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This project was designed to provide regularly occurring 
b u lk y  w a s t e  c o lle c t io n  a t  m u lt if a m ily  c o m m u n it ie s - -a  s e r v ic e  
t h a t  is  n o t  u s u a lly  a va ila b le  t o  m u lt if a m ily  r e s id e n t s - -w it h  t h e  
in t e n t  t o  g e n e r a t e  d a t a  t h a t  w il l  h e lp  in fo r m  a n d  t h e  d e s ig n  
a n d  im p le m e n t a t io n  o f  a n  e f fe c t ive  fu t u r e  p r o g r a m . 

Up c o m in g  p o lic ie s : 
•  2 0 3 0  Re g io n a l  W a s t e  P la n  (Ac t io n  10 .5 ): “ Re g u la r ly  

o c c u r r in g  b u lk y  w a s t e  c o lle c t io n  s e r v ic e s ,  w it h  p a r t ic u la r  
e m p h a s is  o n  lo w e r - in c o m e  h o u s e h o ld s .”  

• 5 .15  o f  t h e  S o lid  W a s t e  Ad m in is t r a t ive  Ru le : Th e  
m u lt if a m ily  r e g io n a l  s e r v ic e  s t a n d a r d  m u s t  “ En s u r e  
p r o v is io n  o f  r e g u la r ly -o c c u r r in g  b u lk y  w a s t e  c o lle c t io n  
s e r v ic e  b y  Ju ly  1,  2 0 2 5 .”  

Ove rvie w



De fin it io n s

• Communities where SSW staff could not get ahold of a property 
manager or they declined to participate. Communities either received 
stealth pickups — residents received no outreach but their collector 
would pick up any bulky waste on site — or were removed from their 
collectors’ bulky waste route. 

Participating Communities

• Communities where SSW staff was able to coordinate service with 
the property manager and conduct outreach to residents.

Non -Participating Communities

Bulky Waste

• Items that are too large to fit in garbage bins. Examples include 
sofas, dressers, appliances, tires, etc.



40 Affordable 
Ho u s in g  

C o m m u n it ie s  

6  C o lle c t o r s

 Lo o s e  It e m s  a n d  
Dr o p  Bo x e s

1

O c t -No v  ‘2 2

2 3 4

F e b -Ju n  ‘2 3

10  C o m m u n it ie s  in  2 +  
EF A Zo n e s

5  C o lle c t o r s

 Lo o s e  It e m s  a n d  
Dr o p  Bo x e s

Ju n e  ‘2 3

3 1 C o m m u n it ie s

2  C o lle c t o r s

Lo o s e  It e m s  o n ly

O c t -De c  ‘2 3

4 1 Af fo r d a b le  
Ho u s in g  

C o m m u n it ie s

6  C o lle c t o r s

 Lo o s e  It e m s  a n d  
Dr o p  Bo x e s



Te rm s  1 -  4

83 Invit e d
54  Pa r t ic ip a t in g

7,50 2 Invit e d
4 ,819 Pa r t ic ip a t in g

Unique Communities Un iq u e  Un it s



Me t h o d s
Lo o s e  It e m  C o l l e c t io n

• Intended for communities 
<100 units

• Typically in 1 parking spot
• Collected weekly (e.g. 

Fridays), residents told to put 
items out on the day before 
(e.g. Thursdays)



Me t h o d s
Dr o p  B o x  Dis p o s a l

• Intended for communities >100 units
• 1-5 parking spots reserved for dumpster
• Emptied (and returned) when filled

⚬ Dis p o s a l  r e q u e s t e d  f r o m  c o m m u n it y ’s  
r e g u la r  g a r b a g e / r e c y c l in g  d r ive r  o r  p r o p e r t y  
m a n a g e r / S S W  s t a f f



1: Determine 
C o m m u n it ie s  & Me t h o d

2 : C o o r d in a t e  De t a ils  
w it h  C o lle c t o r s  a n d  P Ms

3 : Re s id e n t  O u t r e a c h

4 : T r a c k in g  a n d  
Ad d r e s s in g  Is s u e s

Pro c e s s

5 : Re s id e n t  O u t r e a c h

6 : S u r v e y  P M s  & 
Re s id e n t s  (Te r m  2  & 3 )



Loose Items 

Dr o p  Bo x

Da t a  Co lle c t io n

• Da t a  a c q u ir e d  f r o m  C la c k C o  t r a c k in g  s h e e t s

• It e m  c o u n t
• It e m  c a t e g o r y  (e .g .  f u r n it u r e ,  m a t t r e s s e s ,  t ir e s ,  e t c .)
• It e m  s iz e
• It e m  w e ig h t  (b a s e d  o n  e s t im a t e s )
• T im e

