
 
CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS 

Policy Session Worksheet 
 

Presentation Date:   4-27-2021     Approx. Start Time:    2 p.m.      Approx. Length: 60 MINS 

 
Presentation Title: The Confederated Tribes of the Grand Ronde Community of Oregon presentation 
of their Blue Heron Visioning Document 

Department(s): Clackamas County Administration, Business and Community Services, Public and 
Government Affairs 

Presenters: Tracy Moreland, County Administration 

The Confederated Tribes of Grand Ronde: Jon George, Tribal Council Secretary; Stacia Hernandez, 
Chief of Staff; Ryan Webb, Project Manager 

Other Invitees: Sarah Eckman, Business and Community Services Interim Director; Jon Legarza, 
Business and Economic Development Coordinator; Sue Hildick, Public and Government Affairs 
Director; Chris Lyons, Government Affairs Manager; Trent Wilson, Government Affairs Specialist 

 Martha Pellegrino, Brava Point Consulting 

 
WHAT ACTION ARE YOU REQUESTING FROM THE BOARD?  
 
INFORMATIONAL ONLY: Presentation and discussion by the Confederated Tribes of the Grand Ronde 
Community of Oregon of the Blue Heron Visioning Document. 
 
EXECUTIVE SUMMARY:  The Confederated Tribes of Grand Ronde (CTGR) purchased the Blue 
Heron Mill property in 2019.  Since then, CTGR leaders and staff have endeavored to develop their 
own plan outlining the Tribe’s vision for the future of the property as well as work with the Legacy 
Project partners group to support the project/Riverwalk. 
 
FINANCIAL IMPLICATIONS (current year and ongoing): 
 
Is this item in your current budget?  YES  NO 
 
What is the cost? $ N/A What is the funding source? N/A 
 
STRATEGIC PLAN ALIGNMENT: 
 
One of the five priorities in the Board of County Commissioners’ Strategic Plan is: GROW A VIBRANT 
ECONOMY. 
 
The future prosperity of County residents will be built on good paying jobs that support families, housing 
affordability, a growing diverse qualified workforce, capital investments that grow current businesses, 
and on the availability of lands where new businesses can easily locate and expand within the County. 



 
Clackamas County is a partner in the Willamette Falls Legacy Project and supports the development of 
a Riverwalk and other investments that will promote economic vitality of the area. 
 
Additionally, the Board wishes to support a working relationship with the Confederated Tribes of Grand 
Ronde and welcomes opportunities to learn and engage with CTGR, as the owners of the Blue Heron 
Mill property in Oregon City, regarding their future vision for the property. 
 
   
LEGAL/POLICY REQUIREMENTS: N/A 
 
PUBLIC/GOVERNMENTAL PARTICIPATION: N/A 
 
OPTIONS: N/A  
 

RECOMMENDATION: N/A 

 
ATTACHMENTS: 
 
CTGR Visioning Document 
 
SUBMITTED BY:  
Division Director/Head Approval _________________ 
Department Director/Head Approval ______________ 
County Administrator Approval __________________   
 
 

For information on this issue or copies of attachments, please contact Tracy Moreland @ 
tracymor@clackamas.us 

 



VISIONING FOR 
BLUE HERON

OREGON CITY. OR
April 27, 2021















Demonstration Plan A. 
Site will offer roughly 250,000 to 300,000 square feet of new buildings ranging in size.






	Policy Session Worksheet
	WHAT ACTION ARE YOU REQUESTING FROM THE BOARD?
	EXECUTIVE SUMMARY:  The Confederated Tribes of Grand Ronde (CTGR) purchased the Blue Heron mill property in 2019.  Since then, CTGR leaders and staff have endeavored to develop their own plan outlining the Tribe’s vision for the future of the property...
	FINANCIAL IMPLICATIONS (current year and ongoing):
	STRATEGIC PLAN ALIGNMENT:
	LEGAL/POLICY REQUIREMENTS: N/A
	PUBLIC/GOVERNMENTAL PARTICIPATION: N/A
	OPTIONS: N/A
	ATTACHMENTS:
	SUBMITTED BY:

	200 - Grand Ronde - 04272021 Presentation.pdf
	Visioning for �blue heron�Oregon city. or
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

	POLICY SESSION WORKSHEET -CTGR BLUE HERON VISION PLAN 4-27-2021final.pdf
	Policy Session Worksheet
	WHAT ACTION ARE YOU REQUESTING FROM THE BOARD?
	EXECUTIVE SUMMARY:  The Confederated Tribes of Grand Ronde (CTGR) purchased the Blue Heron Mill property in 2019.  Since then, CTGR leaders and staff have endeavored to develop their own plan outlining the Tribe’s vision for the future of the property...
	FINANCIAL IMPLICATIONS (current year and ongoing):
	STRATEGIC PLAN ALIGNMENT:
	LEGAL/POLICY REQUIREMENTS: N/A
	PUBLIC/GOVERNMENTAL PARTICIPATION: N/A
	OPTIONS: N/A
	ATTACHMENTS:
	SUBMITTED BY:



