
Clackamas County
2023 Q2 and Q3 Campaign: metric report



Digital Engagement campaign
• Flyer (mailed): 6/21/23
• Email: deployed 6/29/23



Clackamas County – Digital Engagement

*Total opens is cumulative.

Account access flyer: June 21, 2023
• Mailed ~2,923 – all participants with a balance
• Mailing coincided with Clackamas.beready2retire.com site redesign

Sent Delivered Total opens*

1872 1869 1818

Mobile app email: June 29, 2023



Date Delivered
Unique opens

Total Desktop Mobile

6/29/23 1869 1075 (57.52%) 1029 (95.72%) 46 (4.28%)

Deployment metrics

Hyperlinks clicked: N/A – none in email

Average benchmarks (All industries) - open rate: 19.21%, click-through activity: 2.44%
Average benchmarks (Financial Services) - Unique open rate: 20.20%, click-through activity: 2.50%
Email Marketing Benchmarks for 2023: 
https://www.webfx.com/blog/marketing/email-marketing-benchmarks/

Clackamas County – Mobile app email
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Clackamas County – Employee engagement

Q1 2023 Q2 2023 Q3 2023
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Clackamas County – Employee engagement

2021 – Quarterly average:
• Mobile logins: 35
• Web logins: 3,486
• Unique mobile users: 29
• Unique web users: 600

Q4 and Q1 trend: highest volume of total web logins and unique web users
Q2 2023: highest number of total mobile logins (542) and unique mobile users (184)

2022 – Quarterly average:
• Mobile logins: 143
• Web logins: 3,895
• Unique mobile users: 90
• Unique web users: 573

2023 – Quarterly average:
• Mobile logins: 355
• Web logins: 3,985
• Unique mobile users: 165
• Unique web users: 638
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COLA email campaign
• Enrollment email: deployed 8/24/23, 9/7/23
• Increase Deferral Amount email: deployed 8/14/23, 9/7/23



Information contained s proprietary, confidential and non-public and is not for public release.

Clackamas County – Enrollment email

Sent Delivered Total opens*

2167 2161 926

*Total opens is cumulative.

August 24, 2023

Sent Delivered Total opens*

2160 2157 1307

September 7, 2023
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Date Delivered
Unique opens

Total Desktop Mobile

8/24/23 2161 511 (23.65%) 503 (98.43%) 8 (1.57%)

9/7/23 2157 746 (34.59%) 725 (97.18%) 21 (2.82%)

Deployment metrics

Hyperlinks clicked

Click Activity 8/24/23 9/7/23

Plan enrollment information 7 / 511 (1.37%) 24 / 746 (3.22%)

clackamas.beready2retire.com 6 / 511 (1.17%) 11 / 746 (1.47%)

Schedule an appointment 6 / 511 (1.17%) 13 / 746 (1.74%)

My Retirement Overview 5 / 511 (0.98%) 4 / 746 (0.54%)

MyOrangeMoney calculator 3 / 511 (0.59%) 4 / 746 (0.54%)

Why Save? video 1 / 511 (0.20%) 3 / 746 (0.20%)

Average benchmarks (All industries) - open rate: 19.21%, click-through activity: 2.44%
Average benchmarks (Financial Services) - Unique open rate: 20.20%, click-through activity: 2.50%
Email Marketing Benchmarks for 2023: 
https://www.webfx.com/blog/marketing/email-marketing-benchmarks/

Clackamas County – Enrollment email
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Clackamas County – Plan metrics: Enrollment

Email deployment 1: 8/24/23
7 participant directed enrollments from 8/24/23 – 9/6/23

Email deployment 2: 9/7/23
19 participant directed enrollments 9/7/23 or later
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Clackamas County – Increase Deferral Amount email

Targeted Age 
group Sent Delivered Total opens*

20-29 98 97 103

30-49 784 763 691

50+ 433 417 384

August 14, 2023

*Total opens is cumulative.

Age 20-29

Age 30-49

Age 50+

Targeted Age 
group Sent Delivered Total opens*

20-29 98 97 105

30-49 764 763 640

50+ 418 417 335

September 7, 2023
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Targeted Age 
Group Delivered

Unique opens

Total Desktop Mobile

20-29 97 65 (67.01%) 63 (96.92%) 2 (3.08%)

30-49 763 449 (58.85%) 438 (97.55%) 11 (2.45%)

50+ 417 235 (56.35%) 225 (95.74%) 10 (4.26%)

Deployment metrics – 8/14/23

Click Activity
Targeted Age Group

20-29 30-49 50+

clackamas.beready2retire.com 2 / 65 (3.08%) 5 / 449 (1.11%) 5 / 235 (2.13%)

Unique savings strategies video 2 / 65 (3.08%) 3 / 449 (0.67%) 2 / 235 (0.85%)

Hyperlinks clicked – 8/14/23

Clackamas County – Increase Deferral Amount email

Average benchmarks (All industries) - open rate: 19.21%, click-through activity: 2.44%
Average benchmarks (Financial Services) - Unique open rate: 20.20%, click-through activity: 2.50%
Email Marketing Benchmarks for 2023: 
https://www.webfx.com/blog/marketing/email-marketing-benchmarks/
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Targeted Age 
Group Delivered

Unique opens

Total Desktop Mobile

20-29 97 60 (61.86%) 54 (90.00%) 6 (10.00%)

30-49 763 402 (52.69%) 400 (99.50%) 2 (0.50%)

50+ 417 212 (50.84%) 207 (97.64%) 5 (2.36%)

Deployment metrics – 9/7/23

Click Activity
Targeted Age Group

20-29 30-49 50+

clackamas.beready2retire.com 5 / 60 (8.33%) 2 / 402 (0.50%) 3 / 212 (1.42%)

Unique savings strategies video 2 / 60 (3.33%) 2 / 402 (0.50%) 2 / 212 (0.94%)

Hyperlinks clicked – 9/7/23

Average benchmarks (All industries) - open rate: 19.21%, click-through activity: 2.44%
Average benchmarks (Financial Services) - Unique open rate: 20.20%, click-through activity: 2.50%
Email Marketing Benchmarks for 2023: 
https://www.webfx.com/blog/marketing/email-marketing-benchmarks/

Clackamas County – Increase Deferral Amount email
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Clackamas County – Plan metrics: Deferral
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Clackamas County – Plan metrics: Deferral
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Age 20-29: 
3 ppts, 5 trxn = 3.09% ppt action

Age 30-49:
20 ppts, 24 trxn = 2.62% ppt action

Age 50+:
11 ppts, 14 trxn = 2.64% ppt action

ppt = unique participant; trxn = transaction

Age 20-29: 
3 ppts, 4 trxn = 3.09% ppt action

Age 30-49:
24 ppts, 31 trxn = 3.15% ppt action

Age 50+:
20 ppts, 24 trxn = 4.80% ppt action

Age 20-29: 
7 ppts, 8 trxn = 7.22% ppt action

Age 30-49:
35 ppts, 50 trxn = 4.59% ppt action

Age 50+:
24 ppts, 34 trxn = 5.76% ppt action