⚬ O n  s it e  (T e r m s  1-3 )
⚬ Ro u t e  (T e r m  4 )

• Da t a  a c q u ir e d  f r o m  d is p o s a l  s l ip s

• Dis p o s a l  w e ig h t
• Vo lu m e  (b a s e d  o n  d r o p  b o x  s iz e )
• Du r a t io n  b e t w e e n  h a u ls



• Small (<75 lbs.)
⚬ 2 ,4 9 2  I It e m s
⚬ 8 1.2 %

• Me d iu m  (7 5  -  15 0  lb s .)
⚬ 5 15  It e m s
⚬ 16 .8 %

• La r g e  (15 1 -  2 5 0  lb s .)
⚬ 4 6  It e m s
⚬ 1.5 %

• Ex t r a  La r g e  (>2 5 0  lb s .)
⚬ 17  It e m s
⚬ 0 .6 %

Da t a  
Re s u lt s



It e m  C o u n t s  b y  P r o p e r t y
Te r m  4  (13  w e e k s )

<50 units: ~20 -4 0  It e m s                                                                          y =0 .4 2 x  +  2 0
10 0 -15 0  u n it s : ~6 0 -8 0  it e m s



W e e k ly  Dis p o s a l  p e r  P r o p e r t y
Te r m s  1- 4

<50 units: ~2 -3  it e m s  
10 0 -15 0 : ~4 -5



  Ite ms  Dis p o s e d  p e r Unit
  

  
  

  Min
  

  Me d ia n
  

  Ma x
  

  Ave ra g e
  

  Te rm 1, 12  W e e ks
  (p a rt ic ip a t ing  c o mmunit ie s )
  

  0 .2
  

  0 .6
  

  2
  

  0 .8
  

  Te rm 1, 12  W e e ks  
  (no n-p a rt ic ip a t ing  c o mmunit ie s )
  

  0 .1
  

  0 .2
  

  7 .3
  

  0 .2
  

  Te rm 4 , 13  we e ks  
  (p a rt ic ip a t ing  c o mmunit ie s ) 
  

  0 .2
  

  0 .7
  

  0 .9
  

  0 .7
  

  Te rm 4 , 13  we e ks  
  (no n-p a rt ic ip a t ing  c o mmunit ie s )
  

  0
  

  0
  

  1
  

  0 .2
  

• P a r t ic ip a t in g  c o m m u n it ie s
⚬ 0 .7 5  it e m s  p e r  u n it
⚬ 3  it e m s  p e r  4  u n it s

• No n -p a r t ic ip a t in g  c o m m u n it ie s
⚬ 0 .2  it e m s  p e r  u n it
⚬ 1 it e m  p e r  5  u n it s

It e m  Dis p o s a l
Te r m s  1 & 4



It e m  C o u n t s  & Ro u t e  
T im e  Te r m  4

• Item counts influence 
route time, to an extent

• Differences in route 
time between collectors

• Different ‘peaks’ of 
disposal between 
collectors



Dr o p  B o x  Dis p o s a l  W e ig h t s  
Te r m s  1 -  4



  S ize  
  (c ub ic  
ya rd s )

  

  To ta l 
W e ig ht  
(to ns )

  

  To ta l Ha uls
  

  Ave ra g e  
W e ig ht  Pe r 

Tip  (to ns )
  

  Ave ra g e  
d a ys  

Be twe e n 
Ha uls

  

  10
  

  0 .4 7
  

  1
  

  0 .4 7
  

  7
  

  2 0
  

  2 3 .74
  

  3 3
  

  0 .74
  

  13 .4
  

  3 0
  

  15 .3 2
  

  14
  

  1.0 9
  

  13 .5
  

  4 0
  

  2 2 .9 2
  

  15
  

  1.5 3
  

  16 .7
  

Dr o p  B o x  Dis p o s a l
Te r m s  1- 4

• P o s it ive  r e la t io n s h ip  
b e t w e e n  d r o p  b o x  s iz e  
a n d :
⚬ Dis p o s a l  vo lu m e
⚬ Da y s  b e t w e e n  h a u ls



Weight (tons)

Lo o s e  Ite ms 8 2 .9

Dro p  Bo xe s 6 2 .5

To ta l 14 5 .4



Surve y Re s u lt s  -  Pro p e r t y Ma n a g e rs

Biggest values:
• Ad d e d  c o n ve n ie n c e  (10 / 10 )
• It e m s  o n ly  p la c e d  in  

d e s ig n a t e d  a r e a s  (10 / 10 )
• Re s id e n t  Ap p r e c ia t io n  (10 / 10 )
• Mo n e t a r y  Be n e f it  (8 / 10 )

“ Eve r y t h in g  [w e n t  w e ll] : lo c a t io n ,  a m o u n t  
o f  t im e  it  w a s  t h e r e ,  r e g u la r  r e n e w a l,  e t c .”



