CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS

Study Session Worksheet
Presentation Date: 04/24/12 Approximate Start Time: 2 pm Approximate Length: 15 Min

Presentation Title: Emergency Management Performance Grant (EMPG) Application
Department: Emergency Management (CCEM)

Presenters: Nancy Bush and Sarah Stegmuller Eckman

Other Invitees: N/A

WHAT ACTION ARE YOU REQUESTING FROM THE BOARD?
Approve the EMPG application so that it may be placed on Consent Agenda for signature at the
May 3, 2012 Business Mesting.

EXECUTIVE SUMMARY {why and why now):

County emergency management programs are required by Oregon Revised Statutes 401. The
EMPG is a recurring federal grant program providing limited reimbursement of a portion of the
costs incurred in operating local emergency management programs. The funds provided are for
the development of an all-hazard emergency management capability to promote preparedness,
mitigation, response and recovery. The grant assists in addressing the Public Safety aspect of
the Board’s Strategic Plan.

The Oregon Office of Emergency Management (OEM) requires an annual EMPG Work Plan
comprised of mandatory work plan elements defined by the State. Timely completion of Work
Plan objectives is the primary grant performance measure (see attached). County Emergency
Management submits quarterly EMPG activity and financial reports to the state and receives
allocated reimbursement on a quarterly basis.

The 2012 Emergency Management Performance Grant (EMPG) agreement between the
County and OEM requires Board approval and is due to the Oregon OEM on May 15, 2012.

FINANCIAL IMPLICATIONS (current year and ongoing):
Through the 2012 EMPG Emergency Management CCEM is requesting a total of $480,758,

which requires a $460,758 match from the County. The County’s matching funds are identified
in Emergency Management's regular budget. There are no other funds needed for the match
from Clackamas County.

EMPG dollars reimburse Clackamas County Emergency Management for fifty percent of
salaries of six employees, telephone costs, and most allocated costs. The grant dollars assist
the program with funding to sustain some day to day costs and resources that are necessary for
declared disasters and emergency events.

All EMPG dollars are restricted to the County's emergency management program.

LEGAL/POLICY REQUIREMENTS:
County emergency management programs are required by Oregon Revised Statutes 401,
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PUBLIC/GOVERNMENTAL PARTICIPATION:
N/A

OPTIONS:

1. Approve the 2012 EMPG Work Plan and Agreement Successful accomplishment of Work
Plan objectives will result in an estimated savings up to $460,758 in General Fund
contributions to the Emergency Management Department.

2. Direct Emergency Management Department staff to revise the Work Plan.

3. Not pursue the Emergency Management Performance Grant funding, which will create a
need for up to an additional $460,758 from the General Fund.

RECOMMENDATION:
Staff recommends Board approval of the 2012 EMPG Work Plan and Agreement resulting in a
direct savings to the General Fund.

ATTACHMENTS:
EMPG Application

SUBMITTED BY:

Department Director/Head Approvat-_- ”

County Administrator Approval

[ For information on this iésue or copies of attachments, please contact _Nancy Bush @ 503-855-8665

Submittal instructions

* Submit forms and materials to County Administration by ncon the Wednesday before the
scheduled Study Session.

s Materials may be submitted in one of two ways:

1. Electronically via email to Terry Ferrucci. In this case the Worksheet may be
initialed slectronically or typed with the approver and submitter names,
2. Hard copy via hand-delivery. In this case initial/sign by hand.

e Please initial/sign as appropriate indicating that the material has been reviewed and is
ready for Board consideration. You may use the "SWi/lb” convention where the capital
initiats indicate the approving autherity and lower case initials are the preparer.

¢ If back up materials include large multi-page documents or maps larger than 8 5x11
inches, please hand-deliver eight (8) copies.

» If the Session will include a PowerPoint presentation, please either email it or provide

the presentation on a thumb-drive when the materials are submitted.
» Questions: contact Terry Ferrucci @ x5917 or Carofine Hill @ x8261
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Fiscal Impact Form — Instructions

RESOURCES:
Is this item in your current work plan and budget?

X YES
CINO

START-UP EXPENSES AND STAFFING (if applicable):

The EMPG is a recurring federal grant program providing limited reimbursement of a portion of
the costs incurred in operating local emergency management programs. The 2012 EMPG
funds are appropriated to the states and this application is for Clackamas County Emergency
Management's portion, which is managed through OEM. This grant requires a match of
$460,758. The matching funds from the County are identified in Emergency Management's
regular budget. There are no other funds needed for the match from Clackamas County.

