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SECTION 1
NOTICE OF REQUEST FOR PROPOSALS

Notice is hereby given that the Clackamas County Development Agency (“Agency”), through
their Board of County Commissioners, will receive sealed Proposals per specifications until 2:00
PM, April 9, 2019 (“Closing™), to provide All Roads Transportation Safety (ARTS) Program
Countermeasures. No Proposals will be received or considered after that time.

The resulting contract from this RFP require the consultant to begin work in June, 2019.

RFP Documents can be downloaded from ORPIN at the following address:
http://orpin.oregon.gov/open.dll/welcome, Document No. C01010-2019-18-19.

Prospective Proposers will need to sign in to download the information and that information will
be accumulated for a Plan Holder's List. Prospective Proposers are responsible for obtaining any
Addenda from Website listed above. Sealed Proposals are to be sent to Clackamas County
Procurement Services — Attention George Marlton, Director at 2051 Kaen Road, Oregon City,
Oregon, 97045 or may be emailed to procurement@clackamas.us.

Contact Information
Procurement Process and Technical Questions: Tralee Thorn, 503-742-5453, tthorn@clackamas.us.

The Board of County Commissioners reserves the right to reject any and all Proposals not in

compliance with all prescribed public bidding procedures and requirements, and may reject for
good cause any and all Proposals upon the finding that it is in the public interest to do so and to
waive any and all informalities in the public interest. In the award of the contract, the Board of
County Commissioners will consider the element of time, will accept the Proposal or Proposals
which in their estimation will best serve the interests of Clackamas County and will reserve the
right to award the contract to the contractor whose Proposal shall be best for the public good.

Clackamas County encourages bids from Minority, Women, and Emerging Small Businesses.
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SECTION 2
INSTRUCTIONS TO PROPOSERS

Clackamas County (“County”) reserves the right to reject any and all Proposals received as a result of this
RFP. County Local Contract Review Board Rules (“LCRB”) govern the procurement process for the County.

2.1 Modification or Withdrawal of Proposal: Any Proposal may be modified or withdrawn at any time
prior to the Closing deadline, provided that a written request is received by the County Procurement Division
Director, prior to the Closing. The withdrawal of a Proposal will not prejudice the right of a Proposer to submit
a new Proposal.

2.2 Requests for Clarification and Requests for Change: Proposers may submit questions regarding
the specifications of the RFP. Questions must be received in writing on or before 5:00 p.m. (Pacific Time), on
the date indicated in the Schedule, at the Procurement Division address as listed in Section 1 of this RFP.
Requests for changes must include the reason for the change and any proposed changes to the requirements.
The purpose of this requirement is to permit County to correct, prior to the opening of Proposals, RFP terms
or technical requirements that may be unlawful, improvident or which unjustifiably restrict competition.
County will consider all requested changes and, if appropriate, amend the RFP. County will provide reasonable
notice of its decision to all Proposers that have provided an address to the Procurement Division for this
procurement. No oral or written instructions or information concerning this RFP from County managers,
employees or agents to prospective Proposers shall bind County unless included in an Addendum to the RFP.

2.3 Protests of the RFP/Specifications: Protests must be in accordance with LCRB C-047-0730.
Protests of Specifications must be received in writing on or before 5:00 p.m. (Pacific Time), on the date
indicated in the Schedule, or within three (3) business days of issuance of any addendum, at the Procurement
Division address listed in Section 1 of this RFP. Protests may not be faxed. Protests of the RFP specifications
must include the reason for the protest and any proposed changes to the requirements.

2.4 Addenda: If any part of this RFP is changed, an addendum will be provided to Proposers that have
provided an address to the Procurement Division for this procurement. It shall be Proposers responsibility to
regularly check the ORPIN for any published Addenda or response to clarifying questions.

2.5 Submission of Proposals: Proposals must be submitted in accordance with Section 5.

All Proposals shall be legibly written in ink or typed and comply in all regards with the requirements of this
RFP. Proposals that include orders or qualifications may be rejected as irregular. All Proposals must include a
signature that affirms the Proposer’s intent to be bound by the Proposal (may be on cover letter, on the
Proposal, or the Proposal Certification Form) shall be signed. If a Proposal is submitted by a firm or
partnership, the name and address of the firm or partnership shall be shown, together with the names and
addresses of the members. If the Proposal is submitted by a corporation, it shall be signed in the name of such
corporation by an official who is authorized to bind the contractor. The Proposals will be considered by the
County to be submitted in confidence and are not subject to public disclosure until the notice of intent to award
has been issued.

No late Proposals will be accepted. Proposals submitted after the Closing will be considered late and will be
returned unopened. Proposals may not be submitted by telephone or fax.

