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MEETING MINUTES

Internal Audit Oversight Committee

Wednesday, October 9, 2024
2:00 p.m. to 3:00 p.m.

Virtual meeting
I Minh Dan [1 Jeff Gibbs, [X WildaParks, [ Tootie Smith, [ Ben West, Vice- [X Gary X Jane Vetto,
Vuong, IAOC Community Community Chair of Board chair of Board Schmidt, County
Chairr, Member Member of County of County County Counsel
Community Commissioners Commissioners Administrator
Member
¥ Brian Nava, X Jodi B4 Kathy Xl Dylan Blaylock, D{ Catherine
County Cochran, Yeung, Senior McMullen,
Treasurer County Senior Community County Clerk
(Non-voting) Internal Internal Relations
Auditor Auditor Specialist, PGA
Issue Presenter/ Staff Issue Description Decision/Action/Assignments
Contact
Welcome and Chair Minh Dan Chair Minh Dan Vuong opened the meeting and welcomed the None
Introductions YVuong Internal Audit Oversight Committee members.

Jodi Cochran performed a roll call. It was noted a committee quorum
was present. Commissioner West, absent during roll call, joined later
in the meeting after the Committee actions.

Internal Audit Oversight Committee
Meeting Minutes — October 9, 2024
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Issue

Presenter/ Staff
Contact

Issue Description

Decision/Action/Assignments

It was announced that the meeting is a public meeting and is
accessible via ZOOM to any member of the community who would
like to observe. Public comment will not be taken during the meetings
but can be emailed to OCIA@Clackamas.us.

Status Update:
Elections Ballot
Security —
Updated
Processes for
Ballot Security

Kathy Yeung,
Senior Internal
Auditor

Clackamas
County Clerk
McMullen

Kathy Yeung presented the Status Update: Election Ballot Security —
Updated Processes for Ballot Security engagement results.
Clackamas County Clerk Catherine McMullen was present to provide
additional insight. The presentation addressed why the status update
engagement was important, what was observed, and the status of the
recommendations.

Informational — solicit
feedback

Meeting minutes:

June 12, 2024
August 21, 2024

Chair Minh Dan
YVuong

The draft June 12, 2024, and the draft August 21, 2024, Internal Audit
Oversight Committee meeting minutes were presented.

Wilda Parks moved to adopt the June 12, 2024, draft minutes as
written. Gary Schmidt seconded the motion. The motion was
approved unanimously with votes from Minh Dan Vuong, Wilda
Parks, Gary Schmidt, and Jane Vetto.

Wilda Parks moved to adopt the August 21, 2024, draft minutes as
written. Gary Schmidt seconded the motion. Minh Dan Vuong, Wilda
Parks, Gary Schmidt, and Jane Vetto voted yes. The minutes were
approved unanimously and adopted as written.

June 12, 2024, minutes
approved as written.

August 21, 2024, minutes
approved as written.

Quarterly status
updates:
FY25 Audit Plan

Quality
Assurance &

Jodi Cochran,
County Internal
Auditor

Jodi Cochran presented the FY25 Audit Plan status update, providing
a status update of audits and good government hotline calls as of
October 9, 2024.

The Quality Assurance and Improvement Program status report was
provided. Review of the report at the committee meeting is based on
availability of time, and the report is typically provided at a high level.

Informational — solicit
feedback

Internal Audit Oversight Committee
Meeting Minutes — October 9, 2024
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Issue

Presenter/ Staff
Contact

Issue Description

Decision/Action/Assignments

Improvement
Program

To provide context for the Quality Assurance and Improvement
Program Quarterly Status update, a brief overview of auditing
professional standards was presented.

The Office of County Internal Audit complies with the Institute of
Internal Auditors’ Global Internal Audit Standards and is also
informed by the United States Governmental Accountability Office’s
Government Auditing Standards. These are commonly referred to as
the Red Book and Yellow Book, respectively.

The quarterly Quality Assurance and Improvement Program status
report assists in monitoring the activities of the office, progress
toward its strategic goals and its compliance with professional
standards.

