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Rodney A. Cook 

Interim Director 

June 16, 2021 

Board of County Commissioners 
Clackamas County 

Mem:>ers of the Board: 

A:>proval to Accept a Grant Award with Kaiser Permanente Community Health, in partnership with 
Oregon Primary Care Association (OPCA) for support COVID-19 vaccination efforts 

Purr=ose/Outcomes One-time funding for a six-month period to fund activities that directly support 
safety net partner's ability to vaccinate their patients and the community they 
serve. 

Dollar Amount and The maximum agreement value is $100,000. 
Fiscal Impact 

Funding Source Oregon Primary Care Association (OPCA). No County General Funds are 
involved. 

Duration Effective April 1, 2021 and terminates on September 30, 2021 

Previous Board Action No Previous Board Actions have been taken. 

Strategic Plan 1. Improve Community Safety and Health
Alignment 2. Ensure safe, healthy and secure communities

Counsel Review 1. May 18, 2021
2. KR

Procurement 1. Was the item process through Procurement? Yes □ No l&I 
Review 2. This is a direct procurement of a grant.

Contact Person Deborah Cockrell, Health Center Director- 503-742-5495 

Contract No. 10112 

BACKGROUND: 

Clack.amas County Health Centers Division (CCHCD) of the Health, Housing & Human Services 
Depaiment requests the approval of an Intergovernmental Agreement with Oregon Primary Care 
Asso:iation (OPCA) for Kaiser Permanente Safety Net Vaccine Equity Initiative funding. This invite-only 
grant opportunity supports activities that increase capacity to vaccinate patients and the community. 

This Agreement has a maximum value of $100,000. It is effective April 1, 2021 and terminates on 
September 30, 2021. 

RECOMMENDATION: 
Staff �ecommends approval of this agreement and authorizes the Director of Health, Housing and Human 
Servi::es to sign this agreement. 

Res1=,Ectfully submitted, 

�� � --17\lL f 
(j ,Zc:, d.� �- �(._ 

RodrBy A. Cook, Interim Director 
Health, Housing & Human Services Department 

Healthy Families. Strong Communities. 

2051 Kaen Road, Oregon City, OR 97045 • Phone (503) 650-5697 • Fax (503) 655-8677 

Clackamas.us/h3s 



Financial Assistance Application Lifecycle Form 
rm to y po 1.a g p 

Sections of this form are designed to be completed in collaboration between def"lrtment proRram and fiscal staff. 
N,... 

. Ientirc!Qt.fl1r.i1tr:r1t.'ecW:ryrprmt, 

Section I: Funding Opportunity Information - To be completed by Requester 

Lead l)epartment: H3S-Heallh Centers Division 

Application for: D Subrecipient Assistance IZl Direct Assistance 
Grant Renewal? D Yes IZ] No 

u:.�,1•tJi1Nt.•■-
Name :,f Funding Opportunity: Kaiser Permanente Safety Net Vaccine Equity Funding 

Fundi'l! Source: Federal D State D Local IZl
Reque;tor Information (Name of staff person initiating form): _,E=-r�in�D:.:e'-'A:.::,:rm=o:.:n:;:.d-..:R�e::.:i;::d ___________________________ _ 
Reque;tor Contact Information: _,E,.R=e:.:

id:.:1®=c:.:la:,::c;;.;k;;;a:.:m:.:a;;:s:.:
.U:;S;;..;;5:.:

0
:.:
3

"--7'-'2
=-

3
=---'4"'9"'5..:4 ____________________________ _ 

Depar1ment Fiscal Representative: _ Sarat, Jacobson; s!acobson@clacKamas.lls 503-742-5303 
Program Name or Number (please specify): MFR Program: 400502 - Primary Care Clinics 
Brief Cescrlptlon of Project: 

Kaiser Permanente Community Health, in partnership with Oregon Primary Care Association, 
invites Clackamas County Community Health Center to receive grant funding to support 
COVID-19 vaccination efforts. 

