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PIANNtNG, TNFRASTRUCTURE & ECONOMIC REVTTAUZATTON (ptER)

PROJECT PROPOSAL

lnstructions: Pleose complete oll fields ond emoil the completed form ond ottochments
to pier@hcs.oregon.gov. Pleose enter N/A for ony section which does not opply. Once
received, you will be contocted regording the next steps in the project evoluotion ond
selection process.

Projecl Title: Estocodo Wildfire Community Risk Reduction
Prlmory Conlocl Nome ond Tllle: Soroh Poet, Fire Morshol

Phone Number: 503-630-2288

Emqllqddress: Spoet@estocodofire.org

Project leod Orgonizqlion Nome: Soroh Poet

Type of Eligible Orgonlzolion: X Public Eniity n Non-Profit

Amounl of PIER Funds Requested: $,|,000,000

X Plonning n lnfrostructure n Economic Revitolizotion

l.l Project purpose, oreo of benefit, description of the proposed octivity, qnd who will be
served by proposed octivity.

The purpose of this project is to reduce the risk of wildfires in the Estocodo Rurol Fire District by
implementing torgeted fuels reduction ond mitigotion octivities oround residentiol structures,
criticol infrostructure, ond wildfire evocuotion routes. The project will involve creoting
defensible spoces, enhoncing evocuotion routes, ond oddressing hozordous fuel loods to
prevent the spreod of wildfires. The project will olso include o component to ollow residents to
check out equipment to help mitigote hozords on iheir own properties, empowering them to
toke prooctive steps in protecting their homes ond surrounding oreos. This opprooch ensures
thot both the immediote ond long-term wildfire mitigotion needs of the community ore met.

Areo of Benefit:
The project will benefit residents within the Estocodo Rurol Fire District, which encomposses the
I sub-boundories of Dodge, Tumolq, George, Trocy, Frog Pond, Violo, Springwoter North,
Springwoter South, ond the City of Estocodo. These sub-districts include opproximolely 5147
structures, 4842residences, volued of o morket totol of $3,142,536,775 ond overoll, there ore
6,660 property occounts within the district with of totol morket volue of $3,996,17 4,292 (bosed
on current Tox Assessor numbers). Additionolly, the oreo contoins viiol criticol infrostructure
such os the Estocodo Woter Treotment Plont, PG&E powerlines, doms, ond the Clockomos
River Wotershed, which serves severol munici rioritize hiolities. The ect will
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especiolly those impocted by previous fires (including the Milo Mclver Fire, Riverside Fire, ond
Dowty Rood Fire) os well os oreos identified through the USFS Strotegic Plon ond other wildfire
risk ossessments.

Description of the Proposed Activity:
The octivities will focus on o combinotion of fuels reduction, vegetotion monogement, ond
community-driven efforts to reduce wildfire risks:

. Fuels reduction: A lOOjoot buffer will be creoted oround residentiol structures, criticol
infrostructure, ond high-priority oreos such os evocuotion routes. The mitigotion will
reduce hozordous fuel loods ond improve the sofety of evocuotion routes.

. Creotion of defensible spoce: Estoblishing defensible spoces oround homes ond
infrostructure to increose their protection during wildfire evenis ond improve firefighter
sofety.

. Colloborotion with locol ogencies: Coordinotion with Clockomos Fire District # 1 (Crew
30) for fuels reduction work, porticulorly olong evocuotion routes ond in oreos like Eogle
Fern Pork. Portnerships will olso include Timber Loke Job Corps, AntForm, PGE, ond oiher
locol ogencies.

. Use of community resources: Noturol vegetotion monogement through grozing by
goots ond other tools like brush hog mowers ond woodchippers to reduce fire risks in
rurol oreos.

. Self-certificotion/Equipment checkouts: Residents con check out equipment from All
Americon Rentols to conduct their own defensible spoce projects. This progrom is o
self-certificotion initiotive, where residents, supported by equipment ond resources,
toke responsibility for mitigoting fire hozords on their properties. All Americon Rentols will
mointoin ond service oll equipment, while o Project Monoger will orgonize cleonup
doys within sub-districts to ensure octive porticipotion.

. Consultotions ond inspections: ODF ond Deportment of Stote Fire Morshol (OSFM),
olong with Estocodo personnel, will conduct site inspections ond provide consultotions
to londowners to ensure their properties meet wildfire mitigotion stondords.

Who Will Be Served:
The project will directly benefit residents within the Estocodo Rurol Fire District, porticulorly
those in high-risk, rurol oreos (see ottoched WUI mop). Vulneroble populotions, including low-
income, elderly, ond disobled residenls, will be especiolly supported by the improved wildfire
preporedness ond reduced risks to their homes ond criticol infrostructure. The project will olso
positively impoct locol governments, emergency responders, ond utilities by proiecting criticol
public services, thus contributing to the overoll resilience of the entire community.
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1.2 Project delivery summory (how the work will be done, those responsible for or involved in
completing the project, project porfners, ond generol timeline).

This wildfire mitigotion project will be delivered through o combinotion of controcted work
crews, colloborotive portnerships, ond community-driven self-certificotion efforts to ochieve
the overoll gool of reducing wildfire risk to criticol infrostructure ond privote properties within
the Estocodo Fire District.

Key Administrotion ond Gools:

The primory objective of this project is to reduce wildfire risk ond protect criticol infrostructure
by conducting fuels reduction octivities ond creoting defensible spoces oround homes,
businesses, ond key infrostructure. This will be ochieved through o multifoceted opprooch,
leveroging both professionol controctors ond community involvement to ensure
comprehensive risk reduction throughout the district.

l. Fuels Reduction ond lnfrostructure Proteciion: The project will be odministered through o
colloborotive portnership wiih Clockomos Fire District # I , AntForm, Timber Loke Job Corp, ond
locol government ond utility portners. Clockomos Fire District #l moy provide o work crew
(Crew 30) for fuels reduction efforts in high-priority oreos, with some colloborotion in Eogle Fern
Pork, o county pork. This will involve the cleoring of hozordous vegetoiion olong evocuoiion
rouies, oround criticol infrostructure like the Estocodo woter treotment ploni, PGE powerlines,
doms, ond oreos neor residentiol communities. These crews will olso ossist with strotegic fuels
reduction projects in high-risk qreos identified in the district.

Professionol controctors like AntForm ond Timber Loke Job Corp will support odditionolfuels
reduction, firebreoks, ond defensible spoce creotion oround criticol infrostructure ond privote
properties. These controctors will be responsible for monoging ond corrying out the primory
on-the-ground mitigotion work, ensuring ihoi the project stoys on schedule ond meets oll
sofety ond environmentol stondords.

2. Community-driven Defensible Spoce lnitiotives: A key component of this project is the
community-driven defensible spoce iniiiotive, where residents con directly porticipote in
mitigoting wildfire risks on their own properties. All Americon Rentols will serve os the primory
equipment rentol hub, providing londowners with free occess to essentiol tools (such os
choinsows, pole sows, blowers, weed eoters, etc.) to creote defensible spoces oround their
homes. All equipment will be bottery-operoted for sustoinobility unless specificolly noted, ond
All Americon Rentols will be responsible for the mointenonce, servicing, ond repoirs of the
equipment.

Residents will be oble to check out equipment for free ond use it on their property. To support
this, the project will implement o self-certificotion system ihot encouroges property owners to
octively engoge in fuels reduction work. Property owners will olso receive resources ond
informotion on proper techniques for creoting defensible spoces.

3. Supportive Oversight ond Consultotion: The project monoger will be responsible for
orgonizing community cleon-up doys within sub-districts of the fire district, ollowing residents to
octively porticipote in mitigoting wildfire risks. These cleon-up events will be scheduled
ihroughout the yeor ond offer on opportunity for locol residents to receive honds-on
ossistonce.

Additionolly, ODF (Oregon Deportment of Forestry), the Deportment of Stote Fire Morshol
(OSFM), ond Estocodo personnelwill conduct site inspections ond provide consultotions to
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londowners porticipoting in ihe defensible spoce progrom. These ogencies will provide
technicol support to ensure property owners ore effectively implementing defensible spoce
strotegies ond meeting fire mitigotion stondords.

4. Colloborotive Portnerships:The success of this project relies heovily on colloborotion with
key ogencies ond portners, including:

. PGE (Portlond Generol Electric), which will be involved in coordinoting with the project
teom to ensure thot fuel reduction ond defensible spoce efforts olign with uiility sofety
requirements, porticulorly oround powerlines ond criticol infrostructure.

. City of Estocodo, which will colloborote on project plonning, community outreoch, ond
resource shoring.

. USFS (U.S. Forest Service) ond ODF (Oregon Deportment of Forestry), who will be
essentiol portners for wildfire risk ossessment, technicol expertise, ond olignment with
lorger stote ond federol fire monogement gools.

. Clockomos County, providing support in resource monogement, permitting, ond
coordinotion for locol mitigotion efforts.

. Woter Resource Groups to ensure woter sources remoin protected ond mointoined,
preventing contominotion from wildfire impocts.

Timeline ond Phoses:

The project will be divided into cleor phoses, beginning with initiol risk ossessments, followed by
fuel reduction octivities, the estoblishment of defensible spoce oround criticol infrostructure,
ond finolly, communiiy engogement through cleon-up doys ond self-certificotion for property
owners. The timeline will be os follows:

. Phose l: Project initiotion (0-3 months) - Risk ossessments, initiol outreoch, qnd
equipment rentol coordinotion.

