December 3, 2020

DAN JOHNSON

Board of Commissioners

Clackamas County

Members of the Board:

Approval to apply to the Oregon Department of Transportation for All Roads
Transportation Safety Program funding for federal fiscal years 2024-2027

Purpose/
Outcomes

To apply to the Oregon Department of Transportation (ODOT) for All Roads
Transportation Safety Program funding for federal fiscal years 2024-2027 to
make safety improvements including pedestrian safety improvements at five
(5) intersections, safety improvements on Sunnyside Rd. between 132" Av.
and 172" Av., and safety improvement on Stafford Rd. between Homesteader
Rd and Ek Rd. This is a competitive process. Outcomes include increased
roadway safety for all users and a reduction of fatal and injury crashes.

Dollar Amount

and Fiscal Impact

The total funding request is $6,671,729 and there is a 7.78% match of
$519,061

Funding Source

ODOT and Road Fund

Duration

Effective Federal fiscal years 2024-2027 (scheduling yet to be determined)

Previous Board
Action

None

Strategic Plan
Alignment

1. Build a strong infrastructure
2. Ensure safe, healthy and secure communities.

Counsel Review

N/A

Procurement
Review

1. Was this item processed through Procurement? No
2. If no, provide a brief explanation: This is a lifecycle form.

Contact Person

Joseph Marek — Traffic Safety Program — Transportation and Development —
503-970-8987

BACKGROUND:

The Oregon Department of Transportation All Roads Transportation Safety Program (ARTS)
addresses safety needs on all public roads in Oregon including collaboration with local agencies.
Federal funds from the Highway Safety Improvement Program are used for this program. Funding

p. 503.742.4400 F. 503.742.4272 WWW.CLACKAMAS.US




focuses on reducing fatal and serious injury crashes in alignment with the adopted Oregon
Department of Transportation — Transportation Safety Action Plan and consistent with the County’s
adopted Transportation Safety Action Plan.

Proposed projects on County roads for this funding include:

1. Project #1: Design and install intersection lighting at all intersections without lighting,
leading pedestrian (LPI) and bicycle interval (BPI) at signalized intersections, and
prohibit right-turn-on-red for signalized intersections. ($1,611,729.00)

a. SE Oatfield Rd at Oak Grove Blvd - CRF: Lighting, LPI/BPI, and Prohibit RTOR

b. SE Oatfield Rd at Oakland Ave - CRF: Lighting

c. SE Monterey Ave at SE 85th Ave - CRF: Lighting, LPI/BPI, and Prohibit RTOR

d. SE 82nd Dr at Fred Meyer (North access) - CRF: Lighting, LPI/BPI, and Prohibit
RTOR

e. SE 82nd Dr at SE Strawberry Ln - CRF: Lighting

2. Project #2: Design and install Adaptive traffic signal control on Sunnyside Rd from 132nd
Av to 172 Av. Includes upgraded detection for adaptive control at six of the eight
intersections, retroreflective signal backplates, supplemental signal heads, and signal
ahead warning signs with cross street riders. ($1,090,000.00)

3. Project #3: Design and construct safety improvements to Stafford Road including:

a. Reduce horizontal curve radius at MP 3.32 near Bar None Rd.
b. Widen shoulders to 6 feet between Newland Rd and Mountain Rd
c. Add centerline rumble strips/profiled edge line - Homesteader Rd. and Ek Rd.

The total requested funding is $6,671,729 and there is a required 7.78 percent local match
($519,061) which would be from the DTD Road Fund. Notification of project selection and funding
will be made during 2021.

RECOMMENDATION:

Staff respectfully recommends the Board approval of this request to apply for All Roads
Transportation Safety Program funding to reduce fatal and serious injury crashes on Clackamas
County owned roadways.

Respectfully submitted,
Joe Marek

Joseph Marek — Traffic Safety Program
Department of Transportation and Development
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Use this form to track your potential grant from conception to su
Sections of this form are designed to be completed in collaboration between department program and fiscal staff.
** CONCEPTION **

Note: The processes outlined in this form are not applicable to disaster recovery grants.