ONGOING OPERATING EXPENSES/SAVINGS AND STAFFING {if applicable):
EMPG is an on-going federal grant that has existed over 10 years and appears to be stable at
this point. The ongoing expenses are the fifty percent match, which has not changed over time.

ANTICIPATED RESULTS:

The grant dollars provide resources so that the Emergency Management Program can provide
planning, mitigation, recovery and response to the residents of the County. Objectives are
identified in the application for the EMPG and successes and barriers are reported quarterly to
OEM and the Federal Emergency Management Agency (FEMA).

COSTS & BENEFITS:

Eosts: _

""""""""" Start-up | Other Annual Annual _

o Hem Hours Capital | Start-up | Operations | Capital TOTAL
Matching Personne{ Costs L 1 359,193
[Matching Allocated/Phone Costs ' - 101,565

B enefits/Savings:

Start-up Other Annual Annual
- Hem Hours Capital | Start-up | Operations | Capital TOTAL T
[EMPG Matching Personnel . 359,193
EMPG Matching ' 101.56

Allocated/Phone

Total Start-up Benefit/Savings
Ongoing Annual Benefit/Savings
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FY 2012 EMERGENCY MANAGEMENT PERFORMANCE GRANT
COVER SHEET

Agency; Clackamas County Emergency Management

Mailing Address: 2200 Kaen Road
Qreqon City, OR 97045

Federal Funds Requested: $ 460,758 (50%)
Matching Funds: $ 460,758 (50%)
Total Project Funds: $ 921,518 (100%)

Program Contact: Nancy Bush

Phone number: (503) 855-8665 _ ext: e-mail: nbus@.clackamas.or.us

Fiscal Contact/Phone Number: Marc Gonzales

Phone number: (503) 742-5405  ext: e-mail: marcg@co.clackamas.or.us

Agency Federal Tax Identification Number: 93.-_6.902286

Agency Data Universal Numbering System (DU"N'S) Number: 098992856

To obtain a DUNS number for your agency, please go to the D&B website at:
h’gt_p:flfedgov.dnb‘camfwabfg_rr_p_. or call the DUNS Number request line at 1-866-705-5711..

Agency Central Contractor Registration (CCR) is updated and current: BIYES

Your DUNS number is required to start your CCR Registration. To verify that your agency CCR is

updated and current, please visit the CCR website at: www.bpn.gov/ccr/.

My jurisdiction has a property/equipment tracking and monitoring system in place that complies with

the requirements set forth in 44CFR Section 13. XIYES [INO (initial)

An EHP Screening Memo is included for any equipment items included in our budget. [XIYES

Authorized Official for the Agency: Dana Robinson

Signature of authorized official.

Date:




DRAFT
2012 Emergency Management Performance Grant (EMPG) - Detailed Budget
12 Month Budget {Tentatively For the period July 1, 2012 - June 30, 2013}

For Agency: Clackamas County Emergency Management
Personnel {Inciude both posftion and name for each individual to be reimbursed with EMPG funds)
EMFG TEMPG T Total EMIPG |
Annual Grant | Match Cost (Grant
Positlon Title Employee Name Annual Szlary | Benefits | TotalCost | FTE | FTE Other FTE Total FTE | +Match)
Director .. |Dana Robinsan : 127,546] 50,3001 177,846] 0,50 . 177,846.60] 177,846
Assistant Director " |Nancy Bush ] 90,6461 41,400] 132,046] 0.50 | 132,047.401F 132,046
Exercise & Planning Program Manager  [Terri Poet _ Bg,4621 135150] 123,612 0.50 _123613.40] 123,612
Strategic Program Coordinator Jay Wilson 75,8581 40,200| 115058] 0.50 116,058.60| 116,058
Strategic Program Coordinator Sarah Stegmuller Eckman 76,565{ 35300| 111,865| 0.50 111,865.80] 111,865
Administrative Assistant lamie Hays ) 41,5581 15400| 56,958| 0.50 56,959.40| 56,958
Total Personnet .} 718,385{ 3.00 0.00! 718,381,20] 718,385
Services & Supplles EMPG Grant| EMPG Match | Total Cost
Telephone ' S 13,200 13,200 26,400
Cellylar o _ 800 800 1,600
_Pagers 450 450 200
Cost Allocations L
Technology Services ) 56,745 56,745| 113,490
Building Maintenance 10,979 10,979 21,958
Public & Government Affalrs 2,297 2,297 4,594
Records Management ' . 134 134 267
Purchasing Services ) L . 3463 3,463 6,926
County Courler 1 353 353 705 |
Personnel Admin ] 4,479 4,479 8,957
County Admin Costs _ 1,187 1,187 2,374
Mailrcom Overhead ] 26 26 51
_Electric Utility Allocation 6,137 6,137 12,274
_ Natural Gas Utillty Allocation _ 995 995 1,989
Water Utility Allocation ' 3 86 86 171
Trash Removal Allocation ' 237 237 474
Total Services & Supplles ) _ 101,565 101,565] 203,130
EHP Screening " Unit [Total | EMPG Grant| EMPG Match
Eguipment o . Memo Attached{ AEL# | Quantity | Cost |Cost Funds Funds Total Cost
Limited to approved EMPG AEL - LISt each item separately i
0 0
0 0
0 0
Total Equipment 01 0 0 0
Total Budget 921,515

