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P r e s e n t a t i o n  

 

CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS 

Presentation Session Worksheet 

Presentation Date:  May 11, 2016 Approx Start Time:  9:30 am Approx Length:  1.0  
hour 

Presentation Title:    Performance Management Lessons from Maricopa County 

Department:   Office of the County Administrator 

Presenters:  Angie Flick – Strategic Business Planning Manager, Maricopa 
County, Arizona 

  Dan Chandler – Assistant County Administrator 

Other Invitees:   Budget Committee Members 

WHAT ACTION ARE YOU REQUESTING FROM THE BOARD? 

None.  This is an opportunity to learn from, and ask questions of one of leading MFR 
jurisdictions in the country.  We will also have a brief presentation on Big Data and 
Small Data. 

EXECUTIVE SUMMARY:  
We have arranged an hour with Angie Flick, Strategic Business Planning Administrator 
for Maricopa County.  Ms. Flick has substantial experience and expertise in 
Performance Management, Managing for Results and Performance Budgets.  
 
Ms. Flick will be making a presentation at the Quarterly Management Meeting from 7:30 
to 9:00 a.m., and has generously offered to spend an hour with our commissioners 
before she leaves town. 
 
SUBMITTED BY:  
Division Director/Head Approval _________________ 
Department Director/Head Approval ______________ 
County Administrator Approval __________________   
 
 

For information on this issue or copies of attachments, please contact Dan Chandler @ 
503-742-5394 


