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Urban Renewal
Mission Statement

The purpose of the Urban Renewal program is to provide capital 
improvements, development opportunities and neighborhood 

enhancement programs to benefit residents, businesses and visitors in 
and around the urban renewal areas so they can enjoy an economically 

and socially vibrant community.
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Departmental Budget Request
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Operating Budget by District
[How is the money allocated?] 

Clackamas Town Center 
(CTC)

$31,608,576

North Clackamas 
Revitalization Area 

(NCRA)
$6,380,677

Clackamas Industrial Area 
(CIA)

$32,108,621

Clackamas Town Center (CTC) Clackamas Industrial Area (CIA) North Clackamas Revitalization Area (NCRA)



FY 2020-21 Proposed Budget

Fund Balance
38%

Interfund 
Transfer

32%

Taxes
5%

Other
25%

Charges for 
Services

0%

REVENUE

Capital Outlay
43%

Interfund 
Transfer

32%

Debt Service
2%

Materials and 
Services

2%

Contingency 
and Reserve

21%

EXPENDITURES



Change in Full Time Equivalents
[FTE = Staffing]

Program Budgeted FTE 
FY 2019-20

Budgeted FTE 
FY 2020-21 Increase / (Decrease) %

Urban Renewal 4.0 4.0 0.0 0%

Urban Renewal
Total 4.0 4.0 0.0 0%



Urban Renewal Program
[What do you get for the money?]

Key Performance Measures
FY 17-18 
Actual

FY 18-19 
Actual

FY 19-20 
Target

FY 19-20 
Actuals as of 

12/31/19

FY 20-21 
Target

Result 90% 92% 85%

Annual 
Measure - 

Data not yet 
reported.

85%

Result
New 

Measure  in 
FY 18-19

147,994$        300,000$       

Annual 
Measure - 

Data not yet 
reported.

200,000$       

% of budgeted expenses 
directed to capital related 
construction

$ in housing stabilization 
investments in the North 
Clackamas Revitalization Area 
(NCRA)


CCDAG Measures

																		Transportation & Development

																		Urban Renewal - CC Development Agency



																		Purpose Statement

		The purpose of the Urban Renewal  - CCDAG (Clackamas County Development Agency) Program is to provide capital improvements, development opportunities and neighborhood enhancement programs to benefit residents, businesses and visitors in and around the urban renewal areas so they can enjoy an economically and socially vibrant community.

																						27820874		12459411

																		Performance Narrative Statement				5516349		11543388

																								3700225

		The Development Agency proposes a $69,340,147 budget, a continuation of current funding levels. This budget includes $37,599,070 in the General Operating Fund and $31,741,077 in the Tax Increment Fund. These resources will provide the design, right of way acquisition and construction of 10 unique capital construction projects.   (8 road projects and 2 park development projects) and support for a number of community loan and grant programs.

Each Urban Renewal Area has a plan that was developed with community input to meet the specific needs of the area.  The park and community loan/grant programs were developed at the request of the residents to focus capital funds on neighborhood enhancements and to ensure neighborhood stabilization.  

The road projects referenced above are a portion of more than 300 needed transportation projects identified in the Board adopted Transportation System Plan.  In development of the plan, community members agreed that the transportation system in Clackamas County should be well designed and maintained and provide safety, flexibility, mobility, accessibility and connectivity for people, goods and services; is tailored to our diverse geographies; and supports future needs and land use plans.  These investments in our transportation infrastructure will generate commercial enterprise and jobs, and ensure services are accessible to all residents of Clackamas County, as highlighted in the Board's strategic plan.

These investments will help to meet the County's Strategic Objectives to grow a vibrant economy, ensure safe, healthy and secure communities and build a strong infrastructure.    																				33337223		27703024

																		Significant Issues and Changes



		Tax Increment levies for all but one of the Agency's districts has been terminated.  Revenue within these districts is limited to general interest, rental income, and property sales. 