Each position/person listed above MUST complete the minimum 20 hours of training, NIMS courses and PDS,
AND participate in 3 exercises per EMPG grant guidelines.

Name of Emergency Management Director, if not EMPG funded and listed above:

DRAFT




State of Oregon
2012 Local EMPG

Jurisdiction: Clackamas County Emergency Mgt Quarter: Annual Submission
(.| First (due 10/15/12)

] Second (due 1/15/13)
[] Third (due 4/15/13)
[ ] Fourth (due 7/15/13)

EMF #: 4.6 - Planning

Objective: Developing, revising, or enhancing emergency management plans:

Mandatory:

4.6.1 [X] EOP current, promulgated, and submitted to OEM. EigH8

feraiziiz o

Date Promulgated: 3/8/12

462

146.3 [X Completion

Date completed and sent to OEM:

46.4 Natural Hazard Mitigation Plan (NHMP) current and FEMA approved.
‘Date of FEMA approval:

485 [X] Convene natural hazards committee at least twice a year for plan
implementation and maintenance. (This can also be met by using an existing
venue and not necessarily convening a special stand-alone meeting).

Must select at least one;

48.6 [] Emergency Management Assessment Program (EMAP) Self Assessment

4.6.7 [] Disaster Housing Plan or strategy

458 [ ] Identify by name and location those organizations and local agencies within
your jurisdiction that have a role to play in providing emergency shelter and/or
disaster housing, including agencies involved in issuing government permits




State of Oregon
2012 Local EMPG

or waivers that may be required
46.9 []Mass Commodities Distribution or Logistics and Resource Management Plan
4.6.10 Developing/enhancing comprehensive emergency management plans
46.11 Developing/enhancing large-scale and catastrophic event incident plans
4.6.12 [X Developing/enhancing COOP/COG plans
4.6.13 [] Developing/enhancing evacuation plans, including alertsiwarning, crisis
communications, sheltering, and re-entry
4.6.14 [] Developing/enhancing financial and administrative procedures for use before,
during, and after disaster events in support of a comprehensive emergency
management program
|1 4.6.15 [X] Developing/enhancing plans or annexes to mtegrate citizen/volunteer and
other non-governmental organization

Performance Measure and Basis of Evaluation:

Plans and/ or Annexes are developed, revised, updated, and exercised.
EOP is updated every two years.

CPG 101 v.2 Plan Analysis Tool completed on EOP annually.

THIRA completed annually. :

NHMP committee convenes.

NHMP is current.

R

Challenges/Risks: Many local EOPs aré belng written by a contractor overseen by
OEM and projected deadlines may not be met.

Planned Activities:
4.6.1 Emergency Operations Plan.(EOP) was promulgated on March 8, 2012 and
provided to Oregon Emergency Management (OEM) on April 16, 2012.

4.6.2 Complete CPG 101 v.2 Plan Analysis Tool.

4.6.4 Finalize NHMP content and submit for FEMA pre-review.

4.6.5 Natural hazards mitigation committee meet and provide final Plan review.

4.6.10 Develop training for Planning Section to include EOC Action Plan and shift change

briefings.

4.6.11 Participate in review of Mt Hood Coordination Plan.

4.6.12 Begin annual plan enhancement for all County COOP plans.

4.6.15 Finalize draft Volunteer Coordination Center (VCC) Support Annex (SA) F and

Operational Guide,

Expected Qutcome:

4.6.1 Verified that OEM still has a copy of the currently promulgated EOP.

4.6.2 Completed CPG 101 v. 2 Plan Analyis Tool.

4.6.4 Finalized NHMP and pre-reviewed by FEMA.

4.6.5 Natural hazards mitigation committee met and completed final Plan.

4.6.10 Provided three hour training to Planning Section using developed curriculum.
4.6.11 Reviewed Mt. Hood Coordination Plan.

