CLACKAMAS

COUNTY BOARD OF COuNTY COMMISSIONERS

PuBLiC SERVICES BuIlLDING
2051 KaeN Roap | OreconN City, OR 97045

AGENDA

Thursday June 21, 2018 - 10:00 AM
BOARD OF COUNTY COMMISSIONERS

Beginning Board Order No. 2018-55

CALL TO ORDER
E Roll Call
E Pledge of Allegiance

. HOUSING AUTHORITY CONSENT AGENDA

1. Inthe Matter of Writing off Uncollectible Accounts for the Fourth Quarter of Fiscal
Year 2018

2. Resolution 1931 Approving the Housing Authority of Clackamas County's Fiscal
Year 2018/2019 Budget

Il. PRESENTATION (Following are items of interest to the citizens of the County)

1. Presentation Regarding City of Damascus Excess Fund Disbursements (David
Bodway, Finance & Todd Loggan, Public & Government Affairs)

lll. CITIZEN COMMUNICATION (The Chair of the Board will call for statements from citizens
regarding issues relating to County government. It is the intention that this portion of the agenda shall
be limited to items of County business which are properly the object of Board consideration and may
not be of a personal nature. Persons wishing to speak shall be allowed to do so after registering on
the blue card provided on the table outside of the hearing room prior to the beginning of the meeting.
Testimony is limited to three (3) minutes. Comments shall be respectful and courteous to all.)

IV. PUBLIC HEARING (The following items will be individually presented by County staff or other
appropriate individuals. Persons appearing shall clearly identify themselves and the department or
organization they represent. In addition, a synopsis of each item, together with a brief statement of the
action being requested shall be made by those appearing on behalf of an agenda item.)

1. Public Hearing - Proposed Section 108 Loan Pool Application to the US Department of
Housing and Urban Development (Kevin Ko, Housing & Community Development)

V. CONSENT AGENDA (The following Items are considered to be routine, and therefore will not be
allotted individual discussion time on the agenda. Many of these items have been discussed by the
Board in Work Sessions. The items on the Consent Agenda will be approved in one motion unless a
Board member requests, before the vote on the motion, to have an item considered at its regular place
on the agenda.)

A. Health, Housing & Human Services

1. Approval of an Intergovernmental Agreement with Oregon State University for the
Public Health Comprehensive Evaluation Plan - public Health
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10.

Approval of a Renewal Intergovernmental Agreement with Washington County for the
Cities Readiness Initiative Program - Public Health

Approval of a Professional, Technical & Consultant Services Contract with
ColumbiaCare Services, Inc. for Supported Housing Services - Behavioral Health

Approval of an Intergovernmental Sub-recipient Agreement, Amendment No. 3 with the
City of Sandy/Sandy Senior & Community Center to Provide Social Services for
Clackamas County Residents age 60 and over - social Services

Approval of an Intergovernmental Agreement with the Oregon Department of
Transportation Rail and Public Transit Division, Grant Award 5339 for Mt. Hood
Express Vehicle Purchase of Two Buses - social Services

Approval of an Intergovernmental Agreement with the Oregon Department of
Transportation Rail and Public Transit Division, Grant Award 5311 for Mt. Hood
Express Vehicle Purchases - social Services

Approval of an Agreement with Richart Family, Inc. for Weatherization Major Measure
Construction Services - Procurement

Approval of an Agreement with Green Energy Solutions, Inc. for Weatherization Major
Measure Construction Services - Procurement

Approval of an Agreement with Good Energy Retrofit LLC for Weatherization Major
Measure Construction Services - Procurement

Approval of an Agreement with Energy Comfort and Construction LLC for
Weatherization Major Measure Construction Services - Procurement

Department of Transportation & Development

Approval to Apply to the Oregon Department of Transportation for All Roads
Transportation Safety Program Funding for Federal Fiscal Years 2022-2024

Authorization to Purchase 21 Snowplows from Pape’ Machinery for the Department of
Transportation and Development — Procurement

Approval of the Contract with Pacific Landscape Services, Inc. for Landscape
Maintenance for DTD — Procurement

Elected Officials

Approval of Previous Business Meeting Minutes — Bcc

Request by the Clackamas County Sheriff's Office to Enter into an Intergovernmental
Agreement with Clackamas Community College for FY 2018-19 GED Classes at the
Clackamas County Jail - ccso

Community Corrections

Approval of an Intergovernmental Agreement with Oregon Metro to Provide Work Crew
Services for Fiscal Year 2018-19

Approval of an Intergovernmental Agreement with the City of Happy Valley to Provide
Work Crew Services for Fiscal Year 2018-19
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3.  Approval of an Intergovernmental Agreement with the City of Milwaukie to Provide
Work Crew Services for Fiscal Year 2018-19

4.  Approval of an Intergovernmental Agreement with the City of Molalla to Provide Work
Crew Services for Fiscal Year 2018-19

5.  Approval of an Intergovernmental Agreement with the City of Oregon City to Provide
Work Crew Services for Fiscal Year 2018-19

6.  Approval of an Intergovernmental Agreement with the City of Wilsonville to Provide
Work Crew Services for Fiscal Year 2018-19

7.  Approval of an Intergovernmental Agreement with Clackamas Community College to
Provide Work Crew Services for Fiscal Year 2018-19

8.  Approval of an Intergovernmental Agreement with Business & Community Services-
Fair Grounds to Provide Work Crew Services for Fiscal Year 2018-19

E. Finance Department

1. Resolution No. for a Clackamas County Supplemental Budget, Less than Ten
Percent for Fiscal Year 2017-2018

F. Juvenile Department

1. Approval of Amendment No. 6 to the Intergovernmental Agreement with
Multnomah County for Assessment and Evaluation Beds

VI. WATER ENVIRONMENT SERVICES
(Service District No. 1)

1. Approval of Amendment to Easement 43139-EA with the Oregon Department of State
Lands for the Kellogg Creek Water Resource Recovery Facility

2. Approval of Amendment No. 1 to an Intergovernmental Agreement between the City of
Milwaukie and Water Environment Services for Bridge Construction

VII. COUNTY ADMINISTRATOR UPDATE

VIIl. COMMISSIONERS COMMUNICATION

NOTE: Regularly scheduled Business Meetings are televised and broadcast on the Clackamas County
Government Channel. These programs are also accessible through the County’s Internet site. DVD
copies of regularly scheduled BCC Thursday Business Meetings are available for checkout at the
Clackamas County Library in Oak Grove. You may also order copies from any library in Clackamas
County or the Clackamas County Government Channel. https://www.clackamas.us/meetings/bcc/business
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June 21, 2018

COPY

Richard Swift
Director

Housing Authority Board of Commissioners

Clackamas County

Members of the Board:

In the Matter of Writing off Uncollectible Accounts for the

Fourth Quarter of Fiscal Year 2018

Purpose/Outcomes

Approval to write off uncollectible rents, late charges and maintenance
expenses for the fourth quarter of fiscal year 2018

Dollar Amount and
Fiscal Impact

$41,812.81 in total collection losses.

Funding Source N/A
Safety Impact N/A

Duration

April 1, 2018 — June 30, 2018

Previous Board
Action

First, second and third quarter collection losses were approved by the
Housing Authority Board of Commissioners.

Strategic Plan
Alignment

1. Efficient & effective services
2. Build Public Trust through good government

Contact Person

Chuck Robbins, Executive Director, Housing Authority 503-650-5666

Contract No.

N/A

BACKGROUND:

The Housing Authority of Clackamas County (HACC), a Division of the Health, Housing and Human
Services Department, requests the approval to write off uncollectible rents, late charges and
maintenance expenses for the fourth quarter of fiscal year 2018 (April 1, 2018 — June 30, 2018). The
uncollectible amounts are detailed on the attached worksheets.

Uncollectible amounts for the fourth quarter of fiscal year 2018 will be $35,815.81 for Low Rent Public
Housing, $1,016.39 for Clackamas Apartments and $4,980.61 for Local Project Fund. Of the total
fourth quarter write offs, $11,882.00 was for uncollected rents and $29,930.81 was for maintenance
repairs charged to tenants for repairs required to units before HACC could lease them to a new

tenant.

As a business practice, HACC writes off debts after 90 days of collection efforts. Former residents in
Public Housing that have debts that are written off continue to be tracked and are reported to a
Federal Government database that prohibits their participation in any other Public Housing program
nationally until such debt is paid.

The total amount proposed for transfer from Accounts Receivable to Collection Loss for the fourth
quarter of fiscal year 2018 will be $41,812.81.

Healthy Families. Strong Communities.
2051 Kaen Road, Oregon City, OR 97045 - Phone: (503) 742-5300 - Fax: (503) 742-5352
www.clackamas.us/community_health



RECOMMENDATION:
HACC recommends the approval to write off uncollectible rents, late charges and maintenance
expenses and for the Executive Director to be authorized to approve the transfer of these accounts

from Accounts Receivable to Collection Loss.

Health, Housi'ng & Human Services



LRPH Collection Loss for the period of 4/1/2018

Fourth Quarter of Fiscal Year 2018

Unit # Rent Sundty Total

_ (45.42) 1,219.08 $ 1,173.66
. 2,722.07 $ 2,722.07
922.74 673.91 $ 1,596.65
144.05 10,075.70 $  10,219.75
9,406.33 10,697.35 $  20,103.68

$ -

$ =
| Total Write-off 10,427.70 25,388.11 35,815.81

Accoumingtpedn]jstl Betty McKee

Déguty Ditector of Finance - Jason Kirkpatrick

}:xccunve' ectdr - Chuck Robbins



Clackamas Apts

Unit #

Collection Loss for the period of 4/1/2018 to 6/30/2018

SS #

Fourth Quarter of Fiscal Year 2018

Name Rent Sundry Total
N TR ST ] - 1,016.39 § 101639
s 2
$ -
$ -
$ =
$ =
$ -
| Total Write-off = 1,016.39 1,016.39

[
Accounting Schin]ist 1 - Betty McKee
#
: "%757_ e
.é/ vii® 2

Peputy Director of Finance ;]ason Kirkpatrick

Executive Director - Chuck Robbins



LPF Collection Loss for the period of 4/1/2018 to 6/30/2018
Fourth Quarter of Fiscal Year 2018

Unit # SS # Name Rent Sundsy Total
= ou] I D 15430 3,526.31 I 498061
$ "
$ =
$ =
3 3
$ -
$ 5
[Total Write-off 1,454.30 3,526.31 4,980.61

Accounting gpedalist 1 - Betty McKee
% 08

Deputy Director of Finance - Jason Kirkpatrick

Exgcutive Director - Robbins
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Housing Authority Board of Commissioners

Clackamas County

Members of the Board:

Resolution 1931 Approving the Housing Authority of Clackamas County’s

Fiscal Year 2018/2019 Budget

Purpose/Outcomes

Approval of the Housing Authority 2018-2019 budget, and approval to submit
to the U.S. Department of Housing and Urban Development

Dollar Amount and
Fiscal Impact

$22,984,415

Funding Source

U.S. Department of Housing and Urban Development

Safety Impact

N/A

Duration

July 1st 2018 - June 30th 2019

Previous Board
Action

The previous Fiscal Year Housing Authority Budget was approved on June
15th, 2017 by the Housing Authority Board of Directors.

Strategic Plan
Alignment

1. Efficient & effective services
2. Build Public Trust through good government

Contact Person

Chuck Robbins- Executive Director, Housing Authority 503-655-5666

Contract No.

N/A

BACKGROUND:

The Housing Authority of Clackamas County (HACC), a Division of the Health, Housing and Human
Services Department, requests approval of its FY 2018/2019 Agency-Wide Budget and approval of
Resolution 1931 which allows the Housing Authority to submit its budget to the U.S. Department of
Housing and Urban Development.

As required by the U.S. Department of Housing and Urban Development (HUD), the Low Rent Public
Housing budget is allocated by project. HACC has a total of five Public Housing projects. HUD
requires that the Public Housing Budget have its own Board Resolution and Board certification.

The HACC 2018/2019 Agency-Wide budget meets the requirements set forth in HUD’s Financial
Management Handbook for Public Housing Authorities. The Budget is organized by HACC's five

functions:

Low Rent Public Housing (referred to as LRPH in the budget document)

Local Projects (affordable and special needs housing, not including low rent Public Housing)
Section 8 Housing Choice Voucher Program (referred as Vouchers in the budget document)
Central Office (Administration)

Programmatic Grants (referred to as Grants in the budget document)

Healthy Families. Strong Communities.

2051 Kaen Road, Oregon City, OR 97045 - Phone: (503) 742-5300 - Fax: (503) 742-5352

www . clackamas.us/community_health




Total expenditures are estimated to be $22,984,415. The total operating surplus for this year is
projected to be $104,524. Of this surplus, $153,157 is from Public Housing. Vouchers, Local Projects,
Central Office (Administration) and Development show a combined deficit of <$48,633>. These losses
will be offset from local projects and Development Fees.

RECOMENDATION:

HACC recommends the approval of both Resolution 1931 adopting HACC’s 2018/2019 Public
Housing Budget; and the Agency-wide 2018/2019 Budget. Furthermore, HACC recommends

Attachments: Resolution 1931
HUD Form 52574
Budget Narrative
HACC Organizational Chart
FY 2018-19 Agency Budget
FY 2018-19 Public Housing Budget



BEFORE THE BOARD OF COMMISSIONERS
OF THE HOUSING AUTHORITY OF CLACKAMAS COUNTY, OREGON

In the Matter of Approving the Housing RESOLUTION NO. 1931
Authority’s 2018/2019 Public Housing
Operating Budget by Project

WHEREAS, the Housing Authority Board of
Commissioners has reviewed the Public Housing Operating Budget by Project for Fiscal Year
ending June 30, 2019 and

WHEREAS, they certify that all regulatory and statutory
requirements have been met and that the Housing Authority has sufficient operating reserves to
meet the working capital needs of its developments, that the budget expenditures are necessary in
the efficient and economical operation of its housing for the purposes of serving low-income
residents, and

WHEREAS, the budget indicates a source of funds
adequate to cover all proposed expenditures, and

WHEREAS, the calculation of eligibility for federal
funding is in accordance with the provisions of the regulations and that all proposed rental charges
and expenditures will be consistent with provisions of the law, and

WHEREAS, the Housing Authority will comply with the
wage requirements under 24 CFR 968.11 (e) or (f) or 24 CFR 905.120 (c) and (d), and

WHEREAS, the Housing Authority will comply with
requirements for the reexamination of family income and composition,

NOW THEREFORE, BE IT RESOLVED that the Housing
Authority of Clackamas County, Oregon Public Housing Operating Budget by Project is hereby
approved for submittal to the U.S. Department of Housing and Urban Development.

DATED this 215 day of June, 2018

BOARD OF COMMISSIONERS OF THE HOUSING
AUTHORITY OF CLACKAMAS COUNTY, OREGON

Jim Bernard, Chair

Recording Secretary

Page 1 of 1



Description of Housing Fund Groups Housing Authority Fund

Description of Fund

The Housing Authority provides affordable and safe housing to low income residents by owning and managing a
portfolio of approximately 900 units, and by administering the Housing Choice Voucher program (1,681 vouchers).

Many clients are elderly or disabled, or former victims of domestic violence who are now single women-head of
household with children. There are six (6) budget activities: Low Rent Public Housing (operation of 545 public housing
units); Housing Choice Vouchers (administration of the voucher program and pass through rent assistance); Local
Projects (operation of 355 other affordable and special needs housing units); Central Office (administration and
finance); Housing Development (creating new housing or preserving existing units); and Grants (Capital Fund and
Resident Self-Sufficiency).

Revenue Summary

Ninety-five (35%) of revenues are Federal funds, allocation from Congress through the U.S. Department of Housing and
Urban Development (HUD) in the following form: Public Housing Operating Subsidy for the operations of public housing;
Capital Fund Grant for major physical repairs of public housing; Voucher Admin Fee for the administration of the voucher
program; Housing Assistance Payment for pass through rent assistance to landlords; and Grants for Family Self-
Sufficiency and Resident Services. The total amount is $23,049,712. While this is a 16.7% increase over last year's
budget the majority of the increase is from projected revenues generated from an increase in funding from HUD and
development fees. This is a reflection of HUD's view on the need for housing.

Of that total, other non-federal earned revenue includes: Local Projects housing portfolio totaling $632,489 and
Development $750,000. County estimated contributions of $90,960 and $181,011 to the Central Office and
Development, respectively, are additional sources of non-federal funds.

Expenditure Summary

Total expenditures are estimated to be $22,945,188. The total operating surplus for this year is projected to be $104,524.
Of this surplus, $153,157 is from Public Housing. Vouchers and Central Office (Administration) are budgeted to lose
<$558,622> which is offset by Local Projects and Development which show a combined surplus of $509,989.

We continue to work diligently to identify and implement opportunities to reduce program delivery costs and streamline
operations in program areas where expenditures exceed revenue.

Significant Issues & Changes

HUD funding dramatically impacts HACC's budget. An example is the Voucher Program which continues to receive from
HUD a proration between 70% and 80% of allowable administrative fees. HACC has reduced Voucher frontline FTE's
in past budgets in response to these cuts. This has resulted in an increased workload of about 120% of the industry
standard for Section 8 administration. The Capital Fund for public housing physical repairs has been reduced from past
levels.

Development fees for Easton Ridge are expected to be in the range of $300,000 — $350,000. After FY18-19, until the
Home loan of $860,000 is paid off in approximately 3 years, there will not be any cash flow available from Easton Ridge.

