
CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS 
 

Policy Session Worksheet 

Presentation Date:   October 18, 2016  Approx Start Time: 3:00 PM  Approx Length: 60 
Minutes 

Presentation Title:  Benefits Update 

Department: Employee Services 

Presenters: Evelyn Minor-Lawrence, Director of Employee Services 

Other Invitees: Kristi Durham, Benefits Manager 
 
EXECUTIVE SUMMARY: This policy session is to provide the Board with information 
regarding upcoming benefits changes for the 2017 plan year. We have concluded the 
annual health plan renewals through the Benefits Review Committee and are presenting 
these changes to the Board in preparation for future Board action as part of the Open 
Enrollment process.  
 
FINANCIAL IMPLICATIONS (current year and ongoing): Not available at this time. Our 
broker Mercer is currently compiling this information.  
 
LEGAL/POLICY REQUIREMENTS: None at this time. DES is working with providers to 

complete plan contract documents.  When completed, they will be reviewed and approved by 
County Counsel prior to submission to the Board for final approval at an upcoming policy 
session and business meeting. 
 

PUBLIC/GOVERNMENTAL PARTICIPATION: N/A 
 
OPTIONS:  
None at this time, this policy session is informational only. 

RECOMMENDATION: None at this time.  DES will be presenting final plan year 
contracts for approval by the Board at a later date. 
ATTACHMENTS:  

 Benefits Update PowerPoint Presentation 

 Benefits Communications Plan  

 Save the Date Flyer 

 General County – Plan Options 
 

SUBMITTED BY:  
Division Director/Head Approval _________________ 
Department Director/Head Approval ______________ 
County Administrator Approval __________________   
 
 

For information on this issue or copies of attachments, please contact: 
Evelyn Minor-Lawrence @ 503-655-8812. 
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Current State

• Significant medical plan renewal increases 

• Underutilization of preventive benefits

• Increased need for participant education



Current State

• Significant medical plan renewal increases 
• Claims experience across all medical plans







Current State

• Underutilization of preventive benefits





Current State

• Increased need for participant education

Plan Element 2012 2013 2014 2015 2016
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Kaiser $0 $0 $0 $0 $0

Providence 
Personal Option $250 $500 $500 $250 $500

Providence 
Open Option $250 $500 $500 $250 $500
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X Kaiser 

$600 $600 $600 $600 $600

Providence 
Personal Option 

$1,200 $1,200 $1,200 $1,200 $1,500

Providence 
Open Option 

$2,000 $2,000 $2,000 $2,000 $2,500



Path Forward

• Strategic medical plan changes
• Value, Base, Buy-up model

• Participant outreach
• Communications plan

• Expand Open Enrollment on-site meetings

• Greater utilization of carriers and partners
• Disease and case management

• Data analytics

• Sharpen the focus of our wellness program



Communications Plan – Changes to Employee Benefits 
 
The following is a list of proposed actions that PGA will take, starting the week of Monday, Aug. 29, 
regarding the expected changes to county benefits (health care) for employees. This action was 
requested by DES. Thus far, PGA has had a short meeting with DES Director Evelyn Minor-Lawrence and 
Benefits Manager Kristi Durham, and two longer meetings with Durham, to explain the situation.  
 
Background: Due to a sizable increase in health claims over the past year(s) from county employees and 
retirees, health benefits are expected to change for all that currently enjoy them. Depending on an 
individual’s/family’s health plan, changes could be minor or significant. Changes have been minimal in 
recent years, so a negative reaction is anticipated.  
 
At this time – late August – because of the structured process by which changes are determined 
(involving a Benefits Review Committee), it is likely that the final changes will not be known until Sept. 
29 (or even possibly later).  
 
Goals of the communications detailed below are: 
 

 Minimize expected worry/isolation/negative reaction of employees/retirees 

 Educate as to why this is happening and how DES will continue to meet needs 

 Drive individuals to the open enrollment open houses.  

 Maximize number of employees/retirees who take advantage of open enrollment period 
 
This last bullet point is key. DES will measure success by how many of the ~1500 universe of affected 
persons either change their enrollment plan or indicate that they have read/understood 
communications explaining the change and are opting to remain the same.  
 
