of CWP’s funding sources, as well the goal to Grow a 
Vibrant Economy, by supporting workforce development efforts as offered by CWP. 

 
LEGAL/POLICY REQUIREMENTS:  
See attached Partnership Agreement and IFA. 
 
PUBLIC/GOVERNMENTAL PARTICIPATION:  
Clackamas County and the Clackamas Workforce Partnership have close ties with the County’s 
goals and programs. 
 
OPTIONS:  
Action 1) 

• Option 1: Accept annual CWP budget presentation and strategic plan update 
• Option 2: Request clarification or additional information on the annual CWP budget 

presentation and strategic plan update 
• Option 3: Do not accept annual CWP budget presentation or strategic plan update 
 

Action 2) 
• Option 1:  Approve placement of the Infrastructure Funding Agreement (IFA) on the 

Board’s consent agenda for execution 



• Option 2:  Request clarification on the Infrastructure Funding Agreement, prior to placing 
it on the consent agenda for Board’s execution. 

• Option 3:  Decline placement of the Infrastructure Funding Agreement on the Board’s 
Consent agenda for execution 

 
RECOMMENDATION: 
 
Action 1) – Staff requests option 1, Accept annual CWP budget presentation and strategic plan 
update  
 
Action 2) – Staff requests option 1, Approve placement of the Infrastructure Funding Agreement 
(IFA) on the Board’s consent agenda for execution 
 
ATTACHMENTS: 

• CWP Budget Memo 
• CWP Budget FY 21/22 
• PowerPoint presentation – CWP 2021/2022 Budget 
• Partnership Agreement between Clackamas County and the Clackamas  

Workforce Partnership 
• Infrastructure and Additional Shared Cost Funding Agreement (IFA) 

 
SUBMITTED BY:  
Division Director/Head Approval _________________ 
Department Director/Head Approval ______________ 
County Administrator Approval __________________   
 
 

For information on this issue or copies of attachments, 
please contact Cindy Moore, Business & Community Services, cmoore@clackamas.us 

 



Clackamas Workforce Partnership        365 Warner Milne Rd, Suite 202, Oregon City, OR 97045 www.clackamasworkforce.org 

 
 
 
 
 
 
June 22, 2021 
 
To: Clackamas County Board of County Commissioners 
RE:  Budget for Fiscal Year 2020-21 
 
Attached for your review is a budget for the July 1, 2021 – June 30, 2022 fiscal year. 
This budget has been reviewed and approved by the CWP Executive Committee and 
full Board of Directors. 
 
Budget Notes 
 

1. 76% of total planned expenditures goes directly into the community through 
contracts with direct service providers and the One-Stop Operator. 

 
2. Overall, the budget is increased $384,210 for all funds, a 9% increase from the 

current year budget. 
 

3. New WIOA formula allocations increased 17% from the current year.   
 

4. WIOA formula expenditures make up 49% of the budget, with another 32% from 
one-time National Dislocated Worker COVID and Wildfire Disaster grants. 

 
5. CWP has $1,142,851 in awarded funds designated for future periods, including 

future years of multi-year state grants, and $282,294 WIOA carry forward funds. 
 

 
 
Respectfully submitted 
 
 
 
Bridget Dazey, Executive Director 
David Green, Board Chair 
 



 

REVENUE PROJECTION:

WIOA Formula: Adult, Dislocated Worker, Youth 2,180,257$        49%

DOL Disaster/COVID/Wildfire Grants 1,407,224$        32%

Other State, Federal & Local Grants 843,712$           19%

TOTAL REVENUE PROJECTION  $        4,431,193 

PLANNED EXPENSES:

Adult & Dislocated Workers Service Providers 2,782,669$        

Youth Service Providers 569,200$           

One Stop Operator 15,000$             

TOTAL PROGRAM SERVICES 3,366,869$        76.0%

Personnel 845,336$           19.1%

Travel & Mileage 4,050$               0.1%

Board & Staff Development 4,500$               0.1%

Professional Services 106,867$           2.4%

Sector Projects 4,500$               0.1%

Office expenses 35,662$             0.8%

Worksource Clackamas Rental & Operating 9,421$               0.2%

CWP Space Rental 36,960$             0.8%

Memberships & Fees 17,028$             0.4%

TOTAL PLANNED EXPENSES 4,431,193$     

Clackamas Workforce Partnership

Budget July 2021 - June 2022



Clackamas 
Workforce 
Partnership
Board of County Commissioners 
Presentation on the 
2021-2024 Strategic Plan & 
2021-2022 Budget 