Low Rent Public Housing (LRPH)

Three Property Managers are responsible for management of 545 units of federally subsidized public housing in five
Asset Management Property groupings. Each property manager is responsible for a portfolio of housing ranging from
200 to 213 units. To support the operations of the housing, each Property Manager has a staff of maintenance personnel
and administrative support. Staff performs wait list management, unit leasing of new residents, grounds and unit
maintenance, oversight of landlord/tenant issues, provision of resident services, and annual recertification of resident
income per HUD guidelines to maintain housing eligibility.
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Voucher Program

The Voucher staff oversees the issuance of 1,681 rent subsidy vouchers for eligible clients to use in the rental of housing
from private landlords who participate in the voucher program. To support this activity, staff manages waiting list and
preferences, performs on-site rental inspections to meet housing quality requirements, issues vouchers to clients once
eligibility requirements are met, responds to landlord/client issues, and recertifies each resident's income annually per
HUD guidelines to maintain housing eligibility.

Local Projects

Local Projects includes HACC owned housing units that are self-managed or third-party managed that are not part of
the Public Housing portfolio. Third-party managed units include Arbor Terrace in Molalla and Easton Ridge in
Clackamas, managed by M.L.K. Property Management and Quantum Property Management, respectively. Self-
managed units include 11 units of family affordable housing and 55 units of special needs housing either managed by
HACC or leased to the County or to a third-party service provider.

Resident Services

Resident Services programs promote the development of local strategies to assess the needs of Public Housing and
Section 8 residents and then coordinate available resources in the community to meet those needs.

These services enable participating families to increase earned income, reduce or eliminate the need for welfare
assistance, and make progress toward achieving economic independence and housing self-sufficiency. For elderly or
disabled residents, the program helps improve living conditions and enable residents to age-in-place. For low-income
families the program provides opportunities for education, job training, counseling and other forms of social service
assistance.

HACC received HUD grants for Resident Services in both major programs. In Public Housing this is the Resident
Opportunities and Self Sufficiency (ROSS) Grant Program. In Section 8, it's the Family Self- SufflCIency (FSS) Program.
The total budget for both grants annually is $181,000.

Development

HACC is adding a Development Manager to oversee all of the development activities that involve HACC funding or
impact HACC properties. The Development Manager will work with the Development Coordinators to manage projects,
explore new developments, and facilitate the planning and pre-development meetings associated with the potential sale
and/or redevelopment of HACC Public Housing properties.

Central Office

The Central Office oversees the administrative operations of the agency. Functions include the Executive Director who
provides general oversight; the Housing Asset Manager, who oversees Low Rent Public Housing (LRPH), Local Project,
and Tax Credit property, the Finance Manager who oversees HACC's finances and financial reporting requirements,
and the Administrative Services Supervisor who oversees office staff and is responsible for administering special HACC
projects and activities.

Grants

Grants are focused primarily in two areas. First, HUD provides an annual Low Rent Public Housing Capital Fund grant
for the renovation and modernization of public housing. Second, HUD provides a grant for permanent supportive
housing, called Shelter Plus Care, for disabled homeless residents coming off the Coordinated Housing Assessment
waitlist.



Housing Authority of Clackamas County

All Programs Budget

Fiscal Year 2018/2019

FY 2018 FY 2017 % Change
Low Rent 6/30/2018 6/30/2017 $ Change from Prior  from Prior
Public Housing Vouchers Local Projects Central Office Development Grants FY19 Total Budget Budget Year Budget Year Budget
Revenue:
Dwelling rent 1,621,481 601,768 2,223,249 1,896,896 1,837,557 326,353 17.20%
Vacancy loss (40,600) (6,602) (47,202) (58,140) (51,464) 10,938 -18.81%
Other tenant income 120,338 34,000 5,745 160,082 128,603 130,151 31,479 24.48%
Operating subsidy 2,249,027 1,074,182 159,641 200,500 3,683,350 3,289,044 3,227,915 394,306 11.99%
Housing assistance payments 14,016,790 387.744 14,404,534 12,214,586 12,764,281 2,189,948 17.93%
Mgmt fees 455,626 455,626 453,705 431,738 1,921 0.42%
Interest income 931 - 20,000 - 20,931 23,295 28,980 (2,364) -10.15%
County contribution - 90,960 181,011 271,971 90,960 90,960 181,011 199.00%
Grant revenue 173,500 92,700 224,000 656,905 1,147,105 888,423 1,106,000 258,682 29.12%
Other/n-kind 7,714 11,578 - 750,000 - 769,292 693,862 36,070 75,430 10.87%
|TOTAL REVENUE 4,132,391 15,217,672 632,489 706,227 1,155,011 1,245,149 23,088,939 19,621,234 19,602,188 3,467,705 17.67% ]
ADMINISTRATIVE EXPENSE:
Salaries 513,607 654,780 47,867 437,900 256,216 8,629 1,918,999 1,701,019 1,590,682 217,980 12.81%
Employee benefits 292,479 408,982 19,835 240,400 141,395 5,231 1,108,321 1,007,673 886,518 100,648 9.99%
Legal fees 19,250 2,250 1,817 500 5,000 28,817 29,896 30,602 (1,079) -3.61%
Staff training/travel 13,500 7,750 385 7,500 6,000 - 35,135 22,685 18,217 12,450 54.88%
Auditing fees 22,826 13,831 1,054 7322 500 45,534 44,400 48,957 1,134 2.55%
Other administrative expenses 192,754 196,732 181,602 376,278 365,900 - 1,313,266 1,223,059 726,335 90,207 7.38%
Management fee expense 455,626 - - - - - 455,626 453,708 361,153 1,918 0.42%
[TOTAL ADMINISTRATIVE 1,510,042 1,284,325 252,560 1,069,800 775,011 13,860 4,905,698 4,482,440 3,662,464 423,257.87 9.44% ]
TENANT SERVICES:
Salaries 16,927 53,432 41,441 111,800 108,016 106,939 3,784 3.50%
Benefits 11,572 38,127 28,332 78,031 75,060 68,580 2,971 3.96%
Other 31,000 - - 39,227 70,227 31,000 150,738 39,227 126.54%
@AL TENANT SERVICES 59,499 91,560 - - - 109,000 260,058 214,076 326,267 45,982 21.48% ]
UTILITIES:
Water 175,418 7,136 - 182,554 171,689 160,994 10,885 6.33%
Sewer 403,266 24,798 - 428,064 413,170 354,952 14,884 3.60%
Electricity 92,502 7,749 6,450 - 106,701 119,090 127,922 (12,389)  -10.40%
Gas 24,095 - - 1,896 - 25,991 33,871 44,965 (7,880) -23.26%
ITOTAL UTILITIES 695,281 - 39,682 8,346 - - 743,310 737,820 688,833 5,490 0.74% ]




Housing Authority of Clackamas County

All Programs Budget
Fiscal Year 2018/2019

FY 2018 FY 2017 % Change
Low Rent 6/30/2018 6/30/2017 $ Change from Prior  from Prior
Public Housing Vouchers Local Projects Central Office  Development Grants FY18 Total Budget Budget Year Budget Year Budget
MAINTENANCE:
Labor 641,542 34,255 - - 675,797 686,305 633,502 (10,508) -1.53%
Benefits 437,228 25,053 - - 462,281 458,931 422572 3,350 0.73%
Materials 133,916 15,500 - - 149,416 158,799 158,449 (9,383) -5.91%
Garbage contracts 158,707 2,000 - - 160,707 154,597 179,642 6,110 3.95%
Other contracts 194,319 - 71,972 2,700 - 268,991 261,902 227,735 7,089 2.71%
ITOTAL MAINTENANCE 1,665,712 - 148,780 2,700 - 1,717,192 1,720,534 1,621,900 (3,342) -0.19% j
GENERAL EXPENSES:
Insurance 77.200 6,400 10,190 2,500 - 96,290 102,433 132,101 (6,143) -6.00%
Payment in Lieu of Taxes 71,500 71,500 71,500 70,837 - 0.00%
Other/Extraord. Maint. - 0 - 159,752 -
OPEB Accrual - 0 - 15,373 -
[TOTAL GENERAL EXPENSES 148,700 6,400 10,180 2,500 - - 167,790 173,933 378,083 (6,143) -3.53% I
OTHER EXPENSES: =
Housing Assistance Payments 14,016,790 387,744 14,404,534 12,214,586 12,764,281 2,189,948 17.93%
Mortgage Payments 51,288 - 51,288 51,288 43,184 (&)} 0.00%
Grant Expense (Dispo.) - - -
Supp Sves, in-kind, child care - - - 73,685 -
Central office 159,641 159,641 160,036 (395) 0.25%
Capital Expenditures - - - - - 574,904 574,904 593,904 603,563 (19,000) -3.20%
ITOTAL OTHER EXPENSES - 14,016,780 51,288 - - 1,122,289 15,190,387 13,019,814 13,484,713 2,170,553 16.67% I
[TOTAL EXPENSES 3,979,234 15,399,075 502,501 1,083,446 775,011 1,245,149 22,984,415 20,348,617 20,162,230 2,635,798 12.95% ]
OPERATING SURPLUS (DEFICIT) 153,157 (181,403) 129,988 (377,219) 380,000 - 104,524
TRANSFERS 350,000 350,000 (32,781) -9.37%
Development - ER 80,000 237,218 317,219
Local Projects 101,403 (241,403) 140,000 -
Budgeted Balance - - - - = s =
Estimated restricted cash at 6/30/19
BB PH Disposition Funds 628,230
Ending Balance PH Disposition Funds 628,230



HACC 2018-2019 Budget

REVENUES
Other
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Development Grants

3% 6%
Public Housing
17%

Administration
5%

Local Projects - —
2%



HACC 2018-2019 Budget

PUBLIC HOUSING EXPENSES

Capital Improvement
14%

_Property Management
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Local Projects
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Maintenance _ 13%
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Housing Authority of Clackamas County
Public Housing Budget

Clackamas  Scattered Hillside Park Hillside Manor Publice Housing
Heights (501) Sites (502) (503) OCVM (504) (505) FY19 Total
INCOME:
Dwelling rent 256,594 617,779 243,279 192,343 311,486 1,621,481
Vacancy loss (3%) (5,000) (15,000) (6,600) (4,500) (9,500) (40,600)
Other tenant income 17,805 35,184 18,323 30,341 18,686 120,338
Operating subsidy 472,957 556,222 374,501 508,843 336,504 2,249,027
Interest income 79 499 206 53 94 931
Grant revenue 31,835 46,160 31,835 81,835 31,835 173,500
Other/Inkind - - - - 7,714 7,714
|TOTAL REVENUE 774,270 1,240,844 661.544 758,915 696,819 4,132,391
ADMINISTRATIVE EXPENSE:
Salaries 89,357 156,458 88,767 90,259 88,767 513,607
Employee benefits 51,742 84,652 51,910 52,264 51,910 292,479
Legal fees 5,000 5,000 1,000 3,000 5,250 19,250
Staff training/travel 2,250 2,250 2,250 2,250 4,500 13,500
Auditing fees 4,294 6,735 3,752 4,294 3,752 22,826
Other administrative expenses 35,752 46,340 28,984 38,886 42,792 192,754
Management fee expense 85,030 120,372 84,600 80,904 84,720 455,626
[TOTAL ADMINISTRATIVE ~ 273,424 421,806 261,263 271,858 281,690 1,510,042
TENANT SERVICES:
Salaries 3,105 4,506 3,105 3,105 3,105 16,927
Benefits 2,123 3,081 2,123 2,123 2,123 11,572
Other 10,000 4,500 6,000 5,000 5,500 31,000
[TOTAL TENANT SERVICES 15,228 12,087 11,228 10,228 10,728 59,499
UTILITIES:
Water 30,350 60,308 27,723 39,005 18,031 175,418
Sewer 83,404 94,528 61,816 99,547 63,972 403,266
Electricity 15,457 1,775 2,942 7,704 64,625 92,502
Gas 1,321 581 803 731 20,659 24,095
|TOTAL UTILITIES 130,532 157,191 93,284 146,987 167,287 695,281
MAINTENANCE:
Labor 117,537 223,022 91,129 118,725 91,129 641,542
Benefits 75,050 157,379 64,495 75,808 64,495 437,228
Materials 32,743 45,086 17,715 21,497 16,875 133,916
Garbage contracts 37,954 55,399 27,575 30,337 7,442 158,707
Other contracts 23,639 95,575 24,400 20,901 29,805 164,319
|TOTAL MAINTENANCE 286,922 576,461 225,315 267,267 209,746 1,565,712
GENERAL EXPENSES:
Insurance 14,400 22,400 11,450 15,200 13,750 77,200
Payment in Lieu of Taxes 7,500 32,000 13,500 4,500 14,000 71,500
|TOTAL GENERAL EXPENSES 21,900 54,400 24,950 19,700 __27.750 148,700
OTHER EXPENSES:
|TOTAL OTHER EXPENSES B - - - - -
ITOTAL EXPENSES 728,006 1,221,945 616,040 716,040 697,202 3,079,234
IIOPERATING SURPLUS (DEFICIT) 46,264 18,899 45,504 42,874 (383) 153,157
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PHA Board Resolution U.S. Department of Housing OMB No. 2577-0026

Approving Operating Budget and Urban Development (exp. 07/31/2019)
Office of Public and Indian Housing -
Real Estate Assessment Center (PIH-REAC)

Public reporting burden for this collection of information is estimated to average 10 minutes per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to
complete this form, unless it displays a currently valid OMB control number.

This information is required by Section 6(c)(4) of the U.S. Housing Act of 1937. The information is the operating budget for the low-income public housing program and provides a
summary of the proposed/budgeted receipts and expenditures, approval of budgeted receipts and expenditures, and justification of certain specified amounts. HUD reviews the
information to determine if the operaling plan adopted by the public housing agency (PHA) and the amounts are reasonable, and that the PHA is in compliance with procedures
prescribed by HUD. Responses are required to obtain benefits. This information does not lend itself to confidentiality.

PHA Name: Housing Authority of Clackamas County PHA Code: ORO001
PHA Fiscal Year Beginning: 7/1/2018 Board Resolution Number: 1931
Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, I make the following

certifications and agreement to the Department of Housing and Urban Development (HUD) regarding the Board’s

approval of (check one or more as applicable):
DATE

Operating Budget approved by Board resolution on: | 06/21/2018
I:] Operating Budget submitted to HUD, if applicable, on:

D Operating Budget revision approved by Board resolution on:

D Operating Budget revision submitted to HUD, if applicable, on:

I certify on behalf of the above-named PHA that:

1. All statutory and regulatory requirements have been met;

2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditure are necessary in the efficient and economical operation of the housing for the purpose of
serving low-income residents;

4. The budget indicates a source of funds adequate to cover all proposed expenditures;
5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(c) and (f); and
6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.110(i).

I hereby certify that all the information stated within, as well as any information provided in the accompaniment herewith,
if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18
U.S.C. 1001, 1010, 1012.31, U.S.C. 3729 and 3802)

Print Board Chairperson’s Name: Signature: Date:

Jim Bernard

Previous editions are obsolete form HUD-52574 (04/2013)




MARC GONZALES

DIRECTOR

CLACKAMAS
COUNTY DEPARTMENT OF FINANCE
June 21. 2018 PuBLic SERVICES BuiLpINnG

2051 KaeN Roap | Orecon City, OR 97045

Board of County Commissioners
Clackamas County

Members of the Board:

Presentation Announcing Damascus Excess Moneys Distribution

Purpose/Outcomes | Update the Board of County Commissioners on the Damascus Excess
Moneys Distribution.

Fiscal Impact None

Funding Source N/A

Duration N/A

Previous Action None

Strategic Plan 1. Building public trust through good government

Alliance

Contact Person David Bodway, Finance Manager — Department of Finance
503-742-5424

BACKGROUND

Residents of the former City of Damascus voted to disincorporate on May 17, 2016. Formal
disincorporation occurred on July 18, 2016.

Beginning July 18, 2016, the total funds transferred to Clackamas County equaled $8,398,558.
These funds were used and distributed per Oregon House Bill 3086 as follows: $3,000,000 was
placed in a special County account and used to pay certain obligations related to transitioning
Damascus employees to the County payroll (for up to one year), the continuation of law
enforcement, and other services that were integrated into the County’s structure, $2,854,339
(remaining fund balances for the road and street funds at time of disincorporation) was designated
for exclusive use on roads within the former City, and $2,544,219 was set aside to distribute back
to taxpayers who met certain criteria.

Now that all financial obligations have been realized and satisfied, and in accordance with Oregon
House Bill 3086, unspent money will be distributed back to property taxpayers (who meet certain
criteria outlined below) based on previous property taxes paid.

According to Oregon House Bill 3086, excess moneys transferred to Clackamas County shall be
distributed by the County to each person that:

e« Owned taxable property as of June 30, 2016
o For which property taxes were paid in full to the City of Damascus for the property tax year
beginning on July 1, 2015

P. 503.742.5400 | r. 503.742.5401 | WWW.CLACKAMAS.US



e In an amount determined by multiplying the amount of all excess moneys to be distributed
by the ratio of the cumulative amount of ad valorem property taxes certified by the City and
paid with respect to the property owned by the person for the property tax years beginning
on July 1, 2013, and ending on June 30, 2016

e To the cumulative amount of ad valorem property taxes certified by the City and paid with
respect to property owned by all persons eligible for the distribution for the property tax
years beginning on July 1, 2013, and ending on June 30, 2016

Please note, a distribution is not required if the amount of the distribution is $10 or less.

Preliminary figures show the dollars to be distributed back to property taxpayers will equal
$3,752,140.20. This figure is comprised of the original $2,544,219, interest earnings of
$94,090.37, miscellaneous credits of $62,657.77 and the County efficiently needing to spend only
$1,948,826.94 of the $3,000,000 that had been set aside to pay obligations.

After the commission presentation the following will occur in order between June 21 and June 26:
e Web update to Damascus page https://www.clackamas.us/damascus
o Home page block on the website will be added that links to the content on the Damascus
page
e Press release
o Targeted Facebook post to 97055 (the Damascus zipcode) linking to the web content
o Targeted Nextdoor post to 97055 (the Damascus zipcode) linking to the web content

A letter explaining the money distribution will accompany the check on or around July 23, 2018.
Questions will be directed to Assessment & Taxation at (503) 655-8671 or
damascusrefund@clackamas.us.

RECOMMENDATION
No recommendation is needed.

Respectfully submitted,

P

David Bodway, Finance Manager
Department of Finance
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June 21, 2018

Board of County Commissioners
Clackamas County

Members of the Board:

Public Hearing on the Proposed Section 108 Loan Pool Application to the
U.S. Department of Housing and Urban Development (HUD)

Purpose/Outcomes

A Public Hearing before the Board of County Commissioners to accept
testimony on the proposed Section 108 Loan Pool application to HUD.
Board approval of the Section 108 Application to HUD.

Dollar Amount and
Fiscal Impact

Application for $11,100,000 Section 108 Loan Guarantee funds to establish a
loan pool for eligible community development projects.

Funding Source

U.S. Department of Housing and Urban Development
Community Development Block Grant (CDBG) Section 108 program
No County General Funds are involved.

Duration

NA

Previous Board
Action

BCC Policy Session on February 13, 2018

Strategic Plan
Alignment

1. Build a strong infrastructure
2. Ensure safe, healthy and secure communities

Contact Person

Chuck Robbins, Community Development Director - (503) 655-8591

Contract No.

N/A

BACKGROUND:

The Housing and Community Development Division of the Health, Housing and Human Services
Department requests a public hearing before the Board of County Commissioners (BCC) to receive
public testimony and to approve the Section 108 Application. This public hearing will satisfy a U.S.
Department of Housing and Urban Development (HUD) requirement that the public be given an
opportunity to review and comment on the Section 108 Application. The U.S Department of Housing
and Urban Development (HUD) Section 108 Loan Guarantee Program provides communities with a
source of financing for large economic development, housing rehabilitation, public facility, and physical
development projects. The funds can be used by a designated public entity to undertake eligible
projects, or, alternatively, can be loaned to third party developers to undertake the projects.

HUD requires that current and future CDBG allocations be used as security for the loan. However, the
primary goal is to award Section 108 funds to projects that have sufficient cash flow to repay the loan
without any need for repayment from CDBG dollars. The size of the loan pool is calculated as 5 times
the Clackamas County CDBG annual allocation which would amount to approximately $11 million.

Healthy Families. Strong Communities.
2051 Kaen Road, Oregon City, OR 97045 e Phone (503) 650-5697 e Fax (503) 655-8677
www.clackamas.us



The Housing and Community Development Division (HCD) application to HUD for Section 108 funds if
approved by HUD would create a loan pool for:

e Acquiring property for affordable housing

¢ Rehabilitating publicly owned affordable housing projects

e Developing public facilities such as health centers, service centers and foodbanks

The draft Section 108 Application was posted for public review and comment on May 9, 2018 and a
public meeting was advertised and held on May 23™. The comment period will have been open for 42
days on June 21.

Section 108 follows the same regulatory and project eligibility requirements of the CDBG Program
which can be found at this website: https://www.hudexchange.info/programs/section-108/

Section 108 funded projects/activities must comply with all CDBG rules including:
e Atleast 70% of funds directed to Low/Moderate Income (LMI) populations

Environmental review

Davis Bacon (prevailing wages)

Uniform Relocation Act

Office of Management and Budget circulars, as applicable

Fair housing/equal opportunity

Lead Based Paint

Each individual project loan that requests funds from the proposed Section 108 Loan Pool would be
submitted to the Board of County Commissioners for approval prior to submittal to HUD. Project loans
would be funded by the Section 108 Program and loan repayments, including principle, interest and
fees would be made by the borrowing entity.

Each project loan would have a 20-year term with an initial interest rate that is variable based on the
London Inter Bank Offered Rate (LIBOR) until the loan becomes permanent with a fixed interest rate
based on U.S Treasury Yields with a current interest rate of approximately 3%.

RECOMMENDATION:
Staff recommends that the Board of County Commissioners take the following actions:

1) Hold a Public Hearing to accept testimony on the Proposed Section 108 Loan Pool Application;

2) Direct the Housing and Community Development Division staff to make any changes necessary as
a result of the Board’s consideration of testimony to the Proposed Section 108 Application to
prepare the application for submittal to HUD; and

3) Direct the Housing and Community Development Division staff submit the Section 108 Application
to HUD.

Res ubmitted,

ift, Director
Health, Housing & Human Services Department

Attachments:
Public Notices
Section 108 Loan Pool Application (Draft)



PUBLIC HEARING

The Clackamas County Board of County Commissioners will hold a
PUBLIC HEARING
At the Public Services Building
Hearings Room - 4" Floor, Room 409
2051 Kaen Road, Oregon City, Oregon
Thursday, June 21, 2018 at 10:00 A.M.

Clackamas County (“County”) seeks to establish a loan pool of approximately $11 million under
the Section 108 Loan Guarantee Program administered by the U.S. Department of Housing and
Urban Development (HUD) under 24 CFR 570, Subpart M — Loan Guarantees.

A Public Hearing with the Board of County Commissioners will be to receive testimony from
citizens on the Section 108 Draft Application to HUD. The Section 108 Application is scheduled
to be submitted to HUD by June 30, 2018. The draft application is available for review at the

posted here: http://www.clackamas.us/communitydevelopment/

This Public Hearing will close the public comment period on the Section 108 Application. Any
comments received at the public hearing will be included with the County’s Section 108 Program
application that is submitted to HUD. For more information on the Section 108 Application
process contact Mark Sirois at 503-655-8591.

Reasonable accommodation will be provided for any individual with a disability

Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any
individual with a disability who requires reasonable accommodation to attend or participate in
this meeting may request assistance by contacting the Section 504 Coordinator. Determinations
on requests for reasonable accommodation will be made on a case-by-case basis. All requests
must be made at least 5 days before the meeting date.

Contact: Chuck Robbins, Clackamas County Community Development, 2051 Kaen Road, Suite
245, Oregon City, Oregon 97045. Telephone: (503) 655-8591. E-Mail:
chuckrob(@co.clackams.or.us.




Clackamas County, Oregon
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SECTION 108 LOAN GUARANTEE
PROGRAM APPLICATION FOR THE
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Jim Bernard, Chair
Board of County Commissioners

Prepared by: The Department of Health, Housing and Human
Services, Housing and Community Development
Division.
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SUMMARY

Clackamas County (“County”) seeks to establish a loan pool not to exceed $10 million under the Section
108 Loan Guarantee Program administered by the U.S. Department of Housing and Urban Development
(HUD) under 24 CFR 570, Subpart M — Loan Guarantees.

These funds, if approved, will be utilized throughout Clackamas County under a range of eligible activities
targeted to support affordable housing and community development projects to support low/moderate-
income households and to deliver positive economic benefits for the County. Funding decisions will be guided
by the 5-Year Consolidated Plan and the HUD approved Assessment of Fair Housing (AFH) Plan.

A Section 108 Loan Guarantee Program in Clackamas County will provide a valuable resource to ensure future
projects of benefit to the County, particularly those where funding may otherwise be unavailable. The
flexibility of a loan pool will allow the County to capitalize on the goals and objectives contained in our
Consolidate Plan and AFH Plan as well as on the strengths and innovation of our residents and businesses.

This document, consisting of a narrative as well as required attachments, constitutes the formal
application to HUD for Section 108 Loan Guarantee funds.

APPLICATION NARRATIVE

ADMINISTERING AGENCY

The Housing and Community Development Division administers the Community Development Block Grant
(CDBG), Emergency Solutions Grant (ESG), and HOME Investment Partnerships Program (HOME) funding
on an annual entitlement basis from the U.S. Department of Housing and Urban Development (HUD).
The County is governed by the Board of County Commissioners who approve all HUD-funded
projects including proposed Section 108 Loans. The Community Development Policy Advisory Board (PAB)
consisting of representatives from each county jurisdiction, also reviews and approves proposed CDBG
projects and any Section 108 loans prior to Board review. The Department of Health, Housing and Human
Services, Housing and Community Development Division is the designated agency administering HUD
funds on behalf of Clackamas County.

The Board of County Commissioners has adopted a strategic plan titled Performance Clackamas
which is modeled on a process known as Managing for Results. Performance Clackamas focuses on
measurable goals encompassed by five strategic priorities:

e Build public trust through good government

e Grow avibrant economy

e Build a strong infrastructure

e Ensure safe, healthy and secure communities

e Honor, utilize, promote and invest in our natural

The mission of the Department of Health, Housing and Human Services is “promoting and assisting
individuals, families, and communities to be healthy, safe, and to thrive.

The Housing and Community Development Division focuses on projects and activities that promote decent
housing and suitable living environments, increase the availability of affordable permanent housing, help
homeless persons and those at risk of homelessness to obtain appropriate housing, preserve the
affordable housing stock, improve the safety and livability of neighborhoods, and increase access to public

Draft HCD SECTION 108 APPLICATION Page 3 of 26



facilities and services.

GEOGRAPHIC AND DEMOGRAPHIC CHARACTERISTICS

Clackamas County is an urban and rural county within the Portland/Vancouver metropolitan statistical area
(MSA) with a population of 401,515 people with a median age of 41.5 and a median household income of
$69,629. The County includes 14 cities and large areas of unincorporated residential areas. Between 2014
and 2015 the population of Clackamas County grew from 394,972 to 401,515, a 1.66% increase and its
median household income grew from $65,316 to $69,629, a 6.6% increase.

Clackamas County is one of the most economically diverse counties in Oregon by being home to the 3
highest per capita income cities in the state as well to 2 of the lowest per capita income cities. The median
property value in Clackamas County is $336,200, and the homeownership rate is 69.3%.

The population is 82.7% White, 8.52% Hispanic, and 4.3% Asian. The largest universities in Clackamas
County are Clackamas Community College, with 1,216 graduates, Pioneer Pacific College, with 643
graduates, and Marylhurst University, with 487 graduates.

Several areas in the County are recognized under the Hamlets and Villages program, which is a grassroots,
citizen-driven program developed by the County. The hamlets are Beavercreek, Molalla Prairie, Mulino and
Stafford and the single village is the Villages at Mt. Hood. Clackamas County is a mixture of urban and rural.
Agriculture is an important industry occupying much of the County. Eastern Clackamas County is
dominated by Mt. Hood and the Mt. Hood National Forest.

While many of the cities have been long-established, areas of the County, particularly in the northwest,
share the regional opportunities for employment and housing, which spill across geographic boundaries.
Commuting is a fact of life for many people who live or work in Clackamas County. At present commuting
is dominated by cars, but the region’s light rail system has been extended into the County’s northwest
edge and will extend further in years to come. The County encourages transit-oriented development, but
the ease of commuting has impacted development in the County, as elsewhere.

Clackamas County Housing and Community Development Division (HCD) consults directly with local
governments (14 cities and towns in Clackamas County) regarding public facilities and infrastructure
projects through the Community Development Policy Advisory Board (PAB). Adjacent governments
including City of Portland, Multnomah County and Washington County are contacted regularly regarding
public meetings and community development policy.

SECTION 108 STRATEGY: PRIMING THE COUNTY’S
HOUSING AND COMMUNITY DEVELOPMENT PUMP

Introduction

The County will use the Section 108 Loan Pool, in accordance with 24 CFR 570, Subpart M — Loan
Guarantees, to fund projects located within Clackamas County that provide clear housing and
community development benefits to low- and moderate-income persons and their communities. The
Section 108 Loan Pool will represent a new tool that the County can use to support housing and
community development projects. Funds will be utilized to support a wide range of CDBG-eligible
activities contingent upon evolving local needs, and available resources.
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The Section 108 Loan Guarantee, if HUD-approved, will result in lending for housing and community
development in Clackamas County. In doing so the loan fund will further the Clackamas County HCD's
affordable housing preservation and permanent supportive housing goals within the 2017-2021
Consolidated Plan and the 2018-2019 Action Plan. The County will employ the loan fund to further these
goals:

Priority Need #1: Affordable Housing
Goals: Development of New Affordable Units
Preserve existing affordable housing units
AFH Goal: Increase accessibility to housing

Priority Need #2: Homelessness
Goals: Increase Resident Services in affordable housing complexes
Homeless Assistance

Priority Need #3: Non-housing Community Development
Goals: Development of public facilities available to low- and moderate-income families
Encourage mixed use development

Goals: Community Facility Improvements and Economic Development
Assist with the development of job-creating activities and facilities
Increase employment opportunities for low and moderate income persons

Funding Request

Clackamas County may apply for Section 108 Loan Guarantee funds in an amount of up to five
times its current approved Community Development Block Grant (CDBG) entitlement allocation. The
County is currently requesting $11,100,000 million in Section 108 Loan Guarantee funds, in accordance
with 24 CFR 570, Subpart M — Loan Guarantees, to establish a housing and community development loan
pool.

Target Area

Section 108 Loan Guarantee funds will be for projects throughout the County for the benefit of
Clackamas County low and moderate-income residents. However, program area Requests for
Proposals may target specific low income neighborhoods and recently identified Opportunity
Zones in Clackamas County.

National Objectives and Public Benefit Standards

In accordance with HUD’s CDBG regulatory requirements at 24 CFR 570 including 24 CFR 570, Subpart M-
Loan Guarantees, all Section 108 funded activities will be based upon the “benefit to low- and moderate-
income persons” or “LMI” national objective, also known as the “primary” national objective. As such, at
least eighty (80) percent of CDBG funds including Section 108 dollars will be utilized to the benefit of
low- and moderate-income persons. The County will employ one to three of the following allowable
national objective activity subcategories as applicable by eligible activity type:

e Low/Mod Area Benefit (LMA) - Activity will benefit all residents in a particular area, where at least
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51 percent of the residents are LMI persons

e Low/Mod Limited Clientele (LMC) - At least 51 percent of the beneficiaries of the activity have to be
LMI persons

e lLow/Mod Job Creation/Retention (LMJ) — Activity will create or retain permanent jobs, at least
51 percent of which (computed on a full-time equivalent basis) will be made available to or held by
LMI persons

Performance Measurement Framework
In accordance with HUD’s performance measurement framework, all Section 108 funded activities will
be based upon all three national objectives as well as the related outcome of “improved
availability/accessibility” as noted below:

Objectives Goals Outcome
Availability

Creating a suitable Development of public facilities $4,100,000

living environment Increase services for low income

persons

Providing decent Develop new affordable housing, $6,000,000

housing preserve existing affordable housing

Creating economic Increase employment opportunities $1,000,000

opportunities

Proposed Activities and Eligible Uses

The County is proposing a broad use of Section 108 financing based upon various eligible activities
that will meet the requirements of 24 CFR 570 including 24 CFR 570, Subpart M — Loan Guarantees.
The County understands that guaranteed loan funds may not be used to reimburse the CDBG program
account or line of credit for costs it has previously incurred and paid with CDBG grant funds or program
income.

The Section 108 loan pool investment strategy will be built around five forms of housing and community
development. In doing so the loan fund will further the Clackamas County HCD's affordable housing
preservation and permanent supportive housing goals within the 2017-2021 Consoclidated Plan. An
additional goal of job creation activities would be added to the Consolidated Plan once this Section 108
application is approved by HUD. The County will employ the loan funds to assist projects that further one
or more of these five forms of housing and community development activities:

1. Acquisition of real property.
Housing rehabilitation - Publicly owned affordable housing projects.
Mixed-Use Commercial and Retail and Multi-Family Rental Development, are known as livable
and walkable “places” with a high quality of life and revenue producing capabilities.
Development of public facilities such as health centers, service centers and foodbanks.

5. Job Creation Activities.

Following are descriptions of these five project types that the County expects to include in a Section 108
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Loan Pool. Any projects selected by the County shall meet underwriting criteria including project
readiness, proven development capacity, and anticipated completion within a reasonable time frame
from the approval date.

1. Acquisition of real property. The County has developed a Housing Advisory Board as well as a Housing
Leadership Committee to address the housing affordability crisis, propose policies and guide housing
development planning. The Housing Authority of Clackamas County has begun the process of re-
developing 2 public housing developments. The County has identified that over 20,000 low income
persons are at risk of losing their homes due to being severely rent burdened. The County is working with
non-profit and for-profit housing developers to build more affordable, rent restricted housing units to
ease the rent burdens on low income households. Development of new housing units requires the
purchase of buildable land which is also in high demand by private housing developers and investors. The
County will use Section 108 loan funds to more quickly purchase land when it becomes available for
purchase to build affordable housing units. Eligible activity citations: 570.703(a) (acquisition); 703(b)
{rehabilitation of real property); 703(e) (clearance, demolition) and 703(f) (site preparation).

2. Housing Rehabilitation. Both private low income affordable housing units and public housing units are
facing a backlog of deferred maintenance and needed property upgrades to secure the financial viability
of these housing units. Preservation of existing affordable housing stock is one the most cost effective
uses of public investments to maintain housing stability for low-income and elderly households. As private
housing units once built with public funding to ensure affordability become available for sale in the private
market, affordable (rent restricted) units may be lost to the private housing market unless these units are
purchased by a non-profit housing agency or a private agency with public funding to preserve the housing
as affordable (rent restricted) to low income individuals, elders and families. Eligible activity citations:
570.703 (b) (rehabilitation of real property); 703(d) (relocation) 703(h) (housing rehabilitation); and 703(l)
(public facilities).

