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Members of the Board:

Approval of contract amendment #2 with MV Public Transportation, Inc. for the
Mt Hood Express Daily Operations Services. Funding is through FTA 5311, FLAP, and
Statewide Transportation Improvement Funds. No County General funds.

Purpose/Outcomes

The purpose of this amendment is to extend the Termination Date from
June 30, 2022 to December 31, 2022 to allow Mt. Hood Express to
continue operational services. This Amendment also reduces
worker/hazard pay bonus to $2.00 per hour from July 1, 2022 to December
31, 2022.

Dollar Amount and
Fiscal Impact

The original contract amount was $1,512,376.00. Amendment #1 added an
Essential Worker/Hazard Pay bonus of $4.00 per hour for each hour
worked with no additional Compensation added to the Contract.
Amendment #2 extends Contract to December 31, 2022 for an increase in
Compensation of $502,729.00. Total Contract value not to exceed
$2,015,105.00

Funding Source

Funded through FTA 5311 funds FLAP funds through Western Federal
Lands, and Statewide Transportation Improvement Funds. Match is met
through private contributions.

Duration

Extending Contract to December 31, 2022.

Previous Board
Action

05/28/2020: BCC approval of the Original Contract with MV
Public Transportation, Inc. Issues topic 6.7.22

Strategic Plan

1. Ensure Financial Transparency and Accountability

Alignment 2. Builds Public Trust through Good Government
Procurement 1. Was the item processed through Procurement? yes v' no O
Review 2. If no, provide brief explanation:

Counsel Review

Reviewed Date: 05/10/2022; AN

Contact Person

Kristina Babcock, 971-349-0481

Contract No.

County Contract #2835 / H3S Contract #9740

BACKGROUND:

The Social Services Division (SSD) of the Health, Housing and Human Services Department
requests approval of an amendment to the original contract with MV Transportation, Inc. to
provide operation services for the Mt Hood Express.

The Mt Hood Express provides the only public transit service between the City of Sandy and
destinations for work and recreation on Mt Hood, including Government Camp and Timberline.
The service is an essential link both for enhancing tourism infrastructure, and for providing
public transportation to access work, school and other essential appointments to individuals and
families. Clackamas County Social Services has received FTA 5311 rural transit funds since it
took over operating the Mountain Express/Mt Hood Express bus service in 2007.

Healthy Families. Strong Communities.

2051 Kaen Road, Oregon City, OR 97045 e Phone (503) 650-5697 e Fax (503) 655-8677

www.clackamas.us
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Clackamas County is in the process of finalizing negotiations with MV Transportation, Inc. The
final agreement to be approved will be in substantially the form attached hereto.

PROCUREMENT PROCESS:

On February 26, 2020 the City of Sandy and Clackamas County issued a joint RFP for transit
operational services. The joint RFP sought proposals for operation services for both the Sandy
Area Metro (SAM) and Mt Hood Express (MHX) bus services. The RFP closed on March 25,
2020 and received three proposals from First Transit, Inc., MV Public Transportation, Inc., and
MTR Western, LLC. The evaluation committee scored MV Public Transportation, Inc. the
highest and the most responsive proposal. In accordance with the published RFP, the City of
Sandy and Clackamas County will hold separate contracts with MV Transportation, Inc.

RECOMMENDATION:
Staff respectfully recommends that the Board approve and execute Amendment #2 with MV

Public Transportation, Inc. in order to continue Mt. Hood Express operations through December
31, 2022.

Respectfully submitted,

/@9%»% A. Ceok

Rodney A. Cook, Director
Health, Housing and Human Services Department
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AMENDMENT #2
TO THE CONTRACT DOCUMENTS WITH MV PUBLIC TRANSPORTATION INC. FOR MT.
HOOD EXPRESS DAILY OPERATIONS SERVICES
Contract #2835/ H3S Contract #9740

This Amendment #2 is entered into between MV Public Transportation Inc. (“Contractor”) and
Clackamas County (“County”) and shall become part of the Contract documents entered into between
both parties on May 28, 2020 (“Contract”).

The Purpose of this Amendment #2 is to make the following changes to the Contract:

1. ARTICLE I, Section 1. Effective Date and Duration is hereby changed as follows:
The Contract termination date is hereby changed from June 30, 2022 to December 31, 2022.

2. ARTICLE I, Section 3. Consideration is hereby amended as follows:
In consideration for performing Work during the amended term of the Contract, County agrees to
pay Contractor an additional amount not to exceed $502,729.00. Payments will be in accordance
with the terms and conditions of the Contract. A Cost Estimate Breakdown for this increase is
hereby attached as Exhibit F. The Cost Estimate Breakdown reflects an essential worker/hazard
pay bonus of $2.00 per hour from July 1, 2022 to December 31, 2022 for each hour worked. The
maximum compensation authorized under this Contract is $2,015,105.00.

ORIGINAL CONTRACT $1,512.376.00
Amendment #1 Language Update
AMENDMENT #2 $502,729.00
TOTAL AMENDED CONTRACT $2,015,105.00

Except as expressly amended above, all other terms and conditions of the Contract shall remain in full
force and effect. By signature below, the parties agree to this Amendment #2, effective upon the date of
the last signature below.

MYV Public Transportation Inc. Clackamas County
DocuSigned by:

FMML Meissubath, Sral 57972022
Au{ﬁgffiéaugighature Date Chair Date
Marie Meisenbach Graul CFO
Printed Name Recording Secretary

APPROVED AS TO FORM

” 05/10/2022
L7 "/’
County Counsel Date

Page 1
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Exhibit F

Cost Estimate Breakdown

Page 2
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CLACKAMAS COUNTY MT HOOD EXPRESS COST ESTIMATE
Revenue Hour Rate: The hourly
rate refelcts all fixed and variable
Estimated Revenue Hour Rate: The hourly rate refelcts all fixed and costs involved in providing
Service Description Service Hours variable costs involved in providing service. service.
Year 1(5/25/20 to 5/25/21) Year 2 (5/25/21 to 6/30/22) Year 3 (7/1/2022 to 12/31/22)

Year 1: 7800
Express Service (including added |Year 2: 7800 $63.84 $60.47 $83.21
winter service) Year 3: 3900

Year 1: 1800

Year 2: 1800 $63.84 $60.47 $83.21
Villages Shuttle Year 3: 1000
Total Operation Contract Cost
(revenue hour rate * estimated
hours of service) $612,864.00 $580,512.00 $407,729.00
Maintenace Reimbursement $70,000.00 $70,000.00 $45,000.00
Future Expansion $92,000.00 $87,000.00 $50,000.00
Total Operations Contract $774,864.00 $737,512.00 $502,729.00

Yrl $774,864.00

Yr 2 $737,512.00

Extension $502,729.00

Total $2,015,105.00




Historical amendments and original contract included for reference
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AMENDMENT #1
TO THE CONTRACT DOCUMENTS WITH MV PUBLIC TRANSPORTATION INC. FOR MT.
HOOD EXPRESS DAILY OPERATIONS SERVICES
Contract #2835/ H3S Contract #9740

This Amendment #1 is entered into between MV Public Transportation Inc. (“Contractor”) and
Clackamas County (“County”) and shall become part of the Contract documents entered into between
both parties on May 28, 2020 (“Contract”).

The Purpose of this Amendment #1 is to make the following changes to the Contract:

1. ARTICLE I, Section 3. Consideration is hereby amended as follows:
County has agreed to pay drivers an Essential Worker/Hazard Pay bonus of $4.00 per hour for
each hour worked. This pay will be effective on the execution of this Amendment and shall
terminate on June 30, 2022. There is no additional Compensation added to the Contract.

Worker/Hazard Pay Agreement is attached as Exhibit E. The total Contract compensation will not
exceed $1,512.376.00.

ORIGINAL CONTRACT $ 1,512.376.00
AMENDMENT #1 Worker/Hazard Pay Agreement
TOTAL AMENDED CONTRACT $ 1,512,376.00

Except as expressly amended above, all other terms and conditions of the Contract shall remain in full
force and effect. By signature below, the parties agree to this Amendment #1, effective upon the date of
the last signature below.

MY Public Transportation Inc. Clackamas County

DocuSigned by:

FMML Meistnbade Sraul 371172022 OM%%W% bt

Au{ﬁgffiéaugighature Date Rodney Cook, Director
Marie Meisenbach Graul 3/17/22
Printed Name Date

Page 1
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Exhibit E
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MV Transportation, Inc

February 14, 2022

Kristina Babcock
Human Services Supervisor
Clackamas County

Re: Essential Worker/Hazzard Pay — Payment Agreement

Dear Kristina Babcock:

Thank you for your time to discuss the current labor market and the impacts it is projected to have
during the term. As we mutually agree, it is imperative that we do everything we can to maintain
operational stability for our employees and passengers, during this time.

The purpose of this letter is to request the short-term recognition of an essential worker/hazard pay for
the drivers performing work under this agreement. The details of the request are itemized below.

Drivers will be awarded an Essential Worker/Hazard Pay bonus of $4.00 per hour for each hour
worked.

This pay will be effective on the execution of this agreement and shall terminate June 30t, 2022.
Pay will be awarded on hours worked not to include vacation, holiday, etc. and billed as a pass-
through on a monthly basis.

Payroll evidence shall be furnished as backup.

Pass-through expenses shall include necessary taxes associated to the wages and billed at a
rate of 10.67% of wages.

CODE DESCRIPTION AMOUNT
OASDIER | Social Security Tax 6.08%
MedER Medicare 1.42%
FUTA Federal Unemployment 0.59%
OR SPT Oregon Special Payroll Tax 0.09%
UIOR State Unemployment 2.45%
OR WBFC | Oregon Workers Benefit Fund 0.05%
10.67%

Please confirm your agreement regarding the foregoing matters by signing below and returning a signed
copy of this letter to my attention. Please feel free to contact me if you have any questions regarding
this letter.

Sincerely,

A

Aaron Edwards
Regional Vice President
MV Transportation Inc.

ACKNOWLEDGED AND AGREED:

By:
Name:
Title:

2711 N HASKELL AVE | SUITE 1500 | DALLAS, TX 75204
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CLACKAMAS COUNTY
PERSONAL SERVICES CONTRACT
CLACKAMAS County Contract #2835 / H3S Contract #9740

COUNTY

This Personal Services Contract (this “Contract”) is entered into between MV Public Transportation Inc.
(“Contractor”), and Clackamas County, a political subdivision of the State of Oregon (*County”) on behalf
of Health Housing and Human Services.

ARTICLE I.

1. Effective Date and Duration. This Contract shall become effective May 30, 2020 and upon signature
of both parties. Unless earlier terminated or extended, this Contract shall expire on June 30, 2022. This
Contract may be renewed for up to three (3) additional one-year terms, to be exercised by execution of a
written amendment on terms and conditions approved by both parties. The optional renewal of this
Contract is expressly subject to availability of funds, as determined by County in its sole discretion.

2. Scope of Work. Contractor shall provide the following personal services: Mt. Hood Express Daily
Operations Services (“Work™), as noted in RFP #SAM2020, issued by the City of Sandy on February 26,
2020. The Scope of Work is further clarified and modified as described in Exhibit A.

3. Consideration. The County agrees to pay Contractor, from available and authorized funds, a sum not to
exceed $1,512,376.00 for the first two years of the Contract, for accomplishing the Work required by
this Contract. This amount includes the following: (i) fixed hourly rates for performing the Work; (ii)
up to $70,000 per Contract year for fleet maintenance reimbursements; and (iii) up to $92,000 per
Contract year for changes to the hours and routes described in Exhibit A. Any change to hours and/or
routes shall be made in writing on terms mutually acceptable to the parties.

Consideration rates during the term of this Contract, including any optional renewal period, are on a
time and materials basis in accordance with the rates and costs specified in Exhibit B, Summary Fee
Schedule and Exhibit D, Contractors Proposal. Consideration also includes a collection of fares, as
described in Exhibit A. If any interim payments to Contractor are made, such payments shall be made
only in accordance with the schedule and requirements in Exhibit A and Exhibit B.

County’s performance under this Contract, including any optional renewal, is contingent upon County
receiving funds from the State of Oregon under the State of Oregon and County Agreement No. 33413
(the “Agreement”), attached hereto as Exhibit C. In no event will County be obligated to perform under
this Contract if funds are not actually received from the State of Oregon under the Agreement.

4. Invoices and Payments. Unless otherwise specified, Contractor shall submit monthly invoices for Work
performed. Invoices shall describe all Work performed with particularity, by whom it was performed,
and shall itemize and explain all expenses for which reimbursement is claimed. Invoices should further
detail the amount of fares collected, as described in Exhibit A, and reflect the deduction of fares from
the total amount of reimbursement claimed. The invoices shall include the total amount billed to date by
Contractor prior to the current invoice. If Contractor fails to present invoices in proper form within sixty
(60) calendar days after the end of the month in which the services were rendered, Contractor waives
any rights to present such invoice thereafter and to receive payment therefor. Payments shall be made in
accordance with ORS 293.462 to Contractor following the County’s review and approval of invoices
submitted by Contractor. Contractor shall not submit invoices for, and the County will not be obligated
to pay, any amount in excess of the maximum compensation amount set forth above. If this maximum
compensation amount is increased by amendment of this Contract, the amendment must be fully
effective before Contractor performs Work subject to the amendment.

Invoices shall reference the above Contract Number and be submitted to: Kristina Babcock,
kbabcock@clackamas.us and Teresa Christopherson, teresachr@clackamas.us.

5. Travel and Other Expense. Authorized: [ ] Yes [X] No

Mt. Hood Express Daily Operation Services (RFP SAM2020) 1
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7.

If travel expense reimbursement is authorized in this Contract, such expense shall only be reimbursed at
the rates in the County Contractor Travel Reimbursement Policy, hereby incorporated by reference and
found at: https://www.clackamas.us/finance/terms.html.Travel expense reimbursement is not in excess
of the not to exceed consideration.

Contract Documents. This Contract consists of the following documents, which are listed in
descending order of precedence and are attached and incorporated by reference, this Contract, Exhibit A,
Exhibit B, Exhibit C, and Exhibit D.

Dallas, TX 75204
contractsreview@mvtransit.com

Contractor and County Contacts.
Contractor County
MV Public Transportation, Inc. Administrator: Teresa Christopherson
Attn: Office of the General Counsel Phone: 503-650-5718
2711 N Haskell Ave, Suite 1500 LB2 Email: teresachr@clackamas.us

Payment information will be reported to the Internal Revenue Service (“IRS”) under the name and taxpayer
ID number submitted. (See 1.R.S. 1099 for additional instructions regarding taxpayer 1D numbers.)
Information not matching IRS records will subject Contractor payments to backup withholding.

ARTICLE II.

1.

ACCESS TO RECORDS. Contractor shall maintain books, records, documents, and other evidence, in
accordance with generally accepted accounting procedures and practices, sufficient to reflect properly all
costs of whatever nature claimed to have been incurred and anticipated to be incurred in the performance
of this Contract. County and their duly authorized representatives shall have access to the books,
documents, papers, and records of Contractor, which are directly pertinent to this Contract for the
purpose of making audit, examination, excerpts, and transcripts. Contractor shall maintain such books
and records for a minimum of six (6) years, or such longer period as may be required by applicable law,
following final payment and termination of this Contract, or until the conclusion of any audit,
controversy or litigation arising out of or related to this Contract, whichever date is later.

AVAILABILITY OF FUTURE FUNDS. Any continuation or extension of this Contract after the end
of the fiscal period in which it is written is contingent on a new appropriation for each succeeding fiscal
period sufficient to continue to make payments under this Contract, as determined by the County in its
sole administrative discretion.

CAPTIONS. The captions or headings in this Contract are for convenience only and in no way define,
limit, or describe the scope or intent of any provisions of this Contract.

COMPLIANCE WITH APPLICABLE LAW. Contractor shall comply with all applicable federal, state
and local laws, regulations, executive orders, and ordinances, as such may be amended from time to time.
Contractor shall further comply with any and all terms, conditions, and other obligations as may be
required by the applicable State or Federal agencies providing funding for performance under this
Contract, whether or not specifically referenced herein.

COUNTERPARTS. This Contract may be executed in several counterparts (electronic or otherwise),
each of which shall be an original, all of which shall constitute the same instrument.

GOVERNING LAW. This Contract, and all rights, obligations, and disputes arising out of it, shall be
governed and construed in accordance with the laws of the State of Oregon and the ordinances of
Clackamas County without regard to principles of conflicts of law. Any claim, action, or suit between
County and Contractor that arises out of or relates to the performance of this Contract shall be brought
and conducted solely and exclusively within the Circuit Court for Clackamas County, for the State of

Mt. Hood Express Daily Operation Services (RFP SAM2020) 2
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Oregon. Provided, however, that if any such claim, action, or suit may be brought in a federal forum, it
shall be brought and conducted solely and exclusively within the United States District Court for the
District of Oregon. In no event shall this section be construed as a waiver by the County of any form of
defense or immunity, whether sovereign immunity, governmental immunity, immunity based on the
Eleventh Amendment to the Constitution of the United States or otherwise, from any claim or from the
jurisdiction of any court. Contractor, by execution of this Contract, hereby consents to the personal
jurisdiction of the courts referenced in this section.

7. RESPONSIBILITY FOR DAMAGES; INDEMNITY. Contractor shall be responsible for all damage
to property, injury to persons, and loss, expense, inconvenience, and delay which is caused by, or result
from, the conduct of Work, or from any act, omission, or neglect of Contractor, its subcontractors,
agents, or employees. The Contractor agrees to indemnify, hold harmless and defend the County, and its
officers, elected officials, agents and employees from and against all claims and actions, and all
expenses incidental to the investigation and defense thereof, arising out of or based upon damage or
injuries to persons or property to the extent caused by the errors, omissions, fault or negligence of the
Contractor or the Contractor's employees, subcontractors, or agents. However, neither Contractor nor
any attorney engaged by Contractor shall defend the claim in the name of County or any department of
County, nor purport to act as legal representative of County or any of its departments, without first
receiving from the Clackamas County Counsel’s Office authority to act as legal counsel for County, nor
shall Contractor settle any claim on behalf of County without the approval of the Clackamas County
Counsel’s Office. County may, at its election and expense, assume its own defense and settlement.

8. INDEPENDENT CONTRACTOR STATUS. The service(s) to be rendered under this Contract are
those of an independent contractor. Although the County reserves the right to determine (and modify)
the delivery schedule for the Work to be performed and to evaluate the quality of the completed
performance, County cannot and will not control the means or manner of Contractor’s performance.
Contractor is responsible for determining the appropriate means and manner of performing the Work.
Contractor is not to be considered an agent or employee of County for any purpose, including, but not
limited to: (A) The Contractor will be solely responsible for payment of any Federal or State taxes
required as a result of this Contract; and (B) This Contract is not intended to entitle the Contractor to any
benefits generally granted to County employees, including, but not limited to, vacation, holiday and sick
leave, other leaves with pay, tenure, medical and dental coverage, life and disability insurance, overtime,
Social Security, Workers' Compensation, unemployment compensation, or retirement benefits.

9. INSURANCE. Contractor shall secure at its own expense and keep in effect during the term of the
performance under this Contract the insurance required and minimum coverage indicated below and in
accordance with Appendix D, Insurance Requirements in the Scope of Work. Contractor shall provide
proof of said insurance and name the County as an additional insured on all required liability policies.
Proof of insurance and notice of any material change should be submitted to the following address:
Clackamas County Procurement Division, 2051 Kaen Road, Oregon City, OR 97045 or
procurement@clackamas.us.

Required - Workers Compensation: Contractor shall comply with the workers’ compensation
requirements in ORS 656.017, unless exempt under ORS 656.126.

X Required — Commercial General Liability: combined single limit, or the equivalent, of not
less than $1,000,000 per occurrence, with an annual aggregate limit of $2,000,000 for Bodily
Injury and Property Damage.

X Required — Professional Liability: combined single limit, or the equivalent, of not less than
$1,000,000 per occurrence, with an annual aggregate limit of $2,000,000 for damages caused
by error, omission or negligent acts.

X Required — Automobile Liability (for both owned and non-owned vehicles): combined
single limit, or the equivalent, of not less than $1,000,000 per occurrence for Bodily Injury and
Property Damage.

Mt. Hood Express Daily Operation Services (RFP SAM2020) 3
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10.

11.

12.

13.

14.

This policy(s) shall be primary insurance as respects to the County. Any insurance or self-insurance
maintained by the County shall be excess and shall not contribute to it. Any obligation that County
agree to a waiver of subrogation is hereby stricken.

LIMITATION OF LIABILITIES. This Contract is expressly subject to the debt limitation of Oregon
counties set forth in Article XI, Section 10, of the Oregon Constitution, and is contingent upon funds
being appropriated therefore. Any provisions herein which would conflict with law are deemed
inoperative to that extent. Except for liability arising under or related to Article 11, Section 13 or Section
20 neither party shall be liable for (i) any indirect, incidental, consequential or special damages under
this Contract or (ii) any damages of any sort arising solely from the termination of this Contact in
accordance with its terms.

NOTICES. Except as otherwise provided in this Contract, any required notices between the parties shall
be given in writing by personal delivery, email, or mailing the same, to the Contract Administrators
identified in Article 1, Section 6. If notice is sent to County, a copy shall also be sent to: Clackamas
County Procurement, 2051 Kaen Road, Oregon City, OR 97045, or procurement@clackamas.us. Any
communication or notice so addressed and mailed shall be deemed to be given five (5) days after
mailing, and immediately upon personal delivery, or within 2 hours after the email is sent during
County’s normal business hours (Monday — Thursday, 7:00 a.m. to 6:00 p.m.) (as recorded on the device
from which the sender sent the email), unless the sender receives an automated message or other
indication that the email has not been delivered.

OWNERSHIP OF WORK PRODUCT. All work product of Contractor that results from this
Contract (the “Work Product”) is the exclusive property of County. County and Contractor intend that
such Work Product be deemed “work made for hire” of which County shall be deemed the author. If for
any reason the Work Product is not deemed “work made for hire,” Contractor hereby irrevocably assigns
to County all of its right, title, and interest in and to any and all of the Work Product, whether arising
from copyright, patent, trademark or trade secret, or any other state or federal intellectual property law
or doctrine. Contractor shall execute such further documents and instruments as County may reasonably
request in order to fully vest such rights in County. Contractor forever waives any and all rights relating
to the Work Product, including without limitation, any and all rights arising under 17 USC § 106A or
any other rights of identification of authorship or rights of approval, restriction or limitation on use or
subsequent modifications. Notwithstanding the above, County shall have no rights in any pre-existing
Contractor intellectual property provided to County by Contractor in the performance of this Contract
except to copy, use and re-use any such Contractor intellectual property for County use only. The parties
expressly acknowledge and agree that Contractor will be licensing software and computer programs for
its performance under this Contract and in no way shall County acquire ownership to the software as a
result of this Contract.

REPRESENTATIONS AND WARRANTIES. Contractor represents and warrants to County that (A)
Contractor has the power and authority to enter into and perform this Contract; (B) this Contract, when
executed and delivered, shall be a valid and binding obligation of Contractor enforceable in accordance
with its terms; (C) Contractor shall at all times during the term of this Contract, be qualified,
professionally competent, and duly licensed to perform the Work; (D) Contractor is an independent
contractor as defined in ORS 670.600; and (E) the Work under this Contract shall be performed in a
good and workmanlike manner and in accordance with the highest professional standards. The
warranties set forth in this section are in addition to, and not in lieu of, any other warranties provided.

SURVIVAL. All rights and obligations shall cease upon termination or expiration of this Contract,
except for the rights and obligations set forth in Article Il, Sections 1, 6, 7, 11, 13, 14, 16, 21, and 27 and
all other rights and obligations which by their context are intended to survive. However, such expiration
shall not extinguish or prejudice the County’s right to enforce this Contract with respect to: (a) any
breach of a Contractor warranty; or (b) any default or defect in Contractor performance that has not been
cured.

Mt. Hood Express Daily Operation Services (RFP SAM2020) 4
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15.

16.

17.

18.

19.

20.

21.

22.

Mt.

SEVERABILITY. If any term or provision of this Contract is declared by a court of competent
jurisdiction to be illegal or in conflict with any law, the validity of the remaining terms and provisions
shall not be affected, and the rights and obligations of the parties shall be construed and enforced as if
the Contract did not contain the particular term or provision held to be invalid.

SUBCONTRACTS AND ASSIGNMENTS. Contractor shall not enter into any subcontracts for any of
the Work required by this Contract, or assign or transfer any of its interest in this Contract by operation
of law or otherwise, without obtaining prior written approval from the County, which shall be granted or
denied in the County’s sole discretion. In addition to any provisions the County may require, Contractor
shall include in any permitted subcontract under this Contract a requirement that the subcontractor be
bound by this Article 11, Sections 1, 7, 8, 13, 16 and 27 as if the subcontractor were the Contractor.
County’s consent to any subcontract shall not relieve Contractor of any of its duties or obligations under
this Contract.

SUCCESSORS IN INTEREST. The provisions of this Contract shall be binding upon and shall inure
to the benefit of the parties hereto, and their respective authorized successors and assigns.

TAX COMPLIANCE CERTIFICATION. The Contractor shall comply with all federal, state and
local laws, regulation, executive orders and ordinances applicable to this Contract. Contractor represents
and warrants that it has complied, and will continue to comply throughout the duration of this Contract
and any extensions, with all tax laws of this state or any political subdivision of this state, including but
not limited to ORS 305.620 and ORS chapters 316, 317, and 318. Any violation of this section shall
constitute a material breach of this Contract and shall entitle County to terminate this Contract, to pursue
and recover any and all damages that arise from the breach and the termination of this Contract, and to
pursue any or all of the remedies available under this Contract or applicable law.

TERMINATIONS. This Contract may be terminated for the following reasons: (A) by mutual
agreement of the parties or by the County (i) for convenience upon sixty (60) days written notice to
Contractor, or (ii) at any time the County fails to receive funding, appropriations, or other expenditure
authority as solely determined by the County; or (B) if contractor breaches any Contract provision or is
declared insolvent, County may terminate after thirty (30) days written notice with an opportunity to
cure.

Upon receipt of written notice of termination from the County, Contractor shall immediately stop
performance of the Work. Upon termination of this Contract, Contractor shall deliver to County all
documents, Work Product, information, works-in-progress and other property that are or would be
deliverables had the Contract Work been completed. Upon County’s request, Contractor shall surrender
to anyone County designates, all documents, research, objects or other tangible things needed to
complete the Work.

REMEDIES. If terminated by the County due to a breach by the Contractor, then the County shall have
any remedy available to it in law or equity. If this Contract is terminated for any other reason,
Contractor’s sole remedy is payment for the goods and services delivered and accepted by the County,
less any setoff to which the County is entitled.

NO THIRD PARTY BENEFICIARIES. County and Contractor are the only parties to this Contract
and are the only parties entitled to enforce its terms. Nothing in this Contract gives, is intended to give,
or shall be construed to give or provide any benefit or right, whether directly, indirectly or otherwise, to
third persons unless such third persons are individually identified by name herein and expressly
described as intended beneficiaries of the terms of this Contract.

TIME IS OF THE ESSENCE. Contractor agrees that time is of the essence in the performance this
Contract.

Hood Express Daily Operation Services (RFP SAM2020) 5
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23.

24.

25.

26.

27.

28.

29.

FOREIGN CONTRACTOR. If the Contractor is not domiciled in or registered to do business in the
State of Oregon, Contractor shall promptly provide to the Oregon Department of Revenue and the
Secretary of State, Corporate Division, all information required by those agencies relative to this
Contract. The Contractor shall demonstrate its legal capacity to perform these services in the State of
Oregon prior to entering into this Contract.

FORCE MAJEURE. Neither County nor Contractor shall be held responsible for delay or default
caused by events outside the County or Contractor’s reasonable control including, but not limited to,
fire, terrorism, riot, acts of God, or war. However, Contractor shall make all reasonable efforts to
remove or eliminate such a cause of delay or default and shall upon the cessation of the cause, diligently
pursue performance of its obligations under this Contract.

WAIVER. The failure of County to enforce any provision of this Contract shall not constitute a waiver
by County of that or any other provision.

PUBLIC CONTRACTING REQUIREMENTS. Pursuant to the public contracting requirements
contained in Oregon Revised Statutes (“ORS”) Chapter 279B.220 through 279B.235, Contractor shall:

a. Make payments promptly, as due, to all persons supplying to Contractor labor or materials
for the prosecution of the work provided for in the Contract.

b. Pay all contributions or amounts due the Industrial Accident Fund from such Contractor or
subcontractor incurred in the performance of the Contract.

c. Not permit any lien or claim to be filed or prosecuted against County on account of any
labor or material furnished.

d. Pay the Department of Revenue all sums withheld from employees pursuant to ORS
316.167.

e. As applicable, the Contractor shall pay employees for work in accordance with ORS
279B.235, which is incorporated herein by this reference. The Contractor shall comply with
the prohibitions set forth in ORS 652.220, compliance of which is a material element of this
Contract, and failure to comply is a breach entitling County to terminate this Contract for
cause.

f.  If the Work involves lawn and landscape maintenance, Contractor shall salvage, recycle,
compost, or mulch yard waste material at an approved site, if feasible and cost effective.

NO ATTORNEY FEES. In the event any arbitration, action or proceeding, including any bankruptcy
proceeding, is instituted to enforce any term of this Contract, each party shall be responsible for its own
attorneys’ fees and expenses.

CRIMINAL BACKGROUND CHECK REQUIREMENTS. Contractor shall be required to have
criminal background checks (and in certain instances fingerprint background checks) performed on all
employees, agents, or subcontractors that perform services under this Contract. Only those employees,
agents, or subcontractors that have met the acceptability standards of the County may perform services
under this Contract or be given access to Personal Information, Confidential Information or access to
County facilities.

MERGER. THIS CONTRACT CONSTITUTES THE ENTIRE AGREEMENT BETWEEN THE
PARTIES WITH RESPECT TO THE SUBJECT MATTER REFERENCED THEREIN. THERE ARE
NO UNDERSTANDINGS, AGREEMENTS, OR REPRESENTATIONS, ORAL OR WRITTEN, NOT
SPECIFIED HEREIN REGARDING THIS CONTRACT. NO AMENDMENT, CONSENT, OR
WAIVER OF TERMS OF THIS CONTRACT SHALL BIND EITHER PARTY UNLESS IN
WRITING AND SIGNED BY ALL PARTIES. ANY SUCH AMENDMENT, CONSENT, OR
WAIVER SHALL BE EFFECTIVE ONLY IN THE SPECIFIC INSTANCE AND FOR THE
SPECIFIC PURPOSE GIVEN. CONTRACTOR, BY THE SIGNATURE HERETO OF ITS
AUTHORIZED REPRESENTATIVE, IS AN INDEPENDENT CONTRACTOR, ACKNOWLEDGES
HAVING READ AND UNDERSTOOD THIS CONTRACT, AND CONTRACTOR AGREES TO BE
BOUND BY ITS TERMS AND CONDITIONS.
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30. FURTHER ASSURANCES. Contractor agrees to take all necessary steps, and execute and deliver any
and all necessary written instruments, to perform under this Contract including, but not limited to,
executing all additional documentation necessary for County to comply with applicable State or Federal
funding requirements.

31. ADDITIONAL TERMS AND CONDITIONS. Contractor agrees to comply with the applicable terms
and conditions set forth in Agreement, attached hereto as Exhibit C, which terms and conditions shall
be incorporated herein. Those additional terms and conditions include, but are not necessarily limited to,
the following:

a)

b)

d)

Records: Contractor shall make and retain proper and complete books of record and account and

maintain all fiscal records related to this Contract in accordance with all applicable generally

accepted accounting principles, generally accepted governmental auditing standards and state
minimum standards for audits of municipal corporations. The State of Oregon, the Secretary of State
of the State of Oregon (Secretary), the United States Department of Transportation (USDOT), the

Federal Transit Administration (FTA) and their duly authorized representatives shall have access to

the books, documents, papers and records of Contractor that are directly related to this Contract, the

funds provided hereunder, or the project for the purpose of making audits and examinations. In
addition, the State of Oregon, the Secretary, USDOT, FTA and their duly authorized representatives
may make and retain excerpts, copies, and transcriptions of the foregoing books, documents, papers,
and records. Contractor shall permit authorized representatives of State, the Secretary, USDOT and

FTA to perform site reviews of the project, and to inspect all vehicles, real property, facilities and

equipment purchased by Contractor as part of the project, and any transportation services rendered

by Contractor.

Indemnification:

i) Contractor shall indemnify, defend, save and hold harmless the State of Oregon and its officers,
employees and agents from and against any and all claims, actions, liabilities, damages, losses,
or expenses, including attorneys' fees, arising from a tort, as now or hereafter defined in ORS
30.260, caused, or alleged to be caused, in whole or in part, by the negligent or willful acts or
omissions of Contractor or any of such party's officers, agents, employees or subcontractors
("Claims™). It is the specific intention of the parties that the State of Oregon shall, in all
instances, except for Claims arising solely from the negligent or willful acts or omissions of the
State of Oregon, be indemnified by Contractor from and against any and all Claims.

ii) Neither Contractor, nor any attorney engaged by Contractor, shall defend any claim in the name
of the State of Oregon or any agency of the State of Oregon, nor purport to act as legal
representative of the State of Oregon or any of its agencies, without the prior written consent of
the Oregon Attorney General. The State of Oregon may, at any time at its election, assume its
own defense and settlement in the event that it determines that Contractor is prohibited from
defending State of Oregon or that Contractor is not adequately defending State of Oregon's
interests, or that an important governmental principle is at issue or that it is in the best interests
of State of Oregon to do so. The State of Oregon reserves all rights to pursue claims it may have
against Contractor if the State of Oregon elects to assume its own defense.

iii) Contractor shall obtain and maintain insurance of the types and in the amounts provided in
Exhibit C to the Agreement. Any insurance obtained by Contractor, if any, shall not relieve
Contractor of the requirements of this Section of the Contract. Contractor, if it employs subject
workers as defined in ORS 657.027, must obtain Workers Compensation Coverage as described
in Exhibit C of the Agreement.

Federal certifications and requirements. Contractor must comply with all applicable federal

requirements contained in the Certifications and Assurances available at www.transit.dot.gov. The

Certifications and Assurances, including as they may be changed during the term of this Contract,

are by this reference incorporated herein

Antidiscrimination. Contractor shall not discriminate on the basis of race, color, national origin, or

sex in the performance of this Contract. Contractor shall carry out applicable requirements of 49

CFR Part 26 in the award and administration of USDOT-assisted contracts. Failure by Contractor to
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carry out these requirements is a material breach of this Contract, which may result in the
termination of this Contract or such other remedy as County deems appropriate.

By their signatures below, the parties to this Contract agree to the terms, conditions, and content expressed

herein.

MV Public Transportation Inc.

DocuSigned by:

Manit Meistnbach Sranl

CCO0F4517ABF42E ...

5/26/2020

Authorized Signature Date

Marie Meisenbach Graul, CI

Name / Title (Printed)

193343-90 FBC / California

Clackamas County
Commissioner: Jim Bernard, Chair
Commissioner: Sonya Fischer
Commissioner: Ken Humbertson
Commissioner: Paul Savas
Commissioner: Martha Schrader

Signing on Behalf of the Board

/‘(::f‘“"-ﬁ L_,Jf

Oregon Business Registry #

Gary Schmidt, County Administrator

May 28, 2020
Date

Approved as to Form:

/ 05/28/2020

County Counsel Date
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EXHIBIT A

MODIFIED SCOPE OF WORK
DEFINITIONS
ODOT Oregon Department of Transportation
Project Clackamas County Purchased Service for Mt Hood Express Operations
MHX Mt Hood Express Transit Service
SAM Sandy Area Metro
SOwW Statement of Work
County Clackamas County

PROJECT DESCRIPTION AND OVERVIEW OF SERVICES

Clackamas County Social Services provides public transit service, known as Mt Hood Express (MHX) seven
days per week for both the commuter routes and the point deviated fixed routes. The service consists of a
rural, point deviated fixed route system operating on the Highway 26 corridor from the City of Sandy to
Rhododendron four times daily, seven days per week, year round. Express (commuter) run service operates
from the City of Sandy to Timberline Lodge seven times daily year round. One additional run is added in
the evenings from Dec 1 to March 31 and three additional runs on weekends and holidays from December to
February. Requested services include fixed route and deviated fixed route.

Service Transition

The Contractor will facilitate an efficient transition of service, which will entail working cooperatively with
the County at the beginning of the contract period and, similarly, with County and the incoming Contractor
at the end of the contract period. A transition schedule will be established detailing a list of critical tasks,
deadline for their completion and person(s) responsible for each.

Contractor service date will begin May 30, 2020.

The Contractor will ensure that at all times during the term of this Contract vehicle operators and other
personnel needed are employed and fully trained (including full understanding of the services to be
provided). Full personnel files must be available upon request (training, drug and alcohol testing, Medical
Cards, Oregon Drivers Licenses, etc.)

Hourly Service Rate

Compensation for operations will be on a revenue hour basis. Contractor will be compensated on a monthly
basis following submission of invoice to the County with accompanying documentation, including
information required for federal and state reporting.

Clackamas County reserve the right to change the number of hours and routes proposed for the fixed-route
and the deviated fixed route services. If changes result in more or less than 15% of the contract hours,
Contract costs will be negotiated to neutralize impact.

Managerial/Supervisory Capacity

The Contractor will provide an Operations Manager or equivalent position under their hiring structure. The
Operations Manager will be on-call during all hours of operations. The Operations Manager is responsible
for the supervision of drivers and other operations personnel, daily work schedules, billing, reporting,
accident and incident response, invoicing and other duties as assigned.

Contractor will provide maintenance management through the use of a Fleet Manager or equivalent position
under their hiring structure. The Fleet Manager will schedule and supervise maintenance services including
transportation of vehicles for maintenance services with vendors. The Fleet Manager will also ensure the
County is compliant with all State and Federal maintenance regulations, as well as, the prescribed
preventative maintenance program currently in place. Vehicles must be in a state of good repair and repairs
must be completed in a timely manner.

Scheduling and Dispatch Staffing
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In-office dispatch services shall be maintained during all hours of operation. Contractor should provide a
detailed explanation of scheduling and dispatching methodologies and identify any special hardware and/or
software used for this purpose. An automated answering system must be used during non-business hours to
provide general information and accept reservations in compliance with ADA requirements.

The Contractor will provide trip reservation scheduling at a minimum between 8:00 am and 5:00 pm
weekdays and during service hours on weekends for the point deviated fixed route service. Point deviated
fixed route dispatch will be in accordance with all ADA requirements.

Staff Hiring, Training and Evaluation

The Contractor will be responsible for hiring dispatchers, drivers and staff, completing an initial orientation
and on-going training, and overall supervision. The Contractor shall conduct both a criminal and a driver
history background check before hiring drivers. Contractor will provide County with a monthly list of all
hiring’s and trainings.

The Contractor will ensure compliance with Federal Transit Administration (FTA) regulations as
described in 49 CFR Part 655 (as amended), Prevention of Alcohol Misuse and Prohibited Drug
Use in Transit Operations and 49 CFR Part 40, Conducting workplace drug and alcohol testing.

The Contractor will ensure that all drivers operating vehicles requiring a Commercial Driver’s License
(CDL) in service for the County will possess a current Oregon class B-Commercial Driver’s License with
both airbrake and passenger endorsements.

The Contractor will provide written policies for safe operating procedures in all conditions including
inclement weather, accidents and emergencies. The County will provide policies for customer service, ADA
service, non-discrimination, media notification during inclement weather, age restrictions for
unaccompanied minors, carry-on items, no-shows, suspension of services, and other policies as developed.

The Contractor will provide dispatch and driver training in at least the following areas:

o Defensive driving including emergency situations

e Passenger Safety/Blood Borne Pathogens

e Passenger sensitivity and customer service

e Disability issues

e Mobility Assistance, including proper use and handling of vehicle passenger lifts or ramps and other
equipment

e FTA Drug/Alcohol rules & regulations

e ADA Act

e Accident procedures

e Passenger Fluids & Clean-up

e Safety Equipment

e Cellular phones

e Confidential radio communication, i.e., 10-codes

e Passenger behavior problems and security training

e Customer service

The Contractor will provide an outline of its training curriculums with the amount of time committed to each
of the training topics with its proposal. The County reserves the right to request additional training in any
area it deems necessary.

The Contractor shall conduct, at a minimum, yearly evaluations that will include updated criminal and driver
history checks and share annual report with County. The Contractor will consult with the County in
developing evaluations regarding any input the County may have received from customers.

The Contractor will ensure that all drivers meet the following minimum criteria to participate in this
program:
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1. No more than two (2) moving violations in any one-year period. No more than three (3) moving
violations in any three (3) year period during the service contract or in the five (5) years prior to
application of this program (personal and commercial records inclusive).

2. If license has ever been suspended, applicant must have five (5) full subsequent years with no

violations.

If license has ever been revoked, must have ten (10) subsequent years with no violations.

4. Under no condition, will an applicant be accepted as a driver for this program if (1) he/she has been
convicted of a felony, (2) and/or has been convicted of a drug or alcohol offense including DUII
diversion.

5. Contractor will require drivers to inform his/her supervisor of any conviction for a moving traffic
violation immediately after such conviction. Failure to provide proper disclosure may be grounds
for suspension or dismissal.

6. The Contractor will provide uniforms for all field personnel, as approved by the County. These may
include both summer and winter uniforms.

7. The County reserves the right to require the removal of any driver, dispatcher or supervisor it deems
is not an asset to the service.

w

Employee Wages, Salaries and Benefits

The Contractor will retain current driver, dispatch and mechanical employee positions at a wage and benefit
package at least comparable to their current wage, benefit program and vacation schedule. This is included
as Appendix A. These positions should be filled in accordance with the agreement reached with the City of
Sandy.

The Contractor shall provide wages and salaries commensurate with the responsibilities of the positions
offered and in concert with current market labor rates in order to ensure a qualified available work force.
Contractor will provide a detailed explanation of the proposed wages and benefit package proposed that is
equivalent or exceeds wages and benefits as compared to transit providers in the rest of the State. The
detailed summary should include wages and benefits proposed for the following positions:

Operations Manager Salary Range
Fleet Manager Salary Range
Driver Salary Range
Differentials for winter conditions and/or non-traditional hours if applicable
Dispatch, Schedulers and Control Room Staff
Bus Wash Staff
Training wages can be reduced by up to $1.00 per hour during a probation period not to exceed six (6) months.

Contractor should provide detailed information about progressive wage increases, such as step increases based
on longevity and performance, to provide employees with incentives for performance and longevity.

Contractor will provide a competitive benefits package for full time employees. Benefits may be prorated
for part-time employees (less than 35 hours per week) based upon the employee’s regular work schedule or a
combination of actual hours worked and his/her regular work schedule for work performed under the terms
of this contract. Contractor should provide a detailed summary of benefits as part of their proposal.

Benefits packages should be comparable to the benefits listed below for employees:
a) Sick leave accrued at 6.67 hours per month;
b) Personal leave accrued:
i. After one year: 5 days
ii. After three years: 10 days
iii. After seven years: 15 days
c) Holiday leave of six paid holidays per year;
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d) No less than a Fair Market Health Benefit provided or cash stipend (health benefits) for each
full-time employee in service;
e) Employer retirement contribution 4%.

The Contractor shall not establish work schedules to avoid paying full-time benefits and shall maintain at least
2/3 of staffing as full-time positions.

The Contractor will obtain permission from the County for the use of any sub-contractor used in conjunction
with this Contract.

The Contractor will provide the County a monthly wages and benefits statement for verification purposes.
Vehicle Maintenance

Contractor shall assess mechanical condition of vehicle, schedule maintenance services and transport
vehicles to the appropriate service and/or repair locations. Contractor shall maintain a vehicle repair and
maintenance schedule that provides for excellent safety and maintenance and in compliance with all state
and federal law and with vehicle manufacturer’s recommendations for service. County is responsible for
repair and maintenance expenses based on actual expenses incurred and the submission original invoices.
Repairs in excess of $1,500 in value require written permission from the County. All physical damage
should be reported to the County within 24 hours of occurrence. Barring normal wear and tear, vehicles shall
be returned in the same condition they were received by contractor.

For any accident determined to be the fault of their employees, Contractor will pay vehicle repair costs
and/or the insurance deductible for any accident or incident while operated by their employees.

The Contractor will provide a monthly vehicle maintenance log for all services on each vehicle to the
County.

The Contractor will be responsible for daily cleaning of the inside, regular cleaning of the outside of
vehicles, and any additional cleanings as needed due to requirements set forth by the State as part of the
maintenance program. All service records will be kept on all vehicles and will be made available at the end
of each month. Contractor shall assist with all warranty claims and Safety Bulletin Certificates of
Compliance.

The Contractor will ensure that daily pre-trip and post-trip vehicle inspections, are completed on a form
approved by the County. The Contractor will promptly report any problems to the County and will not put
any vehicle on the road unless it meets agreed safety standards.

Fuel cards shall be provided by County*‘s Fleet Department and used at Pacific Pride fueling station. A Pin
will be issued for each fuel card. Fuel cards will be used only for fuel used for the defined service for the
County.

Safety

Contractor shall ensure the safety of riders by any and all means necessary, including, but not limited to:
ability to communicate with vehicle at all times, driver training, retraining and monitoring; alcohol and drug
training; mobility assistance training; vehicle maintenance; maintaining order in and around vehicles;
providing safety and emergency procedures and training; etc. Contractor shall ensure all vehicles are
equipped with emergency equipment to be defined in consultation with the County. This shall include at a
minimum: fire extinguisher, first aid kit, blood borne pathogen kit, fluids kit and flashlight. All fire
extinguishers will be serviced by Contractor as recommended by manufacturer and applicable federal or
state regulation. County will be responsible for the cost of the required equipment.

Vehicle Storage and Operating Facilities

The City of Sandy will provide vehicle storage and operating facilities in Sandy for use by the County under
an IGA between the City of Sandy and the County. The City will provide computer hardware and software
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for two (2) workstations and utilities, i.e., lights, heat, air-conditioning, water, sewer, internet, phones,
copier. Consumables, such as supplies and furnishings are not provided by the City or the County.

Insurance

The Contractor will procure and maintain, at Contractor’s sole expense, at all times during the duration of
this Contract, the following kinds and forms of insurance, which will include, but are not limited to, General
Liability, Worker’s Compensation Insurance, and Automobile Liability Insurance (including both owned
and non-owned vehicles), and will include as an Additional Insured Clackamas County, its Elected Officials,
Officers, Employees, Agents and Volunteers, from any and all claims for Bodily Injury, Death and/or
Property Damage, which may arise from Contractor’s operations under this Contract.

Other additionally insured Certificates will be required including but not limited to Oregon Department of
Transportation and Tri County Metropolitan Transportation District.
Required insurance is detailed in Appendix D and includes, but is not limited to:

e Workers Compensation
e Commercial General Liability
e Automobile Liability

Accident and Incident Reporting
The Contractor will notify the County immediately of any vehicle collision.

The Contractor will notify proper law enforcement officers and the County of any vehicle accident, missing,
vandalized or stolen vehicles or equipment incidents involving the vehicle and any operations that might
result in a claim within twenty-four (24) hours of discovery. Incident reports will include date, time and
employee narrative along with the name, address, and phone contact of all parties involved and must be
completed within 24 hours. The Contractor will also work with law enforcement officers in any unlawful
activity that occurs within the vehicle or as noted in other areas of operation.

Data Collection

The Contractor will collect information on numbers of riders including elderly and disabled ridership and
other data as requested by the County. Contractor will maintain and provide daily ridership data for all
services including demand-response logs showing name of rider, origin and destination location and times,
distance traveled as well as scheduling and dispatch logs showing number of riders per trip.

Performance (On-Time)

The Contractor will provide a minimum of 95% of trips “on-time”. A trip will be considered “on-time” if it
falls within a window of + or — fifteen (15) minutes deviation from the scheduled pick-up and drop-off
times. Fixed route or commuter service will be considered “on-time” if within a window of + or — minus
five (5) minutes. Contractor will monitor fixed route and commuter service for “on-time” performance and
assure buses do not leave posted stop points before the time posted on the published schedules.

Fare Collections

The Contractor shall work in coordination with the County to set fare policy, collect ticket sales and fares,
provide a weekly accounting of revenue received, and arrange for bank deposit. The Contractor shall deposit
collected fares into their own bank account and deduct fares collected from the monthly bill sent to the
County for reimbursement. Contractor will establish a secure procedure for receiving fares and report on this
process to the County. County shall be solely responsible for establishing new fare rates. Contractor and its
employees are prohibited from soliciting or accepting tips or gifts of any kind.

Determining ADA eligibility
The County will determine ADA eligibility and will provide Contractor with list of eligible riders.
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Record Maintenance, Access, and Retention

The Contractor shall make and retain proper and complete books of record and account and maintain all
fiscal records related to the service provided on for the County in accordance with all applicable generally
accepted accounting principles, generally accepted governmental auditing standards and state minimum
standards for audit of municipal corporations. State, the Secretary of State of the State of Oregon
(Secretary), the United States Department of Transportation (USDOT), the Federal Transit Administration
(FTA) and their duly authorized representatives shall have access to the books, documents, papers and
records of the Contractor that are directly related to this Agreement, the funds provided hereunder, or the
Project for the purpose of making audits and examinations. In addition, State, the Secretary, USDOT, FTA
and their duly authorized representatives may make and retain excerpts, copies, and transcriptions of the
foregoing books, documents, papers, and records. Contractor shall permit authorized representatives of
State, the Secretary, USDOT and FTA to perform site reviews of the Project, and to inspect all vehicles, real
property, facilities and equipment purchased by Contractor as part of the Project, and any transportation
services rendered by Recipient.

The Contractor shall retain and keep accessible all books, documents, papers, and records that are directly
related to this Agreement, the Grant Funds or the Project for a minimum of six (6) years, or such longer
period as may be required by other provisions of this Agreement or applicable law, following the Expiration
Date. If there are unresolved audit questions at the end of the six-year period, Contractor shall retain the
records until the questions are resolved.

Other Operating Provisions

The County and Contractor will collect complaints, compliments and other comments about the service;
respond promptly to all complaints (within 24 hours) and establish policies that complement and comply
with the County’s processes and procedures. The County and Contractor, in the spirit of cooperation, will
share this information on a regular basis.

Contractor staff, including the office personnel, will on interact with the public on a consistent basis.
Contractor staff will present in a professional manner in accordance to City of Sandy policies in both
professionalism and attire.

Planning, Administration, Grant Writing and Marketing

The County will conduct overall program administration, grant application and preparation of grant
compliance reports, planning, including route scheduling, design and marketing, developing travel guides
and schedules for the public, and service quality monitoring on behalf of MHX services.

The Contractor shall supply on request, any necessary information to complete grant requests and reporting
requirements for County services.

MISCELLANEOUS PROVISIONS:
Rider Confidentiality

Any and all information regarding any individual served by the County is strictly confidential. All
Contractor staff are expected to comply with the most current local, state and federal law regarding
confidentiality. Information in any form, including in aggregate, shall not be released to any party without
the authorization of the individual and/or County.

Contractor’s Waiver of Competition

Contractor understands that the award of contract and subsequent rendition of the service called for by these
documents shall in no manner be construed so as to place Contractor in a position to be entitled to the
benefits afforded to County employees or private transit operations under Section 3(e) of the Federal Transit
Administration Act of 1964 (49 U.S.C., Section 1602(e) or any other comparable provision of federal or
state law (or under any regulations promulgated thereunder), as they now exist or hereinafter may be
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amended. Contractor hereby waives any right it otherwise might have to assert any claim or claims under
said provisions of law or that may be based upon principles of unfair competition.

Permits to Operate

At its sole cost and expense, Contractor shall obtain any and all permits, licenses, certificates, insurance, or
entitlement to operate as are now or hereafter required by any agency, specifically including the Oregon
Department of Transportation, and local building, planning and business license departments, to enable
Contractor to perform this Contract, and shall provide copies of all such entitlement to County when
received by Contractor. Contractor is liable for any and all taxes due as a result of this Contract.

Funding

This procurement will be funded, in whole or in part, by grant funds provided by the Federal Transit
Administration (FTA). This procurement and contract shall be governed by applicable federal laws and
regulations relating to third-party contracts. Applicable federal regulations are outlined in Appendix D.

SERVICE DESCRIPTION:

MT HOOD EXPRESS (Clackamas County)
Definition of Service and Service Boundaries

The Mt Hood Express operates primarily on Highway 26 from the City of Sandy through the communities of
the Hoodland area, including Welches and Rhododendron, with express service provided to Government
Camp and Timberline Lodge.

The point deviated fixed route service (“Village Shuttle”) provides service between Sandy and
Rhododendron four times daily. The estimated number of daily revenue hours is 5 hours for an approximate
annual total of 1,800 revenue hours per year. Riders requiring curb-side pickup for the deviated fixed route
service shall be scheduled through contractor’s dispatching services, which must operate out of a locally
provided dispatch center.

The commuter service (“Express”) provides seven runs daily from Sandy to Government Camp and
Timberline Lodge with limited stops. In addition, an eighth run is offered Dec. 1 to March 31 in the
evenings. Finally, additional service is provided on weekends and holidays from December to February for
an additional three runs per day. The average time for a run is generally 2.75 revenue hours with an
approximate annual total of 7,800 revenue hours per year.

Service Hours

The Contractor shall operate the Villages Shuttle, based the current level of service, one bus four runs daily
between Rhododendron and points in the City of Sandy seven days per week between the hours of 5:45am
and 5:40pm. Holidays are as follows: New Year’s Day, Memorial Day, Labor Day, Independence Day,
Thanksgiving Day and Christmas Day.