2.6 Post-Selection Review and Protest of Award: County will name the apparent successful Proposer in
a “Notice of Intent to Award” letter. Identification of the apparent successful Proposer is procedural only and
creates no right of the named Proposer to award of the contract. Competing Proposers will be notified in writing
of the selection of the apparent successful Proposer(s) and shall be given seven (7) calendar days from the date
on the “Notice of Intent to Award” letter to review the file at the Procurement Division office and file a written
protest of award, pursuant to LCRB C-047-0740. Any award protest must be in writing and must be delivered
by hand-delivery or mail to the address for the Procurement Division as listed in Section 1 of this RFP.
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Only actual Proposers may protest if they believe they have been adversely affected because the Proposer would
be eligible to be awarded the contract in the event the protest is successful. The basis of the written protest must
be in accordance with ORS 279B.410 and shall specify the grounds upon which the protest is based. In order to
be an adversely affected Proposer with a right to submit a written protest, a Proposer must be next in line for
award, i.e. the protester must claim that all higher rated Proposers are ineligible for award because they are
non-responsive or non-responsible.

County will consider any protests received and:

a. reject all protests and proceed with final evaluation of, and any allowed contract language
negotiation with, the apparent successful Proposer and, pending the satisfactory outcome of this
final evaluation and negotiation, enter into a contract with the named Proposer; OR

b. sustain a meritorious protest(s) and reject the apparent successful Proposer as nonresponsive, if
such Proposer is unable to demonstrate that its Proposal complied with all material requirements
of the solicitation and Oregon public procurement law; thereafter, County may name a new
apparent successful Proposer; OR

c. reject all Proposals and cancel the procurement.

2.7 Acceptance of Contractual Requirements: Failure of the selected Proposer to execute a contract and
deliver required insurance certificates within ten (10) calendar days after notification of an award may result in
cancellation of the award. This time period may be extended at the option of County.

2.8 Public Records: Proposals are deemed confidential until the “Notice of Intent to Award” letter is issued.
This RFP and one copy of each original Proposal received in response to it, together with copies of all documents
pertaining to the award of a contract, will be kept and made a part of a file or record which will be open to public
inspection. If a Proposal contains any information that is considered a TRADE SECRET under ORS 192.345(2),
SUCH INFORMATION MUST BE LISTED ON A SEPARATE SHEET CAPABLE OF SEPARATION
FROM THE REMAINING PROPOSAL AND MUST BE CLEARLY MARKED WITH THE
FOLLOWING LEGEND:

“This information constitutes a trade secret under ORS 192.345(2), and shall not be disclosed except in
accordance with the Oregon Public Records Law, ORS Chapter 192.”

The Oregon Public Records Law exempts from disclosure only bona fide trade secrets, and the exemption from
disclosure applies only “unless the public interest requires disclosure in the particular instance” (ORS 192.345).
Therefore, non-disclosure of documents, or any portion of a document submitted as part of a Proposal, may
depend upon official or judicial determinations made pursuant to the Public Records Law.

2.9 Investigation of References: County reserves the right to investigate all references in addition to those
supplied references and investigate past performance of any Proposer with respect to its successful performance
of similar services, its compliance with specifications and contractual obligations, its completion or delivery of
a project on schedule, its lawful payment of subcontractors and workers, and any other factor relevant to this
RFP. County may postpone the award or the execution of the contract after the announcement of the apparent
successful Proposer in order to complete its investigation.

2.10  RFP Proposal Preparation Costs and Other Costs: Proposer costs of developing the Proposal, cost
of attendance at an interview (if requested by County), or any other costs are entirely the responsibility of the
Proposer, and will not be reimbursed in any manner by County.

2.11  Clarification and Clarity: County reserves the right to seek clarification of each Proposal, or to make

an award without further discussion of Proposals received. Therefore, it is important that each Proposal be
submitted initially in the most complete, clear, and favorable manner possible.
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2.12  Right to Reject Proposals: County reserves the right to reject any or all Proposals or to withdraw any
item from the award, if such rejection or withdrawal would be in the public interest, as determined by County.

2.13  Cancellation: County reserves the right to cancel or postpone this RFP at any time or to award no
contract.

2.14  Proposal Terms: All Proposals, including any price quotations, will be valid and firm through a
period of one hundred and eighty (180) calendar days following the Closing date. County may require an
extension of this firm offer period. Proposers will be required to agree to the longer time frame in order to be
further considered in the procurement process.

2.15 Oral Presentations: At County’s sole option, Proposers may be required to give an oral presentation of
their Proposals to County, a process which would provide an opportunity for the Proposer to clarify or elaborate
on the Proposal but will in no material way change Proposer’s original Proposal. If the evaluating committee
requests presentations, the Procurement Division will schedule the time and location for said presentation. Any
costs of participating in such presentations will be borne solely by Proposer and will not be reimbursed by
County. Note: Oral presentations are at the discretion of the evaluating committee and may not be conducted;
therefore, written Proposals should be complete.

2.16  Usage: It is the intention of County to utilize the services of the successful Proposer(s) to provide
services as outlined in the below Scope of Work.

2.17  Review for Responsiveness: Upon receipt of all Proposals, the Procurement Division or designee
will determine the responsiveness of all Proposals before submitting them to the evaluation committee. If a
Proposal is incomplete or non-responsive in significant part or in whole, it will be rejected and will not be
submitted to the evaluation committee. County reserves the right to determine if an inadvertent error is solely
clerical or is a minor informality which may be waived, and then to determine if an error is grounds for
disqualifying a Proposal. The Proposer’s contact person identified on the Proposal will be notified, identifying
the reason(s) the Proposal is non-responsive. One copy of the Proposal will be archived and all others
discarded.