3. Mixed Use Commercial/Retail/Multi-Family Rental Development: Prospective mixed use developers
working in opportunity zones and low income communities may need Section 108 guarantee assistance
to become financeable for traditional debt providers. The County will encourage these projects in
anticipation of commercial/retail developers being large job generators, particularly of non-professional
positions generally held by low to moderate income persons. By financing commercial and retail
development simultaneously with residential units, affordability is enhanced without 100 percent
subsidized housing which generally requires greater public investment and is less sustainable over time.
Eligible activity citations: 570.703 (a) acquisition); 703(b) (rehabilitation of real property); 703(e)
(clearance, demolition); 703(f) (site preparation) (h) (housing rehabilitation); and (1) (public facilities).

4. Development of Public Facilities: Health centers, service centers and foodbanks often have gaps in
funding for capital improvement projects or initial construction. Clackamas County has a large population
living in unincorporated areas with a need for public facilities and services. Public facility needs identified
during the community needs assessment for Clackamas County include Homeless Facilities, Domestic
Violence (services) Facilities, Mental Health Facilities, Senior Centers and Abused/Neglected Children
Facilities. Eligible activity citations: 570.703 (a) acquisition); 703(b) (rehabilitation of real property); 703(e)
(clearance, demolition); 703(f) (site preparation) (h) (housing rehabilitation); and (1) (public facilities).
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5. Job Creation Activities: County residents that are in low income households need opportunities to
increase their wages to maintain secure homes and increase their self-sufficiency. Section 108 loan funds
may be made available for the purposes of increasing employment opportunities for low- and moderate-
income residents of the County. Eligible activity citations: 703 (i) (economic development); 570.203 and 204
(community economic development).

Identified Projects
e Arbor Terrace Apartments Project Loan for Rehabilitation
e 2 property acquisition for public facilities

Administrative Capacity
As a long-term HUD formula grantee, Clackamas County has significant experience managing affordable

housing and community development programs and projects. The Housing and Community Development
Division along with the County as a whole, continues to work to strengthen internal and external capacity.

Clackamas County — Housing and Community Development Division (HCD) will administer the fund and
evaluate each loan proposal prior to submitting the loans to HUD. HCD managers and staff have extensive
experience with HOME program loan agreements, home rehabilitation loans and Community Development
Block Grant project management including conducting environmental reviews and monitoring Davis Bacon
Act labor standards. HCD staff currently manage over $8 million dollars in loan funds through HCD’s Housing
Rehabilitation Program using the Community Development Manager (CDM) data base as well as HUD's
Integrated Disbursement Information System (IDIS). HCD staff also coordinate with County finance
department staff to set up projects, track expenditures, record payments and to draw down funds from HUD.

All administrative costs associated with the Section 108 Loan Guarantee will be supported by a
combination of Clackamas County CDBG administrative funds (within the regulatory cap) as available
and eligible, loan origination fees as well as receipted program income will also support administrative
costs only as allowable under the program.

Resources Leveraged

The Section 108 Loan Pool will be another tool to continue to leverage private investments and support
public-private partnerships that benefit low income communities and the County as a whole. Where
possible, Clackamas County will leverage existing Community Development Block Grant (CDBG), Emergency
Solutions Grant (ESG), HOME Investment Partnerships Program (HOME) and local government funds to
ensure successful completion of projects.

Additionally, the County aims to support and supplement ongoing community, housing, and economic
development efforts, active funding resources, and other existing assets throughout urban and rural areas
of Clackamas County.

Project Selection

Similar to the existing process for CDBG funding, prospective funding applications will be reviewed upon the
basis of weighted scoring criteria and related funding recommendations will be submitted for review and
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approval by both the Policy Advisory Board (PAB) and Board of County Commissioners. The Housing and
Community Development Division has several proposed projects identified that are in preliminary stages
of development. A formal Request for Proposals (RFP) for each of the 5 program areas may be released
upon HUD approval for additional proposed projects if needed. Contingent upon the volume and quality of
responses as well as the availability of funding, additional applications may be accepted on a rolling basis at
the County’s discretion. Depending upon timing, notice of funding recommendations will be transmitted to
HUD either via a Substantial Amendment to the Consolidated Plan.

At a minimum, Clackamas County will evaluate Section 108 loan pool funding requests based upon
the following criteria:

Project costs are reasonable;

All sources of project financing are committed;

To the extent practicable, funds are not substituted for non-federal financial support;

Project is financially feasible;

To the extent practicable, the return on the owner’s equity investment will not be unreasonably
high; and

To the extent practicable, funds are disbursed on a pro rata basis with other finances committed
to the project.

Financing via the County’s Section 108 loan pool will be restricted to 15 percent or less in gap financing
per project based upon the total development cost (TDC).

Underwriting
In evaluating proposed projects Clackamas County HCD will use the following criteria:

Proposed Costs
The analysis will compare estimated development costs to costs of similar properties. Also, the

analysis will determine whether estimated development costs have been prepared by a credible
third party such as a contractor or other cost estimator. Finally, the County’s loan commitments for
financing construction or rehabilitation will be conditioned on a final guaranteed maximum price
(GMP) contract for development within the proposed budget.

Commitment of Funds

Projects seeking Section 108 loans should have conditional or firm commitments of construction and
permanent financing. If private financing includes a right to adjust the interest rate after a certain
point in time, the County may not permit the loan. Loan documents should contain adequate lender
protections (e.g., default and cure privileges) for the County, subject to reasonable conditions of
other lenders having priority over the Section 108 loan.

Need for Loan Fund Assistance

The analysis will determine whether the project can be developed feasibly with private financing
alone or, in fact, requires public (Loan Fund) financial assistance to make the development feasible.
The County will examine the reasonableness of a for-profit developer’s fee compared to market rates
and will cap at ten percent. If the for-profit developer has an ownership stake in the project, the
County will also examine the reasonableness of the developer’s return under cash on cash return
and internal rate of return (“IRR”). Cash on cash return measures the developer’s cash return on a
cashinvestment (i.e., cash flow <+ equity). IRR measures the rate at which the developer’s investment
grows over a long term period, taking into account periodic cash flows and property appreciation.
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As part of such analysis, an excessive developer fee/return may be put back into the project in the
form of additional equity and/or additional reserves.

Financial Feasibility- Ability to Repay

The analysis will identify the primary, secondary and, where considered necessary, tertiary sources
of repayment for the loan. Key repayment risks will be analyzed in detail, including an analysis of
project financial assumptions compared to actual market conditions. In the case of real estate, the
analysis will compare the anticipated lease rate to similar properties. Also, the analysis will compare
anticipated vacancy rates to similar properties. The analysis will also describe the projected leasing
time frame to achieve project stabilization and whether reserves exist to guard against delay. If
there is a balloon payment at the end of the loan term, the analysis will describe the financial
condition of the property on the maturity date, the project’s ability to make final payment and
efforts to mitigate risk (e.g., replacement reserves to maintain the physical condition of the
property).

In the case of operating business financing, the analysis will consider cash flow available for
repayment after all business operating expenses. A 1.2 projected debt coverage ratio is desired,
however a debt coverage ratio of may be considered if the project’s financial condition supports
such a lower ratio (e.g., project has commitment of financially strong tenant(s) under long term
lease). Debt service reserves may also be required.

Loan to Value

Consistent with customary underwriting practice, loan to value coverage will be determined based
on expected value as of project stabilization. Loan to value must be supported by an appraisal prior
to funding. Section 108 project loans will target a loan to value ratio not to exceed 80 percent at
project stabilization and not to exceed 100 percent of hard costs. The analysis will first use the
property being financed as the sole source of value to determine the loan to value ratio. If such a
calculation exceeds 80 percent, the project may then be required to include outside collateral to
meet the targeted loan to value requirement. The County’s security will typically be in the form of
a deed of trust. In certain cases, outside guarantees will suffice for additional collateral depending
on the resources and financials of the individuals or entities providing such guarantees.

Developer/Owner Commitment :

Developer/owner commitment can take many forms. These commitments can include:
developer/owner equity, guarantees of completion, guarantees to fund shortfalls or guarantees of
minimum cash flow. The developer’s financials will also be examined and analyzed.

Pro Rata Disbursement of Section 108 Funds with Other Funding Sources

It shall be the goal of the program to disburse funds on a pro rata basis with other funds being used
in specific projects. Where this is not possible, the County will document the need for an alternate
approach.

Program Eligibility — Public Benefit
Proposed projects will meet requirements for Section 108 eligible applicant, eligible activity and will
clearly identify the public benefit(s) including CDBG national objective to be achieved.
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Project Readiness to Proceed — Site Control

Applicants for loans must demonstrate evidence of ownership or site control, such as an executed
option or purchase and sale agreement, as well as the readiness of the project to proceed in a timely
manner upon loan approval. Such measures may take the form of building permit readiness,
commitment of all other financing, development team selection and/or other measures as
applicable.

Development Team Capacity and Experience
Projects to be funded should have a development team that has both the capacity and demonstrated
experience to complete the project as evidenced by past projects of similar size and scope, as well
as financial strength. The analysis will include:

(i) A review of resumes of development team members,

(i) A list of prior comparable projects completed by development team members
with a description of project size and cost,

(iii) Whether such projects were completed on time and on budget, and

(iv) A description of development team members’ experience with public funding
sources and accompanying regulations as applicable (e.g., housing tax credits, Davis-
Bacon).

Loan Term
Section 108 loans shall not exceed a loan term of 20 years, with no loan to exceed the overall 20 year
term of this loan fund and in no event to exceed the useful life of the asset being financed.

Payment/Amortization

Section 108 loans will be amortized over the full term of the loan (e.g., 20 year amortization for a 20
year loan) unless otherwise pre-approved by the County. Amortization greater than the term of the
loan may be considered (e.g., 30 year amortization for a 20 year loan), if the anticipated financial
condition of the project is sufficient to sustain a balloon payment at the end of the term.

Interest Rate

County notes guaranteed under Section 108 will initially bear a floating rate based on a formula that
is presently the 90 day LIBOR (London Interbank Offered Rate) or other HUD accepted scale, as
adjusted monthly, plus 20 basis points, and after inclusion in a public offering arranged by HUD, will
carry a fixed rate for each maturity of principal pursuant to the public offering. The County may
charge the borrower an interest rate that is higher or lower than the rate on the County’s note. Any
difference in the interest rate will be discussed in the underwriting analysis.

Origination Fee to County

The County may assess an origination fee of 1% of the principal amount as permissible by the
program regulations. This fee shall be used to pay for the Clackamas County’s direct and indirect
costs in underwriting and managing the loan program.

Collateral

The County understands that should the Section 108 project loan borrowers fail to make timely payments
and should the County subsequently fail to make required payments, HUD could deduct that payment from
the County’s annual CDBG allocation. In accepting the Section 108 Guaranteed Loan, the County will pledge
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its current and future CDBG funds as security of repayment within twenty years. However, as long as
repayment is remitted as agreed by third party borrowers, there is no impact to Clackamas County’s ongoing
CDBG allocations. County HCD's security interest will typically be in the form of a deed of trust. Additional
security instruments employed as collateral may include real property, equipment, and other assets created
from use of Section 108 financing.

Repayment

Clackamas County will provide Section 108 loan financing to third parties (entrepreneurs, public entities,
developers, non- profits, etc.) who will undertake eligible activities. The County will act as the borrower and
issue the guaranteed debt obligations. The County intends to issue separate HUD-guaranteed promissory
notes with an individual principal repayment schedule for each project funded. The first loan is anticipated
to close and receive funds within 6-12 months of formal HUD approval. Clackamas County is requesting a
twenty-year repayment term. Repayment of Clackamas County’s Section 108 Loan Guarantee will be based
upon remittances from third parties assisted with loan funds.

STAKEHOLDER CONSULTATION AND CITIZEN PARTICIPATION PROCESS

This Application was developed in accordance with Clackamas County’s current Citizen Participation Plan
which facilitates public input and comment for all HUD-funded programming. The public consultation
process for Program Year 2018 was inclusive of informational community meetings, a Community
Development Policy Advisory Board (PAB) meeting, and a Board of County Commissioners (BCC) public
hearing. The Draft Section 108 Application was made available to the public on May 10, 2018 via the
Clackamas County website as well as on-site at Clackamas County HCD offices. Prior to PAB and BCC review,
the County also solicited input from local stakeholders including representatives from local non-profit
housing developers and the homeless Continuum of Care. All related public meetings as well as availability
of the draft plan for public review and comment were advertised via local newspaper on May 9" and May
10" as well as the Clackamas County website and listservs. The Board of County Commissioners will hold a
public hearing on June 21, 2018 to accept testimony and to close the comment period. A summary transcript
of the related meetings as well as any written comments received, as available, are enclosed in this packet.

PROGRAM DEVELOPMENT TIMELINE

Clackamas County will fully develop and implement Section 108 loan financing based upon the following
preliminary timelines with most tasks contingent upon HUD, Policy Advisory Board, and Clackamas
County Board approval.

These milestones and deadlines are subject to change. Please note — the first individual loan application
is attached to this Loan Pool application. Additional project loans will be submitted after the Loan Pool

application is approved by HUD.

Prior to notification of HUD approval and joint execution of written agreements:

Milestone Deadline
Development of RFP for project loans 2 month
Conduct Outreach and Training on Section 108 Loan Program 2 month

After to notification of HUD approval and joint execution of written agreements:
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Milestone Deadline
Selection of Proposals 3 months
County Board Review and Approval 3 months
Submittals to HUD 6 month
Initial Loan Disbursement 6-12 months
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APPENDIX 1 - REQUIRED FORMS

[T e iy e

SF 424 Application for Federal Assistance: (To be added after comment period)
Certifications: (To be added after comment period)

APPENDIX 2 - STAKEHOLDER CONSULTATION AND CITIZEN PARTICIPATION

Community Development Public Meeting: (To be added after comment period)
Board of County Commissioners Public Hearing
e Notices: (To be added after comment period)
e Minutes: (To be added after comment period)
e Board Order: (To be added after comment period)
Public Comments and Clackamas County Responses: (To be added after comment period)

APPENDIX 3 — Arbor Terrace Project Loan Application 1 Y

Attached Project Loan Application
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APPENDIX 1

[:Vlew Burden Statement ]

OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application:

Preapplication X New
X Application Continuation
Changed/Corrected Application Revision

* If Revision, select eppropriate letter(s):

[

* Other (Specify):

[ |

* 3, Date Received: 4. A}ppﬂcmjt Identifier:
[ | lcrackamas county

SECTION 108

Sa, Federal Entity Identifier:

5b. Federal Award (dentifier:
[-18-vc-41-0001

=

State Use Only:
6. Date Recelved by State: | —) I7 State Application Identlfier: | o ]
e b . S——— e

8. APPLICANT INFORMATION:

" 2. Legal Name: [Emcnimszouw;, OREGON N D Me— J

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

{a3-5002286 | [fossaszessoann I

d. Address:

* Street1; 2051 KAEN ROAD #245 ) —“[
Street2: [ = mm o - ]

e ORESON CITY e aere |
County/Parish: | __”]

fistec: e e ___ OR:oOregon B =
Province: [ I

' e — e — e —— — Y B el e — — S — 7
Country: s - USR: UNITED STATES _‘3

* Zip / Postal Code: {910:5—4035 I

e. Organizational Unit:

Department Name: Divislen Name:

[HEAL‘I'H,}'E)USING& H{JMAN S_ERVICES . | [Emimmn'vr DEVELO.PHEN'I‘ DIVISION > J’

f. Name and contact information of person to be contacted on matters invalving this application:

Prefix: |,1;“ ’ a E * Frst

Name: |CHUCK

Middle Name: i
N . I‘" ——— ———— e — = = —

Last Name: !KO»BINS ) l
Suffix: e _H

Title: [Pilrﬁ};c;'g

Organizational Afflliation:

|HOUSING AND COMMUNITY DEVELOPMENT DIVISION

e S

*Emall: (CHUCKRCLACKAMAS .US
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Application for Federal Assistance SF-424

* 9. Typa of Applicant 1: Select Applicant Type:

LB: Coynty Government 7 U R E
Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

> =

= e e

* Other (specify),

* 10. Name of Federal Agency:

US DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

—— . S S S = |

14. Catalog of Federal Domestic Assistance Number:
1

f14-218 1
CFDA Tie:

CUBG - COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
SECTION 108 LOAN PROGRAM !