. Phose 2: Fuels reduction ond infrostructure protection (3-12 months) - Controcting
crews (AntForm, Timber Loke, Crew 30) to complete high-priority fuels reduction,
including criticol infrostructure protection.

. Phose 3: Community outreoch ond self-certificotion (12-24 months) - Orgonize cleon-
up doys, equipment check-outs, ond consultotions for residents, with continued
monitoring by ODF, OSFM, ond Estocodo personnel.

. Phose 4: Ongoing monitoring ond evoluotion (24+ monihs) - Assess the effeciiveness of
the fuels reduction work ond defensible spoce creotion ond odjust strotegies os
needed.

By involving locol controciors, portnering ogencies, ond engoging the community in self-
driven mitigotion efforts, the project ensures thot wildfire mitigotion is comprehensive,
effective, ond sustoinoble over the long term. This opprooch builds resilience in the
community ond creotes o model for ongoing wildfire preporedness ond recovery.
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1.3 Anticipoted outcomes ond performonce meosures

Anticipoted Outcomes:

L Reduction in Wildfire Risk

o The projeci will significontly reduce the risk of wildfire spreoding to homes ond
criticol infrostructure wiihin the Estocodo Rurol Fire District by creoting defensible
spoces qnd reducing hozordous fuel loods. This includes ihe creotion of
defensible spoces oround opproximotely 2,000 properties ond .l00 

feet of
defensible spoce oround criticol infrostructure, such os woter treotment plonts,
powerlines, ond key evocuotion rouies.

o Fuels reduction efforts will olso prioritize Eogle Creek Fish Hotchery, locoted in o
steep, norrow conyon with limited occess ond surrounded by heovy timber. This
criticol infrostructure, which hos only one woy in ond out, will receive torgeted
ottention os port of the mitigotion efforts to ensure its protection from wildfire
threots.

o Additionol priority oreos will include Milo Mclver Stote Pork, Fern Creek Pork, ond
Metzler Pork, oll of which hqve been identified os key oreos where wildfire risk is

high due to steep terrqin, limited occess, ond proximity to residentiol
communities. Fuels reduction ond defensible spoce creotion oround these porks
will help sofeguord not only pork visitors ond infrostructure but olso the
surrounding residentiol oreos.

2. Enhonced Community Engogement ond Preporedness:

o We onticipote strong engogement from locol residents through the self-
certificotion process, with over 200 londowners porticipoting in equipment
checkouts for personol property wildfire mitigotion. Additionolly, 5 community
cleon-up doys will be orgonized within the district, with o torget of of leost 80% of
londowners in the high-risk oreos porticipoting in defensible spoce efforts.

3. Support for Vulneroble Populotions:

o Speciol efforts will be mode to ensure thot low-income, elderly, ond disobled
residents ore supported ihrough direct consultotions, free occess to mitigoiion
equipment, ond prioritizing these properties in the fuels reduction plon. Our gool
is to hove of leost 307o of the progrom porticiponts come from these vulneroble
groups.

4. Colloboroiion ond Coordinotion:

o By working with portners like Clockomos Fire District # I , Timber Loke Job Corps,
USFS, AntForm, PGE, ODF, Clockomos County, ond locol utilities, the project will
ensure thot of leosi 80% of criticol infrostructure within the district is protected
through fuels reduction efforts. This includes improving evocuotion routes ond
defensible spoce oround public infrostructure, including work neor Eogle Creek
Fish Hotchery, Milo Mclver Stote Pork, Fern Creek Pork, ond Metzler Pork.

5. Ecologicol ond Environmentol Recovery:

o Fuels reduction will extend ocross 500 ocres in high-risk oreos to not only proteci
resideniio roperties but olso improve ecosystem resilience. We oim to restore
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vitol hobitots ond reduce future wildfire risks in fire-odopted ecosystems, ensuring
30% of high-priority lond is restored through this project.

6. PostFire Recovery:

o The project will directly oddress post-fire recovery, including hozordous fuels
removol olong the corridors impocted by previous fires (like the Milo Mclver Fire,
Riverside Fire, ond Dowty Rood Fire), helping to mitigote future risks. The
restorotion efforts will benefit over 500 londowners ond directly reduce the risk of
further domoge in these oreos.

Performonce Meosures:

. Fuels Reduction: Acres treoted, with o gool of treoting 500 ocres of high-risk lond,
including oreos oround Eogle Creek Fish Hotchery, Milo Mclver Stote Pork, Fern Creek
Pork, ond Metzler Pork.

. Community Porticipotion: Number of residents engoged in defensible spoce efforts ond
equipment checkouts (torget: minimum of 200 residents onnuolly).

. Criticol lnfrostructure Protection: Percentoge of criticol infrostructure protected (torget:
80% of identified ossets).

. Vulneroble Populotion Engogemeni: Percentoge of progrom porticiponts from
vulneroble populotions (torget: 3O%).

. Colloborotion Success: Number of successful portnerships formed with locol, stote, ond
federol ogencies, such os Clockomos Fire District # I , USFS, ond ODF (torget: 5 key
portnerships).

. Recovery lmpoct: Number of properties ond ocres offected by previous fires thot will
benefit from recovery efforts (torget: up to 500 properties ond 300 ocres).

2.1 Stote the unmet need(s) of the community thot will be oddressed by the completion of this
project, ond how the project will benefit historicolly underserved communities.

Unmet Needs of the Community:
The Estocodo Rurol Fire District foces significont wildfire risks, porticulorly due to its rurol ond
forested londscope. Mony residentiol properties, including those locoted in steep ond difficult-
to-occess oreqs like Eogle Creek Fish Hotchery, Milo Mclver Stoie Pork, Metzler Pork, ond Fern
Creek Pork, ore highly vulneroble to wildfires. The region olso contoins criticol infrostructure,
such os the Estocodo woter treotment plont, powerlines, ond the Clockomos River wotershed,
which serves multiple municipolities.

Post wildfires, such os the Milo Mclver Fire, Riverside Fire, ond Dowty Rood Fire, hove further
exocerboted the community's vulnerobility, domoging homes, public infrostructure, ond
criticol ecosystems. Despite previous recovery efforts, significont gops remoin in the protection
of key oreos, porticulorly residentiol structures ond essentiolservices. Fuels reduction ond the
creotion of defensible spoces oround homes ond infrostructure ore needed to mitigote future
fire risks.
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Additionolly, mony residents in the oreo, porticulorly in remote ond hord-to-reoch zones, hove
limited resources to undertoke their own wildfire preporedness efforts. Vulneroble populotions,
such os low-income, elderly, qnd disobled residents, ore of higher risk due to their limited
mobility, occess to resources, ond obility to engoge in fire mitigotion qcfivities. Mony of these
residents ore unoble to invesi in necessory fuels reduction or property improvements on their
own.

Benefits to Historicolly Underserved Communities:
This project directly oddresses these unmet needs by providing torgeted fuels reduction,
criticol infrostructure protection, ond resources to support wildfire preporedness. ln porticulor,
it focuses on improving resilience in oreos thot hove been historicolly underserved, including:

. Low-lncome Residents: Mony low-income households in the district live in high-risk
wildfire zones ond foce finonciol borriers to mitigoting those risks. By providing free
occess to wildfire mitigotion tools ond equipment through All Americon Rentols, this
project enobles these residenls to toke necessory oction on their properties, creoting
sofer homes ond reducing fire risk.

. Elderly ond Disobled Populotions:These vulneroble groups often lock the physicol
obility to monoge vegetotion oround their homes or to porticipote in lorger community
efforts. This project will prioritize these individuols by offering speciolized support, such os
site consultotions by the Deportment of Stote Fire Morshol ond ODF, to ensure their
properties ore properly prepored for wildfire threots. The project will olso ensure thot
these groups hove direct occess to free mitigotion tools, reducing the burden on them
ond improving their sofety.

. Rurol ond Remote Communities: Mony rurol communities, porticulorly those in steep
conyon oreos ond with limited occess points, ore of o higher risk of isolotion during
wildfire evenis. By focusing on Eogle Creek Fish Hotchery, Fern Creek Pork, ond Metzler
Pork, oreos with chollenging terroin ond limited escope routes, the project will provide
criticol protections for vulneroble properties ond infrostructure, including the one-woy
occess routes in these locotions.

. Criticol lnfrostructure Protection: Fuels reduction efforts oround vitolservices like the
Estocodo woter treotment plont, powerlines, ond the Clockomos River woiershed will
ensure thot the community hos occess to cleon woter ond energy during ond ofter
wildfire events, helping to sofeguord the well-being of oll residents, especiolly those in
underserved communities.

Colloborotive Approoch :

The project tokes o colloborotive opprooch to wildfire mitigotion ond recovery by portnering
with o ronge of locol, regionol, ond stote ogencies. These ogencies willwork together to
ensure o coordinoted, comprehensive effort thot integrotes expertise ond resources,
moximizing the impoct of the project.
Key colloborotors include:

. Clockomos Fire District # l: Providing fuels reduction lobor, especiolly in high-risk oreos
like Fern Creek Pork. Their expertise will be used to cleor hozordous fuels oround
residentiol structures ond criticol infrostructure.

