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Approval to Apply for FY2020 Emergency Management Performance Grant
between Clackamas County and the State of Oregon

Purpose/Outcomes The FY2020 Emergency Management Performance Grant (EMPG) will
reimburse Clackamas County Disaster Management (CCDM) for up to 50%
of pre-identified program costs.

The grant agreement total value anticipated is around $137,000, which is
$30,000 less than the FY19 initial award. The grant is a 50% federal share
grant that will reimburse CCDM for up to fifty percent of salaries and
benefits of six employees. However, there may be reallocation late in the
FY which could bring the total grant dollar over $150,000.

FY 2020 Emergency Management Performance Grant via the State of
Oregon Military Department, Office of Emergency Management (OEM)

Estimated to be effective July 1, 2020 and terminate on June 30, 2021

Dollar Amount and
Fiscal Impact

Funding Source

Duration

Previous Board
Action

The Board approved the application for the FY19 EMPG on May 16, 2019.
The FY19 EMPG agreement was approved by the Board on December 12,
2019, agenda item E.1.

Strategic Plan
Alignment

1. Coordination and Integration of Planning and Preparedness
2. Ensure Safe, Healthy and Secure Communities

Counsel Review

Not applicable until agreement is provided by OEM

Contact Person

Nancy Bush, Director — Disaster Management Department, 503-655-8665

Contract No.

Unknown

BACKGROUND:

County emergency management programs are required by Oregon Revised Statutes 401. The EMPG
is a recurring federal grant program providing limited reimbursement of a portion of the costs incurred
in operating local emergency management programs. The funds provided are for the development of
an all-hazard emergency management capability to promote preparedness, mitigation, response and

recovery.

RECOMMENDATION:

Staff respectfully recommends BCC approval of the Disaster Management FY2019 EMPG application.

Respectfully submitted,

Ly

Nancy Bush, Director

r. 503.655.8378

F. 503.655.8531 WWW.CLACKAMAS.US




Grant Application Lifecycle Form
Use this form to track your potential grant from conception to submission.
Sections of this form are designed to be completed in collaboration between department program and fiscal staff.
** CONCEPTION **

Note: The processes outlined in this form are not applicable to disaster recovery grants.

Section I: Funding Opportunity Information - To be completed by Requester

Application for: [ Subrecipient funds Direct Grant
Lead Department: I Disaster Management I Grant Renewal? []Yes No
Name of Funding Opportunity: FY2020 Emergency Management Performance Grant
Funding Source: (] Federal [] state [] Local:
Requestor Information (Name of staff person initiating form): Nancy Bush
Requestor Contact Information: 503-655-8665; nbush@clackamas.us

Department Fiscal Representative: Michael Morasko

Program Name or Number (please specify): FY20 EMPG
Brief Description of Project:
The FY20 Emergency Management Performance Grant will reimbursement Clackamas County for up to 50% of staff salaries

and benefits. Disaster Management will include the entire departmental salary and benefit amount in the grant application;

however, grant award is anticipated to be approximately $137,000 which is approximatley $30,000 less than the FY19 award.

Name of Funding (Granting) Agency: Federal Emergency Management Agency via Oregon Emergency Management

Agency's Web Address for Grant Guidelines and Contact Information:

OR
Application Packet Attached: Yes []No
Completed By: Nancy Bush 6/28/2020
Date

** NOW READY FOR SUBMISSION TO DEPARTMENT FISCAL REPRESENTATIVE **
Section lI: Funding Opportunity Information - To be completed by Department Fiscal Rep
[Icompetitive Grant Non-Competing Grant/Renewal []Other Notification Date:
CFDA(s), if applicable: 97.042
Announcement Date: 5/18/2020 Announcement Opportunity: FY20 Invitation to Apply
Grant Category/Title: FY20 Emergency Mgt. Performance Grant Max Award Value: Approximatley $137,000
Allows Indirect/Rate: N/A Match Requirement: 50%
Application Deadline: 7/8/2020 Other Deadlines:
Grant Start Date: Estimated 7/1/20 Other Deadline Description:
Grant End Date: Estimated 6/30/21
Completed By: Nancy Bush

Pre-Application Meeting Schedule:




Section Ill: Funding Opportunity Information - To be completed at Pre-Application Meeting by Dept Program and Fiscal Stafi

Mission/Purpose:
1. How does the grant support the Department's Mission/Purpose/Goals?

The grant reimburses salary and benefit costs for Disaster Management personnel.

2. How does the grant support the Division's Mission/Purpose/Goals? (If applicable)

Provides funding for personnel, resulting in support for Disaster Management programmatic activities.