Public Meeting
Law

Jodi Cochran,
County Internal
Auditor

Jodi presented a high-level summary of the public meeting law,
including discussion about public notices, quorums, and awareness
of compliance with recent legislation changes.

Informational — Provide
overview of recently updated
Public Meeting Law

Round Table All No additional comments made.
Meeting Chair Minh Dan With no additional comments from the Committee, the meeting
adjournment Vuong adjourned at 2:30 p.m.

Next scheduled meetings:

Wednesday, January 15, 2025
2:00 p.m. to 3:00 p.m.
Location: TBD

Submitted by: Kathy Yeung
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International
Professional Practices
Framework®

(I PP F)

External Quality

Assessment:

The Office of County Internal Audit applies
global professional standards and brings value
to the county

Report by the Office of County Internal Audit
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Why the engagement is important

Auditors get audited!

» The Office of County Internal Audit is committed to
quality and effective internal auditing - and
modeling a culture of continuous improvement

Office of County Internal

» The Institute of Internal Auditors requires an Audit Exemal Qualty
external quality assessment every five years

For the period of
Jan. 2020 to Dec. 2024

» The Office of County Internal Audit has been out of
compliance with this requirement

» Beginning January 2025, newly revised Global
Internal Audit Standards became effective

A Repert by the County Interal Auditor

> Jodi Cochean, CPA, CIA, CGMA, CRMA
County Intemst Auditoe

Kathry Yeung, CPA
Sanior ¥

Page 7 of 107



What was done

Independent validation of our self-assessment by an external team

» The Office was assessed based on 52 attribute and

performance standards e oo s .......:..,.... "o o

2010 Planning O *]

» The review covered the five-year period after the oo e oo : 2 2

2019 self-assessment (January 2020 to December BO_Pots and ocedrve 3 o 9

2024) 2060 Rsparting 1o Sanior Managemant nd the Board ® Lo} 0

_ ' T o °

» A three-tiered scale was applied - Generally Lo ves e 0 0

conforms is the highest rating e raunen s 2 ]

. 2900  Engagement Planning [ 3 O 0

» The external assessment team consisted of three 201 g conmcentons 3 o 0
. . - 2210 Engagement Objectives.

independent auditors, from three different state 70 e Sepe e o o

. . . 27230  Engagement Resource Allocation O Q

agencies, collectively representing the State of P — ° o o

Oregon Chief Audit Executive Council. T . s .

2320 nalysis and Evaluation [ O 0

2330 Documenting Information [ 3 O Q

International
Professional Practices
Framework®

(IPPF)
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What was found
We passed! 43-8-1!

M. » What is working

» The risk assessment process includes a comprehensive
audit universe, input from a variety of partners and a
detailed, transparent methodology

» The Governance, Risk Management and Control Assessment
is detailed, thorough and adds value

» What is creating barriers/challenges

» An external quality assessment has not been performed in
over five years

» The organizational structure can be perceived as lacking
organizational independence

Page 9 of 107



What was recommended

Five recommendations - Two address conformance gaps and opportunities
to enhance independence and demonstrated value

Obtain an external quality assessment every five years

Elevate the governance structure to reinforce
organizational independence and professionalism
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What was recommended

Five recommendations - Three elevate the Office of County Internal
Audit’s performance through continuous improvement

Enhance the Office of County Internal Audit long-term
strategic plan

Develop tools to support communication with internal
and external partners and interested parties

Expand and revise the Office of County Internal Audit
policies and procedures manual
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What is Being Done

We agree with all recommendations. Strategies to address conformance gaps
will be discussed with the Oversight Committee no later than October 2025.

The results of the next external quality assessment
will be reported by December 2030.

The Oversight Committee will receive the results
of an internal self-assessment no later than
January 2029.

Functional and administrative oversight roles and
responsibilities will be clearly defined and
documented.

Formal review by the Oversight Committee of
organizational independence, and any perceived
impairments, will be documented annually.

The Internal Audit Oversight Committee will discuss
the benefits and obstacles of restructuring the
committee to a five-member committee.