Contractor shall operate the Express commuter bus service, based on the current level of service, shall be
offered seven times daily between the hours of 5:45am and 8:55pm, with one additional run ending at
11:28pm from Dec. 1 to March 31, and three additional runs on weekends and holidays during the regular
operating hours from December to February. Holidays for the Express shall be Thanksgiving Day and
Christmas Day.

Additional service may be considered in the future and will be negotiated with Contractor on a case-by-case
basis.

Bus Equipment, Fuel and Maintenance

County shall provide at least two ADA-compliant vehicles for the Villages shuttle and at least three ADA
compliant buses for the Express Service and pay for all related fuel, maintenance and repair expenses. See
list of the current fleets in Appendix C.
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Special Note: MHX vehicles operate with a mounted ski box during winter months and pull a bike trailer in
summer months.

Bus Storage and Operating Facilities

County and the City of Sandy are currently in a cooperative agreement that allows the County to provide
services out of the same operating facility and the County currently contracts directly with the City for those
services. Operating facilities, including office space, are anticipated to continue to be shared under the
agreement between the County and City. Rents are paid directly by the County.

Back-up Vehicle

The County will be responsible for providing a comparable back-up vehicle if the County-provided vehicles
are out of service.

Appendices Include:

Appendix A — Employee Wage Scale

Omitted: Appendix B — Cost Proposal (completed cost proposal included in Contractor Proposal)
Appendix C - Fleet Vehicles

Appendix D — Contractor Insurance Requirements

Appendix E — Federal Transit Administration Requirements
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APPENDIX A
Employee Wage Scale

Longevity Vacation | In lieu of
ID | Title (inyears) | 2020 Wage | (Weeks) insurance
1 Driver CDL/Mechanic 17 $22.59 4 $400
2 Driver — CDL (part-time) 8 $23.72 NA NA
3 Driver - CDL 7 $21.41 3 $400
4 Driver - CDL 7 $22.59 3 $400
5 Driver - CDL 6 $21.41 3 $400
6 Driver - CDL 5 $20.28 2 $400
7 Driver - CDL 5 $20.28 2 $400
8 Driver - CDL 3 $20.28 2 $400
9 Driver - CDL 3 $19.20 2 $400
10 Driver — CDL (part-time) 2 $19.20 NA NA
11 Driver - CDL 2 $20.28 1 $400
12 Driver - CDL <1 $19.20 1 $400
13 Driver - ED <1 $17.86 1 $400
14 Driver - CDL <1 $20.28 1 $400
Driver — CDL (part-time/on NA

15 call) 1 $19.51 NA
16 Driver - CDL <1 $18.17 1 $400
17 Driver - CDL <1 $17.20 1 $400
18 Driver - CDL <1 $17.20 1 $400
19 Driver — CDL <1 $18.17 1 $400
20 Driver — CDL <1 $18.17 1 $400
21 Driver - CDL <1 $18.17 1 $400

Interim Ops Manager/ Fleet
22 Manager 7 $26.83 3 $400
23 Dispatch 14 $22.59 4 $400
24 Dispatch/Trainer 5 $20.28 2 $400
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Clackamas County Vehicle List

APPENDIX C

MT. HOOD EXPRESS VEHICLES
Vehicle # Year Make Model Route
929 2016 FORD STARCRAFT Village Shuttle
902 2009 FORD SENATOR Village Shuttle
919 2016 FREIGHTLINER DEFENDER Express
925 2015 FREIGHTLINER DEFENDER Express
926 2015 FREIGHTLINER DEFENDER Express
962 2020 FREIGHTLINER DEFENDER Express
963 2020 FREIGHTLINER DEFENDER Express
964 2020 FREIGHTLINER DEFENDER Express
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APPENDIX D

CONTRACTOR INSURANCE REQUIREMENTS

The Contractor will, at Contractor’s sole expense, at all times during the duration of this Contract, the
following kinds and forms of insurance, which will include, but are not limited to General Liability,
Worker’s Compensation Insurance, and Automobile Liability Insurance (including both owned and non-
owned vehicle Automobile Liability Insurance), and will include as an Additional Insured Clackamas
County, its Elected Officials, Officers, Employees, Agents and Volunteers, from any and all claims for
Bodily Injury, Death and/or Property Damage, which may arise from Contractor’s operations under this
Contract

GENERAL

Contractor shall obtain and provide, for Contractor’s performance under this Contract i) insurance specified
under TYPES AND AMOUNTS and meeting the requirements under ADDITIONAL INSURED, "TAIL"
COVERAGE, NOTICE OF CANCELLATION OR CHANGE, and CERTIFICATES OF INSURANCE
before performance of this Contract and ii) maintain the insurance in full force throughout the duration of
this Contract. The insurance must be provided by insurance companies or entities that are authorized to
transact the business of insurance and issue coverage in the State of Oregon and that are acceptable to
Clackamas County. Contractor shall not commence work under this Contract, and shall not authorize work
to begin until the insurance is in full force. Thereafter, Contractor shall monitor continued compliance with
the insurance requirements on an annual or more frequent basis.

Contractor shall comply with any requirements of Clackamas County with respect to these insurance
requirements, including but not limited to the Clackamas County issued stop work orders (or the equivalent)
until the insurance is in full force, or terminating the Contract as permitted by this Contract, or pursuing
legal action to enforce the insurance requirements.

TYPES AND AMOUNTS

WORKERS COMPENSATION. Insurance in compliance with ORS 656.017, which requires all employers
that employ subject workers, as defined in ORS 656.027, to provide workers' compensation coverage for
those workers, unless they meet the requirement for an exemption under ORS 656.126(2). Employer’s
liability insurance with coverage limits of not less than $500,000 must be included.

COMMERCIAL GENERAL LIABILITY. Commercial General Liability Insurance covering bodily injury,
death, and property damage in a form and with coverages that are satisfactory to Clackamas County. This
insurance shall include personal injury liability, products and completed operations. Coverage shall be
written on an occurrence form basis, with not less than the following amounts as determined by Clackamas
County:

Bodily Injury, Death and Property Damage:
$2,000,000 per occurrence (for all claimants for claims arising out of a single accident or occurrence).
Insurance policy shall not exclude Sexual Abuse/Molestation coverage.

AUTOMOBILE Liability Insurance: Automobile Liability. Automobile Liability Insurance covering all
owned, non-owned and hired vehicles. This coverage may be written in combination with the Commercial
General Liability Insurance (with separate limits for "Commercial General Liability" and "Automaobile
Liability"). Automobile Liability Insurance must be in not less than the following amounts:

Bodily Injury, Death and Property Damage:

$3,000,000 per occurrence/$5,000,000 per aggregate (for all claimants for claims arising out of a single
accident or occurrence).
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ADDITIONAL INSURED

The Commercial General Liability Insurance and Automobile Liability insurance must include Clackamas
County, and its respective officers, employees and agents as Additional Insureds but only with respect to the
Contractor’s activities to be performed under the Contract and, with respect to subcontractors, activities to
be performed under their sub agreements. Coverage must be primary and non-contributory with any other
insurance and self-insurance.

"TAIL" COVERAGE

If any of the required insurance policies is on a "claims made™ basis, such as professional liability insurance,
the Contractor shall maintain either "tail" coverage or continuous "claims made" liability coverage, provided
the effective date of the continuous "claims made" coverage is on or before the effective date of this
Contract for the Contractor, and the effective date of the sub agreement for subcontractors, for a minimum of
24 months following the later of: (i) the Contractor’s completion and Clackamas County’s acceptance of all
services required under this Contract, and the subcontractors completion and Contractors acceptance of all
services required under the sub agreement or, (ii) the expiration of all warranty periods provided under this
Contract with respect to Contractor and the sub agreement with respect to the subcontractor.
Notwithstanding the foregoing 24-month requirement, if the Contractor or subcontractor elects to maintain
"tail" coverage and if the maximum time period "tail" coverage reasonably available in the marketplace is
less than the 24-month period described above, then the Contractor or subcontractor may request and
Clackamas County may grant approval of the maximum "tail" coverage period reasonably available in the
marketplace. If Clackamas County approval is granted, the Contractor or subcontractor shall maintain "tail"
coverage for the maximum time period that "tail" coverage is reasonably available in the marketplace.

NOTICE OF CANCELLATION OR CHANGE

The Contractor or its insurer must provide 30 days' written notice to Clackamas County before cancellation
of, material change to, potential exhaustion of aggregate limits of, or non-renewal of the required insurance
coverage(s).

CERTIFICATE(S) OF INSURANCE

Contractor shall submit to Clackamas County a certificate(s) of insurance for all required insurance before
the commencement of performance of services. The certificate(s) or an attached endorsement must specify:
i) all entities and individuals who are endorsed on the policy as Additional Insured and ii) for insurance on a
"claims made" basis, the extended reporting period applicable to "tail" or continuous "claims made"
coverage.
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APPENDIX E

FEDERAL TRANSIT ADMINISTRATION REQUIREMENTS

1. ENERGY CONSERVATION REQUIREMENTS

42 U.S.C. 6321 et seq.
49 CFR Part 622

Applicability to Contracts: The Energy Conservation requirements are applicable to all contracts.

Flow down Requirements: The Energy Conservation requirements extend to all third party contractors and
their contracts at every tier and, sub-recipients and their sub-agreements at every tier.

Energy Conservation - The Contractor agrees to comply with mandatory standards and policies relating to
energy efficiency which are contained in the State energy conservation plan issued in compliance with the
Energy Policy and Conservation Act. The contractor agrees to perform an energy assessment for any
building constructed, reconstructed, or modified with FTA funds required under FTA regulations,
“Requirements for Energy Assessments,” 49 CFR part 622, subpart C.

2. LOBBYING

31 US.C. 1352
49 CFR Part 19
49 CFR Part 20

Applicability to Contracts: The Lobbying requirements apply to Construction/Architectural and
Engineering/Acquisition of Rolling Stock/Professional Service Contract/Operational Service
Contract/Turnkey contracts.

Flow Down Requirements The Lobbying requirements mandate the maximum flow down, pursuant to Byrd
Anti-Lobbying Amendment, 31 U.S.C. § 1352(b)(5) and 49 C.F.R. Part 19, Appendix A, Section 7.

Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352, as amended by the Lobbying Disclosure Act of 1995,
P.L. 104-65 [to be codified at 2 U.S.C. § 1601, et seq.] - Contractors who apply or bid for an award of
$100,000 or more shall file the certification required by 49 CFR part 20, "New Restrictions on Lobbying."”
Each tier certifies to the tier above that it will not and has not used Federal appropriated funds to pay any
person or

organization for influencing or attempting to influence an officer or employee of a Federal agency, a
member of Congress, officer or employee of Congress, or an employee of a member of Congress in
connection with obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each
tier certifies to the tier above that it will not and has not taken any action involving the Project or the
Underlying Agreement for the Project, including any award, extension, or modification. Each tier shall also
disclose the name of any registrant under the Lobbying Disclosure Act of 1995 who has made lobbying
contacts on its behalf with non-Federal funds with respect to that Federal contract, grant or award covered by
31 U.S.C. 1352. Such disclosures are forwarded from tier to tier up to North County Transit District
(NCTD).

3. ACCESS TO RECORDS AND REPORTS

49 U.S.C. 5325
18 CFR 18.36(i)
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49 CFR 633.17

Applicability to Contracts: Reference Chart "Requirements for Access to Records and Reports by Type of
Contracts”, Item 6 of this Section. Flow down Requirements FTA does not require the inclusion of these
requirements in subcontracts.

Access to Records - The following access to records requirements apply to this Contract:

(1) The Contractor agrees to provide NCTD, the FTA Administrator, the Comptroller General of the United
States or any of their authorized representatives access to any books, documents, papers and records of the
Contractor which are directly pertinent to this contract for the purposes of making audits, examinations,
excerpts and transcriptions. Contractor also agrees, pursuant to 49 C.F.R. 633.17 to provide the FTA
Administrator or his authorized representatives including any PMO Contractor access to Contractor's records
and construction sites pertaining to a major capital project, defined at 49 U.S.C. 5302(a)1, which is receiving
federal financial assistance through the programs described at 49 U.S.C. 5307, 5309 or 5311.

(2) Where NCTD or a sub-grantee of NCTD in accordance with 49 U.S.C. 5325(a) enters into a contract for
a capital project or improvement (defined at 49 U.S.C. 5302(a) 1) through other than competitive bidding,
the Contractor shall make available records related to the contract to NCTD, the Secretary of Transportation
and the Comptroller General or any authorized officer or employee of any of them for the purposes of
conducting an audit and inspection.

(3) The Contractor agrees to permit any of the foregoing parties to reproduce by any means whatsoever or to
copy excerpts and transcriptions as reasonably needed.

(4) The Contractor agrees to maintain all books, records, accounts and reports required under this contract
for a period of not less than three (3) years after the date of termination or expiration of this contract, except
in the event of litigation or settlement of claims arising from the performance of this contract, in which case
Contractor agrees to maintain same until NCTD, the FTA Administrator, the Comptroller General, or any of
their duly authorized representatives, have disposed of all such litigation, appeals, claims or exceptions
related thereto. Reference 49 CFR 18.39(i) (11).

(5) FTA does not require the inclusion of these requirements in subcontracts.

(6) Requirements for Access to Records and Reports by Types of Contract Sources of Authority: 1 18 CFR
18.36 (i)

4. FEDERAL CHANGES
49 CFR Part 18
Applicability to Contracts: The Federal Changes requirement applies to all contracts.

Flow down Requirements: The Federal Changes requirement flows down appropriately to each applicable
changed requirement.

Federal Changes - Contractor shall at all times comply with all applicable FTA regulations, policies,
procedures and directives, including without limitation those listed directly or by reference in the Master
Agreement between NCTD and FTA , as they may be amended or promulgated from time to time during the
term of this contract. Contractor's failure to so comply shall constitute a material breach of this contract.

5. RECYCLED PRODUCTS

Applicability to Contracts: The Recycled Products requirements apply to all contracts for items designated
by the EPA, when the Contractor procures $10,000 or more of one (1) of these items during the fiscal year,
or has procured $10,000 or more of such items in the previous fiscal year, using Federal funds.

Flow down Requirements: These requirements flow down to all contractor and sub-contractor tiers.

Recovered Materials - The contractor agrees to comply with all the requirements of Section 6002 of the
Resource Conservation and Recovery Act (RCRA), as amended (42 U.S.C. 6962), including but not limited
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to the regulatory provisions of 40 CFR Part 247, and Executive Order 12873, as they apply to the
procurement of the items designated in Subpart B of 40 CFR Part 247. The contractor agrees to comply with
the U.S. Environmental Protection Agency (US EPA), “Comprehensive Procurement Guideline for Products
Containing Recovered Materials,” 40 CFR part 247.

6. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT

29 CFR Part 5
40 U.S.C. 3701 et seq.
40 U.S.C. 3702

Applicability to Contracts: The Contract Work Hours and Safety Standards Act is codified at 40 USC
3701, et seg. The Act applies to grantee contracts and subcontracts “financed at least in part by loans or
grants from ... the [Federal] Government.” 40 USC 3701(b) (1) (B) (iii) and (b) (2), 29 CFR 5.2(h), 49 CFR
18.36(i) (6).

The Act applies to construction contracts and, in very limited circumstances, non-construction projects that
employ “laborers or mechanics on a public work™ with a value greater than $100,000. These non-
construction applications do not generally apply to transit procurements because transit procurements (to
include rail cars and buses) are deemed “commercial items.” 40 USC 3707, 41 USC 403 (12)

Flow down Requirements: Applies to third party contractors and sub-contractors.

(1) Overtime requirements - No contractor or sub-contractor contracting for any part of the contract work
which may require or involve the employment of laborers or mechanics shall require or permit any such
laborer or mechanic in any workweek in which he or she is employed on such work to work in excess of
forty (40) hours in such workweek unless such laborer or mechanic receives compensation at a rate not less
than one and one-half (1.5) times the basic rate of pay for all hours worked in excess of forty (40) hours in
such workweek.

(2) Violation; liability for unpaid wages; liquidated damages - In the event of any violation of the clause
set forth in paragraph (1) of this section the contractor and any sub-contractor responsible therefor shall be
liable for the unpaid wages. In addition, such contractor and sub-contractor shall be liable to the United
States for liquidated damages. Such liquidated damages shall be computed with respect to each individual
laborer or mechanic, including watchmen and guards, employed in violation of the clause set forth in
paragraph (1) of this section, in the sum of $10 for each calendar day on which such individual was required
or permitted to work in excess of the standard workweek of forty (40) hours without payment of the
overtime wages required by the clause set forth in paragraph (1) of this section.

(3) Withholding for unpaid wages and liquidated damages - NCTD shall upon its own action or upon written
request of an authorized representative of the Department of Labor withhold or cause to be withheld, from
any moneys payable on account of work performed by the contractor or sub-contractor under any such
contract or any other Federal contract with the same prime contractor, or any other federally-assisted
contract subject to the Contract Work Hours and Safety Standards Act, which is held by the same prime

7. NO GOVERNMENT OBLIGATION TO THIRD PARTIES
Applicability to Contracts: Applicable to all contracts.

Flow down Requirements: This concept should flow down to all levels to clarify, to all parties to the
contract, that the Federal Government does not have contractual liability to third parties, absent specific
written consent.

No Obligation by the Federal Government.

(1) NCTD and the Contractor acknowledge and agree that, notwithstanding any concurrence by the Federal
Government in or approval of the solicitation or award of the underlying contract, absent the express written
consent by the Federal Government, the Federal Government is not a party to this contract and shall not be
subject to any obligations or liabilities to NCTD, Contractor, or any other party (whether or not a party to
that contract) pertaining to any matter resulting from the underlying contract.
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(2) The Contractor agrees to include the above clause in each subcontract financed in whole or in part with
Federal assistance provided by FTA. It is further agreed that the clause shall not be modified, except to
identify the sub-contractor who will be subject to its provisions.

8. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS AND RELATED ACTS

31 U.S.C. 3801 et seq.
49 CFR Part 31
18 U.S.C. 1001
49 U.S.C. 5307

Applicability to Contracts: These requirements are applicable to all contracts.

Flow down Requirements: These requirements flow down to contractors and sub-contractors who make,
present, or submit covered claims and statements. Program Fraud and False or Fraudulent Statements or
Related Acts

(1) The Contractor acknowledges that the provisions of the Program Fraud Civil Remedies Act of 1986, as
amended, 31 U.S.C. 88 3801 et seqg. and U.S. DOT regulations, "Program Fraud Civil Remedies," 49 C.F.R.
Part 31, apply to its actions pertaining to this Project. Upon execution of the underlying contract, the
Contractor certifies the truthfulness and accuracy of any statement it has made, it makes, it may make, or
causes to be made, pertaining to the underlying contract or the FTA assisted project for which this contract
work is being performed. In addition to other penalties that may be applicable, the Contractor further
acknowledges that if it makes, or causes to be made, a false, fictitious, or fraudulent claim, statement,
submission, or certification, the Federal Government reserves the right to impose the penalties of the
Program Fraud Civil Remedies Act of 1986 on the Contractor to the extent the Federal Government deems
appropriate.

(2) The Contractor also acknowledges that if it makes, or causes to be made, false, fictitious, or fraudulent
claim, statement, submission, or certification to the Federal Government under a contract connected with a
project that is financed in whole or in part with Federal assistance originally awarded by FTA under the
authority of 49 U.S.C. § 5307, the Government reserves the right to impose the penalties of 18 U.S.C. §
1001 and 49 U.S.C. § 5307(n)(1) on the Contractor, to the extent the Federal Government deems
appropriate.

(3) The Contractor agrees to include the above two (2) clauses in each subcontract financed in whole or in
part with Federal assistance provided by FTA. It is further agreed that the clauses shall not be modified,
except to identify the sub-contractor who will be subject to the provisions.

9. TERMINATION

49 CFR Part 18 FTA Circular 4220.1F
See Avrticle 11, Paragraph 19 of the Contract document.

10. GOVERNMENT-WIDE DEBARMENT AND SUSPENSION (NON-PROCUREMENT)
49 CFR 18
2 CFR 1200
2 CFR 180

Executive Orders 12549 and 12689
31 U.S.C. 6101

Background and Applicability: In addition to the contracts covered under 2 CFR 180.220(b) of the OMB

guidance, this part applies to any contract, regardless of tier, that is awarded by a contractor, sub-contractor,
supplier, Contractor, or its agent or representative in any transaction, if the contract is to be funded or

Mt. Hood Express Daily Operation Services (RFP SAM2020) 24



DocuSign Envelope ID: 07E9E567-9B91-4C05-A342-585FBCD2D042

provided by the Department of Transportation under a covered non-procurement transaction and the amount
of the contract is expected to equal or exceed $25,000. This extends the coverage of the Department of
Transportation non-procurement suspension and debarment requirements to all lower tiers of subcontracts
under covered non-procurement transactions, as permitted under the OMB guidance at 2 CFR 180.220(c)
(see optional lower-tier coverage in the figure in the appendix to 2 CFR part 180). This government-wide
regulation implements Executive Order 12549, Debarment and Suspension, Executive Order 12689,
Debarment and Suspension, and 31 U.S.C. 6101 note (Section 2455, Public Law 103-355, 108 Stat. 3327).
These provisions apply to all NCTD contracts and subcontracts at any level expected to equal or exceed
$25,000 as well as any contract or subcontract (at any level) for federally required auditing services. These
are contracts and subcontracts referred to in the regulation as “covered transactions.”

Grantees, contractors, and sub-contractors (at any level) that enter into covered transactions are required to
verify that the entity (as well as its principals and affiliates) they propose to contract or subcontract with is
not excluded or disqualified. They do this by (a) Checking the Excluded Parties List System (EPLS), (b)
Collecting a certification from that person, or (c) Adding a clause or condition to the contract or subcontract.
Grantees, contractors, and sub-contractors who enter into covered transactions also must require the entities
they contract with to comply 2 CFR 180 and include this requirement in their own subsequent covered
transactions (i.e., the requirement flows down to subcontracts at all levels).

Flow down Requirements: These requirements flow down to contractors and sub-contractors at all levels.

Suspension and Debarment: This contract is a covered transaction for purposes of 49 CFR Part 18. As
such, the contractor is required to verify that none of the contractor, its principals, are excluded or
disqualified as defined under Executive Orders Nos. 12549 and 12689.

The contractor is required to comply with 2 CFR 1200, and must include the requirement to comply with 2
CFR 1200, Subpart C in any lower tier covered transaction it enters into.

By signing and submitting its bid or proposal, the bidder certifies as follows:

The certification in this clause is a material representation of fact relied upon by NCTD. If it is later
determined that the bidder knowingly rendered an erroneous certification, in addition to remedies available
to NCTD, the Federal Government may pursue available remedies, including but not limited to suspension
and/or debarment.

The bidder agrees to comply with the requirements 2 CFR 180 while this offer is valid and throughout the
period of any contract that may arise from this offer. The bidder further agrees to include a provision
requiring such compliance in its lower tier covered transactions.

11. PRIVACY ACT
5U.S.C. 552

Applicability to Contracts: When NCTD maintains files on drug and alcohol enforcement activities for
FTA, and those files are organized so that information could be retrieved by personal identifier, the Privacy
Act requirements apply to all contracts.

Flow down Requirements: The Federal Privacy Act requirements flow down to each third party contractor
and their contracts at every tier.

Contracts Involving Federal Privacy Act Requirements: The following requirements apply to the
Contractor and its employees that administer any system of records on behalf of the Federal Government
under any contract:

(1) The Contractor agrees to comply with, and assures the compliance of its employees with, the
information restrictions and other applicable requirements of the Privacy Act of 1974, 5 U.S.C. § 552a.
Among other things, the Contractor agrees to obtain the express consent of the Federal Government before
the Contractor or its employees operate a system of records on behalf of the Federal Government. The
Contractor understands that
the requirements of the Privacy Act, including the civil and criminal penalties for violation of that Act, apply
to those individuals involved, and that failure to comply with the terms of the Privacy Act may result in
termination of the underlying contract.
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12. CIVIL RIGHTS REQUIREMENTS

29 U.S.C. §623, 42 U.S.C. § 2000
42 U.S.C. 86102, 42 U.S.C. § 12112
42 U.S.C. 8§ 12132, 49 U.S.C. § 5332
29 CFR Part 1630, 41 CFR Parts 60 et seq.

(1) The Contractor will be required to comply with these applicable civil rights, nondiscrimination, and
equal employment opportunity laws and regulations:
i. 49 CFR Part 21, 49 CFR Part 25, 49 CFR Part 26, 49 CFR Part 27, 49 CFR Part 37,
49 CFR Part 38, 49 CFR Part 39, 20 U.S.C. 88 1681 — 1683 and 1685 — 1687, 21 U.S.C. § 1101, 29
U.S.C. 8 794, et seq., 42 U.S.C. § 290dd — 290dd-2, 42 U.S.C. § 2000d, 42 U.S.C. § 3601, 42 U.S.C.
§ 4541, 42 U.S.C. § 6101 -
6107, 42 U.S.C. § 12101, et seq., 42 U.S.C 8 12132, 49 U.S.C 8 5307 (c)(1)(D)(ii), 49 U.S.C 8§
5332, California Civil Code § 51, California Government Code § 11135
ii. 29 CFR Part 1630, 41 CFR Part 60, 29 U.S.C. § 623, 42 U.S.C. 8 2000e, 42 U.S.C. § 12112,
California Government Code 8 12900 - 12996
iii. 49 U.S.C. 8 5325 (K).
iv. Fixing America’s Surface Transportation (FAST) Act, Public Law No: 114-94, as may be
amended.

(2) The Civil Rights requirements flow down to all third party sub-contractors and their subcontracts at
every tier.

(3) The following requirements apply to a contract awarded as a result of this solicitation:
i. Nondiscrimination - In accordance with U.S. Department of Transportation (DOT), Federal, and
State of California regulations 49 CFR Part 21, 49 CFR Part 25, 49 CFR Part 27, 49 CFR Part 37, 49
CFR Part 38, 49 CFR Part 39, the Rehabilitation Act of 1973, as amended, 20 U.S.C. §§ 1681 —
1683 and 1685 — 1687, 21 U.S.C. § 1101, 29 U.S.C. § 794, Title VI of the Civil Rights Act, as
amended, 42 U.S.C. § 290dd — 290dd-2, 42 U.S.C. § 2000d, section 303 of the Age Discrimination
Act of 1975, as amended, 42 U.S.C. § 3601, 42 U.S.C. § 4541, 42 U.S.C. § 6102, 42 U.S.C. § 6101
— 6107, section 202 of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12101, 42 U.S.C. §
12132, Federal transit law 49 U.S.C § 5307 (c)(1)(D)(ii), Federal transit law 49 U.S.C. § 5332, the
Unruh Civil Rights Act, California Civil Code & 51, and California Government Code § 11135, the
Contractor agrees that it will comply with the identified Federal and State of California laws and
regulations, pertaining to NCTD programs and activities, to ensure that no person will be denied the
benefits of, or otherwise be subjected to, discrimination (particularly in the level and quality of
transportation services and transportation-related benefits) on the bases of race, color, religion,
national origin, ancestry, sex, sexual orientation, gender identity, gender expression, age, marital
status, genetic information, medical condition, or disability. In addition, the Contractor agrees to
comply with applicable Federal implementing regulations, other implementing requirements the
FTA may issue, and any other applicable Federal and State of California statutes and/or regulations
that may be signed into law or promulgated.
ii. Equal Employment Opportunity - The following equal employment opportunity requirements
apply to a contract awarded as a result of this solicitation:

a. Race, Color, Ancestry, Marital Status, Medical Condition, Genetic Information, Religion,
National Origin, Sex, Sexual Orientation, Gender Identity, Gender Expression - In accordance with
Title VII of the Civil Rights Act, as amended, 42 U.S.C. § 2000e, and, the Contractor agrees to
comply with all applicable equal employment opportunity requirements of U.S. Department of
Labor (U.S. DOL) regulations, "Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor,” 41 C.F.R. Parts 60 et seg., (which implement
Executive Order No. 11246, "Equal Employment Opportunity,” as amended by Executive Order No.
11375, "Amending Executive Order 11246 Relating to Equal Employment Opportunity,” 42 U.S.C.
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8§ 2000e note), Fair Employment and Housing Act, California Government Code Sections 12900 -
12996 and with any applicable Federal statutes, executive orders, regulations, and Federal policies
that may in the future affect Bidder agrees to take affirmative action to ensure that applicants are
employed, and that employees are treated during employment, without regard to their race, color,
ancestry, religion, marital status, medical condition, genetic information, national origin, sex, sexual
orientation, gender identity, gender expression, or age. Such action shall include, but not be limited
to, the following: employment, upgrading, demotion or transfer, recruitment or recruitment
advertising, layoff or termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. In addition, the Contractor agrees to comply with any
implementing requirements FTA may issue, and any other applicable Federal statutes that may be
signed into law or Federal regulations that may be promulgated.

b. Age - In accordance with section 4 of the Age Discrimination in Employment Act of 1967, as
amended, 29 U.S.C. § § 623 the Contractor agrees to refrain from discrimination against present and
prospective employees for reason of age. In addition, the Contractor agrees to comply with any
implementing requirements FTA may issue.

c. Disabilities - In accordance with section 102 of the Americans with Disabilities Act, as amended,
42 U.S.C. § 12112, the Contractor agrees that it will comply with the requirements of U.S. Equal
Employment Opportunity Commission, "Regulations to Implement the Equal Employment
Provisions of the Americans with Disabilities Act," 29 C.F.R. Part 1630, pertaining to employment
of persons with disabilities. In addition, the Contractor agrees to comply with any implementing
requirements FTA may issue. (4) The Contractor agrees to include these requirements in each
subcontract financed in whole or in part with Federal assistance provided by FTA, modified only if
necessary to identify the affected parties.

13. ADA ACCESS REQUIREMENTS
49 U.S.C. §5301, 29 U.S.C. § 794,42 U.S.C. § 12101

Applicability to Contracts: The Contractor shall comply with 49 USC 5301(d), stating Federal policy that
the elderly and persons with disabilities have the same rights as other persons to use mass transportation
services and facilities and that special efforts shall be made in planning and designing those services and
facilities to implement that policy. Contractor shall also comply with all applicable requirements of Sec. 504
of the Rehabilitation Act (1973), as amended, 29 USC 794, which prohibits discrimination on the basis of
handicaps, and the Americans with Disabilities Act of 1990 (ADA), as amended, 42 USC 12101 et seq.,
which requires that accessible facilities and services be made available to persons with disabilities, including
any subsequent amendments thereto.

14. PATENT AND RIGHTS IN DATA

37 CFR Part 401
49 CFR Parts 18 and 19

Applicability to Contracts: Patent and rights in data requirements for federally assisted projects ONLY
apply to research projects in which FTA finances the purpose of the grant is to finance the development of a
product or information. These patent and data rights requirements do not apply to capital projects or
operating projects, even though a small portion of the sales price may cover the cost of product development
or writing the user's manual.

Flow down Requirements: The Patent and Rights in Data requirements apply to all contractors and their
contracts at every tier.

CONTRACTS INVOLVING EXPERIMENTAL, DEVELOPMENTAL, OR RESEARCH WORK.

A. Rights in Data - The following requirements apply to each contract involving experimental,
developmental or research work:
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(1) The term "subject data" used in this clause means recorded information, whether or not copyrighted, that
is delivered or specified to be delivered under the contract. The term includes graphic or pictorial delineation
in media such as drawings or photographs; text in specifications or related performance or design-type
documents; machine forms such as punched cards, magnetic tape, or computer memory printouts; and
information retained in computer memory. Examples include, but are not limited to: computer software,
engineering drawings and associated lists, specifications, standards, process sheets, manuals, technical
reports, catalog item identifications, and related information. The term "subject data™ does not include
financial reports, cost analyses, and similar information incidental to contract administration.

(2) The following restrictions apply to all subject data first produced in the performance of the contract to
which this Attachment has been added:

(a) Except for its own internal use, NCTD or Contractor may not publish or reproduce subject data in whole
or in part, or in any manner or form, nor may NCTD or Contractor authorize others to do so, without the
written consent of the Federal Government, until such time as the Federal Government may have either
released or approved the release of such data to the public; this restriction on publication, however, does not
apply to any contract with an academic institution.

(b) In accordance with 49 C.F.R. § 18.34 and 49 C.F.R. § 19.36, the Federal Government reserves a royalty-
free, non-exclusive and irrevocable license to reproduce, publish, or otherwise use, and to authorize others to
use, for "Federal Government purposes,” any subject data or copyright described in subsections (2)(b)1 and
(2)(b)2 of this clause below. As used in the previous sentence, "for Federal Government purposes,” means
use only for the direct purposes of the Federal Government. Without the copyright owner's consent, the
Federal Government may not extend its Federal license to any other party.

1. Any subject data developed under that contract, whether or not a copyright has been obtained; and

2. Any rights of copyright purchased by NCTD or Contractor using Federal assistance in whole or in part
provided by FTA.

(c) When FTA awards Federal assistance for experimental, developmental, or research work, it is FTA's
general intention to increase transportation knowledge available to the public, rather than to restrict the
benefits resulting from the work to participants in that work. Therefore, unless FTA determines otherwise,
NCTD and the Contractor performing experimental, developmental, or research work required by the
underlying contract to

which this Attachment is added agrees to permit FT A to make available to the public, either FTA's license in
the copyright to any subject data developed in the course of that contract, or a copy of the subject data first
produced under the contract for which a copyright has not been obtained. If the experimental,
developmental, or research work, which is the subject of the underlying contract, is not completed for any
reason whatsoever, all data developed under that contract shall become subject data as defined in subsection
(a) of this clause and shall be delivered as the Federal Government may direct. This subsection (c), however,
does not apply to adaptations of automatic data processing equipment or programs for NCTD or Contractor's
use whose costs are financed in whole or in part with Federal assistance provided by FTA for transportation
capital projects.

(d) Unless prohibited by state law, upon request by the Federal Government, NCTD and the Contractor
agree to indemnify, save, and hold harmless the Federal Government, its officers, agents, and employees
acting within the scope of their official duties against any liability, including costs and expenses, resulting
from any willful or intentional violation by NCTD or Contractor of proprietary rights, copyrights, or right of
privacy, arising out of the publication, translation, reproduction, delivery, use, or disposition of any data
furnished under that contract. Neither NCTD nor the Contractor shall be required to indemnify the Federal
Government for any such liability arising out of the wrongful act of any employee, official, or agents of the
Federal Government.
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(e) Nothing contained in this clause on rights in data shall imply a license to the Federal Government under
any patent or be construed as affecting the scope of any license or other right otherwise granted to the
Federal Government under any patent.

(f) Data developed by NCTD or Contractor and financed entirely without using Federal assistance provided
by the Federal Government that has been incorporated into work required by the underlying contract to
which this Attachment has been added is exempt from the requirements of subsections (b), (c), and (d) of
this clause, provided that NCTD or Contractor identifies that data in writing at the time of delivery of the
contract work.

(9) Unless FTA determines otherwise, the Contractor agrees to include these requirements in each
subcontract for experimental, developmental, or research work financed in whole or in part with Federal
assistance provided by FTA.

(3) Unless the Federal Government later makes a contrary determination in writing, irrespective of the
Contractor's status (i.e., a large business, small business, state government or state instrumentality, local
government, nonprofit organization, institution of higher education, individual, etc.), NCTD and the
Contractor agree to take the necessary actions to provide, through FTA, those rights in that invention due the
Federal

Government as described in U.S. Department of Commerce regulations, "Rights to Inventions Made by
Nonprofit Organizations and Small Business Contractors under Government Grants, Contract and
Cooperative Agreements," 37 C.F.R. Part 401.

(4) The Contractor also agrees to include these requirements in each subcontract for experimental,
developmental, or research work financed in whole or in part with Federal assistance provided by FTA.

B. Patent Rights - The following requirements apply to each contract involving experimental,
developmental, or research work:

(1) General - If any invention, improvement, or discovery is conceived or first actually reduced to practice in
the course of or under the contract to which this Attachment has been added, and that invention,
improvement, or discovery is patentable under the laws of the United States of America or any foreign
country, NCTD and Contractor agree to take actions necessary to provide immediate notice and a detailed
report to the party at a

higher tier until FTA is ultimately notified.

(2) Unless the Federal Government later makes a contrary determination in writing, irrespective of the
Contractor's status (a large business, small business, state government or state instrumentality, local
government, nonprofit organization, institution of higher education, individual), NCTD and the Contractor
agree to take the necessary actions to provide, through FTA, those rights in that invention due the Federal
Government as described in U.S. Department of Commerce regulations, "Rights to Inventions Made by
Nonprofit Organizations and Small Business Contractors Under Government Grants, Contracts and
Cooperative Agreements," 37 C.F.R.Part 401.

(3) The Contractor also agrees to include the requirements of this clause in each subcontract for
experimental, developmental, or research work financed in whole or in part with Federal assistance provided
by FTA.

15. DISADVANTAGED BUSINESS ENTERPRISE (DBE)

49 CFR Part 26
Section 1101(b) of MAP-21 (23 U.S.C. § 101 note)

(1) NCTD encourages DBE participation in this solicitation. In order to qualify as a DBE, a Contractor, or a
Contractor’s sub-contractor, must be certified as a DBE under 49 CFR Part 26. As a recipient of Federal
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funds, NCTD must comply, and insure that it’s Contractor(s) comply with 49 CFR Part 26, Section 1101(b)
of MAP-21 (23 U.S.C. § 101 note).

(2) DBE Requirements/DBE Obligation:
i. The Contract to be awarded may be funded in part by the U.S. Department of Transportation
(DOT) FTA. As a condition of financial assistance agreements between NCTD and the U.S. DOT,
NCTD has established a DBE Program and overall triennial DBE goal in accordance with Title 49
CFR, Part 26.
ii. The Contract to be awarded may be funded in part by the U.S. DOT FTA. As a condition of
financial assistance agreements between NCTD and the U.S. DOT, NCTD has established a DBE
Program and overall triennial DBE goal in accordance with Title 49 CFR, Part 26.
iii. Pursuant to Race-Neutral DBE policy directive issued by the U.S. DOT in response to the Ninth
Circuit U.S. Court of Appeals decision in Western States Paving v. Washington State Department of
Transportation and the FTA’s Guidance (Docket No. FTA-2006-24063; dated March 23, 2006),
NCTD will strictly utilize race-neutral measures to meet its overall DBE goals and objectives.
Contractors are encouraged to afford small businesses, including DBES, an equitable opportunity to
compete for and perform on a contract resulting from this solicitation.
iv. The Contractor, and any of its sub-contractors, are to ensure that DBE as defined in 49 CFR Part
26 have equal opportunities to participate in the performance of NCTD contracts. In this regard, the
Contractor shall take all necessary and reasonable steps in accordance with 49 CFR Part 26 to ensure
that DBEs have the equal opportunities to compete for and are awarded contracts. The Contractor
shall not discriminate on the basis of race, color, national origin, or sex in the performance of this
contract. The Contractor shall carry out applicable requirements of 49 CFR Part 26 in the award and
administration of this U.S. DOT -assisted contract. Each subcontract the Contractor signs with a sub-
contractor must include the assurance in this paragraph (see 49 CFR 26.13(b)).

v. MAP-21 §1101(b), 23 U.S.C. Section 101 note, extends the Federal statutory requirement that
FTA make available at least 10 percent (10%) of its funding under that Act for contracts with small
business concerns owned and controlled by socially and economically disadvantaged people. NCTD
and sub-recipients (Contractor and its sub-contractors) of FTA-funding assists FTA in meeting this
national goal.

To receive FTA assistance, NCTD and sub-recipients (Contractor and its sub-contractors) of FTA-
funding must comply with applicable requirements of DOT regulations 49 CFR Part 26,
“Participation by Disadvantaged Business Enterprises in Department of Transportation Financial
Assistance Programs”. As NCTD is required to have a DBE program, the third-party contracts that
NCTD has included in its DBE program determine whether the NCTD meets the DBE threshold for
goal setting, and the goal if the threshold is met.

(3) DBE Financial Institutions
i. The Contractor is to investigate the full extent of services offered by financial institutions owned
andcontrolled by socially and economically disadvantaged individuals in the community, to make
reasonable efforts to use these institutions, and to encourage sub-contractors to make use of these
institutions also.
ii. A list of Minority Owned Banks is on the Federal Reserve website at
http://federalreserve.gov/releases/mob/current/default.htm. The Federal Reserve website is updated
periodically.
iii. The Contractor is encouraged to use the services offered by banks in the community which are
owned and controlled by minorities or women when feasible and beneficial.

(4) DBE Reporting and Certification
i. Monthly reporting requires the submittal of a “Monthly Sub-Contractor Payment Report”, which
is used by NCTD to verify payments to DBE and non-DBE sub-contractors. When completing this
form, the Contractor must designate DBE sub-contractors by placing an asterisk in front of their
name. As Federal law requires that NCTD have proof of payment to a DBE sub-contractor, the sub-
contractor must initial the form and verify payment received. Failure to submit a properly executed
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form will result in delayed payment. Failure to submit these reports in a timely manner may result in
a penalty of $10 per day, per report.

ii. In order for the Contractor to submit a properly executed “Monthly Sub-Contractor Payment
Report,” the Contractor must verify that Sub-contractors DBE certification is current at time of
payment.

iii. Certified Contractors can be found at the State of California web site:
http://www.dot.ca.gov/hg/bep/find_certified.htm

(5) DBE Contract Assurance (49 CFR 26.13)
i. NCTD does not discriminate on the basis of race, color, national origin, or sex in the award and
performance of any U.S. DOT assisted contract or in the administration of its DBE Program or the
requirements of 49 CFR Part 26. NCTD takes all necessary and reasonable steps under 49 CFR Part
26 to ensure nondiscrimination in the award and administration of U.S. DOT assisted contracts.
NCTD’s DBE Program as required by 49 CFR Part 26 and as approved by U.S. DOT will be is
incorporated by reference into the contract resulting from this solicitation.
ii. The Contractor shall not discriminate on the basis of race, color, national origin, or sex in the
performance of this contract. The Contractor shall carry out applicable requirements of 49 CFR part
26 in the award and administration of DOT-assisted contracts. Failure by the Contractor to carry out
these requirements is a material breach of this contract, which may result in the termination of this
contract or such other remedy as the recipient deems appropriate, which may include, but is no
limited to:
a. Withholding monthly progress payments;
b. Assessing sanctions;
c. Liquidated damages; and/or
d. Disqualifying the Contractor from future bidding as non-responsible.

(6) DBE Prompt Payment (49 CFR 26.29)
i. Not later than ten (10) days after receipt of each progress payment from NCTD, the successful
Bidder shall pay to any sub-Contractor performing any work, the respective amounts allowed to the
successful Bidder for work performed by the sub-Contractor, to the extent of each sub-Contractor’s
interest therein, unless otherwise agreed to in writing. In addition, for projects that invoice only at
the completion of the project, within seven (7) days of the successful Bidder receipt of released
retention from NCTD upon completion of the project as defined in California Public Contract Code
section 7107 the successful Bidder shall pay each of its sub-Contractors from whom retention has
been withheld, each sub-Contractors share of the retention received, in accordance with the
provisions of California Public Contract Code section 7107. For projects that issue progress payment
invoices, upon incremental acceptance of any portion of the work by NCTD, the successful Bidder
shall pay each of its sub-Contractors from whom retention has been withheld, each sub- Contractors
share of the retention received, in accordance with the provisions of California Public Contract Code
section 7107. This clause applies to both DBE and non-DBE sub-Contractors.
ii. Failure to comply with these provisions or delay in payment without prior written approval from
NCTD will constitute noncompliance, which will result in appropriate administrative sanctions,
including, but not limited to a penalty of 2% of the amount due per month for every month that
payment is not made.

(7) DBE Breach of Contract
i. Failure to carry out the requirements of these provisions constitutes a breach of contract and may
result in termination of the contract by NCTD or imposition of other appropriate sanctions pursuant
to 49 CFR Part 26.13 (b).

(8) Civil Rights Policy Statements

i. NCTD’s DBE Policy Statement for its FTA approved DBE program is located at the following
website: http://www.gonctd.com/wp-content/uploads/2013/05/Policy-25.pdf
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ii. NCTD’s Discrimination Complaint Procedures Policy Statement for its Title VI/Unruh program
is located at the following website: http://www.gonctd.com/wp-content/uploads/2013/05/Policy-
26.pdf

iii. NCTD’s EEO Policy Statement for its EEO program is located at the following website:
http://www.gonctd.com/wp-content/uploads/2013/05/Policy-27.pdf

16. INCORPORATION OF FEDERAL TRANSIT ADMINISTRATION (FTA) TERMS
FTA Circular 4220.1F

Applicability to Contracts: The incorporation of FTA terms applies to all contracts and subcontracts at
every tier.

Flow Down Requirements The incorporation of FTA terms has unlimited flow down.

Incorporation of Federal Transit Administration (FTA) Terms - The preceding provisions include, in
part, certain Standard Terms and Conditions required by DOT, whether or not expressly set forth in the
preceding contract provisions. All contractual provisions required by DOT, as set forth in the most current
FTA Circular 4220, are hereby incorporated by reference. Anything to the contrary herein notwithstanding,
all FTA mandated terms shall be deemed to control in the event of a conflict with other provisions contained
in this Agreement. The Contractor shall not perform any act, fail to perform any act, or refuse to comply
with any NCTD requests which would cause NCTD to be in violation of the FTA terms and conditions.

Mt. Hood Express Daily Operation Services (RFP SAM2020) 32



DocuSign Envelope ID: 07E9E567-9B91-4C05-A342-585FBCD2D042

EXHIBITB
ESTIMATED FEE SCHEDULE

CLACKAMAS COUNTY MT HOOD EXPRESS COST ESTIMATE
Estimated
Service Revenue Hour Rate: The hourly rate reflects all fixed
Service Description Hours and variable costs involved in providing service.
Year 1 (5/30/20 to 6/30/21) | Year 2 (7/1/21 to 6/30/22)
Year 1:
7800
Express Service (including Year 2: $63.84 $60.47
added winter service) 7800
Year 1:
1800
Year 2: $63.84 $60.47
Villages Shuttle 1800
Total Operation Contract Cost
(revenue hour rate * estimated
hours of service) $612,864.00 $580,512.00
Maintenance
Reimbursement* $70,000.00 $70,000.00
Future Expansion $92,000.00 $87,000.00
Total Operations Contract $774,864.00 $737,512.00
Total for years 1 and 2: $1,512,376.00

*In the event maintenance expenses exceed the allotted budgetary estimate, the parties will
negotiate in good faith to address the maintenance issues through a contract amendment or other
mutually agreeable solution. Provided, however, that any increase in the Contract amount is
subject to availability of funds, as determined by the County in its sole discretion.
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EXHIBIT C
CLACKAMAS COUNTY GRANT DOCUMENT WITH OREGON DEPARTMENT OF
TRANSPORTATION RAIL AND PUBLIC TRANSIT DIVISION
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Misc. Contracts and Agreements
Agreement No. 33413
Operating 5311

RAIL AND PUBLIC TRANSIT DIVISION
OREGON DEPARTMENT OF TRANSPORTATION

This Agreement is made and entered into by and between the State of Oregon, acting by and
thraugh its Department of Transportation, Rail and Public Transit Division, hereinafter referred to as
"State," and Clackamas County, hereinafter referred to as "Recipient,” and collectively referred
to as the "Parties.”

AGREEMENT

1.

Effective Date. This Agreement shall become effective on the later of July 1, 2019 or the
date when this Agreement is fully executed and approved as required by applicable [aw. Unfess
otherwise terminated or extended, Grant Funds under this Agreement shall be available for
Project Costs incurred on or before June 30, 2021 {Expiration Date). No Grant Funds are
available for any expenditures after the Expiration Date. State's cbligation to dishurse Grant
Funds under this Agreement shall end as provided in Section 10 of this Agreement.

Agreement Documents. This Agreement consists of this document and the following
documents, all of which are attached hereto and incorporated herein by reference:

Exhibit A: Project Description and Budget
Exhibit B: Financial Information
Exhibit C: Subcontractor Insurance

Exhibit D: Summary of Federal Requirements, incorporating by reference Annual
List of Certifications and Assurances for Federal Transit Administration Grants
and Cooperative Agreements ("Certifications and Assurances") and Federal Transit
Administration Master Agreement

Exhibit E: Information required by 2 CFR 200.331(a), may be accessed at http://
www.oregon.gov/odot/pt/, Oregon Public Transit Information System (OPTIS), as
the information becomes available

In the event of a conflict between two or more of the documents comprising this Agreement,
the language in the document with the highest precedence shall centrol. The precedence of
each of the documents comprising this Agreement is as follows, listed from highest precedence
to lowest precedence: Exhibit D; Exhibit E; this Agreement without Exhibits; Exhibit A; Exhibit

B; Exhibit C.

Project Cost; Grant Funds; Match. The total project cost is estimated at $364,558.00. In
accordance with the terms and conditions of this Agreement, State shall provide Recipient an
amount not to exceed $235,382.00 in Grant Funds for eligible costs described in Section 6.a.
hereof. Recipient shall provide matching funds for all Preiect Costs as described in Exhibit A.

Project. The Grant Funds shall be used solely for the Project described in Exhibit A and shall
not be used for any other purpose. No Grant Funds will be disbursed for any changes to the
Project unless such changes are approved by State by amendment pursuant to Section 11.d
hereof.

Progress Reports. Recipient shall submit quarterly progress reports to State no later
than 45 days after the close of each quarterly reporting perlod. Reporting periods are
July through September, October through December, January through March, and April
through June. Reports must be in a format acceptable to State and must be entered into
the Oregon Public Transit Information System {(OPTIS), which may be accessed at http://
www.oregon.gov/odot/pt/. If Recipient is unable to access OPTIS, reports must be delivered
to ODOTPTDReporting@odot.state.or.us. Reports shall include a statement of revenues and
expenditures for each quarter, including documentation of local match contributions and
expenditures. State reserves the right to request such additionat information as may be
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Clackamas County/State of Oregon
Agreement No. 33413

necessary to comply with federal or state reporting requirements.
6. Disbursement and Recovery of Grant Funds.

a.

Disbursement Generally. State shall reimburse eligible costs incurred in carrying out
the Project, up to the Grant Fund amount provided In Section 3. Reimbursements shall
be made by State within 30 days of State's approval of a request for reimbursement from
Recipient using a format that is acceptable to State. Requests for reimbursement must
be entered into OPTIS or sent to ODOTPTDReporting@odot.state.or.us. Eligible costs are
the reasonable and necessary costs incurred by Recipient, or under a subagreement
described in Section 9.a. of this Agreement, in performance of the Project and that are
not excluded from reimbursement by State, either by this Agreement or by exclusion as
a result of financial review or audit.

Conditions Precedent to Disbursement. State's obligation to disburse Grant Funds
to Recipient is subject to satisfaction, with respect to each disbursement, of each of the
following conditions precedent:

i. State has received funding, appropriations, limitations, allotments or other
expenditure authority sufficient to allow State, in the exercise of its reasonable
administrative discretion, to make the disbursement.

il. Recipient is in compliance with the terms of this Agreement including, without
limitation, Exhibit D and the requirements incorporated by reference in Exhibit D.

iii. Recipient's representations and warranties set forth in Section 7 hereof are true
and correct on the date of disbursement with the same effect as though made on
the date of disbursement.

iv. Recipient has provided to State a request for reimbursement using a format that
is acceptable to and approved by State. Recipient must submit its final request for
reimbursement following completion of the Project and no later than 60 days after
the Expiration Date. Failure to submit the final request for reimbursement within
60 days after the Expiration Date could result in non-payment.

Recovery of Grant Funds. Any funds disbursed to Recipient under this Agreement
that are expended in violation or contravention of one or more of the provisions of
this Agreement ("Misexpended Funds®) or that remain unexpended on the earlier of
termination or expiration of this Agreement must be returned to State. Recipient shall
return all Misexpended Funds to State promptly after State's written demand and no later
than 15 days after State's written demand. Recipient shall return all Unexpended Funds

to State within 14 days after the earlier of expiration or termination of this Agreement.

7. Representations and Warranties of Recipient. Recipient represents and warrants to State
as follows:

=N

C.

Organization and Authority. Recipient is duly organized and validly existing under
the laws of the State of Oregon and Is eligible to receive the Grant Funds, Recipient has
full power, authority, and legal right to make this Agreement and to incur and perform its
obligations hereunder, and the making and performance by Reclplent of this Agreement
(1) have been duly authorized by all necessary action of Recipient and (2) do not and
wiil not violate any provision of any applicable law, rule, regulation, or order of any
court, regulatory commission, board, or other administrative agency or any provision
of Recipient's Articles of Incorporation or Bylaws, if applicable, (3) do not and will not
result in the breach of, or constitute a default or require any consent under any other
agreement or Instrument to which Recipient is a party or by which Recipient or any of
its properties may be bound or affected. No authorization, consent, license, approval
of, filing or registration with or netification to any governmental body or regulatory or
supervisory authority is required for the execution, delivery or performance by Recipient
of this Agreement.

Binding Obligation. This Agreement has been duly executed and delivered by
Recipient and constitutes a legal, valid and binding obligation of Recipient, enforceable in
accordance with its terms subject to the laws of bankruptcy, insolvency, or other similar
laws affecting the enforcement of creditors' rights generally.

No Solicitation. Recipient's officers, employees, and agents shall neither solicit nor
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accept gratuities, favors, or any ltem of monetary value from contractors, potential
contractors, or parties to subagreements, except as permitted by applicable law. No
member or delegate to the Congress of the United States or State of Oregon employee
shall be admitted to any share or part of this Agreement or any benefit arising therefrom.