It should be stated that communications contained within this plan may be the start of a larger branding 
narrative for DES and its divisions. While this will be kept in mind with communications, that larger plan 
can be developed later.  
 

Save-The-Dates 
 
DES, based on its experiences, believes that a Save-The-Date notification should be disseminated this 
week (~Aug. 31) to the target universe. As it is premature to provide details about the change at this 
time (due to the lack of finalization), this notification will simply inform as to the dates of the open 
houses.  
 
Upon receiving the universe list (or email addresses) from DES, PGA will upload the list in GovDelivery 
and create a graphic for it (the first of many expected). GovDelivery allows PGA to track/monitor the 
open rate of the email, and to send reminders to those that did not open the initial email. PGA will 
coordinate with Tech Services to ensure the message is not caught in an email filter.   
 

FAQ page 
 



Through all of the methods of outreach that PGA proposes to use, the crux of our communications will 
be dependent on a thorough FAQ page on the county intranet. In an approachable tone with very 
informative language, this page will: 
 

 Explain the reason why changes are occurring 

 Offer specific examples of how plans are changing 

 Demonstrate how empowering employees/retirees is an essential goal of DES and effectively 
communicate the options available to them 

 Drive people to participate in the open house events 

 Provide very specific information (perhaps an Excel file) on the exact changes to be made to 
plans (if/when available)  

 Touch on DES’ plan to address the problem in future years, tease at new programs 
 
DES, of course, will sign off on any and all language for this important page. PGA will strive to craft 
language that builds confidence in DES and ensures the highest level of employee/retiree satisfaction.  
 

Email campaign 
 
In addition to the initial Save-The-Date email detailed above, PGA will craft the following email 
communications. Each one will drive people to the dedicated intranet page: 
 

 An initial email to the entire ~1500 universe breaking the news of the changes (*except to 
retirees). 
 

 Reminder notifications sent via the County Weekly Update every week until the open 
enrollment period has ended.  
 

 One week after the initial email, messages sent to distinct sub-universes of affected persons will 
be disseminated. Groups include those individuals on the: 
   

o Kaiser plan 
o Providence Personal Option plan  
o Providence Open Option plan 

 
PGA can also work with DES to identify other groups to receive specifically-tailored emails as 
well (e.g., POA members)  
 

 Don Krupp notification: An email from County Administrator Don Krupp strongly encouraging 
the universe to pay attention to open enrollment and the open house events this year can be 
disseminated in mid-October.  
 

 A reminder email will be sent to all groups one week ahead of the open houses.  
 

 “Remember!” notifications will be sent each day of an open house. 
 

 An email sent to all universes about the start of open enrollment. 
 



 One week prior to when enrollment ends, a reminder email will be sent out.  
 

 Last day/chance to enroll: Self-explanatory. 
 

When feasible, each message when be branded with the same look for consistency**.  
 
It is unclear when this email series could begin, as the FAQ page will be dependent on the changes being 
finalized to the pages. But PGA can develop the general language by mid-late September.   
 
* Unfortunately, at this time, the county intranet is inaccessible to the retiree population. A special, 
all-inclusive email will be sent to this group specifically.  
 
** Ryan Johnson will be utilized for some graphical work.  
 
 

Fliers/Materials/Presentations 
 
DES is planning to conduct outreach directly at department/division meetings. Additionally, staff may 
make presentations at the EMT/managerial meetings. To this end, PGA will assist DES staff with: 
 

 Flier development** about changes/open houses: To be shared via hard copy at meetings and 
graphically for follow-up from directors/managers to staff. Other materials can be requested by 
DES as desired. All materials will drive people to this intranet page 
 

 Presentation feedback**: PGA staff can provide feedback to DES about any PowerPoint 
presentations upon request.  

 
** Ryan Johnson will be utilized for some graphical/feedback work.  
 
 
Again, the above recommendations only relate to communications about open enrollment/open 
houses. DES has indicated the desire for a long-term, ongoing communication campaign aimed at a 
philosophical shift for employees/retirees and their benefits (“We’re all in this together” style, with 
programs). PGA will follow up with DES in November-December to address these points.  
 