Name :,f Funding Agency: Kaiser Permanente Northwest 

Agenc•'s Web Address for funding.agency Guidelines and Contact Information: 

OR 

Applic•tion Packet Attached: 

Completed By: 

IZl Yes D No 

Jennifer Stone 

Section II: Funding Opportunity Information - To be completed by Department Fiscal Rep 

Compe:itive Application D 
CFDA(s, if applicable: 
Annour.cement Date: 
Grant Gategory/fitle: 
Allows 11direct/Rate: 
Applica:ion Deadline: 
Award .:;tart Date: 
Award ::nd Date: 
Completed By: 
Pre-Application Meeting Schedule: 

Non-Competing Application O Other [Z] 

.N..::.:/A.._ ____________ Funding Agency Award Notification Date: 

_3
"'

/"3"'
0

""
/2

aa
0
:;,;
2
;.
1
._ __________ Announcement/Opportunity#: 

.N..::.:IA.._ ____________ Max Award Value: 

.N..::.:/A.._ ____________ Match Requirement: 

_N_/_A ______________ other Deadlines: 
_4"'/-1_/2"'0'"'2"'1'--__________ 0ther Deadline Description: 
9/30/2021 

_J_e_n_,n..,if_e_r_S_to ... n_e __________ Program Income Requirement: 
3/30/2021 

4/12/2021 

Date 

N/A 
N/A 
100,000 
N/A 
4/7/2021 
Confirmation of Interest In funding qp_p_ortunitv 

N/A 



Section Ill: Funding Opportunity Information -To be completed at Pre-Application Meeting by Dept Program and Fiscal Staff 

Mission/Purpose: 

1. How does the grant/fu,,dJng apporwnlty support the Deporcmeni a1Jd/o, Division's Minki(I/Purpose/Gools 7 

This grant supports our goal of providing treatment to vulnerable populations. 

2, What, if any, are the community partners who might be better suited to perform this work? 

None, this is an invite-only grant opportunity to select health centers in the KP footprint. 

3. What are the obJect,ves of this fundmg opoortun,ty? How will we meet these object1uesl 

The goals for this funding include: 1) Connecting patients to vaccinations as they become available; 2) Increasing 
rates of vaccinations in communities of color; and 3) and Building vaccine administration capacity. These goals 

. . ' . . . 

Yes this does fund the existing Primary Care Clinics MFR program. 

Organizational Capacity: 
1. Does the organ/tat/an have adeqtrote and qua/Jf[e·d mjf?°lf no, can staff be hired within the grant/J!nanclal assistance fu11di11g opportunity t1meframe? 

Yes, the Health Centers already possess the necessary staff to provide the needed services . 

.2. Are there partnership efforts required? If yes, who are we partnering with and what are their roles and respons1b1llt1es i 

No 

3.lf this is a pilot project, what is the plan for sunsetting the project and/or staff if it does not continue (e.g. making staff positions temporary or limited duration, etc.)? 

I This is not a pilot project. 

4. If funded, would this grant/financial assistance create a new program, does the department intend for the program to continue after initial funding is exhausted? If yes, how will 

the department ensure funding (e.g. request new funding during the budget process, supplanted by a different program, etc.)? 

This funding does not create a new program. 

2 



Collatoration 

1. List :ounry deportmeols that will collaborate on this award, ff nny. 

Reporting Requirements 

1. Wh!!t are the program r�portJng requirem�nts /Or this grantffur,dl(tg opponunlty? I Final report due by October 15, 2021 . 

2. How w/1/ performance be evaluated? Are we using existing data saurc_es? I/yes, what are tney and where are they housed? If not, is itfea,tble to d�v•lop a data source w/Wln t:he 

grant :lmeframe? 

Report number of patients connected to vaccine (given directly and/or connected to sites that can be tracked) 
and/or number of people touched by intervention. Yes, Health Centers will utilize existing data sources. 

3. Wh�t are the fiscal r;eportlng requlremer,s for rhl,fund/ng? 

A final report which includes a brief narrative describing how funds were spent. 

Flscal 
1, Wilfwe realize more benefit than thisflnanclaf assistance will cost to administer? 

We will realize more benefit than it costs to administer this grant. The administration costs will be minimal 
with only one report required and fiscal tracking and management will be absorbed into current staff duties. 

2. Are ,r.her revenue sources rec:,ulred? Have they alread,y been secured? 

INo other revenue sources are required. 

3. For ,pplications with a match requirement, how much is required (in dollars) and what type offunding will be used ta meet it /CGF, In-kind, Local Grant, etc.)? 

4. Does this grant/financial assistance cover indirect costs? If yes, is there a rate cap? If no, can additional funds be obtained to support indirect expenses and what are 

No, the grant/financial assistance does not cover indirect costs. 