* 42. Funding Opportunity Number:

s i

* Tiie:

13. Competition Identification Number:

—_— — = — SE——

—_— —_— — —_—

14. Areas Affecled by Project (Clties, Counties, States, etc.):

[ _I l ]dd Attachment ] i Ceiets Attacnm_e;u.l [‘ :\new Auachme;n—r—l

* 15. Descriptive Title of Applicant's Project:

[RPPLICATIOH FOR COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
ISECTION 108 LOAN PROGRAM

L - — = i t—— i i ———— e ————— —

Altach supporting documents as specified In agency Instructions.
L Add Anachmenks—l | Delele Altachments l L‘Jlew Atlachments —I
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Application for Federal Assistance SF-424

16. Congressional Dlistricts Of:

*a, Applicant T * b. Program/Project E 3,5 ‘i

Attach an addltlonal list of Program/Project Congressional Districts if needed.

r E Add Attachment l [ Delete Attachment ” View Attachment I

17. Proposed Project:

* 2, Start Date: *b. End Date: [05/30/2014 |

18. Estimated Funding ($):

* 2, Federal & ) 11,100, 000. 00|
*b. Applicant
*c. State

*d. Local

* e, Other

*{. Program Income | 0. -);J
*g. TOTAL [ 11,100, 000.00

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

a. This epplication was made avaiiable to the State under the Executive Order 12372 Process for review on :
)( b. Program is subject to E.Q. 12372 but has not been selected by the State for review

¢. Program is not covered by E O. 12372

* 20. Is the Applicant Delinquent On Any Federal Debt? (If “Yes," provide explanation in attachment.)
Yes X No

If "Yes", provide explanation and attach
L J ‘t Acha Aftachment ] l Delete Atla':hmeni—“ Vigw Atiachment ]

21, "By signing this application, | certify (1) to the statements contalned in the list of certifications™ and (2) that tho statements

horein are true, complate and accurate to the bast of my knowledge, | also provide the required assurances*™ and agree to

comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statoments or claims may
bject me to criminal, civil, or i ive penaities. (U.S. Code, Title 218, Section 1001)

X **1 AGREE

** The list of certifications and assurances, or an intemet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: e [ * First Name: |RICHARD _ - ,
Middle Name: : -;

e e
*LastName: |sWIeT

s [

— ————- —_—
* Title: |DIRECTOR, DEPT OF HEALTH, HOUSING & HUMAN SERV

* Telephone Number: [sp3-g5n-569¢

* Emall: fns;nr'mcmcmm;s .uUs

* Signature of Authorized Representative: * Date Signed: :
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Add Signed Certifications Here
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HOUSING AUTHORITY OF CLACKAMAS COUNTY (HACC)
13900 S. GAIN ST., OREGON CIYT, OR

PROJECT-SPECIFIC APPLICATION
FOR SECTION 108 LOAN GUARANTEE
FROM

U.S. DEPARTMENT OF HOUSING AND
URBAN DEVELOPMENT

FOR
ARBOR TERRACE APARTMENTS
127 N. COLE, MOLLALA, OR 97038
IN THE AMOUNT OF

$265,000

JUNE, 2018
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I. Project Description — Arbor Terrace Apartments

Sponsored by the Housing Authority of Clackamas County, (HACC), Arbor Terrace is an existing
25 unit farm worker housing project located at 127 North Cole Street, Molalla, OR 97038.
Molalla is located in the eastern central area of the Willamette Valley region bounded by the
Portland Metropolitan area to the north, the Cascade Mountains to the east the
Eugene/Springfield Metropolitan area to the south and the Oregon Coast Mountain Range on
the west. This is a rich agriculture region where farming operations grow a vast variety of fruits
and vegetables. The valley is also one of the premier viticulture regions of the country and
home to over 500 wineries.

Because Willamette Valley's large agricultural industry is predominately labor intensive, the
demand for all types of farm workers is high, especially for migrant workers who perform
manual labor in the fields. Further, since wages for farm work are typically lower than in other
industries, the demand for affordable housing generally far exceeds the supply. Arbor Terrace
is critical to filling this need for affordable qualified farm worker housing units.

Arbor Terrace was built in 1992 with financing provided by the United States Department of
Agriculture (USDA) Rural 515 Program. The funding mix for these types of projects generally
includes a USDA grant for 50% of the project and a loan for the remaining funding. At this
point in the project's life the loan has been paid down about $40,000. For families to qualify
to live in farmworker housing, they must be employed in qualified farm work (e.g. USDA defines
the array of farm work categories) and earn approximately $5,500 in annual wages. The project
is composed seven buildings: 6 four unit buildings and 1 one story manager's building with a
leasing office. The bedroom mix includes 10 two bedroom units, 9 three bedroom units, 4 four
bedroom units and two handicap accessible units. One of the two bedroom units is a manager's
unit. The site includes a parking lot in the center of the property, a playground and a
community garden.

Since Arbor Terrace is now just over 25 years old it is in need of substantial rehabilitation. All
major interior and exterior building systems are due for replacement. The general scope of
interior work includes replacement of: 1) Kitchen - cabinets countertops, plumbing fixtures (e.g.
sinks), appliances, and electrical service outlets; 2) Flooring - vinyl, carpet, subflooring as
needed; 3) Doors - all interior doors and entry doors including casings and hardware; 4) Water
Heaters; 5) Baseboard heaters throughout. Exterior work includes replacement of: 1) Siding
and sheathing as needed; 2) Windows; 3) Roofs and vents; 4) Stairway railings; 5) Parking lot
resurfacing; 6) Playground renovation; and 7) Exterior accessibility standards for ramps. The
project will be completed in two phases. Phase | will include interior work and some exterior
work needed to meet accessibility standards under the Americans with Disabilities Act (ADA).
Phase Il will include the exterior rehabilitation work. This funding application applies to the
interior work. Exterior work will be completed in segments over the next five years.

HOUSING AUTHORITY OF CLACKAMAS COUNTY (HACC)
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Established in 1938, as the first housing authority Oregon, HACC is a mission oriented
affordable housing provider celebrating its 80th anniversary this year. HACC's portfolio
includes 545 public housing units, 264 low income housing tax credit units, and another 100
units that include mental health, transitional, developmentally disabled, and affordable (e.g.
income restricted) housing. In addition, HACC administers approximately 1,600 Section 8 rental
assistance vouchers.

HACC is currently, working on projects to convert its public housing to a voucher platform
through HUD's rental assistance demonstration (RAD) program, is a general partner member in
a 212 LIHTC project beginning construction in May of 2018 and is working with an industry
partner in developing a 24 unit veterans housing project. In addition, HACC administers a
resident services program and is a partner with multiple county divisions that assist with public
health, social services, behavioral health and children and families support.

DEVELOPMENT TEAM

The development team for the proposed Arbor Terrace Apartments rehabilitation will include
HACC's asset manager, an assistant and project management staff from Clackamas County
Community Development Division. HACC has the capability to complete the construction
drawings, preparation of bid packet, bidding and construction management in house. HACC
completes rehabilitation of 20 or more units per year in its public housing portfolio. HACC also
has fiscal management capacity with a finance director that is a Certified Public Accountant and
procurement specialist. HACC is experienced in the specific requirements of federal
procurement including Section 3 requirements, MBE & DBE contractor solicitation, prevailing
wage compliance and income reporting for CDBG low income targeting requirements.

Il. Sources and Uses

A. Use of Funds:

Uses of Funds
Interior Rehab - Construction 597,450
Design - Plans 9,300
Subtotal 606,750
Admin Fee (Community Development) 18,250
Loan Fees 10,000
Total Uses of Funds 635,000
B. Sources of Funds:

Sources of Funds
Section 108 Loan 265,000
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V.

1

V.

CDBG Grant 250,000
Capital Reserve 120,000
Other

TOTAL Sources of Funds 635,000

Conditions of Approval: Conditions of any commitment will include:

e Verification of costs — HACC will review an updated development budget based
on the final rehab cost estimates.

e Debt Coverage Ratio (DCR) — HACC will confirm that the total amount of debt
service from the permanent loan remains within an acceptable debt coverage
ratio relative to the project’s stabilized Net Operating Income (NOI). DCR is
measured as NOI/Total Debt Service.

Conditions prior to funding:

The Borrower (HACC) must provide all requested due diligence documentation
including but not limited to final budgets, final plans and specifications, and service
agreements prior to closing.

Final construction contract acceptable to HACC prior to closing.
All conditions for the issuance of required permits met prior to closing.

Sponsor (HCD) will execute 20 year regulatory agreements on all projects with new
funding. (Note: Declaration of covenants for farmworker housing use is
permanent unless the demand or market for affordable farm worker housing
ceases)

Sponsor (HCD) will execute any required federal regulatory agreements.

Completion of HUD Environmental clearance.

Section 108 submission requirements:

A. Community Development Objectives

The Arbor Terrace Project Loan proposal will further the Clackamas County HCD's
affordable housing preservation and permanent supportive housing goals within the
2017-2021 Consolidated Plan and the 2018-2019 Action Plan. As an affordable
housing rehabilitation project, the project loan will meet the following HCD Goal:

Draft HCD SECTION 108 APPLICATION Page 22 of 26



Priority Need #1: Affordable Housing

Goals: Development of New Affordable Units
Preserve existing affordable housing units
AFH Goal: Increase accessibility to housing

B. Eligibility under 24 CFR 570.703, Section 108 eligibility and criteria

Each project assisted with Section 108 guaranteed loan funds must meet one of the
eligibility requirements listed in 24 CFR 570.703. Each of the projects to be assisted
with the Clackamas County Housing and Community Development Loan Fund will
be eligible under 24 CFR 570.703. Because the original application was for a loan
pool, the individual loans will qualify under several eligible activities:
570.703(a)acquisition; (b)rehabilitation of real property; (d)relocation; (e)clearance,
demolition, removal; (f)site preparation; (h)housing rehabilitation; (i)economic
development activities; or (l)public facilities.

This project qualifies under uses for relocation and housing rehabilitation 570.703
(b) and (h). All of the tenants of Arbor Terrace Apartments have incomes at or below
60% of area median income (AMI), with the majority earning 40% to 50% of AMI.
Income certification will be required to ensure that the affordability and income
targeting restrictions are maintained in the leasing of units for an affordability
period that is permanent provided the demand for affordable farm worker housing
continues in perpetuity. Incomes will be reviewed and certified on an annual basis
in accordance with policies and procedures prescribed by HUD, HACC and
Clackamas County Community Development Division.

C. Underwriting Standards for Section 108 Assisted Projects — Project Evaluation

1. Project Underwriting — Housing and Community Development Loan Pool

a. Proposed Project Costs
HACC and HCD Staff has reviewed the proposed project costs which are
based on a capital needs assessment conducted by CNA Specialists, an
architectural design firm specializing in cost estimating for farm worker
housing. The County’s loan commitment for financing construction or
rehabilitation will be conditioned on a final guaranteed maximum price
(GMP) contract for development within the proposed budget.

b. Commitment of all Sources of Funds
HACC has secured a Community Development Block Grant (CDBG)
funds, HACC Replacement Reserve funds and the proposed Section 108
loan to complete this project.
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c. Need for Assistance

As a housing authority, the project sponsor has limited resources to
contribute to the project. Further, under the USDA Rural 515 Farm
Worker Housing program, the owner is responsible for operating the
project but the owner's income is limited to an annual asset
management fee (e.g. for Arbor Terrace the annual Asset Management
fee is limited to $7,500). Any net cash flow is retained by the project and
not distributed to the owner.

d. Financial Feasibility — Ability to Repay
The project’s feasibility was evaluated by the County using the
underwriting guidelines adopted for the loan pool and determined to be
feasible with the financing structure proposed. The two key
underwriting parameters are Loan to Value (LTV) and Debt Coverage
Ratio (DCR).

The project’s debt capacity was also reviewed based on current budget
projections. Because it is a project targeting households at or below 60%
of Area Median Income (AMI), the project’s 25 units generate a fairly low
Net Operating Income (NOI) as compared to similar market rate projects
of this size.

Arbor Terrace currently has a small first mortgage in place where the
annual payments are only $2,500 per year. With the current budget
Arbor Terrace has enough projected net operating income to support an
additional loan of $265,000. The current debt service plus adding the
Section 108 loan debt service would result in a debt coverage ration o of
1.25 which in acceptable by industry standards. The loan size was
calculated based on a 20 year repayment term and a 3.25% annual
interest rate.

e. Loan to Value
Consistent with customary underwriting practice, loan to value coverage
will be determined based on expected value as of the project. The
current tax records indicate a total market value of $3,600,000. Given a
loan of $265,000 plus the existing loan from the USDA, the loan to value
is under 10% of total property value.

f; Developer/Owner Commitment
HCD Housing and Community Development Loan Pool Fund will require
HACC to approve a CDBG Section 108 Loan agreement, a promissory note
and a trust deed to secure the Section 108 Loan Pool funds. USDA will
allow a lien subordinate to their first mortgage which is only $40,000.
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Pro Rata Disbursement of the Section 108 funds
The County distributes federal funds including CDBG Section 108 and
HOME funds on a draw basis.

Project Readiness to Proceed

HACC has secured a Community Development Block Grant (CDBG) and
ready to proceed with this rehabilitation project as soon as additional
funding becomes available through the Section 108 loan pool.

Development Team Capacity and Experience

The development team for the proposed Arbor Terrace Apartments
rehabilitation will include HACC's asset manager, an assistant and project
management staff from Clackamas County Community Development
Division. HACC and County staff have extensive experience with housing
rehabilitation projects and procurement of construction contractors.

Loan Term

HCD Section 108 loans shall not exceed a loan term of 20 years, with no
loan to exceed the overall 20 year term of this loan fund and in no event
to exceed the useful life of the asset being financed.

Payment/Amortization

Section 108 loans will be amortized over the full term of the loan (e.g.,
year amortization for a 20 year loan) unless otherwise pre-approved by
the County. Amortization greater than the term of the loan may be
considered (e.g., 30 year amortization for a 20 year loan), if the
anticipated financial condition of the project is sufficient to sustain a
balloon payment at the end of the term.

Schedule of Principal Repayment

Arbor Terrace

October 1, 2018

October 1, 2019

October 1, 2020

October 1, 2021

October 1, 2022

October 1, 2023

October 1, 2024

BALANCE $265,000
264,214 October 1, 2028 152,729
254,622 October 1, 2029 139,459
244,714 October 1, 2030 125,752
234,479 October 1, 2031 111,592
223,906 October 1, 2032 96,966
212,985 October 1, 2033 81,856
201,703 October 1, 2034 66,248
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October 1, 2025 190,049 October 1, 2035 50,126

October 1, 2026 178,010 October 1, 2036 33,471

October 1, 2027 165,575 October 1, 2037 16,268
2 Standards for evaluating public benefit

Arbor Terrace Apartments is qualified as eligible under Section 570.703(h) -
housing rehabilitation as permitted under 570.202. Specifically, the project
meets the requirements at 570.202(a)(1) and (b)(1) as eligible rehabilitation

and preservation of “privately owned buildings and improvements for

residential purposes.” Therefore, the public benefit standards at 570.209 do
not apply.

D. A Description of the Pledge of CDBG Guarantee

Clackamas County understands that if the participants in this Section 108 loan fund fail
to make timely payments and as a result the County fails to make a required payment
on its Section 108 obligation, HUD will deduct the missed payment from the CDBG
Letter of Credit and in accepting this loan guarantee, Clackamas County has pledged

its CDBG funds and all other applicable grants as security for the guarantee.

Project Contacts:

Chuck Robbins, Executive Director
Housing Authority of Clackamas County
Email: Chuckrob@clackamas.us
Phone: 503-650-5666

Rich Malloy, Asset Manager

Housing Authority of Clackamas County
Email: rmalloy@clackamas.us

Phone: 503-650-3128

Draft HCD SECTION 108 APPLICATION
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&HumanSemces‘ Sy Richard Swift

Director

June 21, 2018 ©©P V

Board of County Commissioner
Clackamas County

Members of the Board:

Approval of an Intergovernmental Agreement with Oregon State University, for
the Public Health Modernization Evaluation Plan

Purpose/Outcomes | Oregon State University (OSU) will facilitate and develop a
comprehensive evaluation plan.
Dollar Amount and | Contract maximum value is $15,000.00
Fiscal Impact
Funding Source No County General Funds are involved.
Duration Effective upon signature and terminates on June 30, 2019
Previous Board No previous Board actions
Action
Strategic Plan 1. Health outcome disparities identified in the Community
Alignment 2. Ensure safe, healthy and secure communities
Contact Person Dawn Emerick, Public Health Director — 503-655-8479
Contract No. 8434
BACKGROUND:

The Clackamas County Public Health Division (CCPHD) of the Health, Housing & Human Services
Department requests the approval of an Agreement with Oregon State University (OSU) for the
Public Health Modernization Evaluation Plan

OSU will facilitate and develop a comprehensive evaluation plan to work with Oregon Health Equity
Alliance’s (OHEA), Infectious Disease Control & Prevention Program and The Center for Public
Health Advancement to identify cultural specific groups with the Health Equity Zones, pilot an
internal process of coordinating activities between work units, assess CCHD employees on
changing the culture and perception of regionalization.

This contract is effective upon signature and continues through June 30, 2019. This contract has
been reviewed by County Counsel on March 7, 2018.

RECOMMENDATION:
Staff recommends the Board approval of this contract and authorizes Richard Swift, H3S Director to

sign on behalf of Clackamas County.

Healthy Families. Strong Communities.
2051 Kaen Road, Oregon City, OR 97045 - Phone: (503) 742-5300 - Fax: (503) 742-5352
www.clackamas.us/community_health
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INTERGOVERNMENTAL AGREEMENT
BETWEEN

CLACKAMAS COUNTY, OREGON
PUBLIC HEALTH DIVISION
AND

OREGON STATE UNIVERSTIY
College of Public Health & Human Sciences

Contract # 8434

I. Purpose

This agreement is entered into between Clackamas County Department of Health,
Housing and Human Services, Public Health Division (CCPHC) and Oreqgon State
University, College of Public Health & Human Sciences (AGENCY) for the
cooperation of units of local government under the authority of ORS 190.010.

This agreement provides the basis for the AGENCY and CCPHD to collaborate as
Academic Health Department partners on the implementation of Public Health
Modernization.

. Scope of Work and Cooperation

A.  AGENCY agrees to:
1. Facilitate and develop a comprehensive evaluation plan that includes:

a. Oregon Health Equity Alliance’s (OHEA) work in Clackamas County
identifying cultural specific groups / networks within the 10 Health
Equity Zones.

b. Pilot of internal process of coordinating activities between Infectious
Disease Control & Prevention Program with The Center for Public
Health Advancement.

c. Assessment of CCPHD employees on changing the culture &
perception of regionalization

d. Identifying how implementation of public health modernization differs
from current state.

2. Evaluation methods must include:

a. Qualitative evaluation methods, including key informant interviews
and/or focus groups and an open-ended survey with project team
members and key stakeholders.

b. Quantitative outcome measurements may include the number of
Hepatitis A vaccines given and an analysis of positive Hepatitis A
cases reported.

3. The College of Public Health and Human Sciences will provide and
mentor students that work on the evaluation team. In addition, staff from
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Oregon State University, College of Public Health & Human Sciences
Intergovernmental Agreement #8434

Page 2 of 5
4.
5.
B.

the OSU Extension Service will provide technical assistance on the
evaluation design.