. PGE: Assisting with the protection of energy infrostructure, including powerlines ond
focilities, by oddressing fuel loods neor these ossets to reduce the risk of power
disru iions durin wildfire events.
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Oregon Deportment of Forestry (ODF) ond U.S. Forest Service (USFS): Providing
technicol support for wildfire prevention ond monogement, including fuels reduction
strotegies, firebreok estoblishment, ond site inspections for proper defensible spoce.
Clockomos County ond City of Estocodo: Ensuring olignment with county-wide fire ond
emergency plons, fociliioting community engogement efforts, ond providing locol
knowledge to support torgeted mitigotion octivities.
Woter Resources Agencies, such os the Clockomos River Bosin Council ond Clockomos
Soil ond Woter Conservotion District: Focusing on the protection ond restorotion of the
Clockomos River wotershed, criticol woter resources, ond surrounding ecosystems.
These ogencies will olso help with erosion control, soil stobilizotion, ond woter quolity
protection, porticulorly in wildfire-prone oreos.
Timber Loke Job Corp ond AntForm: Controcting for monuol lobor to ossist with
vegetotion monogement, debris removol, ond other fuels reduction octivities. These
groups will olso help build workforce copocity ond provide voluoble job troining ond
community development opportuniiies.

a

Through these portnerships, the project will implement o comprehensive ond colloborotive
wildfire mitigotion strotegy thot oddresses the community's unique needs while ensuring
ongoing support for long-term resilience.

2.2 Describe qny mitigotion efforts

The proposed mitigotion efforts prioritize the protection of residentiol oreos ond criticol
infrostructure in high-risk wildfire zones. These efforts include torgeted fuels reduction,
defensible spoce creotion, ond the enhoncement of evocuotion routes to ensure sofe
evocuotion ond firefighting occess. The following strotegies reflect o comprehensive
opprooch to wildfire risk reduction, with o focus on vulneroble communities ond infrostructure
thot could be severely impocted by wildfires.

1. Primory Focus: Protection of Criticol lnfrostructure ond Residentiol Areos

Criticol lnfrostructure Protection: The project will prioritize the protection of criticol
infrostructure including Estocodo's woter treotment plont, booster pump stotions, PGE
powerlines, doms, ond the Clockomos River wotershed. These ossets ore vitol to community
sofety, woter supply, ond power delivery ond ore porticulorly vulneroble to wildfires.

We will conduct fuels reduction ond defensible spoce treotments oround these focilities to
ensure ihot fire crews hove occess to these criticol locotions. Specificolly, we will:

. Creote firebreoks ond cleor vegetotion oround the woter treotment plont ond booster
pump stotions to ensure firefighting occess ond prevent fire domoge to these vitol
utilities.

. Reduce hozordous fuels ond creote defensible spoce oround solor forms, PGE's
powerlines, ond doms to minimize the risk of domoge to power infrostructure ond
reduce the chonce of power outoges coused by wildfires.

By oddressing these key infrostructure points, we oim to protect community resources ond
prevent widespreod disruption in the event of o wildfire.

Residentiol Protection: Another primory focus of the project will be the creotion of defensible
spoce ond hozordous fuels reduction oround residentiol n eighborhoods ond vulneroble
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communities. These oreos hove been identified os high-risk zones bosed on historicol fire doto,
including recent fires ond projected risks.

Work will include:

. Cleoring vegetotion ond creoting defensible spoces oround homes ond properties to
reduce the risk of wildfires spreoding to residentiol oreos.

. Removing fire fuels {e.9., dry brush, deod trees) to improve evocuotion routes ond
provide greoter occess for fire crews.

. Colloboroting with locol residents to develop fire-odopted communities, through
educotion, outreoch, ond octive porticipotion in community cleon-up doys.

This work is essentiol for resilience in vulneroble communities ond for the sofety of the residents
who ore most of risk.

2. Secondory Focus: Enhoncing Evocuotion Routes ond Fuels Reduction in Public Porks

Milo Mclver Stote Pork: Given its recent historicol fire, Milo Mclver Stote Pork presents on
importont secondory mitigoiion priority. This pork, olong with surrounding privote londs, is of risk
from wildfires due to dense vegetotion ond high public visitotion, which increoses potentiol fire
hozords. As port of our efforts to proteci the public. we willwork to:

. Cleor vegetotion olong evocuotion routes ihot connect the pork to surrounding oreos.

. Enhonce firebreoks oround the pork's most vulneroble oreos such os the fish hotchery
ond PGE dom infrostructure to reduce the chonces of fire spreoding from the pork to
neorby commu nities o nd criticol infrostructure.

. Colloborote with ogencies to ensure thot evocuotion routes ore cleor ond sofe for the
public in the event of onother fire.

Metzler Pork ond Fern Creek Pork: While secondory to residentiol ond criticol infrostructure
protection, Metzler Pork ond Fern Creek Pork will still receive significont ottention due to their
vulnerobilities ond role os evocuotion corridors.

. Metzler Pork:This oreo includes one-woy occess to o steep conyon, which presents o
serious obstocle to evocuoiions during emergencies. We will focus on brushing ond
cleoring vegetotion olong evocuotion routes io ensure cleor, sofe occess for residents
ond visitors. The oim is to provide o wider, sofer evocuotion route for those needing to
exit during o wildfire.

. Fern Creek Pork: Like Melzler Pork, Fern Creek Pork hos similor occess chollenges, with
norrow roods ond dense vegetotion inside the pork posing borriers to timely
evocuotion ond firefighting efforts. Fuels reduction ond cleoring of underbrush olong
these roods will improve evocuoiion efficiency ond ensure firefighting occess if o fire
were to occur.

3. Colloborotive Efforts with Clockomos Fire District # I

Colloborotion with Clockomos Fire District #l will be essentiol throughout this project,
porticulorly with respect to fuels reduction, firebreok creotion, ond improving evocuotion
routes. Their support will help ensure thot our mitigotion strotegies ore comprehensive ond
oligned with ongoing efforts in the region.
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The project will olso build on ihe mitigotion work olreody completed by Clockomos Fire District
# I ond other ogencies, ensuring thot our efforts contribute to o lorger regionol strotegy for
wildfire resilience.

ln conclusion, while the residentiol oreos ond criticol infrostructure will be prioritized, significont
mitigotion work will olso be done in public porks like Milo Mclver Stote Pork, Metzler Pork, ond
Fern Creek Pork. These efforts, olongside the continued colloborotion with Clockomos Fire
District # 1, will reduce wildfire risk ond improve community preporedness, moking the region
more fire-odopted ond resilient to future fire events.

2.3 Describe benefits to wildfire survivors

The wildfire mitig otion project offers criticol benefits io wildfire survivors by helping to reduce
future risk, providing o buffer ogoinst ihe devostoting consequences of wildfires, ond
contributing to long-term recovery. While the immediote priority is sofeguording lives ond
property, the secondory focus is on ensuring thot the resilience of the community is restored
ond mointoined for future generoiions. The project's holistic opprooch includes both physicol
ond emotionol recovery for wildfire survivors by oddressing iheir immediote needs ond
preporing the community for future events.

l. lmmedioie Protection for At-Risk Communities:

For survivors of post wildfires, the immediote benefit of this project lies in reducing future
exposure to wildfire risk. The torgeted mitigotion efforts-such os defensible spoce cleoring,
fuel reduction, ond improving evocuqtion routes-will directly protect the homes ond
properties of those who hove experienced wildfire troumo. Survivors who live in the high-risk
oreos thot hove previously been offected by fires will see o direct reduction in the likelihood of
future destruction.

This includes residents whose properties hove olreody been threotened by wildfire or
experienced domoge, such os those offected by the 2020 Riverside, Dowty Rood Fires ond
other regionolwildfires. Reducing the severiiy ond frequency of future wildfires ollows these
survivors io rebuild ond move forword with greoier peoce of mind.

2. Mentol Heolth ond Community Stobility:

The mentol toll of wildfires on survivors connot be overstoted. After experiencing the choos,
displocement, ond loss of homes or livelihoods, survivors often foce o ronge of mentol heolth
chollenges, including post-iroumotic stress disorder (PTSD), onxiety, ond depression. By
reducing the likelihood of future destruction, the mitigotion efforts will help restore community
stobility, ollowing individuols to focus on heoling ond rebuilding rother thon constontly feoring
o repeot disoster.

Additionolly, fostering o sense of community solidority through colloborotive cleon-up efforts
ond outreoch progroms will enoble survivors to connect with neighbors, rebuild trust, ond
foster o shored vision for o fire-resilient future. This mentol ond sociol recovery is on often-
overlooked benefit thot ensures survivors feel supported in their journey bock to normolcy.

3. lmproved Recovery Time ond Economic Stobility:
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By red ucing the extent of wildfire domoge, this project olso occelerotes economic recovery
for individuols ond businesses in the offected oreos. Survivors will foce fewer finonciol setbocks
from property loss, insuronce cloims, ond rebuilding efforts. For those who rely on the region's
noturol resources (like those in ogriculture, forestry, or fishing), this mitigotion will ensure thot
their livelihoods ore not disrupted by future fires, contributing to sustoined economic stobility.

Furthermore, mony suryivors ore olso those who contribute to the locol economy. By
protecting homes ond businesses in ihe fire district, the project reduces the need for
emergency response resources ond recovery expenditures, freeing up funds for long-term
investments in ihe community.

4. Long-Term Resilience ond Prevention of Future Losses:

The mitigotion meosures will olso ploy o cruciol role in preventing future loss by ensuring thot
the oreo is not os susceptible io widespreod destruction. Survivors who were impocted by
previous fires will benefit from the increosed resilience of the entire community-becouse the
more resilient the londscope ond infrostructure, the less likely future wildfires will couse
cotostrophic losses.

Additionolly, mitigotion efforts oround criticol infrostructure, such os woter treotment plonis,
doms, ond powerlines, will help ensure thot survivors hove occess to essentiol services, even in
the oftermoth of o wildfire. This ensures thot the region remoins operotionol, connected, ond
recoveroble, reducing the long-term impoci of future disosters.