7
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What is Being Done

All recommendations and associated actionable items will be strategically
addressed through target goals and milestones over the next five years.

» The FY26 - FY30 Strategic Plan will be presented to
the Oversight Committee by March 2026 and
reviewed annually. The Quality Assurance and
Improvement Plan status updates will continue to be
provided to the Committee quarterly

Communication checklists will be developed,
dashboards will be created, and all published data will
be reviewed for consistency in terms, messaging and
compliance with standards. Work will begin January
2026.

Resources will be allocated to update Office policies t_o---“"-;l"

incorporate standard practices and templates already i
place, as well as reflect the new Global Internal Audi
Standards. Work will begin by January 2026.
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What is Being Done

Continually improve and keep doing great work!

GLOBAL GUIDANG,

Internal Audit
Standards™
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Office of County Internal
Audit External Quality
Assessment

For the period of

Jan. 2020 to Dec. 2024

A Report by the Office of County Internal Audit

Jodi Cochran, CPA, CIA, CGMA, CRMA
County Internal Auditor

Kathy Yeung, CPA, CIA
Senior Internal Auditor
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Translation Notice

The Office of County Internal Audit is committed to providing meaningful access to users of the report. For accommodations, translations, or
additional information, please contact us via email at ocia@clackamas.us or via phone at 503-742-5983.

La Oficina de Auditoria Interna del se compromete a brindar un acceso significativo a los usuarios del informe. Para obtener adaptaciones,
traducciones o informacidn adicional, contactenos por correo electrénico a ocia@clackamas.us o por teléfono al
503-742-5983.

SEARETHAERNTRHERENAF ZHE R XEHEINER. 5 XEFHHAME R, 5B D B FBHF ocia@clackamas.us 5¢#&$] 503-742-5983 5
BIER,

OMhUC OKPYXKHOTO BHYTPEHHErO ayiMTa CTPEMWUTCA K NPefoCcTaBNeHUIO peanbHOro 4ocTyna Nofb30BaTenam oTdeTa. [ns yenyr no pasMmelleHunio
¥ NepeBofy, a TaKKe 3a AONOJIHUTENBHO ! MHDOPMAaLMeit Bbl MOXETE CBA3ATbCA C© HAMM MO 3MEKTPOHHOM NodTe ocia@clackamas.us unu
TenedoHy 503-742-5983.

Van phong Kiém todn Noi bd Hat cam ké&t cung cdp phuong tién phi hop dé ngudi diing tiép can bao cdo. DEé biét thém théng tin vé, dich thuat, hodc
cac théng tin khac, vui long lién hé ching t6i qua email ocia@clackamas.us hodc sé dién thoai 503-742-5983,

YNpaeniHHA BHYTPILHbOrO KOHTPOMK OKPYry nparde sabesneduTn NOBHOUIHHWIA JOCTYN A0 3BIiTY ANA ocif, AKi 38epTaloTbCA 3a HUM. 3 NUTaHb
UOA0 PO3MIlleHHA, Nepeknaais abo oTpUMaHHA JoaaTkosol iHdopmMauil, 6yab nacka, HaNWLITE HAM Ha eNeKTPoHHY NowTy ocia@clackamas.us
abo zaTenedoHyinTe 3a HoMepom 503-742-5983.

To request this report in large print or to receive descriptive text and narratives for all visuals and graphs in this report, please contact us via email at
ocia(@clackamas.us or via phone at 503-742-5983.
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The Clackamas County Office of Internal Audit generally conforms: to the Institute of
Internal Auditor’s (IIA) International Standards for the Professional Practice of Internal
Auditing (Standards) and Code of Ethicsz With a lens of continuous improvement,
opportunities to continue elevating the function beyond compliance and to improve
performance, effectiveness, and value to the county are identified.

The Clackamas County Office of County Internal Audit (Office) participated in an external quality assessment to evaluate the Office’s conformance
with the IIA's Standards and Code of Ethics; to assess the Office’s effectiveness in carrying out its mission; and to identify opportunities to enhance
management and work processes, as well as to add value to the county.