Surve y Re s u lt s  -  Pro p e r t y Ma n a g e rs

Half of properties experienced 
a  r e d u c t io n  in  t im e  s t a f f  s p e n t  

m a n a g in g  b u lk y  w a s t e . 

“ Th e  t e n a n t s  a n d  m a n a g e m e n t  
a p p r e c ia t e d  t h e  s e r v ic e  a s  it  f r e e d  u p  
s t a f f  t im e ,  a n d  h e lp e d  r e s id e n t s  c le a r  

o u t  u n w a n t e d  it e m s .”



Surve y Re s u lt s  -  Pro p e r t y Ma n a g e rs

80% of responses indicated 
t h a t  t h e  a m o u n t  o f  b u lk y  w a s t e  
c o l le c t e d  w a s  m o r e  t h a n  t h e ir  

t y p ic a l  a m o u n t .

[S S W  S t a f f ]  m a d e  t h is  a  b r e e z e  fo r  u s  
a n d  o u r  r e s id e n t s  g o t  r id  o f  a  t o n  o f  t h e ir  

t h in g s  t h r o u g h  t h e  c o r r e c t  p r o c e s s ! 



Su rve y Re s u lt s  -  Re s id e n t s

Biggest values:
• Ad d e d  c o n ve n ie n c e  (4 5 / 5 0 )
• Mo n e t a r y  b e n e f it  (2 9 / 5 0 )
• It e m s  o n ly  p la c e d  in  

d e s ig n a t e d  a r e a s  (2 7 / 5 0 )

“ Ju s t  t h e  s h e e r  f a c t  t h a t  p e o p le  h a d  s o m e w h e r e  t o  d is p o s e  o f  t h e ir  
u n w a n t e d  b u lk y  t h in g s  is  h e lp fu l  b e c a u s e  n o t  e ve r y b o d y  h a s  

t r a n s p o r t a t io n  t o  b e  a b le  t o  t a k e  t h e ir  u n w a n t e d  b u lk y  s t u f f  t o  b e  
p r o p e r ly  d is p o s e d  o f . . . .”



Su rve y Re s u lt s  -  Re s id e n t s

21/50 indicated they’d prefer 
t h e  c o s t  o f  b u lk y  w a s t e  

c o l le c t io n  t o  b e  in c lu d e d  in  
t h e ir  r e g u la r  g a r b a g e  

s e r v ic e / b il l .

17 / 5 0  in d ic a t e d  t h e y ’d  m o s t  
p r e fe r  m a n a g e m e n t  t o  c o ve r  

t h e  c o s t .  



Su rve y Re s u lt s  -  Re s id e n t s
“ Ju s t  t h e  s h e e r  f a c t  t h a t  p e o p le  h a d  s o m e w h e r e  t o  d is p o s e  o f  t h e ir  u n w a n t e d  

b u lk y  t h in g s  is  h e lp fu l  b e c a u s e  n o t  e ve r y b o d y  h a s  t r a n s p o r t a t io n  t o  b e  a b le  t o  
t a k e  t h e ir  u n w a n t e d  b u lk y  s t u f f  t o  b e  p r o p e r ly  d is p o s e d  o f . . . . .”

“ It 'd  b e  id e a l  t o  h a ve  b u lk y  s e r v ic e  a va ila b le  e ve r y  6  o r  12  m o n t h s .  I 
a p p r e c ia t e  t h e  s e r v ic e ,  it ' s  t h e  f ir s t  t im e  I've  e ve r  s e e n  it  (in  12  y e a r s )”

“ G iv in g  p e o p le  a  s p a c e  t o  d is p o s e  o f  t h e s e  it e m s  t h a t  w a s  r e a l ly  c o n ve n ie n t  
w a s  g r e a t ! I a m  s u r e  it  c u t  d o w n  o n  il le g a l  d u m p in g .”

“ It  w e n t  lo n g  e n o u g h  t o  e ve r y b o d y  h a d  a  c h a n c e  t o  g e t  t h e ir  s t u f f  d o w n  
r e g a r d le s s  o f  h o w  b u s y  t h e ir  l ive s  w e r e .”

“ Th e  t r a s h  a r e a  a t  m y  a p a r t m e n t  w a s  e a s ie r  t o  u s e .”
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