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Opsis Architecture

Focus on Building Community

30 Community / Recreation Projects
Campus & Park Planning
Sustainable Design Leaders

Local Work for North Clackamas School District
& Willamette View



Opsis Architecture

Collaboration with Johnston Architects and
Lango Hansen

Combined Library / Community Center
Institutional Library Experience

Library Innovation / Makerspace
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Firstenburg Community Center




Cascade Park Library
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Johnston Architects

e Community Library Expertise
e 30 Community Libraries
e Seattle Public Library: 9 Branch Libraries

e Opsis Collaboration on Cascade Park Library
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South Park Library

South
Park

Branch







Duvall Library
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Lango Hansen Landscape Architects

e Work for NCPRD
e Relevant Park/Urban Design Experience
e Long History of Opsis Collaboration

e Creative Sustainable Solutions




Parks Within NCPRD Park System

- North Clackamas District Park

North Clackamas Park and Ballfiel
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JLA Public Involvement

e Community Engagement Expertise

e Opsis Collaboration on Portland Parks —
Mt Tabor Central Maintenance Yard

e Facilitation of 2 Library Task Force Groups

e Project Knowledge & Continuity




Architectural Resources Group

e Historic Preservation Planning - Principal
e Historic Features Assessment
e Board President of Restore Oregon

e Communication with local / state historic
commissions




Catena Structural Engineer

e Pacific Northwest Expertise
e Historic Seismic Renovation Experience
e Creative Structural Solutions

e Long History with Opsis — 25+ Projects




Ballard*King Associates

e Planning / Operations Expertise
e 140 Completed Recreation Facilities

e 20 projects in Oregon

e 16 projects with Opsis

e Analysis: Needs, Demographic & Operations




Organizing a Complex Mix Of Projects

Shared
Resources

GLADSTONE " OAK LODGE NCPRD
LIBRARY ///// / LIBRARY COMMUNITY

CENTER




Jointly Developed Methods and Tools

* Clear point of contact

e Establish communication plan

* Active listening and responsiveness
* Develop roadmap with milestones

 Keep on track —include contingencies




verall Project Plan

OAK LODGE LIBRARY

Project Start-up
April - Fall 2019

* Issue RFP, receive proposals,

and select consultants

* Create scope of work, schedule,
budget, and public participation plan
+ COMMUNITY ENGAGEMENT

© Two Concord Task Force
members, one Gladstone Task
Force member, staff, and experts
select consultant

© Selection of Task Force chairs
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Master Plan
Fall 2019 - Summer 2020

* Technical investigation
© Compile and review existing
information: site, structure, building
yst historic . traffic,
parking, code, zoning requirements, and
previous community input
© Document opportunities and constraints

* Needs Assessment/Programming
- D ine needs and proposed
prog! ing for libraries,
center, park, and NCPRD offices

+ Alternatives analysis
© Develop alternatives for Concord
Property. Alternatives will include library
as new construction
= Cost estimates
© Develop three alternatives for
Gladstone Library

« Final recommendation for Oak Lodge
Library location « « « < <+«
« Preferred alternative
© Develop preferredffinal design
Cost estimates for Concord
property and Gladstone Library

« COMMUNITY ENGAGEMENT
© Task Force meetings and field trips
to similar project sites
« Gather public input on needs,
uses, and design alternatives
© Community meetings, surveys, focus
groups, and online open house
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Schematic Design,
Design Development &
Construction D t

Summer 2020 - Spring 2021

+ Engineering, construction
documents

« Final cost estimate ™ __
+ COMMUNITY ENGAGEMENT

© Task Force meetings and
community meetings will be held
during schematic design
© For any major changes after
schematic design, Task Force
meetings and community meetings
will be held

Task Force members and the
community will receive progress
updates online, by email, and at
regular community meetings

Should Oak Lodge Library be
included at the Concord site?

If Yes: Finish Concord Property
Master Plan to include Library

If No: Site selection process begins
and Oak Lodge Library proceeds
independent of the Concord Property

Permitting Construction
Sept. 2020 - Dec. 2020 Sept. 2020 - Dec. 2020
+ Obtain land use permit « Construction
* Obtain building permits + Project completion
+ COMMUNITY ENGAGEMENT and clossout
o Public hearings for » Contingent on funding and
Jand use permit final design costs
& Proyess opoes * COMMUNITY ENGAGEMENT
= Groundbreaking and grand
opening celebrations
© Progress reports

KEY ASSUMPTIONS

* The Cont

<
CLACKAMAS

COUNTY




Project Roadmap
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Project Values Inform Decision-Making

* Conscientious stewardship of funding _____
* Shared inclusive community identity
* Natural and sustainable

* Creative expression through art

* Flexibility to serve multiple functions

* Reflection of history and culture

e Support of youth and families



lterative Planning Process
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Cost Containment
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Gathering & Interpreting Information

Design Team

* Community Voices

*  Youth / Teens

*  Families

 Elders

 Library Staff

* NCPRD Staff

* Partners

 Under-represented Groups
* LowIncome
e ESL-Spanish
 Different Abilities

Community

. Concord
Voices

* Report back to Task Forces
* Feedback informs decisions

Design Team

Task Force Groups

Gladstone