4.6.12 Began.plan enhancement for all County COOP plans.




State of Oregon
2012 Local EMPG

4.6.15 Incorporated lessons learned and after action updates from April 24, 2012
exercise and finalized VCC SA F and Operational Guide.
Comments:

Planned Activities:
4.6.3 Complete THIRA.

4.6.4 Complete County NHMP update.

4.6.10 Update EOC Security Plan to include alternate EOC and terrorism threat
| components.
| 4.6.11 Participate in draft update for Mt. Hoed Coordination Plan.

4.6.12 Enhance Clackamas County COOP plans with lessons learned from July 2012
COOP training. . ta
Expected Outcome:
4.6.3 Completed THIRA and submitted to OEM.
4.6.4 NHMP adopted by County and approved by FEMA.
4.6.10 Updated EOC Security Plan to include alternate EOC and terrorism threat
components, :
4.6.11 Drafted update for Mt. Hood: Coordination Plan dependent on OEM facilitation.
4.6.12 Enhanced Clackamas County COOP plans with lessons learned from July 2012
| COOP training. _ o
Comments:

S
ini

s

Planned Activities
4.6.5 Natural hazards commitiee meet regarding plan implementation and maintenance.
| 4.6.10 Complete WebEQC User Guide.

4.6.11 Analyze volcano evacuation conditions for Mt. Hood incident.

4.6.12 Have all Clackamas County departments formally approved their COOQP plans.
Expected Outcome: _ '
4.6.5 Natural.hazards committee met regarding plan implementation and maintenance.
4.6.10 Provided WebEOC User Guide to EOC staff and user agencies in WebEOC
common library.

4.6.11 Prepared traffic analysis for Highway 26 evacuation plan for Mt. Hood evacuation.
4.6.12 Had all Clackamas County departments formally approve their COOP plans.
Comments:

Planned Activities:

4.6.10 Draft damage assessment concept of operations and plan to accomplish post
| earthquake rapid assessment.

4.6.11 Drafting Mt. Hood volcano evacuation plan.
4.6.12 Begin annual COOP plan enhancement process.
Expected Outcome: ‘
4.6.10 Developed damage assessment pian for post earthquake rapid assessment.
4.6.11 Drafted Mt. hood volcano evacuation plan.
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4.6.12 Began annual COOP plan enhancement process.

Comments:




State of Oregon
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Jurisdiction: Clackamas County Emergency Mgt Quarter: Annual Submission
First (due 10/15/12)

Second (due 1/15/13)
[] Third (due 4/156/13)

[] Fourth (due 7/15/13)

EMF #: 4.13 - Training Program

“Objective: To provide a comprehensive, all hazards training program to address the
needs of local, state, federal, private sector, non-profit, and Tribal entities.

Mandatory for ALL EMPG funded personnel:

4.13.1 X Complete a minimum of 20 hours of emergency services related
: training

OEM Will fill fi"tha. _EW?;’(; staffnaggés fr lget document)
. 27 :

EMPG Staff#1 1

: 3 Total Exercises: _____

EMPG Staff#2 1% 2" 3% Total Exercises: ____

EMPG Staff#3 1% _. 2™ 3 : . Total Exercises: _____

EMPG Staff#4 1% 2" 3% 4™ Total Exercises:

EMPG Staff#5 1% 2", 344 Total Exercises: _____

EMPG Staff#6 1% 2™ 3¢ 4™ ~Total Exercises:
4.13.2

EMPG Staff #1 — completed
EMPG Staff #2 — completed

14133 " Complete Professional Development Series PDS

EMPG Staff — completed _

e ——

EMPG Staff #2 — completed

Mandatory for at least one EMPG funded person from the jurisdiction:

4.13.4 [X] Attend annual EMPG Workshop

4135 D4 Participate in OPS Center training (can be met via participation in
quarterly Ops Center drills).

413.6 [l Report public education and outreach activities, to include news
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articles, radio talk shows, preparedness fairs, etc.
4.13.7 B Participate in state level Multi-Year Training and Exercise Plan
Workshop (TEPW)
4.13.8 Develop a local Multi-Year Training and Exerci

