
 

 

 
ECONOMIC DEVELOPMENT COMMISSION 

MEETING AGENDA 
May 27th, 2020 7:30 AM – 9:30 AM 

Virtual Meeting via ZOOM  
 

 

7:30  Call to Order and Introductions:    John LaMotte, EDC Chair  

 

7:35 Commissioner Insights: Board of County Commissioners  

                                                                  

7:45 Community Update: John LaMotte, EDC Chair 

 Clackamas County Industry Labor Force Update  Lynn Wallis, Oregon Employment                

  Department, Research Division 

 Clackamas County Workforce Update Bridget Dazey, Executive Director,                                               

Clackamas Workforce Partnership 

 Clackamas County Tourism Update Samara Phelps, Tourism Program Manager, 

  Clackamas County 

 

8:00 Presentations: John LaMotte, EDC Chair 

 

 CEDS Resiliency Strategy Matt Miller, Director, Greater Portland INC,  

 Interim President & CEO 

 Brittany Bagent, Vice President of Strategy,  

 Greater Portland INC 

 

 How is the County Approaching Resiliency,  Jay Wilson, Strategic Program Coordinator,  

Recovery and Reopening Clackamas County 

 Molly Bradley, Strategic Program Coordinator, 

 Clackamas County 

 

8:40 Break-Out Room All 

 How to Foster a Culture of Resiliency in the Business 

 Community 

 

9:05 Member Updates All   

   

9:30      Adjourn       All  

     

                   Next Meeting:  

June 24, 2020  

7:30 AM - 9:30 AM 



What a Shock to the Economy 
Looks Like in Clackamas County

May 27, 2020

Lynn Wallis (971) 804-2100                                 Lynn. N.Wallis@Oregon.go Oregon Employment Department



Currently, 27,907 initial unemployment claims have been processed from residents in Clackamas 
County for the nine week period from March 21 to May 16. This does not count the number of self-
employed or gig workers who are now allowed to file for unemployment benefits through the PUA. 
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Industries hardest hit by layoffs include: accommodation and food services, health 
care and social assistance, retail trade, manufacturing, and construction.
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Unemployment data is now available for April

The unemployment rate for Clackamas County jumped to a high of 13.8 percent in April from 3.5 percent in 
the previous month. This unemployment rate translates to a total of 30,212 Clackamas County residents 
unemployed in April which was 22,206 more than in March. 
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The latest OEA forecast shows Oregon loosing over 406,000 jobs in the 
second quarter of 2020.

• Over one-third (38%) of jobs 
lost 2020/Q2 are expected to 
be recovered in the second 
half of 2020.

• The total number of job 
losses projected in 2020/Q2 
may not be recovered until 
2024/Q2.
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GREATER PORTLAND INC

Comprehensive 
Economic 
Development  Strategy



ECONOMIC DEVELOPMENT

THE THREE-LEGGED STOOL



Portland-Vancouver MSA
• 2.5M population
• 2 states
• 7 counties
• 6 port districts
• 102 cities

WHO WE ARE

GREATER PORTLAND REGION



WHAT WE DO

PROGRAMS & INITIATIVES

 Recruitment & Marketing
Proactive domestic and international business development

 Community Assistance
BRE support, marketing, research, land use and strategic planning

 Competitiveness Programming
Growing Small Businesses Globally, Employment Lands Toolkit

 Comprehensive Economic Development Strategy
Regional five-year strategy for the four-county economic development district

 Capacity Building and Convening
Ambassadors, International Investment Committee, Higher Education Committee, 
and many more!





Regional Economic Strategy 
Purpose and Structure



Jay Wilson
Resilience Coordinator

Molly Bradley
Community Planning Coordinator

Pursuing Community Resilience: 

Challenges and Opportunities in the Age of Covid-19

Clackamas County Economic Development Commission

May 27, 2020







Outline

1. EOC – Response to Reopening 

2. Emergency Phases

3. Mitigation 

• Cost and Benefits

4. Transition – Recovery to Resilience

• Oregon Resilience Plan

• NIST Resilience

5. Recovery Planning



Covid-19 Response to Reopening
EOC Activated on February, 28, 2020

May 27 – Incident Period #69



Planning for Disasters

Oregon Partnership for Disaster Resilience 

Resilience





NADO Conference, March 19, 2018



Responsibility for Disaster Safety

Personal Family Community

1. Awareness Know Your Risk

2. Preparedness What Will You Do?

3. Risk Reduction Minimize Losses

4. Recovery Visioning 

the Future 



DRAFT Clackamas COVID-19 Recovery to Resilience (R2R)Timeline

Post-Reopening
June to December (optimistically)

Recovery Process
December through the dissemination of a 
vaccine and perhaps beyond (1 – 3 years).

