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December 19, 2024 BCC Agenda Date/Item: ______________ 

Board of County Commissioners 
Clackamas County 

Approval of an Intergovernmental Agreement with the City of Happy Valley for a Homelessness 
Liaison Coordinator position. Total Agreement Value is $383,050 for 30 months. Funding is 

through Supportive Housing Services Measure funds. No County General Funds are involved.

Previous Board 
Action/Review 

Policy Session-April 3, 2024-City-Led Initiatives Funding Recommendations 
Agreement briefed at Issues, December 17, 2024 

Performance 
Clackamas 

1. This funding aligns with H3S’s Strategic Business Plan goal to increase self-   
     sufficiency for our clients.
2. This funding aligns with the County’s Performance Clackamas goal to ensure

safe, healthy, and secure communities.
Counsel Review Yes.  Andrew Naylor Procurement Review No 
Contact Person Vahid Brown, HCDD Deputy Director Contact Phone (971) 334-9870

EXECUTIVE SUMMARY: On behalf of the Housing and Community Development Division (HCDD), 
Health, Housing and Human Services requests approval of an Intergovernmental Agreement with the 
City of Happy Valley (Happy Valley) for a Homelessness Liaison Coordinator Position and Immediate 
Care Packages funded as part of the County’s city-led initiatives program. 
In working to improve coordination and collaboration, increase geographical distribution of services, and 
support local leaders in tailoring approaches to addressing housing insecurity and homelessness that 
best suit their communities, Clackamas County released a Notice of Funding Opportunity (NOFO) in 
December 2023 for city-led homelessness initiatives.  The NOFO was intended to spur creativity and 
innovation at the city level, empowering local leaders to supplement the often highly effective but under-
resourced local efforts to meet the needs of very low-income households in their cities.  Allowable 
initiative categories were very broad and included outreach and engagement, emergency shelter and 
navigation, housing services, health and wellness, advocacy, and employment and benefits.  The Board 
approved staff funding recommendations in April 2024, including this proposal from the City of Happy 
Valley.  
Happy Valley’s proposal has two key elements.  First, Agency's HEART Program, through this Agreement 
will hire a City Homeless Liaison Coordinator. This coordinator will serve as a consistent point of contact 
for individuals experiencing homelessness, offering ongoing support, connecting them to essential 
services, and advocating for their needs within the community.  

Second, the City Homeless Liaison Coordinator 
will utilize flexible program funds to reimburse 
eligible and allowable expenses for the operation 
of the HEART program, to provide immediate 
relief and stability through emergency shelter, 
transportation, and care packages, which include 
food, clothing, and other necessities to stabilize 
those experiencing homelessness. 
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Staff Report – Page 2 
December 19, 2024 

This agreement is funded through Supportive Housing Services funds.  No County General Funds are 
involved. 
 
RECOMMENDATION: Staff respectfully request that the Board of County Commissioners approve this  
Agreement (11757) and authorize Chair Smith or her designee to sign on behalf of Clackamas County. 
 
Respectfully submitted, 
 
 
Rodney A. Cook 
Director of Health, Housing and Human Services 
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