Section I: Funding Opportunity Information - To be completed by Requester

Application for: O Subrecipient Assistance Direct Assistance
Lead Department: Dept. Transportation and Development - Traffic Safety Grant Renewal? D Yes No
If renewal, complete sections 1, 2, & 4 only
If Disaster or Emergency Relief Funding, EOC will need to approve pri

to being sent to the BCC

Name of Funding Opportunity: Oregon Department of Transportation - All Roads Transportation Safety - FFY 24-27

Local O

Funding Source: Federall:l State 1|

Requestor Information (Name of staff person initiating form): Jospeh F. Marek
Requestor Contact Information: JoeMar@clackamas.us; 503-970-8987
Department Fiscal Representative: Diedre Landon

Program Name or Number (please specify): 7434 - Traffic Safety

Brief Description of Project:

Project #1: Install intersection lighting at all intersections without lighting, leading pedestrian and bicycle interval at signalized intersections, and prohibit right-turn-on-red for signalized intersections. ($1,611,729.00)

1) SE Oatfield Rd at Oak Grove Blvd - CRF: Lighting (BP2), LPI/BPI (BP3), and Prohibit RTOR (BP25),

2) SE Oatfield Rd at Oakland Ave - CRF: Lighting (BP2)

3) SE Monterey Ave at SE 85th Ave - CRF: Lighting (BP2), LPI/BPI (BP3), and Prohibit RTOR (BP25)

4) SE 82nd Dr at Fred Meyer (North access) - CRF: Lighting (BP2), LPI/BPI (BP3), and Prohibit RTOR (BP25)

5) SE 82nd Dr at SE Strawberry Ln - CRF: Lighting (BP2)
Project #2: Adaptive traffic signal control on Sunnyside Road from 132nd to 172nd. Includes upgraded detection for adaptive control at six of the eight intersections, retroreflective signal backplates, supplemental signal heads, and signal
ahead warning signs with cross street riders. ($1,090,000.00)
Project #3: Design and construct safety improvements on Stafford Road including centerline rumble strips from Ek to Homesteader, widen shoulders to 6 feet between Newland and Mountain and flatten horizontal curve near Bar None
Road (MP3.32) ($3,970,000)

Name of Funding Agency: Oregon Department of Transportation

Agency's Web Address for funding agency Guidelines and Contact Information:

https://www.oregon.gov/ODOT/Engineering/Pages/ARTS.aspx

OR

Application Packet Attached: ves [] No

Completed By: Joseph Marek 11/18/2020
Date

** NOW READY FOR SUBMISSION TO DEPARTMENT FISCAL REPRESENTATIVE **

Section lI: Funding Opportunity Information - To be completed by Department Fiscal Rep

Competitive Application Non-Competing Application [] other []

CFDA(s), if applicable: Funding Agency Award Notification Date: some time in 2021
Announcement Date: 8/13/2020 Announcement/Opportunity #:

Grant Category/Title: Max Award Value: $6,671,729.00

Allows Indirect/Rate: Match Requirement: 7.78% of project total - $519,061
Application Deadline: 12/11/2020 Other Deadlines:

Award Start Date: During 2024 Other Deadline Description:

Award End Date: During 2027

Completed By: Joseph F. Marek Program Income Requirement:

Pre-Application Meeting Schedule:  8/13/2020




Section lll: Funding Opportunity Information - To be completed at Pre-Application Meeting by Dept Program and Fiscal Staff

Mission/Purpose:
1. How does the grant/funding opportunity support the Department and/or Division's Mission/Purpose/Goals?

Supports countywide strategic goal of, "Ensure Safe, Healthy and Secure Communities." Also supports

department mission, "... to provide transportation maintenance and construction, neighborhood enhancement,
land 11se nlannina nermittina and doa services {0 residents nronertv owners hiisinessegs and the travelina niuhlic

2. What, if any, are the community partners who might be better suited to perform this work?

None

3. What are the objectives of this funding opportunity? How will we meet these objectives?

Objectives include completing roadway improvements that will improve safety for all users, therefore reducing
fatal and serious injury crashes and increasing the health of the community.

4. Does the grant/financial assistance fund an existing program? If yes, which program? If no, what is the purpose of the program?

Yes, the award helps to fund efforts under the Traffic Safety line of business to, "By 2035, reduce the number of
fatalities resulting from crashes on roads in Clackamas County to zero."

Organizational Capacity:
1. Does the organization have adequate and qualified staff? If no, can staff be hired within the grant/financial assistance funding opportunity timeframe?

Yes, existing staff will provide the support for these projects -- engineers and technicians.

2. Are there partnership efforts required? If yes, who are we partnering with and what are their roles and responsibilities

No, but the projects support county owned roadways within the City of Happy Valley and also the Trolley Trail,
owned and operated by North Clackamas Parks and Recreation District.

3.If this is a pilot project, what is the plan for sunsetting the project and/or staff if it does not continue (e.g. making staff positions temporary or limited duration, etc.)?

This is not a pilot project.

4. If funded, would this grant/financial assistance create a new program, does the department intend for the program to continue after initial funding is exhausted? If yes, how will
the department ensure funding (e.g. request new funding during the budget process, supplanted by a different program, etc.)?

N/A




Collaboration
1. List County departments that will collaborate on this award, if any.

North Clackamas Parks and Recreation District, City of Happy Valley

Reporting Requirements
1. What are the program reporting requirements for this grant/funding opportunity?

The County will not be reporting on this award. The county will pay a lump sump match to ODOT to cover our
match requirements, as ODOT will be delivering the project.

2. How will performance be evaluated? Are we using existing data sources? If yes, what are they and where are they housed? If not, is it feasible to develop a data source within the
grant timeframe?

We can evaluate the performance internally by reviewing crash history at these intersections to see if the number

of crashes, serious injuries and fatalities have been reduced as a result of these safety improvements. -
=

3. What are the fiscal reporting requirements for this funding?

ODOT will deliver the project. We will be providing matching funds.

Fiscal
1. Will we realize more benefit than this financial assistance will cost to administer?

Yes

2. Are other revenue sources required? Have they already been secured?

There is a 7.78% match from the County and it is budgeted.

3. For applications with a match requirement, how much is required (in dollars), and what type of funding will be used to meet it (Cash-CGF, In-kind meaning the value from a 3rd
party/non-county entity, Local Grant, etc.)?

$519,061 - Cash, Road Fund - 7.78% of $6,671,729

4. Does this grant/financial assistance cover indirect costs? If yes, is there a rate cap? If no, can additional funds be obtained to support indirect expenses and what are they?

No. The match is not provided through in-kind work; it is a monetary match requirement.

Program Approval:

Joseph Marek

Name (Typed/Printed) Date Signature
** NOW READY FOR PROGRAM MANAGER SUBMISSION TO DIVISION DIRECTOR**



Section IV: Approvals

DIVISION DIRECTOR (or designee, if applicable)

Mike Bezner 11/23/20

H Digitally signed by Mike Bezner
M I ke B ezn e r Date: 2020.11.23 10:28:46 -08'00"

Name (Typed/Printed) Date

Signature

DEPARTMENT DIRECTOR (or designee, if applicable)

Dan Johnson 11/23/20

Digitally signed by Dan Johnson
Dan JOh nson Date: 2020.11.23 12:46:17 -08'00'

Name (Typed/Printed) Date

Signature

FINANCE SENIOR COMPLIANCE SPECIALIST

Digitally signed by Matt Westbrook
Matt Westbrook 11/23/20 Matt Westbrook ose s 53 073 0v00
Name (Typed/Printed) Date Signature
EOC COMMAND APPROVAL (DISASTER OR EMERGENCY RELIEF APPLICATIONS ONLY)
Name (Typed/Printed) Date Signature

Section V: Board of County Commissioners/County Administration

(Required for all grant applications. If your grant is awarded, all grant awards must be approved by the Board on their weekly consent agenda regardless of amount per local budget law 294.338.)

For applications less than $150,000:

COUNTY ADMINISTRATOR Approved: D

Denied: I:l

Name (Typed/Printed) Date

Signature

For applications greater than $150,000 or which otherwise require BCC approval:

BCC Agenda item #:l |
OR
Policy Session Date:l |

Date:

County Administration Attestation

County Administration: re-route to department contact when fully approved.
Department: keep original with your grant file.




DAN JOHNSON

December 3, 2020

Board of Commissioners
Clackamas County
Members of the Board:

Approval of Contract Amendment No. 1 with the Oregon Department of Transportation (ODOT)
to the Transportation Growth Management (TGM) Grant — “Quick Response Program” for the
US Route 26 Main Street Site Redevelopment Plan

Purpose/ Amend the Intergovernmental Agreement (IGA) with ODOT to extend the
Outcomes agreement end date, and to delete and replace the Project Schedule.
Dollar Amount ODOT is directly contracting with the project consultant for the $68,350.00

and Fiscal Impact | grant award. Staff time is to assist in project completion will be in-kind match.

Funding Source | There is no cash match required

Duration From Amendment No. 1 execution date to November 30, 2021.

Previous Board The Board executed the initial contract with ODOT on January 9, 2020. IGA
Action #33963 is attached for reference.

Strategic Plan e Build a strong infrastructure

Alignment e Grow a vibrant economy

Counsel Review | Reviewed and approved by Counsel on 11/23/20 NB

Procurement 1. Was this item processed through Procurement? NO

Review 2. If no, provide brief explanation: Item is a grant amendment

Contact Person Scott Hoelscher, Senior Planner-Multimodal Transportation— Department of
Transportation and Development - 742-4533

BACKGROUND:

The Long Range Planning Work Program for 2019-21 includes project T-4: Rhododendron Sidewalk
project. Staff has been working with the Department of Land Conservation and Development
(DLCD), ODOT and a consultant team from MIG, Inc. to develop the US Route 26 Main Street Site
Redevelopment Plan. This project will result in a plan for redevelopment of a 3.73 acre site on the
south side of Hwy. 26 in the Rhododendron unincorporated community. In collaboration with DLCD,
ODOT, residents and businesses the project will seek to determine the preferred mix of residential,
overnight lodging, commercial and public uses for the site. The project will also identify onsite and
connecting transportation infrastructure needed to support development and how best to connect the
redevelopment site to nearby publically owned lands - Rhododendron Swinging Bridge and
Rhododendron Community Landscape at the Barlow Trail Oregon Historic Marker.