The College of Public Health and Human Sciences will collaborate with
CCPHD’s Operations Manager, Public Health Data Analyst, Infectious
Disease Epidemiologist, and Population Health Epidemiologist on most
aspects of data collection, analysis, and visualization.

The College of Public Health and Human Sciences will produce, upon the
completion of the implementation plan, a final evaluation report and
present its findings to the CCPHD and other project leadership.

CLACKAMAS agrees to:

1.

Participate and provide input into the development of the evaluation
plan and framework.

tmplement the evaluation plan based on established timelines.

Serve as liaison with OHEA and additional external partners that
support implementation of current Public Health Modernization funding.

Compensation

A

CCPHD shall compensate AGENCY for satisfactorily completing activities
described in Section II.A. above.

The total payment to AGENCY shall not exceed $15.000.

Method of Payment. To receive payment, AGENCY shall submit invoices as

follows:

1.

AGENCY shall submit a request for reimbursement for $7,500. upon
completion of the evaluation plan development.

AGENCY shall submit a request for reimbursement of balance due
$7,500. upon completion of the final evaluation report.

The invoices shall list the contract # 8434, dates of service, number of hours billed
and the total amount due for all service provided during the billing period. Invoices
shall be submitted to:

Clackamas County Public Health Division
Attn: Accounts Payable

2051 Kaen Road, # 367

Oregon City, Oregon 97045

Or electronically to:

PublicHealthFiscalAP@clackamas.us
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Oregon State University, College of Public Health & Human Sciences
Intergovernmental Agreement #8434
Page 3 of 5

V.

V.

When submitting electronically, designate AGENCY name and contract # 8434 in
the subject of the e-mail.

Within thirty (30) days after receipt of the bill, provided that the Program Manager,

has approved the activities specified on the request for reimbursement, CCPHD
shall pay the amount requested to the AGENCY.

Liaison Responsibility

Philip Mason-Joyner, Operations Manager, is the liaison for CCPHD.
Gloria Krahn, Director of Health Innovation Center, is the liaison for AGENCY.

Special Requirements

A. Ownership: Any products developed and/or outcomes of projects as a result of

this agreement are the sole ownership of CCPHD.

. CLACKAMAS and AGENCY agree to comply with all applicable local, state and

federal ordinances, statutes, laws and regulations, including Oregon Public
Contract laws and all applicable provisions of the Heaith Insurance Portability
and Accountability Act of 1996 (HIPAA), PL 104-191, 45 CFR Parts 160-164,
as well as all applicable provisions in each party's Intergovernmental
Agreement with the Oregon Health Authority.

. Within the limits of the Oregon Tort Claims Act, AGENCY agrees to protect and

save CLACKAMAS, its elected and appointed officials, agents, and employees
while acting within the scope of their duties as such, harmless from and against
all claims, demands, and causes of action of any kind or character, including
the cost of defense thereof, arising against CLACKAMAS' employees on
account of personal injuries, death or damage to property arising out of
services performed or omissions of services or in any way resulting from the
acts or omissions of AGENCY, and/or its agents, employees, subcontractors,
or representatives under this agreement.

Within the limits of the Oregon Tort Claims Act, and the Oregon Constitution
Article XI, Section 10, CLACKAMAS agrees to protect and save AGENCY, its
elected and appointed officials, agents, and employees while acting within the
scope of their duties as such, harmless from and against all claims, demands,
and causes of action of any kind or character, including the cost of defense
thereof, arising against AGENCY'’s employees on account of personal injuries,
death or damage to property arising out of services performed or omissions of
services or in any way resulting from the acts or omissions of CLACKAMAS,
and/or its appointed officials, agents, employees, subcontractors, or
representatives under this agreement.

. Access to Records. Each party to this agreement, as well as the State of

Oregon and the Federal Government, and their duly authorized representatives
shall have access to the books, documents, papers, and records of the other
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party to this agreement which are directly pertinent to the agreement for the
purpose of making audit, examination, excerpts, and transcripts.

E. This agreement is expressly subject to the debt limitation of Oregon counties
set forth in Article XI, Section 10, of the Oregon Constitution, and is contingent
upon funds being appropriated therefor. Any provisions herein that would
conflict with law are deemed inoperative to that extent.

VI. Amendment
This agreement may be amended at any time with the concurrence of both parties.
Any changes in the proposed budget or scope of work will be negotiated between
" the designated liaisons. Amendments become a part of this agreement only after
the written amendment has been signed by both parties.

VIl. Term of Agreement

This agreement becomes effective upon signature and is scheduled to terminate
June 30, 2019.

This agreement is subject to termination by either of the parties when thirty (30)
days' written notice has been provided.

This agreement consists of seven (7) sections plus the following Exhibits that by this
reference are incorporated herein:

(Signatures Next Page)
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OREGON STATE UNIVERSITY CLACKAMAS COUNTY
Commissioner: Jim Bernard, Chair
DocuSigned by: Commissioner: Sonya Fischer
Lora bralun Commissioner: Ken Humberston
S - Commissioner: Paul Savas
93}% afxnlo: 58:04 PDT Commissioner; Martha Schrader
Date Signing on Behalf of the Board:
2631 SW Campus Way
Street Address
Corvallis, Oregon 97331-8687
City / State / Zip
(541) 737-3605 / Richard Swift, Director
Phone / Fax Health, Housing, and Human
Services
Date

(7
Joe Elwood, JD
Contracts Officer [PCMM

6/8/2018 | 12:04:56 PDT
Date B

SA\AmMINMCONTRACTS\PUBLIC HEALTH\Expense\Oregon State University\Public Health
Modernization\H3SPHOregonStateUniversity8434.doc
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&Human Servmges t

Richard Swift
Director

COPY

June 21, 2018

Board of County Commissioner
Clackamas County

Members of the Board:

Approval of a renewal Intergovernmental Agreement with Washington County, for

the Cities Readiness Initiative Program

Purpose/Outcomes

Clackamas County H3S has been named to receive funding for the
Cities Readiness Initiative (CRI) Program administered by
Washington County.

Dollar Amount and
Fiscal Impact

Contract maximum value is $29,100

Funding Source

No County General Funds are involved.

Duration

Effective July 01, 2018 and terminates on June 30, 2019

Previous Board
Action

The Board last reviewed and approved this agreement on September
18, 2014 agenda item 091814-A4, June 25, 2015 agenda item
062515-A6, and June 29, 2016, 062916-A1. June 29, 2017 agenda
item 062917-A2

Strategic Plan
Alighment

1. Individuals and families in need are healthy and safe
2. Ensure safe, healthy and secure communities

Contact Person

Dawn Emerick, Public Health Director — 503-655-8479

Contract No.

8885

BACKGROUND:

The Clackamas County Public Health Division (CCPHD) of the Health, Housing & Human Services
Department requests the approval of an Agreement with Washington County for the Cities Readiness
Initiative (CRI) Program.

CRI is a nationwide program designed to help large urban areas create plans to administer
medicine or chemical agents for the purpose of disease prevention to 100% of their populations.
The State of Oregon contracts these funds to Washington County who administers this program on
the State’s behalf. The Portland Metropolitan CRI program is in its tenth year and the region
includes Clackamas, Clark, Columbia, Multnomah, Skamania, Washington, and Yamihill counties.

This contract is effective July 1, 2018 and continues through June 30, 2019. This contract has been
reviewed by County Counsel on June 12, 2018.

RECOMMENDATION:
Staff ecommends the Board approval of this contract and authorizes Richard Swift, H3S Director to

Health, Housing, and Human Services

Healthy Families. Strong Communities.
2051 Kaen Road, Oregon City, OR 97045 - Phone: (503) 742-5300 - Fax: (503) 742-5352
www.clackamas.us/community_health



INTERGOVERNMENTAL AGREEMENT

This Agreement is entered into, by and between Washington County, a political subdivision of the State of

Oregon, and Clackamas County.

WHEREAS ORS 190.010 authorizes the parties to enter into this Agreement for the performance of any or
all functions and activities that a party to the Agreement has authority to perform.

Now, therefore, the parties agree as follows:

D

2)

3)

4)

5)

6)

7

8)

9)

10)

The effective date is: July 1, 2018, or upon final signature, whichever is later.
The expiration date is: June 30, 2019; unless otherwise amended.

The parties agree to the terms and conditions set forth in Attachment A, which is incorporated
herein, and describes the responsibilities of the parties, including compensation, if any.

Each party shall comply with all applicable federal, state and local laws; and rules and regulations on
non-discrimination in employment because of race, color, ancestry, national origin, religion, sex,
marital status, age, medical condition or handicap.

To the extent applicable, the provisions of ORS 279B.220 through ORS 279B.235 and ORS
279C.500 through 279C.870 are incorporated by this reference as though fully set forth.

Each party is an independent contractor with regard to each other party(s) and agrees that the
performing party has no control over the work and the manner in which it is performed. No party is

an agent or employee of any other.

No party or its employees is entitled to participate in a pension plan, insurance, bonus, or similar
benefits provided by any other party.

This Agreement may be terminated, with or without cause and at any time, by a party by providing
(30 if not otherwise marked) days written notice of intent to the other party(s).

Modifications to this Agreement are valid only if made in writing and signed by all parties.

Subject to the limitations of liability for public bodies set forth in the Oregon Tort Claims Act, ORS
30.260 to 30.300, and the Oregon Constitution, each party agrees to hold harmless, defend, and
indemnify each other, including its officers, agents, and employees, against alt claims, demands,
actions and suits (including all attorney fees and costs) arising from the indemnitor’s performance
of this Agreement where the loss or claim is attributable to the negligent acts or omissions of that

party.

Each party shall give the other immediate written notice of any action or suit filed or any claim
made against that party that may result in litigation in any way related to this Agreement.
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11)  Each party agrees to maintain insurance levels or self-insurance in accordance with ORS 30.282,
for the duration of this Agreement at levels necessary to protect against public body liability as
specified in ORS 30.269 through 30.274.

12)  Each party agrees to comply with all local, state and federal ordinances, statutes, laws and
regulations that are applicable to the services provided under this Agreement.

13)  This Agreement is expressly subject to the debt limitation of Oregon Counties set forth in Article
X1, Section 10 of the Oregon Constitution, and is contingent upon funds being appropriated
therefore.

14)  This writing is intended both as the final expression of the Agreement between the parties with
respect to the included terms and as a complete and exclusive statement of the terms of the
Agreement.

WHEREAS, all the aforementioned is hereby agreed upon by the parties and executed by the duly
authorized signatures below.

*Nackanas  Cosaly

I

Jurisdiction

Signature Date

&L\ C&)M A S m_—u - mf_t@;_\:\m.\:ﬁx,klﬂlﬁ_ajgn&uma“ Secvites
Printed Name Title

Address:

WASHINGTON COUNTY:

Signature Date

Printed Name Title

Address:

Washington County HHS (C/O Adrienne Donner)
155 N 1™ Ave

Mail Stop # 6A

Hillsboro, OR 97124

CEDA # 93.069
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Health, Housing
&Human Semces t

June 21, 2018

Richard Swift
Director

Board of Commissioners

Clackamas County

Members of the Board:

Approval of a Professional, Technical & Consultant Services Contract with
ColumbiaCare Services, Inc. for Supported Housing Services

Purpose/Outcomes

To provide independent living opportunities with individuals of Clackamas
County who have severe and persistent mental iliness.

Dollar Amount and
Fiscal Impact

Contract maximum value is $144,000

Funding Source

No County General Funds are involved.
State of Oregon, Community Mental Health Program (CMHP) funds.

Duration

Effective July 1, 2018 and terminates June 30, 2020

Previous Board
Action

This is a renewal of contract #8203. The previous contract was reviewed and
approved by the Board of County Commissioners on November 2, 2017,
Agenda ltem 110217-A3.

Strategic Plan
Alignment

1. Ensure safe, healthy and secure communities
2. Increase self-sufficiency for our clients.

Contact Person

Mary Rumbaugh, Director—Behavioral Health Division (503) 742-5305

Contract No.

#8837

BACKGROUND:

The Behavioral Health Division of the Health, Housing & Human Services Department requests the
approval of a Professional, Technical, and Consultant Services Contract #8837 with ColumbiaCare
Services, Inc. for supported housing services. Supported housing consists of mental health services

that provide rehabilitative, personal care, and skills building with the outcome to integrate individuals into

the community at the highest possible level of independence. The Behavioral Health Division has
partnered with ColumbiaCare Services, Inc. for supported housing services since 2013.

The contract is effective July 1, 2018 and continues through June 30, 2020. This contract was
reviewed and approved by County Counsel on June 4, 2018.

RECOMMENDATION:
Staff recommends the Board approval of this contract and authorizes Richard Swift, H3S Director to sign
of Clackamas County.

Health, Housing and Human Services Department

Healthy Families. Strong Communities.
2051 Kaen Road, Oregon City, OR 97045 - Phone: (503) 742-5300 - Fax: (503) 742-5352
www.clackamas.us/community_health



PROFESSIONAL, TECHNICAL, AND CONSULTANT SERVICES CONTRACT
CONTRACT #8837

This Professional, Technical, and Consultant Services Contract (this “Contract”) is between the County of Clackamas
acting by and through its Health, Housing and Human Services Department, Behavioral Health Division, hereinafter
called “County” and ColumbiaCare Services, Inc., hereinafter called "Contractor”.
CONTRACT
1.0 Engagement

County hereby engages Contractor to provide Supported Housing services as more fully described in Exhibit B,
Scope of Work, attached hereto and incorporated herein (the “Services”).

2.0 Term

Services provided under the terms of this Contract shall commence July 1, 2018 and shall terminate June 30, 2020
unless terminated earlier by one or both parties as provided for in paragraph 6.0.

3.0 Compensation and Fiscal Records

3.1 Compensation. County shall compensate Contractor as specified in Exhibit C, Compensation for
satisfactorily performing contracted services as specified in Exhibit B, Scope of Work, as follows:

Total payment to Contractor shall not exceed $144,000.00.

Payment shall be full compensation for work performed, for services rendered, and for all labor, materials, supplies,
equipment, travel expenses, mileage, and incidentals necessary to perform the work and services.

3.2. Method of Payment. To receive payment, Contractor shall submit invoices as described in Exhibit C,
Compensation.

33 Withholding of Contract Payments. Notwithstanding any other payment provision of this Contract, should
Contractor fail to perform or document the performance of contracted services, County shall immediately withhold
payments hereunder. Such withholding payment for cause may continue until Contractor performs required services or
establishes to County’s satisfaction that such failure arose out of causes beyond the control, and without the fault or
negligence, of Contractor.

34 Financial Records. Contractor shall maintain complete and legible financial records pertinent to payments
received. Such records shall be maintained in accordance with Generally Accepted Accounting Principles. Financial
records shall be retained for at least six (6) years after final payment is made under this Contract or until all pending
matters are resolved, whichever period is longer. If an audit of financial records discloses that payments to Contractor
were in excess of the amount to which Contractor was entitled, Contractor shall repay the amount of the excess to
County.

3.4.1 Contractor shall maintain up-to-date accounting records that accurately reflect all revenue by source,
all expenses by object of expense, and all assets, liabilities and equities consistent with Generally Accepted
Accounting Principles and Oregon Administrative Rules. Contractor shall make reports and fiscal data
generated under and for this Contract available to County upon request.

3.4.2 County may conduct a fiscal compliance review of Contractor as part of compliance monitoring of this
Contract. Contractor agrees to provide, upon reasonable notice, access to all financial books, documents,
papers and records of Contractor which are pertinent to this Contract to ensure appropriate expenditure of
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funds under this Contract. County shall monitor compliance with County’s financial reporting and accounting
requirements.

3.4.3 Contractor may be subject to audit requirements. Contractor agrees that audits must be conducted by
Certified Public Accountants who satisfy the independence requirement outlined in the rules of the American
Institute of Certified Public Accountants (Rule 101 of the AICPA Code of Professional Conduct), the Oregon
State Board of Accountancy, the independence rules contained within Governmental Auditing Standards (1994
Revision), and rules promulgated by other federal, state and local government agencies with jurisdiction over
Contractor.

3.4.4 Contractor shall establish and maintain systematic written procedures to assure timely and appropriate
resolution of review or audit findings and recommendations. Contractor shall make such procedures and
documentation of resolution of audit findings available to County upon request.

4.0 Manner of Performance

4.1 Compliance with Applicable Laws and Regulations, and Special Federal Requirements. Contractor shall
comply with all Federal and State regulations and laws, Oregon Administrative Rules, local laws and ordinances
applicable to work performed under this Contract, including, but not limited to, all applicable Federal and State civil
rights and rehabilitation statutes, rules and regulations, which by this reference are incorporated herein.

Contractor must, throughout the duration of this Contract and any extensions, comply with all tax laws of this state and
all applicable tax laws of any political subdivision of this state. Any violation of this section shall constitute a material
breach of this Contract. Further, any violation of Contractor’s warranty, in this Contract that Contractor has complied
with the tax laws of this state and the applicable tax laws of any political subdivision of this state also shall constitute a
material breach of this Contract. Any violation shall entitle County to terminate this Contract, to pursue and recover
any and all damages that arise from the breach and the termination of this Contract, and to pursue any or all of the
remedies available under this Contract, at law, or in equity, including but not limited to:

i. Termination of this Contract, in whole or in part;

ii. Exercise of the right of setoff, and withholding of amounts otherwise due and owing to Contractor, in
an amount equal to County’s setoff right, without penalty; and

iii. Initiation of an action or proceeding for damages, specific performance, declaratory or injunctive
relief. County shall be entitled to recover any and all damages suffered as the result of Contractor's
breach of this Contract, including but not limited to direct, indirect, incidental and consequential
damages, costs of cure, and costs incurred in securing replacement performance.

