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AGENDA 
1. WES Exchange Overview 

2. What we learned

3. Vision, Mission, Core Values  
 “How we describe ourselves”

 “What we want to be known for”

4. Performance Clackamas – Next Steps
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WES Exchange Purpose

Create clarity around our vision, 
mission, and strategic priorities.

Enhance communication and 
foster organizational alignment.  

Identify creative ways to share 
ideas, discuss obstacles, and 
identify opportunities for 
improvement. 
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Online
Survey

Virtual 
Focus Groups

Discovery Approach

Leadership 
Workshop

Group
Interviews
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Operational
Clean Water

Environmental Protection
Public Health

Community

Education

Utility

How do you 
describe WES’ 
role in the 
community?

Safe

Responsible

Stewards

Healthy

Clean
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clean water

Providers

Community
environment

Customer service Water

services support

Responsible

Service
water resources

innovative
Organization

Protecting
making

health

Protecting public healthGreat

resources

stewards

WES known

Good leader

Clean

What do 
you want 
WES to be 
known for?

technology
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WES’ mission statement “provide resource recovery and watershed 
protection services to our community so we can live, work, and play in
a healthy environment” describes … 

“It sort of describes what 
we do, but not in a way 
that would resonate or 
be understandable to 
our typical ratepayer”

“resource recovery and 
watershed protection 
don’t fully  represent the 
breadth of our core 
services”

Almost 70% 
agree

Who we do 
it for
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Less than 30% 
agreement

WES’ Vision statement “WES is regionally known as a 
premiere wastewater and surface water utility” is… 

• Ranked low for motivational & 
inspirational

• Over 30% indicated the 
statement did not meet any of 
the criteria 

• Missing ‘collaborative’ sentiment

Themes: 
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What obstacles 
are limiting us 
from reaching 
our vision?

Staffing, workforce 
development, and 
operational challenges 
remain top concerns. 
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Survey Take-Aways
Strengths: 
WES staff value:

• Collaboration & Teamwork

• Partnerships with Stakeholders

• Serving your Customers

• Your Charge as Clean Water Champions

WES staff take pride in:

• Your Work & Purpose

• Providing Environmental Protection

• Safeguarding Public Health 

• Resolving Customer Issues Quickly

• Educating & Assisting the Community 

Opportunities:
WES needs to focus on:

• Increasing Staff Engagement 

• Addressing Staffing Shortages and Workforce 

Development

• Strengthening Organization Culture and Trust in 

Leadership

• Aligning Strategic Initiatives Priority and Vision

WES staff shared that:

• The Mission Statement sort of describes what we do, 

but not in a way that would resonate or be 

understandable to our typical ratepayer.

• The Vision Statement is not connecting with most staff.
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Vision and Mission
Charting our Future, Together
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P R E P A R E D  B Y  W A T E R  S Y S T E M S  C O N S U L T I N G

What are we working towards?
Where does WES want to be in 
the future? 

Vision

Vision
Be a collaborative partner 
in building a resilient clean 

water future where all 
people benefit and rivers 

thrive. 
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P R E P A R E D  B Y  W A T E R  S Y S T E M S  C O N S U L T I N G

Who we are, what we do, 
why we matter

Mission Mission
Clackamas Water Environment 
Services produces clean water, 

protects water quality and recovers 
renewable resources. We do this by 

providing wastewater services, 
stormwater management, and 

environmental education. It’s our job to 
protect public health and support the 
vitality of our communities, natural 

environment, and economy. 
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What We Stand For (Our Focus)

• Protecting Public Health 
• Investment in Our People 
• Stewardship of Healthy 

Watersheds  
• Responsive Customer Service 
• Fiscal Responsibility 
• Water Resource Recovery
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Opportunities & Short-
Term Wins

• Education and Outreach

• Workforce Development

• Recruitment and Retention

• Workplace Culture

In order to strengthen 
bonds with each other, 
WES is identifying short-
term actions to invest 
in: 
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Roadmap for Continued  
Communications 

1. Periodic Reports
2. Milestone celebrations
3. Team conversations

The WES Exchange team recommends creating a 
communication roadmap to keep staff engaged and 
connected to the strategic planning process and 
beyond. Example actions include: 
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Performance Clackamas Process
Strategic Plan Development
• Issue assessment
• Define mission, vision, goals
• Select support objectives 

Measure Performance
• Collect Information
• Verify/validate results

Analyze Results
• Review data
• Determine factors for success

Adjust and Improve
• Allocate resources
• Implement improvements
• Refine targets
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Next Steps

Mission & Vision, Values 
Unveiled Summer 2022

Performance 
Clackamas Adoption 

Winter 2023

Performance 
Clackamas Refresh 

Fall 2022

WES Exchange
Completed! 

Effective Utility Management 
Training 

Utility Benchmarking 
Summer/Fall 2022

Effective Utility Management Overview 
WES Advisory Committee 

Fall 2022
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Questions?
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WES Storm System Master Plan Update
Ron Wierenga, Assistant Director
July 14, 2022
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• Document widespread or urgent system deficiencies
• Create operational programs to address existing 

issues and reduce backlog of system rehab/repair 
needs

• Develop a 10-year Capital Improvement Plan for 
larger more complex projects

• Identify regional projects to serve growth in the 
Pleasant Valley/North Carver Comprehensive Plan

• Advance policies to guide decision-making

Plan Goals
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• Discovery
– Review existing studies, reports, and databases
– Document drainage and maintenance issues known by WES, City 

of Happy Valley, & Clackamas County staff
• Visioning

– Values, priorities & rating system
– Policy recommendations

• Solutions
– Group systemic or frequent issues to be addressed through 

programs
– Rate and rank capital projects
– Develop a CIP, concepts, and costs for capital projects