5. lncorporotion of Leornings from USFS Strotegic Plon:

This project builds on criticol insights from ihe USFS (U.S. Forest Service) Stroiegic Plon, which
hos emphosized the importonce of creoting fire-odopted communities. By engoging directly
with the USFS ond opplying strotegies thot prioritize resilient londscopes, improved evocuoiion
routes, ond wildfire-resistont structures, the project incorporotes best proctices thot ore
grounded in science ond post experience. This comprehensive opprooch will help build
community trust, os survivors see thot prooctive, science-bocked meosures ore being token to
prevent further horm.

ln summory, ihe benefits to wildfire survivors ore not just obout the immediote physicol
protection of homes, but obout restoring psychologicolwell-being, economic siobility, ond
community cohesion. This project gives survivors the resources to recover foster ond more
effectively while preporing the community for o future thot is sofer, more resilient, ond betier
equipped to withstond the next wildfire threot.

2.4 Describe ony direct recovery

This wildfire miiigotion project directly supports recovery by oddressing both immediote ond
long-term needs within our community ond surrounding oreos offected by previous wildfire
incidents. Specificolly, this project focuses on restoring vitol infrostructure, protecting
vulneroble populotions, ond reducing future fire risks, which collectively contribute to the
recovery of both physicol ond community resilience.

l. Fuels Reduciion ond Community Resilience:
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The project will provide direct recovery for locol communities by reducing hozordous fuels in
high-risk oreos, which were identified through the USFS Strotegic Plon ond other wildfire risk
ossessments. By implementing prooctive vegetotion monogement, including creoting
defensible spoce oround criticol infrostructure (such os woter treotment plonts, fish hotcheries,
powerlines, ond the Clockomos River wotershed), the project mitigotes the immediote threot
of wildfires to these essentiol systems. This will help restore confidence in the community's
obility to sofely recover from post wildfire events ond be better prepored for future ones.

2. Colloborotion with Locol Portners:

This project is closely oligned with the USFS Strotegic Plon, ond its gools to creote resilient
londscopes, fire-odopted communities, ond sofe, effective wildfire responses. By porticipoting
in efforts thot support wildfire prevention strotegies, we ensure thot recovery efforts ore in line
with brooder federol, stote, ond locol gools. The colloborotion with Clockomos Fire District # l,
Clockomos River Bosin Council, ond Clockomos Soil ond Woter Conservotion District ensures
thot recovery efforts oddress criticol ecosystem restorotion, community infrosiructure repoir,
ond long-term heolth ond resilience.

3. Community Heolth ond Wellbeing:

The project directly oddresses the psychologicol ond emoiionol recovery of residents by
implementing community cleon-up doys, defensible spoce projects, ond educotionol
outreoch. Post wildfires hove coused significont disruptions to residents' lives, contributing to
increosed stress ond mentol heolth chollenges. Through this project, communily members will
octively porticipote in creoting sofer environments, which will not only reduce long-term
troumo but olso reslore community cohesion ond improve overoll mentolwell-being.

4. Post-Fire Recovery for Londowners:

This project will provide direct recovery to londowners impocted by previous wildfires,
including those offected by the 2020 Riverside ond Dowty Rood Fires. By ossisting with
defensible spoce creotion ond vegetotion restorotion, the project will help londowners
recover their properties, improve fire resilience, ond re-estoblish their homes ond livelihoods.
Additionolly, debris removol ond fuel reduction efforts will oid these londowners in protecting
their property from future wildfire domoge.

5. Long-Term Recovery from Ecologicol ond Environmentol Domoge:

The project, in colloborotion with the Oregon Deportment of Forestry ond the USFS, torgets
ecologicol recovery by focusing on oreos impocted by wildfires. Fuels reduction in high-risk
oreos will not only proteci communities but olso support ecosystem restorotion. This opprooch
is oligned with the Notionol Cohesive Wildlond Fire Monogement Strotegy, working toword
resilient londscopes ond fire-odopted communities. Key oreos identified include Metzler Pork
ond Fern Creek Pork, both criticol porks locoied in oreos with steep terroin ond limited occess.

6. Public lnfrostructure Protection:

The project will reduce the risk of domoge to criticol public infrostructure such os the Estocodo
woter treotment plont, Stote ond Federol fish hotcheries, PGE powerlines, doms, ond the
Clockomos River wotershed. This prooctive mitigotion ensures thot these systems remoin intoct
during future wildfire events, preserving essentiol public services ond reducing the need for
costly repoirs or replocements in the oftermoth of o disoster.
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Recovery Efforts Following Mojor Wildfires:

Milo Mclver Fue (2022):

This fire impocted residentiol oreos, noturol hobitots, ond criticol infrostructure in Milo Mclver
Siote Pork. Recovery efforts will focus on:

. Fuels reduction ond removol of hozordous vegetotion olong evocuotion routes ond
neor criticol infrostructure like powerlines ond woter sources.

. Ecosystem restorotion io promote fire resilience ond reduce future vulnerobiliiy.

Riverside Fie (2020):

The Riverside Fire devostoted lorge ports of Clockomos County, impocting privote properties
ond criticol infrostructure. Recovery efforts will include:

. Cleoring fire debris ond removing hozordous fuels olong firebreoks, evocuotion routes,
ond neor vulneroble infrostructure.

. Restoring fire-odopted ecosystems ond defensible spoces to protect homes ond
businesses from future risks.

Dowty Rood Fue (2020):

This fire significontly impocted the Clockomos River Bosin ond surrounding communities.
Recovery efforts will include:

. Cleoring fire debris, removing hozordous fuels, ond restoring firebreoks olong the
Clockomos River.

. Soil stobilizotion ond erosion control to protect woter quolity ond prevent downstreom
sedimentotion.

Post-Fire Recovery ond Long-Term Resilience:

ln oddition to immediote recovery, the project oims to reduce future wildfire risks ond restore
resilience in impocted oreos. Key strotegies include:

. Fuels reduction, firebreoks, ond defensible spoce creotion oround homes ond criticol
infrostructure in Metzler Pork ond Fern Creek Pork, which ore locoted in oreos with
steep terroin ond limited occess.

. Rebuilding ecosystems ond fire-odopted londscopes to prevent soil erosion ond
reduce future wildfire risks.

lntegrotion with USFS Strotegic Plon:

The recovery efforts olign with the USFS Slrotegic Plon for Wildlond Fire Monogement, focusing
on three key gools: Resilient Londscopes, Fire-Adopted Communities, ond Sofe ond Effective
Wildfire Response.

. Resilient Londscopes: Restorotion ond mitigotion efforts will reduce future risks by
colloboroting with the USFS ond locol stokeholders to restore hobitois ond reduce
hozordous fuels.
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a Fire-Adopted Communities:Through educotion, engogement, ond defensible spoce
creotion, we will empower locol residents to prepore for future fire events.

Sofe ond Effective Wildfire Response: This project will improve evocuotion routes,
firebreoks, ond criticol infrostructure resilience, ensuring communities ore better
prepored for wildfires ond thot response efforis ore more effective.

a

Colloborotive Recovery Efforts:

ln oddition to locol ogencies in districi, this project will work with other key regionol portners to
enhonce recovery efforis, including:

. Clockomos River Bosin Council ond Clockomos Soil ond Woter Conservotion District to
support fire prevention, recovery, ond mitigotion efforts in the Clockomos River
wotershed.

. Oregon Conservotion Corps to ossist with workforce development ond resiorotion of
locol ecosystems.

Future Gools ond Enhoncing Resilience:

This project will creote the foundotion for future wildfire resilience in the oreo, improving lond
monogement. fire-odopted londscopes, ond community preporedness plons to ensure the
community con wiihstond future wildfires.

2.5 Outline the expected number of people impocted or ossisted

The wildfire mitigotion project will hove o brood ond for-reoching impoct on the Estocodo
Rurol Fire District ond neighboring oreos, with o specific focus on high-risk wildfire zones ond
criticol infrostructure. The expected number of people impocted or ossisted includes not only
the direct beneficiories of the project, such os homeowners ond londowners, but olso those
who depend on criticol infrostructure ond environmentol resources.

l. Number of Residenis lmpocted:
. Estimoted Totol Structures:

The Estqcodo Rurol Fire District seryes opproximotely 16,000 residents within its
boundory. The district contoins 5l 42 structures, including 4842 residences with on
estimoted morket volue of $3,142,536,775 occording io Clockomos County Tox
Assessors. This project will directly benefit these households by reducing wildfire risk ond
improving resilience.

. Sub-boundoriesTorgeted:
The project will primorily focus on the 9 sub-boundories within the district: Dodge,
Tumolo, George, Trocy, Frog Pond, Violo, Springwoter North, Springwoter South ond
City of Estocodo. These sub-boundories ore criticol torgeis for wildfire mitigotion due to
the heovy timber, residences, ond fuel loods, chollenging tenoin, ond limited
evocuotion rouies.

2. Totol Morket Volue of Structures of Risk:
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. High Volue of Risk:

The lond in the Estocodo Rurol Fire District represenis o substontiol volue, with o toiol
morket volue of olmost $4 billion ocross oll properties, including both residentiol ond
non-residentiol buildings. Mitigoting wildfire risks in these oreos is essentiol not only for
the sofety of residents but olso for the preservotion of significont economic ossets. The
4,842 residences in the torget sub-boundories represent over $2.87 billion in morket
volue, indicoting the high stokes involved in reducing wildfire risks.

