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Blueprint for a Healthy Clackamas County

Phase Ill Update

June 7, 2021 PHAC Meeting:

Provided background information and context about the
Blueprint / CHIP in Clackamas County.

Provided an overview of the process and steps that were used
to develop the plan update.

Provided information about the varying types of community
engagement that occurred in the development of the plan
update.

Outlined the objectives and strategies that were developed
that are recommended to move our county forward.



Blueprint for a Healthy Clackamas County

Phase Ill Update

August 16, 2021 PHAC Meeting:

Presentation Objectives:
Provide information about the Blueprint grant making process.

Provide information about efforts to find commonalities within
the 75+ objectives & strategies

Provide information on a proposed standing committee
structure for Blueprint Plan implementation.



Phase |: Blueprint for a Healthy Clackamas County proposed goals for 2020-2023

Focused Priorities

COVID-19

Racial Health
Equity

Proposed 2020-2023

Description

Clackamas County Public Health and PHAC members will support and be
involved in the County’s COVID-19 Recovery and Resilience response.
CCPHD will encourage diverse representation from the community,
health equity zones, EOC Liaisons, BIPOC and other priority populations.
These county created committees will assist with the development and
establishment of Public Health community COVID-19 priorities.

The Public Health Advisory Committee (PHAC) will be asked to take the
lead on Public Health’s response to addressing systemic racism
internally and externally. Representatives from the three priority
sections may be asked to join the work on this topic.

Racial equity: Measures and guidelines become integrated into the
Health Equity guiding principle.




Blueprint Grant-Making Update

The Blueprint Plan Update document is currently being edited and prepared for
placement on BlueprintClackamas.com & Public Health webpage.

will serve as our grant-making Hub.
Current Federal, State, County and limited zip code data is available.

Communication, Q & A, and technical assistance log between County and
applicants will be managed through this webpage.

Bidder's Conference video will be found on this site.

Examples of successful and previous grant awards will be available on the
website.


http://www.blueprintclackamas.com/

Blueprint Grant-Making Update

Grant making software selected to support streamlined and more efficient grant
making process.

Contract expected to be completed with SurveyMonkey Applications by mid
October at the earliest.

Paper process to be used for Large/Impact Grant that is released in October
On-line, virtual process for grants thereafter.



Blueprint Grant-Making Update

Community Engagement & Accessibility

Build on extensive community engagement process that occurred during Phase Il and the development
of the objectives and strategies.

CCPHD staff is developing a Division and H3S -wide community engagement process to promote the
grant.

Need support and involvement from PHAC members to promote the grant.

Targeted outreach with high priority population serving organizations: BIPOC, rural, disabled, elderly, food, poverty,
Transparency

Capacity building

Relationship building & strengthening partnerships



Blueprint Grant-Making Update

Improved Blueprint grant accessibility — draft considerations

Simplicity; paper and virtual platform easy to use; check-boxes, prefilled responses
ADA accessibility; vision aids

Multiple languages of the RFP

Paper and video grant application subbmissions



Blueprint Grant-Making Update

Blueprint Grants: Who can apply?

For- profit, non-profit and not-for-profit organizations serving Clackamas County.

Coalitions
Faith-based entities
Small businesses

Schools
Individuals and County Departments are NOT eligible to apply.



Blueprint Grant-Making Update

Blueprint Grant Types: (Proposed options)
Released Mid-October; (Paper process)

Innovation Grant: $10k-$50k — For up to 16 months or June 30, 2023. Allows organizations fo
pilot creative ideas or new methods to implement solutions to an identified community need.

Optionail:

Impact grant: $50k-$75k — For up to 16 months or June 30, 2023. Allows organizations or
coalitions fo implement larger scale projects that address communities’ needs by
accomplishing the goals and objectives outlined in the Blueprint.



Blueprint Grant-Making Update

Blueprint Grant Types: (Proposed)
Capacity & Community Building Grant: Funding Levels TBD
Collaborative funding

Focus on regional CBOs building organizational sustainability and health, developing
partnerships and relationships within Clackamas County high priority targeted populations

The applicant will address and improve health equity and health disparities in Clackamas
County.

CBO / organizations / applicants build community relationships/partnerships with other
Clackamas County serving agencies and organizations for the implementation of specific
strategies.



Phase lll: Grant-making Prep
« Blueprint Plan document update by June 30

« Grant-making software integration into bidding process

« Strategy & funding categorization

Phase IV: Grant Release
« Early fall for Large grant release

Next Steps: « January 2022 - June 2023 for “Rolling” grant release
« PHAC members serve as reviewers for Large and

Capacity Building grants

Phase V: Plan Implementation
« Fall 2021 - June 2023

« Committee work; strategy implementation

« Funding efforts monitored