These remedies are cumulative to the extent the remedies are not inconsistent, and County may pursue any remedy or
remedies singly, collectively, successively, or in any order whatsoever.

4.2 Subcontracts. Contractor shall not enter into any subcontracts for any of the work scheduled under this
Contract without written consent of County.

4.3 Independent Contractor. Contractor certifies that it is an independent contractor and not an employee or agent
of County, State of Oregon or Federal government. Contractor is not an officer, employee or agent of County as those
terms are used in ORS 30.265. Responsibility for all taxes, assessments, and any other charges imposed upon
employers shall be the sole responsibility of Contractor.

44.  Tax Laws. The Contractor represents and warrants that, for a period of no fewer than six (6) calendar years
preceding the effective date of this Contract, has faithfully complied with:
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1. All tax laws of this state, including but not limited to ORS 305.620 and ORS chapters 316, 317, and
318;

ii. Any tax provisions imposed by a political subdivision of this state that applied to Contractor, to
Contractor’s property, operations, receipts, or income, or to Contractor’s performance of or
compensation for any work performed by Contractor;

iii. Any tax provisions imposed by a political subdivision of this state that applied to Contractor, or to
goods, services, or property, whether tangible or intangible, provided by Contractor; and

iv. Any rules, regulations, charter provisions, or ordinances that implemented or enforced any of the
foregoing tax laws or provisions.

5.0 General Conditions

531 Indemnification. Contractor agrees to indemnify, save, hold harmless, and defend County, its officers, elected
officials, agents and employees from and against all claims and actions, and all expenses incidental to the investigation
and defense thereof, arising out of actions, suits, claims or demand attributable in whole or in part to the acts or
omissions of Contractor, and Contractor’s officers, agents, and employees, in performance of this Contract.

Contractor shall defend, save, hold harmless and indemnify the State of Oregon, Oregon Health Authority and their
officers, agents and employees from and against all claims, suits, actions, damages, liabilities, costs and expenses of
whatsoever nature resulting from, arising out of, or relating to the activities or omissions of Contractor, or its agents or
employees under this Contract.

If Contractor is a public body, Contractor’s liability under this Contract is subject to the limitations of the Oregon Tort
Claims Act.

5.2  Insurance. County shall enforce Contractor compliance with the insurance requirements outlined herein, and
shall take all reasonable steps to enforce such compliance. Examples of reasonable steps include issuing stop work
orders until the insurance is in full force, terminating the Contract as permitted herein, or pursuing legal action to
enforce such requirements. During the term of this Contract, Contractor shall maintain in force, at its own expense,
each insurance required in Exhibit D, Insurance.

5.3 Governing Law: Consent to Jurisdiction. This Contract shall be governed by and construed in accordance with
the laws of the State of Oregon without giving effect to the conflict of law provisions thereof. Any claim, action, or
suit between County and Contractor that arises out of or relates to performance under this Contract shall be brought
and conducted solely and exclusively within the Circuit Court for Clackamas County, State of Oregon. Provided,
however, that if any such claim, action or suit may be brought only in a federal forum, it shall be brought and
conducted solely and exclusively within the United States District Court for the District of Oregon. Contractor by
execution of this Contract consents to the in personal jurisdiction of said courts.

54 Amendments. The terms of this Contract shall not be waived, altered, modified, supplemented, or amended, in
any manner whatsoever, except by written instrument signed by Contractor and County.

5.5 Severability. If any term or provision of this Contract is declared by a court of competent jurisdiction to be
illegal or in conflict with any law, the validity of the remaining terms or provisions shall not be affected, and the rights
and obligations of the parties shall be construed and enforced as if the Contract did not contain the particular term or
provision held to be invalid.

5.6 Waiver. The failure of either party to enforce any provision of this Contract shall not constitute a waiver of
that or any other provision.
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57 Future Support. County makes no commitment of future support and assumes no obligation for future support
for the activity contracted herein except as set forth in this Contract.

5.8 Oregon Public Contracting Requirements. Pursuant to the requirements of Oregon law, the following terms
and conditions are made a part of this Contract:

5.8.1 Workers’ Compensation. All subject employers working under this Contract must either maintain
workers’ compensation insurance as required in Exhibit D, Insurance.

5.8.2  Oregon Constitutional Limitations. This Contract is expressly subject to the debt limitation of Oregon
counties set forth in Article XI, Section 10 of the Oregon Constitution, and is contingent upon funds being
appropriated therefore. Any provisions herein, which would conflict with such law, are deemed inoperative to
that extent.

5.8.3  Oregon Public Contracting Conditions. Pursuant to the terms of ORS 279B.220, Contractor shall:

i. Make payments promptly, as due, to all persons supplying to Contractor labor or materials for the
performance of the work provided for in this Contract.

ii. Pay all contributions or amounts due the Industrial Accident Fund from such Contractor or
subcontractor incurred in performance of this Contract.

iii. Not permit any lien or claim to be filed or prosecuted against Clackamas County on account of any
labor or material furnished.

iv. Pay to the Department of Revenue all sums withheld from employees pursuant to ORS 316.167.

5.8.4 Contractor shall pay employees for work in accordance with ORS 279B.020 and ORS 279B.235,
which is incorporated herein by this reference.

5.8.5 Asrequired by ORS 279B.230, Contractor shall promptly, as due, make payment to any person or
partnership, association, or corporation furnishing medical, surgical, and hospital care or other needed care
and attention incident to sickness and injury, to the employees of Contractor, of all sums that Contractor
agrees to pay for the services and all monies and sums that Contractor collected or deducted from the wages
of its employees pursuant to any law, Contract or Agreement for the purpose of providing or paying for such
services.

5.9 Integration. This Contract contains the entire Contract between County and Contractor and supersedes all
prior written or oral discussions or Agreements.

5.10  Ownership of Work Product. All work products of Contractor which result from this Contract are the
exclusive property of County.

6.0 Termination

6.1 Termination Without Cause. This Contract may be terminated by mutual consent of both parties, or by either
party upon thirty (30) business days’ written notice, delivered by certified mail or in person.

6.2 Termination With Cause. County, by written notice of default (including breach of Contract) to Contractor,
may terminate this Contract effective upon delivery of written notice to Contractor, or at such later date as may be
established by County, under any of the following conditions:
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i. If County funding from Federal, State, or other sources is not obtained and continued at levels
sufficient to allow for purchase of the indicated quantity of services, the Contract may be modified to
accommodate a reduction in funds.

ii. If Federal or State regulations or guidelines are modified, changed, or interpreted in such a way that
the services are no longer allowable or appropriate for purchase under this Contract or are no longer
eligible for the funding authorized by this Contract.

iii. If any license or certificate required by law or regulation to be held by Contractor to provide the
services required by this Contract is for any reason denied, revoked, or not renewed.

iv. If Contractor fails to provide services, outcomes, reports as specified by County in this Contract.

v. If Contractor fails to perform any of the other provisions of this Contract, or so fails to pursue the
work as to endanger performance of this Contract in accordance with its terms, and after receipt of
written notice from County, fails to correct such failures within ten (10) days or such longer period as
County may authorize.

6.3 Transition. Any such termination of this Contract shall be without prejudice to any obligations or liabilities
of either party already accrued prior to such termination. Contractor and County shall continue to perform all duties
and obligations under this Contract with respect to individuals under care of Contractor to the date of termination.

7.0 Notices

Any notice under this Contract shall be deemed received the earlier of the time of delivery of two (2) business days
after mailing certified and postage prepaid through the U.S. Postal Service addressed as follows:

If to Contractor: If to County:

ColumbiaCare Services, Inc. Clackamas County Behavioral Health Division
3587 Heathrow Way 2051 Kaen Road, Suite #154

Medford, OR 97504 Oregon City, OR 97045

This contract consists of seven (7) sections plus the following exhibits which by this reference are incorporated
herein:

Exhibit A — Definitions

Exhibit B — Scope of Work

Exhibit C — Compensation

Exhibit D — Insurance

Exhibit E — CMHP Required Provider Contract Provisions

Exhibit F — CMHP Required Federal Terms & Conditions

Exhibit G — CMHP Service Element(s)

Exhibit H — Business Associate Agreement (BAA)

Exhibit I — Qualified Service Organization Business Associate Agreement (QSOBAA)
Exhibit J — Certification Statement for Independent Contractor

MXOXNXKKK K X X

Exhibit K — Performance Standards

[Signature Page Follows]
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SIGNATURE PAGE

IN WITNESS WHEREOF, the parties hereto have caused this Contract to be executed by their duly authorized
officers.

COLUMBIACARE SERVICES, INC. COUNTY OF CLACKAMAS

Authorized Signature Date Richard Swift Date
Health, Housing, and Human Services

Name / Title (Printed) Approved as to Form:
143975-90 Kathleen Rastetter via email June 4, 2018
Oregon Business Registry # County Counsel Date

Domestic Nonprofit Corporation / Oregon
Entity Type / State of Formation
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CLACKAMAS COUNTY | Director

June 21, 2018

Board of County Commissioners
Clackamas County

Members of the Board:

Approval of an Intergovernmental Subrecipient Agreement, Amendment #3
with City of Sandy/Sandy Senior & Community Center to Provide
Social Services for Clackamas County Residents age 60 and over

Purpose/Outcomes | Subrecipient Agreement with the City of Sandy/ Sandy Senior and
Community Center to provide Older American Act (OAA) funded
services for persons in the Sandy community.

Dollar Amount and | The maximum value is increased by $156,685 for a revised agreement
Fiscal Impact maximum of $318,569. This agreement is funded through the Social
Services Division Program agreements with the Oregon Department of
Human Services and various transportation agreements with TriMet & Ride
Connection, Inc.

Funding Source Older American Act (OAA), Special Project Allocation (SPA), State Special
Transportation Formula (STF) funds, and Low Income Home Energy
Assistance Program (LIHEAP) funds - no County General Funds are

involved.
Duration Effective July 1, 2017 and terminates on June 30, 2019
Previous Board
Action
Strategic Plan 1. This funding aligns with the strategic priority to increase self-sufficiency for
Alignment our clients.

2. This funding aligns with the strategic priority to ensure safe, healthy and
secure communities by addressing needs of older adults in the
community.

Contact Person Brenda Durbin, Director, Social Services Division 503-655-8641
Contract No. H3S #8362; Subrecipient #18-010-03
BACKGROUND:

The Social Services Division of the Health, Housing and Human Services request approval of the
Subrecipient Agreement, Amendment #3; with City of Sandy/ Sandy Senior and Community Center to
provide Older American Act (OAA) funded services for persons living within the Sandy service area.

The services provided include congregate and home delivered meals, evidence-based health
promotion activities, transportation, and information and referral activities. These services link
residents with resources to meet their individual needs. This helps them to remain independent and

interactive in the community.

This is a budget adjustment that distributes the OAA program funding, as well as the State SPA funds
for approved evidence-based Physical Activity/Falls Prevention programming, Ride Connection
transportation pass through Special Transportation Formula funds and LIHEAP funding for services to
be provided during the 2018-19 fiscal year.
Healthy Families. Strong Communities.
2051 Kaen Road, Oregon City, OR 97045 « Phone: (503) 742-5300 - Fax: (503) 742-5352
www.clackamas.us/community_health



This amendment adds $156,685 for a total contract amount of $318,569 in funding for the 2018-19 fiscal
year and extends the term of the agreement to June 30, 2019. Approved by County Counsel on March
19, 2018.

RECOMMENDATION:
~ Staff recommends the Board approval of thisamendment and-authorizes Richard Swift, H3S Directorto- - -— ——
sign on behalf of Clackamas County.

Richard SwiftyDirector
Health Housing & Human Services



Subrecipient Agreement Amendment
Health, Housing and Human Services

H3S Contract#: 8362 Subrecipient#: 18-010 Board Agenda #: 070017-AXX

Division: Social Services Amendment Number: 3

Contractor; City of Sandy — Senior & Community Center

Amendment Requested By: _Brenda Durbin, CCSS Director

Changes: (X) Subrecipient Agreement Budget & Language

Justification for Amendment:

This is a budget adjustment that adds funding and units of service for ongoing delivery of services
into FY18-19. This results in an increase to the contract budget of $156,685.

This Amendment #3, when signed by the City of Sandy — Senior & Community Center
("*SUBRECIPIENT”) the Health, Housing and Human Services Department, Social Services
Division on behalf of Clackamas County will become part of the contract documents, superseding
the original to the applicable extent indicated. This Amendment complies with Local Contract
Review Board Rules.

WHEREAS, the SUBRECIPIENT and COUNTY entered into those certain Subrecipient Agreement
documents for the provision of services dated July 1, 2017 as may be amended (“agreement”);

WHEREAS, the Contractor and County desire to amend and restate the Agreement in its entirety
as of July 1, 2018 and otherwise modify it as set forth herein;

NOW, THEREFORE, the County and Contractor hereby agree that the Agreement is amended as
follows:

Term and Effective Date. This restated Agreement shall become effective on the date it is fully
executed and approved as required by applicable law. Funds issued under this Agreement may be
used to reimburse Subrecipient for expenses approved in writing by County relating to the project
incurred no earlier than July 1, 2018 and not later than June 30, 2019, unless this Agreement is
sooner terminated or extended pursuant to the terms hereof. No grant funds are available for
expenditures after the expiration date of this Agreement.

The maximum not-to-exceed compensation payable to Subrecipient under this agreement for the
period of July 1, 2017 through June 30, 2018 is:

4. Grant Funds. The maximum, not to exceed, agreement amount that the COUNTY will pay is
$161,884. This is a cost reimbursement agreement and disbursements will be made in
accordance with the requirements contained in Exhibit 5 — Reporting Requirements and Exhibit
6 — Budget and Units of Services. Failure to comply with the terms of this Agreement may
result in withholding of payment. (The split between funding sources is outlined in Exhibit 6 —
Budget and Units of Services.)
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City of Sandy — Senior & Community Center
Subrecipient Grant Agreement #18-010, Amendment 3

a. Grant Funds. The COUNTY's funding of $41,522 in grant funds for this Agreement is the
Older Americans Act (CFDA: 93.043, 93.044, 93.052, 93.053) issued to the COUNTY by
the State of Oregon, Department of Human Services, State Unit on Aging and $33,500
from Federal Transportation Administration funds (Federal Statute: 49 USC 5310; CFDA:
20.513) issued to the COUNTY by Ride Connection, Inc., an Oregon nonprofit
corporation. .

b. Other Funds. The COUNTY's funding of $70,155 for transportation services outlined in
this agreement are from Elderly and Disabled Transportation funds issued to the
COUNTY by Ride Connection, Inc. and TriMet and the State of Oregon DHS. The
COUNTY's funding of $4,500 for Physical Activity/Falls Prevention outlined in this
agreement are from State of Oregon, Department of Human Services, State Unit on
Aging, Special Program Allocation; $10,082 in Medicaid funds for Medicaid Home
Delivered Meals issued to the SUBRECIPIENT by the State of Oregon, Department of
Human Services, Adults and Persons with Disabilities and $2,125 for Low Income Home
Energy Assistance application assistance outlined in this Agreement are from HEAT
Oregon, an Oregon nonprofit organization.

The maximum not-to-exceed compensation payable to Subrecipient under this agreement for the
period of July 1, 2018 through June 30, 2019 is:

4. Grant Funds. The maximum, not to exceed, agreement amount that the COUNTY will pay is
$156,685. This is a cost reimbursement agreement and disbursements will be made in
accordance with the requirements contained in Exhibit 5 — Reporting Requirements and
Exhibit 6 — Budget and Units of Services. Failure to comply with the terms of this Agreement
may result in withholding of payment. (The split between funding sources is outlined in Exhibit
6 — Budget and Units of Services.)

¢. Grant Funds. The COUNTY's funding of $41,913 in grant funds for this Agreement is the
Older Americans Act (CFDA: 93.043, 93.044, 93.052, 93.053) issued to the COUNTY by
the State of Oregon, Department of Human Services, State Unit on Aging and $33,500
from Federal Transportation Administration funds (Federal Statute: 43 USC 5310; CFDA:
20.513) issued to the COUNTY by Ride Connection, Inc., an Oregon nonprofit
corporation.

a. Other Funds. The COUNTY's funding of $64,565 for transportation services outlined in
this agreement are from Elderly and Disabled Transportation funds issued to the
COUNTY by Ride Connection, Inc. and TriMet and the State of Oregon DHS. The
COUNTY's funding of $4,500 for Physical Activity/Falls Prevention outlined in this
agreement are from State of Oregon, Department of Human Services, State Unit on
Aging, Special Program Allocation; $10,082 in Medicaid funds for Medicaid Home
Delivered Meals issued to the SUBRECIPIENT by the State of Oregon, Department of
Human Services, Adults and Persons with Disabilities and $2,125 for Low Income Home
Energy Assistance application assistance outlined in this Agreement are from HEAT
Oregon, an Oregon nonprofit organization.

. Amend: Exhibit 2 Transportation Provider Standards, A. Vehicle Standards

1. SUBRECIPIENT shall maintain its vehicles to provide comfortable and safe Rides to Clients.
SUBRECIPIENT's vehicles shall meet the following requirements:
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City of Sandy — Senior & Community Center
Subrecipient Grant Agreement #18-010, Amendment 3

a. The interior of the vehicle shall be clean;
b. SUBRECIPIENT shall not smoke or permit smoking in the vehicle;
c. SUBRECIPIENT shal! maintain appropriate safety equipment in the vehicle, mcludlng
but not limited to:
i. First Aid Kit;
ii. Fire Extinguisher; o |
ii. Roadside reflective or warning devices; T |
iv. Flashlight; -y
v. Chains or other traction devices (when appropriate); and, i
vi. Disposable gloves. T

d. SUBRECIPIENT shall maintain the vehicle in good operating condition, by provndlr'g fi
the following: o |l
i. Seatbelts; ul
ii. Side and rear view mirrors; .
iii. Horn; and, "
iv. Working turn signals, headlights, taillights, and windshield wipers.

