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BCC Agenda Date/Item: ______________ May 1, 2025 

Board of County Commissioners 
Clackamas County 

Approval of a Subrecipient Agreement with the Friends of Estacada Community Center for 
building improvements at the Estacada Senior Center. Agreement Value is $90,000 for 5 

months. Funding is through the US Department of Housing and Urban Development. 
No County General Funds are involved. 

Previous Board 
Action/Review 

Board approval of FY2023 CDBG Action Plan and Proposed Projects, May 
4, 2023, Agenda Item 20230504 V.C.1 

Performance 
Clackamas 

This item ensures safe, healthy and secure communities by investing in an 
asset for service delivery to the rural community of Estacada. 

Counsel Review Yes, Jane Vetto Procurement Review N/A 
Contact Person Mark Sirois Contact Phone (503)351-7240

EXECUTIVE SUMMARY: On behalf of the Housing & Community Development Division (HCDD), the 
Health, Housing and Human Services Department requests the approval of a Subrecipient Grant 
Agreement for building improvements at the Estacada Senior Center, a facility owned and operated by 
Friends of Estacada, Inc., a local non-profit agency. The center provides meals and other services for 
community members in low to moderate income qualified areas in the Estacada community.  

The Estacada Senior Center has occupied this building tailored for this purpose for years, however the 
facility in great need of renovation. The improvements provided through this Community 
Development Block Grant (CDBG) funding include new exterior siding, windows, and structural 
improvements. This investment will allow Friends of Estacada to continue to use their Senior 
Center for many years to come.   

Funding is through federal CDBG funds. No County General Funds are involved. 

RECOMMENDATION: Staff respectfully recommend the Board of County Commissioners approve 
Subrecipient Grant Agreement (12046) with Friends of Estacada for renovations to the Estacada 
Senior Center. 

Respectfully submitted, 

Mary Rumbaugh 
Director of Health Housing and Human Services For Filing Use Only 
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Friends of Estacada Community Center, Inc.    
Subrecipient Grant Agreement – 24-049 CDBG 2024 Senior Center Building Improvements 
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EXHIBIT A 
SUBRECIPIENT SCOPE OF WORK 

1. Scope of Work for: Estacada Senior Center Building Improvements 2024-2025
These CDBG funds are to be used for building improvements located at 200 SW Clubhouse Drive, Estacada, 
Oregon 97023.

2. SUBRECIPIENT applied to use funds provided pursuant to this Agreement for eligible activities as described in 
24 CFR 570.201 (e), and agrees not request to use such funds for any ineligible activity described in 24 CFR 
570.207.

3. SUBRECIPIENT’s approved CDBG funds shall pay for construction work and materials to the senior center 
exterior building improvements. SUBRECIPIENT shall execute the following:

• Provide COUNTY all requested documentation required during the close-out process once construction 
work has completed and signed off by hired architect of SUBRECIPIENT.

• Attend Pre-Construction meeting(s) scheduled by COUNTY.

• Maintain the project property in accordance with 24 CFR 570.505 for at least 5 years after project 
completion.  Should the SUBRECIPIENT intend change the use of the property before January 1, 2030, 
contact the COUNTY to review eligible uses for the property to meet CDBG requirements. If the use of the 
property is changed to a non-qualifying use, SUBRECIPIENT must reimburse COUNTY in accordance 
with 24 CFR 570.505.

4. COUNTY will monitor the performance of SUBRECIPIENT by performing the following duties:

• Conduct a HUD Environmental Review of the project.

• Perform all procurement, advertisement, and product/contractor selection to perform work related to the 
scope as defined above.

• Retain all records related to acting as the OWNER of the construction agreement executed for the Public 
Works project.

• Process and pay all contractor progress payments for work performed and obtain all required close-out 
documentation as required for this project. COUNTY will invoice SUBRECIPIENT for grant fund 
reimbursement of obligated matching funds outlined in the budget by submission of a Request For 
Reimbursement as shown in EXHIBIT D, along with supporting invoices

• Provide all HUD required documents to SUBRECIPIENT to be included with the Pre-Construction (Pre-
Con) meeting to outline COUNTY project requirements. COUNTY will coordinate and conduct the Pre-Con 
and distribute and maintain required documentation from the meeting.

• Reimburse SUBRECIPIENT after project close-out has been performed by COUNTY. COUNTY will 
process the payment request as received through EXHIBIT D.

5. COUNTY agrees to administer CDBG funds received under the Act, and to provide funds to project pursuant to 
this Agreement.
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