Progr.wn Apprgval: 

Erin De Armond-Reid 
Digitally signed by Erin De Armond-

Erin De Armond-Reid<R,1d 
Date: 2021,05,04 14:28:44 -07'00' 

Name (Typed/Printed) Slgnat_ure 

ON TO:PI 15/fJ.N Q)RECTOR•• 
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Section IV: Approvals 

DIVISION DIRECTOR ior deslgnee, if applicable) 

Deborah Cockrell 5/4/2021 
Name (Typed/Printed) Date 

DEPARTMENT DIRECTOR (or deslgnee, If applicable) 

Mary Rumbaugh for Rodney A Cook 5/4/2021 
Name (Typed/Printed) Date 

FINANCE ADMINISTRATION 

Elizabeth Comfort 5.5.2021 
Name (Typed/Printed) Date 

EOC COMMAND APPROVAL {DISASTER OR EMERGENCY RELIEF APPLICATIONS ONLY) 

Daniel Nibouar 5/18/2021 
Name (Typed/Printed) Date 

Section V: Board of County Commissioners/County Administration 

Deborah Cockrell 
Signature 

Signature 

Signature 

Signature 

Digilally g\gnad h)' Deborah Cockrell 
□ate: 2oi-1·.a5....0,114:38:54-07'00' 

(Required for all grant applications, If your grant is awarded, all grant awards must be approved by the Boord on their weekly consent agenda regardless of amount per local budget /aw 294.338,) 

For applications less than $150,000: 

COUNTY ADMINISTRATOR Approved: □ 

Name (Typed/Printed) Date 

For applications greater than $150,000 or which otherwise require BCC approval: 

BCCAgenda item U:!._ _____________ ,.
OR 

Policy Session Date:I._ _____________ ,. 

County Administration Attestation 

County Administration: re-route to department contact when fully approved. 

Department: keep original with your grant file. 

4 

Denied: □

Signature 

Dilte�._ ________ _.. 



From: Jacobson. Sarah 
To: Stone. Jennifer; Kearl. Adam 
Subject: FW: INVITATION: KP Safety Net Vaccine Equity Funding Opportunity 

Tuesday, March 30, 2021 4:39:23 PM Date: 

And here is the info on the KP funding opportunity that came our way today. Looks like a sure thing 

and should be about $100k. 

From: De Armond-Reid, Erin <Ereid@clackamas.us> 

Sent: Tuesday, March 30, 2021 8:59 AM 

To: Cockrell, Deborah <DCockrell@clackamas.us>; Suchocki, Andrew <ASuchocki@clackamas.us>; 

Amundson, Angie <AAmundson@clackamas.us>; Jacobson, Sarah <SJacobson@clackamas.us>; 

Wilson, James <jwilson2@clackamas.us> 

Subject: RE: INVITATION: KP Safety Net Vaccine Equity Funding Opportunity 

Hi all, 

Adding Sarah, Angie, and James-see below. Would love to use funds to offset: 
• Staffing for mass vax clinics {4/8, 5/10 and future dates we are planning)
• Potentially some materials/ services for the mass vax clinics [PPE, water for patients,
• Tents for BC clinic patient waiting area
• Translation of outreach materials
• Other ideas?

Thoughts? Looks like a super low barrier app and v limited reporting. 

Thx! 

From: Catherine R. Potter [mallto:Catherjne R.Potter@k1J.om1 

Sent: Tuesday, March 30, 2021 8:51 AM 

To: Cockrell, Deborah <DCockrell@clackamas.us>; Suchocki, Andrew <ASuchocki@clackamas.us>; De 

Armond-Reid, Erin <Ereid@clackamas.us> 

Cc: Claire Tranchese <ctranchese@or1Jca org> 

Subject: INVITATION: KP Safety Net Vaccine Equity Funding Opportunity 

Warning: External email. Be cautious opening attachments and links. 

