COMMUNITY ACTION BOARD MEETING
AGENDA
September 7, 2022
7:30 a.m. - 9:00 a.m.
via Zoom

http://www.clackamas.us/socialservices/committee cab.html

The purpose of the CAB is to advise the CAA on ways to: mobilize human and financial resources at the
local, state, and federal levels to benefit disadvantaged persons and maximize their opportunity for self-
sufficiency; to minimize the causes and conditions of poverty; to cooperate with other persons and
organizations interested in community betterment; and to advocate for institutional change to reduce the

problems of poverty.

7:30 — Welcome, check in, question prompt to re-engage with each other

7:50 — Equity Pause: Wealth Gap https://www.nytimes.com/interactive/2018/03/19/upshot/race-

class-white-and-black-men.html

8:10 — Create work plan for the coming year

Community Needs Assessment and Strategic Plan

e Jennifer MG will have some materials for us to review
e Goal

e Reminder of work done to date

e Determine next steps

Program and Budget Review
Federal standards require that the CAB review Program and Budget information at each meeting.
We have not been doing this regularly, and need to get back on track.

Presentations

Trainings

What programs are CAB interested in?

Suggestion to create a limited number of questions that will answered for each program
Suggestion to send information in advance, and limit in-person discussion

This requires staff work, so let’s make sure the information shared is meets members needs
and leads to meaningful input for county staff

e What presentations would members would like to see?

e What trainings would members like to have?
o Meeting Fundamentals
o Equity, Inclusion and Belonging

Member recruitment strategies

9:00 — Adjourn
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