2.18  RFP Incorporated into Contract: This RFP will become part of the Contract between County and
the selected contractor(s). The contractor(s) will be bound to perform according to the terms of this RFP, their
Proposal(s), and the terms of the Sample Contract.

2.19  Communication Blackout Period: Except as called for in this RFP, Proposers may not communicate
with members of the Evaluation Committee or other County employees or representatives about the RFP during
the procurement process until the apparent successful Proposer is selected, and all protests, if any, have been
resolved. Communication in violation of this restriction may result in rejection of a Proposer.

2.20  Prohibition on Commissions and Subcontractors: County will contract directly with
persons/entities capable of performing the requirements of this RFP. Contractors must be represented directly.
Participation by brokers or commissioned agents will not be allowed during the Proposal process. Contractor
shall not use subcontractors to perform the Work unless specifically pre-authorized in writing to do so by the
County. Contractor represents that any employees assigned to perform the Work, and any authorized
subcontractors performing the Work, are fully qualified to perform the tasks assigned to them, and shall
perform the Work in a competent and professional manner. Contractor shall not be permitted to add on any fee
or charge for subcontractor Work. Contractor shall provide, if requested, any documents relating to
subcontractor’s qualifications to perform required Work.

2.21  Ownership of Proposals: All Proposals in response to this RFP are the sole property of County, and
subject to the provisions of ORS 192.410-192.505 (Public Records Act).
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2.22  Clerical Errorsin Awards: County reserves the right to correct inaccurate awards resulting from its
clerical errors.

2.23  Rejection of Qualified Proposals: Proposals may be rejected in whole or in part if they attempt to
limit or modify any of the terms, conditions, or specifications of the RFP or the Sample Contract.

2.24  Collusion: By responding, the Proposer states that the Proposal is not made in connection with any
competing Proposer submitting a separate response to the RFP, and is in all aspects fair and without collusion
or fraud. Proposer also certifies that no officer, agent, elected official, or employee of County has a pecuniary
interest in this Proposal.

2.25  Evaluation Committee: Proposals will be evaluated by a committee consisting of representatives
from County and potentially external representatives. County reserves the right to modify the Evaluation
Committee make-up in its sole discretion.

2.26  Commencement of Work: The contractor shall commence no work until all insurance requirements
have been met, the Protest of Awards deadline has been passed, any protest have been decided, a contract has
been fully executed, and a Notice to Proceed has been issued by County.

2.27  Best and Final Offer: County may request best and final offers from those Proposers determined by
County to be reasonably viable for contract award. However, County reserves the right to award a contract on
the basis of initial Proposal received. Therefore, each Proposal should contain the Proposer’s best terms from
a price and technical standpoint. Following evaluation of the best and final offers, County may select for final
contract negotiations/execution the offers that are most advantageous to County, considering cost and the
evaluation criteria in this RFP.

2.28  Nondiscrimination: The successful Proposer agrees that, in performing the work called for by this
RFP and in securing and supplying materials, contractor will not discriminate against any person on the basis
of race, color, religious creed, political ideas, sex, age, marital status, sexual orientation, gender identity,
veteran status, physical or mental handicap, national origin or ancestry, or any other class protected by
applicable law.

2.29  Intergovernmental Cooperative Procurement Statement: Pursuant to ORS 279A and LCRB, other
public agencies shall have the ability to purchase the awarded goods and services from the awarded
contractor(s) under terms and conditions of the resultant contract. Any such purchases shall be between the
contractor and the participating public agency and shall not impact the contactor’s obligation to County. Any
estimated purchase volumes listed herein do not include other public agencies and County makes no guarantee
as to their participation. Any Proposer, by written notification included with their Proposal, may decline to
extend the prices and terms of this solicitation to any and/or all other public agencies. County grants to any
and all public serving governmental agencies, authorization to purchase equivalent services or products
described herein at the same submitted unit bid price, but only with the consent of the contractor awarded the
contract by the County.
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SECTION 3
SCOPE OF WORK

3.1. INTRODUCTION

The Clackamas County Department of Transportation and Development (DTD), hereafter referenced as
“County”, is seeking the services of a qualified consultant to prepare plans, construction cost estimates,
and special provisions for systemic rural roadway safety signing enhancements. The signs will consist of
curve warning signs (advance curve warning signs with advisory speed plagues, chevrons, and large
arrows) for 110 miles of rural roadways; and intersection sign enhancements at 77 rural intersections. The
project will also involve development of sign plans for a conversion to all-way stop control at the
intersection of Springwater Rd and Harding Rd.

The successful Proposer is expected to work closely with the department and County project managers
and satisfy all Clackamas County standards.

The Proposal shall specifically stipulate that all terms and conditions contained in this Request for
Proposals (RFP) are accepted by the successful Proposer. It is understood that all Proposals will become
part of the public file on this matter, without obligation to Clackamas County. The County reserve the
right to reject any or all Proposals.

