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Comprehensive 
Economic 
Development  Strategy



ECONOMIC DEVELOPMENT

THE THREE-LEGGED STOOL



Portland-Vancouver MSA
• 2.5M population
• 2 states
• 7 counties
• 6 port districts
• 102 cities

WHO WE ARE

GREATER PORTLAND REGION



WHAT WE DO

PROGRAMS & INITIATIVES

 Recruitment & Marketing
Proactive domestic and international business development

 Community Assistance
BRE support, marketing, research, land use and strategic planning

 Competitiveness Programming
Growing Small Businesses Globally, Employment Lands Toolkit

 Comprehensive Economic Development Strategy
Regional five-year strategy for the four-county economic development district

 Capacity Building and Convening
Ambassadors, International Investment Committee, Higher Education Committee, 
and many more!





Regional Economic Strategy 
Purpose and Structure



Roles and Responsibilities





Atlanta
Austin
Denver

Las Vegas
Minneapolis

Nashville
Phoenix

Pittsburgh
Salt Lake City

San Diego
San Francisco

San Jose
Seattle

People + Diversity
Vitality

Innovation
Talent
Equity

Quality of Place

Benchmarking Profile:
Regional comparison across growth and resilience indicators



State of Oregon Greater 
Portland

CREDC Prosper EVA CEDS –
Proposed

Workforce

High Tech (C+E 
and Software)

Computers + 
Electronics

Computers + 
Electronics

Computers + 
Electronics

Computers + 
Electronics

High Tech

Software + 
Media

Software Technology +  
Media

Software + 
Media

Software

Outdoor Gear + 
Apparel

Athletic + 
Outdoor

Athletic + 
Outdoor

Athletic + 
Outdoor

Athletic + 
Outdoor

Advanced 
Manufacturing 

Metals + 
Machinery

Metals + 
Machinery

Advanced 
Manufacturing

Metals + 
Machinery

Metals + 
Machinery

Advanced 
Manufacturing

Health 
Sciences + 
Technology

Life Sciences Biomedical Health 
Sciences + 
Technology

Health 
Sciences + 
Technology

Health Care

Clean Tech Clean Tech Green Cities Clean Tech + 
Green Cities

Clean Tech Clean Tech

Business Services 
(A&E, Marketing/ 
Design)

Design + Media

Food + Beverage 
Manufacturing

Food and 
Beverage

Food + 
Beverage

Distribution + 
Ecommerce

Transportation 
and Freight

Forest Products

Proposed Clusters



Economic Disruptions

Topic Groups
1. Automation / E-Commerce
2. Gig / Sharing Economy, Remote 

Work, Co-Working
3. Natural and Economic Disasters 

(climate, pandemic, earthquake)

Dimensions

People

Business

Land



Economic Recovery
The Value of Collaborating Now

❑ Opportunity to align common goals to advance 
actions and policies to benefit our region

❑ What would happen if we didn’t convene,
coordinate, and collaborate now?

❑ Identify regional strengths that are occurring and 
leverage for the next stages of the crisis

❑ Opportunity to speak with one voice and display 
regional leadership

❑ Define and transition to a new normal which will
require regional systems change



2020 2021

Task J F M A M J J A S O N D J F M A

Task 1: Startup + Analysis

Task 2: SWOT + Focus Groups

Task 3: Economic Recovery

Task 4: CEDS Vision + Action Plans

Task 5: CEDS Evaluation Frames

Project Timeline



May 27 – Strategy Committee (cluster discussion)
June 2 – Microenterprise town hall
June 11 – GPEDD Board Meeting
June 24 – Strategy Committee
Late June – Cluster and disruption focus groups
Early July – Road to Recovery webinar

Next Steps



Thank you!

@GreaterPDX

@GreaterPortlandInc

Facebook.com/GreaterPortlandInc

linkedin.com/company/greater-portland-inc

Matt Miller
Interim President & CEO
Matt.Milller@greaterportlandinc.com

Brittany Bagent
Vice President of Strategy
Brittany.Bagent@greaterportlandinc.com

mailto:Matt.Milller@greaterportlandinc.com
mailto:Brittany.Bagent@greaterportlandinc.com
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