																		Key Performance Measures

										FY 17-18 Actual		FY 18-19 Actual		FY 19-20 Target		FY 19-20 Actuals as of 12/31/19		FY 20-21 Target

		Result		% of budgeted expenses directed to capital related construction						90%		92%		85%		Annual Measure - Data not yet reported.		85%

		Result		$ in housing stabilization investments in the North Clackamas Revitalization Area (NCRA)						New Measure  in FY 18-19		$   147,994		$   300,000		Annual Measure - Data not yet reported.		$   200,000

																		Key Performance Measures (Continued…)

										FY 16-17 Actual		FY 17-18 Actual		FY 18-19 Target		FY 18-19 Actuals as of 12/31/18		FY 19-20 Target

		Result		$ in housing stabilization investments in the North Clackamas Revitalization Area (NCRA)						NEW		NEW		$300,000		Annual Measure - Data not yet reported.		$300,000

		Result		# sewer hookup grants awarded in the North Clackamas Revitalization Area (NCRA)						NEW		NEW		6		Annual Measure - Data not yet reported.		5

		Result		# home repair grants awarded in the North Clackamas Revitalization Area (NCRA)						NEW		NEW		15		Annual Measure - Data not yet reported.		15

		Result		# disposition/development agreements executed in the Clackamas Industrial Area (CIA)						NEW		NEW		1		Annual Measure - Data not yet reported.		1

		Result		Executed agreements resulting in # square feet of planned development in the Clackamas Industrial Area (CIA)						NEW		NEW		20,000		Annual Measure - Data not yet reported.		25,000

		Result		# disposition/development agreements executed in the Clackamas Town Center District (CTC)						NEW		NEW		2		Annual Measure - Data not yet reported.		1

		Result		Executed agreements resulting in # square feet of planned development in the Clackamas Town Center District (CTC)						NEW		NEW		100,000		Annual Measure - Data not yet reported.		50,000

		Result		Of the 161 ramps to be built or reconstructed by the Development Agency, # sidewalk ramps built or reconstructed in CTC (Clackamas Town Center District) to comply with ADA design standards						NEW		NEW		18 : 161		Annual Measure - Data not yet reported.		143

		Result		# missing sidewalk ramps and sidewalk ramps that do not comply with current ADA design standards  in CTC (Clackamas Town Center District)						NEW		NEW		442		Annual Measure - Data not yet reported.		424



										FY 16-17 Actual		FY 17-18 Actual		FY 18-19 Proposed		FY 18-19 Projected Year End		FY 19-20 Proposed

		CCDAG Operating Budget								$   18,474,211		$   9,807,975		$   32,857,427		$   15,271,112		$   55,030,640



		Full Time Equiv Pos (FTE) Budgeted *								4 FTE		4 FTE		4 FTE		4 FTE		4 FTE

		* Program FTE is shown as 'contracted labor' in each district, there are no personal services categories in these districts.





350 - CTC Debt Svc



																Urban Renewal - CC Development Agency



																Clackamas Town Center (CTC) Debt Service Fund



																Budget Summary





				FY 16-17 Actual		FY 17-18 Actual		FY 18-19 Amended Budget		FY 18-19 Projected Year End		FY 19-20 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget



		Beginning Balance		32,248,038		30,095,874		27,745,874		28,008,228		23,258,228		(4,487,646)		-16.17%		-0.1617410214		-0.1617410214



		Prior Year Revenue												- 0		0%

		Taxes												- 0		0%

		Licenses & Permits												- 0		0%

		Federal Grants & Revenues												- 0		0%

		State Grants & Revenues												- 0		0%

		Local Government & Other Agencies												- 0		0%

		Charges for Service												- 0		0%

		Fines & Penalties												- 0		0%

		Miscellaneous Revenue		347,836		412,354		75,000		250,000		250,000		175,000		233.33%

		Interfund Transfers												- 0		0%

		Operating Revenue		347,836		412,354		75,000		250,000		250,000		175,000		233.33%



		Total Rev - Including Beginning Bal		32,595,874		30,508,228		27,820,874		28,258,228		23,508,228		(4,312,646)		-15.50%





		Personnel Services												- 0		0%

		Materials & Services												- 0		0%

		Indirect Costs												- 0		0%

		Cost Allocation Charges												- 0		0%

		Capital Outlay												- 0		0%

		Operating Expenditure		- 0		- 0		- 0		- 0		- 0		- 0		0%



		Debt Service												- 0		0%

		Special Payments 												- 0		0%

		Interfund Transfers		2,500,000		2,500,000		9,000,000		5,000,000		16,000,000		7,000,000		78%

		Reserve for Future Expenditures		- 0		- 0		16,820,874		- 0		- 0		(16,820,874)		-100.00%

		Contingency		- 0		- 0		2,000,000		- 0		7,508,228		5,508,228		275.41%



		Total Exp - Including Special Categories		2,500,000		2,500,000		27,820,874		5,000,000		23,508,228		(4,312,646)		-15.50%





		Significant Issues and Changes



		The levy authorizing collection of revenue for the Clackamas Town Center Urban Renewal district was terminated in 2013.  While no other property tax revenues are coming into the district, future revenue may be in the form of interest earned, rents and royalties, and property sales.  