No Debarment. Neither Recipient nor its principals is presently debarred, suspended, or
voluntarily exciuded from this federally-assisted transaction, or proposed for debarment,
declared ineligible or voluntarily excluded from participating in this Agreement by any
state or federal agency. Recipient agrees to notify State immediately if it is debarred,
suspended or otherwise excluded from this federally-assisted transaction for any reason
or if circumstances change that may affect this status, including without limitation upon
any relevant indictments or convictions of crimes.

The warranties set in this section are in addition to, and not in lieu of, any other warranties
set forth in this Agreement or implied by faw.

8. Records Maintenance and Access; Audit.

d.

Records, Access to Records and Facilities. Recipient shall make and retain proper
and complete books of record and account and maintain all fiscal records related to
this Agreement and the Project in accordance with all applicable generally accepted
accounting principles, generally accepted governmental auditing standards and state
minimum standards for audits of municipal corporations. Recipient shall require that
each of its subrecipients and subcontractors complies with these requirements. State,
the Secretary of State of the State of Oregon (Secretary), the United States Departiment
of Transportation (USDOT), the Federal Transit Administration (FTA) and their duly
authorized representatives shall have access to the books, documents, papers and
records of Recipient that are directly related to this Agreement, the funds provided
hereunder, or the Project for the purpose of making audits and examinations. In addition,
State, the Secretary, USDOT, FTA and their duly authorized representatives may make
and retain excerpts, copies, and transcriptions of the foregoing books, documents,
papers, and records. Recipient shall permit authorized representatives of State, the
Secretary, USDOT and FTA to perform site reviews of the Project, and to inspect all
vehicles, real property, facilities and equipment purchased by Recipient as part of the
Project, and any transportation services rendered by Recipient.

Retention of Records. Recipient shall retain and keep accessible all books, documents,
papers, and records that are directly related to this Agreement, the Grant Funds or the
Project for a minimum of six (6) years, or such longer period as may be required by
other provisions of this Agreement or applicabie law, following the Expiration Date. If
there are unresolved audit questions at the end of the six-year period, Recipient shai
retain the records until the questions are resolved.

Expenditure Records. Recipient shall document the expenditure of all Grant Funds
disbursed by State under this Agreement. Recipient shall create and maintain all
expenditure records in accordance with generally accepted accounting principles and in
sufficient detail to permit State to verify how the Grant Funds were expended.

Audit Requirements.

i, Recipients receiving federal funds in excess of $750,000 are subject to audit
conducted in accordance with the provisions of 2 CFR part 200, subpart F. Recipient,
if subject to this requirement, shall at Recipient's own expense submit to State,
Rail and Public Transit Division, 555 13th Street NE, Suite 3, Salem, Oregon,
a7301-4179 or to ODOTPTDReporting@odot.state.or.us, a copy of, or electronic
link to, its annual audit subject to this requirement covering the funds expended
under this Agreement and shall submit or cause to be submitted, the annual audit
of any subrecipient(s), contractor(s), or subcontractor(s) of Recipient responsible
for the financial management of funds received under this Agreement.

ii. Recipient shall save, protect and hold harmless State from the cost of any audits
or special investigations performed by the Secretary with respect ta the funds
expended under this Agreement. Recipient acknowledges and agrees that any audit
costs incurred by Recipient as a result of allegations of fraud, waste or abuse are
ineligible for reimbursement under this or any other agreement between Recipient
and State,
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9, Recipient Subagreements and Procurements

a.

Subagreements. Recipient may enter into agreements with sub-recipients, contractors
or subcontractors (collectively, "subagreements") for performance of the Project.

i, All subagreements must be in writing executed by Recipient and must incorporate
and pass through all of the applicable requirements of this Agreement to the other
party or parties to the subagreement(s). Use of a subagreement does not relieve
Recipient of its responsibilities under this Agreement.

ii. Recipient agrees to provide State with a copy of any signed subagreement upon
request by State. Any substantial breach of a term or condition of a subagreement
relating to funds covered by this Agreement must be reported by Recipient to State
within ten (10) days of its being discovered.

Recipient shall review the Best Practices Procurement Manual, a technical assistance
manual prepared by the FTA, available on the FTA website: www.fta.dot.gov/
grants/13054_6037.html

Subagreement indemnity; insurance

Recipient's subagreemeni(s) shall require the other party to such
subagreements(s) that is not a unit of local government as defined in ORS
190.003, if any, to indemnify, defend, save and hold harmless State and its
officers, employees and agents from and against any and all claims, actions,
liabilities, damages, losses, or expenses, including attorneys’ fees, arising from
a tort, as now or hereafter defined in ORS 30.260, caused, or alleged to be
caused, in whole or in part, by the negligent or willful acts or omissions of
the other party to Recipient's subagreement or any of such party's officers,
agents, employees or subcontractors ("Claims"). It is the specific intention of
the Parties thaf the State shall, in all instances, except for Claims arising solely
from the negligent or willful acts or omissions of the State, be indemnified by
tl}e other party to Recipient's subagreement(s) from and against any and all
Claims.

Any such Indemnification shalt also provide that neither Recipient's subrecipient(s),
contractor(s) nor subcontractor(s) (collectively "Subrecipients”), nor any attorney
engaged by Reclplent's Subreciptent(s), shall defend any claim in the name of the State
or any agency of the State of Oregon, nor purport to act as fegal representative of the
State of Oregon or any of its agencies, without the prior written consent of the Oregon
Attorney General. The State may, at any time at its election, assume its own defense
and settlement in the event that it determines that Recipient's Subrecipient is prohibited
from defending State or that Recipient's Subrecipient is not adequately defending State's
interests, or that an important governmental principle is at issue or that it is in the best
interests of State to do so. State reserves all rights to pursue claims it may have against
Recipient's Subrecipient if State elects to assume Its own defense.

Recipient shall require the other party, or parties, to each of its subagreements that
are not units of local government as defined in ORS 190.003 to obtain and maintain
insurance of the types and in the amounts provided in Exhibit C to this Agreement. Any
insurance obtained by the other party to Recipient's subagreements, if any, shall not
relieve Recipient of the requirements of Section 11 of this Agreement. The other party to
any subagreement with Recipient, if the other party employs subject workers as defined
in ORS 657.027, must obtain Workers Compensation Coverage as described in Exhibit C.

Procurements. Recipient shall make purchases of any equipment, materials, or services
for the Project under procedures that comply with Oregon law, as applicable, including
all applicable provisions of the Oregon Public Contracting Code and rules, and In
conformance to FTA Circular 4220.1F, Third Party Contracting Requirements including:

i. all applicable clauses required by federal statute, executive orders and their
implementing regulations are included in each competitive procurement;

ii. all procurement transactions are conducted in a manner providing full and open
competition;
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iii. procurements exclude the use of statutorily or administratively imposed in-state
or geagraphic preference In the evaluation of bids or proposals (with exception of
locally controlled licensing requirements);

iv. construction, architectural and engineering procurements are based on Brooks Act
procedures unless the procurement is subject to ORS 279C.100 to 279C.125.

10. Termination

a.

b.

C,

Termination by State. State may terminate this Agreement effective upon delivery of
written notice of termination to Recipient, or at such later date as may be established
by State in such written notice, If:

i. Recipient fails to perform the Project within the time specified herein or any
extension thereof or commencement, continuation or timely completion of the
Project by Recipient is, for any reason, rendered improbable, impossible, or illegal;
or

ii. State fails to receive funding, appropriations, limitations or other expenditure
authority sufficient to allow State, in the exercise of its reasonable administrative
discretion, to continue to make payments for performance of this Agreement; or

iii. Federal or state laws, rules, regulations or guidelines are modified or interpreted in
such a way that the Project is no longer allowable or no longer eligible for funding
under this Agreement; or

iv. The Project would not produce results commensurate with the further expenditure
of funds; or

v. Recipient takes any action pertaining to this Agreement without the approval of
State and which under the provisions of this Agreement would have required the
approval of State,

Termination by Recipient. Recipient may terminate this Agreement effective upon
delivery of written notice of termination to State, or at such later date as may be
established by Recipient in such written notice, if:

i. The requisite local funding to continue the Project becomes unavailable to
Recipient; or

li. Federal or state laws, rutes, requlations or guidelines are modified or interpreted in
such a way that the Project is no longer allowable or no fonger ¢ligible for funding
under this Agreeament.

Termination by Either Party. Either Party may terminate this Agreement upon at
least ten days notice to the other Party and failure of the other Party to cure within the
period provided in the notice, if the other Party fails to comply with any of the terms
of this Agreement.

11. General Provisions

d.

Contribution. If any third party makes any claim or brings any action, suit or proceeding
alleging a tort as now or hereafter defined in ORS 30,260 ("Third Party Claim") against
State or Recipient with respect to which the other Party may have liability, the notified
Party must promptly notify the other Party in writing of the Third Party Claim and detiver
to the other Party a copy of the claim, process, and all legal pleadings with respect to
the Third Party Claim. Each Party is entitled to participate in the defense of a Third Party
Claim, and to defend a Third Party Claim with counsel of its own choosing. Recelpt by a
Party of the notice and copies required in this paragraph and meaningful opportunity for
the Party to participate in the investigation, defense and settlement of the Third Party
Claim with counsel of its own choosing are conditions precedent to that Party’s liability
with respect to the Third Party Claim.

with respect to a Third Party Claim for which State is jointly liable with Recipient (or would
be if joined in the Third Party Claim ), State shall contribute to the amount of expenses
(including attorneys’ fees), judgments, fines and amounts paid in settlement actually and
reasonably incurred and paid or payable by Recipient in such proportion as is appropriate
to reflect the relative fault of the State on the one hand and of the Recipient on the other
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hand in connection with the events which resulted in such expenses, judgments, fines or
settlement amounts, as well as any other relevant equitable considerations. The relative
fault of State on the one hand and of Recipient on the other hand shall be determined
by reference to, among other things, the Parties’ relative intent, knowledge, access to
information and opportunity to correct or prevent the circumstances resulting in such
expenses, judgments, fines or settlement amounts. State’s contribution amount in any
instance is capped to the same extent it would have been capped under Oregon law,
including the Oregon Tort Claims Act, ORS 30.260 to 30.300, if State had sole liabiiity
in the proceeding.

With respect to a Third Party Claim for which Recipient is jointly liable with State (or
would be if joined in the Third Party Claim), Recipient shall contribute to the amount of
expenses (including attorneys’ fees), judgments, fines and amounts paid in settlement
actually and reasonably incurred and paid or payable by State in such proportion as is
appropriate to reflect the relative fault of Recipient on the one hand and of State on the
other hand in connection with the events which resuited in such expenses, judgments,
fines or settlement amounts, as well as any other relevant equitable considerations.
The relative fault of Recipient on the one hand and of State on the other hand shall be
determined by reference to, among other things, the Parties’ relative intent, knowledge,
access to information and opportunity to correct or prevent the circumstances resulting in
such expenses, judgments, fines or settlement amounts. Recipient’s contribution amount
in any instance is capped to the same extent it would have been capped under Oregon
law, including the Oregon Tort Claims Act, ORS 30.260 to 30.300, if it had sole liability
in the proceeding.

b. Dispute Resolution. The Parties shall attempt in good faith to resolve any dispute
arising out of this Agreement. In addition, the Parties may agree to utilize a jointly
selected mediator or arbitrator (for non-binding arbitration) to resolve the dispute short
of litigation.

c. Responsibility for Grant Funds. Any recipient of Grant Funds, pursuant to this
Agreement with State, shall assume sole liability for that recipient’s breach of the
conditions of this Agreement, and shall, upon recipient's breach of conditions that
requires State to return funds to the FTA, hold harmiess and indemnify State for an
amount equal to the funds received under this Agreement; or if legal limitations apply
to the indemnification ability of the recipient of Grant Funds, the indemnification amount
shall be the maximum amount of funds available for expenditure, including any available
contingency funds or other available non-appropriated funds, up to the amount received
under this Agreement.

d. Amendments. This Agreement may be amended or extended only by a written
instrument signed by both Parties and approved as required by applicable law.

e. Duplicate Payment. Recipient is not entitled to compensation or any other form of
duplicate, overlapping or multiple payments for the same work performed under this
Agreement from any agency of the State of Oregon or the United States of America or
ahy other party, organization or individual.

f. No Third Party Beneficiaries. State and Recipient are the only Parties to this
Agreement and are the only Parties entitled to enforce its terms. Nothing in this
Agreement gives, is intended to give, or shall be construed to give or provide any benefit
or right, whether directly or indirectly, to a third person unless such a third person is
individually identified by name herein and expressly described as an intended beneficiary
of the terms of this Agreement,

Recipient acknowledges and agrees that the Federal Government, absent express written
consent by the Federal Government, is not a party to this Agreement and shall not be
subject to any obligations or liabilities to the Recipient, contractor or any other party
(whether or not a party to the Agreement) pertaining to any matter resulting from the
this Agreement.

g. Notices. Except as otherwise expressly provided in this Agreement, any
communications between the Parties hereto or notices to be given hereunder shall be
given in writing by personal delivery, facsimile, email, or mailing the same, postage
prepaid, to Recipient Contact or State Contact at the address or number set forth
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on the signature page of this Agreement, or to such other addresses or numbers as
either Party may hereafter indicate pursuant to this Section 11.g. Any communication
or notice personally delivered shall be deemed to be given when actually delivered.
Any communication or notice delivered by facsimile shall be deemed to be given when
receipt of the transmisslon is generated by the transmitting machine, and to be effective
against State, such facsimile transmission must be confirmed by telephone notice to
State Contact. Any communication by email shall be deemed to be given when the
recipient of the email acknowledges receipt of the email. Any communication or notice
mailed shall be deemed to be given when received.

h. Governing Law, Consent to Jurisdiction. This Agreement shall be governed by and
construed in accordance with the laws of the State of Oregon without regard to principles
of conflicts of law. Any claim, action, suit or proceeding (collectively, “Claim”) between
State (or any other agency or department of the State of Oregon) and Recipient that
arises from or relates to this Agreement shall be brought and conducted solely and
exclusively within the Circuit Court of Marion County in the State of Oregon. In no event
shall this section be construed as a waiver by the State of Oregon of any form of defense
or immunity, whether sovereign immunity, governmental immunity, immunity based on
the eleventh amendment to the Constitution of the United States or otherwlse, from any
Claim or from the jurisdiction of any court, EACH PARTY HEREBY CONSENTS TO THE
EXCLUSIVE JURISDICTION OF SUCH COURT, WAIVES ANY OBJECTION TO VENUE, AND
WAIVES ANY CLAIM THAT SUCH FORUM IS AN INCONVENIENT FORUM,

i. Compliance with Law. Recipient shall comply with all federal, state and local laws,
requlations, executive orders and ordinances applicable to the Agreement or to the
implementation of the Project, as applicable to Recipient, including without limitation
as described in Exhibit D, Without limiting the generality of the foregoing, Recipient
expressly agrees to comply with (1) Title VI of Civil Rights Act of 1964; (ii} Title V and
Section 504 of the Rehabilitation Act of 1973; (iii) the Americans with Disabilities Act
of 1990 and ORS 659A.142; (iv) all regulations and administrative rules established
pursuant to the foregoing laws; and (v) all other applicable requirements of federal and
state civil rights and rehabilitation statutes, rules and regulations.

j. Insurance; Workers' Compensation. All employers, including Recipient, that employ
subject workers who provide services in the State of Oregon shall comply with ORS
656.017 and provide the required Workers' Compensation coverage, unless such
employers are exempt under ORS 656.126, Employer's liability insurance with coverage
limits of not less than $500,000 must be included. Reciplent shall ensure that each of its
subrecipient(s), contractor(s), and subcontractor(s) complies with these requirements.

k. Independent Contractor. Recipient shall perform the Project as an independent
contractor and not as an agent or employee of State, Recipient has no right or authority
to incur or create any obligation for or legally bind State in any way. State cannot and
will not control the means or manner by which Recipient performs the Project, except
as specifically set forth in this Agreement. Recipient is responsible for determining the
appropriate means and manner of performing the Project. Recipient acknowledges and
agrees that Recipient is not an "officer”, "employee", or "agent" of State, as those terms
are used in ORS 30.265, and shall not make representations to third parties to the
contrary.

|. Severability. If any term or provision of this Agreement is declared by a court of
competent jurisdiction to be illegal or in conflict with any law, the validity of the remalning
terms and provisions shall not be affected, and the rights and obligations of the Parties
shall be construed and enforced as if this Agreement did not contain the particular term
or provision held to be invalid.

m. Counterparts. This Agreement may be executed in two or more counterparts (by
facsimile or otherwise), each of which is an original and all of which together are deemed
one agreement binding on all Parties, notwithstanding that all Parties are not signatories
to the same counterpart,

n. Integration and Waiver. This Agreement, including all Exhibits, constitutes the
entire agreement between the Parties on the subject matter hereof. There are no
understandings, agreements, or representations, oral or written, not specified herein
regarding this Agreement. The delay or failure of either Party to enforce any provision of
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this Agreement shall not constitute a waiver by that Party of that or any other provision.
Recipient, by the signature below of its authorized representative, hereby acknowledges
that it has read this Agreement, understands it, and agrees to be bound by its terms
and conditions.
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The Parties, by execution of this Agreement, hereby acknowledge that each Party has read this
Agreement, understands it, and agrees to be bound by its terms and conditions.

The Qregon Transportation Commission on October 20, 2010, approved Delegation Order Number
OTC-01, which authorizes the Director of the Oregon Department of Transportation to administer
programs related to public transit.

On March 1, 2012, the Director approved Delegation Order Number DIR-04, which delegates the
authority to approve this Agreement to the Rall and Public Transit Division Administrator.

SIGNATURE PAGE TO FOLLOW
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Clackamas County, by and through its

f’rin@w\ A Cﬁﬁg H2S Dopury

(Legally designated |épresentat|ve)
OVt

Name RictHaep swiift

Dicectow

H2S DivecTow

(printed)

Date 7/23/1"1

By

Name

(printed)

Date

APPROVED AS TO LEGAL SUFFICIENCY

(If required in local process)

By

Recipient's Legal Counsel

Date

Recipient Contact:

Teresa Christopherson

Social Services Department
Oregon City, OR 97045

1 (503) 650-5718
teresachr@co.clackamas.or.us

State Contact:

Jason Kelly

555 13th Street NE

Salem, OR 97301

1 (503) 731-3320
Jason.d.kelly@odot,state.or.us

State of Oregon, by and through its
Department of Transportation

o il 2

H. A. (Hél) Gard
Rail and Public Transit Division Administrator

Date Z‘/ "&Jé 20/5
/ P

APPROVAL RECOMMENDED

By Arla Miller

APPROVED AS TO LEGAL SUFFICIENCY
(For funding over $150,000)

By

Assistant Attorney General

Name Marvin Fjordbeck by email
(printed)

Date 03/13/2017
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EXHIBIT A

Project Description and Budget

Project Description/Statement of Work

Project Title: 5311 Clackamas County 33413
Administration, Operations
Item #1: Project Admin.
Total Grant Amount lLocal Match Match Type(s)
$91,943.00 $82,500.00 $9,443.00 Local
Item #1: Operating Sliding Scale
Total Grant Amount Local Match Match Type(s)
$272,615.00 $152,882.00 $119,733.00 Local
Sub Total $364,558.00 $235,382.00 $129,176.00
Grand Total $364,558.00 $235,382.00 $129,176.00

e 1. PROJECT DESCRIPTION

Provide administrative and operations funding for Recipient to provide general public service
in the rural area of Clackamas County, Oregon; along the Highway 26 corridor between the
City of Sandy, Oregon and Government Camp; and connecting to Timberline Lodge.

I. Administration

Provides funding for Recipient’'s administrative expenses not directly related to providing
transit services, but which support the effective, efficient and safe delivery of those services.

1I. Operations

Provide funding for Recipient to provide general public transportation including commuter
service along Highway 26 corridor between Sandy and Timberline Jodge within Clackamas
County six days per week April through November and seven days per week alf other months;
and deviated fixed route shuttle service between Sandy and Rhododendron seven days per
week. Communities served include Sandy, Welches, Rhododendron, and Government Camp,

e s A mancan

OR. Hours of operation vary by service type and seasonal demand.
2. PROJECT DELIVERABLES AND TASKS
I. Administration

Recipient shall perform administrative activities to support service sustainability with ongoing
financial resource budgeting and allocation, service coordination, capital asset replacement
planning, contract administration and management, reporting, marketing and outreach, and
planning, insurance, and travel.

II. Operations

The service, schedule, days, hours and service type will be designed to meet the needs of the
target population as determined by Recipient in consultation with the operator of service, the
affected community members, and stakeholders identified by Recipient.

To the extent possible, Recipient (and contractors, as applicable), will coordinate the delivery
of transportation services with other public and private transportation providers to enhance
regional services and to avoid duplication of services. Coordinated service may be made
available to a variety of potential users.

Recipient may amend the service design at any time in accordance with local demand, funding

issues or other situations that require service to be changed. Recipient will inform State if
there is @ change in the service funded by this Agreement.

Page 11 of 19



DocuSign Envelope ID: 07E9E567-9B91-4C05-A342-585FBCD2D042

Clackamas County/State of Oregon
Agreement No. 33413

Recipient will market the services.

Recipient shall engage in a good faith effort to generate program income to help defray
program costs. If program income is generated from federally-funded projects, that income
must be reported to State.

A projected ridership goal is estabiished for this project:
2019-20: 68,800
2020-21: 71,108

2. PROJECT ACCOUNTING and MATCHING FUNDING

Sources that may be used as Recipient's matching funds for this Agreement include Special
Transportation Fund, Statewide Transportation Improvement Fund, local funds, service
contract revenue, advertisement income, other earned income, cash donations, and other
verifiable in-kind contributions that are integral to the project budget. Recipient may not use
passenger fares as matching funds. Under this Agreement, State will bear the sum remaining
after the amount of Recipient's required share of local matching funds is subtracted from the
total project expenses.

I. Administration

Eligible project administrative expenses may include, but are not limited to: administrative
staff salaries; marketing expenses; insurance premiums and payments to a self-
insurance reserve; office supplies; telecommunications, facilities and equipment rental.
Administrative costs for promoting and coordinating ridesharing activities are eligible as
project administration if the activity is part of a coordinated public transportation program.

II. Operations

Eligible operating expenses are those costs directly associated with system operations,
including and not limited to: fuel; oil; dispatch and drivers' salaries and fringe; licenses;
facility maintenance; uniforms; communications equipment associated with operations.

Generally accepted accounting principles and Recipient's own accounting system determine
those costs that are to be accounted for as gross operating expenses. Recipient may not count
the same costs twice if they have multiple agreements for which these costs may be eligible.
The contractor may use capital equipment funded from USDOT- or State-source grants when
performing services rendered through a contract funded by this Agreement. Depreciation of
capital equipment funded from USDOT- or State-source grants is not an eligible expense.

Recipient will subtract revenue from fares, tickets and passes, either pre-paid or post-paid,
from the gross operating expense of service. Administrative expenses are reimbursable

as operating expenses. The required local match share will be subtracted from the project
expenses to determine the grant share of the project expense.

3. REPORTING and INVOICING REQUIREMENTS

Recipient will request reimbursement for covered expenses incurred during each period as
prescribed by State. Recipient must maintain and provide supporting documents detailing the
total expenses for allowable activities incurred during the period.

Invoices are required for all purchased/contracted services showing the date(s) of service,

description of services provided, agency providing service, invoice number, charges that
match reimbursement requested for purchased/contracted operations services.

I. Administration
Written detailed documentation of time expended, an invoice account payable statement or

comparable document that shows administration performed for the grant reimbursement
reguested. Documentation should include dates of service, hours of service, who provided
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service and grant or alfocated costs for grant reimbursement. For internal agency staff
projects, please provide a Spreadsheet or similar document showing the time worked, hourly
rate for labor, title/classification, and all work performed for the period. Summary must
include all expenses for the period claimed.

II. Operations

State's obligation to disburse Grant Funds to Recipient under this Agreement is contingent
upon the availability of appropriated funds from which payment can be made. Therefore,
Grant Funds shall be disbursed according to the following disbursement schedule. This
schedule is based on the standard Agreement term of two fiscal years, each running from Iufy
1 through June 30.

Disbursement Schedule

First year maximum disbursement: no more than 50 percent of the total grant amount
regardless of the amount of any reimbursement request. A partial payment may be made by
State if Recipient requests more than this amount in the first fiscal year period.

Second year maximum disbursement: no more than 50 percent of the total grant amount pius
any remaining portion from the first fiscal year period.
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EXHIBIT B
FINANCIAL INFORMATION

The information below will assist auditors to prepare a report in compliance with the requirements
of 2 CFR part 200, subpart F.

This Agreement is financed by the funding source indicated below:

Federal Program Federal Funding Agency CFDA Number Total Federal Funding
49 U.5.C. 5311 U.S. Department of Transportation | 20.509 (5311) $235,382.00
Federal Transit Administration
915 Second Avenue, Suite 3142
Seattle, WA 98174

Administered By

Rail and Public Translt Division
555 13th Street NE

Salemn, OR 97301
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EXHIBIT C

Insurance Requirements

GENERAL - SUBRECIPIENT.

Recipient shall require in its first tier subagreements with entities that are not units of local
government as defined in ORS 190.003, if any, to: i) obtain insurance specified under TYPES AND
AMOUNTS and meeting the requirements under ADDITIONAL INSURED, "TAIL" COVERAGE, NOTICE
OF CANCELLATION OR CHANGE, and CERTIFICATES OF INSURANCE before performance

under the subagreement commences, and ii} maintain the insurance in full force throughout
the duration of the subagreement. The insurance must be provided by insurance companies or
entities that are authorized to transact the business of Insurance and issue coverage in the State
of Oregon and that are acceptable to State. Reciplent shall not authorize work to begin under
subagreements until the insurance is in full force. Thereafter, Recipient shall monitor continued
compliance with the insurance requirements on an annual or more freguent basis. Recipient shall
incorporate appropriate provisions in the subagreement permitting it to enforce compliance with
the insurance requirements and shall take all reasonable steps to enforce such compliance. In
no event shall Recipient permit work under a subagreement when Recipient is aware that the
contractor is not in compliance with the insurance requirements. As used in this section, "first tier"
means a subagreement in which the Recipient is a Party.

TYPES AND AMOUNTS.

i, WORKERS COMPENSATION, Insurance in compliance with ORS 656.017, which requires all
employers that employ subject workers, as defined in ORS 656.027, to provide workers'
compensation coverage for those workers, unless they meet the requirement for an exemption
under ORS 656.126(2). Employers liability insurance with coverage limits of not less than $500,000
must be included, -

ii. COMMERCIAL GENERAL LIABILITY. Commercial General Liability Insurance covering bodily injury,
death, and property damage in a form and with coverages that are satisfactory to State. This
insurance shall include personal injury liability, products and completed operations. Coverage shall
be written on an occurrence form basis, with not less than the following amounts as determined

by State: S o
Bodily Injury, Death and Property Damage:

$1,000,000 per occurrence (for all claimants for claims arising out of a single accident or
occurrence).

iii. AUTOMOBILE Liability Insurance: Automobile Liability. Automobile Liability Insurance covering
all owned, non-owned and hired vehicles. This coverage may be written in combination with the
Commercial General Liability Insurance (with separate limits for "Commercial General Liability"
and "Automobile Liability"). Automobile Liability Insurance must be in not less than the following
amounts as determined by State:

Bodily Injury, Death and Property Damage:

41,000,000 per occurrence (for all claimants for claims arising out of a single accident or
occurrence).

ADDITIONAL INSURED. The Commercial General Liability Insurance and Automobile Liability
insurance must include State, its officers, employees and agents as Additional Insureds but only
with respect to the contractor's activities to be performed under the Subcontract. Coverage must
be primary and non-contributory with any other insurance and self-insurance.

"TAIL" COVERAGE. If any of the required Insurance policies is on a "claims made" basis, such as
professional llabllity insurance, the contractor shall maintain either "tail" coverage or continuous
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"claims made" liability coverage, provided the effective date of the continuous "claims made"
coverage is on or before the effective date of the Subcontract, for a minimum of 24 months following
the later of: (i) the contractor's completion and Recipient's acceptance of all Services required
under the Subcontract or, (i) the expiration of all warranty periods provided under the Subcontract.
Notwithstanding the foregoing 24-month requirement, if the contractor elects to maintain "tail”
coverage and if the maximum time period "tail" coverage reasonably available in the marketplace
is less than the 24-month period described above, then the contractor may request and State may
grant approval of the maximum “tail" coverage period reasonably available in the marketplace.
if State approval is granted, the contractor shall maintain "tail" coverage for the maximum time
period that "tail" coverage is reasonably available in the marketplace.

NOTICE OF CANCELLATION OR CHANGE. The contractor or its insurer must provide 30 days' written
notice to Recipient before cancellation of, material change to, potential exhaustion of aggregate
limits of, or non-renewal of the required insurance coverage(s).

CERTIFICATE(S) OF INSURANCE. Recipient shall obtain from the contractor a certificate(s) of
insurance for ail required insurance before the contractor performs under the Subcontract. The
certificate(s) or an attached endorsement must specify: i) all entities and individuais who are
endorsed on the policy as Additional Insured and ii) for insurance on a “claims made" basis, the
extended reporting period applicable to "tail" or continuous "claims made" coverage.

GENERAL - RECIPIENT,

Recipient shali: i) obtain insurance specified under TYPES AND AMOUNTS (except TYPES AND
AMOUNTS paragraph I applies only to Recipient's subcontractors who employ subject waorkers)
and meeting the requirements under ADDITIONAL INSURED, "TAIL" COVERAGE, NOTICE QF
CANCELLATION OR CHANGE, and CERTIFICATES OF INSURANCE before performance under this
Agreement commences, and ii} maintain the insurance in full force throughout the duration of this
Agreement. The insurance must be provided by insurance companies or entities that are authorized
to transact the business of insurance and issue coverage in the State of Oregon and that are
acceptable to State.

TYPES AND AMOUNTS.

i. WORKERS COMPENSATION. Insurance in compliance with ORS 656.017, which requires all
employers that employ subject workers, as defined in ORS 656.027, to provide Workers'
Compensation coverage for those workers, unless they meet the requirement for an exemption
under ORS 656.126(2). Empioyers liability insurance with coverage limits of not less than $500,000
must be included,

ii, COMMERCIAL GENERAL LIABRILITY. Commercial General Liahility Insurance covering bodily injury,
death, and property damage in a form and with coverages that are satisfactory to State, This
insurance shall include personal injury liability, products and completed operations. Coverage shall
be written on an occurrence form basis, with not less than the following amounts as determined
by State:

Bodily Injury, Death and Property Damage:

$1,000,000 per occurrence (for all claimants for claims arising out of a single accident or
occurrence).

iii. AUTOMOBILE Liabllity Insurance: Automobile Liability. Automobile Liability Insurance covering
all owned, non-owned and hired vehicles. This coverage may be written in combination with the
Commercial General Liability Insurance (with separate limits for "Commercial General Liability”
and "Automobile Liability™). Automobile Liability Insurance must be in not less than the following
amounts as determined by State:

Bodily Injury, Death and Property Damage:

41,000,000 per occurrence (for all claimants for claims arising out of a single accident or
gccurrence).

Page 16 of 19



DocuSign Envelope ID: 07E9E567-9B91-4C05-A342-585FBCD2D042

Clackamas County/State of Oregon
Agreement No. 33413

ADDITIONAL INSURED, The Commercial General Liability Insurance and Automaobile Liability
Insurance must include State, its officers, employees and agents as Additional Insureds but only
with respect to the Recipient's activities to be performed under this Agreement. Coverage must be
primary and non-contributory with any other insurance and seif-insurance.

"TAIL" COVERAGE. If any of the required insurance policies is on a "claims made" basis, such as
professional liability insurance, Recipient shall maintain either "tail" coverage or continuous “claims
made" liability coverage, provided the effective date of the continuous "claims made" coverage is
on or before the effective date of this Agreement, for a minimum of 24 months following the later
of: (i) Recipient's completion and State's acceptance of all Services required under this Agreement
or, (i} the expiration of all warranty periods provided under this Agreement. Notwithstanding the
foregoing 24-month requirement, if Recipient elects to maintain "tail" coverage and if the maximum
time period "tail" coverage reasonably available in the marketplace is less than the 24-month period
described above, then Recipient may request and State may grant approval of the maximum "tail"
coverage period reasonably available in the marketplace. If State approval is granted, Recipient
shall maintain "tail" coverage for the maximum time period that "tail" coverage is reasonably

available in the marketplace.

NOTICE OF CANCELLATION OR CHANGE. Recipient or its insurer must provide 30 days' written
notice to State before cancellation of, material change to, potential exhaustion of aggregate limits
of, or non-renewal of the required insurance coverage(s).

CERTIFICATE(S) OF INSURANCE. State shall obtain from Recipient a certificate(s) of Insurance
for all required insurance before the effective date of this Agreement . The certificate(s) or an
attached endorsement must specify: 1) all entities and individuals who are endorsed on the policy
as Additional Insured and ii) for insurance on a "claims made" basis, the extended reporting period
applicable to "tail® or continuous "claims made" coverage.
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EXHIBIT D

Summary of Federal Requirements and Incorporating by Reference
Annual List of Certifications and Assurances for FTA Grants and
Cooperative Agreements ("Certifications and Assurances") and Federal
Transit Administration Master Agreement ("Master Agreement™)

Recipient and Recipient's subrecipient(s), contractor(s), or subcontractor(s), at any tier, if any,
must comply with all applicable federal requirements contained in the Certifications and Assurances
avallable at www.transit.dot.gov. The Certifications and Assurances, including as they may be
changed during the term of this Agreement, are by this reference incarporated herein.

Recipient further agrees to comply with all applicable requirements included in the Master
Agreement that is signed and attested to by State. This Master Agreement is incorporated by
reference and made part of this Agreement. Said Master Agreement is avaitable upon request from
State by calling (503) 986-3300, or at www.transit.dot,gov. Without limiting the foregoing, the
following is a summary of some requirements applicable to transactions covered by this Agreement
and the funds described in Exhibit A:

1. Recipient shall comply with Title VI of the Civil Rights Act of 1964 (78 State 252, 42 U.5.C. §
2000d) and the reguiations of the United States Department of Transportation (49 CFR 21,
Subtitle A). Recipient shall exclude no person on the grounds of race, religion, color, sex,
age, natlonal origin, or disability from the benefits of aid received under this Agreement.
Recipient will report to State on at least an annual basis the following information: any active
fawsuits or complaints, including dates, summary of allegation, status of lawsuit or complaint
including whether the Parties entered into a consent decree,

2. Reclpient shall comply with FTA regulations in Title 49 CFR 27 Nondiscrimination on the Basis
of Disability in Programs or Activities Recelving Federal Financial Assistance which implements
the Rehabilitation Act of 1973, as amended, the Americans with Disabilities Act of 1990, 49
CFR 37, and 49 CFR 38,

3. Recipient shall not discriminate on the basis of race, color, national origin, or sex in the award
and performance of any USDOT-assisted contract or in the administration of its DBE program

or the requirements of 49 CFR Part 26. Recipient shall take all necessary and reasonable steps
under 49 CFR Part 25 te ensure nondiscrimination in the award and administration of USDOT-
assisted contracts. Recipient's DBE program, if applicable, as required by 49 CFR part 26
and as approved by USDQOT, is incorporated by reference in this agreement. Implementation
of this program is a legal obligation and failure to carry out its terms shall be treated as a
violation of this agreement. Upon notification to State of its failure to carry out its approved
program, the Department may impose sanctions as provided for under part 26 and may,
in appropriate cases, refer the matter for enforcement under 18 U.S.C. 1001 and/or the

Program Fraud Civil Remedies Act of 1986 (31 U.S.C. 3801 et seq.).

4, Recipient must include the following language in each subagreement Recipient signs with a
subcontractor or subrecipient:

The contractor, subrecipient or subcontractor shall not discriminate on the basis of race, color,
national origin, or sex in the performance of this Agreement. The contractor, subrecipient,
or subcontractor shall carry ouft applicable requirements of 49 CFR Part 26 in the award
and administration of USDOT-assisted contracts. Failure by the contractor, subrecipient, or
subcontractor to carry out these requirements is a material breach of this contract, which
may result in the termination of this contract or such other remedy as Recipient deems
appropriate.

5. By executing the Agreement, Recipient and contractors receiving in excess of $100,000 in
federal funds, other than Indian tribes, certify to State that they have not and will not use
federal funds to pay for influencing or attempting to influence an officer or employee of
any federal department or Agency, a member of Congress, or an employee of a member of
Congress in connection with obtaining any federal grant, cooperative agreement or any other
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federal award as well as the extension, continuation, renewal, amendment or modification
of any federal contract, grant, loan, cooperative agreement, or other federal award. This
certification is a material representation of fact upon which reliance was placed when this
Agreement was made or entered into. Submission of this certification is a prerequisite for
making or entering into this Agreement imposed by Section 1352, Title 31 of the U.S. Code.
Any person who fails to file the required certification shall be subject to a civil penalty of
not fess than $10,000 and not more than $100,000 for each such failure. If non-federal
funds have been used to support lobbying activities in connection with the Project, Recipient
shall complete Standard Form LLL, Disclosure Form to Report Lobbying and submit the form
to State at the end of each calendar quarter in which there occurs an event that requires
disclosure. Restrictions on lobbying do not apply to influencing policy decisions, Examples of
prohibited activities include seeking support for a particular application or bid and seeking
a congressional earmark.
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Mt. Hood Express Daily Operations Services
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Transit Operation

Services

The City of Sandy

Clackamas County Social Services

SANDY AREA METRO

Submitted To:

Submitted By:

City of Sandy

Andi Howell, Transit Director
16610 Champion Way
Sandy, Oregon 97055

p: 503.489.0925

MV Transportation, Inc.
2711 N Haskell Ave
Suite 1500, LB-2

Dallas, TX 75204

p: 972.391.4600
www.mvtransit.com

MV Transportation, Inc. is a federal contractor or subcontractor which complies fully with Executive Order 11246,
as amended, and the applicable regulations contained in 41 C.F.R. Parts 60-1 through 60-60; 29 U.S.C. Section
793 and the applicable regulations contained in 41 C.F.R. Part 60-741; 38 U.S.C. Section 4212 and the applicable
regulations contained in 41 C.F.R. Part 60-250 and/or 60-300; and 29 CFR Part 471, Appendix A. MV is an Equal
Employment Opportunity/Affirmative Action Employer.
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SANDY AREA METRO
; Confidentiality Statement
. As a privately held company, many aspects of MV’s business is considered confidential.
. The proposal contained herein offers details regarding our proposed operating plan for
. the City/County and includes operating procedures, management candidates, and
. innovative approaches that our Board of Directors considers Confidential and/or Trade
. Secrets.

For ease of the City/County’s review, MV:

e Indicates those sections of our proposal narrative considered either confidential or a
trade secret using footnotes;

: e Includes confidential attachments in this proposal response; these are marked
“confidential” in the margins of each document;

. e Considers its pricing information confidential and has therefore indicated so in the

. margin of each price page; and,

e Has enclosed a single copy of its Audited Financial Statements separately, in a
folder along with the original proposal.

MV TRANSPORTATION, INC.» RFP NO. SAM2020 2
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SECTION III

PROPOSAL RESPONSE

Submitted by:__ MV Transportation, Inc.

Address: 2711 N. Haskell Avenue, Suite 1500 LB-2, Dallas TX 75204

Date: April 1, 2020 Phone number:  214.490.2891

The undersigned, through the formal submittal of this proposal response,
declares that he/she has examined all related proposal documents and read
the instruction and conditions, and hereby proposes to provide Transit
Operations Service for the City of Sandy as specified, in accordance with
the proposal documents herein for the price set forth in the proposal
submittal attached hereto and forming a part of this proposal.

The Proposer, by his signature below, hereby represents as follows:

(@) That no official or employee of City of Sandy is personally interested
directly or indirectly in this contract or the compensation to be paid
hereunder, and that no representation, statement or statements, oral or in
writing, of the City, its officials or employees had induced him/her to enter
into this contract and the papers made a part hereof by its terms;

(b) That this proposal is made without connection with any person, firm or
corporation making a bid for the same material, and is in all respects, fair and
without collusion or fraud.

(c) The proposer agrees to accept as full payment for the services specified
herein, the amount as shown in his/her proposal.

(d) The Vendor certifies that the Vendor has not discriminated and will not
discriminate against any minority, women or emerging small business
enterprise in obtaining any subcontract.

[X] Resident Bidder, as defined in ORS 279A.120.
12
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[ ] Non-Resident Bidder, Resident State:_ N/A

The names of the principal officers of the corporation submitting this
proposal, or of the partnership, or of all persons interested in this proposal as
principals are as follows:

Tom Egan Chief Executive Officer

Mark Collins President / Chief Operating Officer
Name Title

Marie Graul Chief Financial Officer

Name Title

Emily Somerville Corporate Secretary

Name Title

(If Sole Proprietor or Partnership) N/A

In witness hereto, the undersigned has set his (its) hand this __ 1st
day of April , 2020.

MV Transportation, Inc.

Name of Firm ’ \g] .

Signature of Bidder Dorothea DePrisco, Assistant Corporate Secretary
MV Transportation, Inc.

13
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Attachment B

DBE CERTIFICATION

MV Transportation, Inc.

Has your firm been certified by the State of Oregon as a Disadvantaged Business
Enterprises?

Yes X No

If yes, attach copy of current certification letter.

| hereby certify that the information provided on this form is true and accurate to the best

of my knowledge. ‘ }Q .

Signature:

Name & Title: Dorothea DePrisco, Assistant Corporate Secretary
(Typed or Printed)

Date: April 1, 2020
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Attachment C
CERTIFICATION REGARDING DEBARMENT, SUSPENSION & OTHER
INELIGIBILITY & VOLUNTARY EXCLUSION

The undersigned, duly authorized representative of _ MV Transportation, Inc. ,

hereby certifies or affirms that:

1) Neither it nor its principals is presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation in this
transaction by any Federal department or agency; and

2) That the contents of any statements submitted on or with this certification are true
and accurate, and understands that the provisions of 31 U.S.C. 88 3801 et. seq. are
applicable thereto.

})'WW\M \M{\M/“ fr;ntb-a,t S i

(Signature) Dorothea DePrisco (Attorney’s Signature) Emily Somerville
Assistant Corporate Secretary April 1, 2020
(Typed or Printed Title of (Date)

Authorized Official)

OR

The undersigned, duly authorized representative of N/A

hereby certifies or affirms that:

1) It is unable to certify that neither it nor its principals is presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded
from participation in this transaction by any Federal department or agency, and has
attached an explanation of this inability to this certification; and

2) That the contents of any statements submitted on or with this certification are true
and accurate, and understands that the provisions of 31 U.S.C. 88 3801 et. seq. are
applicable thereto.

(Signature) (Attorney’s Signature)

(Typed or Printed Title of (Date)
Authorized Representative)

Attachment(s) [If required]
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Attachment D

NON-COLLUSION AFFIDAVIT

STATE OF California )
) ss
COUNTY OF _ Solano )
Dorothea DePrisco, Assistant Corporate Secretary , being first duly sworn, on their oath

(Type or Print Name and Title)
says that the proposal submitted is genuine and not a sham or a collusive proposal or

made in the interest of or on behalf of any person not herein named; and they further state
that the said proposer has not directly or indirectly induced or solicited any other proposer
for the above work or supplies to put in a sham proposal, or any other person or
corporation to refrain from proposing; and that said proposer has not in any manner sought
by collusion to secure to self advantage over any other proposer or proposers.

NON-COLLUSION AFFIDAVIT
MV Transportation, Inc.

SIGN HERE WM MN‘“’“

Subscribed and sworn to before me this _1st day of April , 2020

Please see attached certificate.
Notary Public in and for the

State of

My Commission Expires:
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A notary public or other officer completing this
certificate verifies only the identity of the individual
who signed the document to which this certificate
is attached, and not the truthfulness, accuracy, or
validity of that document.

State of California
County of Solano

day of April , 2020 , by Dorothea DePrisco

Subscribed and sworn to (or affirmed) before me on this 1st

proved to me on the basis of satisfactory evidence to be the
person(s) who appeared before me.

E. SOTTERO
Notary Public - California
Selano County

eV Commission # 2275277
2= My Comm, Expires Feb 12, 2023
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Attachment E

CERTIFICATION REGARDING LOBBYING

The undersigned contractor certifies, to the best of his or her knowledge and belief, that
they are in compliance with the Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352, as
amended by the Lobbying Disclosure Act of 1995, P.L. 104-65.

The Contractor, MV Transportation, Inc. , certifies or affirms the
truthfulness and accuracy of each statement of its certification and disclosure, if any. In
addition, the Contractor understands and agrees that the provisions of 31 U.S.C. A 3801,
et seq., apply to this certification and disclosure, if any.

b Y

Signature of Contractor’s Authorized Official

Dorothea DePrisco, Assistant Corporate Secretary
Name and Title of Contractor’s Authorized Official (print or type)

Date  April 1, 2020
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Attachment F
DRUG & ALCOHOL TEST POLICY CERTIFICATION
(PROVIDE COPY OF CERTIFICATION)

Please see the attached MV Transportation, Inc. policy.

63
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In accordance with the U.S. Department of Transportation and the
Federal Transit Administration Regulations
(49 CFR Parts 40, 655, and 382)

MV TRANSPORTATION, INC.

SUBSTANCE ABUSE POLICY

1.0 Policy

MV Transportation, Inc. and its Subsidiaries (MV Transportation) are dedicated to
providing safe, dependable, and economical service to its clients. MV Transportation’s
employees are our most valuable resource. It is our policy (1) to take appropriate action
to assure that employees are not impaired in their ability to perform assigned duties in a
safe, productive, and healthy manner; (2) to foster and maintain a drug and alcohol -
free environment for all employees and patrons; (3) to prohibit the unlawful
manufacture, distribution, dispensation, possession, or use of controlled substances;
and (4) to encourage employees to voluntarily seek professional assistance whenever
personal problems, including alcohol or drug use, may adversely affect their ability to
perform their assigned duties.

To achieve the goal of a substance-free workplace, this policy incorporates three
integrated components:

Prevention through education and training:

Education and training will communicate and clarify this policy to all employees,
assist employees in recognizing substance abuse problems and in finding solutions
to those problems.

Detection, deterrence and enforcement:

Federal regulations require that effective January 1, 1995, all safety - sensitive
employees will be subject to reasonable suspicion, post accident, random, return to
duty and follow up drug and alcohol testing. Applicants for safety sensitive positions
will not be eligible for those positions unless they pass a pre-employment drug test.
As a “zero tolerance” employer, any positive drug or alcohol or refusal to tests
will result in a termination of employment.

Treatment and opportunities for rehabilitation:

Alcohol and drug abuse are recognized as diseases that can be treated. MV
Transportation promotes a voluntary rehabilitation program to encourage employees
to seek professional assistance prior to testing positive for drugs or alcohol, without
fear of discipline.

/ > /
2" m
Approved: ~ \ Jﬂ/‘vf/ A

Date: April 1, 2018
Kevin Jones, CEO
MV Transportation, Inc. and its Subsidiaries 5
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Items for Discussion

MV respectfully requests discussion of the following recommendations at the appropriate time during the procurement process.

RFP/Contract  Stated Language Proposed Language Explanation
Section
Price N/A Include provision that provides for price Contractor needs price protection for
Adjustment adjustments if Contractor’s costs increase as a changes requested by the City/County, or for

result of (i) changes to the scope of work / service matters that were not contemplated at the
hours requested by the City/County, (ii) changes time of Contractor’s proposal.
in laws, rules, regulations, etc. applicable to the

services to be provided by Contractor, and/or (iii)

wage increases necessary for Contractor to be

able to recruit and retain qualified employees as

a result of an increase in the minimum wage in

the City/County or surrounding jurisdictions. If

the parties are unable to agree on a rate

adjustment, then either party may terminate the

contract upon 120 days written notice to the other

party.
Vehicle N/A Include Contractor’s vehicle acceptance Upon delivery of the vehicles to Contractor,
Acceptance standards as the applicable standard against the vehicles must be in the same condition
Standards which all vehicles will be inspected. Include as the condition that Contractor is required to

Contractor’s vehicle acceptance agreement as an maintain.
exhibit to the Agreement.

Force Majeure  N/A Revise to include riots, strikes, protests, etc. Contractor should be excused from
performance under the contract for
circumstances beyond Contractor’s control,
including when Contractor’s performance is
made impossible due to riots, protests, or
acts of public unrest.

Changes in The City/County Revise to require the agreement of both the One party to a contract should not have the
SOW may require the City/County and Contractor for all revisions to the unilateral ability to change the terms of the
addition and/or Agreement. contract.

change of certain

MV Transportation, Inc.



DocuSign Envelope ID: 07EQ9E567-9B91-4C05-A342-585FBCD2D042

Items for Discussion

RFP/Contract  Stated Language Proposed Language Explanation
Section
terms and
conditions of the
Agreement.
Employment A candidate who Revise to provide that Contractor will conduct Contractor will make individualized
has a felony individual assessments of each assessments of applicants with criminal
conviction shall applicant/employee in accordance with applicable histories, but believes automatic
not be considered state and federal laws. disqualification of applicants based on “any
for employment felony” violates federal law. Specifically, the
subject to limited U.S. Equal Employment Opportunity
exceptions. Commission (the “EEOC”) has determined
that automatically disqualifying applicants
based on criminal history may violate Title
VII of the Civil Rights Act of 1964. The
EEOC'’s enforcement guidance is found at:
http://lwww.eeoc.gov/laws/guidance/arrest_c
onviction.cfm
Indemnity Broad indemnity, Revise indemnity to exclude claims based on the  For damages resulting from the joint

covering all claims
and damages
arising out of the
performance of
the contract.

active negligence and/or willful misconduct by the
City/County (or its employees, agents,
representatives, etc.).

negligence of Contractor and the
City/County, damages should be apportioned
on a percentage of fault basis.

Work made for
hire/Intellectual
Property

City/County owns
all IP

Clarify language to make it clear that only
information, data, and materials produced
specifically for the City/County under the
Agreement (as opposed to work product created
for Contractor’s business generally) is subject of
the ownership provisions. Also clarify that
software and computer programs licensed by
Contractor or otherwise provided by Contractor

Contractor will be licensing software for use
in performance of the services. Contractor
does not own such software, and the
City/County will not acquire ownership of the
software as a result of this agreement
(Contractor has no ability to transfer
ownership to the City/County).

MV Transportation, Inc.
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Items for Discussion

Proposed Language

Explanation

Section
for the performance of the services will not be
owned by the City/County.
Sovereign The City/County Revise to make it clear that the City/County is not Contractor should be able to maintain an
Immunity retains its immune to claims for breaches of contract. action against the City/County for breaches
sovereign of the Agreement, or damages caused by the
immunity. acts of the City/County (or its employees,
agents, representatives, etc.).
Subject to Agreement A termination for funding issues should be treated Contractor will have contract termination
Funding remains in effect in the same manner as a termination for costs as well as employment termination
only as long as convenience, in which case Contractor should be obligations required by law (WARN ACT,
City/County given 60 days’ advance notice and payment of etc.).
appropriates reasonable close-out costs
funds.
Termination Termination for Revise to provide for a minimum of 60 days’ Contractor will have contract termination
Convenience advance notice and payment of Contractor's costs as well as employment termination
reasonable close-out costs. obligations required by law (WARN ACT,
etc.).
Appendix D, Insurance policy Insurance policy shall not include an MV recommends amending this language.
Contractor shall include endorsement excluding or limiting coverage for MV’s commercial general liability policy does
Insurance Sexual Abuse/ Sexual Abuse/Molestation. not exclude sexual abuse or molestation. In
Requirements, Molestation order to meet the requirement as currently
Types and coverage with written, MV would need to purchase
Amounts, limits no less than separate coverage which would reduce the
Commercial $500,000 per amount of coverage afforded to the
General occurrence/ City/County and increase costs. If removing
Liability aggregate. or amending this requirement is not
acceptable to the City/County, MV reserves
the right to re-price for its insurance costs.

MV Transportation, Inc.