Significant project tasks completed to date include: base mapping and background research; virtual

site tour with community members; key stakeholder interviews; market analysis; development of site
design alternatives and two online open houses. Although substantial progress has been made, due
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to the COVID-19 pandemic, an IGA amendment is needed to extend the agreement end date, and to
delete and replace the project schedule.

RECOMMENDATION:

Staff respectfully requests the BCC sign the attached Amendment Number 1 to the US Route 26
Main Street Redevelopment Plan Intergovernmental Agreement (IGA) with the Oregon Department
of Transportation (ODOT).

Respectfully submitted,
Scott Hoelscher

Scott Hoelscher, Senior Planner — Multimodal Transportation
Department of Transportation and Development
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Amendment No. 1

TGM Grant Agreement No. 33963
TGM File Code C2A1-19

EA# TG19GF20

AMENDMENT NO. 1

The State of Oregon, acting by and through its Department of Transportation, hereinafter
referred to as “ODOT” or “Agency”, and Clackamas County, hereinafter referred to as
“County”, entered into an intergovernmental agreement on January 17, 2020
(“Agreement”). Said Agreement covers a Transportation and Growth Management
project for Quick Response Project for Rhododendron Unincorporated Community in
Clackamas County, US Route 26 Main Street Site Redevelopment Plan.

It has now been determined by ODOT and County that the Agreement referenced above,
although remaining in full force and effect, shall be amended to extend the agreement end
date, and to delete and replace the Project Schedule. Except as expressly amended
below, all other terms and conditions of the Agreement, are still in full force and effect.

Paragraph A of Section 2 (Terms of Agreement); which currently reads:

“Term. This Agreement becomes effective on the date on which all
parties have signed this Agreement and all approvals (if any)
required to be obtained by ODOT have been received. This
Agreement terminates on December 18, 2020 (“Termination Date”).”

Shall be amended to read:
“Term. This Agreement becomes effective on the date on which all
parties have signed this Agreement and all approvals (if any)
required to be obtained by ODOT have been received. This
Agreement terminates on November 30, 2021 (“Termination Date”).”

Exhibit A, the Statement of Work, shall be amended to delete the project schedule
in its entirety and replace with the following:

Project Schedule

Task/Description Schedule
1 Project Kick-off
1.1 Project Management Meeting #1 Complete
1.2 Background Information Complete
1.3 Base Map Complete
2 Community Reconnaissance
2.1 Rhododendron Main Street Site Visit Complete




Amendment No. 1
TGM Grant Agreement No. 33963
TGM File Code C2A1-19

EA# TG19GF20
Task/Description Schedule

2.2 Key Participant Interviews Complete
2.3 Community Work Session Complete
3 Development Feasibility Analysis

3.1 Development Feasibility Memorandum Complete
3.2 Annotated Map Complete
3.3 Project Management Meeting #2 Complete
4 Concept Plan Options

4.1 Design Workshop November 2020
4.2 Project Management Meeting #3 Complete -

5 Project Recommendations Memorandum

5.1 Draft Project Recommendations Memorandum

December 2020

5.2 CPO Meeting January 2020
5.3 Pedestrian and Bikeway Advisory Committee Meeting January 2020
5.4 Final Project Recommendations Memorandum February 2020
5.5 Project Management Meeting #4 January 2020
5.6 Final Development Report February 2020

5.7 Title VI Report (County subtask)

By November 30, 2021

6 Contingent Tasks

6.1 Contingent Meeting #A Complete
6.2 Contingent Meeting #B Complete
6.3 Contingent Meeting #C TBD

This Amendment may be executed in several counterparts (facsimile or otherwise) all
of which when together shall constitute one agreement binding on all Parties,
notwithstanding that all Parties are not signatories to the same counterpart. Each copy
of this Amendment so executed shall constitute an original.

IN WITNESS WHEREOF, the parties hereto have set their hands as of the day and year

hereinafter written.

THE PARTIES, by execution of this Agreement, hereby acknowledge that their signing
representatives are duly authorized, have read this Agreement, understand it, and agree

to be bound by its terms and conditions.



Clackamas County

By

Official's Signature

Date

STATE OF OREGON, by and through
its Department of Transportation

By

Division Administrator or designee
Policy, Data & Analysis Division

Date

Amendment No. 1

TGM Grant Agreement No. 33963
TGM File Code C2A1-19

EA# TG19GF20




























































