Please direct all Technical/Specifications or Procurement Process Questions to the indicated
representative referenced in the Notice of Request for Proposals and note the communication
restriction outlined in Section 2.19.

3.2. BACKGROUND

The County has been awarded ODOT All Roads Transportation Safety (ARTS) funds to implement
systemic safety countermeasures on designated rural roadways. The total project budget is $1,770,170,
consisting of $1,632,451 of ARTS funding and $137,719 of County funds. The County will administer
this contract under a funds exchange agreement with ODOT.

There are two categories of countermeasures, which are described below.

Systemic Rural Roadway Departure Countermeasures — Horizontal Alignment Signs
Approximately 110 miles on 22 rural arterial and collector corridors have been identified to receive
updated horizontal alignment warning signing treatments. This is a proven safety countermeasure that is
associated with a 16% reduction in road-departure crashes. Consultant will prepare plan sheets and sign
data tables indicating types and locations of horizontal alignment warning signs, which will include turn,
curve, reverse turn, reverse curve and winding road warning signs; advisory speed plaques; and chevron
and one-direction large arrow signs.

Systemic Rural Intersection Countermeasures
Signing and other elements will be enhanced at 77 rural intersections, following FHWA guidance that
includes one or more of the following:

Doubled up (left and right), oversized advance "Stop Ahead" intersection warning signs.
Doubled up (left and right), oversized Stop signs.

Retroreflective sheeting on sign posts.

Properly placed stop bar.

Removal of any vegetation, parking, or obstruction that limits sight distance.

Double arrow warning sign at stem of T-intersections.
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The enhancements listed above are proven safety countermeasures associated with a 20%-30% reduction
in intersection crashes, depending on the number of countermeasures used.

All-way Stop Conversion of Springwater Rd & Harding Rd

This task will also include development of sign plans for the conversion to all-way stop control at the
intersection of Springwater Rd and Harding Rd, which currently has stop control on the minor leg
approaches only.

3.3. SCOPE OF WORK

3.3.1. Scope

A. Curve Layout Maps (22 Corridors)
Consultant shall provide corridor maps with all curve locations labeled with unique numbers. Curve
numbers shall refer to the corresponding sign data table, which is described in Part B.

B. Sign Data Tables — Systemic Roadway Departure Corridors
Consultant shall prepare sign data tables for each of the 22 Roadway Departure corridors shown in Table
1 per county direction. Sign data tables will provide the following information:
e Curve number
PC & PT locations (mileposts)
Direction of travel
Posted speed
Calculated advisory speed
Existing sign information (curve warning sign, advisory speed, milepost)
Required advance horizontal alignment warning sign (turn, curve, reverse curve, etc)
Required advisory speed
Advance warning sign location (placement relative to PC)
Number and spacing of chevrons/placement of one-direction large arrow

The following horizontal alignment signs will be used: advance horizontal alignment warning signs (W1-
1 Turn, W1-2 Curve, W1-3, Reverse Turn, W1-4 Reverse Curve, and W1-5 Winding Road); advisory
speed plaques (W13-1P); chevrons (W1-8); One Direction Large Arrow signs (W1-6); other signs based
on engineering judgment.

Placement of advance horizontal alignment warning signs shall comply with MUTCD Table 2C-4.
Spacing of Chevron alignment signs shall comply with MUTCD Table 2C-6. Horizontal alignment signs
shall be selected based on MUTCD Table 2C-5, modified as shown in Table 2.

County has completed all field ballbanking; and County has developed curve data reports as described in
Part E.
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Table 1. Systemic Rural Roadway Departure Countermeasures - Curve Warning

Estimated No.
of Curves
Requiring New
Road Name From MP To MP Signs

Advance Rd Mountain Rd 0.00 | Stafford Rd 2.63 5
Amisigger Rd OR 224 0.00 | KelsoRd 2.41 5
Barlow Rd OR 99E 0.00 | County Line 11.21 5
Barlow Trail Rd Sleepy Hollow Dr 0.00 | Lolo Pass Rd 6.73 31
Central Point Rd Mulino Rd 0.00 | ParishRd 6.22 22
Clackamas River Dr | S of Melinda St 0.00 | Springwater Rd | 5.51 13
Dryland Rd Babcock Rd 0.53 | Harms Rd 7.56 11
Firwood Rd Us 26 0.00 | Wildcat Mtn Dr | 3.31 8
Fischers Mill Rd Redland Rd 0.00 | Springwater Rd | 3.95 15
Gronlund Rd Bradley Rd 0.00 | Hattan Rd 1.12

Hattan Rd Springwater Rd 0.00 | Fischers Mill 3.32 9
Henrici Rd OR 213 0.00 | Redland Rd 5.77 15
Kamrath Rd Beavercreek Rd 0.00 | Spangler Rd 1.63 4
Lolo Pass Rd Us 26 0.00 | NF 1825 4.23 10
Maplelane Rd Beavercreek Rd 0.00 | Ferguson Rd 2.67 13
Meridian Rd Lone Elder Rd 0.00 | Barlow Rd 9.58 28
Mountain Rd Stafford Rd 0.00 | Canby Ferry 4.43 8
Orient Dr End of US 26 Ramp | 0.60 | County Line 4.46