DocuSign Envelope ID: 07E9E567-9B91-4C05-A342-585FBCD2D042

OPERATION OF CITY OF SANDY TRANSIT OPERATION SERVICES X

SANDY AREA METRO

Table of Contents

1. Transmittal Letter ... 5
N = q oY= 1= o o = PSSR 7

a. Delivering Rural Transportation SErVICES ........cccuvvviuuuiiiiiieeeeeeeeeiiiiaeeeeeeeeeeeenennns 18

b. Scheduling and Dispatching Transportation ServiCes ...............uuueeeeveeeeeeeeeeenene. 19

c. Knowledge of Federal and State ReqUIremMents ............cccuuuuumimiiiiiiiiiiiiiiiiiiinn. 19
3. COSt ProPOSaAl .uuuniiiiiiiie e 25
A, RETFEIENCES ... 26

D APPIOACK e 28

a. Experience and Approach to Scheduling and Dispatching Demand-Response

Y= Y/ o] PP UPPPPPPPRRPR 30

b. Description of Driver Hiring and Training Program, Supervision and Performance
Monitoring; Ability to Hire and Retain Additional Drivers as Needed........................ 34

c. Description of What Measures Will Be Taken to Serve Riders with Disabilities.. 39

d. Description of Knowledge of Federal and State Requirements ................cc........ 40

e. Methods Used to Ensure Service is Responsive to Needs of Customers .......... 40

f. Methods Used for Handling Emergencies, Safety and Security ...............ccceen. 42

g. Methods Used to Monitor and Ensure Excellent Customer Service ................... 45

=& h. Methods Used to Monitor and Ensure Service Quality and Safety ..................... 49
i. How Vehicle Breakdowns Are Handled When Vehicles Are in Service.............. 54

j.  Approach to A Vehicle Maintenance Program...........cccccuuvuieiiieeeeeeeeeiiiiee e 54

E J.l. Inspections and Scheduled MaintenanCe............coevvvvieiiiieeeeeeeeiiie e 54
J.i. Overhauls and REPAITS .......oevviiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeee e 59

= J.1ii. 0 = 1o N O 1| P 59
joiv. MaintenNanCe SAfELY ......covvvieiiii i e 60

k. Approach to Records Management............uuuuuuueueuuueiiiiiiiiiiiiiiiiiieieieeeeeeeeneennennnne 60

I.  Method of Handling Accidents Injuries, and Customer Complaints..................... 61

m. Capability and Management APProach...........cccoooeevviiiiiiiiiiiie e 64

MV TRANSPORTATION, INC.» RFP NO. SAM2020 3



DocuSign Envelope ID: 07E9E567-9B91-4C05-A342-585FBCD2D042

OPERATION OF CITY OF SANDY TRANSIT OPERATION SERVICES ¥

2 T o0 B

SANDY AREA METRO

Labor RelationNS Program..........oooiiiiiiiiiiiii ettt e e e eeaanaa s 64
Financial Viability .........oooouuiiii e e 65
Ability to Start Service in May 2020 ........coooii i 65
Litigation Or SEtteMENTS ........ui i 70

MV TRANSPORTATION, INC.» RFP NO. SAM2020 4



DocuSign Envelope ID: 07E9E567-9B91-4C05-A342-585FBCD2D042

1. Letter of Transmittal

feniwsuell
JO JIaNe1 T



DocuSign Envelope ID: 07E9E567-9B91-4C05-A342-585FBCD2D042

(==

OPERATION OF CITY OF SANDY TRANSIT OPERATION SERVICES m

SANDY AREA METRO

1. Transmittal Letter

April 3, 2020

Andi Howell, Transit Director
City of Sandy

16610 Champion Way
Sandy, Oregon 97055

Dear Ms. Howell:

MV Transportation, Inc. and all subsidiaries, joint ventures, partnerships, and affiliates, (MV)
greatly appreciate the opportunity to submit its proposal in response to the City of Sandy’s
Request for Proposal Number SAM2020 for Sandy Area Metro (SAM) Operations.

We are proud of our history of passenger transportation, and we offer high-quality service
delivered by qualified and professional people. The company is confident that its proposed
combined City and County operating approach offers the best value for the City.

As required, MV’s proposed operating plan is contained herein. This plan is built on our promise
to our customers, our passengers, and our employees:

We will always place the safety and security of our passengers, our employees, and our
communities above all else. We will work collaboratively within our workplace, our business
partnerships, and our community to improve the quality of life. We will strive to pursue new

ideas that will bring value to our customers.

As demonstrated throughout this proposal, MV brings a solid history of transportation service
delivery to the City/County as a qualified resident bidder for the State of Oregon. If awarded the
contract, MV’s operations of the Sandy Area Metro (SAM) and the Clackamas County Social
Services, known as the Mt. Hood Express (MHX), will continue to be based in the City’s
operating location at 16610 Champion Way.

MV is committed to providing service under the terms of this RFP and throughout the contract
term beginning May 25, 2020, to June 30, 2022, with up to three one-year extensions.

MV acknowledges the following addenda issued for this project:
e Addendum 1, March 16, 2020
e Addendum 2, March 18, 2020
e Addendum 3, March 23, 2020
e Addendum 4, March 23, 2020
e Addendum 5, March 23, 2020
e Addendum 6, March 23, 2020
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e Addendum 7, March 24, 2020

Mr. Dennis Shipman, senior vice president, is your primary contact for this procurement,
authorized to make representations for MV Transportation, Inc., to include all its subsidiaries,
joint ventures, partnerships, and affiliates (the bidding entity). If awarded the contract, the
Contracting Party will be MV Public Transportation, Inc.

You can reach Dennis at 214.490.2891 or dennis.shipman@mvtransit.com. Additionally, Mr.
Scott Sosnowski, Chief Sales Officer, will serve as your secondary contact; you can contact
Scott at 810.599.9189 or scott.sosnowski@mvtransit.com. Please direct all correspondence
related to this and all future procurements to MV’s bid office located at 479 Mason Street, Ste.
221 Vacaville, CA 95688.

Thank you for your consideration; | encourage you to select MV Transportation as your partner
for the provision of the Sandy Area Metro services. We look forward to working with you
throughout this procurement.

Sincerely,
Dorothea DePrisco :
Assistant Corporate Secretary

(==
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EXxperience

Company History

MV Transportation was founded in San
Francisco by Feysan and Alex Lodde in 1975.
Our founders’ mission was simple: to provide
freedom of mobility to those individuals who

did not have access to transit, due to their .
disability or age. Not only were paratransit /[ a &
services non-existent, but many apartment Feysan and Alex Lodde
buildings did not have elevators — facts that Founders and owners

illustrate the criticality of the Loddes’ work. To serve her passengers, Feysan would
carry passengers up and down flights of stairs.

This history still defines who we are as a company: compassionate, forward-thinking,
and staunchly committed to delivering critical services to our communities.

Today, MV operates in more than 170 locations within 25 states in the U.S., and two
provinces in Canada. We work with public entities like cities, counties, and transit
agencies, as well as school districts, universities, and private companies. While our
portfolio of customers is diverse, our job remains focused on the efficient and safe
mobility of people.

From fixed route to paratransit, on demand, shuttle, and black car, our team plays a
significant role in mobility today. U.S. owned and privately held, MV offers the
City/County a progressive partnership that has the experience to accomplish your goals
— with inventive approaches and utmost flexibility.

Company Experience

MV operates more than 200 contracts across North America, providing passenger
transportation services, including commuter service, fixed route, flex route, and demand
response transportation. Within our operations, we offer turnkey services including but
not limited to fleet and facility maintenance, transit management technologies, labor
management, and service model design.

Our approach to our business is simple — we unite industry best practices with state-of-
the-art operating concepts to deliver unique solutions to our customers.

o Paratransit and Demand Service: MV provides more demand response service
than any other company; this work is the foundation of our business, and we have
remained the market leader. Our experience ranges from small, local general-public
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dial-a-rides to extremely complex, high volume, metropolitan ADA services. From
Los Angeles to New York City, our paratransit footprint is unsurpassed.

Fixed Route, Commuter, and Shuttle: Fixed route, commuter services, employee
shuttles all comprise our fixed-route experience. MV is the provider of choice of
large, high profile agencies and private customers alike. We work with our clients to
deliver passenger facing technologies, best practices in transit management, and
solutions in high volume passenger systems.

Flex Route and On Demand Shuttle: Our team has delivered route deviations,
zone-based flex routes, and on-demand shuttles for decades. From workforce
transportation to rural deviated fixed route systems, our operations flex to solve the
specific needs of the communities we serve.

Non-Emergency Medical Transportation: We provide non-emergency Medicaid
transportation services in several counties in the State of Florida, operating as the
Community Transportation Coordinator in several counties. We also operate non-
emergency medical transportation programs through other funding sources, including
several services within the California regional center program.

Fleet Maintenance: The company’s maintenance program is developed based on
industry best practices and in conjunction with MV’s skilled maintenance
professionals. The company’s fleet maintenance services continue to protect and
extend the life of its transit fleets. Operating in areas of severe and unpredictable
weather events, including Las Vegas, Anchorage, Denver, and Orlando, and within
challenging operating environments including, New York City’s Five Boroughs, the
Washington, D.C. metropolitan area, and the Dallas—Fort Worth Metroplex, MV has
unparalleled maintenance capabilities.

Technology Management and Design: A leader in transit technology, our team
offers service optimization through technology-driven analytics. We offer expert
guidance and best practices in call center systems, planning tools, reporting
solutions, AVL/GPS technologies, and on-board devices. MV has made significant
investments in reference architecture, housing vast amounts of operational data. Our
data scientists mine it for improvements in safety and cost-effective maintenance.

Company Statistics

Number of Employees: 19,730
Number of Vehicles: 12,005
2018 Revenue (Audited): $1.3B
Number of Contracts: 234
Number of Locations: 170
U.S. States and Washington, D.C. 25
Canadian Provinces 2
Years’ Operating Passenger Transportation Services 44
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Corporate Organizational Chart

MV Transportation, Inc. is a C corporation that was incorporated in the State of
California in 1978. The firm is headquartered in Dallas, Texas, where MV’s executive
team is based, as well as all company human resources, public relations, legal, and IT
departments. We also maintain support offices in EIk Horn, lowa, and Northern
California.

Today, MV operates in 25 states, and through its subsidiaries, internationally. Within
North America, the company has established operational regions, each with assigned
support teams that comprise directors of safety, maintenance, and finance, and human
resources.

The City will have the ongoing support of industry experts who are empowered and
authorized to make decisions on behalf of the organization. Leading MV'’s regional team
is Senior Vice President Jeff Bane; he reports directly to Chief Operating Officer Mark
Collins.

The chart below illustrates the company’s reporting lines and executive structure project:

Board of Directors

Tom Egan
CEO

Marie Graul
Chief Financial
Officer

Jarrett Andrews Jim Haring Mark Collins
Chief Human Chief Information President/Chief
Resources Officer Officer Operating Officer

Scott Sosnowski
Chief Sales Officer

Dorina Hertner
Chief Risk Officer

Ted Navitskas

General Counsel

Kelley Roberson Stephanie Weber Jeff Bane
Director of Human Vice President of Senior Vice
Resources Safety Operations President

Simon Branch-Evans Mark Shirley Dennis Shipmen

SVP Maintenance &
Real Estate

SVP, Business
Development

Director of Finance

Patrick Domholdt
= Director of Labor
Relations

Kenny Pouncey
Director of
Maintenance

Jermaine Johnson David Thorndike
Director of Safety Operations Manager

Local Organizational Chart

Road Superwsor / Trainer

Karen Eichholz
Assistant Operations
Manager / Scheduler
Dispatcher Vehicle Operator
Fleet Maintenance ] ;
— Vehicle Service Worker
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Key Personnel

David Thorndike, Operations Manager

MV is excited to bring Mr. David Thorndike to the Sandy management team. With more
than 15 years of transit leadership, David can provide valuable insight and coaching.

As the current general manager of the Canby Area Transit (CAT) services in Canby,
Oregon, David will split his time between SAM and CAT. About 25 percent of his time at
SAM will result in leading, guidance, and bookkeeping activities.

Before becoming the general manager at CAT, he was a general manager in Tulare,
California, for six years. Here he managed all fixed-route and paratransit services. David
joined MV as a special project manager in 2013, serving as an interim general manager
as needed in various locations.

David began his transit career in 2004 as a senior communications operation supervisor
for Veolia Transportation in Las Vegas, Nevada. He managed all fixed-route operations,
including 150 to 200 in service vehicles, ten transit supervisors, and three dispatchers.

He has continued his education in supervisor training, reasonable cause substance
abuse testing, emergency management, and courses from the Center of Homeland
Security in Transit Terrorist Tools and Tactics.

Karen Eichholz, Assistant Operations Manager / Scheduler

For the day-to-day supervision and operation of the City of Sandy and Clackamas
County transit needs, MV proposes Ms. Karen Eichholz as the assistant operation
manager. With more than a decade in transportation, specifically in training, safety, and
operations, Karen is an excellent fit for this position.

Karen joined MV a year ago as a road supervisor for our work in Cary, Oregon. Here she
directly supervised the safe performance of work and ensured all vehicle operators
followed MV and City policies. She was able to pull from her previously learned skills in
vehicle operator training and safety to provide classes in driving in adverse weather,
safe driving practices and behaviors, and ADA compliance training.

Her transportation career is varied, bringing her experience in several areas. Notably,
she was a skills tester for the Idaho Department of Transportation for ten years. Given
her a wide variety of testing of safe behind the wheel behaviors for both CDL and school
bus endorsements. He was also a bus and truck driver trainer for the Boise State
University Truck Driving School.

Beyond her extensive operations experience, Karen has provided office bookkeeping
and dispatching experience in several of her positions. Additionally, she has earned
certificates as an administrative assistant and accounting from Columbia College in
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Portland, Oregon, and as a legal secretary and accounting from Yuba College in
Marysville, California.

Regional Support

Jeff Bane, Senior Vice President

Mr. Jeff Bane joined MV this year as senior vice president and brings
with him a wealth of knowledge and experience from other industries.
Jeff is a results-driven leader with proven expertise in information
technology operations, program management, solution sales
enablement, and lean six sigma. He has significant experience in
account management, service and solution design, vendor and supply
chain management, general management, talent acquisition, and
retention. Jeff ‘s background includes full P&L responsibility for
domestic, international, and global operations.

Before MV, Jeff was the senior vice president for Sutherland Global Services; here, he
was responsible for full services P&L for his region and the transformation of the
company to a technology services system. He heavily engaged in new business
development, pipeline management, vendor and supplier sourcing, and core operations.

Mr. Bane holds a Doctor of Engineering and a Master of Science in Industrial
Engineering, a Bachelor of Science in Mathematics, and is certified in Project
Management.

Jermaine L. Johnson, Director of Safety

Mr. Jermaine Johnson oversees all safety and security programs
and initiatives for operations for MV's Central West Coast region.
He works with MV’s operations and maintenance support to ensure
MV is compliant with all regulatory requirements relating to health,
safety, and security. Jermaine schedules and/or conducts safety
audits and inspections and provides safety-related support for new
start-up operations. He also works with MV’s executive team to
develop and enact company-wide safety policies.

Jermaine joined MV in 2017 as a floating safety manager for the Company’s Northwest
region. He has over 20 years safety management experience. He was with Royal Coach
Tours in San Jose, CA for 12 years and served as the safety director. From there,
Jermaine worked with the State of California Highway Patrol as a motor carrier specialist
supervisor, where he worked for 8 years. He is an TSI-certified instructor.
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Mark Shirley, Senior Director of Finance

Mr. Mark Shirley is responsible for financial reporting, billing, accounts payable,
accounts receivable, and all other accounting functions for the operations within his
region. Mark ensures that MV'’s local operations maintain their financial records
according to best practices and MV'’s high standards of accuracy and transparency.

Prior to joining MV, Mark worked as a controller/senior finance manager for Airgas in
Vancouver, Wash. Here, he worked alongside the vice president of finance to complete
a wide array of tasks including but not limited to preparing the monthly reporting
package, budget preparation and completion, financial statement analysis, variance and
trend analysis, and capital expenditures. Mark worked independently to manage the
compensation program for 45 outside sales associates, and trained branch managers on
profit and loss statements.

Mark holds a Bachelor of Business Administration from Washington State University and
is a certified public accountant.

Mark will serve as MV’s transition lead in all areas of finance and accounting. He will be
onsite frequently to meet with David Thorndike and other key personnel, auditing the
location records and ensuring sound business practices. He will work with MV’s
transition team to establish on-site procedures and coordinate all centralized functions.

Job Descriptions

Vehicle Operator

Department Operations

Reports to Operations Manager; Dispatchers while on route

Number Proposed 18 FT and 3 PT

Responsible for Safe, reliable and customer-focused transportation
Accountable for Safety

Consulted about Schedule adherence, vehicle performance, weather, and traffic
Informed of Real-time challenges on the road

Vehicle operators are the critical interface to passengers and must appropriately
represent City/County. MV operators have a safety-first attitude, a professional
demeanor, and excellent customer service skills.

The primary responsibility of the vehicle operator is to transport customers while
adhering to safety regulations, traffic laws, operating policy, and scheduled time points.
Vehicle operators respectfully and professionally respond to customer inquiries,
providing system information as needed. They are trained in the system routes and
provide information regarding major stops, transfer points, and schedule information.
Upon consent, operators respectfully assist passengers as they board the vehicle and
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aid those who agree to assist in securing their mobility device. All operators are trained
in ADA regulation, passenger empathy, and proper mobility device securement.

All MV operators are appropriately trained in onboard technology and must demonstrate
proficiency in all dispatch communication procedures. Vehicle operators coordinate with
dispatch regarding schedule adherence, vehicle malfunctions, accidents, and other
disturbances.

Operations Manager

Department Operations

Reports to Regional Vice President

Number Proposed 1PT

. Project and personnel management, service success, customer
Responsible for

relations
Accountable for Contract compliance and service performance
Consulted about Recommendations for service changes, new contract scope items
Informed of Changes to service, schedules, and policies

The operations manager is accountable for the overall success of the service. They
serve as the daily operational liaison between MV and the City/County, and they work in
partnership with the local team to realize the mission and vision of the service.

This person is responsible for the safe and high-quality operation of the transit system.
They oversee all functional areas of the service, including safety and training, live day
operations, fleet and facility maintenance, community relations, and accounting and
finance. This position assures adherence to policy and contract compliance.

The operations manager meets with the City/County staff often to review service quality,
performance metrics, and discuss trends. They collaborate with the City/County staff and
MV'’s leadership on new and innovative approaches to service delivery, always seeking
to improve upon the existing services. As needed, the general manager works with team
leaders to put action plans into place to enhance the quality of service.

Assistant Operations Manager

Department Operations

Reports to Operations Manager

Number Proposed 1FT

Safety, On-time Performance, Fleet Cleaning, Proactive

Responsible for Communications, Employee Relations, Human Resources, and
Customer Interface

Accountable for Service performance

Consulted about Recommendations for service changes, new contract scope items

Informed of Changes to service, schedules, and policies
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The assistant operations manager is responsible for the quality of daily service and
serves as a liaison to passengers, clients, and community members. This position
controls the daily operation of the service, in compliance with the City/County and MV
policy and procedures, under the leadership of the general manager.

This position is key to effectively managing customer relations and ensures service
meets the City/County passengers’ expectations. To this end, the operations manager
makes certain all employees understand their roles and responsibilities, can do their
jobs, and are highly motivated.

The assistant operations manager oversees live day operations, including the
management of reservations, dispatch, road supervision, and operators. They
coordinate closely with the maintenance manager to ensure equipment availability and
response to any fleet issues.

The assistant operations manager monitors and evaluates operational activities such as
system on-time performance, customer complaints, road calls/service disruptions, and
other operation-related functions.

Fleet Maintenance Coordinator

Department Maintenance

Reports to Operations Manager

Number Proposed 1FT

Ensuring the safe and effective operation of the City/County

Responsible for vehicles to protect and maximize the useful life of the fleet

Maintaining vehicles, facility, and overseeing the process of

Accountable for . .
maintenance record keeping

Compliance with all OEM, the City/County, and MV standards of

Consulted about .
safety, operation, and appearance

Informed of Changes to daily pull out vehicle needs

The fleet maintenance coordinator’s primary duty is to ensure the safe and effective
operation of the City/County fleet in compliance with all OEM, the City/County, and MV
standards. This position coordinates and oversees all scheduled and unscheduled
maintenance inspections and repairs. They work closely with dispatch to maximize fleet
availability, especially during service demand peaks.

This position monitors all fleet, equipment, and facility maintenance activities — those
performed both in house and those contracted with outside vendors. They coordinate
with equipment manufacturers regarding warranty issues and specialized training needs.

The fleet maintenance coordinator will be proficient in the MPWEB; they monitor work
orders and parts inventory in this system, ensuring that we complete all scheduled work
on time. They hold responsibility for all service workers.
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Road Supervisor/Safety Trainer

Department Operations
Reports to Assistant Operations Manager
Number Proposed 1FT

Responsible for

Operator evaluation, operator mentorship, on-road
accident/incident response, site evaluations and coordination with
staff at major trip generators, scheduling of all operator training,
retraining, testing, maintaining employee training records, ensure
license and certifications are current, and leads retraining as
needed

Accountable for

Completion of on-road evaluation and incident response/reporting
and fully training vehicle operator team and retaining updated
licenses and certifications

Consulted about

Operator training, course of study, and content. Trends in operator
performance and required coaching.

Informed of

Changes in road incidents response procedures and changes to
training regulations, policies, and contract training requirements

The road supervisor/safety trainer monitors the safe and efficient operation of all
vehicles in the field and ensures high-quality service and trainer is responsible for the
training and monitoring of new vehicle operators. They perform operator evaluations to
confirm that all operators are safely operating service and exhibiting outstanding
customer care. As needed, they provide system information to passengers.

Dispatchers send the road supervisor to the scene of any breakdowns, incidents,
accidents, or other disruptions to support the expedient resolution of the issue. They
perform incident investigations, and they perform incident preventability determination.

Based on their observations in the field, the road supervisor makes recommendations for
coaching or retraining based on individual events or system trends. They respectfully
enforce the City/County policies and procedures for operators as well as passengers.

This individual trains operators in vehicle operation, customer service, safety, and all
City, County, and MV policy and procedure. Safety trainers are responsible for
monitoring and evaluating all trainees as they progress through the program.

The road supervisor/safety trainer serves as a mentor to new trainees, and they conduct
follow-up ride checks throughout the new operator’s probationary period.

Dispatcher
Department Operations
Reports to Assistant Operations Manager
Number Proposed 2FTand 2 PT

Responsible for

Managing all operator duties, service reliability, on-time
performance, response to on-road incidents.

Accountable for

Assessing fitness for duty, unplanned changes that affect
performance, such as route detours and heavy traffic
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Consulted about Operator absences, changes to routes start and end times
Vehicle exchanges, maintenance pull, and submission of defects
Informed of noted on DVI form, service reliability, on-time performance,
response to on-road incidents.

The dispatcher directs all on-road operations that occur from daily pullout to return-to-
yard. They coordinate with vehicle operators while in service to monitor operations
status, mitigate delays, and assist in resolving service disruptions.

The dispatcher manages operator check in and check out, including report times, vehicle
assignments, distribution of bulletins, and on-time pullouts. They are fully trained in
reasonable suspicion and is responsible for assessing operators in fithess for duty. As
needed, the dispatcher coordinates extraboard operators if an operator does not report
on time. They also work with the maintenance team to coordinate vehicle exchanges,
maintenance pulls, and submission of vehicle inspection/defect forms.

Throughout the service day, the dispatcher manages routes, moving trips to mitigate
service challenges, meet demand, and ensure schedule adherence. The dispatcher
monitors routes for schedule adherence. They monitor service delivery via radio/real-
time GPS, working closely with operators and road supervisors to efficiently respond to
service needs, including accidents and onboard emergencies.

Vehicle Service Worker

Department Maintenance

Reports to Fleet Maintenance Coordinator

Number Proposed 1FT

Responsible for Fleet cleaning and fueling

Accountable for Fleet appearance

Consulted about The condition of the fleet

Informed of Changes to cleaning schedule and activities

The vehicle service worker makes certain the City/County fleet is cleaned to the
specifications outlined in the RFP. This position works primarily at night in assembly-line
fashion, preparing the fleet for the next day.

The vehicle service worker completes minor graffiti removal maintains and seat
upholstery repair. They perform preliminary vehicle inspections; checks various fluids,
including the oil, water, and fuel levels, and inspect the hoses, belts, batteries, and
similar equipment.

Wages and Benefits

MV is pleased to offer the following compensation package to its team.
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Operator Wage Scale
Operator Seniority  Year 1 Year 2 Year 3 Year 4 Year 5 ‘
Training $17.20 $17.54 $17.89 $18.25 $18.62
1year $18.17 $18.53 $18.90 $19.28 $19.67
2 years $19.21 $19.59 $19.99 $20.39 $20.79
3 years $20.28 $20.69 $21.10 $21.52 $21.95
4years $20.28 $20.69 $21.10 $21.52 $21.95
5years $20.28 $20.69 $21.10 $21.52 $21.95
6 years $21.41 $21.84 $22.27 $22.72 $23.17
7 years $21.41 $21.84 $22.27 $22.72 $23.17
8 years $22.59 $23.04 $23.50 $23.97 $24.45
9 years $22.59 $23.04 $23.50 $23.97 $24.45
10 years $22.59 $23.04 $23.50 $23.97 $24.45
Non-Operator Wage Scale
Job Title Hourly Wage Job Title Hourly Wage
Operations Manager CONFIDENTIAL Road Supervisor/Safety $20.28
Trainer
Assistant Operations Manager CONFIDENTIAL Dispatcher $21.44
Fleet Maintenance $16.50 Vehicle Service Worker $15.00
Coordinator

Benefits Package

All full-time employees (35+ scheduled hours per week) can participate in the following
=2 benefits programs. Employees shall qualify for the group medical, dental, and vision
insurance coverage in accordance with the terms of the Patient Protection and
Affordable Care Act (PPACA).

E e« Vacation Pay: MV will honor all existing drivers’ level of vacation. Employees new to
the system will receive 40 hours during the first year, 80 hours after three years and
120 hours after six years.

e Medical & Dental Insurance: MV will offer medical and dental insurance to qualified
employees. Each plan has dependent coverage available. Current employees with
medical insurance will have no waiting period to avoid disruption in coverage.
Employees who do not choose to enroll in the medical benefits will receive $400 in
lieu of participating in the benefits program.

e Flexible Spending Accounts (Health Care FSA and Dependent Care FSA):
These programs allow employees to put aside pre-tax money to pay for childcare or
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DocuSign Envelope ID: 07E9E567-9B91-4C05-A342-585FBCD2D042

OPERATION OF CITY OF SANDY TRANSIT OPERATION SERVICES m

(==

SANDY AREA METRO

eldercare expenses while employees work, and to pay for qualifying out-of-pocket
medical expenses (such as copays and other covered items). Employees are eligible
to participate in both plans on their normal benefits eligibility date.

Employee Assistance Program: MV offers confidential counseling services at no
cost for employees and family members (3 in-person sessions per incident per year).
There is a 24/7 resource and referral line for counseling, financial assistance, legal
problems, and many other issues.

Life and AD& D Insurance: In addition to its health insurance plan offerings, MV
also offers company-sponsored supplemental life insurance and Accidental Death &
Dismemberment (AD&D) insurance plans through Securian Life Insurance Company.
The supplemental life insurance plan is available to employees, their
spouse/domestic partner, and their children. The AD&D insurance plan is available to
employees.

Holiday Pay: Six paid holidays are offered for full-time employees. Employees hired
from the existing contractor will receive this benefit from day one.

401 (k): All employees are eligible to participate in MV’'s 401(k) retirement program,
where MV may offer a percentage match on each employee’s first 6 percent of
contribution per payroll. Should the employees choose to be bargained in the future,
MV may offer a percentage match on each employee’s first 8 percent of contribution
per payroll.

Delivering Rural Transportation Services

MV offers effective solutions in passenger transportation to cities, counties,
transit agencies, and private companies. Its breadth of experience encompasses
fixed route, flex route, shuttle service, commuter service, as well as disabled
transportation/paratransit, demand response, brokerage and call center service,
and non-emergency Medicaid transportation (NEMT/NET). Most of MV's
operations include the provision of ancillary services, including bus maintenance,
trip reservations, and scheduling/call center, operator training, transit technology,
and support, facility management and maintenance, among many other services
common to transit contracts.

MV'’s experience delivering rural transportation services across the United States
is extensive. Within the State of Oregon, MV is the provider for Canby Area
Transit (CAT) and Salem-Keizer Transit in Salem.

MV operates numerous other rural services throughout the U.S., including in
Barstow, CA, Milton Freewater, WA, Alturas, CA, and Show Low, AZ. Those
customers with operations, most like those of the City of Sandy, are listed as
references.
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Scheduling and Dispatching Transportation
Services

In addition to its experience managing and operating reservations, scheduling,
and dispatch in nearly all its paratransit contracts, MV provides reservations,
dispatch, and scheduling call center services for some of the most complex
systems in the nation. Working with customers to redesign call center functions,
MV has delivered innovation and improvement to these paratransit services.

Knowledge of Federal and State Requirements

Compliance with Regulatory Agencies

MV complies with all Federal, State and Local Safety Environmental Laws,
Regulations, Rules, Codes and Orders required of its contracts and locations.
MV will coordinate periodic external audits that may be required by these
governing agencies. MV has a superior record with these types of audits and
welcomes their visits.

MV also complies with each state’s individual needs explicitly relating to
environmental regulations regarding air, water and noise pollution, and
hazardous materials regulations.

In addition, the following federal agencies may conduct periodic audits:

e The Department of Transportation (DOT) issues regulations affecting
transit operations, including those related to the Americans with Disabilities
Act (ADA) and drug/alcohol testing of employees.

e The Federal Transit Authority (FTA), a DOT agency that is responsible for
federal funding (capital and operating) of transit authorities and oversight of
those expenditures. The FTA also compiles safety data on all transit
agencies.

e The Federal Motor Carrier Safety Administration (FMCSA), a DOT
regulatory agency that is responsible for disseminating carrier safety
standards and has oversight of interstate carrier safety.

e The Occupational Safety and Health Administration (OSHA) develops
and enforces federal regulations related to workplace safety, including
maintenance shops, offices, and field activities. MV is regulated by OSHA
and is required to follow OSHA guidelines and all standards incorporated by
reference in the Code of Federal Regulations.
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 The Environmental Protection Agency (EPA) develops and enforces
federal regulation related to air, water and noise pollution, and hazardous
materials regulation.

ADA Compliance

ADA compliance is a critical component of MV’s operator training program and
ensures that the Company'’s operations are ADA compliant. During training,
operators receive an overview of various disabilities as defined by the ADA, as
well as an understanding of the law’s requirements. Training also includes
practical instruction on how to assist and secure passengers in mobility devices
to ensure their safety and comfort.

ADA compliance also is upheld through MV’s safety and maintenance programs.
As part of MV’s safety awareness efforts, employees must attend a monthly
safety meeting, during which they receive refresher training in safety topics,
which includes assisting passengers with disabilities and the safe securement of
mobility devices. Mobility device lifts are cycled and inspected during each pre-
trip inspection, and thoroughly inspected at each preventive maintenance
inspection to ensure the safety of MV’s mobility-disabled passengers.

Further, compliance with the provisions of this relevant law by all MV employees
is monitored and enforced by the Company’s legal and human resources teams.

Drug and Alcohol Testing Program

MV has a Zero Tolerance Drug and Alcohol Policy and Substance Abuse
Program that complies with both FTA and DOT standards of compliance. This
program integrates three critical components in the implementation of this
program:

Prevention Detection, Treg;n;ent
through deterrence o
education and | Oppolr%urnltles
and training /| enforcement

y rehabilitation

The Policy

Drug and Alcohol Policy comprises the following four activities:
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o Take appropriate action to assure that employees are not impaired in their
ability to perform assigned duties in a safe, productive, and healthy manner;

e Foster and maintain a drug and alcohol — free environment for all employees
and patrons;

e Prohibit the unlawful manufacture, distribution, dispensing, possession, or
use of controlled substances;

e Encourage employees to voluntarily seek professional assistance whenever
personal problems, including alcohol or drug use, may adversely affect their
ability to perform their assigned duties.

The Program

Every MV employee is subject to four drug and alcohol screening types, pursuant
to their employment category (safety-sensitive versus not safety-sensitive).
Please note that under MV's Zero Tolerance Drug and Alcohol Testing Program,
a positive screen or refusal to be tested under these conditions results in
termination of employment.

Testing Types

« All job candidates considered for hiring are required to successfully

complete and pass a pre-employment drug screen prior to receiving an
offer of employment. Failure to submit to testing, or a positive screen,
results in the denial of employment.

Pre-Employment

« All safety sensitive employees are automatically entered into the
Random ; .
company pool for random testing pursuant to FTA regulations.

a *We conduct DOT post-accident drug and alcohol testing immediately

following an on road incident meeting FTA/DOT criteria. Any employee
involved in the incident or accident is subject to testing. If the accident
does not meet the FTA/FMCSA testing criteria, MV reserves the right
to test any safety sensitive employee regardless of the severity of the
incident.

Post-Accident -<

* Employees are subject to reasonable suspicion testing if significant
and observable changes in their performance, appearance, behavior,
speech, etc. provide reasonable suspicion of the influence of alcohol/
drugs. All frontline personnel are observed by supervisory personnel
who are certified as having completed the DOT Supervisor’'s Class in
Reasonable Suspicion Training in Drug and Alcohol.

Leadership

Our Zero Tolerance Drug and Alcohol Testing Program is managed by the Senior
Director for H/R Drug and Alcohol Compliance, Cristina Pereira. She works
closely with MV's local operations and representatives of the FTA and DOT to
confirm that our policy and program is up to date and compliant with all
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regulatory requirements. Cristina and her team process all test results and
communicate the outcomes to our local management team.

Partnerships

We work with Alere™ Toxicology for all laboratory services and Dr. Stephen
Kracht, M.D., D.O., who serves as the Medical Review Officer conducting MRO
services for our company. All random screens are managed using the
MYeScreen technology, which provides a computer-generated selection process
program that randomly selects employees for testing without bias or
discrimination. Assignments are available on the first of each month to begin
performing testing immediately.

Locally we use local occupational health clinics to perform the urine and breath
alcohol collections for testing. For substance abuse professional services, we
partner with American Substance Abuse Professionals (ASAP) for referrals.

Training

Once hired, all MV employees receive FTA-compliant training that outlines MV'’s
Zero Tolerance program. Drug and alcohol testing procedures are addressed as
part of initial employee training and annual refresher training. As required by the
FTA, initial training includes at minimum 60 minutes of training on the effects and
consequences of prohibited drug use on personal health, safety, and the work
environment, and on the signs and symptoms that may indicate prohibited drug
use.

All supervisors and personnel authorized to make reasonable suspicion
determinations receive additional training on the indicators of drug and alcohol
use. This includes training in the following areas

 REACT Reasonable Suspicion Decision Training Manual
e MV’s 10 Steps to Successful Reasonable Suspicion Testing Checklist
¢ MV’s Reasonable Suspicion Determination Form

 MV’s Reasonable Suspicion Testing Interview Procedures Quick Tutorial

Program Updates

We recognize the importance of remaining compliant and up to date with all
regulatory program changes. Effective January 1, 2018, MV has updated its drug
and alcohol program to align with the US DOT revisions to 49 CFR Part 40,
Procedures for Transportation Workplace Drug & Alcohol Testing to reflect the
following changes:
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e Opiates are reclassified as opioids and now include hydrocodone,
hydromorphone, oxycodone, and oxymorphone in addition to codeine,
morphine, and 6-acetylmorphine (heroin) and their brand names.

e Testing analytes have been revised.

* A positive screen for amphetamines/methamphetamines or THC (marijuana
metabolite); the MRO will have the authority to conduct further testing.

e The MRO must now provide employees with up to five days after reporting
the verified negative result to have the prescribing physician contact the MRO
to determine if the medications can be changed to one that does not make
the employee medically unqualified or that does not pose a significant safety
risk before reporting the “safety concern” to MV.

Audits

MV has completed each FTA audit to which we have been subjected
successfully.

Data Reporting

MV supplies NTD data to its clients and assists in the compilation of these
reports. While the Federal Transit Administration (FTA) prohibits private
contractors from directly reporting data to the NTD Database on behalf of FTA-
funded transit agencies, MV'’s local operations teams assist in the collection and
summarization of all required data.

MV follows the trip sampling methodology and forms, according to the guidelines
of the NTD Reporting Manual, including FTA Circular 2710-1A. Compliance with
FTA uniform accounting standards and NTD reporting systems is a key element
of MV’s U.S. federally funded operations.

MV will fully cooperate with the City/County in the collection and reporting of all
FTA ridership, operating, safety, and financial information. The information
collected and summarized for the City/County’s NTD reports will be maintained
as required.

The operations manager will be responsible for meeting the sampling, collection,
verification, and reporting requirements for the City/County’s NTD reporting. This
individual will be supported by the MV corporate staff described above and will
avail themselves to the City/County’s guidance, as well as FTA seminars on NTD
reporting and other support available from the FTA website.

The operations manager will conduct sample trip data collection, with support
from the operations managers and service supervisors. This information is
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compiled for the following NTD modules: basic, financial, and service. MV's
vehicle operators will only occasionally be required to conduct sample data
collection and then only on the routes with the lowest ridership.

Dispatchers will distribute and collect any required vehicle operator surveys;
vehicle operators will complete and submit any required operator surveys. The
maintenance manager will supply data for the Asset Module (fleet and facility
data). Finally, the operations manager will collect the required operational and
ridership data.

(==
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David Thorndike

General Manager

Mr. Thorndike is MV'’s proposed operations manager for the City of Sandy Transit Operations
Services.

Experience

General Manager, MV Transportation (Canby, OR)
2019 to Present

» Manages team of professionals to deliver two fixed routes and ten dial-a-ride routes daily

= Qversee payroll, client billing, and reports

= Deliver vehicle operator training to new employees and refresher training throughout the year to current
staff

= Oversee dispatch daily and point of contact for all safety policy infractions and investigations.

General Manager, MV Transportation (Tulare, CA)
2013 to 2019

» Managed all fixed route and paratransit service for the city of Tulare
= Handled all disciplines and supervised dispatch and road supervisor
= Reviewed all accident and incident reports and investigations

» Handled employee payroll and client billing.

= Supervised maintenance manager and his team.

» Managed all office staff and operations for this division.

Special Project Manager, MV Transportation (Various Locations)
= Assisted division that were having service issues | also served as interim General manager when needed
= To cover new divisions or when a GM was out on Vacation.

Senior Communications Operation Supervisor, Veolia Transportation (Las Vegas, NV)
2004 to 2013

= Work as senior communication supervisor managing all fixed route operations and supervisors

= Oversee all fixed route operation with approximately 150 to 200 coaches on the road, 10 transit supervisors,
three dispatchers and one radio operator

» Handle all disciplines for night shift team and oversee all accident and incident investigation

» Manage on time performance coach deployment swaps and fills for down coaches

= Perform duties as transportation operation supervisor, managing the Las Vegas strip operations

= Manage all night shift pullouts and shift supervisors

= QOversee detours coach operators

= Work closely with the Regional Transportation Commission in training new transit supervisors

= Perform duties as coach operator

Manager, MRE (Las Vegas, NV)
2003 to 2004

= Supervised 45 card services employees in a call center

Resume, Page 1
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General Manager

Manager, Club Cal Neva (Reno, NV)
2000 to 2003

= Supervised all back of house staff and line cooks
» Implemented training course for new employees

Education and Training

= Supervisor training, training in employee counseling and disciplinary procedures and training in employee
evaluations

= U.S. Department of Transportation Courses:

» Reasonable Cause Substance Abuse Testing

» Threat Management and Emergency Response

= Fundamentals of Bus Collision Investigation

= Advanced Problems in Bus Collision Investigation

Emergency Management institute course 1S-00100

Emergency Management institute course 1S-00200

Emergency Management institute course 1S-00400

Center of Homeland Security course in Transit Terrorist Tools & Tactics

Resume, Page 2
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Assistant Operations Manager

Ms. Eichholz is MV's proposed assistant operations manager for the City of Sandy Transit Operations
Services.

Experience

Road Supervisor, MV Transportation, Inc. (Cary, OR)
2019 to Present

Directly supervised vehicle operators to ensure policy compliance

Communicated palicies, assignments and other job-related duties to vehicle operators

Reviewed vehicle reports and evaluated lock-out-tag-out for deficiencies

Assigned drivers and vehicles to routes

Conducted classes on driving in adverse weather, defensive driving, substance abuse, sexual
harassment, child abuse, and student management

= Instruct operators on the proper and safe use of wheelchair lifts including manual operations, applying
safety restraints on wheelchairs, as well as placement of wheelchairs on the bus

School Bus Driver, STA Transportation of America (Cary, OR)
2018 to Present

Adhered to establish schedule and route

Assisted students and focused on their safety

Transported Special Needs Students; securing wheelchairs, escorting & ensuring safety.
Performed vehicle inspections

Ensured proper maintenance of vehicle account records

Office Manager, Installer, Burton By Design, Inc. (City, State)
2003 to Present

= Performs office duties from answering phones, scheduling appointments, to AR and AP on QuickBooks
» Quote and bill for three companies
= Scheduling flights

Tax Professional, H & R Block (City, State)
2007 to 2008

= Preparation of personal and business taxes

Skills Tester, Idaho Department of Transportation (Boise, ID)
1997 to 2007

= Skills tested individuals for safe behavior for CDL and school bus endorsements

Child Care Professional, Self-Employed (Caldwell, ID)
2003 to 2006

» Provided childcare in the home for infants to 12 years.
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Assistant Operations Manager

Bus Driver, Trainer, Office Assistant, Caldwell Transportation (Caldwell, ID)
1997 to 2003

» Trained new vehicle operators to safely operate a school bus
» Prepared drivers for hazardous weather conditions
= Handled billing for the school district, employee records, and personnel records

Truck Driver, Bus Driver Trainer, Boise State University (Boise, ID)
1998 to 2001

= Responsible for keeping the truck clean inside and out and reporting maintenance problems
= Follows all safety regulations and always safely drive the truck

Truck Driver, Bookkeeper, Triple K Trucking, Inc. (Caldwell, ID)
1996 to 1999

Office manager that performed all office duties for a trucking firm

Dispatched

Helped load and unload trailers are needed

Maintained files, records, and routines needed to ensure the efficient operations
Responsible for keeping the truck clean inside and out and reporting maintenance problems
Follows all safety regulations and always safely drive the truck

Bookkeeper, Barrett Temp Services (Portland, OR)
1993 to 1995

= Bank reconciliation, accounts receivable/payables, wire transfers

= full accounting duties computerized and accounting books, depositing, closed out books for the end of
month

= prepared all information for the accountant,

= set-up new account customers,

Education and Training

Columbia College of Business (Portland, OR)
= Administrative Assistant/Accounting Certificate

Yuba College (Marysville, CA)
» Legal Secretary /Accounting Certificate

State of Idaho Department of Transportation
= State Skill Tester for CDL, A, B, C, and D licenses

State of Idaho Department of Education
= State Instructor for School Bus Trainers

Resume, Page 2
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3. Cost Proposal

Please find MV's completed Attachment A — Cost Proposal and Appendix B — Cost
Proposal following this section.

(==
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SECTION V
ATTACHMENTS

Attachment A
City of Sandy SAM
COST PROPOSAL
Based upon the estimated figures provided in Section 1.3 and Appendix B, indicate

the proposed costs for SAM Operations for the first year of service during said Contract.

A. Fixed Route and Commuter Service $ 781,366.05
B. Paratransit — Special Need Services $ 467,606.73
Cost per revenue hour $ 63.84 based on 36545 annual revenue hours.

Total cost per year $_1,245,093.18

Note: Pursuant to Addendum 1, cost per revenue hour is based on 19565 annual revenue hours.

Clackamas County MHX
COST PROPOSAL
Based upon the estimated figures provided in Section 1.3 and Appendix B, indicate
the proposed costs for MHX Operations for the first year of service during said Contract.
C. Fixed Route and Commuter Service $ 612,836.12

Cost per revenue hour $ 63.84 based on 9600 annual revenue hours.

Total cost per year $_612,836.12 :

MV Transportation, Inc.

Company Name Signature of Authorized Official
2711 N. Haskell Ave., Suite 1500 Dorothea DePrisco, Asst. Corporate Secretary
Address Name, Title of Authorized Official
(print or type)
Dallas TX 75204 April 1, 2020
City, State, Zip Date

214.490.2891
Phone

58
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Appendix B

COST PROPOSAL CITY OF SANDY

Service Description | Approx. Total contract cost, Total Annual Cost per Service
Service per revenue hour: (cost/hour x revenue hours)
Hours The hourly cost should
per year reflect all fixed and
variable costs involved in
providing service.
Year 1l Year 2 Year 1 Year 2
e o | o0 | $63.84 | $60.47 | $508,153.50 | $566,558.46
peviated commuter | 1570 | se384 | $60.47 | $100,224.24 | $94,930.20
Deviated Fixed Route 1300
SAM Shopper $63.84 $60.47 $82,988.22 $78,604.70
Demand-Response 4325 | ¢63.84 $60.47 | $276,095.44 | $261,511.78
SAM rides
Non-Emergency 3000
Medical (Elderly and $63.84 $60.47 | $191,511.29 | $181,395.45
Disabled)
Total Operation 19565
Contract Cost/Year $63.84 $60.47 $1 ,248,972.78 $1 ,1 83,000.67

COST PROPOSAL CLACKAMAS COUNTY

Service Descriptions Approx | Total Contract Cost, per Total Annual Cost per Service
Service | revenue hour: The hourly (cost/hour x revenue)
Hours | rate reflects all fixed and
variable costs involved in
providing service
Year 1 Year 2 Year 1 Year 2
Express Service (including 7800 | 563,84 $60.47 | $497,929.35 [$471,628.18
added winter service)
Villages Shuttle 1800 $63.84 $60.47 $114,906.77 ($108,837.27
Total Operation Contract 9600
Cost/Year $63.84 $60.47 $612,836.12 $580,465.45
MV Transportation, Inc. 37
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Supplemental Price Page

MV is offering the following estimated pricing for the options presented in its proposal.

Upon award, MV will validate technology requirements and projected usage prior to

presenting the City/County with firm fixed pricing for these options.

Technology One Time Cost Monthly Recurring Costs
Zonar $ 8,906.25 $ 1,207.50
Trapeze $ 5742331 $ 3,985.13
Ripple $ 7,843.39 $ 615.27
DriverMate $ 5,643.05 $ 295.10
Total $ 79,816.00 $ 85,919.00

CONFIDENTIAL
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4. References

Canby Area Transit, City of Canby (Canby, OR)

00 MV began operating Canby Area Transit (CAT) system in
..' ‘ A I 2011. This system comprises fixed route, general public dial-a-
ride, paratransit services, and weekday shopper shuttle

CANBY AREA TRANSIT services.

MV delivers service with a mixed fleet of 15 gas and diesel vehicles. MV provides
management, staff, and operations. The City provides vehicle maintenance.

MV is in its second term with the City of Canby.

Please contact Ms. Julie Wehling, transit director, at 503.266.4022 ext. 251 and
wehlingj@ci.canby.or.us as a reference for this contract.

Cherriots LIFT, Regional, and Shop and Ride
Services, Salem-Keizer Transit (Salem, OR)

MV operates paratransit, demand-responsive and fixed-route

L ]
services for Salem-Keizer Transit: C/Lerr[‘tr

SALEM-KEIZER TRANSIT

o LIFT ADA paratransit service is a curb-to-curb, shared-ride
transportation service available to eligible persons with disabilities who are unable to
use the fixed-route service. Service operates within the greater Salem-Keizer area
and complements the Cherriots fixed-route service. MV operates a fleet of 39 gas
and diesel vehicles, which is maintained by the client. MV began operating this
service in 2010.

e Regional service connects rural Marion and Polk Counties to Salem and other
communities in the greater Salem-Keizer area. Service operates on five fixed routes,
and two deviated fixed routes. MV operates a fleet of 15 gas, diesel, and hybrid
vehicles, which is maintained by the client. MV began operating this service in 2011.

¢ Shop and Ride is a shopper shuttle and demand-responsive service available to
seniors and persons with disabilities. MV delivers service with three cutaway
vehicles. MV began operating this service in 2012.

Please contact Mr. Allan Pollock, general manager and CEO at 530.910.3288 and
pollocka@cherriots.org as a reference for this contract.
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AnchorRIDES, Municipality of Anchorage
(Anchorage, AK)

Since 2007, MV has provided demand-responsive
transportation services for the Municipality of
Anchorage, Alaska. MV provides operations,
reservations, dispatch, and maintenance for this 50-
vehicle mixed fleet of vans and cutaways.

AnchorRIDES comprises complementary ADA
paratransit, Senior Transportation, Medicaid trips,
and other coordinated transportation services within
the Municipality for eligible users. Under the umbrella of AnchorRIDES, MV has also
provided the Eagle River Connect service since 2010. This weekday service combines
fixed-route service with dial-a-ride service for the general public and operates within the
Eagle River area and between Eagle River and East Anchorage.

MV uses the Trapeze PASS system, mobile data terminals, and a proprietary real-time
monitoring tool to manage on-road service delivery. MV also provides Agency Monitors,
which were designed specifically for this service. These monitors are posted at common
trip origins, destinations, and allows passengers and agency staff to monitor vehicle
arrival time without waiting outside in severe weather conditions.

MV also launched the Ticketless/Pass sales program in 2009 to create convenient,
prepaid fare options for passengers.

MV was successful in retaining this contract for a second term in 2012.

Please contact Mr. Kurt Hermes at 907.343.8402 and hermeskb@ci.anchorage.ak.us as
a reference for this contract.

(==
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Approach

The City of Sandy and the Clackamas
County Social Services currently manage
the Sandy Area Metro and the Mt. Hood
Express. Serving the area with fixed-route
service in Sandy and commuter service
between Sandy and Estacada, general
public demand-response service, and
non-emergency medical rides not within
city limits and the Mt. Hood Express commuter routes and point
deviated fixed routes, the City and the County are looking for a
contractor that can provide turnkey transit management of their
system.

Why MV

As detailed throughout this proposal, MV has the experience to

provide a turnkey experience to the City and County. While MV is a national company,
our roots guide the way we run our operations, as partnerships with our clients that
shape the service locally with support regionally and nationally.

As the City takes its first steps to define the Transit Master Plan, MV can offer continuity
of service during the changes that will come with growth. Part of that continuity includes:

MV’s proposal offers an operating plan that reinforces the importance of safety,
transparency, and professionalism for these services. MV’s proposal consists of the
following benefits to bring continued support to this plan:

o Comprehensive Operator Training: All new operators are AVATARFLEET
provided with 108.33 hours of MV'’s training; existing operators retained in their
current positions are provided refresher training as needed.

e Customer Service Training Program: All operators and staff receive transit-specific
customer service training. MV’s new, proprietary Platinum Connection Customer
Service training program focuses on the importance of positive passenger and
coworker relations and enforces professional passenger interactions.

e Drug and Alcohol Testing: A national FTA and DOT compliant, “Zero Tolerance”
drug and alcohol program that requires pre-employment, random, post-accident, and
reasonable suspicion testing.

e DriveCam Video Surveillance System: This on-vehicle camera lytx
system allows MV to monitor operator performance for better

i [ i i DriveCarr
service delivery and safety. MV works with DriveCam’s managed Hvea
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services team, which helps the local management.to remain focused on successful
service delivery. Should City/County in conjunction with your camera providers be
able to provide data to our analytics platform, MV would be able to remove the cost
associated with purchasing new DriveCam cameras.

e Mobileye: MV is pleased to introduce the Mobileye Collision
Avoidance System. Mobileye alerts operators to imminent collisions, ( Mo eve
including other vehicles, pedestrians, and other obstacles. This
system enhances the capabilities of the DriveCam system already in use for these
services.

MV would also like of offer the following technologies. For clarity we have provided
pricing for these technologies as optional.

e Zonar: By folding in Zonar technology, MV will streamline the daily Z@NAR
vehicle inspection and the maintenance work order process. Zonar
generates paperless, searchable manifests organized and saved by individual
vehicles. This brings the City precise data about their fleet and up-to-the-minute and
accurate data, resulting in a quicker resolution. MV has extensive experience with
this software and uses it in several high-profile systems, including North County
Transit District in Oceanside, California, Northwest Independent School District in
Dallas, Texas, and the Municipality of Anchorage in Anchorage, Alaska.

o Trapeze PASS: A powerful scheduling and dispatching tool
and standard for paratransit services across the country, ( i Trapeze"'
Trapeze PASS provides efficient, secure system to handle the
City's needs. The system can be tuned to the precise needs of the operating
environment, saving miles, time, and money.

Here for the journey

e TripSpark Ripple: This interactive voice response (IVR) technology provides
= inbound and outbound voice and SMS communications for passengers and

& caregivers. This easy to install and use software can reduce manual notifications by
a dispatcher and boasts fewer no shows and operator wait times when used.

e Trapeze DriverMate: This in-vehicle technology is a tablet-based MDT application
E for vehicle communications. The unit provides integrated navigational mapping,
automated vehicle location (AVL), and mobile data communication, keeping the
entire team connected and on route.

Q The City/County and MV should assess the cost and benefit associated with each
technology listed above. We also need to consider the investment City/County have
already made in certain technologies, the remaining useful life, and the ability to meet
your operational goals such as tracking on-time performance. MV'’s Professional
Services team could perform a software fit analysis to ensure City/County is selecting
solutions that best meet the requirements upon request.
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Experienced Leadership the City Can Trust

MV’s management teams fully represent MV’s mission statement. When Alex and
Feysan Lodde founded MV more than 40 years ago, they envisioned a company that
provided the freedom of mobility regardless of age or ability. Today, MV'’s proposed
Operations Manager, Mr. David Thorndike, and his Sandy-based team will work each
day to deliver service to the City in a manner true to MV's mission statement.

¢ Operations Manager David Thorndike will provide general oversite of the operation
and run most of the required reports the City requires. He has more than 15 years of
transit leadership experience and will provide excellent guidance and apprenticeship
to the proposed assistant general manager.

e Onsite oversite guided by safety, proposed Assistant General Manager Karen
Eichholz will lead the team from the City’s Sandy location. Her experience as a road
supervisor and vehicle operator gives her a unique perspective on the daily
challenges of the operations team.

Moving Forward with MV

MV offers safe, reliable, cost-effective, and sustainable transportation. The company’s
proposal provides an overview of the company, its history, in-depth experience in
passenger transportation, support services, professional training, and safety programs,
stringent hiring practices, a preventive maintenance program, as well as employee
incentive programs.

a. Experience and Approach to Scheduling and
Dispatching Demand-Response Service

Telephones will be staffed by dispatchers available for reservations and
information calls from 8 a.m. to 5 p.m. every weekday. MV will continue the use
of the voice mail system to record any reservations requests outside of these
business hours and on specified holidays.

