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Translation Notice

The Office of County Internal Audit is committed to providing meaningful access to users of the report. For accommodations, 
translations, or additional information, please contact us via email at ocia@clackamas.us or via phone at 503-742-5983. 

La Oficina de Auditoría Interna del se compromete a brindar un acceso significativo a los usuarios del informe. Para obtener 
adaptaciones, traducciones o información adicional, contáctenos por correo electrónico a ocia@clackamas.us o por teléfono al  
503-742-5983.

县内部审计办公室致力于为该报告的用户提供有意义的访问权限。有关翻译或其他信息，请通过电子邮件 ocia@clackamas.us 或拨打  
503-742-5983 与我们联系。

Офис окружного внутреннего аудита стремится к предоставлению реального доступа пользователям отчета. Для услуг 
по размещению и переводу, а также за дополнительной информацией вы можете связаться с нами по электронной почте 
ocia@clackamas.us или телефону 503-742-5983.

Văn phòng Kiểm toán Nội bộ Hạt cam kết cung cấp phương tiện phù hợp để người dùng tiếp cận báo cáo. Để biết thêm thông tin về, 
dịch thuật, hoặc các thông tin khác, vui lòng liên hệ chúng tôi qua email ocia@clackamas.us hoặc số điện thoại 503-742-5983.

Управління внутрішнього контролю округу прагне забезпечити повноцінний доступ до звіту для осіб, які звертаються за 
ним. З питань щодо розміщення, перекладів або отримання додаткової інформації, будь ласка, напишіть нам на електронну 
пошту ocia@clackamas.us або зателефонуйте за номером 503-742-5983.
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Ensuring grant participant eligibility 
has added challenges when monitoring 
subrecipient service delivery
Clackamas County has various systems and tools in place to comply with the 
Emergency Rental Assistance Program’s eligibility criteria when participants apply 
directly with the county. Different systems and tools are used when participants apply 
through county subrecipients. While the county’s subrecipient agreements require 
the grant subrecipients check and comply with federal requirements, it is the county’s 
responsibility to establish a monitoring program to ensure all grant subrecipients are 
complying with all grant criteria.

Each subrecipient has developed their own systems and processes to administer and 
monitor the program. Not all structures and procedures effectively tracked the number 
of months paid to each household. Subrecipient noncompliance with the 18-month 
maximum criteria of the Emergency Rental Assistance Program was noted. 
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Recommendations
Three recommendations were made addressing potential improvements to subrecipient 
monitoring processes. Detailed observations and recommendations are included in  
this report.

Ensure the final payment to all subrecipients of the Emergency  
Rental Assistance Program reflects compliance with the 18-month 
maximum criteria.

Enhance subrecipient agreements to clearly define all significant  
grant criteria.

Require unique identifiers on all documents supporting services provided to 
participants impacted by the Violence Against Women Act.

Management Response
The Health, Housing and Human Services department and Social Services division 
teams have reviewed and agreed with these recommendations. Full responses have 
been included in this report. 
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Proactive Efforts
Team members of the Health, Housing and Human Services department’s Social 
Services division, as the primary engagement contacts, have contributed their time 
and effort to provide access to the information and data cited. These contributions 
significantly supported the completion of this review. Collaborative efforts are vital 
to the county’s ability to successfully meet objectives, as well as identify, thoroughly 
analyze, and appropriately respond to risks. We demonstrate our core values, SPIRIT, 
when we collectively and proactively identify steps to streamline processes, strengthen 
controls, and mitigate risks.

Special thanks to Brenda Durbin, Erika Silver, Teresa Christopherson, Jennifer Much 
Grund, Doug Green, and the Social Services team for their contributions and support 
for this engagement; Joseph Rosevear and Matt Westbrook with the Finance team for 
sharing their expertise in grant and subrecipient processes; Mark McBride and Dylan 
Blaylock with the Public & Government Affairs department for their assistance in the 
report design, formatting, and conducting post-audit administrative tasks; and Jon 
McDowell with the GIS team for the assistance in developing the map diagram. 