The Interfund transfer to the district operating fund was increased this year to provide the necessary support for the planned projects.

Funds continue to be held in reserve for construction of projects currently in design.



































450 - CTC



																Urban Renewal - CC Development Agency



																Clackamas Town Center (CTC) Fund



																Budget Summary





				FY 16-17 Actual		FY 17-18  Actual		FY 18-19 Amended Budget		FY 18-19 Projected Year End		FY 19-20 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget



		Beginning Balance		6,816,200		1,920,080		2,184,411		2,884,121		1,621,700		(562,711)		-25.76%		-0.2576030793		-0.2576030793



		Prior Year Revenue												- 0		0%

		Taxes												- 0		0%

		Licenses & Permits		- 0				- 0						- 0		0%

		Federal Grants & Revenues												- 0		0%

		State Grants & Revenues												- 0		0%

		Local Government & Other Agencies		- 0				- 0						- 0		0%

		Charges for Service		75,138		46,933		15,000		60,000		60,000		45,000		300.00%

		Fines & Penalties												- 0		0%

		Miscellaneous Revenue		305,568		308,049		260,000		306,644		290,000		30,000		11.54%

		Other Financing Sources		35,187		3,229,325		- 0		- 0		1,150,000		1,150,000		ERROR:#DIV/0!

		Interfund Transfers		2,500,000		2,500,000		10,000,000		5,000,000		17,500,000		7,500,000		75.00%

		Operating Revenue		2,915,893		6,084,307		10,275,000		5,366,644		19,000,000		8,725,000		84.91%



		Total Rev - Including Beginning Bal		9,732,093		8,004,387		12,459,411		8,250,765		20,621,700		8,162,289		65.51%





		Personnel Services												- 0		0%

		Materials & Services		516,572		394,139		542,452		417,852		470,065		(72,387)		-13.34%

		Indirect Costs		13,775		14,527		15,838		15,838		13,412		(2,426)		-15.32%

		Cost Allocation Charges		53,455		57,660		51,093		51,093		48,030		(3,063)		-5.99%

		Capital Outlay		4,385,274		4,653,941		10,120,000		6,144,282		18,836,500		8,716,500		86.13%

		Operating Expenditure		4,969,076		5,120,267		10,729,383		6,629,065		19,368,007		8,638,624		80.51%



		Debt Service												- 0		0%

		Special Payments 		2,842,937		- 0		- 0		- 0		- 0		- 0		0%

		Interfund Transfers												- 0		0%

		Reserve for Future Expenditures												- 0		0%

		Contingency		- 0		- 0		1,730,028		- 0		1,253,693		(476,335)		-27.53%



		Total Exp - Including Special Categories		7,812,013		5,120,267		12,459,411		6,629,065		20,621,700		8,162,289		65.51%





		Significant Issues and Changes



		Budgeted revenue for this fund includes reimbursement for services provided to other County departments, rents and royalties, and a transfer from the debt service fund.

The requested Clackamas Town Center Operating Fund budget will provide more than $10 million for projects within the district, which includes:

*$9.8M for the Clackamas Regional Center (CRC) Mobility Improvement Project for right of way acquisition, final design and the start of construction.  This project improves the roadway, drainage, lighting, landscapting and intersections on Harmony/Sunnyside from Fuller Road to 101st Avenue and on 82nd Avenue from Sunnybrook to Southgate.

*$265,000 for completion of the Boyer Drive Extension construction that will provide a new connection from 82nd Avenue to Fuller Road.  The Fuller/King intersection will also be modified to a righ-in/righ-out in order to improve safety.

*The Otty Street realignment and Monterey Avenue extension projects are complete, but funds are budgeted for landscape establishment costs for each of these projects.



































353 - NCRA Debt Svc



																Urban Renewal - CC Development Agency



																North Clackamas Revitalization Area (NCRA) Debt Service Fund



																Budget Summary





				FY 16-17 Actual		FY 17-18 Actual		FY 18-19 Amended Budget		FY 18-19 Projected Year End		FY 19-20 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget



		Beginning Balance		2,053,829		749,352		2,488,849		2,790,538		4,854,349		2,365,500		95.04%		0.9504393396		0.9504393396