Dispatchers answer calls in the order they are received and with the same
standard greeting: “Sandy
Area Metro, how may |
help you?” All dispatchers
must attend MV’s
proprietary four-hour
customer service training
program.
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Trip Reservations

If the customer is interested in making a trip reservation, the dispatcher asks
them for their name and confirms their eligibility to use the service in Easy Rides.
If the trip request can be accommodated, trip details, including pick up times, are
confirmed with the passenger and documented. The dispatcher also inquiries
about any special assistance needed, such as carrying bags. This information is
included in the comment section of the manifest so the operator may aid within
the program policies.

If the trip cannot be scheduled at the exact time requested, the dispatcher
attempts to negotiate a trip within one hour of the originally requested time.

Rarely, if the trip cannot be successfully negotiated, the dispatcher documents
the trip as a denial pursuant to ADA regulations and offers the passenger the
opportunity to be placed on a standby list. At the end of each call, the customer is
thanked for their business.

Subscription Trips: Subscription trips are provided pursuant to ADA regulation
and SAM service policy regarding the maximum allowable percentage of
subscription trips. Dispatch staff reviews subscription service monthly to confirm
MV does not exceed service requirements. MV can provide SAM with a list of
subscription service pick-ups and drop-offs, their schedule, and productivity.

Trip Changes and Cancellations: If the customer is requesting a same-day trip
change or cancellation, the dispatcher looks up the trip information in Easy Rides
and initiates the change. Once the change is complete and confirmed, the
dispatch notifies the operator of any changes to the manifest, including trip
cancellations.

Where’'s My Ride: At times, passengers may call with a “where’s my ride”
request. When the dispatcher receives these calls, they radio the operator and
request a route update regarding the location and expected time of arrival to the
pickup point.

Operator Check-In

Each morning, the opening dispatcher ensures that all routes are assigned. As
each operator arrives, the dispatcher confirms that they are in proper uniform, fit
for duty, have all appropriate identification (operator’s licenses and medical card),
and then documents their arrival time on the service log. Each operator receives
their bus assignment, manifest (for paratransit), and any instructions regarding
detours or other pertinent service information. They must then check for any
memos, policy updates, or service changes before going to their vehicle. All
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employees synchronize their watches with the clock in dispatch prior to starting
service.

Each operator is given a report-to-work time that provides ample time for check-
in and vehicle inspection/preparation.

Dispatching and On-Road Procedures

Dispatchers continually track vehicle status throughout the service day. On the
fixed-route services, once the operator arrives at their first stop and all
passengers have boarded, the operator proceeds to the next stop at the
scheduled departure time. MV’s dispatch team continually monitors service
delivery to resolve any issues that arise quickly.

For the paratransit services, the operator radios into dispatch as passengers are
picked up and dropped off. The dispatcher updates the route in Easy Rides in
real-time, allowing MV to monitor service and prevent service delays proactively.
If the passenger does not appear, the operator requests that the dispatcher call
the passenger. If the passenger does not arrive within 5 minutes after the
scheduled pick-up time has passed, the dispatcher authorizes a no show and
documents the event and instructs the operator to move to the next stop.

Mobility Device Securement

The proper securement of passengers in mobility devices is reinforced
throughout an operator’s career. All MV locations require operators to undergo
mobility device recertification bi-annually.

Operators always request the passenger’s permission before touching or moving
their mobility device. They communicate with the passenger throughout the
boarding and securement process, making clear what they wish to do, before
taking any action.

When a passenger in a mobility device is ready to board, the operator confirms
the vehicle is in the park position, engages the parking brake, and powers on the
lift. Ensuring the mobility device area is free of hazards and ready for the
passenger and exits the vehicle with the lap/posey belt in hand. The operator
then opens and deploys the wheelchair lift.

The operator introduces themselves to the passenger at eye level and confirms it
is the correct passenger. They then request permission to inspect the mobility
device brakes to ensure they are in good working condition. (If the brakes are not
in good working condition, the operator brings the issue to the attention of the
passenger and makes a note on the manifest.)
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With the passenger’s permission, the operator then secures the lap belt on the
passenger. If the passenger refuses the lap belt/restraint, the operator is required
to notify dispatch.

Once secured, the operator notifies the passenger they are about to move them.
The operator then backs the mobility device onto the lift. If the device is electric,
the operator turns off the power; if it is manual, the operator locks the brakes.
The operator then informs the passenger they are about to move the lift and
engages the lift.

On the vehicle, the operator backs the passenger into the wheelchair seating
location and secures the mobility device with a four-point tie-down and then
secures the passenger using a lap and shoulder harness. If the passenger
refuses the lap/shoulder harness, the operator notifies dispatch and activates
DriveCam to record refusal on camera.

Upon securing the passenger and the mobility device, the operator gently moves
the mobility device to confirm it is secured and tight. They then stow the lift and
close the door. They return to the operator’s seat and power off the lift.

Return to Yard

Upon completion of the route, if there was not time between routes, the operator
fuels the vehicle in preparation for the next service day. Once they return to the
yard, the operator notifies the dispatcher via radio, who then documents the
return time. The operator completes a post-trip vehicle inspection, tidies up the
vehicle, and returns their keys and completed manifest to the dispatcher. The
dispatcher documents the operator’s end time on the service log and reviews the
manifest for completeness.

Manifest data is used to complete monthly invoices and reporting. Operations
Manager David Thorndike reviews it prior to submission to the City.
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Description of Driver Hiring and Training Program,
Supervision and Performance Monitoring; Ability to
Hire and Retain Additional Drivers as Needed

Recruitment and Hiring

Recruitment: MV uses industry publications and several online resources to
attract qualified applicants. This approach maximizes the company’s exposure to
talent within the industry and like industries. MV has a strategic partnership with

CareerBuilder.com, with which e o
. - A Y i e
the company’s postings are S APTA= AMERICAN C a.! t%f"hlllmer
i i > PUBLIC
auto.matlc.:ally I|nI.<ed to more than —s I i Llnked
50 diversity postings. The ASSOCIATION

: /e,
company also uses the services '
of other online job posting sites, Mnss TRA"S" IQQ&?.Q

posts open positions to .. ez -
. i @ craigslist
America’s Job Exchange and TT TransitTalent.com L

local publications, and attend ] i
publications, and attends @ monster ZipRecruiter
local job fairs.

Once MV garners a strong applicant pool through aggressive recruiting, it begins
the process of finding team members who will provide safe, timely excellent
passenger experience to SAM and MHX passengers.

Hiring Process: All MV SAM and MHX employees are required to undergo MV'’s
gualifications process prior to employment. All candidates considered for hire are
screened for criminal and driving offenses and will meet all Metropolitan Council
requirements. All criminal convictions and motor vehicle reports are reviewed and
assessed based on the Equal Employment Opportunity Commission (EEOC)
guidelines. If the background check reveals adverse information, such as a
felony, MV’s qualifications team will initiate an individual assessment. The
applicant will receive a pre-adverse letter, along with a copy of their background
reports. The applicant can contest their background reports within ten business
days.

Hiring Division Qualifications

Candidate Manager Deparment
 Application  Application *Background
Completed Reviewed Checks

The company requires all applicants for safety-sensitive positions to undergo
medical examinations and pre-employment drug testing. Throughout their career,
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drivers are subject to pre-employment, post-accident, random, and reasonable
suspicion drug and alcohol testing, pursuant to FTA regulations Part 655 and the
FMCSA regulations Part 382 (382 is only applicable to those contracts not
subject to FTA regulations). MV shall not permit any employee who refuses to
submit to such tests to perform or continue to perform any safety-sensitive
functions. Regardless if positions are needed for start-up or ongoing operations,
MV requires the same high standards for all possible employees and does not
deviate in hiring

Customer Service Training

MV is excited to present its
customer service program,
Platinum Connection Customer
Service (PCCS). Developed by
a cross-functional MV-
leadership team and led by its
Safety and Learning &
Development departments, the
principle is known as the
Platinum Rule guides PCCS —
do unto others as THEY would
like to be treated.

During the transition period, MV administers this training to its employees. It is
essential that every single employee across all departments receives this
training; this ensures that each MV employee is working from the same playbook.

PCCS is a 4-hour, facilitator-led course that focuses on MV'’s vision of customer
service and on how MV employees connect with customers. MV has a broad
definition of the customer, and it is important that the training defines this term: “A
Customer is anyone who depends on you, whether it is your co-workers, clients
or your passengers.”

This program teaches employees how to make customer-centric, solution-
focused choices with a focus on personal responsibility. This interactive program
will use video examples of customer service situations to guide participant
discussion. Then the learning is locked in with engaging facilitator-led activities to
enable participants to practice their customer service skills.

The program will build on the following questions:
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Why does this matter to me?

* These skills makes your job easier and improve your work life
satisfaction.

What is PCCS?

* A customer-centric, solutions-focused approach to connecting
with customers based on the platinum rule.

How do | provide PCCS to my customers?

* By treating customers as they want to be treated.

How do | treat my customers as they want to be

treated?

* We use A.C.E. to help participants remember the strategies.

» A= Attitude (self-awareness, awareness of customer
expectations)

» C= Choice (Communication- verbal and non-verbal, conflict
management)

« E= Empathy (putting yourself in someone else’s shoes)

PCCS is incorporated into the Monthly Safety Meetings to keep customer service
top of mind because treating our customers well is an important piece in creating
a safe environment.

Vehicle Operator Training

MV’s training ensures consistent and thorough training for all new operators. Its
module-based format offers trainers the necessary flexibility to provide refresher
and/or abridged transition training or customize training to address specific areas
of concern. The sample operator development syllabus for fixed-route and
paratransit are included in the appendix.

Classroom Training: The instructor-led classroom training is based on an adult-
learning interactive training model and uses video training modules, which are
reinforced by the written training/study guide. Topics include safety, defensive
driving principles and techniques, hazards communication, security awareness,
employee policies and procedures, employee wellness, sexual harassment,
bloodborne pathogens, map reading, and on-road procedures. Employees must
pass with a score of 80 percent or higher to proceed to behind the wheel training.

Pre-Driving Skills: This section is designed to familiarize the student with the
larger size and spacing of commercial vehicles before driving the vehicle on the
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street, the pre-driving skills course training requires that all students learn the use
of multiple mirrors and vehicle controls. Securement and lift training, as well as
passenger loading, and unloading, are addressed.

Behind the Wheel Training and Customer Service: Behind the wheel (BTW)
training focuses on honing specific basic driving maneuvers and skills necessary
to ensure the safe operation of the vehicle under actual road operation. During
BTW training, the student puts into practice what they have learned in the
classroom and refines their driving skills with a certified trainer. During this
period, the student must demonstrate mastery of 26 specific defensive driving
and performance skills before graduation. Customer Service training is
imperative to the delivery of excellent service. The BTW training teaches
operators the operation of the bus but also speaks to the delivery of the

customer.

Observation: Observation training is provided and allows students to study the
proper way to handle a vehicle. Once a student has completed all pre-driving
skills and observation training, they begin driving the vehicle on the street with a

training instructor.

Cadet Training: After completion of the behind the wheel training, each trainee
is provided with in-service cadet training with a line trainer. Operators will operate

the vehicle and all onboard technology in service and interact with the

passengers on a practical level. During this period, the trainee is carefully
monitored and receives their final road and training evaluation.

Post-Training Testing and Remedial Training: Before a student is released
into service, they are closely monitored and receive a final road and training
evaluation. Recognizing that not every operator is one hundred percent ready to
enter revenue service after the base training program, MV offers remedial
training. During the cadetting period, any areas of needed retraining are identified
and administered based on this need.

(Defensive (System A (ADA ) (Sensitivity& A (Drug and A (Customer A
Driving - Security Compliance Passenger Alcohol Service
LLLC Awareness Training Assistance Policies and + Customer service
« The Four Driving « Ensuring the « ADA regulations + Practice and role- Procedures training program
Principles to safety and and the impact on playing sessions « MV's Zero focusing on an
Safety security of the the operation. to foster an Tolerance excellent
transit system « Wheelchair understanding of Substance Abuse passenger
through Securement: the challenges of Policy Experience
appropriate mobility device is navigating the
suspicion and safe|y secured. system.
reporting
. . / \L / . /. J \u J
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Dispatch Training

Dispatchers serve as the public interface for the operation. Members must be
knowledgeable regarding the service, are skilled in customer service techniques,
and are well versed in ADA requirements. The company provides training in
these areas:

Service Overview (5 Hours): Training begins with an introduction to MV and
SAM and MHX, followed by an overview of paratransit service and ADA
regulations. This includes a discussion of employee expectations, the City's
website, service hours, important phone numbers, and topics specific to assisting
persons with disabilities.

Customer Driven Service (4 Hours): MV’s proprietary customer service training
program by MV'’s learning and development team and is described in detail in the
above.

Ride-Along (3 Hours): To familiarize themselves with the service, passengers,
and the nuances of on-road operations, dispatchers participate in a ride-along.

Observation and Supervised Job Performance (6 Hours): Dispatchers
shadow a senior agent while on the job. During this mentorship training, these
team members observe their position’s duties in action. After the observation
period, dispatchers perform their job duties while under supervision.

New dispatchers are trained in the Easy Rides software through on the job
training. A new dispatcher shadows a senior dispatcher for two weeks.

Supervision and Performance Monitoring

Continuous on-road observations ensure positive service quality and strong
employee management. Road supervisors observe operators twice annually
(minimum) to identify retraining needs and evaluate their performance. Please
see MV's Operator Ride Check Form included in the appendix of the proposal.
Observed ride checks are on-board evaluations of an operator’'s customer
service and safety skills. Areas that are evaluated include safe vehicle operation
and professional passenger 3
interaction. Un-observed service
checks are random inspections
that assess operators’ driving
and safety skills from the road.
Mobility device securement spot
checks are on-vehicle reviews of
an operators’ ability to safely
and properly secure a mobility
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device. Further information regarding mobility device securement can be found in
Section Error! Reference source not found. — Scheduling and Dispatching
Transportation Services. Pullout inspections are unannounced and occur daily.

Plan for Operator Recruitment and Retention

During implementation, MV will thoroughly evaluate the current staffing and
service structures to identify the number of operators needed to perform this
contract. MV will fill most of the staffing positions with existing personnel, if
possible. Retaining as much of the current workforce as possible minimizes the
element of change for the system’s passenger during the service transition.
Please see section Error! Reference source not found.. Error! Reference
source not found. for further information on MV’s recruiting and selection
process. MV employs several strategies to reduce turnover in its local operations,
including competitive wage scaling, continued education, opportunities for
promotion, and employee recognition programs.

Maintaining Adequate Staffing Levels
Strategies to reduce turnover and increase team morale:

o Continued education: Bimonthly safety training was reinvested in, among
other training. Ongoing training improves job attractiveness, keeps
employees motivated and engaged, and demonstrates MV’s willingness to
invest in its employees

e Opportunities for promotion: MV is committed to promoting from within and
will maximize those opportunities as much as possible.

e Employee recognition programs: Those that demonstrated proficiency in
their jobs and those that set the standard for exemplary performance were
rewarded.

Description of What Measures Will Be Taken to
Serve Riders with Disabilities

The local team is trained in passenger handling techniques, and each must
attend sensitivity training prior to operating service. These trainings are refreshed
during safety meetings, and proper customer service and sensitivity techniques
are promoted in messaging and events.

MV’s ADA Sensitivity Training Program is tailored to each contract and
emphasizes courtesy, understanding, and the driver’s responsibility to serve all
passengers, regardless of background or disability. Practice and role-playing
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sessions are held with trainees to foster an experiential understanding of the
challenges of navigating the system as a visually impaired passenger or as one
who uses a mobility device.

Operator training includes the study of different types of disabilities and mobility
aids so that drivers properly learn how to handle each one professionally and
with utmost care. Training emphasizes how passengers in mobility devices
generally require a greater level of
time, attention, and sensitivity by the
operator. It explains how the proper
securement of the mobility device is
critical to providing a safe, enjoyable
ride for all passengers. To ensure
ongoing safety for all passengers,
training and monitoring in this area
W extends beyond the initial training

.~ period.

Description of Knowledge of Federal and State
Requirements

ADA compliance is a critical component of MV’s operator training program and
ensures that the Company’s operations are ADA compliant. During training,
operators receive an overview of various disabilities as defined by the ADA, as
well as an understanding of the law’s requirements. Training also includes
practical instruction on how to assist and secure passengers in mobility devices
to ensure their safety and comfort.

It is important to note more than 95 percent of MV’s contracts are with transit
systems funded by federal dollars and require that MV comply with regulatory
standards set forth by agencies such as the FTA, DOT, EPA, OSHA, NTSB,
among many other state and local authorities. MV is subject to audits,
inspections, records reviews, and reporting as part of its operations — and has an
exceptional record of compliance with regulatory agencies.

Methods Used to Ensure Service is Responsive to
Needs of Customers

Meeting the needs of the ridership is of up-most importance. MV continually
works to better the service through key performance indicators and hands-on
customer service training.
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To ensure service is responsive to the needs of the public, MV welcomes
feedback and take all comments, concerns, and commendations to see where
we can provide better service. Beyond our daily interactions from the ridership,
MV also follows a quality assurance program to ensure service is always
operating within contract parameters and MV’s expectations.

Quality Assurance Program

Our company’s organizational structure provides leadership and support to the
local team. This support structure confirms safe, professional, and efficient
service is delivered daily.

Company Executive Regional Local Areas of
Leadership Support Support Responsibilty

EVP of Fleet and Director of Local
Facilities Maintenance Maintenance
SVP of Safety Director of Safety Local Safety
President/ Chief Regional Vice Local
Operating Officer Presidents Management
Chief Human Directors of Labor
Chief Financial Directors of ;

E MV support structure
We offer our customers a cross-functional quality assurance (QA) program that
. promotes excellence throughout the operation. This program is summarized in
the table below. During the term of the contract, our team may adjust these
= inspections to accommodate the specific needs of your service, based on your

request and our experience in similar services.
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Description

Jeff Bane, Performance Metrics Semi- He reviews the performance of service to ensure
Senior Vice monthly adherence to company and customer standards.
President
Jeff Bane, Customer Satisfaction Quarterly  Senior Vice President Jeff Bane will meet (in
Senior Vice person or via telephone) with the City/County staff
President regularly to gauge satisfaction with the company’s
operations. These discussions offer an excellent
opportunity to discuss current challenges,
successes, and areas requiring improvement.
Jeff Bane, Audit Scheduling and As needed Senior Vice President Jeff Bane will work with the
Senior Vice Review regional team to establish a schedule of audits.
President He will review each audit upon completion and
work with the regional team to create and
complete an action plan when needed.
Jermaine Safety Audits Annual The safety audit is a full-day inspection of the
Johnson, operating facility in which the regional director
Director of ensures all safety elements are in place and
Safety performing as designed. The location is audited
for compliance with company and customer safety
policies, rules, regulations, standards, codes,
procedures and requirements. During this review,
all employee training files are reviewed for
compliance. All safety-related programs, issues,
awareness and reporting, are evaluated for
effectiveness and recommendation.
Zara Tariq, Safety Analytics Monthly Evaluate data from DriveCam system, produce
Safety Analyst reports and recommendations
Mark Shirley, Monthly Financial Monthly Together, Director of Finance Mark Shirley and
Director of Statement Review Call Jeff Bane, Senior Vice President, review the
Finance income statements and general ledger during

month-end close. This process confirms MV’s
books are accurate and align with budget
forecasts.

MV TRANSPORTATION,

f.  Methods Used for Handling Emergencies, Safety

and Security

MV'’s safety policies set forth operating guidelines that reduce workplace
accidents, incidents, and injuries. MV’s Safety Manual comprises more than 40
policies that address vehicle operations, regulatory compliance, maintenance
operations, MSDS/ hazardous materials, operational safety practices, and facility

emergency management.
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Furthermore, MV issues documented Safety Guidelines that outline safety-
related responsibilities for all safety, executive, and managerial/supervisory roles.
These guidelines additionally outline expectations regarding facility safety and
upkeep.

Safety Awareness

Safety Messages: Daily, a corporate-issued safety message, is published and
delivered to all MV locations. Each message is posted at the location.
Additionally, all meetings and conference calls must begin with a safety
message.

Safety Board: MV will provide a safety board in its operator break room. These
monitors display audience-tailored content throughout the day, delivering safety
messages, timely information, performance data, and important notifications from
MV’s clients.

Mandatory Safety Meetings: Safety meetings offer an opportunity to provide
refresher training and address timely topics. All employees must attend this two-
hour-long meeting bi-monthly on Saturdays. MV's safety department issues all
safety meeting agendas and addresses topics in fleet safety (for example,
defensive driving, wheelchair securement, adverse weather) and injury
prevention (for example, drug and alcohol, back safety, bloodborne pathogens,
and heat safety).

Motivational Awards and Incentives

Employee recognition and positive reinforcement is an integral part of a positive
work culture and employee relations program. MV ties this critical component of
its operation to safety and security by creating fun, safety-focused teambuilding
activities throughout the calendar year. Proposed Operations Manager David
Thorndike and Assistant Operations Manager Karen Eichholz will execute these
programs:

e “DriveCam Event-Free” contest: All operators participate in this monthly
pool. A vehicle operator without a DriveCam incident within the 30 days,
qualify to participate in a raffle to receive a gift certificate. The recipients are
also recognized during monthly safety meetings, and their name is displayed
on the company’s service excellence announcement board.

o Safety Challenges: Employees that complete 30 days without a work-related
injury are eligible to win prizes.

In addition, each MV location participates in MV’s company-wide programs:
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e The Katherine McClary Operator Award: This award recognizes MV’s
finest vehicle operators across the country. Qualifying operators must exhibit
safe and professional driving behavior, a positive work attitude, excellent
customer relationship skills, and a strong attendance record. Quarterly,
annual, regional, and national awards are presented and include cash prizes.

o Safety Pins and Patches: Operators are given safety pins and patches for
each year completed without a preventable accident or injury.

o« Safety Blitzes and Other Safety Events: MV’s local management team
hosts safety blitzes and other employee events to promote safety messages.

Emergency and Security Plans

MV has several plans and programs in place designed to mitigate risk and
provide a safe, healthy workplace. Each of these plans is available upon request:

o System Safety Program Plan (SSPP): To provide a superior level of safety
and minimize all risk, MV’s SSPP is maintained in accordance with the
standards of the American Public Transportation Association and the Federal
Transit Administration.

o System Security and Emergency Preparedness Plan (SSEPP): This set of
comprehensive security goals, objectives, and strategies maximize the
security of MV’s passengers, employees, and property. This planis a
blueprint for all security procedures.

e Continuity of Operations Plan (COOP): This plan template provides MV'’s
operations a base from where to develop its plan to ensure continuous
operations during an emergency. The COOP, which sets forth a concept of
operations, identifies essential functions and outlines three potential phases

== of the process: 1) Activation and Relocation, 2) Alternate Facility Operations,

and 3) Reconstitution.

o Emergency Action Plan: The EAP assists employees and management in
E making quality decisions during times of crisis, and to comply with the
Occupational Safety and Health Administration’s (OSHA) Standard for
Emergency Action Plans, 29 CFR 1910.38.

o e« Bloodborne Pathogen Exposure Control Plan: This plan provides the
guidance and training needed to protect employees against exposure to
bloodborne pathogens. This plan complies with the OSHA Bloodborne
Pathogen Standard, 29 CFR 1910.1030, to eliminate or minimize employee
occupational exposure to blood, certain other body fluids, or other potentially
infectious materials.
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o Additional Health and Safety Plans include: Fire Prevention Plan, Hearing
Conservation Program, Hazardous Communication Plan, Iliness Prevention
Plan, Heat lliness Prevention Plan, Lock Out-Tag Out, and Control of
Hazardous Energy Program

Methods Used to Monitor and Ensure Excellent
Customer Service

A strong customer service program begins with the consistency of service. The
company fosters this program with clear and ongoing communication; delivers
customer service with professionalism, empathy, and knowledge; and confirms it
with careful attention to feedback and frequent quality checks.

The SAM Coad of Conduct defines its service policies, which form passengers’
expectations for the service. Consistency with the City’s service guidelines is key
to meeting passengers’ expectations each day. Inconsistent service delivery —
whether it falls short of or exceeds service standards — will adversely influence
customer service.

When changes to service delivery are necessary, transparent and professional
communication is critical. By managing passengers’ expectations, MV provides
guality customer service in response to a delay, a detour, a road call, or other
service disruption.

To this end, each of MV’s City employees receives consistent training in service
delivery. Each MV employee will receive training in the City and County’s policies
and procedures, as well as an orientation to the system. Supplementing this
training is dedicated to customer service training for all employees. Operators
and office staff are required to take MV’s newly developed “Platinum Connection
Customer Service” training program, discussed in section Error! Reference
source not found.. Error! Reference source not found..

Finally, quality assurance audits, complaint analyses, and passenger feedback
sessions all provide g

opportunities to test MV'’s
processes against the
City/County’s standards.
These reviews identify where
MV'’s customer service
programs are working and
where new initiatives are
needed. These types of quality
checks ensure that customer
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service techniques remain fresh and effective.

Understanding the City and County’s Lead

The City/County sets the tone for its customer-focused service. MV will work
closely with the City/County and its staff to understand how and where its
customer-centered approach is most significant. MV ensures its employees

consistently mirror that approach in the operation.

Managing Customer Expectations

At times passengers call with “Where’s My Ride” inquires. MV’s dispatchers
follow a clear script to ensure consistency and service for each call.

MV trains dispatchers in dispatch management, reporting, and mapping tools,
which gives a stop-by-stop listing of the route. The dispatcher can select the stop
in question to pull up a map of where the vehicle is at that moment.

In the event of a potential no show, the dispatcher can notify the passenger of
the exact location of the bus (in the parking lot on the south side entrance of the

apartment complex).

Safety and Customer Service

Safety is a moral obligation and a
tenet of MV’s operating philosophy
—and it is the foundation of
excellent customer service. Before
anything, the service must be safe.
MV'’s safety plan is person-centric
and passenger focused and spans
all areas of the operation.

MV also understands the important
role it has in coordination and
emergency response. MV will work
collaboratively with local resources
and community leadership to
ensure safety and security
preparedness and coordination
within the greater community. The

Entire MV
Team:
Emergency
Preparedness
& Response

Unbiased
Third Party
Reviewers:
DriveCam

Trained
Operator:
Safe Vehicle
Operation

Dispatcher:
Fit for Duty
Checks

Passenger

Mechanic
Team:
Inspections &
Maintenance

Road
Supervisors:
Ride Checks

& Operator
Support

local team will also work to ensure all security documents and emergency
procedures are consistent and complementary to ensure the maximum response
and coverage if a security event, emergency, or other disaster occurs.
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Maintenance Operations and Customer Service

Recognizing the critical relationship between maintenance and customer service,
MV works to create a culture of service that extends to bus care. It is incumbent
on the fleet maintenance coordinator to support and maintain a vehicle fleet that
instills customer confidence and excellent service. Moreover, a well-maintained
vehicle is a great source of pride for the operator.

Preventive care remains pivotal to customer service-oriented fleet services; by
maximizing fleet availability and minimizing vehicle breakdowns, MV's
maintenance team supports a positive customer perception of safe and reliable
service.

Quality Assurance and Customer Service

MV’s management team will oversee daily activities and perform audits,
inspections, and analyses of MV’s operation. With the support of MV’s corporate
personnel, this team will monitor MV’s compliance with its contract with the
City/County in the functions of the operation. These include drug and alcohol
compliance, operator training, street supervision, on-road operations, customer
service, personnel administration, maintenance, safety, training, local
purchasing, and contract administration.

Developing Community Relationships

Building Relationships during the Transition Period

MV'’s team will work with the City/County to establish meaningful and productive
relationships within the community before service implementation. By creating a
Passenger Transition Committee comprising passengers, the City/County staff,
MV staff, community members, and/or advocacy groups, MV's team will
proactively manage any issues and challenges currently faced in the system and
immediately and positively influence service.

Operator Training and Community Participation

MV'’s operator training program emphasizes courtesy, understanding, and the
operator’s responsibility to serve all passengers, regardless of background or
disability. Core to this training is the involvement of representatives from the
community and local advocacy groups. Presentations from these community
members educate operators and provide real-life perspectives of living with
disabilities and the impact of paratransit on a person’s daily activities.
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MV augments passenger empathy training with the participation of advocacy
groups and passengers in company safety meetings. This community
involvement in ongoing training keeps information fresh and relevant.

Educating the Community about Public Transit

If the City/County desires, MV will host presentations and information sessions
about riding public transit. Potential places that could benefit from these sessions
include community colleges, shopping centers, and senior centers. These types
of meetings are an excellent way to manage passengers’ expectations regarding
service.

Educating the Public about Paratransit Services

As part of MV’s quality assurance efforts, Assistant Operations Manager Karen
Eichholz will host presentations and information sessions at major trip generating
facilities, such as adult daycare centers and senior centers, about what
paratransit is, who can ride, and why it is important. These types of meetings are
an excellent way to manage passengers’ expectations regarding service. For
example, making certain passengers understand that the service is a shared-ride
system and the parameters of the on-time window provide the necessary
guidelines of what a passenger can expect.

Interaction with Key Centers

MV will work with major trip generators to manage service to and from these
locations. These locations typically provide opportunities to maximize productivity
by way of group trips. Schedulers examine trip origins and try to create group
trips in high volume areas or from common trip generators. By establishing a
productive working relationship with these individuals, MV can create win-win
solutions for all primary stakeholders.

The Agency Monitor

MV'’s cloud-based agency monitor for paratransit displays upcoming trip arrivals
and departures, with expected times of arrival for each trip. This technology
supports customer-focused operations by managing passenger expectations
while allowing agency staff to accommodate their patients’ specific healthcare
needs (i.e., passengers minimize time outdoors / standing up waiting for their
bus).
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For larger agencies that are the destination and pickup for multiple trips, this tool
is of great value. Agency staff can prepare passengers for departure, based on
the order in which each bus is projected to arrive. This helps agency activities
remain organized while improving on-time performance of the route.

Inbound Passengers For: 01/17/14 Last Update 15:12:40

Name ComingFrom OnRoute/Veh Sched EstPick ActPick Destination EstArrival ActArrival
A . 1576 LATOUCHE ST 142/65104 0815 08:14 0810 ANMC DENTAL AND EYE CLINIC 09:10 09:06
I e 8621 KUSHTAKA CIR 116/65114 09:15 09:20 09:19  ANMC DENTAL AND EYE CLINIC 09:46 03:45
W e 601 E 15TH TER 116/656114  13:10 13:24 13:24 ANMC DENTAL AND EYE CLINIC 14:02 14:00

Qutbound Passengers
Name ComingFrom OnRoute/Veh Sched EstPick ActPick Destination EstArrival ActArrival
ANMC DENTAL AND EYE CLINIC -4 15:15 00:00 00:00 - 00:00 00:00
SR e ANMC DENTAL AND EYE CLINIC  140/65128  10:35 10:36  10:36 1576 LATOUCHE ST 11:15 11:12
S ANMC DENTAL AND EYE CLINIC ~ 113/65096  10:51 11:27  11:26 8621 KUSHTAKA CIR 11:40 11:37

Have a question? Please contacttechnical support at: IWeb Suppor.

h. Methods Used to Monitor and Ensure Service
Quality and Safety

MV’s organizational structure
supports ongoing quality controls
that confirm service is delivered in
a manner that is safe, professional,
efficient, and cost-effective. The
program starts with the local
operation, is audited and monitored
by the regional operations staff,
and is supported by the resources
and staff of a central corporate support operation.

wwwiMtHoodExpress.cam

l?l ‘

1.

As required, MV will track the following items to ensure it is meeting the
standards outlined by the City/County and the Company, including but not limited
. to on-time performance, productivity, customer complaints, service delays,
vehicle breakdowns, and safety issues.

E All MV’s locations are required to undergo periodic safety and maintenance
audits and inspections, including safety inspections, safety audits, and facility
: audits. These activities are performed monthly, semiannually, and annually by
= the operations manager, regional director of safety, and regional director of
maintenance, respectively.
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Optional Technology

Trapeze PASS (Cost Option)

Trapeze PASS is an advanced paratransit scheduling and dispatch system.
Using a single database solution, Trapeze is efficient, secure, and designed to
meet the specific needs of your service.

In addition to its powerful scheduling algorithm, intuitive user design, and real-
time communications, PASS offers extensive built-in reporting that augments the
system analyses required for future planning, delivery, and measurement of
service delivery.

The reservations component provides users with a full complement of tools to
ease the reservations process. Insightful passenger lookup screens, common trip
destinations, and other passenger detail supports optimal call times and
maximizes user productivity. Integrated with GIS mapping, Trapeze offers
precision in trip distances — geocoded pick up and drop off locations promote
superior accuracy in scheduling and monitoring route performance.

The dispatch component allows
users to monitor trip performance,
update routes by adding new

requests, moving trips from late BenefitS Of Trapeze
performing routes, and manage no

shows and late cancelations. When PASS

deployed with on-vehicle GPS

enabled devices (using the Trapeze e Proven routing algorithm that
MON add-on), dispatchers can maximizes efficiencies while

maintaining KPIs

e Allow users to configure
multiple service types (ADA,
same day programs, pilot

monitor each route in real-time. Any
updates (such as trip performs) are
immediately reflected in the trip

console; conversely, and the programs)

connected onboard device reflects  Modular design that adapts to
changes to routes (such as specific agency needs

cancelations). e Configurable parameters that
support operations in your

Among the many benefits of PASS, ) ; ]
unique operating environment

the most compelling is the users’
ability to tune the system to the
precise needs of the operating
environment. The system’s parameters provide ample opportunity for refining
efficiency; it gives administrators control to adjust extensive parameters for times
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relating to passenger loading and speed, based on days of the week, specific
traffic patterns within the service area, pick up and drop off locations and more.

Trapeze DriverMate (Cost Option)

DriverMate is a tablet-based MDT application that offers a sleek and efficient
option for vehicle communications. Operators receive trips on the unit’'s electronic
manifest, which updates as dispatchers make changes to the route. These units
provide integrated navigational mapping, automated vehicle location (AVL), and
mobile data communication.

DriverMate allows tablets to serve as fully functional mobile data terminals by
creating an interface
between the tablet device
and the Trapeze PASS
system. It enables
effective, real-time
communication between
the dispatch team and
operators in service.
Operator manifests are
transmitted from Trapeze

PASS to the tablet Itinerary Screen

through DriverMate, while

DriverMate relays GPS Location / Address .

data and trip status to

Trapeze — providing an Client Name

up-to-the-minute view of

. . Estimated ’

== service for dispatchers time to arrive

and management.

This system is fully ——

E integrated and eliminates SpiaeeType
the need for reconciliation

of paper; it captures and

transmits real-time data as the primary trip record and eliminates human error

o through data-driven communications.

PASS stores full GPS data records via integration with DriverMate. Operators
enter their vehicle mileage at the start and end of their route, and the system
tracks mileage as the vehicle is on the road. This integration enables extensive
data and system analysis of trip performance, which we perform in the ViewPoint
Business Intelligence system.
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Benefits of
DriverMate

e Seamless communications

between operator and dispatch

e Eliminates need for hardwired

units

e Easy to swap out in the event of

a tablet failure

e Stores up to 2 hours of data if

connection lost

TripSpark Ripple (Cost Option)

SANDY AREA METRO

DriverMate uses Verizon's 4G LTE
service, allowing for fast data
transfer of GPS AVL data, text
communication, and trip information.
The DriverMate solution paired with
SOTI MobiControl provides
redundancy in the GPS location,
locks down the Android OS for work-
related applications only, and
provides real-time support to the
operators. The system leverages
Google Maps for navigation,
providing turn-by-turn directions and
live traffic alerts and updates
throughout the day.

TripSpark’s Ripple application uses interactive voice response (IVR) technology
to provide inbound and outbound voice and SMS communications for
passengers and caregivers. Users can configure Ripple to send trip status
notifications with a night-before trip notification as well as imminent reminder
alerts. Passengers can access Ripple to make changes to their trips without
having to speak to an agent. This technology reduces pressure on the call

center, affording agents
additional time to support
passengers who require live
assistance.

Ripple is unparalleled in its
ease of implementation and
deployment; MV has deployed
this technology in as little as five
days. This cloud-based solution
works in concert with your
existing telephone system
without integration or
installation.

Benefits of
TripSpark Ripple

RFP NO. SAM2020

Reduced reservationist time,
as client notifications are
performed by IVR system
Fewer no shows and operator
wait times

Improved customer satisfaction
by providing accurate, timely
trip information; and
Accessible service 24 hours a
day
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Zonar Electronic Verified Inspection Reporting (Cost
Option)

MV will provide the Zonar Electronic Verified Inspection Reporting (EVIR) system
for the City/County fleet to help track service standards. This system complies
with all DOT, OSHA, and MSHA inspection requirements.

Zonar's patented EVIR® technology simplifies the pre- and post-trip inspection
process and eliminates paper reporting. Operators use an onboard tablet
computer to perform the inspection; RFID tags are placed on inspection zones to
prompt the operator to inspect specific components. Operators complete their
inspection on the tablet, digitally signs the inspection report, and the unit
transmits the inspection data to the Zonar Ground Control Software.

Our maintenance team receives instant
notification of defects upon submittal and
immediately determines whether to place the
vehicle out of service.

MV worked with Zonar to develop a standard
system export to Trapeze Equipment Asset
Management (T-EAM), which seamlessly imports
defect reports into T-EAM as a service request.

This solution also includes the Zonar V4
telematics system. This technology offers an
Intelligent Logging algorithm that senses all
vehicle activity. We use this system to monitor
vehicle movements, parking, and idling, as well as GPS tracking and speed.

MV is currently working with Zonar in the pilot integration between their
technology and our predictive analytics platform. Under this pilot, we are
testing how we can apply machine learning to predict future fleet failures

based on real-time fleet telematics.

MV uses Zonar in several locations to manage our fleet inspection process and
monitor vehicle performance. In Oceanside, we installed this system after we
assumed operations for the North County Transit District’s fixed-route and
paratransit system. As a result of its use we were able to improve efficiencies,
with:

o Improved Daily Vehicle Inspections, where we could track the time operators
were taking to perform thorough inspections
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o Greater clarity in DVI defect notes; we no longer needed to decipher operator
handwriting and instead had clearer communications

e A new paperless process for daily inspections — eliminating the need to
transpose data from paper into our EAM system

» Improved monitoring of idling times, allowing us to enforce a no-idling policy
with greater effectiveness

o Improved operator performance, by monitoring speeding and hard braking
« More efficient scheduling of preventative maintenance
» More efficient scheduling of ad hoc maintenance

e Less consumables and spare parts inventory

How Vehicle Breakdowns Are Handled When
Vehicles Are in Service

Please see section 5.j.iii. Road Calls on how in-service breakdowns are handled.

Approach to A Vehicle Maintenance Program

This section serves as MV’s maintenance plan for SAM and MHX. Throughout
the term, our fleet maintenance coordinator will oversee MV'’s fleet and facilities
maintenance, repair, and cleaning activities. They will schedule all fleet
maintenance, both scheduled and unscheduled, and confirm the quality of work.
The fleet maintenance coordinator will have the ongoing support of our regional
director of maintenance, Kenny Pouncey, who will perform periodic audits.

Inspections and Scheduled Maintenance

Daily Maintenance and Vehicle Inspections

Pre- and post-trip inspections are vital to minimizing service interruptions.
The pre-trip inspection is the last line of defense before entering service,
and it comprises a 12-minutes of testing key operating systems to ensure
the vehicle is in safe, working order. The post-trip inspection is a shorter
inspection designed to check key systems’ performance after a day of
service.
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Pre-trip

Each day, operators perform daily vehicle inspections before entering service.
This inspection confirms the following:

The condition of tires, wheels, rims, and lug nuts are safe*

Fluid levels (engine and transmission oil, cooling, windshield washer, brake
fluid, and power steering) are adequate

Battery terminals are in good condition
Absence of any under-vehicle leaks*
All glass and mirrors are in good condition and without chips or cracks*

All lights are operational (headlights*, clearance lights, and reflectors*, turn
signals, backup lights, and alarm, emergency flashers*)

The air conditioner, heating, and defroster/defogger is operational
The vehicle is clean, cushions and seatbelts are secure*

Windshield wipers, washer,
radio, horn, and passenger
door are all operational*

The registration and
insurance are valid, and
registration is visible

Brake pedal* and parking
brake are operational

(airbrakes operate within
the minimum and maximum pressure thresholds)

The steering wheel is secure, and the gearshift is tight*

On-board safety kit is stocked and complete (first aid, reflectors, fire
extinguishers*, accident packet*, and body fluid kit*)

Lift or ramp is operating in both electronic and manual modes, and it is free
from leakage*

Lift interlock is operating properly*

Note items marked with asterisks (*) are re-inspected during walk-around mid-trip
inspections, during shift changes, when appropriate.
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Post-trip

Upon return to the yard, the operator performs a post-trip inspection, which
requires re-inspection to confirm the following:

e Condition of tires, wheels, rims, and lug nuts
e Absence of any under-vehicle leaks
o All glass and mirrors are in good condition and without chips or cracks

e All lights are operational (headlights, clearance lights, and reflectors, turn
signals, backup lights, and alarm, emergency flashers)

e Air conditioner and heating, and defroster/defogger is operational
e The vehicle is clean, cushions and seatbelts are secure

e Windshield wipers, washer, radio, horn, and passenger door are all
operational

o Brakes pedal is operational

e The steering wheel is secure, and the gearshift is tight

e The fire extinguisher remains fully charged

e Accident packet and body fluid kit are present and accessible

e Lift or ramp is operating in both electronic and manual modes, and it is free
from leakage

o Lift interlock is operating properly

Defect Repair

=& If the operator detects a safety hazard that prevents the vehicle from entering

service, they note the hazard using the Zonar unit, and they submit the report.

The Ground Control software alerts the technician who will immediately

E determine that they can rectify the issue quickly, or if they should pull the vehicle
from service after performing an initial assessment.

If the technician must place the vehicle out of service, they will initiate the lock-
out tag-out process, and the dispatcher will assign a standby vehicle to the
= operator.

Preventive Maintenance Program

MV’s preventive maintenance program supports our goal of scheduling more
than 80 percent of all maintenance activities. By remaining proactive in our
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approach to vehicle care, we
minimize reactive repair and
service disruptions. The Fleet
Maintenance Coordinator will use
OEM preventative maintenance
guidelines to manage the
scheduling of the City/County
fleet maintenance. MV will
continue to use the third-party
providers the City/County are
currently using.

Technicians perform preventive inspections and repair within 500 miles of the
required interval (or as contractually required). The fleet maintenance coordinator
will schedule service during off-peak hours, which maximizes fleet availability
during times of highest service demand.

We have included sample PM schedules below for illustrative purposes;
however, we will develop final schedules for the fleet during the transition.

Vehicle Preventive Maintenance Cycle (Diesel Fleet)

Inspection Interval Description
A 6,000 = Vehicle interior and exterior inspections (lights, safety
(safety) equipment, etc.)
= Air brake testing
= Door and lift operation/cycling
= Road test (engine, transmission, brake, steering)
= Undercarriage (shocks, brake lines, filters, air lines, drive
shaft, etc.)
EQ = Engine compartment (fluid and leak inspection)
= Clean/check battery and cables
= QOil and filter change
= Fire suppression system inspection

B 12,000  All A level tasks plus:
E = HVAC (Freon level, filter change, function test)
C 24,000  All A and B level tasks plus:

= Fire suppression inspections
= |nspection of fire wires and blow out lines (per OEM)

o D 48,000  AllA, B, and C level tasks plus:

= Air dryer rebuild

= Differential fluid change

= HVAC (leaks, filters, temperature checks, function
inspections, brushes, and fan motor condition)

E 72,000 Al A, B, C, and D level tasks plus:

= Transmission fluid services (using TES 295-approved
synthetic fluid)
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‘ DPF Annual = Annual Cleaning and Opacity Testing

Preventive Maintenance Cycle (Cutaway Fleet)

Inspection Interval Description

A 5,000 = Vehicle interior and exterior (lights, safety equipment, etc.)
(safety) = Brake testing

= Door and/or lift/framp operation/cycling

= Road test (engine, transmission, brake, steering)

= Undercarriage (shocks, brake lines, filters, air lines, drive
shaft, etc.)

= Engine compartment (fluid and leak inspection)

= Clean/check battery and cables

= Steam clean/pressure-wash engine

= Mobility device lift inspection and service

= Climate control systems inspection

= Lubrication, oil and filter change (unless vehicle manufacturer
recommends a different interval)

B 10,000  All A level tasks plus:
= Air filter change
= Fuel filter change (if applicable)

C 15,000  All A and B level tasks plus:
= HVAC (leaks, filters, temperature checks, function
inspections)
D 60,000 All A, B, and C level tasks plus:

= Engine and transmission fluid/oil analysis

Mobility Lifts and Ramps

We perform frequent inspections of mobility device lifts and ramps, at the
following intervals:

o Daily Inspections: During the daily vehicle inspection, each operator is
required to cycle the vehicle lift or ramp to confirm proper operation. If the
equipment does not cycle or cycles improperly during the inspection, the
operator must notify a supervisor who coordinates the repair and, when
necessary, the delivery of a replacement vehicle.

o Preventive Maintenance Inspections: Mobility device lifts and ramps are
inspected and cycled at each preventive maintenance inspection cycle.
During this inspection, the technician replaces any worn components, cleans
the gears, and adjusts alignment as necessatry.

e Annual Inspections: We perform annual inspections of mobility device lifts
and ramps. These inspections include, at a minimum, checking for drifting,
leaking cylinders, and ensuring all safety sensors are working. Technicians
receive online and on-site vendor training for these types of inspections.
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No vehicle is permitted to enter service without a safe, functioning lift or ramp. If
a lift or ramp fails while on the route, we immediately remove and replace the
vehicle.

Overhauls and Repairs

Body Repair

The cosmetic condition of the fleet directly affects passenger perception of the
service. Clean, well-maintained vehicles that have clean and undamaged
upholstery and are free of graffiti reinforce the riders’ confidence in using the
service. Moreover, expeditious body repair eliminates hazards, assures
passenger comfort, and reinforces the operators’ pride in the service fleet. Our
team will not release vehicles into service if they have excessive body damage or
damage that presents a safety hazard.

Road Calls

When a road call occurs, the operator will pull over to a safe location and contact
dispatch. Using a troubleshooting guide, the dispatcher will first attempt to help

the operator correct the issue. If they cannot resolve the situation, the dispatcher
will contact the fleet maintenance coordinator to assess the severity of the issue.

o If the operator can resolve the issue himself or herself, the fleet maintenance
coordinator will remain on the radio and coach the operator as needed until
they resolve the situation.

o If the operator requires a replacement vehicle, the road supervisor may
deliver the vehicle themself, or work with dispatch to send a standby operator
to transfer the passengers and resume the route.

e If a third-party maintenance provider must report to the field to resolve the
issue, the fleet maintenance coordinator with the dispatcher will facilitate.

o If atow service is required, the fleet maintenance coordinator will coordinate
this process.

The dispatcher will log each road call, and the fleet maintenance coordinator will
complete a vehicle breakdown form and include it in the vehicle file. MV tracks all
road calls in MPWEB and calculates miles between road failures to identify
trends.
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j.Iv. Maintenance Safety

The foundation of MV’s maintenance program is an unwavering commitment to
creating and maintaining a safe operating and work environment.

Lockout/Tagout

MV’s Control of Hazardous Energy program establishes the minimum
requirements for the Lockout/Tagout (LOTO) of energy-isolating devices to
prevent an unexpected release of hazardous energy during any equipment
servicing, maintenance, or modification activity. This program ensures that the
affected system or equipment is isolated from all potentially hazardous energy
and is locked/tagged out before authorized employees perform any maintenance
activities.

We require employees to strictly follow these procedures when it is necessary to
work on any equipment that may release any form of hazardous energy. This
program is to be used in conjunction with and is not a substitute for other
industry-accepted safety procedures (such as the use of safety tapes, signs,
guards, and barriers).

This program is fundamental to preventing stored energy causing serious injury,
fatality, or major damage, averting hazardous materials into a worksite, and
eliminating hazardous work conditions.

Out of Service Report

The Out of Service (OOS) report is an important component of MV’s
maintenance safety program. We generate an out-of-service report that lists all
vehicles out of service by number, date placed out of service, the reason for the
outage, the status of the repair, and the anticipated in-service date. Our dispatch
team refers to this report when assigning vehicles to routes.

Approach to Records Management

MV uses the Infor Financial systems and Human Capital Management system in
its corporate office and operating locations. The Lawson Financial Suite includes
General Ledger, Accounts Receivable, and Accounts Payable. The Infor Human
Capital Management system encompasses benefits, payroll administration, HR
administration, leave of absence management, built-in business process
framework, and native business analytics tools and reports. Infor software is fully
integrated and is web-enabled.
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The software is scalable to allow for
the growth of the company without
having capacity concerns. The role-
specific permissions/security features
allow Company management to
selectively determine which
processes and controls should be
centralized versus decentralized.
Accounting records are maintained
on the accrual basis of accounting
following Generally Accepted
Accounting Principles (“GAAP”).

Method of Handling Accidents Injuries, and
Customer Complaints

Safer Driving Behavior through Technology

DriveCam: MV uses Lytx DriveCam’s SF Series l o
Video Event Recorders to monitor each operator’s y t x
driving behavior. The unit continuously monitors the ;
operator’'s behavior and provides real-time in-cab DriveCam
feedback. Using exception-based video recording, the camera continuously
records; however, data is only saved when activated by embedded sensors that
measure the force exerted on the vehicle (such as abrupt start/stops, sudden
turns, accelerations, decelerations, speeding, and collisions). The event
recorders also utilize machine vision to detect and trigger for unsafe behaviors
without relying on an accelerometer such as rolling stops. For example, the
camera can recognize the driver running a stop sign by visually reading the stop
sign and knowing the vehicle didn’t stop. Additionally, the unit has a panic button
that is pushed by the operator (in the event of an on-board incident, a passenger
altercation, etc.).

The event video and data (which includes views of the road ahead and of the
operator) uploads to DriveCam’s Risk Analysis Center where DriveCam'’s trained
professionals analyze the events (review, score, and comment on each event) for
MV’s management to use in coaching operators and improving operator safety.

Mobileye® Collision Avoidance System: MV

supplements the DriveCam system with Mobileye, a new —// 4
collision avoidance technology. Mobileye is a windshield- MoRnaya”
mounted camera that detects other vehicles, pedestrians, égr'n";f.:y
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and lane divisions in real-time. This mitigates the primary risk factor that leads to
vehicle collisions — operator inattention. The system will emit an auditory warning
when the following events occur:

e The vehicle operator departs from the lane

e The distance between the vehicle and the vehicle in front of it becomes too
small

e A forward collision is imminent

e A pedestrian is detected

o The operator exceeds the speed limit

e This warning signals the operator to apply the brakes to avoid collisions.

The system also offers intelligent high beam control, automatically switching high
beams to low beams when oncoming traffic is approaching. This camera system
supplements the safety monitoring capabilities of DriveCam; when Mobileye
detects a near collision, the operator’s reaction will trigger DriveCam to begin
recording. This additional feedback will enable the DriveCam coach to more
thoroughly coach operators in safe driving practices.

How They Work Together

When Mobileye and DriveCam are used together, MV experienced the following
DriveCam results

e 2.60% reduction in scored DriveCam events

e 18.05% reduction in Following Too Close events

e 59.72% reduction in Pedestrian events

» 35% reduction in Not Scanning Intersection events

*DriveCam Performance — Post Mobileye deployment at MV's Philadelphia, PA operation

Accident and Injury Investigation Procedures

MV’s Sandy location will be required to have the following information readily
accessible:

e operator’'s family and/or emergency notification;
» local police department and/or local sheriff department;
» highway patrol/state police;

o local fire department and local ambulance service;
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e tow truck, heavy equipment, and construction companies;

e Operation Manager and Assistant Operation Managers’ home and cell phone
numbers;

e local and MV emergency contact numbers.

Each vehicle must be equipped with three bi-directional emergency reflective
triangles (not flares), a fire extinguisher having an Underwriters’ Laboratories
rating of 5 B, C or more, and Incident Reporting Packets with color disposable
flash cameras.

If involved in a vehicular incident, the operator will notify the on-duty dispatcher,
who will call the assistant operations manager or road supervisor to the scene,
and contact emergency personnel (when necessary). The operator must exercise
on-scene emergency control until they are properly relieved by a supervisor.

The operator, with the assistance of the assistant operations manager or road
supervisor, will use the onboard accident kit to take photographs of the scene,
obtain the contact information of all withesses (using Courtesy Information
Cards), and complete an incident report. The operator is required to provide
identification and cooperate with the police.

As soon as is practical following an accident, drug and alcohol tests are
administered to any employee whose performance could have contributed to the
accident, such as dispatcher, etc. If reasonable suspicion is suspected, all
reasonable suspicion testing guidelines are followed. Test results are obtained
and reported to the general manager (or vice versa). The operator remains
suspended from driving until the Qualifications department reinstates their driving
privileges.

Upon return to the office, the accident report is submitted to dispatch or the
general manager.

Customer Complaints and Commendations

Expedient response to all complaints, comments, and commendations is critical
to customer service excellence. All employees are taught to exhibit
professionalism and care when receiving a complaint. The company’s general
guidelines for handling a customer complaint are as follows:

e Actively listen and document all necessary information.

e Respond politely and patiently, taking care to appropriately document and
confirm the details of the comment.

o If the comment is a complaint, inform the customer that it will be investigated,
and a supervisor may contact them directly as part of this investigation.
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e Thank the caller for his or her time.

MV will immediately take appropriate actions and begin an investigation of all
complaints to determine validity. Complaints serious in hature must immediately
be brought to the attention of the area vice president and the City. MV will work
with the City to handle these types of complaint investigations.

