CLACKAMAS

COUNTY

COMMUNITY ACTION BOARD

MEETING AGENDA
January 3, 2024
7:30 a.m. — 8:50 a.m.
Z.oom, updated Link (2024): https://clackamascounty.zoom.us/j/83711142308

The purpose of the Community Action Board (CAB) is to:

e advise the Community Action Agency (CAA) on ways to: mobilize human
and financial resources at the local, state, and federal levels to benefit
disadvantaged persons and maximize their opportunity for self-sufficiency;

¢ minimize the causes and conditions of poverty;

e cooperate with other persons and organizations interested in community
betterment; and

e advocate for institutional change to reduce the conditions of poverty.

7:30 — Welcome, introductions, establishment of a quorum and adoption of minutes
o Response: Allocation of funds for mental health and addictions treatment

7:35 — Community Needs Assessment
e Discussion: How to best use this document

7:45 — Strategic Plan with Jennifer Much Grund

8:00 — Stipends
e Discussion: How to determine eligibility
e Mileage Reimbursement Forms

8:10 — Recruitment
e Brochure

e Strategies to fill vacancies for representatives of low-income residents
8:20 - Call for Officer Nominations

8:30 — Future Agenda Items
e Invite leaders from culturally specific organizations?
e Overview from Behavioral Health Division on mental health and addictions treatment —

specifically for Clackamas County residents who are homeless, at risk of becoming homeless,
or in supportive housing?

e Other topics? Send to rszego@clackamas.us

8:40 — Member Updates

8:50 — Adjourn
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