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July 20, 2023 BCC Agenda Date/Item: ______________ 

Board of County Commissioners 
Clackamas County 

Approval of Amendment #1 increasing funding and duration of a Local Subrecipient Blueprint 
Grant with Todos Juntos for the Blueprint for a Healthy Clackamas Ready Smile Program. 
Amendment value is $29,707.60 for 1 year, agreement value increased to $74,144.57 over 3 

years. Funding is through FY22 restricted fund balance. No County General Funds are involved.

Previous Board 
Action/Review 

March 16, 2023 – 20230316 III.C.9 – Approved and Signed 
Issues: July 18, 2023 

Performance 
Clackamas 

1. Ensure safe, healthy, and secure communities

Counsel Review Yes Procurement Review No 
Contact Person Philip Mason-Joyner Contact Phone 503-742-5956

EXECUTIVE SUMMARY: The Clackamas County Public Health Division (CCPHD) of the Health, Housing 
& Human Services Department requests the approval of Amendment  #1 to a Non-Federal Subrecipient 
Blueprint Grant Amendment with Todos Juntos.  Amendment extends the term and adds funding. 

The Blueprint for a Healthy Clackamas County is the county's external facing initiative to help coordinate, 
connect, and align priorities for partners to collectively improve the health and quality of life for residents 
within our communities. 

Over the past year, Clackamas County Public Health has convened community members and 
organizations to prioritize the Blueprint report's goals, objectives, and strategies. 

The Blueprint for a Healthy Clackamas County Community Grants funds community-driven projects that 
can work to implement the identified goals, objectives, and strategies within the plan.  There is an emphasis 
on funding projects that will create coalitions in advancing health equity and trauma-informed approaches 
within specific communities in Clackamas County. 

The Todos Juntos, Ready Smile program, will increase access and education to families in rural Clackamas 
County on the importance of oral health at a young age.  Todos Juntos will provide oral health education 
and supplies in English and Spanish in age-appropriate Brain Boxes.  This oral health education program 
will be provided at local Me & My Playgroups, Preschool classes, afterschool programs, parenting groups, 
and summer programs.  The focus is increasing 
awareness of the importance of good oral health at 
birth that continues through to adulthood and with 
families that historically have little to no access to 
dental care.  

Several Todos Juntos staff have been trained in, Be 
Ready to Smile curriculum for family oral health. 
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Todos Juntos will utilize this evidence-based curriculum to educate our rural community in English and 
Spanish. 

Many rural communities have limited access to dental care.  This grant will help create awareness of 
providing proper care from birth on, which will reduce health disparities.  Disparities in access to affordable 
dental health providers, access to basic health hygiene supplies, and backgrounds that may or may not 
have modeled oral health care habits are all considered when educating our families.  Todos Juntos 
supports a trauma-informed approach by providing access to basic dental supplies and how families are 
educated on the topic.  

To date, Todos Juntos has prepared for delivery of the Ready Smiles program to regional rural communities 
by purchasing materials and supplies for the Brain Boxes and training staff.  

This grant will allow for the delivery of oral health education about preventative care to:  

• 800 children, youth, and families in Estacada, Molalla, & Sandy, of which  

o 100 are preschool-aged,  
o 120 5th graders in the Sandy Grade School  
o 80 children in pre-K in Estacada, and 
o 400 6th graders   

 

RECOMMENDATION: Staff recommends BCC approve this Amendment #1 to Agreement #10871. 

Respectfully submitted, 
 
 
 
Rodney A. Cook 
Director of Health, Housing, and Human Services 
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