All steps taken during the investigation are documented and filed. If the results of
the investigation yield a validated complaint, a copy of the complaint
documentation is filed in the affected employee(s’) employment file and a letter
acknowledging the complaint and remedial steps taken is issued to the
complainant.

Employees who receive repeated valid complaints will be disciplined
appropriately up to and including termination of employment. A formal complaint
report will be provided to the City, and the complaint will be logged and submitted
with all monthly reports, as required.

Capability and Management Approach

MV operates under a guiding management philosophy that service quality need
not have a direct relationship to operating cost, and instead is derived by a
positive work environment where proactive employee relations and professional
development are encouraged. Passenger transportation is a people-focused
business, and excellence is achieved when qualified employees have the training
and support resources to perform their jobs safely and professionally.

Labor Relations Program

City/County currently utilizes a non-bargained workforce. MV’s operations in
Canby, Oregon, and Salem, Oregon, are both bargained by the Amalgamated
Transit Union (ATU) Local 757. MV is anticipating Local 757 will approach the
drivers and dispatchers to join. Our cost proposal considers the benefits of
neighboring bargained personnel. Should City/County direct MV to develop a
solution with non-bargained personnel, MV will need to adjust our cost proposal
With that said, MV has included benefits details and is including some details
about our Labor Relations Program.

Core to promoting a stable workforce is ensuring a harmonious and productive
relationship with the Union leadership is maintained. While the local team has the
lead on making decisions relative to employee/union relations, they have the
support of dedicated labor negotiators and professionals from MV’s
regional/corporate support structure. This allows the local team to avoid some of
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the more challenging union-related discussions and focus on positive employee
relations.

The company'’s size and national presence have warranted its significant
investment in labor resources; the company works with more than 100 local
unions nationally and has a team of labor directors who ensure amicable
relations. MV has negotiated countless union contracts and is well versed with all
FTA and Section 13(c) regulations.

Financial Viability

MV is a privately held firm, and as such, its financial statements are confidential
and proprietary trade secret information.

Accordingly, MV’s confidential audited financial statements for 2018 is included
as a separate document along with the original proposal. Our financial position is
solid, and the company has the financial resources and wherewithal to meet its
financial obligations. For more information regarding the financial viability of MV,
please contact Chief Financial Officer Marie Graul at 972.391.4685.

Ability to Start Service in May 2020

MV'’s transition plan recognizes that a solid implementation methodology and
strong management approach are critical to ensuring a smooth service transition.
Using an extensive network of experienced support personnel, MV focuses on
organization, efficiency, and quality service while delivering the right leadership
and necessary resources, without bureaucracy and micromanagement from
corporate headquarters. As a result, MV can transition service quickly and
without service disruption.

MV recognizes the City/County sense of urgency to have service start on May
25, 2020. To ensure that start date is attainable, MV’s plan contemplates
minimizing transition items that could negatively impact the start date or quality of
service.

Critical transition activities include retention of staff, utilization of existing dispatch
and scheduling software, training, training as needed on EasyRides software,
deploying Silke radios for MHX and installing DriveCam and Mobileye as soon as
practicable.

Post a successful service start MV and City/County can determine when (or if
optional solutions) will be implemented. Optional solutions such as replacing
EasyRides, implementing an interactive voice response solution, deploying
tablets that are integrated with dispatch/scheduling software, and electronic daily
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vehicle inspection should all be assessed for value to City/County and customer
experience.

Reputation for Excellence

MV has a reputation for transparency and building positive client relationships
beginning from the startup period. No other firm possesses the experience in

service transitions comparable to that of MV; MV has managed transitions for
nearly every type of contracting model, including:

e Overnight transitions of emergency contracts

e Transitions with accelerated timelines

e Initiation of new services

e Phased-in transitions

e Transitions from client-managed services

e Transition-only contracts to prepare service to be taken in-house
e Transitioning management contracts to turnkey contracts

e Transitioning turnkey contracts to management contracts

e Contracts specifically for transition services

» Transitions resulting from the bankruptcy of the incumbent contractor

Implementation Methodology

Effective communication and relentless attention to detail drive MV’s transition
approach.

MV'’s transition leadership team will hold weekly meetings with the City/County.
Discussion topics for these meetings include the progress of the transition, task
list changes and updates, potential challenges, and a look ahead to the next
week. In addition, MV’'s implementation team meets daily each morning to review
the transition plan, outstanding tasks, current issues, and current task lists.

Transition Planning

MV follows a detailed startup schedule that identifies each task, subtask,
dependent tasks, duration/timeline, and staff assignment. A draft startup
schedule for this transition is included at this end of this section to demonstrate
the tasks required during the transition. MV’s transition team updates this
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document throughout the transition period; however, no item on the schedule is
marked “complete” without confirmation from the startup manager.

Management Approach

Transition Manager Jesse Jones will oversee all startup activities and serve as
MV’s full-time transition manager for this project. He will work closely with David
Thorndike, the local management team, and MV'’s support team to direct all
elements of the transition. MV’s transition team assigned for this project
comprises the following team leaders:

David Thorndike David Thorndike

Mark Shirley

Cristina Pereira Fleet Maintenance

Operations Manager and Operations Manager and Jermaine Johnson h Director of Finance and :
Jesse Jones Jermaine Johnson Director of Safety Dlrch{g)er%frcH:Sman David Thorndike Coordinator
Transition Manager Director of Safety Operations Manager
. Security / i
, Operator Training & . ’ - Fleet Maintenance
Team Oversight P Emergency Planning Human Resources Budgeting / Finance : : -

Recruiting & Assessments with Third Parties
City Liaison & chgglrjg{:g &
Contract Compliance Assignments

|| Passenger Relations
/ Service Quality

Working with the Community

The transition period is an excellent opportunity to establish positive relations
with the passengers and learn their perspective on service quality.

== To foster regular and consistent communication, MV will establish a Passenger
Transition Committee. This committee comprises passengers, the City/County
; staff, MV staff, community members, and/or advocacy groups. Together, they
proactively manage transition issues and challenges.

Karen Eichholz will facilitate this committee and establish transparent, open, and
. honest communication about how the transition is progressing.

= Personnel Plan

Retaining the Existing Team

The continued presence of the current workforce promotes consistency,
experience, and tenure in service. MV strives to retain as many of the current
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employees as possible, provided they meet the minimum qualifications, have a
stable employment record, and receive the City/County approval. MV will retain
these individuals at their current position and seniority.

All employment offers made will be subject to the successful completion of duties
with the City and pending completion of required pre-employment background
checks, drug screens, and other required certifications (e.g. CDL with passenger
endorsement).

Outreach

To ensure it keeps the existing workforce engaged and informed throughout the
transition period, MV meets with these employees immediately upon contract
award.

MV schedules meetings during off-peak service hours, where a representative
explains the transition process. Additional MV staff will be available at these
meetings to assist existing personnel with the application process.

MV also establishes a toll-free number for employees that wish to call with
guestions or concerns about the transition process. Providing multiple avenues
for these employees to communicate with MV’s team builds their confidence and
trust during this important period.

MV recognizes a few employees may not qualify or accept a position with MV.
MV'’s transition team will actively recruit new employees during the transition
period to fill any open positions.

Vehicle Operator Evaluation and Training

In addition to pre-employment screening, MV conducts on-road evaluations of all
existing operators and provides each with orientation, customer service, and
refresher training. This training is essentially an abridged version of MV’s
operator training program. The transition team will schedule classes during
weekends and nights to accommodate work schedules; during the day, vehicle
operators newly hired into the system will attend MV'’s full operator training
program.

To minimize the impact that the transition has on the current workforce, MV will
request to conduct operator evaluations in-service. If the incumbent contractor
does not accommodate this request, MV will schedule evaluations during off-duty
hours.
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MV will also request access
to each employee’s training
file. This information is
legally available to each
employee; however, it is
more efficient to work
directly with the outgoing
service operator to obtain
these files. If the incumbent
contractor does not
accommaodate this request, MV will advise employees to obtain copies of their
training files directly.

Equipment and Facilities

Fleet Transition

City/County fleet was viewed on by David Thorndike of MV on March 26, 2020.
MV'’s start up activity will include assessing the projected schedule for
maintenance, planned retirement of vehicles, bringing on new vehicles to ensure
no unplanned disruptions of service for maintenance, repairs or body work.

MV will bear no financial responsibility for existing mechanical problems or body
damage. MV has included a sample copy of its Vehicle Acceptance Agreement
Standards in the appendix of this proposal.

Facilities Transition

(==

Facility preparation is a critical task that must be managed professionally and
efficiently. MV will conduct acceptance inspections prior to transitioning all the
City/County -provided equipment. Early in the transition period, MV will work

E closely with the City/County to inventory and assess all the City/County -owned,
non-vehicle assets to be turned over from the City/County. This process is the
first step in ensuring that the equipment and facilities will be transitioned in good
working order. MV will ensure baseline entries are set up in the MPWEB as soon
= as access is available.

The night before the facility transition, and early the morning of the new contract
start, MV will have completed dry runs of where and how operations staff will
begin the first day of service under MV. Most of the non-management personnel
will have hopefully transitioned to MV over the less than two-month transition
period, providing for an experienced team on day one. All new employees will be
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trained and ready for service. Most of the transition team will be on duty the night
of May 24 to be sure everything is in place for the start of service.

As employees arrive at the facility at the end of their last shift working for the
incumbent contractor, additional MV personnel will be on-site to answer any
guestions about the next day. This team will provide all shift and relevant
operational information to the employees.

All computer/network, phone, and internet services will be functioning and ready
for use. Members of
MV’s IT team will
handle all telephone
assignments and
assist in any last-
minute IT issues.
MV staff will be
available to answer
any questions and
respond to any
concerns
immediately.

Litigation or Settlements

As a national transportation management firm with numerous contracts and
employees, MV is involved in claims and litigation in the normal course of
business. MV has liability, workers’ compensation and employment-related
claims in the settlement or claims process. Company teams in legal and risk
management work continuously to handle these matters, none of which are of a
size or scope to impact this contract. The company maintains insurance
coverage with deductibles or self-insured retentions and limits that the Company
believes are appropriate.

There is presently no litigation against the company which is not subject to
insurance coverage or which MV believes would threaten the financial stability of
the company or its ability to perform any of its contractual obligations. The details
of current and pending claims and AN ]
litigation are confidential; if the
City/County requires more information
on claims for the purpose of
evaluating MV, please contact Ms.
Dorina Hertner, SVP, chief risk officer
at 972.391.4641.
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New Transit Operator Development Syllabus — Fixed Route

WEEK ONE

DAY 1 6.84 Hours
CLS |40 Welcome to MV Transportation
CLS |15 The Katherine McClary Story
CLS |60 Employee Handbook
CLS |20 The MV Transportation Professional
CLS |20 Hazards Communication
CLS | 60 Drugs and Alcohol Policies and Procedures
CLS |30 Introduction to the Bus
CLS |60 Pre-Trip, Post-Trip Inspections, Air Brakes
CLS |30 Mirrors and Reference Points
CLS |45 The Basics of Safety
CLS |30 LLLC — Defensive driving
DAY 2 6.58 Hours
CLS |15 DriveCam
CLS |20 Intersections
CLS |30 Following Distance
CLS |20 Backing Basics
CLS |25 Fatigue Management
CLS |30 Changing Lanes, Merging and Passing
CLS |20 Railroad Crossings
CLS |25 Pedestrians and Bicyclists
CLS |30 Federal Regulations
CLS |15 Wellness
CLS |15 Whistle Blower
CLS |25 Sexual Harassment
CLS |20 Bloodborne Pathogens
CLS | 30 On the Road
CLS |45 Special Conditions
CLS |30 Accident and Emergency Procedures
DAY 3 6.91 Hours
CLS | 240 | Platinum Connection Customer Service Training
CLS |15 Introduction to ADA
CLS | 30 ADA Sensitivity
CLS |45 Lift Operations/Securement
CLS |25 Warning Signs
CLS |30 Map Reading
CLS |30 Mastery Test
DAY 4 8.0 Hours
PDS | 60 [ Pre-Trip and Post-Trip Inspections
PDS [ 30 | Mirrors and Reference Points
OBS [ 60 [ Pre-Trip and Post-Trip Inspections
OBS | 30 [ Mirrors and Reference Points
BTW | 180 | Closed Course
OBS | 180 | Closed Course
DAY 5 8.0 Hours
PDS | 45 | Pre-Trip and Post-Trip Inspections
PDS [ 15 | Mirrors and Reference Points
OBS | 45 | Pre-Trip and Post-Trip Inspections
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OBS | 15 Mirrors and Reference Points
BTW | 180 | Closed Course
OBS | 180 | Closed Course

WEEK TWO

DAY 6 6.0 Hours
PDS |60 [ Pre-Trip and Post-Trip Inspections
OBS | 60 | Pre-Trip and Post-Trip Inspections
BTW | 120 | On-the-road, subjects above, Safe Driving
OBS | 120 | On-the-road, subjects above, Safe Driving

DAY 7 6.0 Hours
PDS |30 [ Lift Operations
PDS [30 | Securement Systems
OBS [ 30 | Lift Operations
OBS |30 | Securement Systems
BTW | 120 | On-the-road, subjects above, safe driving
OBS | 120 | On-the-road, subjects above, safe driving

DAY 8 7.0 Hours
BTW | 228 | On-the-road, Safe Driving Skills
OBS [ 228 | On-the-road, Safe Driving Skills

DAY 9 7.0 Hours
BTW | 228 | On-the-road, Safe Driving Skills, & Routes
OBS [ 228 | On-the-road, Safe Driving Skills, & Routes

DAY 10 7.0 Hours
BTW | 228 | On-the-road, Safe Driving & Routes

OBS [ 228 [ On-the-road, Safe Drivini & Routes

DAY 11 7.0 Hours
BTW | 228 | On-the-road, Paddles, & Farebox
OBS | 228 | On-the-road, Paddles, & Farebox

DAY 12 7.0 Hours
7.0 Hours

BTW | 228 | On-the-road, Paddles, & Farebox
OBS | 228 | On-the-road, Paddles, & Farebox
DAY 13 7.0 Hours
BTW | 120 [ On-the-road, BTW Review
OBS | 120 | On-the-road, BTW Review
BTW | 60 [ On-the-road, BTW Review
OBS |60 | On-the-road, BTW Review

DAY 14 8.0 Hours
CDT | 480
DAY 15 8.0 Hours

CDT [ 420 | Cadet driving with passengers

CDT |60 Final Driving Evaluations
45 AND 75 DAY REVIEW

DAY 45 OF SERVICE
60 | On-the-road, Ride Check
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WEEK TWO

DAY 75 OF SERVICE
60 On-the-road, Ride Check
TOTAL HOURS
Key Week 1 Week 2 Week 3 Course Total

CLS | Classroom 20.33 0.0 0.0 20.33
PDS | Pre-Driving Skills 2.5 2.0 0.0 4.5
OBS | Observation 8.5 16.4 10.6 36
BTW | Behind the Wheel 6 155 10.6 315
CDT | Cadetting 0 0 16 16.

TOTAL 108.33
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New Transit Operator Development Syllabus — Paratransit

WEEK ONE

DAY 1 6.84 Hours
CLS |40 Welcome to MV Transportation
CLS |15 The Katherine McClary Story
CLS |60 Employee Handbook
CLS |20 The MV Transportation Professional
CLS |20 Hazards Communication
CLS |60 Drugs and Alcohol Policies and Procedures
CLS |30 Introduction to the Bus
CLS |60 Pre-Trip and Post-Trip Inspections
CLS |30 Mirrors and Reference Points
CLS |45 The Basics of Safety
CLS |30 LLLC Defensive Driving

DAY 2 6.58 Hours
CLS |15 DriveCam
CLS |20 Intersections

CLS |30 Following Distance

CLS |20 Backing Basics

CLS |25 Fatigue Management

CLS |30 Changing Lanes, Merging and Passing

CLS |20 Railroad Crossings

CLS |25 Pedestrians and Bicyclists

CLS |30 Federal Regulations

CLS |15 Wellness

CLS |15 Whistle Blower

CLS |25 Sexual Harassment

CLS |20 Bloodborne Pathogens

CLS |30 On the Road

CLS |45 Special Conditions

CLS |30 Accident and Emergency Procedures
DAY 3 6.91 Hours

CLS | 240 | START

CLS |15 Introduction to ADA

CLS |30 ADA Sensitivity

CLS |45 Lift Operations/Securement

CLS |25 Warning Signs

CLS |30 Map Reading

CLS |30 Mastery Test
DAY 4 7.0 Hours

PDS | 45 Pre-Trip and Post Trip Inspections

PDS |15 Mirrors and Reference Points

OBS |15 Pre-Trip and Post-Trip Inspections

OBS |15 Mirrors and Reference Points

BTW | 150 | Closed Course

OBS | 150 | Closed Course

DAY 5 7.0 Hours
PDS |15 Pre-Trip and Post-Trip Inspections
PDS | 15 Mirrors and Reference Points

OBS | 15 Pre-Trip and Post-Trip Inspections
OBS | 15 Mirrors and Reference Points
BTW | 180 Closed Course
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OBS | 180 Closed Course

DAY 6 8.0 Hours
PDS | 60 Pre-Trip and Post-Trip Inspections
OBS | 60 Pre-Trip and Post-Trip Inspections
BTW | 180 On-the-Road, subjects above
OBS | 180 On-the-Road, subjects above

DAY 7 8.0 Hours
PDS | 60 Lift Operations
PDS | 60 Securement Systems
OBS | 60 Lift Operations
OBS | 60 Securement Systems
BTW | 120 On-the-Road, subjects above
OBS | 120 On-the-Road, subjects above

DAY 8 8.0 Hours
BTW | 240 On-the-Road, safe driving skills
OBS | 240 On-the-Road, safe driving skills

DAY 9 6.0 Hours
BTW | 180 On-the-Road, safe driving skills
OBS | 180 On-the-Road, safe driving skills

DAY 10 7.0 Hours
BTW | 150 On-the-Road, Safe Driving & Routes
OBS | 150 On-the-Road, Safe Driving & Routes
BTW | 60 On-the-Road, Final Assessment
OBS | 60 On-the-Road, Final Assessment

WEEK THREE
DAY 11 8.0 Hours
CDT | 480 Cadet Driving with Passengers
DAY 12 8.0 Hours

CDT | 480 Cadet Driving with Passengers

CDT | 60 Cadet Driving Evaluation
45 and 75 Day Review

Day 45 of Service 1 Hour
CDT | 60 On-the-Road Ride Check
Day 75 of Service 1 Hour
CDT | 60 On-the-Road Ride Check
Key | Course Total

CLS | Classroom 20.33
PDS | Pre-Driving Skills 4.5
OBS | Observation 25.5
BTW | Behind the Wheel 21.0
CDT | Cadetting 16.0

TOTAL 87.33
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Operator Ride-Check Form
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Mode Audit Date

MV TRANSPORTATION, INC Service Provider Auditor
Overall Rating Type

Follow-up Interval

Follow-up Due

Ratings: G - Good, A = Acceptable, M - Marginal, U — Unacceptable

Operator Name Bus Condition General

Badge #_Bus # Exterior Clean Pre-Trip/DVIR

Weather/Visibility Interior Clean Driver's License
Body Damage Badge/Uniform

MDT Logged On
MDT Early/Late Adherence

Late Messages Sent
Messages Checked

Safety Speed/Clearance Customer Service
Uses Seatbelt Speed Near Pedestrians Greets Passengers
Uses Exterior Mirrors Speed Near Bicycles Polite/Professional
Uses Interior Mirrors Speed Near Construction Conflict Management
Avoids Distractions Speed When Cornering

Pedestrian Right of Way Speed for Road Conditions Bus Stops

Uses Turn Signals Signals on Approach
Avoids Excess Conversation Speed in Residential Areas Pulls into Stop Properly
Stops for Emergency Vehicles Lane Clearance Street Boarding
Starts/Stops Smoothly Overhead Clearance Signals upon Exit
Service Authorized Stops Only

Uses Both Hands to Steer ADA Compliance

Stops for School Buses Ramp/Lift Used

RR Crossing Procedures Ramp/Lift Inoperable

Accident Package (FRS Only) Ramp/Lift Failure called in

Turns from Appropriate Lane Proper W/C Securement

Scans/Clears Intersections Offers lap/shoulder belt

Obeys Traffic Controls Announcements Made

Electronic Device Displayed Asks Passenger Destination

DL#: Expiration Date:
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INCIDENT REPORT Complete this form before leaving the incident scene.

MV INFORMATION Division Name: Div. #:

Date of Incident: Time: am or pm |State:

Driver: Date of Hire: SS #:

MV Veh. #: License Plate#: Date of Birth:

Year: IMake: ]Vehicle Towed?:

Location of Incident: ' [city:

General Direction: (Eastbound, etc)

Closest intersection:

No. of Passengers: |No. of Courtesy Cards Obtained:

Vehicle Damage:

Signal light (red, yellow, green): ISpeed of Vehicles: MV: Other #1:
Road Conditions (dry, snow, wet, icy, etc): Other #2:
Weather Conditions (sunny, rain, fog, etc): Day Conditions (day, dusk, night,etc):
CLAIMANT (OTHER VEHICLE)

Driver's Name: DL #: State:
Address: City: Zip:
Home Phone: () Work Phone: ()

Vehicle Owner's Name: Vehicle License: State:
Address: City: Zip:

Home Phone: () Work Phone: ()

Vehicle Make: Model: Year:
Describe vehicle damage: Towed?

Odometer:

Direction of Vehicle (Eastbound, etc) lGoing Straight Turning R/IL
Estimated Speed Other Vehicle When First Noticed: mph

Estimated Speed Other Vehicle At Time of Collision: mph

Distance Traveled After Collision: ft

Insurance Co: Policy #:

Address: Phone: ()

Name of Occupant #1:

Address: IPhone: ()

Name of Occupant #2:

Address: [Phone: ( )
JCLAIMANT (Passenger)

Name: DLor ID #: State:
Address: City: Zip:
JHome Phone: { ) Work Phone: ()

At Time of Incident Was Person On Board Boarding ~

In Wheelchair Boarding Deboarding

Alighting At Front Door At Rear Door Struck By Door

If a Fall, Give Location: Front Steps _ Front Platform  Rear Steps  Wheelchair Platform

Did Person Fall Outside Bus? Yes No If Yes, Distance from Vehicle ft

Did Person Contact Bus in Falling Yes No
IMISCELLANEOUS INCIDENT (isturb Arrests, Ej Fits, Sickness, Falls Not On Company Vehicle, Near Car Collision, etc)

Did Incident Occur on Company Vehicle Yes No If Not, Give Distanse from Company Vehicle  ft
Was Person a Passenger Prior to Incident? Yes No Was Company Vehicle Involved?  Yes No
At Time of Collision In Crosswalk Loading Zone Near Curb Jaywaiking
CONDITION OF EQUIPMENT

Did Notice Any Equipment Defects? (Steps, Ficors, Seats, Brakes, Lights, etc)

Describe Defects

Whom Did You Notify of Defects When
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INCIDENT DESCRIPTION Explain in your own words what happened:
Brief Summary:

Describe in Detail:

Signature:
[1f student was driving vehicle Instructor must sign below: (Indicate Classification) Operator (J Student 0 Other O
*Instructor: Date of Report:
Draw a diagram of the incident. Be sure to show the position of all vehicles and pedestrians,
the point of collision, the path of vehlcles after collnsncn stop signs, traffic signals, and the names
of streets, roads, etc. ~~_ RN : f Indicate North with Arrow D
______________________ R
T [ 1 N
1 1 ] 1 \‘
; : ; A .
: H \‘\
' ' ’ )/ S > ~
JHow far were you from point of incident when other vehicle or pedestrian first seen ft
|Estxmated Speed When you First Noticed Danger mph How Far From Collision When You Applied Brakes
IEstlmated Speed Your Vehicle at Time of Collision mph How Far Did Your Vehicle Move After Collision
IDirection of Company Vehicle (Eastbound, etc) Going Straight Turning R/L
JLocation of Damage to Company Vehicle Point of Contact of Company Vehicle
[INCIDENT PHOTOS
IWUﬁm"_"_"Jﬁ&"_"_"_"_"éwﬁu_"_"_.E%ﬁwa","_"_"_"_"
Other: Front Back: Sides: o
JPOLICE INFORMATION
IOfﬁcer Name: Badge #: IReport #:
|Police Department: Was anyone cited or arrested?:
lif yes, what are the charges?
JPASSENGER(S) OF MVT VEHICLE
IName: |Phone: ()
pddress: O State
Name: Phone: ()
IAddress e ____j_E/________]_S_tgt(z________
Name: Phone: ()
Address e O State
Name: Phone: ()
Address: |City: [State:
INJURIES
Name: IAge: |Sex: Vehicle:
Injury (describe): _ e e | WhiCh hOSDital?
Name: Age: Téex Vehicle:
Injury (describe): _ _ _ Which hospital?
Name: T -T'Aje__ Bex ~— TVehice: T~~~
!nJuLyg_efgib_e)_:_______________ ——— _____Whlchhosgt?_!’?__________
Name: F\g TS Vehicle:
Injury (describe): Which hospital?
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Daily Vehicle Inspection Forms
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DAILY VEHICLE INSPECTION Report

Vehicle No. Date Drivers Name Start Miles Start Time End Miles End Time
1
2
3
v’ = Satisfactory X = Unsatisfactory
1[2]3] Inspection Item Inspection item

Tires and Wheels

TIRE CONDITION, TREAD DEPTH AND AIR PRESSURE

Wheels and rims for cracks, rips, welds or protruding objects.

LUG NUTS TIGHT, NO EXCESSIVE RUST OR DAMAGE

Engine Compartment

ENGINE OIL

AUTOMATIC TRANSMISSION FLUID

PASSENGER DOOR COMPLETE AND OPERATIONAL

COOLING SYSTEM LEVEL

Valid Registration present and visible

Windshield washer solution

1123
Seats and cushions are secure
Seat belts are complete, operational and secure
2 way radio is complete and operational -RADIO CHECK
WINDSHIELD WIPERS OPERATIONAL
Windshield washer operational
HORN OPERATIONAL

Valid proof of insurance

BRAKE FLUID LEVEL

OTHER:

Power steering fluid level

Brakes

Battery terminals clean, no corrosion

BRAKE PEDAL FEELS GOOD AND STOPPING PROPERLY

Under vehicle leaks

PARKING BRAKE COMPLETE AND OPERATING PROPERLY

Vehicle Glass

Steering and Suspension System

Windshield has no chips or cracks

STEERING WHEEL SECURE, NO EXCESSIVE PLAY

MIRRORS ARE COMPLETE AND IN GOOD CONDITION

Gearshift mechanism tight and working properly

Windows complete

Safety ltems

Emergency windows complete and operable

Vehicle Lighting

HEADLIGHTS OPERATIONAL — HIGH AND LOW BEAM

All Clearance lights operational & reflectors present

Vehicle accident packet present and accessible

BRAKE LIGHTS COMPLETE AND OPERATIONAL

Body fluid kit present and accessible

TURN SIGNALS COMPLETE AND OPERATIONAL

Wheelchair Lift

Backup lights complete and operational

Lift free from leakage

Backup alarm complete and audible

Lift operating properly electronically

EMERGENCY 4 WAY FLASHERS OPERATIONAL

Lift operating properly manually

Vehicle Interior Environment

LIFT INTERLOCK OPERATING PROPERLY

First aid kit, fully stocked and present
Triangle reflectors present and complete
FIRE EXTINGUISHER PRESENT, FULLY CHARGED

Front & rear air conditioner complete and operational

# of Lap Belts: # of Tie Downs:

Front & Rear heater complete and operational

DEFROSTER COMPLETE AND OPERATIONAL

Interior

| | [clean

Next PMS due is:

Quarts of oil added: Gallons of fuel added:

Please explain in detail below any problems you are having with the vehicle and when the problem occurs.

000 | (000 P ;D —
O @V = qujL 0 = — S ;;

I Any items in bold marked unsatisfactory must be brought to the attention of the Supervisor immediately. The bold typeface indicates items that place

a vehicle out of service.

| declare that | have properly performed a vehicle inspection on the vehicle indicated above and have inspected and marked the inspection items, listed

above, accordingly.

Driver's signature Pre Trip inspection I

There have been no incidents or accidents with this vehicle since the above signed inspection.

Driver’s signature mid trip inspection 0.

Driver’s post trip inspection .

0 Reviewed
O Noted for repair
0 Could not duplicate problem

Technicians Signature:

Shop Managers Signature:

Driver number 2, mid trip, only has to perform a walk around inspection. Only inspect items where a mark can be placed
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DAILY VEHICLE INSPECTION Report

0 Repaired

Driver number 2, mid trip, only has to perform a walk around inspection. Only inspect items where a mark can be placed
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Draft Start-Up Schedule
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Draft Implementation Schedule
Transit Operations Services for the City of Sandy

ID |Task Name Duration Start Finish \ May \
4119 | 4/26 53 | sm0 [ sp7 | 524 | 5B1 |
1 Key dates 36 days Mon 4/20/20 Mon 5/25/20
2 Award Notification 1 day Mon 4/20/20 Mon 4/20/20 Award Notification
3 Transition Begins 1 day Tue 4/21/20 Tue 4/21/20 ansition Begins
4 Contract Signed 1 day Tue 4/28/20 Tue 4/28/20 ontract Signed
5 Team Captains on Site 1 day Wed 4/29/20 Wed 4/29/20 Team Captains on Site
6 Begin Recruiting 1 day Thu 4/30/20  Thu 4/30/20 H Begin Recruiting
7 Begin Training 1 day Thu 5/14/20 Thu 5/14/20 1 )@ Begin Training
8 Move into Operating Facility 1 day Sun 5/24/20  Sun 5/24/20 1 & Move into Operating H
9 Service Starts 1 day Mon 5/25/20 Mon 5/25/20 1 & Service Starts
10 Contract 11 days Tue 4/21/20 Fri 5/1/20 lb Contract
11 City to provide Draft Contract 1 day Tue 4/21/20  Tue 4/21/20 1
12 Negotiate Terms 3 days Wed 4/22/20 Fri 4/24/20 1
13 Present Final Draft 1 day Mon 4/27/20 Mon 4/27/20 1
14 Confirm Penalties/Bonuses 1 day Mon 4/27/20 Mon 4/27/20 1
15 Contract Signing 0 days Tue 4/28/20 Tue 4/28/20 !
16 Obtain Countersigned Contracts 3 days Wed 4/29/20 Fri 5/1/20
17 Obtain & Provide Insurance Certificates 3 days Wed 4/29/20 Fri 5/1/20
18 | Transition Planning 6 days Wed 4/29/20 Mon 5/4/20 Transition Planning
19 Develop Transition Plan 1 day Wed 4/29/20 Wed 4/29/20
20 Discuss Transition Plan with City 1 day Thu 4/30/20  Thu 4/30/20
21 Discuss Transitional Offices/Equipment 1 day Thu 4/30/20  Thu 4/30/20
22 Transition Office Available 1 day Fri 5/1/20 Fri 5/1/20
23 Transition Team Captains on Site 1 day Thu 4/30/20  Thu 4/30/20
24 Transition Staff on Site 4 days Fri 5/1/20  Mon 5/4/20
25 | Transition Meetings 17 days Sun 5/3/20 Tue 5/19/20 Transition Meetings
26 Weekly Team Transition Meetings 15 days Mon 5/4/20 Mon 5/18/20
30 Weekly meetings with City 15 days Tue 5/5/20 Tue 5/19/20 [
34 Passenger Transition Committee 15 days Sun 5/3/20 Sun 5/17/20 &
38 Public Meetings and Community Outreach 11 days Tue 5/5/20  Fri 5/15/20 Public Meetings and Community Ou
39 Obtain List of Public Meetings Required to 1 day Tue 5/5/20  Tue 5/5/20
Attend
Task Inactive Task Manual Summary PE—
Split oo onann Inactive Task Start-only C
Project: City of Sandy Milestone 2 Inactive Milestone Finish-only 1
Date: Tue 3/31/20 Summary P— Inactive Summary O Progress
MV Transportation, Inc.
Project Summary 9 ¥ Manual Task C Deadline

External Tasks

External Milestone

Duration-only

2 Manual Summary Rollup

Page 1
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Draft Implementation Schedule

Transit Operations Services for the City of Sandy

External Tasks

External Milestone

Duration-only

Manual Summary Rollup

ID |Task Name Duration Start Finish \ May
419 | a6 | 53 | 510 [ 517 | 524 | 5E1 |
40 Discuss City Notification Protocol 1 day Wed 5/6/20 Wed 5/6/20 |
41 Develop City Contact Protocol 1 day Thu 5/7/20  Thu 5/7/20 |
42 Develop MV Staff Contact Protocol 1 day Fri 5/8/20 Fri 5/8/20 |
43 MV/City to Produce Hand-Out & Mailer 5 days Mon 5/11/20 Fri 5/15/20 |
44 | Policy and Procedures 20 days Wed 4/22/20 Mon 5/11/20 Policy and Procedures
45 Post Legal Posters 1 day Fri 5/1/20 Fri 5/1/20
46 Establish Job Descriptions 1 day Wed 4/22/20 Wed 4/22/20
47 Establish Minimum Hiring Criteria 1 day Wed 4/22/20 Wed 4/22/20
48 Develop Confidentiality Procedures 2 days Wed 4/22/20 Thu 4/23/20
49 Order Employee Handbooks 20 days Wed 4/22/20 Mon 5/11/20
50 Order Training Books 20 days Wed 4/22/20 Mon 5/11/20
51 Establish Complaint Investigation Procedure 2 days Wed 4/22/20 Thu 4/23/20
52 Develop Securement Guidelines for Manual 1 day Fri 4/24/20 Fri 4/24/20
53 Develop Road Call Procedures 3 days Sat 4/25/20 Mon 4/27/20
54 Review Accident Procedures 1 day Tue 4/28/20 Tue 4/28/20
55 Implement Attendance Tracking System 2 days Wed 4/29/20 Thu 4/30/20
56 Develop Extra Board (Office Staff) Procedures 1 day Fri 5/1/20 Fri 5/1/20
57 Develop Pull-Out Inspection Log 1 day Mon 5/4/20  Mon 5/4/20
58 Establish Contract Compliance Audit Systems 3 days Tue 5/5/20  Thu 5/7/20
59 Develop Road-Check Form 1 day Tue 5/5/20  Tue 5/5/20
60 Customize SSEPP & SSPP 3 days Tue 5/5/20  Thu 5/7/20
61 Confirm ID Badge Requirements 1 day Fri 5/8/20 Fri 5/8/20
62 Confirm Uniform Requirements 1 day Fri 5/8/20 Fri 5/8/20
63 Establish Uniform Policy 1 day Mon 5/11/20 Mon 5/11/20
64 Labor Relations 10 days Thu 4/30/20 Sat 5/9/20 Pu———— Labor Relations
65 Recruit Incumbent Team 10 days Thu 4/30/20 Sat 5/9/20 "_. Recruit Incumbent Team
66 Develop Presentation Package for Existing 1 day Thu 4/30/20  Thu 4/30/20 \}g;&‘
Employees |
67 Employee Meetings 4 days Thu 4/30/20  Mon 5/4/20 OO
73 Obtain List of Employee Mailing Addresses 5 days Thu 4/30/20 Mon 5/4/20
74 Obtain Seniority List(s) 2 days Thu 4/30/20 Fri 5/1/20
Task Inactive Task Manual Summary PE—
Split oo Inactive Task | Start-only
Project: City of Sandy Milestone 2 Inactive Milestone Finish-only
Date: Tue 3/31/20 Summary P— Inactive Summary O Progress
MV Transportation, Inc.
Project Summary 9 ¥ Manual Task C 1 Deadline

Page 2
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Draft Implementation Schedule
Transit Operations Services for the City of Sandy

ID |Task Name Duration Start Finish \ May \
419 | a6 | 53 | 510 [ sn7 | 524 | 5E1 |
75 Develop Employee Roster to Track Job Offers 1 day Fri 5/1/20 Fri 5/1/20 }@
76 Qualify Incumbent Team 10 days Thu 4/30/20 Sat 5/9/20 d_. Qualify Incumbent Team
77 Obtain Applications from Existing 10 days Thu 4/30/20 Sat 5/9/20
Personnel
78 Obtain MVRs for Current Employees 10 days Thu 4/30/20 Sat 5/9/20
79 Obtain City Reference Checks 10 days Thu 4/30/20 Sat 5/9/20
80 Order Criminal Record Checks for Current 10 days Thu 4/30/20 Sat 5/9/20
Employees
81 Perform D&A Testing 10 days Thu 4/30/20 Sat 5/9/20
82 Interview for New Employees & Staff 10 days Thu 4/30/20 Sat 5/9/20
83 Obtain Training Docs from Existing 10 days Thu 4/30/20 Sat 5/9/20
Employer
84 Make Offer to All Existing Employees 10 days Thu 4/30/20 Sat 5/9/20
Meeting Min. Req. |
85 Recruit Remaining Employees 26 days Thu 4/30/20 Mon 5/25/20 | W Recruit Remaining
86 Place Recruitment Ads 26 days Thu 4/30/20 Mon 5/25/20
87 Qualify New Hires 14 days Fri 5/1/20 Thu 5/14/20
88 Obtain Applications from New Personnel 14 days Fri 5/1/20  Thu 5/14/20
89 Interview for New Employees & Staff 14 days Fri 5/1/20 Thu 5/14/20
90 Obtain MVRs for New Employees 14 days Fri 5/1/20 Thu 5/14/20
91 Obtain Reference Checks 14 days Fri 5/1/20 Thu 5/14/20
92 Order Criminal Record Checks for New Hires 14 days Fri 5/1/20  Thu 5/14/20
93 Perform D&A Testing 14 days Fri 5/1/20 Thu 5/14/20
94 Make Offers to New Employees 14 days Fri 5/1/20 Thu 5/14/20 ‘
95 Driver Training 20 days Mon 5/4/20  Sat 5/23/20 | | _ @ Driver Training
96 Resolve BTW Training/Vehicle Availability 2 days Mon 5/4/20  Tue 5/5/20 |
97 Training Vehicles On-Site 1 day Wed 5/6/20 Wed 5/6/20 |
98 Trainers On-Site 1 day Thu 5/7/20  Thu 5/7/20 |
99 Publish Driver Training Schedules 1 day Fri 5/8/20 Fri 5/8/20 |
100 Incumbent Driver Training - In Service 3 days Mon 5/11/20 Wed 5/13/20 !
Observation |
101 Incumbent Driver Training - Orientation/Classroon 7 days Thu 5/14/20 Wed 5/20/20 |
102 New Driver Training 10 days Thu 5/14/20  Sat 5/23/20 }
Task Inactive Task Manual Summary PE—
Split oo onann Inactive Task | Start-only C
Project: City of Sandy Milestone 2 Inactive Milestone & Finish-only 1
Date: Tue 3/31/20 Summary PU— Inactive Summary O Progress
MV Transportation, Inc.
Project Summary Pr——  Manual Task D Deadline <

External Tasks

External Milestone

Duration-only

Manual Summary Rollup

Page 3
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Draft Implementation Schedule
Transit Operations Services for the City of Sandy

ID |Task Name Duration Start Finish ‘ \ ‘ ‘ Ma‘y ‘ ‘ \ ‘
4/19 4/26 5/3 5/10 5/17 5/24 5/31
103 | Staff Training 16 days Fri 5/8/20 Sat 5/23/20 | PEEEE———— Staff Training
104 Publish Staff Training Schedules 1 day Fri 5/8/20 Fri 5/8/20 | B
105 Incumbent Staff Training - In Service Observation 3 days Mon 5/11/20 Wed 5/13/20 |
106 Incumbent Staff Training - Orientation/Classroom 5 days Thu 5/14/20 Mon 5/18/20 |
107 New Staff Training 10 days Thu 5/14/20  Sat 5/23/20 1
108 | Budgeting and Finance 35 days Tue 4/21/20 Mon 5/25/20 1 @ Budgeting and Fing
109 Review and Monitor Start-Up Budget 35 days Tue 4/21/20 Mon 5/25/20
110 Verify State Taxes 1 day Tue 4/21/20  Tue 4/21/20 1
111 Identify Local DBEs 10 days Wed 4/22/20 Fri 5/1/20
112 Review Billing Issues 3 days Wed 4/22/20 Fri 4/24/20
113 Prepare and Review Budget 3 days Mon 4/27/20 Wed 4/29/20
114 Cash Box/Safe/Bank Deposit 0 days Wed 4/29/20 Wed 4/29/20
115 Confirm Insurance Certificates 2 days Thu 4/30/20 Fri 5/1/20
116 Establish Workers Comp Program 2 days Mon 5/4/20  Tue 5/5/20 I
117 Confirm Claims Protocols 3 days Wed 5/6/20 Fri 5/8/20 1
118 Schedule Routine Audits of Accounting Systems 2 days Mon 5/11/20 Tue 5/12/20 1
119 | HR/Payroll & Benefits 30 days Wed 4/22/20 Thu 5/21/20 — HR/Payroll & Benefits
120 Set up Division in Lawson 2 days Wed 4/22/20 Thu 4/23/20
121 Establish TripEdit Payroll Link 4 days Fri 4/24/20 Mon 4/27/20
122 Test All Accounting System Programs 5 days Tue 4/28/20 Sat 5/2/20
123 Establish Payroll Protocols/Systems 2 days Mon 5/4/20  Tue 5/5/20 :
124 Test Payroll Link to TripEdit 3 days Wed 5/6/20 Fri 5/8/20 :
125 Identify Payroll and Benefits Corporate Liaison 1 day Mon 5/11/20 Mon 5/11/20 :
126 Establish Wage Scales 1 day Tue 5/12/20 Tue 5/12/20 1
127 Establish Benefits Package 2 days Wed 5/13/20 Thu 5/14/20 :
128 Establish Benefits Roll-Over for Existing 2 days Fri 5/15/20  Sat 5/16/20 :
Personnel |
129 Establish Vacation Accrual System 2 days Mon 5/18/20  Tue 5/19/20 |
130 Review Workers Comp Process 2 days Wed 5/20/20 Thu 5/21/20 |
131 | Uniforms & ID Badges 14 days Sat 5/9/20 Fri 5/22/20 } | _ W Uniforms & ID Badges
132 Order New Uniforms 14 days Sat 5/9/20 Fri 5/22/20 |
Task Inactive Task Manual Summary PE—
Split oo onann Inactive Task | Start-only C
Project: City of Sandy Milestone 2 Inactive Milestone & Finish-only 1
Date: Tue 3/31/20 Summary PU— Inactive Summary O Progress
MV Transportation, Inc.
Project Summary Pr——  Manual Task D Deadline <

External Tasks

External Milestone

Duration-only

Manual Summary Rollup

Page 4
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Draft Implementation Schedule
Transit Operations Services for the City of Sandy

ID |Task Name Duration Start Finish \ Ma \
419 | a6 | 53 | s10 | sp7 | 524 | sE1 |
133 Produce and Issue ID Badges 14 days Sat5/9/20  Fri 5/22/20 # |
134 | Equipment & Facilities 34 days Tue 4/21/20 Sun 5/24/20 . W Equipment & Facilitig
135 Facility 33 days Wed 4/22/20 Sun 5/24/20 [ 4 1 W Facility
136 Identify temporary facility for Startup 1 day Wed 4/22/20 Wed 4/22/20 @ |
137 Move Into New Facility 0 days Sun 5/24/20  Sun 5/24/20 | {5/24
138 Procure any necessary office furniture or 1 day Sun 5/24/20  Sun 5/24/20 | & 5/24
equipment not provided |
139 Revenue Vehicle Fueling & Maintenance 32 days Tue 4/21/20  Fri 5/22/20 ﬁ Revenue Vehicle Fueling
140 Schedule Vehicle & Equipment Inventory 1 day Tue 4/21/20 Tue 4/21/20 :
141 Develop Vehicle Transition Schedule 1 day Wed 4/22/20 Wed 4/22/20
142 Preliminary Inventory Equipment Evaluation 3 days Thu 4/23/20  Sat 4/25/20
143 Equipment Repairs 10 days Mon 4/27/20  Wed 5/6/20
144 Final Inventory Evaluation 1 day Thu 5/7/20  Thu 5/7/20
145 Sign-Off on Inventory 1 day Fri 5/8/20 Fri 5/8/20
146 Enter Mileage Data for Fleet 2 days Sat 5/9/20 Sun 5/10/20
147 Plan 1st Month PM Schedule 1 day Mon 5/11/20 Mon 5/11/20
148 Ensure new VINs Provided to Legal 1 day Tue 5/12/20 Tue 5/12/20
149 Order Spare Fire Extinguishers, First Aid Kits, 10 days Wed 5/13/20 Fri 5/22/20
Securements, and Lap Belts
150 Confirm Vehicle Deployment Plan 2 days Mon 5/18/20  Tue 5/19/20
151 Confirm Cleaning Crew Staffing Plan 2 days Mon 5/18/20 Tue 5/19/20
152 Review Communications System Needs 25 days Mon 4/27/20 Thu 5/21/20 W Review Communications
153 Procure Radio Equipment 5 days Mon 4/27/20 Fri 5/1/20
154 Radio Equipment Delivered 10 days Mon 5/4/20 Wed 5/13/20
155 Radio Equipment Installed 4 days Thu 5/14/20 Sun 5/17/20
156 Radio Equipment Tested 4 days Mon 5/18/20 Thu 5/21/20
157 Confirm Equipment Contingency Plan 2 days Mon 5/18/20 Tue 5/19/20
158 Confirm Road Call Protocol 2 days Mon 5/18/20 Tue 5/19/20
159 | Information Systems and Technology Systems 32 days Tue 4/21/20  Fri 5/22/20 Information Systems an
|
160 Computer Equipment 26 days Tue 4/21/20 Sat 5/16/20 . W Computer Equipment
161 Confirm Specifications on Hardware 1 day Tue 4/21/20  Tue 4/21/20 :
Task Inactive Task Manual Summary PE—
Split oo onann Inactive Task | Start-only C
Project: City of Sandy Milestone 2 Inactive Milestone & Finish-only 1
Date: Tue 3/31/20 Summary PU— Inactive Summary O Progress
MV Transportation, Inc.
Project Summary Pr——  Manual Task D Deadline <

External Tasks

External Milestone

Duration-only

2 Manual Summary Rollup
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Draft Implementation Schedule

Transit Operations Services for the City of Sandy

ID |Task Name Duration Start Finish \ May \
439 | a6 | 53 | 510 [ sn7 | 524 | 5E1 |
162 Procure Hardware 10 days Wed 4/22/20 Fri 5/1/20
163 Install and Set Up all Equipment 5 days Sat 5/2/20 Wed 5/6/20
164 Connect to MV Network 1 day Thu 5/7/20  Thu 5/7/20
165 Confirm Communications Methods 1 day Fri 5/8/20 Fri 5/8/20
166 Train Staff 5 days Sat 5/9/20 Wed 5/13/20
167 Procure Any Additional Equipment Needed 3 days Thu 5/14/20  Sat 5/16/20
168 Establish Dispatch/Reservations 18 days Tue 4/21/20 Fri 5/8/20 Establish Dispatch/Reservations Communicatio
Communication
169 Develop Communication Protocol Between 4 days Tue 4/21/20 Fri 4/24/20
Departments
170 Establish On-Street Reporting System 4 days Mon 4/27/20  Thu 4/30/20
171 Ensure Standard Back-Up Protocols In Place 4 days Fri 5/1/20  Mon 5/4/20
172 Test Back-Up Procedures 4 days Tue 5/5/20 Fri 5/8/20 |
173 Trip Sheet/Runcut Review 13 days Mon 5/4/20  Sat 5/16/20 | W Trip Sheet/Runcut Review
174 Obtain Current Manifests / Paddles 3 days Mon 5/4/20  Wed 5/6/20 |
175 Review for Complete Data Content 2 days Thu 5/7/20 Fri 5/8/20 |
176 Review Need for Changes 3 days Sat 5/9/20 Mon 5/11/20 |
177 Identify Potential Service Route 2 days Tue 5/12/20 Wed 5/13/20 |
178 Identify Productivity Maximization 3 days Thu 5/14/20  Sat 5/16/20 |
179 Data Verification/Audit 12 days Mon 5/11/20  Fri 5/22/20 | P———— Data Verification/Audit
180 Establish Rider File Verification Protocol 2 days Mon 5/11/20  Tue 5/12/20 |
181 Establish Daily Record Keeping Protocol 2 days Wed 5/13/20 Thu 5/14/20 |
182 Establish Fare Reconciliation System 4 days Fri 5/15/20 Mon 5/18/20 |
183 Execute Data Verification Analysis 4 days Tue 5/19/20 Fri 5/22/20 | ; ]
184 Reporting Requirements 17 days Mon 5/4/20 Wed 5/20/20 | PEEEEE————— Reporting Requirements
185 Clarify NTD Reporting Needs 3 days Mon 5/4/20  Wed 5/6/20 |
186 Define Monthly Report Requirements 5 days Thu 5/7/20 Mon 5/11/20 |
187 Review On-Time Reporting Calculations 2 days Tue 5/12/20 Wed 5/13/20 |
188 Develop No-Fare Reporting Requirements 2 days Thu 5/14/20 Fri 5/15/20 |
189 Review Report Due Dates 3 days Sat 5/16/20 Mon 5/18/20 |
190 Establish Daily/Monthly Invoice Systems 2 days Tue 5/19/20 Wed 5/20/20 |
191 | Logistics and Routing 12 days Mon 5/11/20  Fri 5/22/20 | PEE————— LOogistics and Routing
Task Inactive Task Manual Summary PE—
Split oo onann Inactive Task | Start-only C
Project: City of Sandy Milestone 2 Inactive Milestone & Finish-only 1
Date: Tue 3/31/20 Summary PU— Inactive Summary O Progress
MV Transportation, Inc.
Project Summary Pr——  Manual Task D Deadline <

External Tasks

External Milestone

Duration-only

Manual Summary Rollup

Page 6
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Draft Implementation Schedule
Transit Operations Services for the City of Sandy

ID |Task Name Duration Start Finish \ May \
419 | a6 | 53 | s10 [ 517 | 54 | 531
192 Obtain Estimated Daily Work Schedule 2 days Mon 5/11/20 Tue 5/12/20 |
193 Develop Procedures for Notifying Employees of 1 day Wed 5/13/20 Wed 5/13/20 |
Schedules |
194 Draft Staffing Requirements/Schedule 3 days Thu 5/14/20  Sat 5/16/20 :
195 Conduct Final Dry Run Meetings 5 days Mon 5/18/20 Fri 5/22/20 !
Task Inactive Task Manual Summary PE—
Split mnnnnnoooonn Inactive Task Start-only C
Project: City of Sandy Milestone 2 Inactive Milestone o Finish-only 1
Date: Tue 3/31/20 Summary PU— Inactive Summary O Progress
MV Transportation, Inc.
Project Summary Pr——  Manual Task D Deadline <
External Tasks Duration-only
External Milestone L 4 Manual Summary Rollup

Page 7
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Vehicle Acceptance Agreement
Standards
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MV TRANSPORTATION, INC

VEHICLE ACCEPTANCE AGREEMENT STANDARDS

Prior to acceptance of any vehicle by MV, a detailed inspection will take place 60 days
prior, a follow up inspection 30 days prior and a final inspection 15 days prior to start-up
with representatives of the MV and Client agreeing upon damage and weatr.

Client and MV agree that vehicles will be delivered to MV in good condition and with
each vehicle meeting or exceeding the following specifications for the first 30 days of
vehicle acceptance by MV:

1. Vehicle body and all attachments thereto will be free of dents and scratches in excess of
I" in length. All body parts shall be properly attached to vehicle chassis and free of rust.

2. Exterior paint and decals shall be free from scrapes, scratches in excess of I" in length,
rust and tar. All decals shall be properly applied and free from peeling.

3. Vehicle tires shall be of proper load range for the vehicle and be of a type equivalent to
that originally supplied by the manufacturer. All tires shall of the same manufacturer and
model. All tires will be free from side wall damage, shall have a minimum of 8/32 inch
tread depth on front tires and a minimum of 6/32 inch tread depth on rear tires and shall
be free from damage due to improper alignment or balancing or curb damage.

4, Vehicles shall contain a spare tire and wheel meeting the standards of paragraph 3
above if the vehicle was so equipped when purchased by Client.

5. Vehicle destination signs, if vehicles are so equipped, shall have all current route
indicators and shall be in proper working order.

6. All vehicle lights shall be in working order.

7. All decals or painting identifying the vehicle with a prior contractor or other operator shall
be removed prior to delivery and all paint damage from said removal shall be properly
repaired.

8. All vehicle doors and windows shall be in proper operating condition and properly sealed

against the entry of fumes or water.

9. All components of the emission control and exhaust system shall be free from leaks, rust
and be in proper operating condition to include inspection on Diesel Emission Control
Systems (DECS) Diesel Particulate Filters. An opacity test will be performed during the
turn over inspection process. Vehicles which do not pass will need to be repaired and
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

retested prior to acceptance. Vehicles shall have current state emission certification, if
S0 required.

Vehicle engine shall be in proper operating condition. Proper condition shall be
established through oil analysis and compression testing. If engine has been rebuilt,
Client shall supply documentation of rebuilder and assure MV that engine rebuild meets
manufacturers specifications.

Vehicle transmission shall be in proper operating condition, free from leaks, bad gears or
slippage. If transmission has been rebuilt, Client shall supply documentation of rebuilder
and assure MV that transmission rebuild meets manufacturer's specifications.

Vehicle electrical system shall be in proper operating condition. Alternator shall be
supplying specified output and battery(ies) shall fall within manufacturers specifications
for output and specific gravity. All vehicle wiring shall be free from fraying and shall be
properly loomed and attached to the vehicle in such a way as to prevent fraying. Any
alterations to wiring not completed by vehicle manufacturer shall be performed so as to
not overload any circuit and not to cause any short circuit.