Redland Rd Springwater Rd 0.00 | Holcomb Blvd 12.17 24
Schaeffer Rd Mountain Rd 0.00 | Petes Mtn Rd 2.13 7
Stafford Rd Boeckman Rd 0.00 | Rosemont Rd 6.54

Ten Eyck Rd Bull Run Rd 0.00 | US26 3.48

Table 2. MUTCD Table 2C-5 (modified). Horizontal Alignment Sign Selection
Type of Horizontal Difference Between Speed Limit and Advisory Speed

Alignment Sign Smph 10 mph 15 mph 20 mph 25;,."0":;“

Turn (W1-1), Curve (W1-
2), Reverse Turn (W1-3),
Aevarse Curve (W1-4),
Winding Road (W1-5), and
Gombination Harizontal Recommended Required Required Required Required
Alignmentintersaction
(WA0-1)

{see Section 2C.07 to
determine which sign to use)

{Aﬁ:?.:;ﬁp“d Plaque Recommendad Required Raquired Required Ragquirad

Chevrons (W1-8) and/or One .
Direction L[:geirrm['.rw-sy Opfional

Exit Spead (W13-2) and
Ramp Speed (W13-3) on Optional Dptional Recommendad Required Regquirad
exit ramp

Recommended Raquired Required Required

C. Intersection Plan Drawings and Sign Data (77 Intersections)
Consultant shall generate one 11x17 plan sheet for each of the 77 intersections shown in Table 3. The
plans shall show the locations and types of all existing and proposed traffic control devices.
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Plans may be schematic or based on aerial images. No survey will be performed, but dimensions or other
location identification must be provided. Plans shall note existing signs and they shall address sign
conflicts. Data used to develop plans may come from field visits, online maps and online street-level
imagery (e.g., Google Street View), and/or County-provided aerial and ground-level photos.

Typical intersection improvements will incorporate one or more of the supplemental signs shown on
Figure 1 below and further described at the FHWA website:
https://safety.fhwa.dot.gov/provencountermeasures/syst_stop_control/

Doubled up (left and right), oversized advance "Stop Ahead" intersection warning signs
Doubled up (left and right), oversized Stop signs

Retroreflective sheeting on sign posts

Properly placed stop bar

Removal of any vegetation, parking, or obstruction that limits sight distance

Double arrow warning sign at stem of T-intersections

Other countermeasures based on engineering judgment

Figure 1. Basic Package for Intersections Experiencing Crashes

1
©
4 K-

Suggested Mountable Curb

L@

Source: Federal Highway Administration — Intersection Safety: A Manual for Local Rural Road Owners

http://safety.fhwa.dot.gov/local_rural/training/fhwasa1108/ch4.cfm#fn13

D. Intersection Plan — Springwater & Harding

Consultant shall prepare sign plan drawing and sign data table sufficient for installation of an all-way stop
at the intersection of Springwater Rd and Harding Rd. Plans shall include temporary signs (e.g., “New
Traffic Pattern Ahead sign, “NEW” plaques) and PCMS if warranted.
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Table 3. Systemic Rural Intersection Countermeasures

