CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS

Study Session Worksheet

Presentation Date: 7/31/12 Approx Start Time: 1:30 PM  Approx Length: 45 min.
Presentation Title: Board of County Commissioners Update on Public Health Accreditation
Department: Health, Housing and Human Services, Public Health Division

Presenters: Marti Franc, Public Health Services Manager; Stephen Madkour, County Counsel;
Paul Lewis, Deputy Health Officer

Other Invitees: Cindy Becker, H3S Director; Richard Swift, H3S Assistant Director

WHAT ACTION ARE YOU REQUESTING FROM THE BOARD?

We are requesting an opportunity to provide the Board of County Commissioners with an
information session in preparation to formally apply for national public health accreditation in
October of 2012. We are continuing our presentation to the BCC regarding your role as the
Local Public Health Authority and Board of Health.

EXECUTIVE SUMMARY:

Richard Swift and Public Health staff presented information about the essential roles of Public
Health in the community during a study session on November 8, 2011. At that time we
presented an overview of the Public Health accreditation process and our work plan to prepare
for accreditation. We briefly discussed the governing role of the Board of Health related to
accreditation. Today, we would like to present additional information about the role of the Board
of County Commissioners as the Local Public Health Authority and Board of Health, as we
update you on our progress since November.

We obtained grants from the North West Health Foundation and the Oregon Health Authority to
finance the hiring of a consultant to help us achieve two of the pre-requisites for accreditation: a
strategic plan and a community health improvement plan. Our staff completed the third
prerequisite, a comprehensive community needs assessment. Summaries of each of those
processes are shown on slides.

We are finalizing those documents to prepare them for submission with our application. As we
discussed in November, the benefits to the county of achieving Public Health accreditation will
be:
a. Assurance that the public is receiving public health services that are in compliance with
nationally recognized standards.
b. Assurance that our organizational infrastructure supports the efficient and effective
operation of our public health agency.
¢. Assurance that we are operating in alignment with our state statutes and rules regulating
public health practice in Oregon.
We expect that an additional benefit of accreditation over time will be an enhanced opportunity
to successfully apply for grants and funding opportunities to support public health goals.

Stephen Madkour will address legal requirements of the Board related to public health in the
legal requirements section below.




Influencing health through policy is an important Board role. It can be argued that there are
health implications in almost every policy the Board enacts, from transportation and land use
planning, to housing issues, economic development and agricultural support. We have slides
outlining progress on the HEAL {Healthy Eating, Active Living) grants. The Board's decision o
fund this small grant program is a policy decision to support community work to address health
issues at the grassroots level. Over time, these projects may help to combat our epidemic of
obesity. We would like to continue to work with the Board to identify opportunities to develop
health policy.

FINANCIAL IMPLICATIONS (current year and ongoing):

There is a cost to achieving accreditation. The total fee for the five year accreditation period is
$31,800. We will pay that on a prorated basis over the five years and build it into our budget.
We have not had to add extra staff, as the work to align with national standards is going on
throughout our erganization and ali public health staff are involved. While this adds to the
overall work load, it also means everyone is involved and is taking ownership of the process.

The benefits to the organization are not quantifiable financially. We expect increased focus
from the work plans developed from strategic planning and community health planning. We
expect a new emphasis on quality improvement to sharpen our processes and improve both
efficiency and effectiveness. We may see actual fiscal benefits as we improve our chances of
successfully applying for grants and special projects.

LEGAL/POLICY REQUIREMENTS:
Stephen Madkour review statutory requirements for Local Public Health Authority and Board of

Health.

PUBLIC/GOVERNMENTAL PARTICIPATION:
The Board will be asked to interact with the review committee from the FPublic Health
Accreditation Board.

OPTIONS:
This session is for information sharing only. No decisions needed at this time.

RECOMMENDATION:
We recommend acceptance of this update on public health accreditation.

ATTACHMENTS:
Power Point slides supporting the document.

SUBMITTED BY:
Division Director/Head Approval /1 o)
Department Director/Head Approval é@

County Administrator Approval

Wor information on this issue or copies of attachments, please contact _ Marti Franc @ 503-655-8479




Fiscal Impact Form

RESOURCES:
s this item in your current work plan and budget?

X YES
CINO

START-UP EXPENSES AND STAFFING {if applicable):
Application fee for the five year accreditation period is $31,800. No additional staff.

ONGOING OPERATING EXPENSES/SAVINGS AND STAFFING (if applicable}:
Fee will be prorated over five years.

ANTICIPATED RESULTS:

Improved work processes, strategic direction, increased community partnership and
engagement, focus on health policy, quality improvement resulting in increased efficiency and
effiectiveness.

COSTS & BENEFITS:

Costs?

Start-up | Other Annual Annual TOTAL

Item Hours Capital | Start-up | Operations | Capital

Ann Annual

Capital | Start-up | Operations | Capital TOTAL
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Public Health Accreditation Update
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Public Health Accreditation Update
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Community Health Assessment
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Community Health Improvement Plan
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Public Health Division Strategic Plan
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Board of Health Role as Local Public Health
Authority
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HEAL (Healthy Eating, Active Living) Grants
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Next Steps
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