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Currently, there have been 35,114 initial unemployment claims processed from 
residents in Clackamas County for the 14 week period from March 21 to June 20.
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Industries hardest hit by layoffs include: accommodation and food services, health 
care and social assistance, retail trade, manufacturing, and construction.
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Clackamas County’s unemployment fell from 13.8 percent in April to 
13.1 percent in May.
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The county added 1,000 net jobs from April to May.
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Some jobs are coming back – albeit slowly.
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Clackamas has the highest percentage of its workforce population who are self-
employed in the Tri-County area.
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Metro Council 
Work Session
May 26, 2020


Get Moving 2020: 
Regionwide 
Programs Draft 
Recommendation
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Overall purpose of 
Regionwide 
Programs


Recommended 
program investments 
& criteria


Recommended 
allocations


Council discussion 
(continues to June 2)


Today’s agenda
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Roots in Council outcomes, 
regional policy


Benefits throughout region


Creating community stability


Building on years of 
program experience


$50 million annual 
investment across programs


Regionwide programs: 
Deep roots, wide benefits
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Creating with 
Council & community


Roots in 
Regional policies


Community 
engagement


Spring 2019


Task Force input
Summer 2019


Council direction: 
10 programs 


Fall 2019


Program concept 
development


Fall-Winter


Community 
engagement


Spring 2020


Now: Draft 
recommendations


Next: Council 
direction


June


After election: 
Engagement & 


Refinement
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Make streets safer.


Improve transit access, 
ridership and experience.


Prioritize communities of color, 
low-income communities, 
people with disabilities, youth.


Help create community stability.


Keep engaging community.


What we heard from community: 
Safety, Equity, & Climate
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Safety, Equity & Climate: 
Regionwide Programs


Bus Electrification Student Transit 
Passes


Future Corridor 
Planning


Anti-Displacement 
Strategies Corridor Affordable 


Housing
Thriving Main 


Streets


Better BusSafe Routes
to School


Regional walking and
biking connections Safety 


Hot Spots
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Ongoing public and stakeholder engagement


Fiscal transparency and accountability


Ability to leverage other resources


Consideration of geographic-specific 
needs and differences


Flexibility to adapt to changes over 20 years


Coordination with Regional Investment Strategy


Criteria across programs
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Safer Streets
$9 million/year


– Safe Routes to School 
$4.5 million/year


– Safety Hot Spots
$4.5 million/year


Better Bus 
$2 million/year


Walking/Biking Connections 
$9 million/year


Future Corridor Planning
$0.5 million/year


Community Stability
$11.5 million/year


– Anti-displacement strategies 
$2.5 million/year


– Corridor Housing Opportunity Fund 
$6.5 million/year


– Thriving Main Streets 
$2.5 million/year


Bus Electrification
$9 million/year


Student Transit Passes
$9 million/year


Draft Investment Recommendation: 
Prioritize Safety, Equity, Climate







9


• Capital investments such as sidewalks 
and crossings to help students get to 
school


• Technical assistance to schools and 
jurisdictions


• Outreach and education to promote 
walking, biking & transit


Recommendation: 
Safe Routes to School


GETTING KIDS TO SCHOOL SAFELY
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• Improve student success by 
removing transportation barriers


• Focus on students of color, low-income 
students and students with disabilities


• Improve air quality near schools


• Partner with school districts, parent 
associations, community organizations


Recommendation: 
Safe Routes to School


GETTING KIDS TO SCHOOL SAFELY
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Targeted safety improvements where 
serious crashes happen frequently. 


- Data driven, proven interventions


- Prioritize communities of color & 
people walking & biking


- Implement quickly.


Recommendation: 
Safety Hot Spots


FIXING STREETS, SAVING LIVES
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Recommendation: 
Safety Hot Spots


FIXING STREETS, SAVING LIVES


• Coordinate grant cycles with other 
state & federal resources


• Safety audits and before-and-after 
assessments as part of projects
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Targeted improvements where buses get 
stuck in traffic, including:


• Bus-only lanes


• Bus priority signals


• Curb extensions at bus stops


• Making it easier to board buses quickly


Recommendation: 
Better Bus


FASTER BUSES, BETTER COMMUTES
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Recommendation: 
Better Bus


FASTER BUSES, BETTER COMMUTES


• Improve system-wide reliability


• Increase transit ridership


• Prioritize roadways with bus lines serving 
people of color, people with low incomes, 
English learners


• Make more jobs accessible
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• Pedestrian and bicycle bridges 
over major barriers