To maintain compliance with professional standards and to model the leading best practices, it is recommended the Office of County Internal Audit
strategically allocate resources to:

+  Obtain external quality assessments every five years

+ Elevate the governance structure to reinforce organizational independence and professionalism

+ Enhance the Office of County Internal Audit long-term strategic plan

+  Develop tools to support communication with internal and external partners and interested parties

+  Expand and revise the Office of County Internal Audit policies and procedures manual

Management response

The Office of County Internal Audit is committed to continuous improvement and will strategically allocate resources to address the identified
opportunities for future growth and program development. A copy of this report has been provided to the Internal Audit Oversight Committee and
is available online.

1 “Generally conforms” is the best possible rating in assessment scale established by lIA's Quality Assessment Manual for the Internal Audit Activity.

See Exhibit C
2 lIA, International Professional Practices Framework. 2017, Standards. Code of Ethics
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Assessment Scale

Generally Conforms
Standards are met in all
material respects with
opportunities for improvement

Partially Conforms

Good faith efforts to meet
standards with significant
opportunities for improvement

Does Not Conform

Lack of awareness or good
faith effort to meet standards
with significant deficiencies

Quality Assessment Review

The International Standards for the Professional Practice of Internal Auditing require an
external quality assessment of an internal audit activity be conducted at least once every
five years by a qualified, independent assessor from outside the organization. The quality
assessment can be accomplished through a full external assessment or a self-assessment
with independent validation.

In December 2024, the Clackamas County Office of County Internal Audit conducted a
self-assessment of its internal audit activity. The State of Oregon Chief Audit Executive
Council was selected as the qualified, independent external assessment team to validate
the self-assessment.

IIA Professional Standards

For the period of the assessment, the Office of County Internal Audit was guided by, and strove
to adhere to, the 2017 revision of the lIA Standards. These Standards are a set of internationally
recognized, principle-based, mandatory requirements. These requirements consist of statements
of core elements for the professional practice of internal auditing and for evaluating the
effectiveness of performance at organizational and individual levels. Nineteen attribute
standards focus on the quality of the internal audit function. Thirty-three performance standards
focus on the quality of the internal audit service provided. Conformance to these Standards was
evaluated and assessed using a three-level scale: generally conforms, partially conforms, and
does not conform?. The evaluation summary for all Standards is included in Exhibit B.

In January 2025, newly revised IIA Standards became effective. The lIA's Global Internal Audit
Standards® are now designed around 15 guiding principles. The essence of the Standards
remains to enable quality and effective internal auditing. Future quality assessments will be
measured against the new Global Internal Audit Standards.

3 Assessment scale established by llA’'s Quality Assessment Manual for the Internal Audit Activity. See
Exhibit C, Rating Definitions, for established llA language and criteria
4 1A Global Internal Audit Standards
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History of the Office of County Internal Audit

Established in December 2014, the Clackamas County internal audit function was designed as a two-year pilot program with an independent internal
auditor position. Brian Nava was the first county internal auditor hired in August 2015. A dual-reporting structure was utilized in which the county
internal auditor reported administratively to the county treasurer and functionally to the Internal Audit Oversight Committee consisting of a county
commissioner, the county administrator, county counsel, and the county treasurer.

In May 2019, Jodi Cochran was appointed as the county internal auditor. Jodi conducted the Office’s first self-assessment for the period August
2015 through December 2019. Recommendations were provided to the Internal Audit Oversight Committee and were used in establishing the first
internal audit strategic plan. In June 2020, the County Code was amended to add Chapter 2.15, County Internal Auditor®. The composition of the
Internal Audit Oversight Committee was revised in County Code 2.15.080 to be comprised of seven members: three members of the community,
board of county commissioners chair, board of county commissioners vice chair, county administrator, county counsel, and the county treasurer as
a non-voting member. The independence of the Office of County Internal Audit continues to be supported by a dual-reporting structure. The Office
strives to provide value-added, professional advisory and assurance services to the county, its residents, partners, and interested parties. With
assurance, insight, and objectivity, these services support the county’s transparent, accountable, and informed decision-making opportunities. A
systematic evaluation of the Office of County Internal Audit’s performance against professional standards identifies opportunities for continuous
improvement in this service delivery.