		Prior Year Revenue												- 0		0%

		Taxes		2,721,712		3,053,335		3,022,500		3,078,231		3,352,500		330,000		10.92%

		Licenses & Permits		- 0										- 0		0%

		Federal Revenues		- 0		- 0		- 0		- 0		- 0		- 0		0%

		State Revenues		- 0		186		- 0		- 0		- 0		- 0		0%

		Local Government & Other Agencies												- 0		0%

		Charges for Service												- 0		0%

		Fines & Penalties												- 0		0%

		Miscellaneous Revenue		28,070				5,000		42,500		26,000		21,000		420.00%

		Interfund Transfers												- 0		0%

		Operating Revenue		2,749,782		3,053,521		3,027,500		3,120,731		3,378,500		351,000		11.59%



		Total Rev - Including Beginning Bal		4,803,611		3,802,873		5,516,349		5,911,269		8,232,849		2,716,500		49.24%





		Personnel Services												- 0		0%

		Materials & Services												- 0		0%

		Indirect Costs												- 0		0%

		Cost Allocation Charges												- 0		0%

		Capital Outlay												- 0		0%

		Operating Expenditure		- 0		- 0		- 0		- 0		- 0		- 0		0%



		Debt Service		554,260		553,420		556,920		556,920		554,540		(2,380)		-0.43%

		Special Payments 												- 0		0%

		Interfund Transfers		3,500,000		500,000		3,000,000		500,000		6,000,000		3,000,000		100.00%

		Reserve for Future Expenditures												- 0		0%

		Contingency		- 0		- 0		1,959,429		- 0		1,678,309		(281,120)		-14.35%



		Total Exp - Including Special Categories		4,054,260		1,053,420		5,516,349		1,056,920		8,232,849		2,716,500		49.24%





		Significant Issues and Changes



		Budgeted revenue into this Debt Service Fund is from property taxes associated with Tax Increment Financing.  A bond debt service payment and an interfund transfer to the North Clackamas Revitalization Area Operating Fund are budgeted.  A new bond will be considered for this district in FY 2020-21.



































453 - NCRA



																Urban Renewal - CC Development Agency



																North Clackamas Revitalization Area (NCRA) Fund



																Budget Summary





				FY 16-17 Actual		FY 17-18 Actual		FY 18-19 Amended Budget		FY 18-19 Projected Year End		FY 19-20 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget



		Beginning Balance		949,692		1,220,739		697,725		1,182,538		397,452		(300,273)		-43.04%		-0.4303600989		-0.4303600989



		Prior Year Revenue												- 0		0%

		Taxes												- 0		0%

		Licenses & Permits												- 0		0%

		Federal Grants & Revenues												- 0		0%

		State Grants & Revenues												- 0		0%

		Local Government & Other Agencies												- 0		0%

		Charges for Service												- 0		0%

		Fines & Penalties												- 0		0%

		Miscellaneous Revenue		49,069		28,452		2,500		12,000		10,000		7,500		300.00%

		Other Financing Sources												- 0		0%

		Interfund Transfers		3,500,000		500,000		3,000,000		500,000		6,000,000		3,000,000		100.00%

		Operating Revenue		3,549,069		528,452		3,002,500		512,000		6,010,000		3,007,500		100.17%



		Total Rev - Including Beginning Bal		4,498,761		1,749,191		3,700,225		1,694,538		6,407,452		2,707,227		73.16%





		Personnel Services												- 0		0%

		Materials & Services		368,500		392,376		736,070		606,995		718,228		(17,842)		-2.42%

		Indirect Costs		8,766		9,244		10,079		10,079		8,535		(1,544)		-15.32%

		Cost Allocation Charges		34,018		36,696		32,512		32,512		31,235		(1,277)		-3.93%

		Capital Outlay		2,795,756		119,119		1,770,000		647,500		3,915,000		2,145,000		121.19%

		Operating Expenditure		3,207,040		557,435		2,548,661		1,297,086		4,672,998		2,124,337		83.35%



		Debt Service												- 0		0%

		Special Payments 		70,982		9,218		15,000		- 0		460,000		445,000		2966.67%

		Interfund Transfers												- 0		0%

		Reserve for Future Expenditures												- 0		0%

		Contingency		- 0		- 0		1,136,564		- 0		1,274,454		137,890		12.13%



		Total Exp - Including Special Categories		3,278,022		566,653		3,700,225		1,297,086		6,407,452		2,707,227		73.16%





		Significant Issues and Changes



		Budgeted revenue for this fund includes a carryover balance and transfer from the debt service fund.

The requested North Clackamas Revitalization Area Operating Fund budget will provide $4.335 million for programs and projects within the district, which includes:

*$420,000 for grant and loan programs that assist property owners with sewer connections and home rehabilitiation.  

