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Strategic Priority

Honor, Utilize,
Promote and Invest in
our Natural Resources

The abundant natural resources in both urban

and rural areas of Clackamas County provide
extraordinary economic and recreational
opportunities. A balanced sustainable approach to
our natural resources will generate prosperity and
help secure and conserve those resources for future
generations.

Goals

By 2023, the Climate Action Plan is adopted for
our community with specific recommendations to
reach the goal of being carbon neutral by 2050.

+ By 2026, 10% increase in food production and
food production acres from agricultural land in
Clackamas County.
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Strategic Priority

Grow a Vibrant
Economy

The future prosperity of County residents will be
built on good paying jobs that support families,
housing affordability, a growing diverse qualified
workforce, capital investments that grow current
businesses, and on the availability of lands where
new businesses can easily locate and expand
within the County.

Goals

By 2024, 75% of businesses working in
Clackamas County report a business-friendly
environment that supports stability and growth.

* By 2026, 15% increase in jobs that meet
the self-sufficiency standard wage in
Clackamas County.
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Strategic Priority

Ensure Safe,
Healthy and Secure
Communities

A focus on the well-being of all our families and
communities reflects the best of our character. Investments
in providing services to those needing care, addressing
hunger, homelessness, addictions, behavioral health needs,
and reducing crime, are key to making our communities
safe. These efforts, combined with success in creating jobs
and addressing homelessness, will give definition to the
County'’s efforts to alleviate poverty and will help ensure the
safety, health, and security of our residents.

Goals

-+ By 2025, 1,500 affordable housing units will be
developed. These units will be stratified across Area

Median Income (AMI) ranges as follows: 700 units at 61-
110% AMI and 800 units at 0-60% AMI

+ By 2025, new and existing funding for the County'’s
Courthouse, Jail and Law Enforcement operations will be
identified from federal, state, regional and local funding
sources.
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Strategic Priority

Ensure long-term investments in infrastructure that

will support the diverse needs of Clackamas County
residents, including: a thriving economy, living wage
jobs, housing and transportation alternatives, and a

healthy environment.

Goals

By 2024, funding for the next phase (from
122nd-172nd) of the Sunrise Gateway
multimodal corridor improvements will be
committed from federal, state, regional and local
funding sources.

« By 2026, 100% of County residents and
businesses - where served - have access to
safe and affordable infrastructure: multimodal
transportation including roads, sewer and
broadband services.

March 2021




Strategic Priority

Build Public Trust
through Good
Government m

Public trust is the currency of good government.
Clackamas County will design and deliver services
that make a difference and measure our effectiveness
in terms of results for our customers. We will listen,
be accountable and deliver what we promise. When
we allocate resources, they will be tied to results that
matter. Updating the County Courthouse will ensure
that key public safety services are safe and accessible
to all residents.

Goals

« By July 1,2022, the County’s budget will be structurally
sound, sustainable, and 100% tied to results.

- By 2024, County policies and decisions, service
delivery, and Board deliberations will be equitable,
inclusive and transparent.
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