
[Department Footer] 

Rodney A. Cook 
Director 

October 31, 2024 BCC Agenda Date/Item: ______________ 

Board of County Commissioners 
Clackamas County 

Approval of an Intergovernmental Agreement with Portland State University for organizational 
development services in change management. Total Agreement Value is $10,000 for 9 

months. Funding is through department interest income from federal, state and local funding 
awards. No County General Funds are involved.

Previous Board 
Action/Review 

Briefed at issues 10/29/20274 

Performance 
Clackamas 

1. To continually improve the efficiency and effectiveness of services

Counsel Review Yes Procurement Review No 
Contact Person Qudsia Sediq Contact Phone 971-442-2812

EXECUTIVE SUMMARY: Health, Housing & Human Services is requesting approval of an intergovernmental 
agreement with Portland State University for organizational development services in change management.  With 
a workforce of over 850 dedicated staff members, Health Housing and Human Services is one of the largest 
departments in Clackamas County.  Effective management of organizational change is critical to the 
department’s continuous quality improvement and its ability to respond to the changing needs of the community. 

Under this IGA, Portland State University’s Center for Public Service will host a series of workshops with an H3S 
change management leadership team.  The workshops will focus on change management theories and best 
practices.  The outcome will be the collaborative develop of a change management toolkit with templates and 
guides to be utilized by the department in consistently and successfully navigating continuous quality 
improvement and organizational change.  

RECOMMENDATION: The staff respectfully requests that the Board of County Commissioners approve this 
Agreement (11848) and authorize Chair Smith or her designee to sign on behalf of Clackamas County. 

Respectfully submitted, 

Rodney A. Cook 
Director of Health, Housing and Human Services 
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