Dear Deborah, Andrew and Erin, 

Kaiser Permanente Community Health, in partnership with Oregon Primary Care Association, is 

pleased to invite Clackamas County Community Health Center to receive grant funding to 

support your COVID-19 vaccination efforts. We recognize the important role that you play in 

responding to the coronavirus pandemic and in providing access to care for communities 

disproportionately affected by COVID-19. That is why we are launching the Kaiser 

Permanente Safety Net Vaccine Equity Funding Opportunity to support Community Health 



Centers in KP regions to connect patients to vaccines and to ensure equitable vaccine access 

across our communities. The goals for this funding include: 1) Connecting patients to 

vaccinations as they become available; 2) Increasing rates of vaccinations in communities of 

color; and 3) and Building vaccine administration capacity. This invite-only grant opportunity is 

intended to be responsive to the needs of your community and the patients you serve. 

We understand that your organization may be receiving American Rescue Plan Act Funding 

(H8F) for Health Centers. Our goal is that you will still be able to use KP's flexible funding to be 

immediately responsive to your patient's vaccination needs while also ensuring your long term 

resiliency through the H8F funding. Therefore, grant requirements are minimal and intended 

use if very flexible to support most activities that increase your capacity to vaccinate your 

patients and community. Examples of how the funds could be used include: 1) Staff to 

administer vaccines; 2) Addressing transportation barriers; 3) Hiring staff for outreach and 

navigation support; 4) Infrastructure such as PPE, storage, supplies, and 5) Innovative 

partnerships between health centers and community partners. 

Key Grant Information: 

• Grant amounts will vary by size of health center, between $50,000-$100,000, and
depend somewhat on the number of health centers that express interest (see interest
form for details)

• Select health centers in KP footprint invited to apply (not a competitive process)
• Grant term: 6 months (April I-September 31, 2021)
• Confirm interest by April 7, 2021 by completing the short interest form here:

https://w¥,rw,survcymonkcy.corn/r/135 WYLGD
• Funding available by mid-April
• Minimal reporting requirements:

o Final report due by October 15, 2021

■ # of patients connected to vaccine (given directly and/or connected to sites
that can be tracked) and/or# of people touched by intervention

■ Brief narrative describing how funds were spent, success stories, and
barriers.

Given the urgency of the need, our goal is to move as quickly as possible. Therefore, please 

confirm your interest in this funding opportunity by April 7th. 

Please reach out at any time with questions or concerns to: 

Catherine Potter 

Safety Net Partnerships Manager, Kaiser Permanente Northwest 

Catherine, r.potter@kp.org 

503-545-6066

Claire Tranchese 

Deputy Director, Oregon Primary Care Association 

ctra nchese@orpca.org 



503-317-9090

Thank you for all you do to keep our communities healthy and safe! 

Catherine Potter (she/her) 

Manager, Safety Net Partnerships 

Community Health 

Kaiser Permanente 

503-545-6066 (cell)

catherine r potter@kp org

KAISER PERMANENTE NORTHWEST 

COMMUNITY HEALTH 

kp.org/thrive 

kp,nw.communjty.health 

2019 Community Health Annual Report 

NOTICE TO RECIPIENT: If you are not the intended recipient of this e-mail, you are prohibited from sharing, copying, or 
otherwise using or disclosing its contents. If you have received this e-mail in error, please notify the sender immediately by 
reply e-mail and permanently delete this e-mail and any attachments without reading, forwarding or saving them. v.173.295 
Thank you. 

Spam Email 
Phishing Email 
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#10112 

Safety Net Vaccine Equity Initiative 
Memorandum of Understanding 

�!PQPCA ex,• Oregon Primary
(J Care Association 

This is an agreement between the Oregon Primary Care Association, hereinafter referred to as OPCA 
and Clackamas County Health Centers 

Purpose 
The purpose of this Memorandum of Understanding (MOU) is to define the relationship between OPCA 
and your health center during the grant period of the "Safety Net Vaccine Equity Initiative" a Kaiser 
Permanente funded initiative administered through OPCA. 

Terms and Reporting 

OPCA is providing Clackamas County Health Centers with the following Vaccine Equity Initiative 
Award: $100,000.00 

Six-month grant period: 

o Start date: April 1, 2021

o End date: September 30, 2021

Clackamas County Health Centers will commit to sharing the following forms and information in a timely 
manner with OPCA as a part of this Vaccine Equity Initiative: 