• Paved trail connections to 
communities, transit, housing, jobs


• Bikeways with clear separation from 
vehicle traffic


Recommendation: Regional 
walking & biking connections


FILLING GAPS & LINKING COMMUNITIES
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Recommendation: Regional 
walking & biking connections


FILLING GAPS & LINKING COMMUNITIES


• Focus on major investments


• Prioritize investments serving 
communities of color, low-income 
communities, affordable housing


• Complete gaps in network


• Coordinate with Parks & Nature bond 
and other state & federal funding cycles
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Recommendation: 
Thriving Main Streets


GREAT COMMUNITIES NEED GREAT MAIN STREETS


Grants to improve pedestrian 
environment and transit access to local 
main streets, including access to jobs, 
commercial activities 


Support local businesses through grants, 
loans and small-scale improvements


Improve stability for culturally-significant 
businesses and districts
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Recommendation: 
Thriving Main Streets


GREAT COMMUNITIES NEED GREAT MAIN STREETS


Demonstrate thorough community 
engagement and support, especially with 
people of color


Focus on Main Streets, Corridors, Center 
identified in 2040 Growth Concept 


Commitment from local governments and 
consistency with local plans
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Regional coalition of community leaders 
providing oversight & decision-making


Corridor-level committees and focus groups


Scope in each corridor determined with 
community based on proposed investments, 
community needs & capacity, & previous work


Recommendation: 
Anti-Displacement Strategies


KEEPING COMMUNITIES TOGETHER
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Community-identified investments in Get 
Moving corridors. Potential investments:


• Housing advocacy 
• Equitable housing
• Business stabilization 
• Workforce stabilization 
• Community capacity building 


and leadership development 
• Community investment and placemaking


Recommendation: 
Anti-Displacement Strategies


KEEPING COMMUNITIES TOGETHER
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Regional Revolving Bridge Loan Fund: 
Helping affordable housing partners 
acquire land & build housing quickly


Capital grants program: 
Fund affordable housing types with limited 
financing options (e.g., home ownership, 
conversion of existing housing, buildings 
with ground-floor community space)


Recommendation: Transportation 
Corridor Housing Opportunity Fund


AFFORDABLE HOMES WITH BETTER TRANSPORTATION
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• Leverage and build on experience from 
regional and local housing investments 


• Increase availability and variety of 
affordable housing types,


• Transparent application process, 
elevating racial equity


Recommendation: Transportation 
Corridor Housing Opportunity Fund


AFFORDABLE HOMES WITH BETTER TRANSPORTATION
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• Reduce greenhouse gas emissions 


• Create efficient transit systems


• Help TriMet & SMART more quickly 
meet their goals to replace all diesel 
buses with electric or low-carbon 
buses.


Recommendation: 
Bus Electrification


CLEANER BUSES, CLEANER AIR
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Free bus and MAX passes to all high school 
students in the greater Portland area. 


Increase transit ridership and build 
familiarity with transit at a young age.


Open new opportunities for academics, 
work, extracurricular activities and helping 
with family needs.


Recommendation: 
Student Transit Passes


OPENING OPPORTUNITIES 
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Funding does not replace existing student 
transportation funding, such as Portland 
Public’s YouthPass or state funding.


TriMet will administer the program in 
accordance with an IGA with Metro.


Monitor use of passes and ridership.


Recommendation: 
Student Transit Passes


OPENING OPPORTUNITIES 
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Bring together local governments, 
community members, and businesses to 
create shared plans of action for future 
transportation investments serving 
downtowns, main streets and travel 
corridors.


Take into consideration future land use 
needs.


Recommendation: 
Future Corridor Planning


LOOKING AHEAD, TOGETHER
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Select corridors through engagement, 
existing policy, needs assessments, 
readiness of local partners


Leverage local resources


Identify potential zoning changes needs to 
support density, affordable housing and 
local businesses


Recommendation: 
Future Corridor Planning


LOOKING AHEAD, TOGETHER
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Draft Investment Recommendation: 
Prioritize Safety, Equity, Climate


Safer Streets
$9 million/year


– Safe Routes to School 
$4.5 million/year


– Safety Hot Spots
$4.5 million/year


Better Bus 
$2 million/year


Walking/Biking Connections 
$9 million/year


Future Corridor Planning
$0.5 million/year


Community Stability
$11.5 million/year


– Anti-displacement strategies 
$2.5 million/year


– Corridor Housing Opportunity Fund 
$6.5 million/year


– Thriving Main Streets 
$2.5 million/year


Bus Electrification
$9 million/year


Student Transit Passes
$9 million/year
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Does the draft staff recommendation for 
programs reflect community input and advance 
Council priorities? 


Discussion to continue at June 2 work session


Council discussion







#getmoving2020
getmoving2020.org