3. What, if any, are the community partners who might be better suited to perform this work?

None

4. What are the objectives of this grant? How will we meet these objectives?

The grant requires that each county has a dedicated emergency manager, is National Incident Management System
(NIMS) compliant, has an Emergency Operations Plan (EOP) consistent with Comprehensive Preparedness Guidance
101, has a current and FEMA approved Natural Hazard Mitigation Plan, has an identified and functional Emergency
Operations Center (EOC) and has an established incident command structure. Disaster Management personnel are tasked
with ensuring these objectives and requirements are met.

5. Does the grant proposal fund an existing program? If yes, which program? If no, what should the program be called and what
is its purpose?

Yes, the grant funds existing personnel costs for the Disaster Management Department.

Organizational Capacity:
1. Does the organization have adequate and qualified staff? If yes, what types of staff are required?
If no, can staff be hired within the grant timeframe?

Yes, the Disaster Management Department has six staff who are qualified to carry out the work required by the EMPG

grant.

2. Is there partnership efforts required? If yes, who are we partnering with, what are their roles and responsibilities,
and are they committed to the same goals?

N/A

3.If this is a pilot project, what is the plan for sunsetting the program or staff if it does not continue (e.g. making staff
positions temporary or limited duration, etc.)?

N/A

4. If funding creates a new program, does the department intend that the program continue after initial funding is exhausted?
If so, how will the department ensure funding (e.g. request new funding during the budget process, discontinue or supplant
a different program, etc.)?

N/A



Collaboration
1. List County departments that will collaborate on this award, if any.

None

Reporting Requirements
1. What are the program reporting requirements for this grant?

The grant requires quarterly performance reports and requests for reimbursement.

2. What is the plan to evaluate grant performance? Are we using existing data sources? If yes, what are they and where are
they housed? If not, is it feasible to develop a data source within the grant timeframe?

The Disaster Maangement evaluates grant performance on a quarterly basis in conjunction with the required performance

reports. Performance data is gathered from department personnel and input into the required report template.

3. What are the fiscal reporting requirements for this grant?

This grant requires quarterly reimbursement requests from the county to the state. Disaster Management's fiscal contact

inside the Finance Department prepares these reports and all required supporting documentation.

Fiscal
1. Will we realize more benefit than this grant will cost to administer?

Yes. This grant provides funding for personnel and the award amount is sufficient enough that it brings greater benefit

than the cost to administer the grant.

2. What other revenue sources are required? Have they already been secured?

This grant is a 50% match reimbursement grant, so county general funds are required to be spent for personnel. The grant
reimburses up to 50% of the costs for personnel salary and benefits; however, the grant award amount is anticipated to be

approximately $137,000, a small portion of the total departmental salary and benefit costs.

3. Is there a match requirement? If yes, how much and what type of funding (CGF, Inkind, Local Grant, etc.)?

Yes, this grant is a 50% match reimbursement grant. The county match portion is met with the departmental salary and

benefit costs covered by the general fund.

4. Is this continuous or one-time funding? If one-time funding, how will program funding be sustained?

This grant has historically been received each year; however, the future stability of the grant is unknown and future

funding cannot be expected. The program will be sustained with general fund dollars.

5. Does this grant cover indirect costs? If yes, is there a rate cap? If no, can additional funds be obtained to support
indirect expenses and what are they?

This grant allows indirect costs; however, the Disaster Management Department is not applying to use any indirect costs.

Program Approval:

A~
Nancy Bush 6/28/2020 MQW‘]

Name (Typed/Printed) Date Signature
** NOW READY FOR PROGRAM MANAGER SUBMISSION TO DIVISION DIRECTOR**




Section IV: Approvals

DIVISION DIRECTOR OR ASSISTANT DIRECTOR (or designee, if applicable)

Name (Typed/Printed) Date Signature

DEPARTMENT DIRECTOR

w?m.] i
Nancy Bush 6/28/2020

Name (Typed/Printed) Date Signature

IF APPLICATION IS FOR FEDERAL FUNDS, PLEASE SEND COPY OF THIS
DOCUMENT BY EMAIL TO FINANCE (FinanceGrants@clackamas.us). ROUTE
ORIGINAL OR SCANNED VERSION TO COUNTY ADMIN.

Section V: Board of County Commissioners/County Administration
(Required for all grant applications. All grant awards must be approved by the Board on their weekly consent agenda regardless of

amount per local budget law 294.338.)
For applications less than $150,000:

COUNTY ADMINISTRATOR Approved: [] Denied: [ ]

Name (Typed/Printed) Date Signature

For applications greater than $150,000 or which otherwise require BCC approval:

BCC Agenda item #: Date:

OR

Policy Session Date:

County Administration Attestation

County Administration: re-route to department contact when fully approved.
Department: keep original with your grant file.