All heaters and air conditioners shall be free from leaks and shall perform to the
manufacturers specifications.

All brake linings, drums and rotors shall meet manufacturers specifications and shall
have at least 50% life remaining as measured in 3/32nds of an inch. All wheel cylinders
and brake lines shall be free from leaks. All brake parts shall be in proper repair.

Vehicle radios, antennas and all other communications devices shall be in proper
working order and mounted so as to not constitute a safety hazard.

The wheelchair lift shall meet all current state requirements and be in proper working
condition. All wheelchair tiedowns and other securement equipment shall be in good
condition and not be frayed or worn so as to constitute a safety hazard. Wheelchair lift
interlocks, if so equipped, shall be in proper operating condition and meet state
requirements.

Vehicles shall be equipped with a fire extinguisher with current tag, a complete first aid
kit, full and complete safety triangle kit and all other safety equipment required by law.

All passenger seats and all other interior surfaces shall be cleaned and free from stains,
tears and graffiti. Seats shall be properly secured to the vehicle with the proper grade of
securement device.

Vehicles shall have a current preventive maintenance inspection including oil and filter
change, transmission service, etc., in accordance with the requirements of MV in this
Agreement and state requirements.

Vehicles will have all current required state inspection and registration certificates, if
required.

Client will provide a copy of most recent CHP or DOT inspection results.

Vehicles will be cleaned to the standards of this Agreement and shall be completely
fueled. All other fluid levels shall meet manufacturers requirements.
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22.

23.

24,

25.

All vehicle repair and inspection records shall be delivered with the vehicles.
All glass shall be free from chips, scratches and cracks.

All suspension and steering components shall be within the manufacturer's wear limits
specifications and free from cracks and leaks.

All other items not specifically listed herein shall be in serviceable condition meeting
generally accepted standards and practices of the public transportation industry and
meeting all requirements of the state and federal government and all requirements
contained in this Agreement.

In order to ensure compliance with the above requirements, the following procedures will
be used by Client and MV:

At a place and time mutually agreed to by Client and MV, which shall occur
approximately 60, 30 & 15 days prior to the start of service by Contractor under this
Agreement, Client and MV, shall jointly inspect the vehicles to be provided by Client to
MV. During such inspection, defects to vehicles shall be noted.

After the initial inspection, Client shall ensure that all defects noted are repaired prior to
MV starting service under the terms of this Agreement.

Upon delivery of the vehicles to MV, Client and MV will conduct a final inspection of the
vehicles to ensure that items noted in the preliminary inspection were completed and
that all vehicles are in compliance with this Section.

In the event the final inspection reveals defects in the vehicles as specified in this
Section, then Client will have these items repaired or authorize MV to repair the items at
the rate of $75.00 per hour labor plus parts / materials / supplies and sublet repairs
at 15% above MV’'s cost as required to repair defects. If necessary, additional
maintenance personnel will be brought in to assist with completing repairs, their travel,
meal and lodging expenses will also be paid by the client.

The forms on the following page are utilized during this initial inspection:

Signed: Date:
(Client)

Signed: Date:
(MV Transportation)




DocuSign Envelope ID: 07E9E567-9B91-4C05-A342-585FBCD2D042

MV’s Employee Handbook
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WELCOME TO MV TRANSPORTATION

As you begin your employment with MV Transportation, we welcome you to our
organization and invite you to read and become familiar with the contents of this
handbook. We believe you will find it full of helpful and valuable information
about our policies and procedures. This handbook is designed to guide and
assist you in performing to the best of your abilities, as well as developing and
realizing your potential as one of our valued employees.

For over four decades, MV Transportation has been a leading provider of reliable
and safe transportation. With your help, we are looking forward to continuing
growth and prosperity as we find new and better ways to serve our customers'
needs.

Please read this handbook carefully and retain it for future use. Familiarize
yourself with its contents as soon as possible because it should answer many of
your initial and ongoing questions about your employment. This handbook has
been developed by MV Transportation to promote understanding, cooperation,
and good communication. You are responsible for being familiar with the
information included in the handbook. If you have any questions about any of the
information, please ask your supervisor or Human Resources for explanation or
clarification.

THIS HANDBOOK  GENERALLY DESCRIBES SOME OF MV
TRANSPORTATION'S CURRENT POLICIES AND PROCEDURES. THIS
HANDBOOK DOES NOT CONSTITUTE A CONTRACT OF EMPLOYMENT.
NOTHING IN THIS HANDBOOK SHALL BE CONSTRUED TO CONSTITUTE A
CONTRACT, AND THE COMPANY HAS THE RIGHT, AT ITS DISCRETION, TO
MODIFY THIS HANDBOOK AT ANY TIME, UNLESS OTHERWISE PROVIDED
UNDER THE TERMS OF AN APPLICABLE COLLECTIVE BARGAINING
AGREEMENT, ARBITRATION AGREEMENT, OR OTHER VALID CONTRACT.
THIS HANDBOOK SUPERSEDES AND REPLACES ALL PRIOR HANDBOOKS.
HOWEVER, IF YOU ARE COVERED BY A COLLECTIVE BARGAINING
AGREEMENT (“CBA”), TO THE EXTENT THERE ARE ANY DISCREPANCIES
BETWEEN THIS HANDBOOK AND THE CBA, THE CBA WILL CONTROL.

Once again, we welcome you to our family and wish you success as we turn to
face the numerous challenges, opportunities, and potential rewards ahead.

/// 3
<\ “‘“/\"’/p . S—

Kevin Jones
Chief Executive Officer
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Mission Statement and Values

Mission Statement

We deliver innovative transportation solutions that provide freedom of movement,
safety and a customer experience that is second to none.

Our Values

We are a people business and the word “RESPECT” best describes our
commitment to service. To our passengers, YOU are the Company. As a MV
employee, it is your responsibility to always protect our values. You have joined
a very special Company that provides a very important service to our clients and
customers. We stand for:

Let courtesy, warmth, empathy and kindness

Respect drive your behaviors

Ethics Simply put, do the right thing

Safety Nothing is more important than safety

Profitable Growth Positive financial performance of our
Company

Excellence Quality and integrity are our backbone

It is all about teamwork and recognizing

Celebratlon & Collaboration each other and our accomplishments

We are the best at what we do and the

Talent & Innovation . i
service we provide

Purpose of Employee Handbook

This employee handbook has been drafted as a guideline for our employees. It
describes the Company’s general philosophy and some of its current policies and
procedures, but it is not intended to be all-inclusive. Unless otherwise provided
under the terms of an applicable Collective Bargaining Agreement, arbitration
agreement, or other valid contract, the Company reserves the right to amend,
withdraw, supplement, or modify any terms or conditions of employment, at any
time and for any reason, without prior notice, whether stated in the handbook or
established through employment practices or other employment policies, except
for the Company policy regarding at-will employment which may only be modified
as described below.

While the Company will generally follow the guidelines stated in this handbook,
you should understand that it does not constitute a contract between you and the
Company. The Company may deviate from these guidelines where federal, state

2
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or local law has specific requirements which the Company must adhere to or
follow. This Handbook contains some of the authorized employment policies of
the Company and supersedes any other versions. Please see your manager for
a copy of this policy which is also available on Portal or Sharepoint.

Nature of Our Business

MV is a private contractor operating passenger transportation services for public
and private agencies nationwide. We operate in a very competitive business
environment; hence, we must operate safely, control our costs and provide
outstanding customer and client service. We welcome your suggestions on how
we can make improvements at our Company. Every MV employee plays a
critical role in our success.

At-Will Employment

MV is an at-will employer. That means that employment may be terminated at
any time by either the employee or the Company, with our without notice, for any
lawful reason. This also means your terms and conditions of employment,
including but not limited to termination, demotion, promotion, transfer,
compensation, benefits, duties, hours, and location of work may be changed with
or without cause or notice at the Company’s sole discretion. The at-will
employment relationship cannot be changed, and no employee of the Company
is employed for any specific time period, unless he or she has or is covered by a
written agreement signed by the CEO, CHRO or if otherwise required by law. No
person other than the CEO or CHRO is authorized to enter into any employment
agreement for a specified term with any employee.

Some of our employees are covered by a collective bargaining agreement. If you
are covered by a collective bargaining agreement, your employment relationship,
including the terms and conditions of your employment, is governed by that
Agreement.

Equal Employment Opportunity

As a government contractor, MV’s employment policy is to provide equal
opportunity to all persons and to require affirmative action to ensure equality of
opportunity in all aspects of employment. In furtherance of this policy,
employment decisions shall be based on merit, qualifications, and competence.
Except where required or permitted by law, employment practices shall not be
influenced or affected by virtue of an applicant’s or employee’s race, color, creed,
religion, sex, national origin, age, pregnancy, disability, veteran status, marital
status, sexual orientation, gender identification, or any other characteristic
protected by law. This policy statement governs all aspects of employment
including but not limited to recruitment, selection, promotions, terminations,
transfers, layoffs, compensation, training, benefits, and other terms and
conditions of employment.
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MV prohibits retaliation against applicants or employees who file discrimination
charges with federal, state or local fair employment practice agencies, participate
in investigations of such charges or an OFCCP proceeding, oppose unlawful
employment practices, or assert any other rights protected by law.

MV’s Equal Opportunity Policy is an essential part of the Company’s overall
commitment to attract, hire and develop a strong, talented and diverse work
force.

Accommodations for Disabilities, Work Restrictions and Religion

MV takes affirmative steps to employ and advance qualified individuals with
disabilities at all levels of employment. MV Transportation will make a
reasonable accommodation for the known physical or mental limitations of
otherwise qualified individuals with a disability and/or who are otherwise
physically restricted in the job duties they can perform, unless the
accommodation would impose an undue hardship and/or a direct threat to the
health and/or safety of the individual or others would result. Reasonable
accommodation means any change or adjustment to a job or work environment
that permits an otherwise qualified applicant or employee with a disability or
work-related restrictions to participate in the job application process or to perform
the essential functions of a job. Individuals seeking accommodations must make
the request to their supervisor and to the Human Resources Department.
Supervisors or managers who are notified of a request for accommodation must
immediately forward the request to the Human Resources Department.

MV Transportation will also attempt to make reasonable accommodations for
employee observance of sincerely held religious beliefs. All requests for a
religious accommodation should also be directed to the supervisor and the
Human Resources Department. Supervisors or managers who are notified of a
request for an accommodation must forward all requests for a religious
accommodation to the Human Resources Department.

Once a request for an accommodation is received, the request will be analyzed
in order to aid in the determination of a reasonable accommodation. This
interactive process may require additional documentation and/or communications
with or between the employee, management, and/or the Human Resources
Department, including obtaining more information regarding the requested
accommodation and/or the reason for the accommodation and an assessment of
any and all restrictions, in order to evaluate possible accommodations and the
feasibility of proposed accommodations. All requests for accommodations will be
considered and resolved on a case by case basis in accordance with applicable
law.
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Disabled, Recently Separated, Other Protected, & Armed Forces
Service Medal Veterans

MV’s employment policy prohibits job discrimination and requires affirmative
action to employ and advance disabled veterans, recently separated veterans
(within three years of discharge or release from active duty), other protected
veterans (veterans who served during a war or in a campaign or expedition for
which a campaign badge has been authorized) and Armed Forces service medal
veterans (veterans who, while on active duty, participated in a U.S. military
operation for which an Armed Forces service medal was awarded).

Anti-Harassment/Anti-Discrimination Policy

All Company employees have a right to work in an environment free from all
forms of unlawful discrimination and harassment. Consistent with the Company’s
respect for the rights and dignity of each employee, discrimination and
harassment based on race, color, creed, religion, sex, national origin, age,
pregnancy, disability, veteran status, marital status, sexual orientation, gender
identification, or any other characteristic protected by applicable law, will not be
tolerated. This includes harassment and discrimination by any MV employee, or
a contractor, agent or third parties with whom MV employees interact during the
course of their employment. All employees should be aware of the following:

1. Sexual harassment is strictly prohibited. Sexual harassment includes
unwelcome sexual advances, requests for sexual favors, and other verbal
or physical conduct of a sexual nature when: (a) submission to such
conduct is made as either an explicit or implicit term or condition of
employment; (b) submission to or rejection of such conduct is used as a
basis for an employment decision affecting the harassed employee; or (c)
such conduct has the purpose or effect of interfering with an employee's
work performance or creates an intimidating, hostile, or offensive work
environment pursuant to applicable law. Sexual harassment can
specifically include but is not limited to: unwelcome sexual flirtations,
advances, or propositions; requests for sexual favors; verbal abuse of a
sexual nature, obscene language, off-color jokes, verbal commentary
about an individual's body, sexual innuendo, and gossip about sexual
relations; the display of derogatory or sexually suggestive pictures,
posters, cartoons, drawings, or objects, or suggestive notes or letters;
visual conduct such as leering or making gestures; sexually suggestive
comments about an individual's body or body parts, or sexual degrading
words to describe an individual; unwelcome touching of a sexual nature
such as patting, pinching or brushing against another's body; any other
physical or verbal conduct of a sexual nature by supervisors, fellow
coworkers, or others in the workplace; sending offensive e-mails to
coworkers with sexually suggestive comments or sexually degrading
words; and viewing inappropriate materials such as pornography in the
workplace or during work hours.
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2. Harassment on the basis of any protected characteristic is strictly
prohibited. In general, statements or physical conduct relating to a
person's race, color, creed, religion, sex, national origin, age, pregnancy,
disability, veteran status, marital status, sexual orientation, gender
identification, or any other status which is protected by applicable law
constitutes harassment when it:

a. has the purpose or effect of creating an intimidating, hostile, or
offensive work environment;

b. has the purpose or effect of unreasonably interfering with an
individual’'s work performance; or

C. otherwise adversely affects an individual’s employment pursuant to
applicable law.

3. Harassing conduct includes, but is not limited to: epithets, slurs, or
negative stereotyping; threatening, intimidating, or hostile acts; and written
or graphic material that denigrates or shows hostility or aversion toward an
individual or group and that is placed on walls or elsewhere on the
employer’s premises or circulated in the workplace.

4. All supervisors are responsible for assuring that no employee is unlawfully
discriminated against or subjected to conduct that constitutes sexual or
any other form of harassment.

5. An individual found to have engaged in inappropriate conduct, including
discrimination, sexual harassment, or any other form of unlawful
harassment, will be disciplined as appropriate, up to and including
discharge.

6. Any employee who believes that he or she has been the subject of
inappropriate conduct, including discrimination, sexual harassment, or any
other form of harassment, or who has observed any such conduct should,
and is strongly encouraged, to immediately bring the matter to the
attention of any supervisor, any executive or any human resources
employee. Alternatively, you may contact the Open Door Hotline, 877-
687-2338.

7. Any complaint of harassment or discrimination should include details of
the incident(s) or conduct, names of individuals involved, and the names
of any witnesses. Supervisors and managers should immediately refer all
harassment complaints to Human Resources.

8. If at any time an employee feels their report of discrimination and/or
harassment is not being properly addressed, they are free, and strongly
encouraged, to make an additional report to any of the individuals or the
Open Door Hotline identified above.
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9. A prompt and thorough investigation of the alleged discrimination and/or
harassment will be conducted, and appropriate corrective and/or
disciplinary action will be taken, if warranted. Complaints will be treated
as confidential to the extent possible.

10. Refusal to cooperate in an investigation of harassment or discrimination or
initiating a complaint in bad faith is also prohibited and may result in
disciplinary action, including termination.

11.  The Company will not in any way retaliate against an employee, applicant,
or former employee who, in good faith, makes a complaint or report of
discrimination or harassment, or participates in the investigation of such a
complaint or report. Retaliation against any individual for reporting a claim
of harassment or cooperating in the investigation of same will not be
tolerated. Retaliation includes any adverse employment action because
the employee complained about or resisted harassment, discrimination, or
retaliation, or has cooperated in an investigation.

12.  Any employee who believes that he or she has been retaliated against
should immediately report it using the reporting procedure described
above. Any report of retaliation by the one accused of discrimination or
harassment, or by any other employee, including supervisors or
managers, will also be promptly and thoroughly investigated in
accordance with the procedures outlined above. If a complaint of
retaliation is substantiated, appropriate corrective and/or disciplinary
action will be taken.

The contact information for the federal and state agencies that enforce the
laws against unlawful discrimination and harassment in the states of
California, Maine, Massachusetts, Rhode Island, and Vermont and for
government contractors are listed in Appendix 1 to this Handbook. Please
understand utilizing the Company’s reporting procedures set forth above
does not prevent you from filing a complaint with a federal or state agency.

Immigration Law Compliance

MV complies with the applicable immigration laws where it does business,
including with the Immigration Reform and Control Act of 1986. MV is committed
to employing only United States citizens and aliens who are authorized to work in
the United States.

As a condition of employment, each new employee must properly complete,
date, and sign the first section of the United States Citizenship and Immigration
Services Form 1-9. Newly rehired employees must also complete the form if they
have not previously filed an -9 with this organization, if their previous I-9 is more
than three years old, or if their previous I-9 is no longer valid.
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Open Door Policy

As a MV employee, you've joined an organization that places high value on
customer service. That same high value is placed on employees. You will find
your supervisor values you as an employee and is there to help guide and assist
you in performing your role.

We challenge ourselves to take the initiative and be part of the solution. Anytime
you have a suggestion or idea to make things better or a concern or complaint
about the way things are done, discuss it with your supervisor or any member of
management. Your input is a valuable part of our success.

We are committed to addressing workplace concerns and issues important to
you. If a situation arises with your job, another employee, or customer that
makes you uncomfortable, MV asks that you immediately bring it to our attention.
If, for any reason, you do not want to discuss the situation with your supervisor or
if you feel issues remain unresolved, you can contact another member of
management or you can call our Open Door Hotline at 877-687-2338 or email us
at employee.relations@mvtransit.com. You can also write to us at MV
Transportation, 2711 N. Haskell Avenue, Ste 1500, LB-2, Dallas, TX 75204.
Address your letter to the Chief Human Resources Officer.

You can be assured that such complaints will be investigated and that you will
not be subject to any adverse action as a result of making a good faith complaint.

Introductory Period

The first ninety (90) days of employment are an introductory period. The period
is an essential part of the training and evaluation process and is used to ensure
that each employee’s performance meets the required standards. An
introductory period may be extended at the discretion of the supervisor.
However, because employment at MV Transportation is “at-will”, both during and
after the Introductory Period, the Company has no obligation to retain you either
during or after you have completed your introductory period unless otherwise
required by applicable bargaining agreement or by law.

Employment Categories

Full-time

Full-time employees are those who are regularly scheduled to work at least 30
hours or more per week. Generally, regular, full-time employees may be eligible
for some or all of the Company's benefit plans, subject to the terms, conditions,
and limitations of each benefit plan/program. For purposes of determining
benefits eligibility, the definition or standard for full-time may be different.
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Part-time

Part-time employees are those who are regularly scheduled to work less than 30
hours per week. This generally includes casual, occasional and on-call drivers
and other staff. While part-time employees receive all legally mandated benefits
(such as workers' compensation and Social Security benefits), they are generally
ineligible for many of the Company's other benefit plans/programs.

Temporary

Temporary employees are those who are hired as interim replacements, to
temporarily supplement the work force or to assist in the completion of a specific
project. Employment assignments in this category are of a limited duration.
Employment beyond any initially stated period does not imply a change in
employment status. Temporary employees retain such status unless and until
notified of a change. The temporary employment relationship is an “at-will”
relationship, regardless of whether an estimated duration of assignment exists.
While temporary employees receive all legally mandated benefits (such as
workers' compensation insurance and Social Security) they are generally
ineligible for the Company's other benefit plans/programs.

Safety Sensitive Functions

While all employees are responsible for strictly adhering to all rules and policies
affecting the safety of the workplace, our customers and employees, the
following functions are considered to be “safety sensitive:

e Operating a revenue service vehicle, including when not in revenue
service;

e Operating a non-revenue service vehicle, when required to be operated by
a holder of a Commercial Driver’s License;

e Controlling dispatch or movement of a revenue service vehicle;

e Maintaining (including repairs, overhaul and rebuilding) a revenue service
vehicle or equipment used in revenue service

Thus, the following positions are “safety sensitive”:

e Driver

e Mechanic and other maintenance personnel

e Reservationist (if performing safety sensitive functions)
e Dispatcher

e Road Supervisor

e Assistant, Maintenance, Operations, Safety or General Manager
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Compensation and Payroll Practices

Wages and Benefits

Each location of the Company has a wage and benefit structure, which is subject
to change. A printed summary is posted at each location setting forth the current
wage and benefit information for your location and will be made available to you
upon request. If you are covered by a collective bargaining agreement, it will
describe the wages and benefits for members of the bargaining unit. Contact
your General Manager or the Human Resources Department if you have any
specific questions about your wages or benéefits.

Payroll Status
Hourly employees

A hourly employee (whether full or part time) is paid for actual hours worked and
is entitled to overtime pay in accordance with applicable state and federal laws.

Salaried employees

Salaried employees are generally not eligible for overtime pay and receive a
weekly salary, regardless of the amount of hours they work that is paid every pay
period.

Payroll Period & Pay Dates

For payroll purposes, the workday is defined as 12:01 a.m. to midnight and the
workweek is defined as 12:01 a.m. Saturday to midnight the following Friday.
Any type of paid time off is not counted as time worked for computing overtime.

Generally, payday is every other Friday unless otherwise required by bargaining
agreement or state law. The specific pay dates for each division or location are
posted on the employee bulletin board at that division or location. If a payday
falls on a holiday, you will receive your payment on the preceding Thursday or
the last business day before the holiday. Each payment covers work performed
during the 14-day period ending the Saturday before payday. Direct deposit is
available to all employees.

Time Recording

If you are an hourly employee, you must record the time you start work, the times
you leave for and return from meal breaks, and the time you leave at the end of
your working day. All employees are required to record time-off.

Hourly employees must accurately record all time worked and should not work
any time that is not authorized by their supervisors. Do not start work early,
finish work late, work during a meal break, or perform any other extra or overtime
work unless you are directed to do so. If you have any questions about when or
how many hours you are expected to work, contact your supervisor.

10
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It is a violation of our policy for anyone to instruct or encourage another
employee to work “off the clock,” to incorrectly report hours worked, or to alter
another employee’s time records. If anyone directs or encourages you to work
“off the clock,” incorrectly report your hours, or to alter another employee’s time
records, you should report the incident immediately to your supervisor, any
member of management, the Human Resources Department, or the Open Door
Hotline at 877-687-2338.

When your employment begins, you will receive instructions on how to record
your time. Your immediate supervisor or manager must authorize your time
record.

Overtime

Hourly employees will be paid overtime pay (generally, time and one-half their
regular rate of pay) for all hours worked in excess of 40 hours in one workweek
and as otherwise required by applicable state, federal, or local law (including
without limitation daily overtime and double time as required by state or local
law). Hours for which you are paid pursuant to the Company’s PTO,
Vacation, Holiday Pay, or other applicable policies will not be used for
purposes of calculating overtime. The Company prohibits “comp time” as
a replacement for overtime pay for hourly employees. All overtime work
must be authorized in advance. Although employees will be paid for all hours
worked, including any overtime, working overtime without prior authorization may
result in disciplinary action.

Salaried employees are expected to work as much of each workday as is
necessary to complete their job responsibilities. No overtime is provided to
salaried employees, unless required by applicable law.

Reporting Errors

MV Transportation takes all reasonable steps to ensure that employees are
properly classified, paid for all hours worked, receive the correct amount of pay in
each pay check, and paid promptly. If a mistake does occur and is called to the
Company's attention, corrections will be made promptly. The Company has an
internal complaint procedure for any employee who believes they have not been
properly compensated. Employees who believe they have been erroneously
compensated must immediately notify the Payroll or the Human Resources
Department or utilize any other reporting procedure set forth in this handbook.
The Human Resources department will share the results of its investigation with
the employee and immediately take any necessary corrective action. Employees
are free to utilize this reporting procedure without fear of reprisal or retaliation.
An employee who believes they have been retaliated against for reporting a
compensation error should immediately report such a belief to the Human
Resources department or the Open Door Hotline at 877-687-2338.

11
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Pay Adjustments

Operators and other division-based hourly jobs typically are considered for pay
adjustments tied to an anniversary date or other due date and are effective on
the first day of the pay period following the anniversary date and/or due date.

Operator Payroll Procedures

MV has adopted procedures that govern compensation for operators including
rate of pay, hours of work, training time, non-revenue and revenue work. Please
refer to the policy posted at your division for additional information.

Payroll Deductions

The law requires that the Company make certain deductions from every
employee's compensation. Among these are applicable federal, state, and local
income taxes. It is your responsibility to complete your W-4 form properly to
ensure the proper amount of taxes are withheld.

The Company offers programs and benefits beyond those required by law.
Eligible employees may voluntarily authorize deductions from their pay to cover
the costs of participation in these plans/programs, such as health insurance or
401(k). Payroll deductions may also occur in other circumstances, such as court
ordered garnishments, pre-authorized deductions for uniforms or voluntary
written authorization.

Salaried employees’ pay will not be “docked,” or subject to deductions, in
violation of salary pay rules issued by the United States Department of Labor and
state government, as applicable; however, the Company may make deductions
from employees’ salaries in a way that is permitted under federal and state wage
and hour rules. Employees will be reimbursed in full for any isolated, inadvertent,
or improper deductions, as defined by law.

If concerns about any salary pay deductions arise, employees should discuss
and resolve them with their supervisor or the Payroll Department or utilize any
other reporting procedure set forth in this handbook.

Compensation for Meetings/Training/Drug Testing

Hourly employees will be paid their regular hourly rate for meetings, training
and/or drug testing during regular work hours and a training rate for attendance
occurring outside regular work hours. If an employee’s job classification does not
have a specified training rate, the training rate is the applicable minimum wage.

12
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Travel Time

Unless applicable law provides otherwise, hourly employees are paid their
regular hourly rate for travel that occurs during their regular work hours. For
travel outside regular work hours, travel time is paid at the applicable minimum
wage. The Company will follow all applicable state or federal laws in determining
whether travel time is treated as hours worked.

Length of Service

An employee’s start date, the date on which an employee began to receive
wages, is considered their “date of hire”. MV will bridge an employee’s length of
service if they voluntarily resigned, were in good standing when they resigned
and return to the Company within 90 days of their resignation date.

What to Do If You Have Questions about Compensation and Payroll
Practices

If you have any questions, concerns, comments, or complaints related to your
compensation or the Company’s payroll practices, please direct those comments
to your supervisor, any executive, the Payroll department, or the Human
Resources department. You may also contact the Open Door Hotline at 877-
687-2338.

Hours of Work

Work Schedules

Work schedules for employees vary throughout the Company. Supervisors will
advise employees of their individual work schedules. Staffing needs, operation
demands, and client service requirements may require variations in the total
hours that may be scheduled each day and week. The Company does not
guarantee hours of work or schedules.

Rest and Meal Periods

The Company complies with federal and state legal requirements concerning
meal and rest periods, and you will be provided with meal and rest periods in
accordance with applicable law. If you have any questions concerning the meal
and rest break requirements for the location at which you work, please contact
the Human Resources Department.

Attendance and Punctuality

To maintain a productive work environment, the Company expects employees to
be reliable and punctual in reporting for scheduled work. Absenteeism and
tardiness place a burden on other employees and on the Company. All MV
employees are required to report to work on time every day they are scheduled
to work.

13
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Salaried employees

If an employee is unable to report to work or will be reporting after a scheduled
starting time for any reason, absent extenuating circumstances, the employee
should personally call their supervisor. If their supervisor is unavailable a
member of management or the Human Resources Department should be
contacted. Messages should not be left with other employees. Absent
extenuating circumstances, you must call in on any day you are scheduled to
work and will not report to work.

Excessive absenteeism or tardiness may result in disciplinary action up to and
including termination of employment. Each situation of absenteeism or tardiness
will be evaluated on a case-by-case basis. Even one unexcused absence or
tardiness may be considered excessive, depending upon the circumstances.
Absent extenuating circumstances, an employee who fails to personally call their
supervisor for two or more days to report absence will be considered to have
abandoned and voluntarily terminated their employment.

Hourly Employees
The following applies to all non-introductory period employees and is based on a
rolling twelve (12) month time period:

The policies outlined in this section do not limit the employee’s and the
Company’s right to end the employment relationship at any time, for any reason
not prohibited by law, with or without cause, and with or without notice unless
otherwise required by the applicable bargaining agreement.

Excused Absence

Excused absences are approved requests for family medical leave (FMLA), kin
care (if required by state law), personal leave, jury and/or witness duty, military,
bereavement, pre-arranged vacation days or any other leave protected by law.
Attendance points are not issued for excused absences.

Pre-arranged vacation days will be excused if:

1- A MV "Request for Time Off" form is completed and approved by the
Operations Manager, General Manager or Regional Vice President.

2 - These steps are completed per the division’s advance notice policy.

14
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Unexcused Absence

Absenteeism is measured in points. Employees are required to call in for each
day of work missed. All employees who will be absent or tardy are required to
notify their supervisor or dispatch at least one (1) hour prior to the start of their
shift. Notwithstanding the situations described below, if an absence occurs, or
an employee fails to call within the appropriate time, because of a FMLA qualified
serious medical condition, the employee’s absence will not count as a point.

e An unexcused absence, where the employee calls in at least one (1) hour
prior to the start of his/her shift, is counted as one (1) point.

e Unexcused absences up to three (3) consecutive days are counted as one
(1) point, provided proper notice is given. After day three (3), each day of
absence is counted as one (1) point unless the employee provides a
doctor’s note excusing the absence for up to a total of ten (10) days. After
ten (10) days, each day absent will be counted as one (1) point. Absences
exceeding ten (10) days may be considered for a leave of absence.

e Calling in less than one (1) hour in advance of your start time to report an
absence or tardy is counted as one and one-half (1 %) points.

e Failure to call more than one (1) hour after the start of a scheduled shift for
a scheduled shift (No Call/No Show) is counted as four (4) points.

e A failure to complete the entire shift is counted as one (1) point.

e Missing a required meeting is counted as one (1) point.

Tardiness

e Arriving to work up to 15 minutes after your scheduled reporting time
either for shift start or returning from rest or meal breaks is one-half (1/2)
point.

e Reporting to work more than 15 minutes after a scheduled reporting time
either for shift start or returning from rest or meal breaks will be counted
as one (1) point.

e If an employee is tardy for their shift, the shift may be re-assigned and the
employee sent home.
Disciplinary Guidelines for Attendance
All non-exempt employees will be issued an Employee Attendance Report
documenting each occurrence.

Violations of more than one component of the attendance policy, will receive a
single point assessment of the highest value.

15
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Employees are allowed a maximum of seven (7) points within a rolling 12-month
period before a written warning is issued. Points are removed from the
employee’s record 12 months after they are issued. If an employee reaches ten
(10) points within a rolling 12-month period, he/she will be terminated.

Clean Slate

If an employee goes “point free” for a consecutive six (6) month period, his/her
attendance record will be wiped clean and any prior points will not be considered
as a basis for disciplinary action.

Company Meeting Attendance

We require that all employees attend Company operations meetings, which
include the monthly safety meetings. Failure to attend a mandatory Company
meeting will result in one attendance point.

Attendance Policy for Non-Exempt Introductory Employees

MV expects new employees to demonstrate excellent attendance during their
introductory period. Introductory period employees are permitted no more than
one (1) point using the guidelines set above.

Attendance Policy for Exempt Employees

Due to the nature of exempt or salaried work, exempt employees are not subject
to the Attendance/Tardiness Policy. Exempt employees are expected to
maintain good attendance and complete all work assignments and meet the
requirements of the position.

Job Abandonment

Unless otherwise prohibited by applicable law, an employee who does not report
for three consecutive days’ scheduled shifts and does not contact the Company
during this time period will be considered to have voluntarily resigned his or her
position.

Emergency Closings and Seasonal Work

Emergency conditions, such as severe weather, fire, flood, or earthquake, can
disrupt Company operations and interfere with work schedules, as well as
endanger employees' well-being. These extreme circumstances may require the
closing down of operations partially, or business altogether. Time off due to
emergency closings is generally unpaid.

Due to seasonal or holiday fluctuations of business, it is sometimes necessary to
reduce hours below the normal level of hours worked. When this is necessary,
such reductions will be based on certain factors, including but not limited to
agency and client schedules, as well as driver seniority. Drivers should expect
such slowdowns to include, but not be limited to, summers and seasonal holidays
such as Thanksgiving or Christmas.
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Employee Benefits

Health, Dental and Vision Insurance

Eligible, full-time employees are currently offered health, dental and vision
insurance benefits as required by federal law and in accordance with the
requirements of the plans. The details of those benefits, including eligibility
requirements, are set forth in the plan documents themselves, and coverage and
rates are subject to change periodically.

401(K)

Eligible, full-time employees may currently participate in the Company’s 401(k)
plan. The plan documents govern the terms of the plan. If you would like
information concerning the Company’s 401(k) plan, please contact the Human
Resources Department.

Paid Time Off

Full-time employees are eligible to accrue Vacation or paid time off (“PTQO”),
subject to the applicable waiting period. Each location has its own accrual
program for vacation or PTO. Please check with your manager or the division
wage and benefit sheet for your vacation or PTO accrual rate and more specific
information regarding the terms and conditions associated with the vacation or
PTO program for your location. Vacation or PTO accrual is capped at 120 hours
for hourly employees and 160 hours for salaried employees, unless otherwise
regulated by state or other law. Unless prohibited by applicable law, vacation or
PTO accrual will be suspended once the cap is reached, and accrual will begin
again once vacation or PTO is used and the balance drops below the cap.
Generally, employees should notify the division of the request to use vacation or
PTO in accordance with the division’s advance notice policy. In the absence of
an advance notice policy, employees should provide as much notice as possible
for planned absences and no less than one week’s notice. In the event of
unforeseeable circumstances, a shorter notice period may be acceptable. If a
request for vacation or PTO is not approved and the employee is absent from
work during that period, the employee is subject to discipline and may not be
paid for that time off.

At the time of separation of employment, an employee will be paid all accrued
and unused vacation or PTO, only if state or other applicable law requires that
the Company pay the employee for accrued and unused vacation or PTO.

Vacation Cash-Out Policy
Drivers may cash out vacation pursuant to their division’s cash out policy.
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Paid Holidays

Full-time employees are eligible for paid holidays, subject to the applicable
waiting period. The list of paid holidays and any applicable waiting period are
posted at each facility. Holiday pay will only be paid to a non-exempt employee if
the employee has worked his/her scheduled work day preceding the holiday and
has worked his/her scheduled workday following the holiday.

If a paid holiday falls on an employee’s day off or an employee is required to
work on a holiday, the employee may receive an alternative day off or holiday
pay, depending on the location’s policy.

If a holiday falls during any unpaid time off (leave or vacation for example), the
employee will not receive holiday pay.

Leave Policies

The Company provides all leaves required by applicable federal, state, or other
applicable law, including the following types of employee leaves listed below.
Any unpaid leave of absence in excess of 30 days may impact vacation accrual,
healthcare benefits and length of service for seniority or bidding purposes.
Please see your manager for a copy of this policy which is also available on
Portal or Sharepoint.

In addition to the leaves listed below, many states have created other protected
leaves. Please see your state addendum for information regarding additional
leaves available under state law.

All applicable leaves run concurrently. For example, if an employee takes time off
for a serious health condition that resulted from a work-related injury, the
workers’ compensation leave, state and federal family medical leave, if
applicable, begin on the first day of absence.

Additional leaves of absence, other than those identified below, may be
requested and will be considered on a case-by-case basis.

To the extent that any provision of this Leave Policy conflicts with any federal,
state, or local law, the Company will follow all applicable laws irrespective of this
policy and employees will be granted leave in accordance with all applicable
laws. Where greater benefits than those described herein are required under
applicable law, employees will receive those benefits.

IF YOU BELIEVE THAT YOU REQUIRE A LEAVE OF ABSENCE, PLEASE SEE
YOUR STATE ADDENDUM AND CONTACT THE HUMAN RESOURCES
DEPARTMENT AS SOON AS POSSIBLE FOR SPECIFIC INFORMATION
REGARDING THE LEAVE POLICIES WHERE YOU ARE LOCATED. IF YOU
BELIEVE YOU HAVE BEEN UNLAWFULLY DENIED LEAVE THAT YOU ARE
ENTITLED TO UNDER APPLICABLE LAW, YOU MUST CONTACT THE

18



DocuSign Envelope ID: 07E9E567-9B91-4C05-A342-585FBCD2D042

HUMAN RESOURCES DEPARTMENT OR UTILIZE ANY REPORTING
PROCEDURE SET FORTH IN THIS HANDBOOK.

Workers’ Compensation

MV purchases Workers’ Compensation Insurance for employees who incur a
work-related injury or iliness. Any iliness or injury to an employee, regardless of
severity, that occurs while on the job must be reported. Any employee who has
suffered a work related injury or illness has the right to make a workers'
compensation claim. The employee may then be sent to a Company approved
medical facility for treatment or examination, which may determine whether
follow-up care is necessary. While on Workers’ Compensation leave or while on
a Temporary Modified Work assignment, employees shall conform to all
applicable rules, policies and procedures. Employees will not be discriminated or
retaliated against for presenting a Workers’ Compensation claim, hiring a lawyer
to represent the employee in the claim, commencing a proceeding before a
worker’'s compensation board or commission, or testifying in such a proceeding.

Employees are required to fully cooperate with MV and MV’s Workers’
Compensation adjuster/administrator in the management of their claim. Failure
to attend scheduled medical appointments without a reasonable basis may result
in employee being sent home without pay pending an updated work status.

All employees who are involved in a workplace accident or incident resulting in
property damage or any person being required to obtain medical attention will be
subject to a drug and alcohol test (if allowable by state or other applicable law)
and may be placed on unpaid “safety leave” until the results of the test are
known.

Temporary modified work may be offered to those employees who have
sustained a compensable workers’ compensation injury and who have been
released by an authorized health care provider to return to work with medical
and/or physical restrictions. Temporary modified work may be assigned for up to
26 weeks per claim.

The Company may establish the temporary modified work day and work week
based on the restrictions set forth by the authorized health care provider.
Temporary modified work days shall not exceed 8 hours per day or 40 hours per
week to ensure temporary modified duty employees do not work overtime.

Prior to acceptance of temporary modified work, the employee shall be furnished
a written temporary modified work offer indicating the temporary modified work
duties. Employees accepting this work shall receive their normal regular hourly
rate of pay for the temporary modified work they perform. Please see your
manager for a copy of this policy which is also available on Portal or Sharepoint.

19



DocuSign Envelope ID: 07E9E567-9B91-4C05-A342-585FBCD2D042

Prior to returning to full-duty work, employees may, depending on circumstances
or the nature of the injury, be subject to a return-to-work medical examination by
a Company-approved doctor.

Reporting Employee Injuries or llinesses

Employees are required to immediately report, as soon as possible, unless in the
circumstances it would not be reasonable to do so, all on-the-job injuries and
illnesses to their General Manager, Safety Manager, Dispatcher or immediate
supervisor. Failure to timely report any incident, regardless of whether or not it
results in injury or property damage, may result in disciplinary action up to and
including termination. Please see our Safety Policy for more information on
Incidents and Incident Reporting.

Family and Medical Leave

Employees have rights to family and medical leave under the Federal Family and
Medical Leave Act of 1993. The Company provides Family and Medical Leave in
accordance with both federal and any state or other applicable law.

Eligibility for Family and Medical Leave.

Employees who have worked at the Company for at least 12 months, who have
worked at least 1,250 hours during the previous 12 months, and who work at a
location where at least 50 employees are employed by the Company within 75
miles are eligible for Family and Medical Leave. Where the Company has
assumed an existing contract, the time an employee has worked for a previous
contractor is considered in this calculation.

Types of Family and Medical Leave Available.

State and federal laws allow Family and Medical Leave for various reasons.
Because an employee’s rights and obligations may vary depending upon the
reason of the Family and Medical Leave, it is important to identify the reason for
the leave. Family and Medical Leave is available for the following reasons:

e The birth, adoption, or foster care of an employee’s child within 12 months
following the birth or placement of the child (“Bonding Leave”).

e To care for an immediate family member (spouse, registered domestic
partner, child or domestic partner’s child, or parent with a serious health
condition) (“Family Care Leave”).

e An employee’s inability to work because of a serious health condition
(“Serious Health Condition Leave”), as defined by law.

e A “qualifying exigency,” as defined under the FMLA, for military operations
arising out of a spouse’s, child’s or parent's Armed Forces (including the
National Guard and Reserves) active duty or call to active duty in support
of a “contingency operation” declared by the U.S. Secretary of Defense,
President, or Congress, as required by law. (“Military Exigency Leave”).
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e To care for a spouse, child, parent, or next of kin (nearest blood relative)
who is (a) an Armed Forces member (including the National Guard and
Reserves) undergoing medical treatment, recuperation, or therapy, is
otherwise in an outpatient status, or is otherwise on the temporary
disability retired list with a serious injury or iliness incurred or aggravated
in the line of duty while on active duty that may render the individual
medically unfit to perform his or her military duties, or (b) a person who,
during the five (5) years prior to the treatment necessitating the leave,
served in the active military, Naval, or Air Service, and who was
discharged or released therefrom under conditions other than
dishonorable (a "veteran" as defined by the Department of Veteran Affairs)
and who has a serious injury or illness incurred or aggravated in the line of
duty while on active duty that manifested itself before or after the member
became a veteran (“Service Member Family Leave”.)

How and When to Request Leave.

If you need Family and Medical Leave, you must provide the Company notice of
the need for leave. To request foreseeable leave (such as following the birth of a
child or for planned surgery), you should fill out an Application for Leave of
Absence form, which is available from Human Resources at least 30 days in
advance and submit the form to your Division Manager. When the need for leave
is not foreseeable, you must give notice as soon as possible and, if possible, the
notice should be in writing. Any request for leave should provide the Company
with enough information to determine whether the leave qualifies as Family and
Medical Leave.

Medical Certification Requirement.

If your leave is due to a serious health condition, either your own or a family
member’s, you will be required to furnish Medical Certification from a health care
provider. Medical Certification forms are available from Human Resources.
Failure to provide the required certification may result in the delay, denial, or
cancellation of leave. If the certification shows that your absence does not
qualify under the FMLA, the FMLA designation will be revoked retroactive to the
first day of your leave and you may be subject to MV’s attendance policy. The
Company may require recertification during your leave.

At the Company's expense, the Company may also require a second or third
medical opinion regarding your own serious health condition. Employees are
expected to cooperate with the Company in obtaining additional medical opinions
that the Company may require.

When leave is for planned medical treatment, you must try to schedule treatment
so as not to unduly disrupt the Company's operation. Please contact the Human
Resources department prior to scheduling planned medical treatment.
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For Military Exigency Leave, employees are required to provide: (a) as much
advance notice as is reasonable and practicable under the circumstances; (b) a
copy of the covered military member's active duty orders when the employee
requests leave; and (c) a completed Certification of Qualifying Exigency form
within 15 calendar days, unless unusual circumstances exist to justify providing
the form at a later date. Certification forms are available from the Human
Resources department.

Absent unusual circumstances, failure to comply with these notice and
certification requirements may result in a delay or denial of the leave. If you fail
to return to work at your leave's expiration and have not obtained an extension of
the leave, the Company may presume you do not plan to return to work and
voluntarily terminate your employment.

Amount of Leave Available.

The maximum amount of FMLA Leave will be twelve (12) workweeks in any 12-
month period when the leave is taken for: 1) Bonding Leave; 2) Family Care
Leave; 3) Serious Health Condition Leave; and/or 4) Military Exigency Leave.
However, if both spouses work for the Company and are eligible for leave under
this policy, their leave may be limited to a combined total of 12 weeks if the leave
is taken for Bonding Leave or Family Care Leave, under certain circumstances.
A 12-month period begins on the date of your first use of FMLA Leave.

The maximum amount of Family and Medical Leave for an employee wishing to
take Service Member Family Leave will be a combined leave total of twenty-six
(26) workweeks in a 12-month period.

EXAMPLE: You take 12 workweeks off to bond with a newly adopted child.
Later, in that same 12-month period, you wish to take time off from work to care
for a spouse, child, parent or next of kin under the Service Member Family Leave
provision of this policy. Because the law allows extra time off for Service
Member Family Leave, you will be allowed to take this time off, so long and the
total amount of leave does not exceed 26 workweeks.

If both spouses work for the Company and are eligible for leave under this policy,
the spouses may be limited to a total of 26 workweeks off between the two when
the leave is for Service Member Family Leave only or is for a combination of
Service Member Family Leave, Bonding Leave and/or Family Care Leave.

Under some circumstances, you may take Family and Medical Leave
intermittently — which means taking leave in blocks of time, or by reducing your
normal weekly or daily work schedule.

How the Amount of Leave is Calculated.

The Company will calculate Family and Medical Leave on a "rolling 12-month
basis." This means that the 12-month period is measured backwards from the
date an employee uses any Family and Medical Leave. Each time an employee
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takes Family and Medical leave, the remaining leave entittlement would be any
balance of the 12-week annual entitlement (or 26 weeks, if applicable) that had
not been used during the immediately preceding 12 months.

Benefit Continuation.

During Family and Medical Leave, your group health insurance will be
maintained under the same conditions as if you were working. If you are on paid
leave, your share of the premium, if any, will be deducted from your pay. If you
are on unpaid leave, you must make the premium payments yourself on a
monthly basis. If employee premium payments are more than 30 days late,
insurance coverage may be terminated. You will be required to reimburse the
Company for any premium payments you missed that the Company pays on your
behalf.

You will not continue to accrue vacation or PTO while on unpaid Family and
Medical Leave.

Reinstatement.

Under most circumstances, you will be reinstated to the same position held at the
time of the leave or to an equivalent position with equivalent pay, benefits, and
other employment terms and conditions. However, because the maximum
entittement under the FMLA is 12 weeks (or 26 weeks for Service Member
Family Leave), this right to reinstatement will not apply to leaves that continue
after the amount of leave you are entitled to is exhausted. Additionally, an
employee has no greater right to reinstatement than if the employee had been
continuously employed rather than on leave.

"Key employees," as defined by law, may be subject to reinstatement limitations
in some circumstances. If you are a "key employee”, you will be notified of the
possible limitations on reinstatement at the time you request a leave.

Pay Status.

Family and Medical leave is generally unpaid leave. However, if you have any
accrued PTO, you may be required to use that accrued time. Under these
circumstances both the paid and unpaid leave count as Family and Medical
Leave.

You may be eligible to receive benefits through State-sponsored, Company-
sponsored, or some other wage-replacement benefit programs.

Fitness for Duty.

If you are taking medical leave due to your own serious health condition, you
must provide a return to work release from your health care provider before you
return to work. The return to work statement should be submitted to the Leaves
Manager in the Benefits Department. Employees returning to work after 30 days
or more break in service will be required to undergo a background check, return-
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to-work physical and drug test, as permitted or required by applicable federal or
state law which includes but is not limited to regulations and requirements set
forth by the DOT, FTA, FMCA, OSHA and ADA.

Status Update.

While you are on leave, the Company may require you to periodically confirm
your status and your intention to return to work. Any employee who decides
while on leave that he or she will not be returning to work at the end of the leave
should immediately inform the Company.

Fraudulent Use of Leave.

If the Company determines that an employee has obtained leave or continued to
take leave under the state or federal family and medical leave laws based on
fraudulent, dishonest or misleading conduct of any kind, the employee will be
subject to immediate termination.

A Notice to Employees of Rights Under FMLA is attached to this policy, as
Appendix 2.

Bereavement

If an employee wishes to take time off due to the death of an immediate family
member, the employee should notify his or her supervisor immediately.
Immediate family member is defined as spouse, domestic partner, child,
domestic partner’s child, sibling, parent (or person who raised you), grandparent
or grandchild. Hourly employees may be granted unpaid time off of up to one
week for bereavement leave. See your division or location for specific policies
regarding bereavement leave. Salaried employees may take paid time off of up
to three days (five days if air travel is required) for bereavement leave.

Jury Duty

A leave of absence will be granted if an employee is required to appear for jury
duty. An employee must notify their supervisor immediately upon receipt of your
selection notice. Exempt employees are entitled to full pay for each day of jury
duty or service as a witness if they work anytime during the week of jury duty. If
no work was performed during the week, the employee will not be compensated.
Unless applicable law provides otherwise, non-exempt employees will not be
compensated; however, the absence will be considered excused and the
employee will continue to accrue other benefits, such as vacation or PTO.
Employees may use any accrued vacation or PTO for the period of the jury duty
leave. Employees are expected to report to work whenever the court schedule
permits.
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Administrative Leave

Unless prohibited by law, employees are required to report any life event that
could potentially disqualify them from employment based on our Qualification
standards. The employee may be placed on unpaid administrative leave until a
final disposition has been provided by the appropriate authoritative agency.

Employee Performance and Conduct Policies

Performance Appraisals

Exempt employees and non-exempt staff employees will ordinarily be reviewed
annually during a common review date of January 1. The appraisal will be
discussed in a meeting between the employee and the supervisor. The
supervisor and employee will review the job requirements, performance
objectives, or other performance criteria. A performance rating will be assigned
and an annual pay review may be provided.

Conflicts of Interest

Employees have an obligation to conduct business within guidelines that prohibit
actual or potential conflicts of interest. Our Code of Conduct outlines our policies
regarding conflicts of interest.

Reference Checks

No employee may provide a reference check, letter of reference, verification of
employment or disclose any performance or employee information to any outside
party at any time on either a current or past employee. All requests for reference
checks or verifications of employment must be forwarded to Human Resources
at the Support Center. The Company only provides confirmation of employment,
dates of employment and position held. No performance or termination
information may be disclosed.

Outside Employment

An employee may hold a job with another organization as long as he or she
satisfactorily performs his or her job responsibilities with the Company.
Employees should consider the impact that outside employment, whether paid or
voluntary, may have on their health and physical endurance. All employees will
be judged by the same performance standards and will be subjected to the
scheduled needs of our clients, regardless of any existing outside work
requirements. In some divisions, operators are required to report hours worked
as a driver for another employer on a daily basis. Under certain circumstances a
log may be required. Your General Manager has more information.
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Hiring of Relatives

MV Transportation is a family oriented company and encourages family and
friends of employees to consider making MV their company too. However,
relatives in the same area of the company may not supervise each other or direct
each other's work. Exceptions to this policy must be approved by the Chief
Human Resources Officer.

Anti-Fraternization Policy

In order to promote the efficient operation of the Company’s business and to
avoid misunderstanding, complaints of favoritism, other problems of supervision,
security, and morale, and possible claims of sexual harassment, members of
management and supervisors are forbidden to date or pursue romantic or sexual
relationships with employees whom they supervise, directly or indirectly.
Employees who violate this guideline will be subject to discipline, up to and
including termination of employment.

Confidentiality and Proprietary Information

During the course of employment, employees may receive and have access to
confidential information. All employees are expected to respect and maintain the
confidentiality of employee and customer records, business records, data and
other information not otherwise available to the public. Upon separation of
employment, an employee must return all documents, records, or any property
that belongs to the Company or is related to Company business. Any programs,
writings, or other material developed by an employee as part of his or her work at
the Company is property of the Company.

The protection of confidential business information during and after your
employment is important to the interests and the success of this Company. Such
confidential information includes, but is not limited to the following examples:

e Technological Data

e Operations Data: customer lists, trip sheets, financial & billing information,
schedules, dispatch logs, policy or program manuals

e Marketing plans and strategies, or project plans or proposals

e Personnel or labor information such as names, titles, employee phone
numbers, medical and benefit information, training materials or labor
relations strategies

Nothing in this policy, however, should be construed to prohibit employees from
discussing their terms and conditions of employment amongst themselves.
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Electronic Data Systems Policy

The Company maintains a computer system, a voice-mail system and an e-mail
system to assist employees in conducting Company business. These systems,
including the equipment and data stored in the systems, are the exclusive
property of the Company. As such, all messages created, sent, received or
stored in these systems are and remain the property of the Company.

The Company’s e-mail and computer systems and resources are not to be used
for any non-business purposes, entertainment, personal communications and
other personal use or any illegal, harassing, inappropriate, pornographic, libelous
or obscene purpose during or outside work hours. The only exception is for
limited personal uses, subject to the limitations and guidelines set forth in this
Handbook and of the Internet, Newsgroup and Electronic Mail Policy. This policy
allows for reasonable personal use of the internet during an employee’s own time
(non-working time), for example at the beginning of the day, during the lunch
break and again at the end of the working day, and so long as it does not
interfere with your work and/or the work of other employees. The Company’s
electronic data systems may not be used to solicit or proselytize for commercial
ventures, religious or political causes, outside organizations, or other non-job-
related solicitation.

Because the computer systems and resources remain Company property,
employees should have no expectation of privacy with regard to these systems
and resources. All computers and Company equipment are subject to search at
any time. Additionally, MV reserves the right to discontinue an employee’s
access to any computer systems and resources at any time.

The Company reserves the right to access, read, review, and monitor all
messages, images, programs, files, and content on the Company's email,
voicemail, computer and internet systems, and employees should have no
expectation of privacy in this regard. You are advised that any incidences of
inappropriate use may result in disciplinary action up to and including termination
of employment.

Examples of ‘inappropriate usage’ would be:

visiting sites with sexual or offensive context

e transmitting, receiving, viewing, or storing words or images of a
discriminatory or harassing nature or that are obscene, vulgar, derogatory,
or inflammatory

e excessive personal use of the internet during working hours

e any usage, including, streaming radio, music and video, with legal
implications such as copyright and performing rights

e any use that would violate any Company policy or rule or any federal,
state, or local law
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The above are illustrative examples, and are not intended to be exhaustive.