Road Name MP | Intersecting Road Type Road Name MP Intersecting Road Type
Hoffman Rd 0.78 | Petes Mtn Rd /Riverwood Dr | 3-leg | Leland Rd 0.90 | Leslie Rd 3-leg
Stafford Rd 1.00 | Homesteader Rd 3-leg | Leland Rd 2.77 | New EraRd 3-leg
Stafford Rd 1.26 | 65th Ave 3-leg | Union Mills Rd 1.98 | Windy City Rd/Marshall Rd 4-leg
Stafford Rd 3.05 | SchatzRd 3-leg | Bakers Ferry Rd 2.64 | Harding Rd 3-leg
Stafford Rd 3.14 | NewlandRd 3-leg | Fischers Mill Rd 0.16 | HattanRd 3-leg
Stafford Rd 3.58 | Mountain Rd 3-leg | Fischers Mill Rd 0.82 | Deininger Rd 3-leg
Stafford Rd 5.68 | Johnson Rd 3-leg | Fischers Mill Rd 3.41 | Mattoon Rd 3-leg
Stafford Rd 5.97 | Childs Rd 3-leg | Gronlund Rd 1.12 | Hattan Rd 3-leg
Airport Rd 1.62 | MileyRd 3-leg | Maplelane Rd 2.67 | Ferguson Rd 3-leg
Barlow Rd 0.67 | ArndtRd 3-leg | Redland Rd 0.00 | Springwater Rd 3-leg
Barlow Rd 1.17 | Knights Bridge Rd 4-leg | Redland Rd 3.11 | Ridge Rd 4-leg
Barlow Rd 1.30 | Lone Elder Rd 4-leg | Redland Rd 5.37 | Hinkle Rd 3-leg
Barlow Rd 5.30 | Barnards Rd/Whiskey HillRd | 4-leg | Redland Rd 6.90 | HenriciRd 3-leg
Barlow Rd 11.18 | Meridian Rd 3-leg | Redland Rd 7.04 | Fishcers Mill Rd 3-leg
Barnards Rd 2.20 | Elisha Rd 4-leg | Redland Rd 7.58 | Fieldstone Rd 3-leg
Barnards Rd 3.21 | Dryland Rd 4-leg | Redland Rd 8.57 | Bradley Rd 3-leg
Canby-Marquam Hwy 1.52 | Barnards Rd 4-leg | Redland Rd 8.88 | Ferguson Rd 3-leg
Canby-Marquam Hwy 2.94 Heinz Rd 4-leg Redland Rd 11.23 | HollyLn 3-leg
Canby-Marquam Hwy | 403 | Gribble Rd 4-leg | Springwater Rd 0.00 | Clackamas River Dr 3-leg
Canby-Marquam Hwy 4.55 | Macksburg Rd 3-leg | Springwater Rd 0.17 | Hattan Rd 3-leg
Canby-Marquam Hwy 5.59 Lone Elder Rd 3-leg | Springwater Rd 1.51 | Bakers Ferry Rd 3-leg
Dryland Rd 5.95 | Heinz Rd 4-leg | Springwater Rd 4.45 | Strowbridge Rd 3-leg
Dryland Rd 7.56 | Macksburg Rd 3-leg | Springwater Rd 10.40 | Hayden Rd 3-leg
Dryland Rd 7.56 | HarmsRd 3-leg | Springwater Rd 13.89 | Metzler Park Rd 3-leg
Meridian Rd 4.04 | Whiskey Hill Rd 4-leg | Amisigger Rd 0.31 | JuddRd 3-leg
Meridian Rd 5.34 | Sconce Rd 4-leg | Eagle Creek Rd 1.99 | CurrinRd 3-leg
Meridian Rd 7.45 | Elliott Prairie Rd 3-leg | Eagle Creek Rd 3.16 | DuusRd 3-leg
Beavercreek Rd 4.57 | Windy City Rd 4-leg | Eagle Creek Rd 3.81 | River Mill Rd 3-leg
Beavercreek Rd 7.82 | Upper Highland Rd 3-leg | Firwood Rd 2.16 | BornstedtRd 3-leg
Beavercreek Rd 8.24 | Larkin Rd 3-leg | KelsoRd 0.00 | Amisigger Rd/Kelso Rd 3-leg
Beavercreek Rd 8.70 | Lower Highland Rd 3-leg | KelsoRd 0.23 | Richey Rd 3-leg
Beavercreek Rd 9.79 | CarusRd 4-leg | Kelso Rd 0.87 | Tickle Creek Rd 3-leg
Beavercreek Rd 11.27 | Ferguson Rd 4-leg | Kelso Rd 1.74 | 312th Dr 4-leg
Beavercreek Rd 11.62 | Kamrath Rd/Leland Rd 3-leg | KelsoRd 3.38 | Orient Dr 4-leg
Central Point Rd 0.00 | MulinoRd 3-leg | Orient Dr 1.56 | Bobby Bruce Ln 3-leg
Central Point Rd 1.82 | Township Rd 4-leg | Orient Dr 2.16 | Compton Rd 4-leg
Central Point Rd 2.34 | CarusRd 3-leg | Orient Dr 2.34 | Revenue Rd 3-leg
Henrici Rd 1.99 | FergusonRd 4-leg | Wildcat Mtn Dr 4.62 | Eagle Fern Rd 3-leg
Kamrath Rd 1.00 | CarusRd 4-leg

RFP #2019-18 Page 10




E. County Responsibilities
County will provide the following:
o Field ballbanking runs along all 22 Roadway Departure corridors employing the Rieker CARS
(Curve Advisory Reporting Service) system.

e Curve data reports for all Roadway Departure corridors, indicating all curves and their
corresponding advisory speeds, in accordance with established engineering practices described in
MUTCD Section 2C.08.

GoPro video logs of all Roadway Departure corridors
Photo documentation, as available

Current sign inventories

Milepost data

Speed zone data

Aerial images

Other roadway data as needed

F. Option for Construction Support Services
The consultant may be requested to provide construction support services such as field sign layout,
inspection, or other services.

3.3.2  Work Schedule:
Completion of the scope of work related to design of the systemic rural roadway safety countermeasures,
not including construction support services, will be required within twelve months of NTP.

3.4. Term of Contract:
The term of the contract shall be from the effective date through June 30, 2020.

3.5. Sample Contract: Submission of a Proposal in response to this RFP indicates Proposer’s
willingness to enter into a contract containing substantially the same terms (including insurance
requirements) of the sample contract identified below. No action or response to the sample contract is
required under this RFP. Any objections to the sample contract terms should be raised in accordance with
Paragraphs 2.2 or 2.3 of this RFP, pertaining to requests for clarification or change or protest of the
RFP/specifications, and as otherwise provided for in this RFP. This RFP and all supplemental information
in response to this RFP will be a binding part of the final contract.

