CLACKAMAS

COUNTY

Committee For Community Involvement Meeting Agenda
Date: Tuesday, December 17, 2024

Time: 6:00 p.m. - 8:00 p.m.

Link to Join Zoom Meeting: https://clackamascounty.zoom.us/j/81809282762
Meeting ID: 818 0928 2762

Time Topic Proposed CCl Activity
6 p.m. Welcome, Introductions
Meeting Minutes Approve
e September & November minutes
6:05 p.m. Public Comment Listen, Seek Understanding
6:15 p.m.. Continued planning for next Community Leaders meeting Discuss
e Finalize two-way communication format? Other steps needed?
6:30 p.m. Re: 2024 CPO listening session & survey results, with underlying themes Discuss
® Gearing toward a report on what the CCl has done about themes,
result, and what the CCI still wants to do
e What should the CCl do next on the 3 underlying ‘need’ themes:
1. Establishing two-way communication between CPOs & BCC;
2. Establishing meaningful relationships between CPOs & county;
3. Helping CPOs to feel and be heard by the county.
e How does listening session & survey report relate to CCl evaluation
of the Public Involvement Program? [Reference CCl bylaws]
7:10 p.m Overview of the county’s Community Engagement Framework, and Listen, Seek Understanding
guestions to think about for discussion at a later meeting
7:40 p.m. Discussion of possible CCI-PGA partnership projects continued Discuss
e January - determine CPO Handbook task force members
e Review of CCl goals in recent updating of CPO webpage
e Determine any CCl role with:
o Keeping current CPO information on County’s webpage &
related recordkeeping
0 CPO-PGA/county expectations of services & communication
o0 Updating CPO reimbursement and authorization forms
e Can the county mail a postcard to residents on behalf of CPOs? If
so, what would be the communication goals?
7:55 p.m. Possible new business to consider for future CCl agendas Suggest

8 p.m.

Adjourn