*$2,000,000 related to redevelopment of the Fuller Road Station area.

*$125,000 for planning and design of parks.

*$1,200,000 for preliminary design of improvement to Monroe Street and Linwood Avenue.

*$365,000 for remaining construction costs related to the Bell Avenue improvements.

*$75,000 for improvement to the Wichita Community Center.

*$50,000 for preliminary design of bridge improvements within the district.

*$100,000 for preliminary design of drainage improvements within the district.



































451 - CIA



																Urban Renewal - CC Development Agency



																Clackamas Industrial Area (CIA) Fund



																Budget Summary





				FY 16-17 Actual		FY 17-18 Actual		FY 18-19 Amended Budget		FY 18-19 Projected Year End		FY 19-20 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget



		Beginning Balance		2,290,303		2,079,462		1,473,388		1,652,959		10,469,918		8,996,530		610.60%		6.1060155234		6.1060155234



		Prior Year Revenue												- 0		0%

		Taxes												- 0		0%

		Licenses & Permits												- 0		0%

		Federal Grants & Revenues												- 0		0%

		State Revenues		500,000		- 0		- 0		- 0		- 0		- 0		0%

		Local Government & Other Agencies												- 0		0%

		Charges for Service												- 0		0%

		Fines & Penalties												- 0		0%

		Miscellaneous Revenue		119,075		141,131		70,000		105,000		100,000		30,000		42.86%

		Other Financing Sources		- 0		- 0		10,000,000		10,000,000		- 0		(10,000,000)		-100.00%

		Interfund Transfers												- 0		0%

		Operating Revenue		619,075		141,131		10,070,000		10,105,000		100,000		(9,970,000)		-99.01%



		Total Rev - Including Beginning Bal		2,909,378		2,220,593		11,543,388		11,757,959		10,569,918		(973,470)		-8.43%





		Personnel Services												- 0		0%

		Materials & Services		174,183		160,231		240,293		180,521		167,325		(72,968)		-30.37%

		Indirect Costs		2,505		2,641		2,880		2,880		2,439		(441)		-15.31%

		Cost Allocation Charges		9,719		10,486		9,290		9,290		8,927		(363)		-3.91%

		Capital Outlay		130,010		394,277		6,755,000		1,095,350		7,795,350		1,040,350		15.40%

		Operating Expenditure		316,417		567,635		7,007,463		1,288,041		7,974,041		966,578		13.79%



		Debt Service												- 0		0%

		Special Payments 		513,500		- 0		- 0		- 0		- 0		- 0		0%

		Interfund Transfers												- 0		0%

		Reserve for Future Expenditures		- 0		- 0		3,535,925		- 0		- 0		(3,535,925)		-100.00%

		Contingency		- 0		- 0		1,000,000		- 0		2,595,877		1,595,877		159.59%



		Total Exp - Including Special Categories		829,917		567,635		11,543,388		1,288,041		10,569,918		(973,470)		-8.43%





		Significant Issues and Changes



		Budgeted revenue for this fund include interest earned, rents and royalties, and proceeds from property sales.  The requested Clackamas Industrial Area Operating Fund Budget provides funds for: Capital improvements necessary to realize development of the Clackamas Industrial Area Opportunity (CIAO) site, Payment to Transportation Maintenance for their proportionate share of their interest in the CIAO property, Property acquisition for redevelopment purposes.
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Clackamas Town Center (CTC) -
• Began construction of $23.8 million Clackamas Regional 

Center Mobility Improvement Project

Clackamas Industrial Area (CIA) -
• Constructed Capps Road terminus improvements

North Clackamas Revitalization Area (NCRA) -
• Began design of two road improvement projects

• Full Station Area
• Linwood Avenue

Urban Renewal Program
Accomplishments in 2019-20

The purpose of the Urban Renewal program is to provide capital improvements, development opportunities and neighborhood 
enhancement programs to benefit residents, businesses and visitors in and around the urban renewal areas so they can enjoy an 

economically and socially vibrant community.



Clackamas Town Center (CTC) -
• Complete construction of the Clackamas Regional 

Center Mobility Improvement Project 

Clackamas Industrial Area (CIA) -
• Complete construction of drainage improvements at 

Pheasant Court

North Clackamas Revitalization Area (NCRA) -
• Bond issuance to fund capital improvements
• Complete construction of Fuller Road Station Area 

improvements
• Begin construction of the Linwood Avenue 

Improvements

Urban Renewal Program
Planned Activities in 2020-21



Questions?

[ www.clackamas.us/development ]

http://www.clackamas.us/development
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