Potential Emergency Management Training Activities and/or Courses to meet the
minimum 20 hours of training requirement::

4.13.9 Conduct or participate in training.
Attend Conduct o
[[] AWR-160: WMD Awareness

4.13.9.1 B |

413.9.2 | [X| COOP and COG

4.13.9.3 [] IDA-PDA

4.13.94 (] [ Ecc Operations .-

4.13.9.5 ] [ Disaster Response and/or Recovery

4.13.9.6 1 [l EMAC 3
413.8.7 ] Emergency Management Conferences/Workshops
4.13.9.8 ] | EMI or NFA Courses

4.13.9.9 [] [ ] FEMA Independent Study Courses

4.13.9.10 [1 [] Hazard Mitigation Courses

4,13.9.11 H < ICS 300-400

4.13.9.12 [] - [} ICS Position Specific Courses

4.13.9.13 ] ODP Consortium Courses

4.13.9.14 XI [ Complete BAPS certification

4,13.9.15 [1 [ Community Emergency Response Team (CERT)
4.13.9.16 (1 [] Search and Rescue courses

| Performarnice Measure and Basis of Evaluation:

Baseline:. 6 local staff funded via EMPG.

1. Completion of mandatory federal training requirements for NIMS (1S-100, 200, 700
and 800). -

2. Completion of mandatory federal training requirement for Professional Development
Series (PDS) -

3. Minimum training reqmrem”'

lanned Activities:
4.13.7: Complete local TEP and submit to OEM.

4.13.8: Participate in OEM’'s TEPW.

4.13.6 Participate in public education and outreach activities.

4.13.9.2 Host one COQP training session for Clackamas County COOP Coordinators.
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4.13.9.7 Two EMPG funded personnel attend Oregon Emergency Management
Association conference,
4.13.9.11 Host one ICS 300 and two ICS 400 classes.

Expected Outcome:

4.13.7: TEP completed and submitted to OEM.

4.13.8: Participated in OEM’s TEPW.

4.13.6 Participated in public education and outreach activities.

4.13.9.2 Hosted one COOP training session for Clackamas County COOP Coordinators,
4.13.9.7 Two EMPG funded personnel attended Oregon Emergency Management
Association conference.

1.4.13.9.11 Hosted one ICS 300 and two ICS 400 classes.

Comments:
4:13.7: TEP completed and submitted as part of FY12 EMPG grant application.

| Plennecerctlwtles
4.13.6 Participate in public education and outreach activities.

Expected Outcome:
4.13.6 Participated in public education and outreach actrvrtues

Comments:

~ 3ra‘QuarterActivif

Planned Actrwtles
4.13.6 Participate in public education and outreach activities.

Expected Outcome:

4.13.6 Participated in public education and outreach activities. e |
Comments: ' '

Plan ned Activities: _
4.13.1 All EMPG funded personnel complete 20 hours of emergency services related
training.

4.13.2 All EMPG funded personnel complete required NIMS training (IS 100, IS 200, IS
700 and IS 800j).

4.13.3 All EMPG funded personnel complete Professional Development Series (PDS).
4.13.4 One EMPG funded person will attend the EMPG workshop.

4.13.5 One EMPG fundedperson will participate in OPS Center training.

4.13.6 Participate in public education and outreach activities.

4.13.9.2 Host/conduct one COOP training session for Clackamas County COOP
Coordinators, cities and special districts.

4.13.9.14 Two EMPG funded personnel complete BAPS certification.

Expected Outcome:

4.13.1 All EMPG funded personnel completed 20 hours of emergency services related
training.

' 4.13.2 All EMPG funded personnel completed required NIMS training.
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4.13.3 All EMPG funded personnel completed PDS.

4.13.4 One EMPG funded person attended the EMPG workshop.

4.13.5 One EMPG funded person participated in OPS Center training.

4.13.6 Participated in public education and outreach activities.

4.13.9.2 Hosted/conducted one COOP training session for Clackamas County COOP
Coordinators, cities and special districts.

4.13.9.14 Two EMPG funded personnel completed BAPS certification.

Comments:
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Jurisdiction: Clackamas County Emergency Mgt Quarter: Annual Submission
[] First {due 10/15/12)

[ Second {due 1/15/13)
[] Third (due 4/15/13)

[ ] Fourth {due 7/15/13)

EMF #: 4.14 - Exercise Program

Objective: A statewide comprehensive exercise program o assess and evaluate
emergency plans and capabilities.