13 Functions of a WIOA Board

Develop a Local Plan

Regional Research & Labor Market Analysis

Convening, Brokering, Leveraging

Promote Employer Engagement

Career & Pathways Development

Prove & Promising Practices

Technology

Program Oversight

Negotiation of Local Performance

Selection of Operators & Providers

Coordination with Education Providers

Budget & Administration

Accessibility for Individuals with Disabilities 

Definition of a Workforce Board: Through public-private partnerships, we attract funding to help local businesses 
proactively address a key challenge to their success—a skilled, competitive workforce. As a convener of public-
private partnerships, we oversee the public workforce system in Clackamas County. Our work is to help our 
system work better on behalf of all of our customers. 

https://vimeo.com/552039826


Sources & 
Uses, Current 
Funding
• Sector Strategies

• Board of Director & Executive 
Committee

• Staff

• WorkSource Clackamas

• Infrastructure Agreement (IFA) 
2021



2021-2024 Strategic Plan

Additional edits based on 
expectations for the COVID 
& Post COVID economy

Jan. 2021

30-day public comment; 
tentatively scheduled for 
February 5th – March 5th

Feb. 2021

Edit & Finalize with 
Comment; Submit to the 
State by March 31, 2021

Mar. 2021

State summarizes a response 
to CWP & returns for edits

Apr. 2021

CWP to finalize the plan, 
releases for additional 
public comment

May 2021

Final submission to the State 
of Oregon

June 2021



Mission: Address critical workforce challenges that meet the need of business and strengthens the local 
economy of Clackamas County.

Vision: Clackamas County thrives with a skilled workforce that creates sustained economic prosperity for 
existing and new business.

Values:  
• Collaborative – We convene all stakeholders and are full present in our community
• Responsive – We convene all stakeholders and are full present in our community
• Solutions-Oriented – We seek out proactive answer and act to solve the challenges people and businesses 

face
• Equitable – We advance access and full inclusion for all

A copy of the entire report can be found on our website 
at https://www.clackamasworkforce.org/reports/

Mission, Vision & Values

https://www.clackamasworkforce.org/reports/


2021-2024 Strategic Goals: People
PEOPLE: Ensure that all people are 
competitive in the 21st century 
economy, reach their full potential 
and meet their employment needs

BUSINESS: Align public and industry 
partners to enhance workforce 
recruitment, retention and 
advancement 

SYSTEM AWARENESS & ALIGNMENT: 
Create a workforce ecosystem with 
public-private partnerships of 
business, education and community-
based organizations that actively 
invest in systems change



Priority 
Populations

WIOA Mandated:
• Veterans
• People with disabilities
• Benefit recipients
• Low-income
• Adult basic skills-deficient

Additional Populations identified:
• BIPOC Communities (Black, Indigenous, and People of Color)
• Families living in Poverty
• English Language Learners/Limited ENG Proficiency
• Individuals with Background Issues / Justice-Involved
• Long-Term Unemployment
• Youth and Young Adults (16-24)
• Rural Communities
• Women
• LGBTQ+, Trans, and Nonbinary Communities
• People age 55 or older

WIOA Mandated & Additional 
populations identified through 
board and local engagement



Budget & 
Narrative
Budget for the July 1, 2021 – July 
30, 2022, fiscal year. 

Budget has been reviewed and 
approved by the CWP Executive 
Committee and the full Board of 
Directors.

Please refer to the Budget Notes 
in your Board Packet for more 
information



Clackamas 
County
Construction Career 
Pathway Program (C2P2) 
Update

Current: $50,000 County Investment

7 of 8 participants have completed 
the enrollment process

•More time spent on recruitment
•Higher enrollment 
•Additional financial support to participants

Continued funding at the same or 
higher levels would benefit from:



Thank You!
What questions do you 
have for us?

Bridget Dazey, Executive Director
Clackamas Workforce Partnership
bridget.dazey@clackamasworkforce.org

David Green, CWP Board Chair
Citizen’s Bank 
dgreen@citizensebank.com

Opportunities Ahead in 2021-2022

Construction Careers Pathways Project (C2P2)

Workforce Innovation and Opportunities Act (WIOA) 
Reauthorization

Funds from State and Federal partners + Increasing coordination

Supportive Housing Services 

Necessary Systems Change

mailto:bridget.dazey@clackamasworkforce.org
mailto:dgreen@citizensebank.com
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