3. lmpoci on Criticol lnfrostructure:

The project will olso directly benefit the brooder community by protecting criticol
infrostructure, which supports boih ihe locol populotion ond regionol resources:

. Woter Treotment Plont ond lnfrostructure:
The Estocodo woter treotment plont, which provides drinking woter to opproximotely
8,000 residents in the Estocodo community, is of significont risk during wildfire events.
Domoge to this infrostructure could cost up to $5 million ond toke 5 months to rebuild.
By creoting defensible spoce ond improving fire protection meosures oround this
criticol infrostructure, the project helps ensure woter ovoilobility ond community
recovery in the event of o wildfire.

. Powerlnfrostructure:
The protection of severol solor forms ond PGE's 3 doms ond powerlines is onoiher
criticol focus. A disruption to power services due to wildfire con impoct thousonds of
people, offecting not only locol residents but olso the region's economy. The project's
mitigotion work will help sofeguord this vitol infrostructure.

. Clockomos River Wotershed:
The project will olso protect the Clockomos River wotershed, which supplies drinking
woter to severol municipolities ond woter utilities. Any wildfire domoge in this oreo con
disrupt woter quolity ond increose treotment costs for surfoce woier intokes thot serve
the City of Estocodo, Loke Oswego, Tigord, Glodsione, Oregon Ciiy, ond other
communities. Sofeguording this criticolwotershed will protect thousonds of residents
who depend on this woter source.

. Fish Hoicheries: Two locolfish hotcheries, vitol to regionolwildlife ond conservotion
efforts, will olso benefit from the wildfire defensible spoce project. These hotcheries ploy
o criticol role in mointoining heolthy fish populotions, such os solmon ond steelheod,
which ore essentiol to the locol ecosystem ond economy. Wildfires pose o significont
threot to these hotcheries, with potentiol domoge to their infrostructure, woter supply
systems, ond surrounding hobitot. By implementing fire protection meosures oround
these focilities, the project will help preserve these essentiol operotions, ensuring thot
fish populotions ore supported, ond the hotcheries con continue to operote without
interruption during wildfire evenis.

4. lndirect Beneficiories:

While the project directly impocts residents within the fire district, its effects will ripple out to
sunounding oreos, porticulody in terms of infrostructure protection ond long-term wildfire
resilience. The mitigotion of wildfire risk, porticulorly for criticol infrostructure ond the
environment, indire benefits mo 100 000+ residents ocross the Clockomos
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County region ond beyond, who rely on woter, power, ond ecosystem services from the
impocted qreos. This olso includes the protection of two locol fish hotcheries thot ore criticol
to regionolwildlife conservotion efforts. These hotcheries ploy o vitol role in mointoining
heolthy fish populotions, including solmon ond steelheqd, which ore not only cruciol to the
locol ecosystem but olso support recreotionol ond commerciol fishing industries. By
sofeguording these hotcheries, the project will ensure the continued heolth of fish populotions
ond their role in sustoining the locol environment ond economy.

ln summory, the project will ossist thousonds of residents directly within the fire district, with o
focus on protecting billions of dollors in residentiol property volue. ln oddition, it will sofeguord
criticql infrostructure thot supports the livelihoods ond doily operotions of tens of thousonds of
people in the region. Through this comprehensive opprooch, the project oddresses both
immediote ond long-term wildfire risks ond contributes to community resilience.

deProvi o nerolA Ub et moesti forte nq d esd ecrib extn to neg dg you pro ro oteJec steps ge
remo ileddeto tbu ludenc liso oft othe ndifu s thoources ot re din n fudge nds thong pe g

ohove dlreo been received no d rnlo o ndifuY lnc U qde no fundforexp ny gong ps p tng
temotn ncno oe nd nserotioop

L Personnel: $200,000

. Wildfire Mitigotion Coordinotor (3 yeors): 9200,000

o The Wildfire Mitigotion Coordinotor will monoge oll ospects of the project,
including overseeing doily operotions, coordinoting with locol portners ond
stokeholders, monoging the defensible spoce progrom, orgonizing community
cleon-up doys, ond ensuring thot resources ore effectively utilized.

o This role will include both the responsibilities of the coordinotor ond project
monoger, ensuring smooih execution ond occountobility of the project.

2. Mitigotion Work (Controcted Services): 9500,000
. AntForm (Youth ond Adult Controcted Crew) for Fuels Reduction ond Defensible Spoce

Projects: $312,500

o AntForm will provide lobor for vegetotion mitigotion, defensible spoce creotion,
ond brush cleoring work in colloborotion with other locolstokeholders. This
includes odult ond youth crew members with equipment like choinsows, dump
trucks, ond excovotors.

" to'l 
T::Tt:I:1"J::ih: g2,soo/doy (esrimotins 125 doys of work ocross

vorious sites).

. Timber Loke Job corp (controcied Lobor ond Equipment): gt50,ooo
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o Timber Loke Job Corp will provide lobor ond equipment for fuels reduciion ond
defensible spoce projects, specificolly on USFS lond oround Timber Loke. This
colloborotion helps to oddress public lond mitigotion ond evocuoiion routes.

Crew 30 (Clockomos Fire District # I - lf Avoiloble): gl00,OO0

o Crew 30 from Clockomos Fire District # I will ossist with fuels reduction work in the
project oreo. This ollocotion is bosed on o doy rote of $,l5,000/doy for their
teom, estimoting thot they will be ovoiloble for lO doys during the course of the
project.

3. Equipment: $220,000

. Bottery-Operoted Equipment (Cost includes extended worronties, tox, ond shipping)

o Miscelloneous Tools (e.9., shovels, rokes, gos cons): g9gg.45

o lron Bull Zxl 2 14K Dump Troiler: g I 3,200

o BC l000XL Wood Chipper (RDO Equipment Co. w/wononty): 949,500

o DR Field ond Brush Mower - Model XD36 (with extended worronly):95,724.98

o 60V MAX l6 in. Brush/ess Choinsow (2.SAh bottery) x2:9599.98"

o 60V MAX l0 in. Brush/ess Po/e Sow (2.0Ah bottery) x 2: 9559.98*

o 60V MAX 120 mph Erushless Leof Blower (2.5Ah Bottery) x t: $229.99*
o 60V MAX l5 in. / 17 in. Telescoping Corbon Fiber Shoff Sfring Trimrner {2.5Ah

Bolteg x I: $249.99"

o I2 x 60V MAX Flex-Force 4.0Ah Lithiumlon Bofferies: $2,699.88.

o 6 x 60V MAX F/ex-Force 5.4 Amp Lithiumlon Botfery Ropid Chorgers: $839.94*

o 60V MAX Flex-Force I24 6-Pod Li-lon Chorger /chorges 6 bolteries ol oncei;
$399.99*

o Spore Choinsow Choins {x10): 9199.90

o Spore Pole Sow Choins (x10): 9299.90

o Personol Protective Equipment (PPE) for 6 workers: 9960.00

4. Operotions ond Mointenonce: 920,000

. Fuels Reduction ond Cleon-Up Doy Logistics: 928,000

Community Cleon-Up Doys will involve orgonizing community-wide efforts to
creote defensible spoce, remove hozordous fuels, ond cleon fire-prone oreos.
This budget includes the cost of tronsportotion, moteriols, supplies, volunteer
coordinotion, ond messoging to engoge locol residents ond promote
porticipotion in the cleon-up efforts.

Messoging: This includes developing ond distribuiing outreoch moteriols (flyers,
sociol medio os ond ress releoses to roise qworeness obout the cleon-u

a

o

o
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a

events, educote the community on wildfire preporedness, ond encouroge
octive porticipotion. Messoging will olso focus on the long-term benefits of
defensible spoce for fire prevention ond public sofety.

Mointenonce ond Service: $42,000

o Regulor mointenonce, such os choin shorpening, oil chonges, ond bottery
monogement, will be conied out locolly through All Americon Lown & Gorden
Supply in Estocodo. This ollocotion will olso cover tool replocements ond generol
upkeep of equipment.

5. Administrotion & Miscelloneous: $30,000

. Gront Monogement ond Reporting: $20,000

o These cosfs cover the personnel ond odministrotive time for monoging the gront,
ensuring complionce with oll reporting requirements, ond providing progress
updotes to stokeholders.

. Miscelloneous Costs: $.l0,000

o This is o contingency fund for unforeseen expenses, tool replocements, ond
other smoll but necessory expenses.

Totol Estimoted Project Budget: $.|,000,000

Other Funding Sources:

Pending/Other Sources:

. AntForm - Funding sought for odditionol mitigotion efforts in colloborotion with locol
portners.

. Clockomos Fire District #l - Hozord Mitigotion Gront for FEMA Declorotions, with efforts
to further miiigote fire risks ond improve evocuotion routes.

. Clockomos River Bosin Council- Pending funding for fuels reduction ond wildfire
preporedness projects in the district ond surrounding communities.

. Clockomos Soil ond Woter Conservotion District - Secured funding for lond restorotion
ond wildfire mitigotion efforts in colloborotion with locol londowners ond stokeholders.

. Oregon Deportment of Forestry (ODF) - Potentiol funding for wildfire prevention ond
mitigotion strotegies through siote-level gronts ond initiotives.

. Oregon Conservotion Corps - Funding for workforce development ond fuels reduction
projects, focusing on youlh engogement ond environmentol sustoinobility.

Alreody Received:

. Estocodo Fire District - Existing budget ollocotions ond volunteer efforts.

Funding Gops:
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a While this project is well-supported through the portnerships mentioned, ongoing
funding will be needed to support future mointenonce ond long-term mitigotion efforts.
Additionol gronts from these portners will help bridge this gop.