1. Initial program application completion by May 1, 2021

1. Brief narrative describing how the funds will be spent to address barriers to patients to

access the COVID-19 vaccine

2. Estimated numbers of patients to be served thru this funding

3. Signed MOU with OPCA

4. Invoice OPCA for funds awarded for this initiative and stated in the MOU

2. Final report (about one month after end of grant term) - October 31, 2021

1. # of patients connected to vaccine (given directly and/or connected to sites that can be

tracked) by organization and/or# of people touched by intervention

2. Brief narrative describing how funds were spent, success stories, and barriers.

Responsibilities of your health center 

These flexible grants are to be directed at activities that directly support safety net partner's ability to 

vaccinate their patients, either themselves or in partnership with other vaccination providers. Grantees 

can use funding for multiple purposes, but consideration should be given for ability to scale impact of the 

organization. 

o Funding may support, but is not limited to, these aligned grant purposes:
■ Staff to provide vaccinations (e.g. temporary workers)
■ Mobile vaccine staff, supplies, efforts
■ Community Health Workers to do outreach and help people navigate vaccine

appointments and locations
■ Vaccination supplies, e.g. PPE, tents, etc.
■ Transportation vouchers for patients to get to visits

333 SW 5th Ave • Suite 250 • Portland OR 97204 • 503.228.8852 office • 503.228.9887 fax • www.orpca.org

© Oregon Primary Care Association 



DocuSign Envelope ID: 4A2D45AA-2A2F-41 E9-84C3-664F7F864905 

o NOT aligned grant purposes
■ Should NOT focus on vaccine confidence education given duplication to other

efforts
• Should NOT focus on vaccine advocacy efforts

FQHC specific narrative of work to be funded: 

Clackamas County Health Centers plans to use this funding for: 

We plan to offer COVID-19 vaccine administration opportunities in a variety of settings and contexts. We 
plan to host at least six total (three full vaccine cycles, to account for prime and booster doses) mid-size 
COVID-19 vaccine administration events on weekend dates at Clackamas County sites that prioritize 
outreach and access to patients, their families, and caregivers (who may not be HG patients). We aim to 
serve 300-500 patients at each event, and include outreach to all Health Centers patients in Behavioral 
Health, Dental, and Primary Care services. Many of our patients experience barriers to vaccine access, 
such as language and interpretation services, and access to transportation. In addition, we realize our 
patients may experience concern or hesitancy about receiving the vaccine. The models we propose 
provide adequate staffing to do intensive phone, mailed, and electronic (MyChart) outreach to eligible HG 
patients to schedule them and family/ caregivers, coordinate transport, and answer questions; as well as 
staff vaccine events themselves-- including clinical consultation, interpreters, vaccinators, patient 
monitors, and logistics/ client services staff. We also will fund relevant supplies and patient engagement 
materials. We also wi/1 use funds to offset staffing costs of hiring temporary clinical staff to support 
outreach and scheduling of patients into vaccine administration opportunities integrated into our regular 
clinical operations. Finally, we are considering how funds can be used to support staffing vaccine 
outreach in other settings, such as offering home-based vaccine administration to patients who may not 
be able to access vaccine opportunities offered in our clinics. 

Clackamas County Health Centers estimates they will support 1,500 patients to access vaccine thru this 
funding. 

Responsibilities of OPCA 

OPCA will provided funding directly to health centers for this work upon the signing of an MOU and 
generation of an Invoice. 

OPCA will provide outreach and communication about timelines and any materials/reports required for 
this funding. 

OPCA agrees to provide clarity to any questions that may arise about this funding initiative. 

Compensation Terms 

Safety net partners have been awarded grants at the following three levels based on the number of 
patients served according to 2019 UDS data or other indicators of number of patients served for any 
FQHC without 2019 UDS data. The grant funding provided to your organization for this work is listed at 
the beginning of the Terms of this agreement. 

5-15K pa:tients served

<5"K atier.its served

333 SW 5th Ave • Suite 250 • Portland OR 97204 • 503.228.8852 office • 503.228.9887 fax • www.orpca.org

© Oregon Primary Care Association 
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Please sign below that you agree to all of the above terms and conditions 

CHC Signature: ______ _ _ _ _____ _ Date: ____________ _ 

OPCA Signature: -�-/ll,\,_()J_o.fsb_lA.._-_f � _____ _ Date: __ 4_/1_5_/2_02_1_;.I_2_:4_4 _P _M_P_D_T __ 

333 SW 51h Ave • Suite 250 • Portland OR 97204 • 503.228.8852 office • 503.228.9887 fax • www.orpca.org

© Oregon Primary Care Association 
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