
CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS 
 

Policy Session Worksheet 

Presentation Date:    2/9/16    Approx Start Time:   11:00             Approx Length: 30 minutes 

Presentation Title:  Willamette Falls Legacy Project – Intergovernmental Agreement 

Department:  BCS 

Presenters:  Gary Barth, BCS 

Other Invitees:  Catherine Grubowski-Johnson, BCS; Gary Schmidt, PGA, Chris Storey, 
County Counsel 

 
WHAT ACTION ARE YOU REQUESTING FROM THE BOARD?  
Approval of the multi-party Intergovernmental Agreement (IGA) between Clackamas County, 
Oregon City, Metro and the State of Oregon-State Parks (“Partners”).  
 
EXECUTIVE SUMMARY:  
This multi-party IGA provides the governance, project management and financial structure to 
the combined efforts of the parties relating to the public and private development planned for the 
Willamette Falls Legacy Project site.  
 
The term of the IGA shall commence on the execution date and expire on June 30, 2017 which 
coincides with the end of the county fiscal year 2016/2017, unless amended and extended by 
written agreement of the parties.   
 
A draft of the IGA was reviewed in a prior study session with the Board and the Board’s 
comments from that study session were shared with the Partners and incorporated in this 
revised draft.   
 
This draft was reviewed at the Partner’s meeting held on Friday January 29, 2016.  Voting 
members of the Partner’s group include two elected officials from each Partner entity plus the 
COO of Metro, the City Manager of Oregon City, the Clackamas County Administrator and the 
Deputy Director of Oregon State Parks, the state agency charged with administering the state 
grants for this Partnership.  The quorum of members of the Partners Group voted unanimously 
to approve this IGA as written and take it to their respective agencies for approval 
 
FINANCIAL IMPLICATIONS (current year and ongoing): 
Is this item in your current budget?  YES  NO 

 

 
 
 
 

STRATEGIC PLAN ALIGNMENT: 

 How does this item align with your Department’s Strategic Business Plan goals? Promote 
high wage job creation 

 How does this item align with the County’s Performance Clackamas goals?  Promote high 
wage job creation 

 

What is the cost? $125,000 FY 15/16. The total project 
budget over the term of this IGA is $4.3 
million. 

What is the funding source?  Economic development funds in BCS 



LEGAL/POLICY REQUIREMENTS:  
IGA was reviewed by County Counsel 
 
PUBLIC/GOVERNMENTAL PARTICIPATION:   
This project has had and will continue to have a very significant public engagement effort by the 
Partners Group 
 
OPTIONS:  

1. Approve the IGA as written 
2. Approve the IGA with recommended changes for Partner consideration 
3. Don’t approve the IGA 

RECOMMENDATION:  
Staff recommends approval of the IGA as written.   

  
ATTACHMENTS: 
 
Intergovernmental Agreement with attachments 
 
 
SUBMITTED BY:  
Division Director/Head Approval _________________ 
Department Director/Head Approval ______________ 
County Administrator Approval __________________   
 
 

For information on this issue or copies of attachments, please contact ______________@ 503-
__________ 
 

 
 
 
 








