Plon for Mointenonce ond Operotions:

The emphosis on bottery-operoted equipment ensures reduced operotionol costs, lower
mointenonce, ond greoter environmentol sustoinobility. All Americon Rentols (AKA All
Americon Lown & Gorden Supply), locoted locolly in Estocodo, will provide servicing ond
worronties, ollowing for quick turnoround ond mointenonce. The use of AntForm ond Timber
Loke Job Corp for controcted lobor will help monoge costs ond ensure high-quolity work,
while olso providing voluoble job troining opportunities for locol youth.

4.I Describe miiigotion of loss of life or property in the foce of future hozords

This project ploys o criticol role in reducing the risk of loss of life ond property in the Estocodo
Rurol Fire District, oddressing current ond future wildfire hozords through strotegic fuels
reduction, infrostructure protection, ond community engogement.
Key Components of Mitigotion:

l. Fuels Reduction: The project will focus on reducing hozordous fuels oround homes,
criticol infrostructure, ond emergency evocuotion routes. Specificolly, the IOO-foot
defensible spoce oround structures, especiolly those in high-risk oreos like Eogle Creek
Fish Hotchery, Milo Mclver Stote Pork, Fern Creek Pork, ond Metzler Pork, will significontly
reduce the risk of fires spreoding to residentiol homes ond viiolservices. The cleoronce
of fuels olong firebreoks ond evocuotion routes will provide criticolsofe spoces for both
residents ond firefighters during on emergency.

2. Defensible Spoce Creotion: By working directly with residents through tools like All
Americon Rentols, the project encouroges homeowners to octively engoge in creoting
defensible spoces oround their properties. This community-driven opprooch, supported
by ODF ond the Deportment of Stote Fire Morshol, will empower individuols to reduce
their fire risk through site consultotions, equipment rentol, ond honds-on fire prevention
strotegies.

3. Protection of Criticol lnfrostructure: The project will prioritize the protection of key
infrostructure, including the Estocodo woter treolment plont, fish hotcheries, solor
forms, powerlines, PGE infrostructure, ond the Clockomos River wotershed. These ossets
ore vitol not only to locol residents but olso to neighboring communities. Fuels reduction
in these oreos, olon with reoulor cleorino of hozordous vegetotion, will help prevent
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disruption of essentiol services during o wildfire. The sofeguording of these
infrosiructures ensures thot recovery ond relief efforts ore less impocted by fire-reloted
domoge.

4. Community Preporedness ond Educotion: Colloborotions with Clockomos Fire District
# l, Timber Loke Job Corp, AntForm, ond other portners will involve community
outreoch, educotion, ond troining. Community cleonup doys, educotionolworkshops,
ond consultotions will increose oworeness ond preporedness, directly mitigoting
potentiol losses to life ond property. Ensuring thol residents know how to protect their
homes, creote defensible spoces, ond mointoin fire sofety stondords ploys o cruciol
role in reducing vulnerobility.

5. Enhonced Emergency Response ond Evocuotion Routes: Working with the Clockomos
County, USFS, ond PGE, the project will enhonce emergency evocuotion routes ond
increose the occessibility of these routes during wildfire events. The improvement of
these pothwoys, olong with firebreok estoblishment in oreos like Milo Mclver Stote Pork
ond Metzler Pork, will ensure thot residents con evocuote sofely ond emergency
responders con occess oreos in need of ossistonce.

6. Ecologicol ond Environmentol Protection: Beyond property ond infrostructure, the
project will olso focus on protecting noturol hobitots ond preventing soil erosion, which
could leod to greoter downstreom domoge. Portners such os the Clockqmos River
Bosin Council ond ODF will qid in restoring fire-odopted londscopes ond protecting
criticol ecosystems, ensuring long-term resilience in ihe foce of future hozords.

Long-Term Resilience:The collective efforts of locol ogencies, stokeholders, ond the
community will build o foundotion for future wildfire resilience. These prooctive meosures,
combined with continued investment in fuels reduction ond wildfire risk mitigotion, will ensure
thot the oreo remoins better prepored for fuiure hozords, ultimotely reducing the potentiol for
cotostrophic losses to life, property, ond infrostructure.

4.2 Describe consultqfions for risk ossessment

Risk ossessments for this project hove been conducted through extensive colloborotion with
locol, stote, ond federol ogencies, os well os input from experts in wildfire mitigotion,
community sofety, ond ecologicol restorotion. These consultotions hove resulted in o
comprehensive evoluotion of wildfire risks within the Estqcodo Rurol Fire District ond
surrounding oreos, focusing on both community vulnerobility ond the resilience of criticol
infrostructure.

Key Consultotions ond Assessments:

l. Oregon Deportment of Foresfry (ODF): As the ogency with jurisdiction over Milo Mclver
Siote Pork, including the Milo Mclver Fish Hotchery, ODF hos ployed o criticol role in
ossessing the wildfire risk in ond oround this stote pork, which wos impocted by lhe 2022
Milo Mclver Fire. ODF provided wildfire hozord mopping, identified high-risk oreos, ond
prioritized fuels reduction efforts oround key infrostructure such os the fish hotchery,
woter treotment plonts, ond evocuotion routes. ODF's expertise hos been essentiol in
creoting defensib e spoce within high-risk oreos, ensuring thot the proiect integrotes
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best proctices for fire-odopted londscopes ond sustoinoble lond monogement. Their
work olso contributed to efforts oround Metzler Pork ond Fern Creek Pork, where occess
is more limited, ond mitigotion is especiolly importont.

2. Oregon Stote Porks: Oregon Stote Porks hos been o mojor supporter ond contributor to
the project, providing involuoble guidonce ond ossistonce in consultotions for Milo
Mclver Stote Pork, which is o criticol oreo for both ecologicol restorotion ond wildfire risk
monogement. Oregon Stote Porks worked closely with ODF to ossess the risks to
infrostructure, including the Milo Mclver Fish Hotchery, ond ensured thot mitigotion
efforts olign with pork monogement gools. Their support hos been cruciol in prioritizing
fuels reduction ond oddressing occess chollenges in the pork, which hos o norrow,
steep conyon with limited entry points.

3. U.S. Forest Service (USFS): As o federol portner, the USFS hos contributed to ihe risk
ossessment process by providing doto on wildfire behovior, ecosystem vulnerobilities,
ond fuel looding ocross Clockomos County. Their input hos shoped the project's focus
on Eogle Creek Fish Hotchery, criticol infrostructure, ond surrounding communities,
ensuring thot risk reduction meosures ore in ploce io protect public londs ond vitol
resources, including woter supply ond hobitois.

4. Clockomos County Disoster Monogement: As the leod ogency for disoster
preporedness ond response within Clockomos County, Clockomos County Disoster
Monogement hos provided speciolized expertise for the development of risk
ossessments ond strotegies for mitigoting wildfire hozords. They creoted the Community
Wildfire Preporedness Plon (CWPP), which serves os o criticol resource for guiding
wildfire risk reduction efforts ocross the region. The CWPP outlines strotegies for reducing
wildfire hozords, including fuels reduction, defensible spoce creotion, ond community
educotion, ond it hos been integroted into the project's plonning to ensure olignment
with the county's brooder disoster monogement gools. Clockomos County Disoster
Monogement hos olso been o key portner in plonning for evocuotion rouies,
porticulorly in oreos like Metzler Pork ond Fern Creek Pork, which foce chollenges due
to steep terroin ond limited occess.

5. Clockomos River Bosin Council & Clockomos Soil ond Woter Conservotion District:
These orgonizotions provided voluoble insights into wotershed risks ond the ecologicol
impoci of wildfires, porticulorly in the Clockomos River wotershed, which is cruciol to
the region's woter supply. Their porticipotion ensured thot fire mitigotion efforts olign
with conservotion gools ond protect vitol ecologicol resources. They olso contributed
to soil stobilizoiion strotegies in oreos prone to erosion postfire, such os olong the
riverbonks ond other sensitive ecosystems.

6. Deportment of Stote Fire Morshol (OSFM): While OSFM hos not octively poriicipoted in
the consultotion process for this project, they hove extensive resources ovoiloble to
ossist with wildfire mitigotion efforts if requested. Their expertise ond resources con be
leveroged to support troining, fire prevention, ond educoiion progroms, os well os to
provide guidonce on building fire-resilient communities.
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Risk Assessment Deliverobles ond Outcomes:

. A prioritized list of high-risk oreos, including criticol infrostructure like the Estocodo woter
treotment plont, solor forms, powerlines, PGE infrostructure, ond both Eogle Creek ond
Milo Mclver Fish Hotcheries.

. Evoluotion of firebreoks, evocuotion routes, ond occess roods to ensure sofe ond
efficient emergency response.

. lntegrotion of ecologicol doto to protect locol ecosystems ond wotersheds while
mitigoiing fire risks.

. ldentificotion of vulneroble populotions qnd residentiol oreos thot require immediote
ottention for mitigotion efforts.

These consultotions hove resulted in o unified opprooch to risk reduction thot oddresses both
immediote hozords ond long-term resilience. The project will continue to work with these
portners throughout implementotion to ensure thot risk ossessments ore regulody updoted ond
thot mitigotion efforis ore toilored to the evolving needs of the community.