4141 [X] Develop, conduct, and participate in quarterly exercises.

14.14.2 [X Develop, conduct, and participate in annual full scale exercise (counts as a
quarterly exercise).

4143 [X Conduct/participate in one Amateur Radio equipment test/exercise.
: (counts as a quarterly exercise).

414 4 Submit EMERS, After Action Reports, and CorrectivehActionfll.mprovement
. Plans to ETO within 60 days of exercise, actual occurrence, or special event
(OEM AARs will meet this requirement for locals on statewide exercises).

4145 Track and report on status of Correctiire Actionllfﬁprovement Plan action
items utilizing the FY 2012 Exercise Data Table.

4.14.6 EMPG funded staff must participate in three exercises.

Note: OEME 4 froi “"“Koursmpé%ﬁud s
EMPG Staff#1 1% : i 4.

EMPG Staff#2 1% 2" 3 4" Total Exercises:
EMPG Staff#3 1% 2" 3 4™ Total Exercises:
EMPG Staff#4 1% 2™ 3" 4™ Total Exercises:
EMPG Staff#5 1% ____ 2™ 3" 4 Total Exercises:
EMPG Staff#6 1% 2", 3 4™, Total Exercises:

Am——

Performance Measure and Basis of Evaluation:

1. Develop, conduct, and evaluate quarterly exercises to test policies, plans,
procedures, equipment, and to validate training.

2. Conduct Amateur Radic equipment test

3 Evaluation based on After Action Reports and Corrective Action/Improvement Plans.
Actual Occurrences and Special Events documented and reported.

4. EMPG funded staff participate in a minimum of three exercises.
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Baseline: 6 Local EMPG funded personnel,

Challenges/Risks: Actual event may cause cancellation of a planned exercise. Exercise
partners may have to withdraw from exercise participation.

Planned Activities:

4.14.1 Participate in quarterly exercise.
Expected Outcome:

4.14.1 Participated in quarterly exercise.
Comments:

Planned Activities:
4.14.1 Partcipate in quarterly exercise.
4.14.3 Participate in bi-annual ARES SET.
Expected Outcome:

4.14.1 Participated in quarterly exercise.
4.14.3 Participated in bi-annual ARES SET
Comments:

Planned Activities:
4.14.1 Participate in quarterly exercise.
Expected Outcome: '
4.14.1 Participated in quarterly exercrse
Comments:

fity: 436130115

Planned Activities
4.14.1 Participate in quarterly exercise,

4.14.2 Conduct full scale exercise (FSE) with Terrorism Threat scenario.

4.14.3 Participate in bi-annual ARES SET.

4.14.4 Submit EMERS, After Action Reports, and Corrective Action/improvement Plans
to ETO.

4.14.5 Track and report on status of Corrective Action/Improvement Plan using the
FY2012 Exercise Data Table.

4.14.6 EMPG funded personnel participate in three exercises.

Expected Outcome:

4.14 1 Participated in quarterly exercise.

4.14.2 Executed FSE County Terrorism scenario.

4.14.3 Participated in bi-annual ARES SET.

4.14.4 Submitted EMERS, After Action Reports, and Corrective Action/improvement
Plans to ETO.

4.14.5 Tracked and reported on status of Corrective Actions/Improvement Plans using

10




State of Oregon
2012 Local EMPG

the FY2012 Exercise Data Table.
4.14.6 EMPG funded personnel participated in three exercises.

Comments:

11




MULTI-YEAR TRAINING AND EXERCISE PLAN (TEP)

DRAFT
Jurisdition:  Clackamas County

SCHEDULE . X ’ARD.& DAT ¢ ERCIS :

7/1-9/30/12 _|Regional WebEQC Mapping capabilities

10/1-12/31/12 Countywide FE - Fiood- 10/17/12 Ops and Planning Sections, Electeds, Liaison interface
|Damage Assessment- FEand TT | ) ~

1/1-3/31M13 Post Earthquake, 03/13 ATC 20

4/1-6/30/13 Terrorism FSE, 06/30/13 Intel Unit, Mutual Aid, EOC Security

7/1-9/30/13 Volcano- TT-09/13
10/1-12/31/13 Winter storm- FE- 11/13 JIC, Electeds, WebEOC »
1/1-3/3114 Haz Mat- TT-03/14 |Communications, Incident Command Post/EQC Interface, Evacuation
4/1-6/30/14 Volcano - FSE- 06/14 EOC response to wide scale evacuation on Mt Hood




