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Outline

1. EOC – Response to Reopening 

2. Emergency Phases

3. Mitigation 

• Cost and Benefits

4. Transition – Recovery to Resilience

• Oregon Resilience Plan

• NIST Resilience

5. Recovery Planning



Covid-19 Response to Reopening
EOC Activated on February, 28, 2020

May 27 – Incident Period #69



Planning for Disasters

Oregon Partnership for Disaster Resilience 

Resilience





NADO Conference, March 19, 2018



Responsibility for Disaster Safety

Personal Family Community

1. Awareness Know Your Risk

2. Preparedness What Will You Do?

3. Risk Reduction Minimize Losses

4. Recovery Visioning 

the Future 



DRAFT Clackamas COVID-19 Recovery to Resilience (R2R)Timeline

Post-Reopening
June to December (optimistically)

Recovery Process
December through the dissemination of a 
vaccine and perhaps beyond (1 – 3 years).

Response - EOC

Policy Committee

Recovery - DRM

Performance Clackamas 2020
Strategic Priorities

Establishing a Resilience Trajectory

Performance Clackamas 2020: Strategic Plan
Policy lenses that will enhance the strategic priorities:
• Equity, Diversity, and Inclusion 
• Carbon Neutrality, including developing and implementing 

a Climate Action Plan
• Healthy and Active Lifestyle, guiding housing, 

transportation, and land use policies and decisions
• Family Stability, including an emphasis on issues of 

domestic violence, homelessness and workforce 
development

Build Public Trust through Good 
Government 

Grow a Vibrant Economy 

Ensure Safe, Healthy, and Secure 
Communities 

Build a Strong Infrastructure

Honor, Utilize, Promote and Invest 
in our Natural Resources 

Aligning Recovery Goals with County Visioning and Strategic Priorities

Resilience Outcomes
Integration and implementation of 
resilience goals  with existing plans, 
policies, and strategies (ongoing).  
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50-year Comprehensive Plan

 Cascadia Earthquake Scenario

Business/Workforce Continuity

Coastal Communities

Critical & Essential Buildings

Transportation

Energy 

Information and Communication

Water & Wastewater 

 Save Lives, protect our economy, and preserve our communities;

 169 Expert Volunteers;

 $ Millions in donation of professional services over a year

The Oregon Resilience Plan



Business can only tolerate two to four weeks of 

disruption of essential services 

Current Resilience Gap



ORP Definition of Resilience

 Resilience: Save lives, Reduce Losses, Speed Recovery, 
& Rebuild Better

 Sustainability without Resilience is NOT sustainable!



Relationship Between

Sustainability and Disaster Resilience

OSSPACSource: Public Entity Research Institute



https://www.nist.gov/topics/community-resilience

https://www.nist.gov/topics/community-resilience
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Regional Recovery 

Planning Framework



Eventually, the council will include a 

total of 30 members, who will be 

announced in the next two weeks. 

The members will be pulled from a variety of industries, including tech, 

auto dealers, financial institutions, manufacturing, airlines, hotels, 

developers, construction, higher education and health care.



Muster the Will to Change  - NOW

Onagawa, Japan, Photo: Jay Wilson, 2013



Thank You

Jay Wilson
Resilience Coordinator
jaywilson@clackamas.us 503-723-4848

Molly Bradley
Community Planning Coordinator
mbradley@clackamas.us 503-650-3386

mailto:jaywilson@clackamas.us
mailto:mbradley@clackamas.us


Breakout Session Questions

• How do you envision the Economic Development 

Commission’s role in Covid-19 recovery?

• How do the 2020 Performance Clackamas Strategic 

Priorities apply to the EDC’s recovery vision? 

• How can the CEDS update become an opportunity to 

move towards resilience? 