4.3 Describe communities impocted

This wildfire mitigotion project will hove o direct impoct on severol communities within the
Estocodo Rurol Fire District, including both residentiol ond criticol infrostructure zones. The
project is specificolly designed to reduce the risk of wildfire domoge to vulneroble
communities, ecosystems, ond essentiol services. Below ore the primory communities ond
oreos thot will benefit from the project:

l. Estocodo Rurol Fire District:
The Estocodo Rurol Fire District encomposses severolsub-districts, including Dodge,
Tumolo, George, Trocy, Frog Pond, Violo, Springwoter North, ond Springwoter South, os
well os the City of Estocodo. These oreos collectively house opproximolely 4,842
residences with o morket volue of $2,876,120,349. Wildfire risk in these residentiol zones is

o growing concern due to the proximity of dense forests, steep terroin, ond limited
evocuotion routes. The project will directly oddress this risk by implementing fuels
reduction ond defensible spoce strotegies oround homes ond infrostructure, moking
the community more resilient to wildfires.

2. Criticol lnfrostructure:
The Estocodo Rurol Fire District contoins severol vitol infrostructure components thot
support not only locol residents but neighboring communities os well. These include the
Estocodo woter treotment plont, PGE powerlines, doms, ond ihe Clockomos River
wotershed. Protecting these criticolsystems is essentiol to ensuring continued occess to
woter, power, ond other essentiol services, porticulorly in the foce of o wildfire event.
This project will focus on creoting defensible spoce ond reducing hozordous fuels
oround these oreos to minimize the risk of service disruptions coused by wildfires.

3. Eogle Creek Fish Hotchery:
Locoied in o norrow, steep conyon with only one occess route, Eogle Creek Fish
Hotchery is o priority oreo for wildfire mitigotion efforts. The hotchery, on importont
ecologicol resource, is surrounded by heovy timber, creoting high wildfire risk. The
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project will focus on creoting defensible spoce oround the focility, improving occess
roods for emergency response, ond reducing hozordous vegetotion to protect the
hotchery ond the surrounding noturol hobitots. This effort is criticol to ensuring the
heolth of the hotchery, which ploys o vitol role in locol fish populotions.

4. Milo Mclver Stote Pork ond Fish Hotchery:
This stote pork is onother criticol oreo impocted by wildfire risks. The Milo Mclver Fish
Hotchery, locoted within ihe pork, is of risk due to its proximity to dense forests ond
steep terroin. Following lhe 2022 Milo Mclver Fire, the pork ond hotchery need ongoing
mitigotion efforts, including fuels reduction olong evocuotion routes ond neor criticol
infrostructure, such os woter treotment systems ond ihe fish hotchery itself. ln
portnership with Oregon Stote Porks ond Oregon Deportment of Forestry (ODF), the
project will continue to focus on creoting o defensible buffer zone oround the hotchery
ond restoring fire-odopted ecosystems in ihe pork.

5. County ond Stoie Porks:
Severol Clockomos County porks, such os Fern Creek Pork ond Metzler Pork, ore
locoted in oreos with steep terroin, norrow occess roods, ond dense forest growth,
moking them porticulorly vulneroble to wildfires. These porks, olong with the
communities neor them, will benefit from colloborotive mitigotion efforts, porticulorly
oround improving occess ond creoting defensible spoce. Work on ihese porks will be
done in portnership with Clockomos County Disoster Monogement ond Clockomos Fire
District # 1 , especiolly for evocuotion routes ond fuels reduction efforts.

6. Vulneroble Populotions:
Vulneroble populotions, including low-income, elderly, ond disobled residents, will
benefit significontly from the project. Mony of these individuols live in rurol ond isololed
oreos, where they foce higher risks in the event of o wildfire (see ottoched Heolth
Equity lndex). By improving fire preporedness ond reducing the risk to homes ond
infrostructure, this project will enhonce the sofety ond resilience of these populotions.
Additionolly, the provision of equipment from All Americon Rentols, free of chorge for
property owners to creote defensible spoce, will enoble individuols to directly
contribute to their own sofety ond the protection of their property.

The project will olso prioritize working with AntForm ond Timberloke Job Corps for
mitigotion efforts thot specificolly torget low-income, elderly, ond people with heolth
issues. These mitigotion crews will ossist in cleoring hozordous vegetotion, creoting
defensible spoces, ond providing odditionol support to vulneroble individuols who
might otherwise be unoble to monoge the work themselves. By directly engoging these
populotions ond providing necessory resources, the project will reduce the vulnerobility
of ot-risk residents ond improve their long-term resilience to wildfire threots.

7. Surrounding Communities:
The impocts of wildfire risk ond mitigotion efforts will extend beyond the boundories of
the Estocodo Rurol Fire Districi. Efforts to protect the Clockomos River wotershed,
reduce hozordous fuels olong mojor evocuotion routes, ond enhonce criticol
infrostructure protections will hove positive effects on neighboring communities,
including Oregon City, Glodstone, ond Milwoukie, which olso rely on the Clockomos
River os o viiol woter source. Colloborotive efforts with PGE , USFS, ODF, ond other
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ogencies will ensure thot mitigotion benefits reoch multiple jurisdictions, improving
regionol resilience to wildfires.

4.4 How is the project designed to withstqnd chronic stress qnd extreme events

This wildfire mitigotion project is specificolly designed to oddress both chronic stressors ond
extreme wildfire events, ensuring the long-term resilience of both the community ond the
environment. Severol key components of the project focus on strengthening the oreo's
copocity to withstond future wildfires ond other stressors, while olso supporting the continued
recovery from the devostoting 2O2O wildfires. These include:

l. Fuels Reduction ond Defensible Spoce: A primory objective of this project is the
strotegic reduction of hozordous fuels oround residentiol struciures, criticol
infrostructure, ond high-risk oreos, such os Eogle Creek Fish Hotchery, Milo Mclver Stote
Pork, Fern Creek Pork, ond Metzler Pork. By removing excess vegeiotion ond creoting
defensible spoce, we ore reducing the likelihood of cotostrophic fires reoching these
oreos ond ensuring thot the community con respond more effectively. This fuels
reduction olso supports long-term ecologicol heolth, helping to prevent soil erosion ond
stobilize londscopes thoi moy otherwise be vulneroble to flooding or londslides ofter
wildfires. This mitigotion work is o criticol port of the ongoing recovery from the 2020
Riverside Fire, Dowty Rood Fire, ond Milo Mclver Fire, which coused widespreod
domoge ocross the region.

2. Resilient lnfrostructure Protection:The protection of criticol infrostructure, such os the
Estocodo woter treotment plont, PGE powerlines, ond the Clockomos River wotershed,
is o criticol component of the project. By oddressing the wildfire risks to these systems,
we ore ensuring thot these essentiol services remoin intoct ond operotionol, even in the
foce of extreme events. This enhonces the community's obility to recover quickly from
ony future wildfire incidents, providing occess to woter, power, ond emergency
services during ond ofter o disoster. These efforts olso continue the recovery from the
2O2O ftres, which impocted vitol public infrostructure, requiring extensive repoirs ond
mitigotion to prevent future losses.

3. Community Engogement ond Self-Certificotion:The project encouroges residents to
octively porticipote in wildfire mitigotion efforts through o self-certificotion process,
where they con check out equipment from All Americon Rentols to cleor defensible
spoce oround their homes ond properties. This opprooch promotes community
engogement, increoses locol preporedness, ond empowers residents to directly
contribute to the sofety of their homes ond neighborhoods. The project olso includes
ongoing site inspections ond consultotions from ODF, Deportment of Stote Fire Morshol,
ond Estocodo personnel, providing personolized support to help residents mitigote risks.
This opprooch is port of the brooder effort to continue the recovery from the 2O2O
wildfires ond ensure thot the community is better equipped to hondle future fire threots.

4. Torgeted Support for Vulneroble Populotions: Recognizing thot certoin individuols ond
communiiies ore more vu neroble to the im pocts of wildfires, this project wil prioritize
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mitigotion efforts for low-income, elderly, ond individuols with heolth issues. Through
colloborotion with AntForm ond Timberloke Job Corps, speciolized mitigotion crews will
be deployed to ossist these populotions in creoting defensible spoce ond cleoring
hozordous vegetotion. This ensures thot those most of risk ore noi left behind in ihe
mitigotion process ond hove the resources ond support needed to protect iheir homes
ond property. This opprooch will help oddress the compounded impocts of the 2O2O
fires ond provide equitoble ossistonce to the most vulneroble.

5. Colloborotive Portnerships: The success of this project relies on the octive colloborotion
between locol ogencies such os Clockomos Fire District # I , PGE, Oregon Deportment
of Forestry (ODF), Oregon Stote Porks, Clockomos County Disoster Monogement, All
Americon Rentols, ond others. These portnerships enoble the project to leveroge the
strengths of eoch ogency, including experiise in wildfire mitigotion, occess to
speciolized equipment, ond knowledge of the locol londscope. Additionolly, these
colloborotions ollow for o coordinoted response in the event of o wildfire, ensuring thoi
resources con be deployed quickly ond efficiently. Working together olso strengthens
the ongoing recovery from post fires ond ensures thot ihe community is better
prepored for future wildfires.

6. Long-Term Ecologicol Resilience:The project incorporotes ecologicol restorotion efforts
to rebuild ond enhonce the fire resilience of locol ecosystems. By focusing on the
recovery of fire-odopted londscopes, such os those oround Milo Mclver ond Fern
Creek Pork, we oim to prevent future domoge from extreme wildfire events. These
restorotion octivities will help the noturol environment recover ond regenerote more
quickly ofter fires, ensuring thot wildlife hobitots ond essentiol ecosystems remoin intoct.
This opprooch oligns with brooder USFS ond ODF strotegic gools for creoting fire-resilient
londscopes. ln oddition, these efforts ore port of the long-term recovery from the 2020
fires, where mony criticol hobitots were lost or severely impocted, requiring restorotion
io restore ecologicol bolonce ond reduce vulnerobility to future disosters.

