Agenda

Feb. 22 Town Hall Assessment

2-26-20
I. Changes between 2/22 and 3/10
A. See table below
Il. Agenda for next Town Hall
A. Implement in the agenda what came out of IA.
lll. Budget awareness
A. ldentify goals
B. Novote
IV. Web site and social media
A. Options spread Jana’s work load around
V. MOU
A. Any Changes needed
Committee Activity ?A‘/’ZIT- Adequate | Inadequate Altered How
Commun. Turnout X
Program. Responses to 5 questions X Compilation on web site?
“ Speakers X Confirm day before participation & what will be said -
“ Prep before Event X Continue to Coordinate with Custodial staff
“ Video/Live stream X County experts
Commun. Media coverage X Newspaper, maybe radio-TV
“ Yard signs X Make some changes -Katy ”sign fairy” Krider
Program. Attendee feed back- initial X What medium brought you to the event?
Ask and track as they sign up initially?
“ Survey what we missed or worked well Exit survey
“ John, Bill and Rich delivery What could be more relevant?