Response - EOC

Policy Committee

Recovery - DRM

Performance Clackamas 2020
Strategic Priorities

Establishing a Resilience Trajectory

Performance Clackamas 2020: Strategic Plan
Policy lenses that will enhance the strategic priorities:
• Equity, Diversity, and Inclusion 
• Carbon Neutrality, including developing and implementing 

a Climate Action Plan
• Healthy and Active Lifestyle, guiding housing, 

transportation, and land use policies and decisions
• Family Stability, including an emphasis on issues of 

domestic violence, homelessness and workforce 
development

Build Public Trust through Good 
Government 

Grow a Vibrant Economy 

Ensure Safe, Healthy, and Secure 
Communities 

Build a Strong Infrastructure

Honor, Utilize, Promote and Invest 
in our Natural Resources 

Aligning Recovery Goals with County Visioning and Strategic Priorities

Resilience Outcomes
Integration and implementation of 
resilience goals  with existing plans, 
policies, and strategies (ongoing).  
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50-year Comprehensive Plan

 Cascadia Earthquake Scenario

Business/Workforce Continuity

Coastal Communities

Critical & Essential Buildings

Transportation

Energy 

Information and Communication

Water & Wastewater 

 Save Lives, protect our economy, and preserve our communities;

 169 Expert Volunteers;

 $ Millions in donation of professional services over a year

The Oregon Resilience Plan



Business can only tolerate two to four weeks of 

disruption of essential services 

Current Resilience Gap



ORP Definition of Resilience

 Resilience: Save lives, Reduce Losses, Speed Recovery, 
& Rebuild Better

 Sustainability without Resilience is NOT sustainable!



Relationship Between

Sustainability and Disaster Resilience

OSSPACSource: Public Entity Research Institute



https://www.nist.gov/topics/community-resilience

https://www.nist.gov/topics/community-resilience
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Regional Recovery 

Planning Framework



Eventually, the council will include a 

total of 30 members, who will be 

announced in the next two weeks. 

The members will be pulled from a variety of industries, including tech, 

auto dealers, financial institutions, manufacturing, airlines, hotels, 

developers, construction, higher education and health care.



Muster the Will to Change  - NOW

Onagawa, Japan, Photo: Jay Wilson, 2013



Thank You

Jay Wilson
Resilience Coordinator
jaywilson@clackamas.us 503-723-4848

Molly Bradley
Community Planning Coordinator
mbradley@clackamas.us 503-650-3386

mailto:jaywilson@clackamas.us
mailto:mbradley@clackamas.us


Breakout Session Questions

• How do you envision the Economic Development 

Commission’s role in Covid-19 recovery?

• How do the 2020 Performance Clackamas Strategic 

Priorities apply to the EDC’s recovery vision? 

• How can the CEDS update become an opportunity to 

move towards resilience? 



Roles and Responsibilities





Atlanta
Austin
Denver

Las Vegas
Minneapolis

Nashville
Phoenix

Pittsburgh
Salt Lake City

San Diego
San Francisco

San Jose
Seattle

People + Diversity
Vitality

Innovation
Talent
Equity

Quality of Place

Benchmarking Profile:
Regional comparison across growth and resilience indicators



State of Oregon Greater 
Portland

CREDC Prosper EVA CEDS –
Proposed

Workforce

High Tech (C+E 
and Software)

Computers + 
Electronics

Computers + 
Electronics

Computers + 
Electronics

Computers + 
Electronics

High Tech

Software + 
Media

Software Technology +  
Media

Software + 
Media

Software

Outdoor Gear + 
Apparel

Athletic + 
Outdoor

Athletic + 
Outdoor

Athletic + 
Outdoor

Athletic + 
Outdoor

Advanced 
Manufacturing 

Metals + 
Machinery

Metals + 
Machinery

Advanced 
Manufacturing

Metals + 
Machinery

Metals + 
Machinery

Advanced 
Manufacturing

Health 
Sciences + 
Technology

Life Sciences Biomedical Health 
Sciences + 
Technology

Health 
Sciences + 
Technology

Health Care

Clean Tech Clean Tech Green Cities Clean Tech + 
Green Cities

Clean Tech Clean Tech

Business Services 
(A&E, Marketing/ 
Design)

Design + Media

Food + Beverage 
Manufacturing

Food and 
Beverage

Food + 
Beverage

Distribution + 
Ecommerce

Transportation 
and Freight

Forest Products

Proposed Clusters



Economic Disruptions

Topic Groups
1. Automation / E-Commerce
2. Gig / Sharing Economy, Remote 

Work, Co-Working
3. Natural and Economic Disasters 

(climate, pandemic, earthquake)

Dimensions

People

Business

Land



Economic Recovery
The Value of Collaborating Now

❑ Opportunity to align common goals to advance 
actions and policies to benefit our region

❑ What would happen if we didn’t convene,
coordinate, and collaborate now?

❑ Identify regional strengths that are occurring and 
leverage for the next stages of the crisis

❑ Opportunity to speak with one voice and display 
regional leadership

❑ Define and transition to a new normal which will
require regional systems change



2020 2021

Task J F M A M J J A S O N D J F M A

Task 1: Startup + Analysis

Task 2: SWOT + Focus Groups

Task 3: Economic Recovery

Task 4: CEDS Vision + Action Plans

Task 5: CEDS Evaluation Frames

Project Timeline



May 27 – Strategy Committee (cluster discussion)
June 2 – Microenterprise town hall
June 11 – GPEDD Board Meeting
June 24 – Strategy Committee
Late June – Cluster and disruption focus groups
Early July – Road to Recovery webinar

Next Steps



Thank you!

@GreaterPDX

@GreaterPortlandInc

Facebook.com/GreaterPortlandInc

linkedin.com/company/greater-portland-inc

Matt Miller
Interim President & CEO
Matt.Milller@greaterportlandinc.com

Brittany Bagent
Vice President of Strategy
Brittany.Bagent@greaterportlandinc.com

mailto:Matt.Milller@greaterportlandinc.com
mailto:Brittany.Bagent@greaterportlandinc.com
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