The applicable Sample Professional Services Contract for this RFP can be found at
http://www.clackamas.us/bids/terms.html.

(unless checked, item does not apply)

The following paragraphs of the Professional Services Contract will be applicable:
] Article I, Paragraph 4 — Travel and Other Expense is Authorized

[] Article I1, Paragraph 29 — Confidentiality

[] Article I1, Paragraph 29 — Criminal Background Check Requirements

X Article 11, Paragraph 30 — Key Persons

[ ] Exhibit A — On-Call Provision
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The following insurance requirements will be applicable:

X Professional Liability: combined single limit, or the equivalent, of not less than $1,000,000 per
occurrence, with an annual aggregate limit of $2,000,000 for damages caused by error, omission or
negligent acts.

X] Commercial General Liability: combined single limit, or the equivalent, of not less than $1,000,000
per occurrence, with an annual aggregate limit of $2,000,000 for Bodily Injury and Property Damage.

X] Automobile Liability: combined single limit, or the equivalent, of not less than $500,000 per
occurrence for Bodily Injury and Property Damage.
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4.1

4.2

4.3

SECTION 4
EVALUATION PROCEDURE

An evaluation committee will review all Proposals that are initial deemed responsive and they shall rank
the Proposals in accordance with the below criteria. The evaluation committee may recommend an
award based solely on the written responses or may request Proposal interviews/presentations.
Interviews/presentations, if deemed beneficial by the evaluation committee, will consist of the highest
scoring Proposers. The invited Proposers will be notified of the time, place, and format of the
interview/presentation. Based on the interview/presentation, the evaluation committee may revise their
scoring.

Written Proposals must be complete and no additions, deletions, or substitutions will be permitted
during the interview/presentation (if any). The evaluation committee will recommend award of a
contract to the final County decision maker based on the highest scoring Proposal. The County decision
maker reserves the right to accept the recommendation, award to a different Proposer, or reject all
Proposals and cancel the RFP.

Proposers are not permitted to directly communicate with any member of the evaluation committee
during the evaluation process. All communication will be facilitated through the Procurement
representative.

Evaluation Criteria

Cateqgory Points available:
General Background and Qualifications 0-35
Project Understanding and Approach 0-35
Communication and Availability 0-20
References 0-10

100 points

Once a selection has been made, the Proposer will be required to submit its proposed fees for
completion of the project. The proposed fees must be on a time and material basis with a not to exceed
for each phase of the Work. The proposed fees must be reasonable and fair to the County, as determined
solely by the County.

During negotiation, the County may require any additional information it deems necessary to clarify the
approach and understanding of the requested services. Any changes agreed upon during contract
negotiations will become part of the final contract. The negotiations will identify a level of work and
associated fee that best represents the efforts required. If the County is unable to come to terms with the
highest scoring Proposer, negotiations shall be terminated and negotiations will begin with the next
highest scoring Proposer. If the resulting contract contemplates multiple phases and the County deems
it is in its interest to not authorize any particular phase, it reserves the right to return to this solicitation
and commence negotiations with the next highest ranked Proposer to complete the remaining phases
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SECTION 5
PROPOSAL CONTENTS

5.1. Vendors must observe submission instructions and be advised as follows:

5.1.1. Complete Proposals may be mailed to the below address or emailed to Procurement@clackamas.us.
The subject line of the email must identify the RFP title. Proposers are encouraged to contact Procurement to
confirm receipt of the Proposal. If the Proposal is mailed, an original copy and an electronic copy (on compact
disk or jump drive) must be included. The Proposal (hardcopy or email) must be received by the Closing Date
and time indicated in Section 1 of the RFP.

5.1.2. Mailing address including Hand Delivery, UPS and FEDEX:

Clackamas County Procurement Division — Attention George Marlton, Director
Clackamas County Public Services Building

2051 Kaen Road

Oregon City, OR 97045

5.1.3. County reserves the right to solicit additional information or Proposal clarification from the vendors, or
any one vendor, should the County deem such information necessary.

Provide the following information in the order in which it appears below:
Maximum Number of Pages: 15

52 Cover Letter (1 page):
The cover letter should identify the proposing entity, the contact for the procurement and contract negotiation
process, and be signed by an authorized representative or official.

5.3 General Background and Qualifications (not to exceed 4 pages):
This criterion relates to the Proposer's firm and key individuals qualifications, capabilities, and experience.
Provide a description of the following:
o Description of the firm.
Proposer’s experience with similar projects.
Previous experience of key staff working together as a team
Comprehensive expertise to cover all phases of the project.
Experience with affected local, state, and federal agencies.
Team or individual experience within or near the project vicinity.
Similar work within the past three years that best characterize work quality and cost control (references
will be submitted for County contact).
e Description of what distinguishes the firm from other firms performing similar services.

