Clackamas County Early
Learning Hub Council
Bylaws

Article I: Name

Section 1 The name of this organization is the Clackamas County Early Learning Hub
Council (CCELHC).

Article II: Purpose

Section 1 Clackamas County Early Learning Hub Council (CCELHC) purpose is to convene
partners and engage families in early childhood care and education to create a more
coordinated system of services that will improve outcomes for Clackamas County's most
at risk families. As the governance body for the Clackamas County Early Learning Hub, the
council shall make all decisions of where to focus the work of the hub and the investments
it makes. Its overarching goals are to ensure kindergarten readiness, stable and attached

families and early learning system coordination in Clackamas County.

Clackamas County Early Learning Hub Council members acknowledge and strongly

support family engagement and equity as key values underpinning its early learning work.



Mission To create a high quality early learning system that integrates and coordinates
efforts to ensure all children are ready for Kindergarten, and reading at grade level by the

end of the 3rd grade.

Article Ill: Membership

Section 1 Clackamas County Early Learning Hub Council may consist of up

to 27 members all appointed by the current Council.

Section 2 Members of the Clackamas County Early Learning Hub Council will be appointed

to terms of two years. The council may appoint for additional terms as needed.

Section 3 When a vacancy exists, the Co-Chairs shall appoint an Ad Hoc Nominations
Committee to establish a list of candidates for Clackamas County Early Learning Hub

Council approval.

Section 4 The Council members shall, at minimum have representation from the following
key early learning decision makers: Parent, Education, Health, Social Services, Business,
and CBOs.

Section 5 Appointments to the Clackamas County Early Learning Hub Council shall reflect
the county's diverse populations and shall reflect expertise along the full spectrum of the
developmental stages of a child, from the prenatal stage through 8 years of age.
Membership shall include persons who have knowledge of the issues and needs of

children and families in Clackamas County.

Section 6 Clackamas County Early Learning Hub Council members anticipating absence
from official Council meetings shall notify and be excused by the Co-Chairs or her/his staff
designee. After three consecutive absences the Co-Chairs will discuss the matter with the
Council member in question. Co-Chairs will bring findings to the Executive Committee for

recommendation to the full Council. A motion may be made declaring the position vacant



due to a pattern of absenteeism. Upon a 2/3 affirmative vote, the position will be declared

vacant, and shall be filled according to the provisions of this article.

Article IV: Officers

Section 1 The Co-Chairs of the Clackamas County Early Learning Hub Council shall be

voted on by the current Council membership.

The appointed Co-Chairs shall serve for a two-year term, which begins on September 1 of

each even-numbered year.

The Co-Chairs shall call and preside at meetings, establish work groups and committees,

and may serve as an ex-officio member of all committees and task groups.

Article V: Committees and Task
Groups

Section | Executive Committee. The following shall serve on this Committee: Council Co-
Chairs, Chairs of Standing Committees of the Council, and a parent currently serving on

the Council. Presiding officer shall be either of the Co-Chairs of the Council.

Meetings & Duties. The Executive Committee shall meet to develop and review agendas;
review and approve requests from agencies and individuals wishing to come before the
Council; recommend to the Council new or updated policies and procedures, and review

and make recommendations on other items to come before the Council.

In between meetings & during those months the Council does not meet, the Executive
Committee shall have general supervision of the affairs of the Council. Notice of items to

come before the Executive Committee will be given to Council members. All decisions



made by the Executive Committee shall be ratified by the Council at the next Council

meeting.
Section Il Other Committees.

The Council shall have the following Standing Committees:

A. Clackamas County Early Childhood Committee. The mission of the Clackamas
County Early Childhood Committee is to support and advise the Clackamas County
Early Learning Hub Council and to improve the early learning system by creating
more effective means of coordinating services across disciplines, through the
implementation of the Clackamas Early Learning Hub Strategic Plan.

Section 2 Each Standing Committee shall establish separate bylaws. These bylaws shall
conform to the Clackamas County Early Learning Hub Council Bylaws and shall be

approved by the Council.

Section 3 Additional Clackamas County Early Learning Council committees and work
groups may be appointed at the discretion of the Co-Chairs, shall continue until their

purpose is completed.

Article VI. Meetings

Section 1 The Council shall hold a minimum of nine (9) regular business meetings per
year. All meetings of the Clackamas County Early Learning Hub Council, its subcommittees
and advisory committees shall be subject to the provisions of the Oregon Public meetings
Law, ORS 192.610 to 192.690.

Section 2 Special meetings may be called by the Co-Chairs, or by any three members of

the Council. There shall be three (3) business days notice.

Section 3 A quorum of the Council shall consist of a majority of appointed members. A

majority of appointed members is needed to take any action. No proxies shall be allowed.



Council members granted an approved leave of absence do not count toward the

calculation of a quorum.

Article VII: Conflict of Interest

Section 1 It is the policy of the Clackamas County Early Learning Hub Council that
members who have an actual conflict of interest, refrain from participating in discussion,

debate or voting on the issue out of which the actual conflict arises.

o Exception: If the vote is necessary to meet quorum needed to take official action,
the council member with an actual conflict may vote, but must still refrain from any
discussion or debate on the issue.

A declaration of potential or actual conflict of interest will be noted in the meeting
summary. Meeting summaries shall include the outcome of each vote or action in which a

conflict of interest was declared.

Definitions:

1. Potential conflict of interest exists when a Council member takes any action or any
decision or recommendation, the effect of which could be to the private financial
benefit or detriment of the Council member, a relative, an associated business,
organization or employer.

2. Actual conflict of interest exists when a Council member takes any action or any
decision or recommendation, the effect of which would be to the private financial
benefit or detriment of the Council member, a relative, an associated business,
organization or employer.

3. Deliberation is discussion leading to a vote on funding or prior to a decision on
funding, which either decides or limits alternatives or choices in funded activities.
Deliberations include those taking place separate from voting process.



Article VIII: Parlimentary
Procedurev

Section 1 The parliamentary procedure for meetings and operations of the Council shall be
the responsibility of and within the authority of the Co-Chairs. Decision making will be
reached by consensus. In the event that consensus cannot be reached, Robert's Rules of

Order, Newly Revised, shall be followed.

Article IX: Precedence of State
Law and County Ordinance

Section 1 In the event any provisions of these bylaws are in conflict with Oregon Revised
Statutes, Oregon Administrative Rules, the ordinances or administrative policies of

Clackamas County, these bylaws shall be subordinate.

Article X;: Amendments

Section 1 These bylaws may be amended by 2/3 vote of the Council provided notice of the
proposed amendment, including its full text, has been given in accordance with the notice

requirements in Article VI of these Bylaws.