2. SUBRECIPIENT shall maintain a preventative maintenance schedule, which incorporates,
at a minimum, all maintenance recommended by the vehicle manufacturer. SUBRECIPIENT
shall comply with appropriate local, state, and federal transportation safety standards
regarding passenger safety and comfort, SUBRECIPIENT shall provide all equipment
necessary to transport Clients using wheelchairs.

TO READ: All the above with the addition of:

SUBRECIPIENT shall pay for all preventative maintenance and other repair costs incurred in a
timely manner. Invoices shall be submitted by SUBRECIPIENT for eligible vehicles, specified in
Section C. Vehicles, paragraph 1, as per Section C. Vehicles, paragraph 2.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK

i
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City of Sandy — Senior & Community Center
Subrecipient Grant Agreement #18-010, Amendment 3

Except as set forth herein, the County and the Contractor ratify the remainder of the Contract and
affirm that no other changes are made hereby.

IN WITNESS HEREOF, the parties hereto have caused this Amendment to be executed by their
duly authorized officers.

City of Sandy; CLACKAMAS COUNTY
Sandy Senior & Community Center Commissioner: Jim Bernard, Chair
Commissioner: Sonya Fischer
Commissioner: Ken Humberston
. By: %m ¢ / /z,ﬁdmdé__l_‘ Commissioner: Paul Savas
Kim Yameyﬁta, City Manager Commissioner: Martha Schrader
Approved as to Content:

Sl

Tafya 'ié.lr{ardson, Comm. Services Manager

0/ale
Date ’ Richard Swift, Director
Health, Housing & Human Services Dep.

Signing on Behalf of the Board:

Date
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Health, Housing

CLACKAMAS

June 21, 2018

Board of Commissioners

Clackamas County

Members of the Board:

A

COUNTY

Human Services

Richard Swift
Director

Copy

Approval of an Intergovernmental Agreement with the
Oregon Department of Transportation Rail and Public Transit Division
for Mt Hood Express Vehicle Purchase of 2 Buses

Purpose/Outcomes

Agreement with Oregon Department of Transportation to provide funding for
the purchase of two buses for the Mt Hood Express

Dollar Amount and
Fiscal Impact

The maximum grant award is $295,800. The contract is funded through the
Oregon Department of Transportation.

Funding Source

FTA 5339- Bus and Bus Infrastructure Investment Program funds- no County
General Funds are involved.

Duration

N/A- one time capital purchase

Previous Board
Action

022218-A1 Approval to Apply

Strategic Plan
Alignment

1. This funding aligns with the strategic priority to increase self-sufficiency for
our clients.

2. This funding aligns with the strategic priority to ensure safe, healthy and
secure communities by addressing transportation needs for seniors, persons
with disabilities and low income job seekers.

Contact Person

Brenda Durbin, Director, Social Services Division 503-655-8641

Contract No.

N/A

BACKGROUND:

The Social Services Division of the Health, Housing, and Human Services Department requests
approval of an Intergovernmental Agreement with Oregon Department of Transportation Rail and
Public Transit Division for Federal Transit Administration Bus and Bus Infrastructure investment
Program funds to purchase two new buses for the Mt Hood Express sub service. These vehicles will
allow this program continue to provide public transit services in the Hoodland area of Clackamas
County, especially for seniors and persons with disabilities. The grant application will be for a one
time amount of $295,800. The grant, if awarded, would have no effect on staffing. No County
General Funds are involved.

The Mt. Hood Express (formerly the Mountain Express) provides public transit service from the City of
Sandy along the Highway 26 corridor including stops in Welches, Rhododendron, Government Camp
and Timberline Lodge. The service connects to Sandy’s bus service to provide regional public transit
access to employees, local residents and persons who desire to access recreational opportunities
year round on Mt. Hood. The Villages Shuttle service provides point-deviated bus service to the
Villages at Mt. Hood Communities on weekdays, allowing seniors, persons with disabilities and others

Healthy Families. Strong Communities.

2051 Kaen Road, Oregon City, OR 97045 - Phone: (503) 742-5300 - Fax: (503) 742-5352

www.clackamas.us/community_health




who need extra stops and route deviations bus service to access work, medical appointments and
other needs. The Mt Hood Express cannot function without safe, reliable vehicles and these funds
will allow the replacement of the current vehicles in a timely manner to ensure continuation of the
service.

RECOMMENDATION:

We recommend the approval of this agreement and that Richard Swift be authorized to sign all
documents necessary to accomplish this action on behalf of the Board of Commissioners.

R 03 submitted

Richard Swi ector
Health, Housing and Human Services



Misc. Contracts and Agreements
Agreement No. 32828
Capital 5339

RAIL AND PUBLIC TRANSIT DIVISION
OREGON DEPARTMENT OF TRANSPORTATION

This Agreement is made and entered into by and between the State of Oregon, acting by and
through its Department of Transportation, Rail and Public Transit Division, hereinafter referred to as
"State," and Clackamas County, hereinafter referred to as "Recipient," and collectively referred
to as the "Parties."

AGREEMENT

1. Effective Date. This Agreement shall become effective on the later of July 1, 2018 or the
date when this Agreement is fully executed and approved as required by applicable law. Unless
otherwise terminated or extended, Grant Funds under this Agreement shall be available for
Project Costs incurred on or before June 30, 2020 (Expiration Date). No Grant Funds are
available for any expenditures after the Expiration Date. State's obligation to disburse Grant
Funds under this Agreement shall end as provided in Section 10 of this Agreement.

2, Agreement Documents. This Agreement consists of this document and the following
documents, all of which are attached hereto and incorporated herein by reference:

Exhibit A: Project Description and Budget
Exhibit B: Financial Information
Exhibit C: Subcontractor Insurance

Exhibit D: Summary of Federal Requirements, incorporating by reference Annual
List of Certifications and Assurances for Federal Transit Administration Grants
and Cooperative Agreements ("Certifications and Assurances") and Federal Transit
Administration Master Agreement

Exhibit E: Information required by 2 CFR 200.331(a), may be accessed at http://
www.oregon.gov/odot/pt/, Oregon Public Transit Information System (OPTIS), as
the information becomes available

In the event of a conflict between two or more of the documents comprising this Agreement,
the language in the document with the highest precedence shall control. The precedence of,
each of the documents comprising this Agreement is as follows, listed from highest precedence
to lowest precedence: Exhibit D; Exhibit E; this Agreement without Exhibits; Exhibit A; Exhibit
B; Exhibit C.

3. Project Cost; Grant Funds; Match. The total project cost is estimated at $348,000.00. In
accordance with the terms and conditions of this Agreement, State shall provide Recipient an
amount not to exceed $295,800.00 in Grant Funds for eligible costs described in Section 6.a.
hereof. Recipient shall provide matching funds for all Project Costs as described in Exhibit A,

4, Project. The Grant Funds shall be used soI'er for the Project described in Exhibit A and shall
not be used for any other purpose. No Grant Funds will be disbursed for any changes to the
Project uniless such changes are approved by State by amendment pursuant to Section 11.c
hereof.

5. Progress Reports. Recipient shall submit quarterly progress reports to State no later
than 45 days after the close of each quarterly reporting period. Reporting periog: ng%' il
July through September, October through! December, January through March, and! Ap"ri !!”3”3
through June. Reports must be in a format acceptable to State and must be entered into
the Oregon Public Transit Information System (OPTIS), which may be accessed at http://
www,oregon.gov/odot/pt/. If Recipient is unable to access OPTIS, reports must be delivered
to ODOTPTDReporting@odot.state.or.us. Reports shall include a statement of revenues and
expenditures for each quarter, including documentation of local match contributions and
expenditures. State reserves the right to request such additional information as may be
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Clackamas County/State of Oregon
Agreement No, 32828

necessary to comply with federal or state reporting requirements.
6. Disbursement and Recovery of Grant Funds.

a. Disbursement Generally. State shall reimburse eligible costs incurred in carrying out
the Project, up to the Grant Fund amount provided in Section 3. Reimbursements shall
be made by State within 30 days of State's approval of a request for reimbursement from
Recipient using a format that is acceptable to State. Requests for reimbursement must
be entered into OPTIS or sent to ODOTPTDReporting@odot.state.or.us. Eligible costs are
the reasonable and necessary costs incurred by Recipient, or under a subagreement
described in Section 9.a. of this Agreement, in performance of the Project and that are
not excluded from reimbursement by State, either by this Agreement or by exclusion as
a result of financial review or audit.

b. Conditions Precedent to Disbursement. State's obligation to disburse Grant Funds
to Recipient is subject to satisfaction, with respect to each disbursement, of each of the
following conditions precedent:

i. State has received funding, appropriations, limitations, allotments or other
expenditure authority sufficient to allow State, in the exercise of its reasonable
administrative discretion, to make the disbursement.

ii. Recipient is in compliance with the terms of this Agreement including, without
limitation, Exhibit D and the requirements incorporated by reference in Exhibit D,

iii. Recipient's representations and warranties set forth in Section 7 hereof are true
and correct on the date of disbursement with the same effect as though made on
the date of disbursement.

iv. Recipient has provided to State a request for reimbursement using a format that
is acceptable to and approved by State. Recipient must submit its final request for
reimbursement following completion of the Project and no later than 60 days after
the Expiration Date. Failure to submit the final request for reimbursement within
60 days after the Expiration Date could result in non-payment.

c. Recovery of Grant Funds. Any funds disbursed to Recipient under this Agreement
that are expended in violation or contravention of one or more of the provisions of
this Agreement ("Misexpended Funds") or that remain unexpended on the earlier of
termination or expiration of this Agreement must be returned to State. Recipient shall
return all Misexpended Funds to State promptly after State's written demand and no later
than 15 days after State's written demand. Recipient shall return all Unexpended Funds
to State within 14 days after the earlier of expiration or termination of this Agreement.

7. Representations and Warranties of Recipient. Recipient represents and warrants to State
as follows:

a. Organization and Authority. Recipient is duly organized and validly existing under
the laws of the State of Oregon and is eligible to receive the Grant Funds. Recipient has
full power, authority, and legal right to make this Agreement and to incur and perform its
obligations hereunder, and the making and performance by Recipient of this Agreement
(1) have been duly authorized by all necessary action of Recipient and (2) do not and
will not violate any provision of any applicable law, rule, regulation, or order of any
court, regulatory commission, board, or other administrative agency or any provision
of Recipient's Articles of Incorporation or Bylaws, if applicable, (3) do not and will not
result in the breach of, or constitute a default or require any consent under any other
agreement or instrument to which Recipient is a garty or by which Recipient or any of
its properties may be bound or affected. No authorization, consent, license, approval
of, filing or registration with or notification to any governmental body or regulatory or
supervisory authority is required for the execution, delivery or performance by Recipient
of this Agreement.

b. Binding Obligation. This Agreement has been duly executed and delivered by
Recipient and constitutes a legal, valid and binding obligation of Recipient, enforceable in
accordance with its terms subject to the laws of bankruptcy, insolvency, or other similar
laws affecting the enforcement of creditors' rights generally.

c. No Solicitation. Recipient's officers, employees, and agents shall neither solicit nor

Page 2 of 18



Clackamas County/State of Oregon
Agreement No. 32828

accept gratuities, favors, or any item of monetary value from contractors, potential
contractors, or parties to subagreements, except as permitted by applicable law. No
member or delegate to the Congress of the United States or State of Oregon employee
shall be admitted to any share or part of this Agreement or any benefit arising therefrom.

No Debarment. Neither Recipient nor its principals is presently debarred, suspended, or
voluntarily excluded from this federally-assisted transaction, or proposed for debarment,
declared ineligible or voluntarily excluded from participating in this Agreement by any
state or federal agency. Recipient agrees to notify State immediately if it is debarred,
suspended or otherwise excluded from this federally-assisted transaction for any reason
or if circumstances change that may affect this status, including without l[imitation upon
any relevant indictments or convictions of crimes.

The warranties set in this section are in addition to, and not in lieu of, any other warranties
set forth in this Agreement or implied by law.

8. Records Maintenance and Access; Audit.

a.

d.

Records, Access to Records and Facilities. Recipient shall make and retain proper
and complete books of record and account and maintain all fiscal records related to
this Agreement and the Project in accordance with all applicable generally accepted
accounting principles, generally accepted governmental auditing standards and state
minimum standards for audits of municipal corporations. Recipient shall require that
each of its subrecipients and subcontractors complies with these requirements. State,
the Secretary of State of the State of Oregon (Secretary), the United States Department
of Transportation (USDOT), the Federal Transit Administration (FTA) and their duly
authorized representatives shall have access to the books, documents, papers and
records of Recipient that are directly related to this Agreement, the funds provided
hereunder, or the Project for the purpose of making audits and examinations. In addition,
State, the Secretary, USDOT, FTA and their duly authorized representatives may make
and retain excerpts, copies, and transcriptions of the foregoing books, documents,
papers, and records, Recipient shall permit authorized representatives of State, the
Secretary, USDOT and FTA to perform site reviews of the Project, and to inspect all
vehicles, real property, facilities and equipment purchased by Recipient as part of the
Project, and any transportation services rendered by Recipient.

Retention of Records. Recipient shall retain and keep accessible all books, documents,
papers, and records that are directly related to this Agreement, the Grant Funds or the
Project for a minimum of six (6) years, or such longer period as may be required by
other provisions of this Agreement or applicable law, following the Expiration Date. If
there are unresolved audit questions at the end of the six-year period, Recipient shall
retain the records until the questions are resolved.

Expenditure Records. Recipient shall document the expenditure of all Grant Funds
disbursed by State under this Agreement. Recipient shall create and maintain all
expenditure records in accordance with generally accepted accounting principles and in
sufficient detail to permit State to verify how the Grant Funds were expended.

Audit Requirements.

i. Recipients receiving federal funds in excess of $750,000 are subject to audit
conducted in accordance with the provisions of 2 CFR part 200, subpart F. Recipient,
if subject to this requirement, shall at Recipient's own expense submit to State,
Rail and Public Transit Division, 555 13th Street NE, Suite 3, Salem, Oregon,
97301-4179 or to ODOTPTDReporting@odot.state.or.us, a copy of, or electronic
link to, its annual audit subject to this requirement covering the funds expended
under this Agreement and shall submit or cause to be submitted, the annual audit
of any subrecipient(s), contractor(s), or subcontractor(s) of Recipient responsible
for the financial management of funds received under this Agreement.

ii. Recipient shall save, protect and hold harmless State from the cost of any audits
or special investigations performed by the Secretary with respect to the funds
expended under this Agreement. Recipient acknowledges and agrees that any audit
costs incurred by Recipient as a result of allegations of fraud, waste or abuse are
Ineclllgible for reimbursement under this or any other agreement between Recipient
and State.
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9. Recipient Subagreements and Procurements

a.

b.

Subagreements. Recipient may enter into agreements with sub-recipients, contractors
or subcontractors (collectively, "subagreements") for performance of the Project.

i. All subagreements must be in writing executed by Recipient and must incorporate
and pass through all of the applicable requirements of this Agreement to the other
party or parties to the subagreement(s). Use of a subagreement does not relieve
Recipient of its responsibilities under this Agreement.

ii. Recipient agrees to provide State with a copy of any signed subagreement upon
request by State. Any substantial breach of a term or condition of a subagreement
relating to funds covered by this Agreement must be reported by Recipient to State
within ten (10) days of its being discovered.

Recipient shall review the Best Practices Procurement Manual, a technical assistance
manual prepared by the FTA, available on the FTA website: www.fta.dot.gov/
grants/13054_6037.html

Subagreement indemnity; insurance

Recipient’s subagreement(s) shall require the other party to such
subagreements(s) that is not a unit of local government as defined in ORS
190.003, if any, to indemnify, defend, save and hold harmless State and its
officers, employees and agents from and against any and all claims, actions,
liabilities, damages, losses, or expenses, including attorneys' fees, arising from
a tort, as now or hereafter defined in ORS 30.260, caused, or alleged to be
caused, in whole or in part, by the negligent or willful acts or omissions of
the other party to Recipient's subagreement or any of such party's officers,
agents, employees or subcontractors ("Claims"). It is the specific intention of
the Parties that the State shall, in all instances, except for Claims arising solely
from the negligent or willful acts or omissions of the State, be indemnified by
tl;e other party to Recipient's subagreement(s) from and against any and all
Claims.

Any such indemnification shall also provide that neither Recipient's subrecipient(s),
contractor(s) nor subcontractor(s) (collectively "Subrecipients"), nor any attorney
engaged by Recipient's Subrecipient(s), shall defend any claim in the name of the State
or any agency of the State of Oregon, nor purport to act as legal representative of the
State of Oregon or any of its agencies, without the prior written consent of the Oregon
Attorney General. The State may, at any time at its election, assume its own defense
and settlement in the event that it determines that Recipient's Subrecipient is prohibited
from defending State or that Recipient's Subrecipient is not adequately defending State's
interests, or that an important governmental principle is at issue or that it is in the best
interests of State to do so. State reserves all rights to pursue claims it may have against
Recipient's Subrecipient if State elects to assume its own defense.

Recipient may require the other party, or parties, to each of its subagreements that
are not units of local government as defined in ORS 190.003 to obtain and maintain
insurance of the types and in the amounts provided in Exhibit C to this Agreement. Any
insurance obtained by the other party to Recipient's subagreements, if any, shall not
relieve Recipient of the requirements of Section 11 of this Agreement. The other party to
any subagreement with Recipient, if the other party employs subject workers as defined
in ORS 657.027, must obtain Workers Compensation Coverage as described in Exhibit C.

Procurements. Recipient shall make purchases of any equipment, materials, or services
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