5.4  Project Understanding and Approach (not to exceed 5 pages):
This criterion relates to the Proposer’s understanding of the project and the methodology and

course of action used to meet the goals and objectives of the project. The issue is whether
the Proposer has a clear and concise understanding of the project based on existing
information. Elements to be considered include the following:
e Proposer’s understanding of the project as demonstrated in the RFP.
e Proposer’s awareness of key issues.
e Proposer’s awareness of project requirements to produce the necessary project
deliverables on schedule and within budget.
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o At least one page (11” X 17” allowed) of this section shall be dedicated to providing a
detailed matrix illustrating tasks, subtasks and percent of overall project resources
on one axis, and a timeline on the other axis.

55 Communication and Availability (not to exceed 2 pages):
This criterion relates to accessibility and availability for project work, meetings, and other interaction with
the County. Elements to be considered include the following:
e Ongoing projects for key staff and percent contracting availability for assignment to this project.
o Resources available to perform the work for the duration of the project.
¢ Ability to include Clackamas County’s concerns into project development.
o Accessibility for interaction with the County for meetings and other project tasks.
o Ability to establish and maintain functional, productive working relationships.

5.7 References (not to exceed 3 pages):

Provide at least three (3) references from clients your firm has served similar to the County in the past three (3)
years, including one client that has newly engaged the firm in the past thirty-six (36) months and one (1) long-
term client. Provide the name, address, email, and phone number of the references. Please note the required
three references may not be from County staff, but additional references may be supplied. Points awarded for
this criteria are based on both the providing of references as well as information gleaned from the provided
contacts. Evaluation Committee members may contact references at their sole discretion.

5.8 Completed Proposal Certification (see the below form)
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PROPOSAL CERTIFICATION
REP #2019-18 All Roads Transportation Safety (ARTS) Program Countermeasures

Submitted by:

(Must be entity’s full legal name, and State of Formation)

The undersigned, through the formal submittal of this Proposal response, declares that he/she has examined all related
documents and read the instruction and conditions, and hereby proposes to provide the services as specified in
accordance with the RFP, for the price set forth in the Proposal documents.

Proposer, by signature below, hereby represents as follows:

(@) That no County elected official, officer, agent or employee of the County is personally interested directly or
indirectly in this contract or the compensation to be paid hereunder, and that no representation, statement or
statements, oral or in writing, of the County, its elected officials, officers, agents, or employees had induced it to enter
into this contract and the papers made a part hereof by its terms;

(b) The Proposer, and each person signing on behalf of any Proposer certifies, in the case of a joint Proposal,
each party thereto, certifies as to its own organization, under penalty of perjury, that to the best of their knowledge
and belief:

1. The prices in the Proposal have been arrived at independently, without collusion, consultation,
communication, or agreement for the purpose of restraining competition as to any matter relating to such
prices with any other Proposer or with any competitor;

2.Unless otherwise required by law, the prices which have been quoted in the Proposal have not been
knowingly disclosed by the Propaoser prior to the Proposal deadline, either directly or indirectly, to any other
Proposer or competitor;

3.No attempt has been made nor will be made by the Proposer to induce any other person, partnership or
corporation to submit or not to submit a Proposal for the purpose of restraining trade;

(© The Proposer fully understands and submits its Proposal with the specific knowledge that:
1. The selected Proposal must be approved by the Board of Commissioners.
2. This offer to provide services will remain in effect at the prices proposed for a period of not less than ninety
(90) calendar days from the date that Proposals are due, and that this offer may not be withdrawn or modified
during that time.

(d) That this Proposal is made without connection with any person, firm or corporation making a bid for the
same material, and is in all respects, fair and without collusion or fraud.

(e That the Proposer shall use recyclable products to the maximum extent economically feasible in the
performance of the contract work set forth in this document.

() That the Proposer accepts all terms and conditions contained in this RFP and that the RFP and the Proposal,
and any modifications, will be made part of the contract documents. It is understood that all Proposals will become
part of the public file on this matter. The County reserves the right to reject any or all Proposals.

(9) That the Proposer holds current licenses that businesses or services professionals operating in this state must
hold in order to undertake or perform the work specified in these contract documents.

(h) That the Proposer is covered by liability insurance and other insurance in the amount(s) required by the
solicitation and in addition that the Proposer qualifies as a carrier insured employer or a self-insured employer under
ORS 656.407 or has elected coverage under ORS 656.128.

(i) That the Proposer is legally qualified to contract with the County.

()] That the Proposer has not and will not discriminate in its employment practices with regard to race, creed,
age, religious affiliation, sex, disability, sexual orientation, gender identity, national origin, or any other protected
class. Nor has Proposer or will Proposer discriminate against a subcontractor in the awarding of a subcontract because
the subcontractor is a disadvantaged business enterprise, a minority-owned business, a woman-owned business, a
business that a service-disabled veteran owns or an emerging small business that is certified under ORS 200.055.
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(k) The Proposer agrees to accept as full payment for the services specified herein, the amount as shown in the
Proposal.

[] Resident Bidder, as defined in ORS 279A.120
] Non-Resident Proposer, Resident State
Oregon Business Registry Number

Contractor’s Authorized Representative:

Signature: Date:

Name: Title:

Firm:

Address:

City/State/Zip: Phone:  ( )
e-mail: Fax:

Contract Manager:

Name Title:

Phone number:

Email Address:
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