Employees are prohibited from downloading or uploading “executable” files,
music, videos, or any software without advance written approval by the Director
of Information Technology. Additionally, employees are prohibited from copying
software without advance written approval by the Director of Information
Technology.

Please see the Internet, Newsgroup and Electronic Mail Policy for more detail.

Software Code of Ethics

Unauthorized duplication of copyrighted computer software violates the law and
is contrary to our organization’s standards of conduct. The Company prohibits all
copying or pirating of software, and the use, duplication, or dissemination of
copyrighted materials in violation of copyright laws is prohibited. The Company
recognizes the following principles as a basis for preventing its occurrences:

e Employees are prohibited from making or using unauthorized software
copies under any circumstances.

e Employees must comply with all license or purchase terms regulating the
use of any software we acquire or use.

e Employees must comply with, and enforce, MV’s internal controls to
prevent the making or using of unauthorized software copies, including
effective measures to verify compliance with these standards and
appropriate disciplinary measures for violation of these standards.

Social Media Policy

The Company respects the legal rights of its employees and understands that
employees' time outside of work is their own. However, employees should be
mindful that their social media activity, even if done off premises and while off-
duty, could affect the Company's legitimate business interests. For example, the
information posted could be the Company's confidential business information. In
addition, some readers may mistakenly view you as a spokesperson for the
Company. Consequently, social media activity is a legitimate and proper focus of
Company policy.

This Social Media Policy (the "Policy") provides guidance on responsible social
media activity by employees. This Policy does not and cannot cover every
possible social media activity. If you are unsure how this Policy may apply to
your social media activity, the Human Resources Department is here to help you.
For purposes of this Policy, "social media activity" includes all types of posts and
other communications on the Internet, including but not limited to, posts on social
networking or affinity sites (such as Facebook, LinkedIn, and Tumblr); blogs and
other on-line journals and diaries; bulletin boards and chat rooms; microblogging,
such as Twitter; and posts of video or audio on media-sharing sites, such as
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YouTube or Flickr. "Social media activity" also includes permitting, or failing to
remove, posts by others where the employee can control the content of posts,
such as on a personal page or blog.

Application:

This Policy applies to social media activity that relates in any way to the
Company's business, employees, customers, vendors, or competitors or that
identifies an employee's affiliation with the Company (other than as an incidental
mention of place of employment in personal social media activity unrelated to the
Company). This Policy applies to social media activity when on or off duty, while
using the Company's or personal electronic resources, and whether or not the
employee posts anonymously or using a pseudonym.

Guidelines:

The Company values its established brand reputation and good will relationships.
These are important corporate assets. When you engage in social media activity
that identifies you as a Company employee, or in any way relates to the
Company, you should bear that in mind. Unless you have received prior
authorization in writing from an authorized Company representative, you should
not represent or suggest in any social media content that you are authorized to
speak on the Company's behalf, or that the Company has reviewed or approved
your content.

You may use the Company's electronic resources to engage in social media
activity for non-business purposes during your own time (non-working time), so
long as it does not interfere with your or your co-workers' job responsibilities, and
complies fully with all Company policies. You may not maintain an open
connection to, or stream, any social media site. Such non-business use is a
privilege that may be withdrawn if abused.

Your social media activity is subject to all pertinent Company's policies, including,
but not limited to the Code of Conduct, Equal Employment Opportunity,
Confidentiality, Anti-Discrimination/Anti-Harassment Policy, and Electronic Data
Systems Policy.

The Federal Trade Commission requires that endorsements be truthful and not
deceptive. If your social media activity endorses the Company's products or
services, i.e., expresses opinions, beliefs, findings or experiences concerning the
Company's products or services, you must disclose your name and position with
the Company.

You should not post content about the Company, management, co-workers,
vendors, or customers that is vulgar, obscene, physically threatening,
intimidating, defamatory, harassing, or a violation of the Company's policies
against discrimination or harassment. You should not unlawfully disparage the
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Company's products or services, or the products or services of its customers,
vendors or competitors.

You should not use the Company's logo, trademark or proprietary graphics
(collectively, "IP") for any commercial purpose, such as selling or advertising any
product or service, without the Company's prior written consent. You should not
use the Company's IP in a way which suggests that you are representing the
Company or while engaging in conduct that violates Company policy.

You should not disclose, or post images or video of, any of the Company's trade
secrets or confidential business information or of any confidential business
processes.

You should not post images or video of the Company's employees, customers,
vendors or competitors without their prior permission.

To reduce the risk of identity theft, stalking, and similar criminal conduct, you
should not disclose personally identifying information (such as personal
telephone numbers, Social Security numbers, the date of birth, credit or debit
card numbers or financial account numbers) of the Company's employees,
customers, vendors or competitors.

Consistent with applicable law, members of management should not gain
unauthorized access to the restricted social media page of a subordinate. Any
employee may reject, without fear of retaliation, any request from any other
employee that, if accepted, would permit access to a restricted social media page
- such as a friend or connection request.

Employees may not use their Company e-mail address to register for any social
media account or site, or as an identifier needed to participate in any social
media activity, except to engage in social media activity authorized by the
Company and for the Company's business purposes. Employees may reference
the Company as their employer and include contact information on social and
professional networking sites only, such as LinkedIn and Facebook.

If you need clarification of any aspect of this policy, contact the Human
Resources Department. You should report all violations of this policy to the
Human Resources Department or utilize any reporting mechanism set forth in
this handbook.

The Company will, in its discretion, review social media activity to the fullest
extent permitted by applicable law.

Employees are solely responsible for their social media activity and will be held
accountable for violating this Policy. Failure to comply with this Policy may lead
to discipline, up to and including termination of employment, and if appropriate,
the Company will pursue all available legal remedies. The Company also may
report suspected unlawful conduct to appropriate law enforcement authorities.
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The Company will not construe or apply this Policy in a manner that improperly
interferes with or limits employees' rights under the National Labor Relations Act.

Workplace Violence

MV Transportation is firmly committed to providing a workplace free from acts of
violence or threats of violence. In keeping with this commitment, the Company
has established a policy strictly prohibiting any employee from threatening or
committing an act of violence in the workplace, while on duty, while on company
related business, or while operating any vehicle or equipment owned or leased
by the Company.

Assistance is needed from all employees to achieve a workplace secure and free
from violence. MV is committed to a “zero tolerance” policy and compliance with
this policy in respect to workplace violence is every employee’s responsibility.
Any and all incidents involving an act or threat of violence must be reported
immediately to the employee’s supervisor or the Human Resources department.
Any employee may do so without fear of retaliation of any kind. After the incident
is reported to a supervisor, he/she will report the matter to the Human Resources
department, who will conduct an investigation and take appropriate action.

Any employee who engages in or contributes to violent or threatening behavior
may be subject to disciplinary action, up to and including termination.

Weapons Policy

The Company is committed to ensuring the safety of our employees, customers,
clients, contractors, and visitors. In furtherance of this commitment, the
Company maintains a weapons-free workplace (except as otherwise provided by
law) and strictly enforces the prohibition of the use, carrying, or possession of
deadly weapons or destructive devices while on the Company’s property and/or
while performing related work or duties for the Company. Employees are also
prohibited from keeping or storing weapons or destructive devices in their
vehicles in parking areas, unless state law requires that employees be allowed to
store or transport certain types of firearms in their own locked vehicles in
Company parking areas.

Examples of deadly weapons or destructive devices: firearms, including but not
limited to, handguns, rifles, pellet guns, and similar devices; knives with the
exception of pocket knives; instruments capable of inflicting a heavy blow,
including, but not limited to, nightsticks, clubs and similar devices; explosive
devices, including but not limited to bombs, grenades, and similar devices and
other devices whose primary purpose is the infliction of bodily harm.

Although some states license individuals to carry concealed firearms, the
Company prohibits them on Company property or while participating in work-
related duties for the Company. A violation of this policy is considered gross
misconduct and will result in immediate discipline and/or termination.
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Customers, clients, contractors, or other visitors who violate this policy will be
asked to immediately leave the Company’s premises and may be subject to
arrest and prosecution by law enforcement officials for any criminal acts.

Discipline

Any violation of MV Transportation policies or any inappropriate or improper
behavior or conduct may warrant disciplinary action. Although the employment
relationship may be terminated at will by the employee or the Company, without
following any formal system of discipline or warnings, the Company may, in its
discretion use progressive discipline. The progressive discipline system is
intended to give the employee advance notice, whenever possible, of problems
with their conduct or performance to provide the employee with an opportunity to
correct their actions. Normally, progressive discipline involves verbal counseling
and one or more written warnings, before an employee is terminated. However,
deviations from progressive discipline may occur when serious offenses occur or
circumstances warrant alternative measures in the Company’s sole discretion. If
your employment is governed by a valid collective bargaining agreement,
discipline will be governed by that agreement.

Work rules are needed to ensure the safety and well-being of all employees. The
purpose of Work Rules is not to punish employees; instead, it is intended to
inform employees regarding expectations and provide a framework for coaching
and counseling. The Company reserves the right to skip steps in the disciplinary
process whenever it determines circumstances warrant. Work Rules are divided
into two groups of offenses:

1. Minor Violations will usually be addressed in a four-step process (although
the Company need not follow this sequence):
First violation — Counseling session/verbal warning
Second violation- written warning
Third violation — Final warning and/or unpaid suspension
Fourth violation — Termination

2. Major Violations will warrant disciplinary action up to a final warning and/or
unpaid suspension, or termination.
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Minor Violations

The Company need not follow any particular sequence of discipline and may
impose immediate suspension or discharge where circumstances warrant.
Violations may be personally observed or reported, or observed via DriveCam
and Other Video Systems or Electronic Systems, including GPS and mobile data
terminals. Examples of minor violations include, but are not limited to, the
following types of workplace behavior.

1. Failure to follow work policies, procedures or duties

Failure to follow personal appearance standards

Use of abusive or profane language

Use of personal radios while operating a Company vehicle.

Eating or drinking while operating a Company vehicle.

o a & b

Violation of the Internet, Newsgroup and Electronic Mail Policy, not
considered to be a major violation

Maijor Violations

Major violations will result in termination or other serious discipline. Violations
may be personally observed or reported, or observed via DriveCam and Other
Video Systems or Electronic Systems, including GPS and mobile data terminals.
Examples of major violations include, but are not limited to, the following types of
workplace behavior:

1.  Reporting to work or working under the influence, possessing alcohol or
illegal drugs in the workplace, or any violation of MV’s Drug and Alcohol
Policy

2. Deliberately damaging or abusing property

3. Carelessness or horseplay resulting in property damage in excess of $5,000
or personal injury

4. Insubordination, including the refusal and/or failure to follow a directive, to
perform assigned work, or to encourage others to do either

5.  Violation of confidentiality and proprietary information policy

6. Harassment prohibited by Company policies
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10.

11.

12.

13.
14.

Violations of State, Federal, County or Municipal laws, regulations or
requirements that would disqualify you from employment under MV’s hiring
criteria, with the exception of moving violations while driving which are
governed by the MV Safety Point System. Employees are required to report
such arrests and/or convictions within 24 hours.

Additional violations of the MV Safety Policy, Attendance Policy,
Substance Abuse Policy Violations, or misuse of Company vehicles and/or
equipment, including but not limited to:

o Operating without a valid license appropriate for that vehicle,
equipment or service.

o Driving on a suspended license

o Driving a commercial vehicle without a valid medical card

o Transporting school children without proper school bus certification
as required by applicable law

o Un-insurability as a vehicle operator

o Negligent use of a Company owned or provided vehicle or
equipment

o Unauthorized use of a Company owned or provided vehicle or

equipment including transporting unauthorized passengers

o Use of a personal cell phone while operating a Company vehicle

Falsification of any records, such as medical forms, time records or
employment applications, or making false statements

Unprofessional or disorderly verbal or physical conduct directed towards
coworkers, passengers, clients or any third party while acting as a
representative of the Company.

Engaging in a romantic or sexual relationship with a passenger who is
unable to provide meaningful consent.

Entering a passenger's home while in service or in Company uniform
without a legitimate business purpose

Possession of weapons or explosives on Company premises

Conviction of driving under the influence, reckless driving or hit-and-run
driving whether on or off the job, in a Company or private vehicle, for
employees performing safety sensitive functions
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15. Use of Company property or Company garages for personal vehicle repair
16. Failing to pass initial, ongoing or changed qualification standards

17. Dishonesty, theft, or improper handling of company assets or cash

18. Gross negligence

Vehicle Citations

In addition to any potential safety point assessments, vehicle citations are the
responsibility of the employee. MV will not pay for parking tickets or citations
issued to Company vehicles or employees on Company time unless required by
law. It is the responsibility of the employee to obey all traffic laws and to operate
a vehicle in a safe and legal manner.

Personal Appearance

When at work, employees are expected to present a professional appearance
and to dress according to the requirements of their position.

Every employee is expected to practice daily hygiene and good grooming.
Scents — whether artificial or natural — should not be distracting to other
employees or our passengers.

Where required, employees must come to work in a clean, pressed uniform.
Those who report for work inappropriately dressed will be sent home unpaid and
directed to return to work in proper attire. For safety reasons, the following
appearance standards also apply for all operators and safety sensitive positions:

e Leather, rubber soled shoes must be worn

e Long hair extending past the shoulders must be tied back

e Fingernails cannot exceed 1/2” past the tip of the fingers

¢ Dangling jewelry, including earrings, is not permitted
If the employee’s shift needs to be covered by another employee, the employee
may forfeit his/her entire days shift at the manager’s or supervisor’s discretion. If
sent home, the employee will be issued an attendance occurrence noted as an
absence.
Smoking

Smoking (both cigarette and e-cigarette) is expressly forbidden in or near
Company vehicles at all times. This rule applies to everyone - employees,
passengers, clients and the general public. It is also prohibited for any employee
to smoke in any MV facility or garage. Employees wishing to smoke must do so
on their own time and a minimum of 20 feet from a facility or bus.
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Solicitation
MV prohibits:

e Solicitation and distribution of goods, services, or literature by non-
employees on Company premises

e Solicitation by employees on Company premises when the person
soliciting or the person being solicited is on working time (Working time is
the time employees are expected to be working and does not include your
scheduled meal or other authorized breaks.)

e Distribution of goods and/or literature by employees on Company
premises in non-working areas during working time, as defined above

e Distribution of goods and/or literature by employees on Company
premises in working areas

Note: A “working area” is an area, usually inside production areas or offices,
where work is performed. It includes halls and aisles used in the course of
employees’work. It also may include outside areas like the yard. “Working area”
generally does not include break rooms, cafeterias, employee parking lots and
Company grounds or recreation areas.

Confidentiality of Information

MV treats employee information as confidential. MV will only release employee
information upon 1) written authorization, 2) court order, 3) as necessary in
accordance with business needs and to administer benefits, or 4) to meet other
contractual or legal requirements.

Security Inspections

Employees should not have an expectation of privacy in Company equipment
such as desks, lockers, and computers. Desks, lockers, computer and
communications systems are the property of the Company and therefore can be
inspected by any agent or representative of the Company at any time, either with
or without prior notice. The Company has the right to inspect packages and
persons on, entering and/or leaving Company property. Any employee who
wishes to avoid inspection of any articles or materials should not bring such
items onto the Company's premises.

Employee Personnel Files

MV Transportation retains the right not to provide an employee with any
duplications or copies of any paperwork within his/her personnel file, unless
otherwise provided by applicable law. Access to and documents from an
employee’s personnel file will be provided to employees as required by
applicable law. Employees who are interested in reviewing the contents of their
personnel file should complete the Personnel File Review Form and submit it to
their Manager of Human Resources to schedule a mutually convenient time for
an appointment.
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To ensure that MV's personnel files are up-to-date and contain accurate,
complete information, employees are asked to notify their supervisor or Human
Resources of any changes that need to be made in any of the following
categories:

e Name
e Telephone number
e Home address

¢ Individual to notify in case of an emergency
Safety and Incident Policies

Safety Hotline

Since the safety, health and welfare of our employees, passengers and public is
our number one priority at MV, we have established an Employee Safety Hotline
to report any safety problems or concerns. Our safety hotline number is 1 - 877
— MVSAFE - T (687-2338). Concerns including vehicle maintenance issues,
unreported incidents, failure to secure wheelchairs, office safety issues, etc.
should be reported to the Employee Safety Hotline. You are also expected to
report any instances to your supervisor so your concerns can be immediately
addressed.

Incident

Any occurrence, event or action (regardless of how minor) which does not follow
Company procedures or presents a threat or problem to MV, its passengers,
public or its employees is considered an incident. Any occurrence involving a
passenger while under the care, custody and control of MV and its employees is
considered an incident. Any contact between your vehicle and another person,
vehicle or object is considered an incident whether or not there was damage or
injury.

Incident Reporting

All incidents, regardless of how minor, must be immediately reported per MV’s
‘Incident Reporting’ procedure. Failure to timely report any incident, regardless
of whether or not it results in injury or property damage, may result in disciplinary
action up to and including termination. For workplace injuries, please refer to
our ‘Workers’ Compensation’ policy.
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Major Safety Incidents

For incident reporting purposes, a major incident is one involving a transit vehicle
or occurring on MV property. This includes, but is not limited to:

Fatality

Pedestrian or cyclist incident/injury

Passenger incident or injury involving a lift

Passenger incident or injury while entering or exiting a vehicle
Passenger incident or injury involving improperly securing a passenger
Preventable roll-away incident

MV Operator is cited for a major/serious moving violation (reckless driving,
DUI)

Any injury (including to the MV Operator) requiring immediate medical
attention away from the scene

Property damage of at least $5,000

Environmental spills

Vehicle roll-over/lay-over

Vehicle fire

Incidents with Operator allegation of equipment or maintenance failure

Events with potential for negative public relations and/or news media
coverage

Incidents where Operator drug and/or alcohol use may be involved
Incidents where fault is in question

Any use of a cellular telephone or electronic device while operating a
company vehicle

Minor Safety Incidents

All other incidents that do not meet the definition of a “major” incident.
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Subrogation of Incident or Injury Claims

Every employee is expected to protect MV’s rights to subrogate for
reimbursement of vehicle damages, Workers’ Compensation payments and
related costs, Medical and Dental Insurance payments and related costs, and
other payments/costs which result from the negligence of third-parties.
Employees must obtain concurrence from MV (Risk Management for Workers’
Compensation claims or Human Resources for Medical/Dental claims) prior to
signing any ‘“release of liability” from any responsible third-party or third-party
insurer.

Safety Investigation Leave

Any employee involved in a major incident will be placed on administrative leave
while the incident is being investigated to determine root causes and
preventability. Administrative leave is unpaid unless the incident is determined to
be non-preventable. Employees may perform other non-safety sensitive
functions if available and/or appropriate until final determination is made.

Electronic Systems

The company employs numerous technologies, including DriveCam, video
systems, GPS and mobile data terminals in order to help ensure the safety of the
driver and passengers, compliance with Federal, State and Local driving laws as
well as regulations for both the driver and the motoring or pedestrian public. Any
recording resulting from these technologies may be used as evidence in the
investigation and may result in the issuing of appropriate disciplinary action.

Safety Point System

MV safety results are directly related to the actions and behaviors of our
employees. At-risk behaviors lead to incidents and injuries. Therefore all MV
safety sensitive employees are subject to a Safety Point Program rating which
assesses cumulative points for at risk safety behaviors or actions.

Any work related incident, which involves an employee at MV will be investigated
and may result in Safety Points being assigned.

If the incident is determined to have been "preventable" by the MV employee,
then it will be considered a preventable incident. While an incident may not be
legally considered your "fault", it will be treated as preventable, regardless of the
cost to MV. Even minor damage incidents cost the Company money in terms of
repairs, lost vehicle or driver time, staff time, etc. Any damage to a Company
vehicle will automatically be assessed to the most recent employee who drove
that vehicle and who failed to report it on a daily vehicle inspection sheet.
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Preventability of Incidents and Injuries

The determination as to whether an incident could have been "preventable” will
be made by the Division Safety Manager and General Manager. It is subject to
review by the Area Safety Director and/or the Region Vice President. If there is a
disagreement it will be given to the Vice President of Safety. The Chief Safety
Officer has the final determination of preventability on all incidents.

Disciplinary Action

Any employee who has a preventable incident will be subject to re-training and/or
discipline up to and including termination based on the safety point system.

Although most situations will be addressed by issuing safety points, MV reserves
the right to impose discipline, up to and including termination, for any unsafe act,
failure to follow safe work practices and/or procedures, or negligent operation of
a Company vehicle regardless of the point assessment under the Safety Point
System. Unsafe behaviors are also subject to disciplinary action regardless of
whether they lead to injury. Such discipline must be approved by the Chief
Safety Officer or a Company President.

Accruing Safety Points

DriveCam and Other Video Systems events/incidents will be assessed safety
points based on the current version of the DriveCam and Other Video Systems
Points Policy. DriveCam and Other Video Systems Points may result from both
coached and auto-resolved events/incidents. DriveCam and Other Video
Systems Points are included and considered when applying the following
Maximum Allowable Safety Points section. The good-faith filing of a workers’
compensation claim shall not accrue safety points or discipline

All preventable incidents will be assigned points in the following manner:

Failure to cycle wheelchair lift ... One (1) point
Failure to do a proper vehicle inspection (DVI) .........cccoovvviiiinnnnnn. One (1) point
Driver unbelted or improperly belted when legally required .......... One (1) point
Failure to stop at a Railroad Crossing...........cccovvvveeieeeeeeeeeeiiinn. One (1) point
Unsafe maneuver(s) or act(S) ......ccovvvveviiiiiiiiiiiiiiiiiiiiiieeeeieeeeeeeeee Two (2) points
Conviction of a minor traffic violation ...............cccccoiiiii. Two (2) points
Backing incident or colliSion .............ouueiiiiiiiiii e Three (3) points
Rear-end COllISION ........oooiiiiiiiiiiiiiiiieeeee Three (3) points

Failure to provide door-to-door service, to include failure to
properly load/unload a passenger via the lift.............cccccccvinnnnnnns Three (3) points
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Preventable incident and/or collision up to $15,000 in

injuries or property damage ..........oovveiiiiiiee i Four (4) points
Preventable incident or collision up to $20,000 in

injuries and/or property damage ........ccccoeeeeeiiiiiiiiiiie e, Five (5) points
Preventable incident or collision in excess of $20,000 in

injuries and/or property damage ........cccooeeeeeiiiiiiiiiiee e, Six (6) points
Any preventable roll-away incident or collision regardless

of damage amouUNt............ooooiiiiiiie e Six (6) points
Failure to properly secure/transport a mobility device................... Six (6) points
Failure to properly secure/transport a paratransit passenger........ Six (6) points

Failure to immediately report a citation or incident in a
Vehicle while in Company ServicCe...........cccceeeeeeeiiiiiiiiiiiieeeeeeeeeeeans Six (6) points

Tampering with, disabling, obstructing, abusing,
disconnecting, or otherwise interfering with Drive Cam or

other monitoring equipment .............cccooiiiis Six (6) points
Any use of a cellular telephone or electronic device while

operating a vehicle in Company ServiCe...........ccccccuuuuuuiieennnnnnnnns Six (6) points
Conviction of a major traffic violation * ..................coooinnn. Six (6) points

(*) A major traffic violation is any citation, in either a personal or company
vehicle, that involves any item listed under Major Safety Incidents and/or: (1)
Driving while intoxicated or under the influence of alcohol or drugs; (2) Failure to
stop and immediately report an incident in which you are involved; (3) Homicide,
manslaughter, or assault arising out of the operation of a motor vehicle; (4)
Driving while your license is suspended or revoked; (5) Reckless driving; (6)
Possession of open container or alcoholic beverages; and/or (7) Speed contests,
drag racing, or attempts to flee from an officer of the law, (8) leaving the scene of
an accident.

To be clear, and notwithstanding any other language in the Safety and Incidents
Policy, an employee will not receive safety points or be otherwise disciplined
simply because an incident results in an injury or a worker’'s compensation claim.
Maximum Allowable Safety Points

For introductory employees:

The occurrence of a preventable incident during the introductory period will result
in termination. Receipt of four (4) or more points during the introductory period,
outside of preventable incidents, will result in termination. In addition, receipt of
two (2) separate safety point assessments during the introductory period will
result in termination, regardless of the employee’s total point count.
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For non-introductory period employees:

In any rolling 18 month period of employment, receipt of six (6) or more points
will result in termination. Any infraction which occurred more than eighteen
months prior would no longer be included in the safety point count. In addition,
receipt of three (3) separate safety point assessments in any rolling one year
period will result in termination, regardless of the employee’s total point count.

Safety Point Hearing

If an employee feels that he/she has been issued safety points improperly, a
point count hearing may be requested. Point count hearing requests must be
made within five (5) business days of the point assessment to your supervisor.
The supervisor will contact the Area Safety Director to conduct the hearing within
ten (10) business days of the request.

The hearing panel will consist of three of the following people: Vice President of
Safety, Area Safety Director, General Manager, Assistant General Manager
and/or Safety and Training Manager. The hearing will be chaired by the Vice
President of Safety or the Area Safety Director. Decisions by the panel must be
signed-off and approved by the Regional Vice President and the Chief Safety
Officer to be binding.

Retraining

MV reserves the right to require an employee to attend retraining in addition to
any discipline imposed. Failure to attend mandated re-training courses may
result in disciplinary action up to and including termination.

All customer service related incidents which do not result in termination are
subject to retraining from the MV customer service program (Ergometrics START
program) or other approved Customer Service Training Module using the
applicable section of the training that will apply to the incident. This must be
accomplished within one week of the incident date.

All vehicle-related incidents which do not result in termination are subject to
retraining using the approved Defensive Driving Training Programs. This must
be accomplished within one week of the incident date.

Retraining may also be required based on an unacceptable onboard or field
inspection.

MVR Records

All employees in safety sensitive positions who will operate a vehicle in Company
service (either on a regular or occasional basis) must provide a copy of their
Motor Vehicle Record (MVR). MVR’s may also be checked during employment.
Such employees must report to their supervisor a citation received in either a
vehicle in Company service or personal vehicle within 24 hours. Failure to report
a citation will result in immediate termination.
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MV retains the right to access your MVR during employment. If an operations
employee in a position requiring a driver’s license has his/her license suspended,
restricted or revoked, as a result of a vehicle citation, his/her employment may be
terminated at the sole discretion of the company.

Statements at the Scene of an Incident

Under no circumstances is a MV Operator to discuss the circumstances of a
vehicular incident occurring while in the course of his/her duties for MV or make
any statement about the incident with anyone other than with police, MV
division/safety personnel, MV Risk Management personnel, MV attorneys, and/or
MV Third Party Claims Administrator personnel. Drivers are to give their names,
addresses, telephone numbers, vehicle insurance, and driver's license
information. Any further information can be obtained by contacting the General
Manager or the Area Safety Director.

Leaving the Scene of an Incident or Injury

Under no circumstances is a MV Operator to leave the scene of an incident
without first doing each of the following:

1. Immediately reporting the incident to the division.

2. Providing any and all claimants or other parties in the incident the personal
and Company information required by law and needed to make a claim.

3. Obtaining all information regarding other vehicles and parties involved.

4. Obtaining authorization from the dispatcher to leave the incident scene.

5. Taking pictures of the vehicles involved and the incident scene as well as
sketching out the scene of the incident on the incident diagram form.

Safety Inspections

All employees are subject to inspections to ensure safe, quality service for our
passengers. Inspections will be done at random as well as scheduled times.
Types of inspections include field inspections, on-board evaluations, vehicle
inspection audits and facility inspections.
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Wheelchair Lift Deployment

Under no circumstances is a MV employee to leave a wheelchair lift partially or
completely in the down position outside of the vehicle while not physically there
and able to alert any pedestrians to the potential danger. Under no
circumstances is the vehicle to be driven unless the wheelchair lift is safely and
properly stowed in its secure folded position.

Safety Meetings

Safety meetings are a critical component of our safety program and assist MV in
managing contractual and refresher training requirements. All operations
employees are required to attend a minimum of one safety meeting per month.

Return of Property

Employees must return all Company property at the time of termination,
resignation or layoff, or immediately upon request. Where permitted by law, the
Company may withhold from the employee's pay or final pay the cost of any
items that are not returned. The Company may also take all action deemed
appropriate to recover or protect its property.

Use of Personal Cell Phones and other Electronic Devices

The use of cell phones for personal calls during your working hours is
discouraged and should be limited to break or meal periods. Where a client
contract prohibits drivers from carrying personal cell phones, the use of personal
cells phones is prohibited. Any use of a personal cell phone or other non
company-issued electronic device, hands-free or not, during the operation of a
company vehicle is prohibited.

Preparedness for Work and Alertness Management

It is the Operator’s responsibility to report for duty well rested, with proper
equipment and uniform and in sufficient time as required to perform his/her
duties.

Professional operators must get adequate rest — ideally a minimum of eight hours
— before coming to work. Every operator is responsible for coming to work well
rested, as there is a significant risk of fatigue-related incidents. If an operator is
not properly rested or is fatigued, they must report their condition to a supervisor
or manager immediately.

44



DocuSign Envelope ID: 07E9E567-9B91-4C05-A342-585FBCD2D042

APPENDIX 1

Federal and State Agencies

Local, state and federal employment discrimination agencies that enforce the laws against sexual
harassment and discrimination in California, Maine, Massachusetts, Rhode Island, and Vermont
and for government contractors can be contacted at the phone numbers and addresses listed
below.

Federal

The Office of Federal Contract Compliance Programs (OFCCP)
U.S. Department of Labor

200 Constitution Avenue, N.W.

Washington, D.C. 20210

Phone (800) 397-6251

TTY (202) 6936-1337

OFCCP-Public@dol.gov

California

Department of Fair Employment and Housing

Sacramento District Office
2000 O Street, Suite 120
Sacramento, CA 95814
Phone (800) 884-1684
Fax (916) 323-6092

Equal Employment Opportunity Commission
901 Market Street, Suite 500

San Francisco, CA 94103

Phone (415) 356-5100

Maine

Main Human Rights Commission
51 State House Station

Augusta, ME 04333

Phone (207) 624-6050

Fax (207) 624-6063

TTY/TTD (888) 577-6690

Equal Employment Opportunity Commission, Area Office

John F. Kennedy Federal Building
Government Center, Room 475
Boston, MA 02203

Phone (617) 565-3200
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Massachusetts

Massachusetts Commission Against Discrimination

1 Ashburton Place, Room 601 436 Dwight Street
Boston, MA 02108 Springfield, MA 01103
Phone (617) 994-6000 Phone (413) 739-2145

Equal Employment Opportunity Commission, Area Office

John F. Kennedy Federal Building
Government Center, Room 475
Boston, MA 02203

Phone (617) 565-3200

Rhode Island

Rhode Island Commission for Human Rights
180 Westminster Street

Providence, RI 02903

Phone (401) 222-2661

Equal Employment Opportunity Commission, Area Office

John F. Kennedy Federal Building
Government Center, Room 475
Boston, MA 02203

Phone (617) 565-3200

Vermont

Vermont Attorney General's Office
Civil Rights Unit

109 State Street

Montpelier, VT 05602

Phone (802) 828-3171

Equal Employment Opportunity Commission, Area Office

John F. Kennedy Federal Building
Government Center, Room 475
Boston, MA 02203

Phone (617) 565-3200
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APPENDIX 2

EMPLOYEE RIGHTS AND RESPONSIBILITIES

UNDER THE FAMILY AND MEDICAL LEAVE ACT

Basic Leave Entitlement

FMLA requires covered employers to provide up to 12 weeks of unpaid, job-

protected leave to eligible employees for the following reasons:

e  For incapacity due to pregnancy, prenatal medical care or child birth;

e To care for the employee's child after birth, or placement for adoption
or foster care;

e To care for the employee's spouse, son or daughter, or parent, who has
a serious health condition; or

. For a serious health condition that makes the employee unable to
perform the employee's job.

Military Family Leave Entitlements

Eligible employees with a spouse, son, daughter, or parent on active duty or
call to active duty status in the National Guard or Reserves in support of a
contingency operation may use their 12-week leave entitlement to address
certain qualifying exigencies. Qualifying exigencies may include attending
certain military events, arranging for alternative childcare, addressing certain
financial and legal arrangements, attending certain counseling sessions, and
attending post-deployment reintegration briefings.

FMLA also includes a special leave entitlement that permits eligible
employees to take up to 26 weeks of leave to care for a covered
servicemember during a single 12-month period. A covered servicemember is
a current member of the Armed Forces, including a member of the National
Guard or Reserves, who has a serious injury or illness incurred in the line of
duty on active duty that may render the servicemember medically unfit to
perform his or her duties for which the servicemember is undergoing medical
treatment, recuperation, or therapy; or is in outpatient status; or is on the
temporary disability retired list.

Benefits and Protections

During FMLA leave, the employer must maintain the employee's health
coverage under any "group health plan" on the same terms as if the employee
had continued to work. Upon return from FMLA leave, most employees must
be restored to their original or equivalent positions with equivalent pay,
benefits, and other employment terms.

Use of FMLA leave cannot result in the loss of any employment benefit that
accrued prior to the start of an employee's leave.

Eligibility Requirements

Employees are eligible if they have worked for a covered employer for at least
one year, for 1,250 hours over the previous 12 months, and if at least 50
employees are employed by the employer within 75 miles.

Definition of Serious Health Condition

A serious health condition is an illness, injury, impairment, or physical or
mental condition that involves either an overnight stay in a medical care
facility, or continuing treatment by a health care provider for a condition that
either prevents the employee from performing the functions of the employee's
job, or prevents the qualified family member from participating in school or
other daily activities.

Subject to certain conditions, the continuing treatment requirement may be
met by a period of incapacity of more than 3 consecutive calendar days
combined with at least two visits to a health care provider or one visit and a
regimen of continuing treatment, or incapacity due to pregnancy, or
incapacity due to a chronic condition. Other conditions may meet the
definition of continuing treatment.

For additional information:
1-866-4US-WAGE (1-866-487-9243) TTY: 1-877-889-5627
WWW.WAGEHOUR.DOL.GOV

Use of Leave

An employee does not need to use this leave entitlement in one block. Leave can
be taken intermittently or on a reduced leave schedule when medically
necessary. Employees must make reasonable efforts to schedule leave for
planned medical treatment so as not to unduly disrupt the employer's
operations. Leave due to qualifying exigencies may also be taken on an
intermittent basis.

Substitution of Paid Leave for Unpaid Leave

Employees may choose or employers may require use of accrued paid leave
while taking FMLA leave. In order to use paid leave for FMLA leave,
employees must comply with the employer's normal paid leave policies.

Employee Responsibilities

Employees must provide 30 days advance notice of the need to take FMLA
leave when the need is foreseeable. When 30 days notice is not possible, the
employee must provide notice as soon as practicable and generally must
comply with an employer's normal call-in procedures.

Employees must provide sufficient information for the employer to determine
if the leave may qualify for FMLA protection and the anticipated timing and
duration of the leave. Sufficient information may include that the employee is
unable to perform job functions, the family member is unable to perform daily
activities, the need for hospitalization or continuing treatment by a health care
provider, or circumstances supporting the need for military family leave.
Employees also must inform the employer if the requested leave is for a reason
for which FMLA leave was previously taken or certified. Employees also may
be required to provide a certification and periodic recertification supporting
the need for leave.

Employer Responsibilities

Covered employers must inform employees requesting leave whether they are
eligible under FMLA. If they are, the notice must specify any additional
information required as well as the employees' rights and responsibilities. If
they are not eligible, the employer must provide a reason for the ineligibility.

Covered employers must inform employees if leave will be designated as
FMLA-protected and the amount of leave counted against the employee's
leave entitlement. If the employer determines that the leave is not FMLA-
protected, the employer must notify the employee.

Unlawful Acts by Employers
FMLA makes it unlawful for any employer to:
e Interfere with, restrain, or deny the exercise of any right provided under
FMLA,;
o Discharge or discriminate against any person for opposing any practice
made unlawful by FMLA or for involvement in any proceeding under or
relating to FMLA.

Enforcement
An employee may file a complaint with the U.S. Department of Labor or
may bring a private lawsuit against an employer.

FMLA does not affect any Federal or State law prohibiting discrimination, or
supersede any State or local law or collective bargaining agreement which
provides greater family or medical leave rights.

FMLA section 109 (29 U.S.C. § 2619) requires FMLA covered
employers to post the text of this notice. Regulations 29 C.F.R. §
825.300(a) may require additional disclosure

*

U.S. Wage and Hour Division
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RECEIPT AND ACKNOWLEDGEMENT

EMPLOYEE HANDBOOK ACKNOWLEDGEMENT FORM

| have received a copy of the September 2016 MV Employee Handbook, and |
have reviewed and understand its provisions. If at any time | do not understand
a policy in this Handbook or any other Company policy, | will seek clarification
from my supervisor or the Human Resources Department. Unless otherwise
provided under the terms of an applicable Collective Bargaining Agreement or
other valid contract, | understand the Company is an ‘at will employer and, as
such, employment with the company is not for a fixed term or definite period and
may be terminated at the will of either party, with or without cause and without
prior notice.

| understand that the Handbook states certain of the Company’s policies and
practices in effect on the date of publication. | UNDERSTAND THIS
HANDBOOK DOES NOT CONSTITUTE A CONTRACT OF EMPLOYMENT. |
UNDERSTAND THAT NOTHING CONTAINED IN THIS HANDBOOK MAY BE
CONSTRUED AS CREATING A PROMISE OF FUTURE BENEFITS OR A
BINDING CONTRACT WITH THE COMPANY FOR BENEFITS OR FOR ANY
OTHER PURPOSE. Unless otherwise provided under the terms of an applicable
Collective Bargaining Agreement, arbitration agreement, or other valid contract, |
also understand that the Company’s policies and procedures may be amended,
supplemented, modified or terminated at any time, with or without notice.

Employee Signature Date

Employee Name (please print)
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Proven Results

Major fleet operators return to the
DriveCam® Program year-after-year
because they realize millions of dollars in
savings and indirect benefits when they:

“The DriveCam Program
provides us with more
than just technology. They
provide the service and
support we need to improve
and grow our business.”
— Waste Management

REDUCE COLLISIONS

Fleet operators see collision cost reductions
of up to 80% in Property & Auto Liability and
Workers’ Compensation claims.

REDUCE FRAUDULENT CLAIMS
Exception-based video captures indisputable
evidence when an event occurs, protecting
drivers and fleets from fraudulent or other
errant claims.

REDUCE FUEL USE

Typical reduction of up to 12% through the
management of efficient driving, excessive
idling and speeding.

Fleets also realize a variety of important indirect
benefits from developing and maintaining a
world-class safety culture.

With the DriveCam Program, you’ll:

» Protect your drivers from the devastating
impact of being involved in a collision —
and exonerate them when they are in
a no-fault collision.

Protect your brand by minimizing high-profile
collisions that receive broad media coverage.

Exemplify good corporate citizenship by
contributing to a safer and more
environmentally conscious community.

DriveCam
rousseo LYTX !

The DriveCam Online Experience

With 24/7 secure access, the DriveCam Online® platform provides the
important information you need to monitor fleet risk, prioritizes what

you need to maximize your safety program and provides the necessary
tools for coaching your drivers to improve their driving behavior. The
DriveCam Online platform is your key to driver risk management success.

Role-based Home Pages
Including an inbox and a variety
of dashboards, you can drill into
specifics about a driver or group.

3-Step Coaching Process

To help guide you through ...

1. Coaching Behaviors
(video and non-video)

2. Selecting an Action Plan

3. Conducting the Coaching
Session

Driver Score Ranking

Using our new Lytx Safety Score™
technology, you can now identify
your safest drivers, as well as
those with a higher probability of
being involved in a collision.

Driver Score Ranking 8@ x
Unidentified Drivers: 2.1%

Rank Number Driver Home Group Rank
San Diego
San Diego

Escondido

MED LOW

San Diego

San Marcos
Russ Peterson East County

Michael Shilling Downtown

HIGH

1
2
3
4
5
6
7
8 Kristen ONeil Orange County
9

@ @0 @ 0O0CO0CO O

e

Nikki Kalipolis San Diego
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=+ How the DriveCam Program Works

The DriveCam Program — powered by the Lytx Engine™ — identifies, prioritizes and helps prevent the causes of poor
driving before they lead to a collision. This “programmatic approach” helps clients transform their safety culture and
ensures bottom-line results — preventing collisions, fraudulent claims and wasted operating expenses — while protecting

their drivers and their brand.

© MONITOR DRIVING; PROVIDE © ANALYZE, SCORE & PRIORITIZE
REAL-TIME FEEDBACK Proprietary predictive data analytics,
The DriveCam video event recorder combined with expert video review,
captures driving behavior data and highlight the causes of poor driving and
provides real-time driver feedback. prioritize actions needed to reduce

© UPLOAD VIDEO & DATA fleet risk and operating costs.
Exception-based video and data are @O ACCESS DRIVER MANAGEMENT PORTAL
uploaded via a secure wireless connection Configurable alerts direct clients to online
to the DriveCam Review Center — and tools, including dashboards for company-
are immediately available to the client. wide visibility and accountability, and

analysis of risky driving behaviors.

© COACH DRIVER
Flexible coaching and training methods
are applied based on operational
capabilities and organizational profiles.

@ SAFER DRIVER RETURNS TO THE ROAD
Continuous monitoring verifies that
lessons have been applied, resulting
in safer drivers and fewer collisions.

Ensuring your program is on track, DriveCam program reviews provide benchmarking and best practices specific to
your operations and industry. In addition, proprietary video and data analysis provide a complete profile of drivers and
driving, allowing for objective comparisons of driver to driver, site to site, region to region and company to industry.

Why Companies Choose the
DriveCam Program

During the decision making process, there are many considerations
when evaluating driver risk management, fuel management and fleet
tracking services. Read why companies are choosing the DriveCam
solution to protect their drivers, their vehicles and their community.

“The DriveCam Program is the first system | have seen
that is proactive, instead of reactive. In the first six
® months we saw a 50% reduction in minor vehicle

= accidents, a 50% reduction in workers’ compensation
claims and a 70% decrease in risky driving behavior.” — US Foods

“Through our use of the DriveCam
Program, we are able to reduce
litigation and exonerate drivers.

We have saved hundreds of thousands in litigation costs on frivolous
claims since implementing the program.” — Cargo Transporters

tARGD
JRANSPORTERS.

—Z =

=

“Greyhound’s number one
focus has always been the safe
transportation of millions of passengers every year across North
America, and incorporating the DriveCam Program is one more
way we are able to reinforce this focus.” — Greyhound

Value-Added
Solutions

Fuel Management

The innovative behavior-based DriveCam
Fuel Management Solution can help
improve fleet performance. Integrated into
the DriveCam Online platform, our solution
combines real-time in-cab feedback with
online reporting and coaching to improve
fuel efficiency — by up to 12% — and lower
emissions.

Fleet Tracking

Get a real-time view of your fleet operations
— helping to ensure compliance and improve
productivity — with immediate access to
real-time status, trip history and a full suite
of reports. Seamlessly integrated into the
DriveCam Online platform, there’s no need
for additional in-cab equipment, extra
peripherals or extra software.
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Lytx Engine

Our Lytx Engine™ is powered by human intelligence combined
with state-of-the-art predictive analytics and statistical machine
learning technologies. In the field, our devices are equipped with
real-time automated decision algorithms that determine when data
should be captured and stored. In our data centers, automated
decision algorithms prioritize, store and route selected data to

our human-powered internal processes.

We capture data from multiple sensors embedded in the work
environment. In vehicles, our device captures signals from
accelerometers, GPS systems, engine control units, video,
microphones and advanced safety systems. To make sense
of these signals, we have developed and deployed real-time
decision algorithms that continuously monitor the sensor
stream to determine the likelihood of risky driving behaviors.

The Lytx Engine applies advanced predictive models to prioritize,
select and route data to review centers where teams of expert
reviewers identify and verify behaviors from video events, adding
structured labels to the data. These labels provide the basis

for our scoring algorithms and for the continuous improvement
of the predictive models that power our real-time decision
algorithms in our sensors and servers. Our scoring algorithms and
statistical models enable us to create driver safety and coaching
effectiveness models that are examples of the tools we use

that predict the likelihood of future collisions. These important
predictors help safety managers and coaches understand and
prioritize their areas of focus. Our constantly growing database
enables us to refine and improve our ability to predict risky
behaviors so that we can deliver even more value to our clients.

Our data analytics teams include scientists and analysts who apply
statistical analysis, feature engineering and data-driven machine
learning to develop decision algorithms and predictive models
that support our human-powered processes. Over the years,

we have learned how to maximize the effectiveness of these
processes to help our customers drive positive change
throughout their organizations.

Lytx stands for the entire process of Sense, Predict, Prevent
(SPP)™. Using our technology, we analyze the data we gather,
distill it into actionable insights and leverage it in ways that
empower our clients to be safer, better companies.

™
\_ytx Lytx, Inc., San Diego, California, USA 858.430.4000 866.419.5861 info@lytx.com www.lytx.com

At Lytx (formerly DriveCam, Inc.), we harness the power of data to change human behavior and help good companies become even better. Our
flagship product, DriveCam powered by Lytx, sets the standard for driver safety in the industries we serve, and our RAIR Compliance Services helps
DOT-regulated fleets comply with safety regulations, complementing the DriveCam Program. We protect more than 950 commercial and government

fleet clients worldwide who drive billions of miles annually. Our clients realize significant ROI by lowering operating and insurance costs, while achieving
greater efficiency and compliance. Most of all, we strive to help save lives — on our roads and in our communities, every day. Lytx is privately held and
headquartered in San Diego. For more information, visit www.lytx.com.

Lytx; DriveCam powered by Lytx; Lytx Engine; Lytx Insights; Sense, Predict, Prevent; and Delivering Insights. Driving

0214_0235_B © 2014 Lytx, Inc. All rights reserved.

Results. are trademarks of Lytx, Inc. DriveCam, DriveCam Online and RAIR are registered trademarks of Lytx, Inc.
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SAVING LIVES

Mobileye Shield+ Collision
Avoidance System helps avoid
collisions in crowded urban
environments.

The System'’s design addresses the large

blind spots, greater turning radii and unique
challenges bus drivers encounter on crowded
city streets. It uses up to six strategically
placed cameras to continuously analyze the
driving environment and warn drivers of
potential collisions in real-time.

Best of all, almost any type of existing transit
bus, even an articulated bus, can be retrofitted
with Shield+, giving existing vehicles an
immediate safety boost. No need to wait for,
or worry about, the purchase of new vehicles.

REDUCE THE THREAT
OF BLIND SPOTS WITH
PEDESTRIAN DETECTION

Drivers receive real-time alerts
to potential dangers.

This gives drivers the vital seconds needed to prevent
or mitigate a potentially devastating collision.

Blind Spot Detection uses strategically placed
cameras and dynamic detection angles to continuously
analyze blind spots on the sides of the vehicle and by
the A-pillar.

Visual and Audible Alerts warn drivers of the

presence of pedestrians or cyclists in blind spots.

The System has two levels of alerts.

Caution - Pedestrian near a vehicle danger zone

Danger - Pedestrian in a vehicle danger zone and at
immediate risk of collision

Almost 96% Accuracy* bolsters driver confidence
in the System.
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ONE SYSTEM, FOUR
LIFE-SAVING ALERTS

The advanced technology of Shield+
powers a dynamic set of features.

Forward Collision Pedestrian & Cyclist
Warning Collision Warning

Headway Monitoring Lane Departure
& Warning Warning

NEW STANDARDS
OF SAFETY

Shield+ helps transit systems reduce
the number and cost of collisions.

Shield+ comes with an integrated
telematics system?®, allowing fleet managers
to use alert data, tracked by time and location,
to pinpoint Hot Spots on drivers’ routes.

The cloud-based, secure system generates

a number of safety reports to analyze transit
routes and provide data to support
evidence-based infrastructure changes and
inform driver training programs.
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A study by the Washington State
Transit Insurance Pool” found that
buses equipped with Shield+
experienced a 58.5% potential
reduction in the value of vehicular
and pedestrian claims.

*Washington State Transit Insurance Pool report.
Telematics system is provided by a third party at no additional cost for the first year.
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ABOUT MOBILEYE

Mobileye, an Intel Company, is a global leader in the development of computer

vision and machine learning, data analysis, localization, and mapping technologies for
Advanced Driver Assistance Systems and autonomous driving solutions. Its technology
is integrated into hundreds of new car models from the world’s major automakers
including BMW, Ford, General Motors, Honda, Volvo, and more. In fact, over 24 million
vehicles worldwide are equipped with Mobileye technology.

Mobileye’s Aftermarket Collision Avoidance System is available for existing cars, trucks,
buses and RVs, so that the driver of almost any vehicle can reap the benefits of a robust
safety system. The System is available with a single, forward-facing camera suitable for
most vehicles, or in a multi-camera solution (Shield+™) designed specifically for large
commercial vehicles with hazardous blind spots.

Fleets worldwide have experienced significant reductions in collisions and associated
costs with Mobileye. We can help your fleet achieve the same.

Driver Alert Display

Camera and Speaker

Exterior Camera

EyeWatch™ Visual Display

MOBILEYE SHIELD+ SYSTEM

mobileye.com/us (877) 867-4900
© 2018 Mobileye Vision Technologies Limited. All Rights Reserved.
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EVIR

Electronic Vehicle Inspection Report

The Only One Of It’s Kind

The patented EVIR system uses

the innovative Tag Once, Inspect
Regularly, Know Always approach

to capture, transmit and record
inspection, compliance and
maintenance data. Required pre- and
post-trip inspections are automated
and verified. It complies with all

DOT, OSHA and MSHA equipment
inspection requirements.

CONNECTED.

ACCURATE

Verified
inspection
reports

COMPLY

DOT, OSHA and
MSHA inspection
regulations

Simple As Tag, Inspect & Transmit

Tag - RFID tags are placed on the
asset in critical inspection “zones.”
Inspect - Inspections are performed
by placing the reader close to the
tag and conditions are entered with
easy-push-button responses.
Transmit - Drivers place the unitinto
the vehicle mount and information is
transmitted to Zonar’s Ground Traffic
Control web application.

www.zonarsystems.com

REPORTING

Time-stamped
reporting and
alerts

EFFICIENT

Automate
service repair
scheduling

Features and Capabilities

« Zonar 2010 inspection tool

« RFID tags (asset, specific vehicle
information, zone specific information;
and driver unigue ID number)

« Vehicle mount

« Operating temp: -20C to +70C

« DC input range: 8.0Vdc to 80.0Vdc
« GSM cellular transceiver

« Quad band 850/1900 900/1800

« GPRS

Zonar | 18200 Cascade Ave S. Seattle, Wa 98188 | 206-878-2459

Rev 7/11/14
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Telematics Control Unit

Real-Time Fleet Management

Designed for light- to heavy-duty
applications, the V3 captures
information directly from the
vehicle, GPS satellites and Zonar
hardware. Collected data is instantly
transmitted to Zonar’s Ground
Traffic Control™ to provide managers
the essential information needed

to make important operational
decisions and increase overall safety.

CONNECTED.

TRACK

Asset Location,
Odometer,
Fuel Use

DIAGNOSE

Remote Engine
and System
Diagnostics

Superior GPS Tracking

The highly sensitive GPS receiver

is intelligently designed with
parallel time and frequency
search capabilities to instantly
find satellites. The V3 captures
data in five dimensions - latitude,
longitude, time, odometer and fuel
consumption - resulting in greater
position accuracy and precise
performance metrics.

www.zonarsystems.com

PERFORM

Driver and
Safety
Monitoring

QUALITY

Unparalleled
Accuracy and
Reliability

Features and Capabilities

+ High-definition GPS tracking

+ Remote vehicle diagnostics

+ Reliable 3G network

+ Dynamic geo-fencing

+ True idle, speed and odometer

« Internal J3 ECU interface and
access

+ SAE J 1708/1587 and J1939
compatible

* 5 year warranty

Zonar | 18200 Cascade Ave S. Seattle, Wa 98188 | 206-878-2459

Rev 7/11/14
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N 4
9 GROUND TRAFFIC CONTROL &

Web-Based Fleet Management @
® A

KNOW MONITOR

Your fleet’s Your fleet
locations and anytime and
actions anywhere

82.2 of 101.0 Miles
In Top Gear

RUN MANAGE

Time-stamped A single asset
reports and or your
receive alerts entire fleet

Your fleet at your fingertips Monitors the field from anywhere Features and Capabilities
Ground Traffic Control® will provide Our web-based software allows back  « Map every turn of the key, every
your organization with the most office management to see vehicle stop and start, and all activity.
accessible real-time picture of its speeds, idle times and geo-fence « Supervise each driver’s speed, path,
fleet operations. With an unlimited entry at any time, from anywhere. safety and idling.
number of users and 24/7 access from We make it easy to coordinate your « Customize reports, alerts and
workforce with actionable data dashboards for each user’s
any computer, tablet, or smartphone o , ,
organized in one accessible location. preferences.

with a web browser, Ground Traffic _
« Ensure maximum safety,

transparency, and accountability.
« Automate tasks were once a

Control®is the most robust package Entire fleet or a single asset
on the market. All this power reporting

for tracking, reporting, and easy Ground Traffic Control® comes pre- burden on drivers, dispatchers and

exporting of fleet data is included with  pyilt with macro-to-micro reporting administrative staff

your Zonar service. capabilities. Calculate overall fleet « Integrate with third-party systems
mileage and asset paths - including using our open AP,

each stop and start - and much more.

www.zonarsystems.com | 18200 Cascade Ave S. Seattle, WA 98188 | 206-878-2459

Rev 8/14/15 ZO NARTM
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