5 Clackamas County Code Chapter 2.15: County Internal Auditor

August 2015 January 2019 January 2020 July 2021
Brian Nava hired as the County internal auditor A self-assessment was Kathy Yeung hired as the
county internal auditor position vacant conducted for the period senior Internal auditor

Aug. 2015 through Dec. 2019

December 2014 November 2018 May 2019 June 2020 January 2025
Internal audit function Brian Nava elected as Jodi Cochran County Code was amended An external quality
established as a two-year the county treasurer appointed as the to add Chapter 2.15, assessment was conducted
pilot program county internal auditor County Internal Auditor for the period Jan. 2020

through Dec. 2024
8
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Standard 1000

Purpose, Authority,
and Responsibility

Standard 1200

Proficiency and
Due Professional Care

Standard 2000
Managing the Internal Audit Activity

Standard 2010

Planning

Standard 2240

Engagement Work Program

Quality Assessment Review

The Clackamas County Office of Internal Audit generally conforms to the Institute of Internal
Auditor's International Standards for the Professional Practice of Internal Auditing and Code of
Ethics. The Office was assessed based on 52 attribute and performance standards. Successful
internal audit practices have been established and implemented. These demonstrated practices
support both the function and the county. Overall implementation success does not limit the
opportunities for enhanced and elevated practices. Continuing and refining these demonstrated
practices will further model the expectations of the professional standards.

Successful Internal Audit practices
Key internal audit practices successfully implement Standards 1000, 1200, 2000, 2010, and
2240, among others.

Standard 1000

Standard 1000, Purpose, Authority, and Responsibility is about how the Office’s purpose,
authority, and responsibility is defined. The Office has established the Office of County Internal
Audit Charter® and the Internal Audit Oversight Committee Charter”. Both charters are reviewed
and approved by the committee every two years.

Standard 1200

Standard 1200, Proficiency and Due Professional Care requires engagements to be performed
with proficiency and due professional care. County Internal Auditor Jodi Cochran is an
accomplished professional, achieving and maintaining the Certified Public Accountant (CPA),
Certified Internal Auditor (CIA), Chartered Global Management Accountant (CGMA), and
Certification in Risk Management Assurance (CRMA) certifications. Senior Internal Auditor
Kathy Yeung has achieved and maintains the Certified Public Accountant (CPA) and Certified
Internal Auditor (CIA) certifications. Both internal auditors show intentional effort given to
continued personal and professional growth.

6 Office of County Internal Audit Charter

7 Internal Audit Oversight Committee Charter

10
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Standard 2000

Standard 2000, Managing the Internal Audit Activity, requires the Office to consider county
strategies, objectives and risks, and objectively provide assurance. The Governance, Risk
Management, and Control Assessment, a report authored by the county internal auditor,

is detailed, thorough, and adds value in improving county governance, risk management,
and control.

Standard 2010

Standard 2010, Planning, is about establishing a risk-based plan that determines internal
audit priorities consistent with the organization’s goals. In developing the annual audit plan,
the risk assessment process includes a comprehensive audit universe, input from a variety of
stakeholders, and a detailed and transparent methodology.

Standard 2240

Standard 2240, Engagement Work Program requires internal auditors to develop and document
work programs that achieve the engagement objectives. The Office uses work program
templates for assurance and advisory engagements. These templates help establish quality,
consistency, and compliance with the Standards.

Compliance and continuous improvement opportunities
Opportunities to elevate the function beyond compliance and to enhance performance,
effectiveness, and value to the county have been identified.

Compliance

Out of the 52 standards evaluated, one standard received a “does not conform” opinion and
eight standards received “partially conforms” opinions. Six of the assessments were directly
impacted by the timing of this external quality assessment. While actions can be taken by the
Office of County Internal Audit to improve these assessments, the nine individual observations
were not significant enough to lower the Office’s overall assessment from the highest rating of
“generally conforms.”

11

Page 26 of 107



The Office of County Internal Audit should prioritize efforts to improve compliance with the old
Standards 1010, 1110, 1300s, and 2431, if applicable relative to the new IIA Global Internal Audit
Standards effective on January 9, 2025.

Standard 1010

Standard 1010, Recognizing Mandatory Guidance in the Internal Audit Charter, is about how

the mandatory elements of the Internal Professional Practices Framework are recognized

in the internal audit charter. The Office of County Internal Audit charter, and other governing
documents, address the Standards and the Code of Ethics by reference only and do not include
specific language addressing individual elements. The Office should ensure its governing
documents, charters and county code include all mandatory language established in the new lIA
Global Internal Audit Standards.

Standard 1110

Standard 1110, Organizational Independence, is about how threats to independence are
managed by the county internal auditor and how such interference, real or perceived, is
disclosed and addressed. The county internal auditor reports administratively to the county
treasurer, which is a county function subject to audit. This administrative reporting relationship
could compromise independence. The Office should ensure the organizational independence is
intentionally reviewed and discussed with the Internal Audit Oversight Committee. In a
dual-reporting structure, the effectiveness of mitigating elements should be assessed annually.

Standard 1311

Standard 1311, Internal Assessment, requires ongoing monitoring of the performance of the
internal audit activity and periodic assessments. Since the appointment of the county internal
auditor in 2019, only one internal assessment was conducted for the period August 2015
through August 2019. Additionally, the conformance with the Code of Ethics was not included in
the periodic assessment.

Standard 1312

Standard 1312, External Assessment, requires an external assessment to be conducted at
least once every five years. The county internal audit function was piloted nearly 10 years ago
and formally established in County Code in 2020. This is the first external quality assessment

12
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to be performed. An external assessment supports the ability for an efficient and effective
internal audit function, and impacts the conformance of:

+ Standard 1300, Quality Assurance and Improvement Program
+ Standard 1310, Requirements of the Quality Assurance and Improvement Program
« Standard 1320, Reporting on the Quality Assurance and Improvement Program

+ Standard 1322, Disclosure of Nonconformance

Standard 2431

Standard 2431, Engagement Disclosure of Nonconformance requires disclosure of the standard
or conduct in which there wasn't full conformance, the reason for the nonconformance, and
impact of nonconformance on the engagement and the communicated engagement results.

As this is the first external quality assessment, the Office of County Internal Audit has qualified
the use of the Standards report language to state the Office “does not fully conform to the
Standards to the extent the Office has not yet received an external review.” The statement

did not address the reason or impact of this nonconformance. This 2024 quality assessment
will satisfy the activity requirement and will facilitate removal of the qualifying language in

all audit reports.

The Office of County Internal Audit should ensure it obtains its next external quality assessment
by 2030.

Continuous improvement

IIA Standards ensure that the internal audit function is continuously improving and conforming
to the highest professional standards. Areas exist for the Office of County Internal Audit to
demonstrate this intent.

Updating governance documents and processes
The Office of County Internal Audit Charter, Internal Audit Oversight Committee Charter, and

County Code Chapter 2.15 are key governing documents for the Office and highlight the dual-
reporting structure that promotes the independence and objectivity of Office. Opportunities

13
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exist to clarify and enhance the language in these documents such as roles and responsibilities,
reporting structure, and references to specific elements of the International Professional
Practices Framework.

Formalizing a long-term strategic plan

Formalizing and utilizing a five-year strategic plan with revised performance metrics will
support ongoing monitoring activities. While an annual audit plan is published to support
short-term goals and upcoming audits, publishing a long-term strategic plan will support the
Office’'s mission and vision, uphold professional audit standards, and define critical success
factors. Other areas to be included in the strategic plan are acquiring additional skillsets and
proficiencies, developing certification requirements, and enhancing Office communications
and outreach.