Master Plan Process
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• Detention Pond Repair and 
Rehabilitation

• Water Quality Retrofits
• Small Drainage Projects
• Restoration and Property Acquisition
• UIC Decommissioning and Retrofits
• Priority CIP

Happy Valley Heights/Highland View Conveyance Project, 
Completed 2021

Programs
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• Provide for repair and rehabilitation for WES owned/operated 
detention ponds:

– Removal of sediment & vegetation
– Clean and/or repair control structure, pipes, weirs 

• Approximately 60 detention ponds currently in need of 
rehabilitation

Detention Pond Repair & Rehabilitation

SE Hines Dr., Detention Pond Rehab Project, Completed 2017
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• Modify existing infrastructure to add water quality treatment:
– Build new structures/systems in older areas
– Add/improve water quality structures in existing systems where beneficial to 

nearby stream/river:
 Large stormwater ponds, stormwater planters in right of way & vegetated swales

• 9 water quality retrofit projects

Water Quality Retrofits

Nella Way Water Quality & Drainage Project, Completed 2018
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• Projects that help get runoff into and through the storm system:
– New/modified inlets & manholes
– Pipe repairs
– Root removal/pipe Lining

• 35 known drainage issues

Small Drainage Projects

SE Knee Ct. Small Drainage Project  Completed 2020
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• Restore, revegetate, and acquire critical habitat and riparian 
areas:

– In-stream habitat and riparian area restoration 
– Culvert replacement/repair
– Property acquisition

• 13 Stream locations in need of restoration

Restoration & Property Acquisition

Rock Creek Confluence Restoration, Completed 2014
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UIC Decommissioning & Retrofit
• Decommission or retrofit underground injection control (UIC) 

systems:
– UICs that intersect groundwater
– UICs near drinking water wells
– UICs needing water quality treatment structures

• 10 Projects
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CIP Priorities and Rating System

22%

22%

15%

15%

13%

13%

Flooding
Maintenance
Water Quality
Stream Health
Multi-Benefit
Implementation
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Top 10 Capital Improvement Projects
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12

Priority Capital Improvement Projects (CIP)
Project Name Score Cost

3-Creeks Water Quality Project (In Progress) 75 $3,600,000

SE Wildlife Estates Dr Ditch Inlet & Upstream Detention 57.5 $1,679,470

Valley View Road Drainage (Storm Costs Only) 57 $3,277,958

Aldercrest Culvert Replacement & Kellogg Creek Restoration 56 $1,865,013

NCRA Stormwater Plan (Storm Costs & Storm Implementation Only) 56 $5,144,850

Thiessen Culvert Replacement & Kellogg Creek Restoration 55 $801,635

Sunnyside Place Culvert Replacement & Stream Restoration 53 $573,623

Idleman Conveyance System 51.5 $1,394,900

SE 172nd Ditch Conveyance Improvement 50.5 $88,800

SE Clackamas Road Drainage Infrastructure 47.5 $508,400

Rose Creek New Detention Pond and Instream Restoration 47 $2,589,010

Aldercrest & Rusk Conveyance System 45.5 $440,100

Total CIP Cost $21,963,759
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13

SE Clackamas Road Drainage Infrastructure
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Annual Program Cost Summary
Program 10-Year Annual 

Average Cost
15-Year Annual 
Average Cost

Small Drainage Projects $97,100 $65,000

Detention Pond Repair/Rehab $411,000 $411,000

Water Quality Retrofits $172,000 $115,000

Restoration & Property Acquisition $823,000 $823,000

UIC Decommissioning and Retrofits $53,000 $35,000

Priority Capital Projects $2,196,000 $1,464,000

Emergency Repairs $100,000 $100,000

Total Annual Program Costs $3,852,000 $3,013,000

Estimated Staff Needs (FTE) 3.4 2.8
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Thank you
Questions?



Asset Management 
Overview

Matt House, Acting Division Manager

July 14, 2022
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Defining Asset Management

• A process utilities use to make sure that 
planned maintenance is conducted and 
capital assets (pumps, motors, pipes, etc.) 
can be repaired, replaced, or upgraded on 
time and that there is enough money to 
pay for it.

• Practice of managing the entire portfolio of 
utility capital assets to minimize the total 
cost of owning and operating these assets 
while delivering desired service levels.
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Performance Clackamas 
• The purpose of the Asset 

Management Program is to 
provide strategies, technology 
and asset tracking services to 
WES employees so they can 
make proactive, data-driven 
decisions that align to WES’ 
strategic business plan and 
budget.
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Performance Clackamas Program Services
• Asset Inventories 

• Asset renewal replacement plans

• GIS Mapping

• Databases

• Computer software licensing, support 
and training

• Computer hardware acquisitions

• Fleet management 

• Utility management best practices
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Dashboards
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Asset Inventories
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Asset Inventories



8

Asset Inventories
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Asset Inventories
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Asset Condition Assessments
• Pipes 18-inches and larger

• Pipes smaller than 18-inches 

• Pump station equipment

• Water resource recovery facility 

equipment 

• Stormwater infrastructure

• Fleet
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Asset Condition Assessments
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Data-Driven Dashboards
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Data-Driven Dashboards
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Fleet Management

During the past 9 years, we have decreased the average age of our fleet from 12.2 to 
9.8 years old and the median age from 11 to 7 years old. Why is this significant? 
Operational reliability, reduced maintenance costs, improved safety features and better 
fuel economy.
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Continuous Improvements
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Thank you
Questions?
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