7. Climote Chonge Adoptotion: The projeci olso occounis for the increosing frequency
ond severity of wildfires due to climote chonge. Through prooctive vegetoiion
monogement, the creotion of firebreoks, ond ihe restorotion of fire-odopted
ecosystems, this project oims to build resilience io the long-term impocts of o chonging
climote. By mitigoting future wildfire risks, the project helps ensure thot communities in
the Estocodo Rurol Fire District ore better prepored for future extreme weother events
ond chronic environmentolstressors, further enhoncing recovery efforts from the 2020
fires.

ln summory, this project is designed not only to oddress current wildfire risks bui olso to support
the ongoing recovery from Ihe 2O2O wildfires. Through torgeted mitigotion efforts, community
engogement, ecologicol restorotion, ond colloborotion with locol, stote, ond federol
ogencies, the project will help build o more resilient community, reducing the impocts of
future wildfires ond enhoncing the obility of the community to recover from post events.
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Portlond Generol Electric
'121 SW Salmon Street . Portland, OR 97204
portlandgeneral.com

March 24,2025

Oregon Housing and Community Services
North Mall Office Building
725 Summer Street NE, Suite B

Salem OR 97301'1266

RE: Support for Estacada Rural Fire District ReOregon Planning, lnfrastructure, and Economic Revitalization
(PIER)Application

Dear ReOregon PIER Selection Committee,

Portland General Electric (PGE) is pleased to provide this letter in support of the Estacada Rural Fire District's
application for ReOregon Planning, lnfrastructure, and Economic Revitalization (PIER) funding. The proposed
project will develop and implement a defensible space program that supports rural landowners in creating fire
adapted communities and enable collaboration to create defensible space around critical infrastructurethat
impacts the surrounding community, including:

r Estacada's water treatment plant, booster pump, and {our reservoirs;
r PGE's Westside Hydroelectric Project on the Clackamas River, including critical generation,

transmission, distribution, and substation assets; and
. Clackamas River watershed.

PGE is proud to partner with Estacada Fire, neighboring fire districts and departments, and other fire agency
partners before, during, and afterfire season to facilitate information sharing, enhance interoperability, and
coordi nate com m u nity outreach, wi ldfire prepared ness, a nd response.

PGE proactively implements measures to reduce wildfire risks through our Wildfire Mitigation Plan. With more
than2.2 million trees and approximately 12,000 miles of overhead power lines across ourservice area, we
conduct enhanced vegetation management in areas at greater risk for wildfire, such as Estacada.

We all have a role to play in preparedness and communities must be at the forefront. Created in response to
the 2020 Labor Day Fires, the ReOregon program focuses on rebuilding and enhancing infrastructure,
promoting economic growth, and planning forfuture resilience. lt provides resourcesthrough wildfire
prevention education, hazard fuel reduction, and trusted relationships between local communities, fire
agencies, and partners. By funding the defensible space program and enabling further collaboration,
community members and PGE customers will be better equipped to safely prepare for emergencies.

PGE is pleased to offer our continued support for this impactful work. Thank you for your consideration of this
important project.

Sincerely,

5r=A\x---
Greg Alderson
Senior Manager, State and Federal Government Affairs



b Daniel Nibouar
Director

(:r Act<iAr{/AS
COUNTY

Disaster Management
1710 Red Soils Ct., Ste. 225
0regon City, 0R 97045

Ph. 503 655-8378

www.clackamas.us

Clackamas County PIER Project Advisory Committee
2051 Kaen Rd.

Oregon City, OR 97045

Dear PIER Project Advisory Committee,

lam writingto express my supportforthe Estacada Rural Fire District's proposed wildfire mitigation project, an initiative
that will contribute meaningfully to both recovery efforts from the 2020 Labor Day Fires and the mitigation of future
wildfire risks. This project aligns with the goals of the grant by addressing immediate recovery needs and prioritizing
proactive measures to protect the community and its critical infrastructure against high-risk disasters in Clackamas
County.

The 2020 Riverside Fire, which burned over 138,000 acres, underscored the urgent need for enhanced wildfire
prevention and mitigation efforts in the Estacada Rural Fire District. This project directly addresses these needs by
focusing on:

1, Fuels Reduction and Hazard Mitigation: Systematic treatment of fuels 100 feet around residential structures in
eight identified sub-boundaries to reduce wildfire spread and improve defensible space.

2. Infrastructure Protection: Prioritizing critical infrastructure such as Estacada's water treatment plant, PGE's
dams and power lines, and the Clackamas River Watershed, which collectively serve thousands of residents and
businesses.

3. Community Resilience: Building fire-adapted communities through education, cooperation with local
stakeholders, and fostering participation in wildfire risk reduction.

ln addition to these targeted objectives, this project demonstrates a strong commitment to addressing social and
economic vulnerability. Many of the identified project communities face high socioeconomic need as per the 2021
Health Equity lndex, placing them at greater risk during wildfire events. By mitigating wildfire hazards in these areas, the
project provides critical support to the most vulnerable residents, reduces disruption to daily life, and enhances overall
community stability.

The project's focus on infrastructure rehabilitation and long-term system sustainability further supports economic
revitalization in the wake of the 2020 Labor Day Fires. lmprovements to evacuation routes and access forfirst
responders will not only enhance safety but also contribute to the region's recovery and growth. The collaboration with
private and public stakeholders reflects an innovative and coordinated approach that ensures efficient use of resources
and maximizes impact.

This proposal embodies the principles of recovery, mitigation, and resilience, making it an invaluable investment for the
community. I urge you to fund this initiative, which will have lasting benefits for the Estacada Rural Fire District and
Clackamas County.

Sincerely,

Daniel Nibouar
Director



regon Parks and Recreation Department
I-Ieadqrra rters - Achninistration

725 Surnmer St Ntl Ste C
Salem, OI( 97301-1266

(s03) 9n6-0707
Fax: (503) 986-0794

statepalks.oregon. go\f

Tina Kotek, (lor.crnor

Dear Community Planning, Infrastructure & Economic Revitalization Grant Review Team,

On behalf of the Oregon Parks and Recreation Department, I am writing this letter of support for
the Estacada Rural Fire District 69's Planning, Infrastructure & Economic Revitalization Grant
application for their proposed improvements to emergency evacuation egress and ingress routes at
Milo Mclver State Park.

Milo Mclver sees over 520,000 day use visitors ayear and contains a 50 site campground and 3

group camps that can accommodate 50 visitors per site. With an increasingly dry climate and
dense fuel load in the park, Mclver is vulnerable to wildfire. Currently, Milo Mclver has two
emergency evacuation routes which are not conducive to large vehicles or trailers. Improvements
to the surface and reduction of vegetation along these routes would vastly improve the ability to
safely evacuate the park in an emergency situation.

The Oregon Parks and Recreation Department supports a favorable funding decision for Estacada
Rural Fire District 69's Planning,Infrastructure & Economic Revitalization Grant.

Thank you for your time,
Sincerely
Sam Gibson

Park Manager
Oregon Parks and Recreation Department
Milo Mclver State Park

@\ sr^rg /\Eyu

€b



Clackamas River
terProviders

14275 S. Clackamas River Drive * Oregon City, OR 97045

March 21,2025

Clackamas County PIER Project Advisory Committee
2051 Kaen Rd.
Oregon City, OR 97045

RE: PLANNING, INFRASTRUCTLIRE & ECONOMIC REVITALIZATION (PIER) PROJECT
PROPOSAL

Dear Grant Review Team,

The Clackamas River Water Providers (CRWP) is a coalition of municipal drinking water providers that
get their drinking water from the Clackamas River in Oregon and is made up of representatives from the
City of Estacada, the City of Lake Oswego, City of Tigard, Clackamas River Water, the North Clackamas
County Water Commission (City of Gladstone and Oak Lodge Water Services), South Fork Water Board
(Cities of Oregon City and West Linn), and Sunrise Water Authority (City of Happy Valley and the
Damascus area). Collectively we provide drinking water to over 300,000 people in Clackamas and
Washington Counties.

Approximately 90Yo of the Clackamas River watershed is forest and shrubland. Although forested
watersheds like the Clackamas tend to produce better water quality than any other surface water source,
wildfires can have significant impacts on downstream water quality. As temperatures increase and
wildfires become more common, this also has the potential to negatively impact surface water quality
resulting in more expensive water treatment costs,

I am writing today in fuIl support of the 2025 Community Wildfire Risk Reduction grant submitted by the
Estacada Rural Fire District 69. This grant will develop and implement a defensible space program for
landowners in the Clackamas River watershed. Creating natural or human-made areas in which material
capable of supporting the spread of fire has been treated, cleared, or modified will help slow the rate and
intensity of advancing wildfire and allow space for fire suppression operations to occur.

The2020 Riverside Wildfire did tremendous damage to our watershed, and although most of this damage
was on national forest lands there are small areas near the City of Estacada and in the headwaters of Clear
Creek (a tributary to the Clackamas) where landowners need additional fire mitigation assistance.
Therefore, we are very supportive of any activities that reduce fire risk and will protect our watershed and
drinking water source.

Sincerely,

Kim Swan

Kim Swan
Water Resource Manager
Clackamas River Water Provider

City of Estacoda * City of Glodstone * City of Lake Oswego * City of Tigord * Clockomos River Water *
Oak Lodge Woter Services * South Fork Woter Boord (Oregon City and West Linn)

Sunrise Woter Authority (Hoppy Volley ond Damoscus)