Developing tools to support communication with internal and external partners and
interested parties

Opportunities exist to enhance the level of detail included in items such as Internal Audit
Oversight Committee meeting minutes to demonstrate conformance with auditing standards.
Consistency of documentation supports the ability to look at any Office document and

expect the same messaging and statement. One example is to ensure the mission and vision
statements are consistent in the Office of County Internal Audit Charter, audit reports, strategic
plans, and more. The compilation of documentation supports the Office’s ability to create a
communication checklist with standard required elements to report to partners and interested
parties such as the Internal Audit Oversight Committee, Board of County Commissioners,
leadership teams, and more.

Expanding and revising the internal audit policies and procedures manual

The Office should update its policies and procedures manual to reflect enhanced practices,
performance expectations, and updates to align with new Global Internal Audit Standards. The
manual should include references to existing templates that promote quality, consistency, and
compliance with the Standards. As the Office provides investigative services and manages the
county’s Good Government Hotline, the policies and procedures manual should be updated to
support these activities.

14
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IV. Objectives, Scope
and Methodology
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Objectives

The objectives of this quality assessment were to:

1. Determine if the Clackamas County Office of County Internal Audit conforms to the IIA
Standards and Code of Ethics

2. Evaluate the internal audit function’s effectiveness in carrying out its mission

3. Identify successful internal audit practices

4. Identify continuous improvement opportunities to enhance its management, work
processes, and infrastructure effectiveness and efficiency

5. Add value to the county.

An external independent assessment team validated the results of the Office of County Internal
Audit’s self-assessment, focusing on the conclusion of internal audit related to conformance
with the Standards and the Code of Ethics. They reviewed observations related to successful
internal audit practices, opportunities for continuous improvement, and offered additional
observations as they deemed appropriate. The evidence obtained and communicated in this
report is believed to provide a reasonable basis to achieve these assessment objectives.

Scope

The scgpe of this quality assessment of the Office of County Internal Audit, as set forth in
the Office of County Internal Audit Charter® and as stated in County Code Chapter 2.15° is

all internal audit activity during the period of January 2020 through December 2024. As the
Global Internal Audit Standards are effective January 9, 2025, the Quality Assessment Review

was performed under the Institute of Internal Auditor's 2017 Internal Professional Practices
Framework.

The quality assessment was concluded on March 25, 2025,and provides the Office of County
Internal Audit and the Internal Audit Oversight Committee information about the internal audit
function as of December 31, 2024.

8 Clackamas County Office of County Internal Audit Charter
9 Clackamas County T@ode Chapter 2.15: County Internal Auditor
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Methodology

The Quality Assessment Manual for the Internal Audit Activity, published by the IIA Research
Foundation, defined the assessment methodology. The information collected and completed
included detailed planning guides, identification of issues and opportunities, an evaluation
summary documenting all conclusions and observations, and preparation and communication
of the final report.

To accomplish the objectives, the Office’s conformance with the Standards was assessed and
organized in four focus areas: governance, staff, management, and audit process. The Office’s
risk assessment and audit planning processes, audit tools and methodologies, engagement
and staff management processes, and a representative sample of Office work papers and
reports were reviewed. Key partners and interested parties were identified and sent surveys.
All results were received directly and tabulated by the external assessment team to maintain
confidentiality in responses. Interviews were conducted by the external assessment team

and included key partners and interested parties such as Internal Audit Oversight Committee
members, Office management and staff, and auditees.
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V. About the Office of
County Internal Audit
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Our mission

Provide county leadership objective assurance, advice and insight to optimize county efforts
and achievements.

Our vision
The public:

« engages with an accountable, high performing, and transparent local government

+ is confident that its interests are protected

Our strategic objectives
The Office supports Clackamas County by:

+ focusing on risks to county achievement

+ promoting continuous improvement

+ enhancing accountability and transparency
+ fostering county SPIRIT

«  building public trust

Our professional standards
The Office of County Internal Audit governs itself by adhering to The Institute of Internal
Auditors’ mandatory guidance, including the:

+ Definition of Internal Auditing.

+ Code of Ethics

+ International Standards for the Professional Practice of Internal Auditing™
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